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Emergency Planning Cycle



A Year in the Life

Plan 
Update 
Comple-
ted April 

2014

State 
Program 
Evalua-

tion April 
2014

Measles 
Clinics 
June 
2014

Full 
Scale 

Exercise 
October 

2014

Federal 
Program 
Evalua-

tion
Novemb
er 2014

Ebola 
Prepara-

tions

TB 
Clinics 
April 
2015

Plan 
Update 

Summer 
2015



PHSKC Planning Process

• Review guidance and policy documents

• Review improvement plan

• Collect best practices

• Stakeholder outreach

• Draft plan



Organize

Plan 
vetting 

and 
approval

Plan 
coordination

Partner 
education



Train

• Center for 
Domestic 
Preparedness, 
Mass 
Antibiotic 
Dispensing

July 2014

•Responder plan 
training

September 
2014

•Labor briefing

October 
2014

•Center for 
Domestic 
Preparedness 
Mass 
Prophylaxis 
Training

March 2015



Equip

Vaccine 
thermom-

eters

Mass 
vaccination 

go-kits

Privacy 
screens PPE



Exercise

• Measles 
mass 
vaccina-
tion
clinics

May 2014

•DOH 
Commun-
icable
disease 
tabletop

June 2014

•APEX 
annual full 
scale 
exercise

October 
2014

•PHSKC 
Ebola first 
case 
tabletop

December 
2014

• TB 
response

April 2015



Evaluate

Exercise evaluation guides

Hotwashes / debriefs

After action reports

Corrective action plans



Improve

Scalable 
planning 
check-
lists

Workforce 
screening 

and 
training

Cultural 
navi-
gators

Clinician 
in HMAC

Pre-
develop 

allocation 
plans

Pharmacy 
through-

put



One finding – where did it lead?

Pharmacy 
Agreements

Closed PODs Training Language access

More signatories 
needed

More dispensing 
partners needed

Better tools 
needed for 
pharmacists

More data needed on gap 
in language access at local 
pharmacies

Market
agreement

Launch 2015 UASI 
private medication 
center recruitment 
project

Dispense
Assist 
training 
video for 
healthcare 
providers

Pharmacy outreach and 
engagement project

June 2015 pharmacy 
summit

When partnering with Public Health for mass dispensing, 
pharmacies will continue regular operations while also distributing 
emergency medications. Pharmacists can distribute emergency 
medications to around 25 patients per hour.



Continuous improvement

 Pharmacy summit: June 2015

 Private medication center recruitment and training: 2015

 Statewide medication distribution playbook: Spring 2015

 Medical materiel management planning: Summer 2015

 Federal program evaluation: Fall 2015

 Medical countermeasure distribution drill: February 2016



2014 Pharmacy exercises


