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Where do you fit in?

• poll



Proposed Objectives to Build on Digital King County
Mobility

Accessible, 
Affordable 

Housing

Health and 
Human Services

Safety and 
Justice

Economic 
Vitality

Healthy 
Environment

Efficient, Accountable Regional 
and Local Government

Foundation: Digital Security 

Better utilize data to 
understand the 

current situation, 
analyze 

opportunities, 
measure results, and 

make initial and 
corrective decisions.

Data Driven  

Free residents 
and employees to 

interact and 
transact business 
when and where 
most appropriate 
and convenient.

IT Mobility 

Employees 
effectively using IT 

tools to 
continuously 
improve their 

business processes.

Workforce 
Empowerment 

Increase the value to 
customers by 

providing high quality 
digital systems, 

standard components 
and continuous 

process improvements 
to meet needs.

Effective Digital 
Systems 

Leverage IT as a 
channel to 

increase 
opportunity, 

convenience and 
audience 

engaging with KC 
government.

Civic 
Engagement 



Strategic Technology Goal 
What it means:  Make use of the 
vast amounts of data that King 
County has available.

Potential Opportunities:  Use 
cases, data management, data 
modeling, tools,  data warehouse, 
visual management, platforms, ETL

Data Driven  
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Current State: Business Intelligence/ Data Warehouse



Desired Future State: Business Intelligence /Data 
Warehouse
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Process Integration

Business 
Analysis Service

Business Solutions 
Service

BI / DW Service – Future State

Transactional 
Data

Platform
(SVE, SaaS, AWS)

 Source Layer 

Data at Rest

Data Integration 
Platform

 Staging and 

Integration Layer 

Data in Motion

Reporting/ Warehouse 
Platform 

 Presentation Layer 

Trusted Data
Data at Rest

BI / Analytics 
Platform 

 Query Tools 

Data to
 Knowledge

GIS

 Big Data 

Transit

Transa
ctional 

DB s

Open Data 
Platform

Self-Service

ETL /
Integrations

Extract 
Transform

Load

Data / 
intgratn
Services

(SOA)

Standard 
Reports

Standard 
Reports

App
Current 

State

App
Future 
State

Loosely
coupled

Point to Point

SDLC

PMM

ITIL

Data 
Require-

ments

Data 
Design

Logical & 
physical 
models

Dev DB Build

ETL Build

R
Q

M
TS

D
e

si
gn

B
ui

ld

BI/Report-ing Build

Q
A

O
ps

QA - 
Validate 
Rqmts 

are met

Prod 
DB 

Build

Maintain 
DB s, ETL, BI, 

Services, 
governance

Services Build (Integrations, Data Access)

Data 
Rqmts

Data 
Design

Data 
Quality

Data 
Rqmts

Data governance, 
ownership, source of truth

Meta Data 
Quality

Socrata

Health Safety &
Justice

Financ
...

Warehouses



Proposed 
Service 
Structure

Data Management

Service Owner / 
Program Manager

Design

Health

Tech Lead (New HIre)
Domain Data Architect

Transit

Tech Lead (New Hire)
 Domain Data Architect

Development

ETL 

Lead Dev (New Hire)

Bi/Analytics

Lead Dev 
(1 existing)

BA Service

Administration

Data  Modeler

Other domains (phase2)

Modeling pool

ETL Dev
ETL Dev

BI Dev

Production

DB Engineer / architect 
(1 -existing)

Dev DBA

Data 
Require
ments

Business 
Process

BSS app Devs

Dev

Prod

Take data 
requirements and 

create / update 
conceptual, 
logical, and 
physical DB 

designs.  This 
includes both 

Transactional and 
Reporting.

Create 
appropriate Meta-

data

Enforce master 
data management

Participate / lead 
data governance 

content

Build expertise 
around business 
domains (Transit, 
health, ERP, env, 

other)

BRC for ERP data Management

ETL
 

Take requirements / 
business rules (from 

bus. Proc) and 
create scripts that 
extract, transfrom, 
and load data from 
transactional data 

structures into 
reporting data 

structures

Ensure currency and 
quality of data

BI

Develop standard 
reports from project 

requirements

Mentor business users 
on self-help tools

Provide data 
integrations where 

needed (for reporting 
needs

DBA
 

Create and 
maintain Dev, 
test, Prod data 

structures

Determine 
appropriate 

location (SVE, 
AWS, physical), 
sizing, tuning 

needs over time

Lead overall data service. Ensure 
progress, Mentor leads.  Work with 

customers on service SLA s.

Data  ModelerData  Modeler – 
3 existing

Dev DBADev DBA
? existing

ETL Dev

2 existing

BI DevBI Dev
1 existing

Resource manager 
(working) - 

Staff Dev/assign
Resource manager 

(working) - 
Staff Dev/assign

GIS

Tech Lead -
Domain Data Architect

Ops  DBAs
? existing



Strategic Technology Goals 
What it Means:  King County has a continued 
need to modernize legacy systems to enable 
business process and service improvements.

Potential Opportunities:   Application 
modernization / rationalization, service oriented 
architecture,  mobile applications, identity and 
access management, business process modeling, 
records management, platform integration 

.

Effective Digital 
Systems 



Strategic Technology Goals 
What it means:  Provide integrated technology 
solutions that allow our customers to work from 
any place at any time.   Further engage our 
residents with mobile services – “In line to 
Online”.

What are the opportunities:  Enhanced wireless 
services, network capacity, mobile applications, 
unified communications, utilize cloud platforms, 
mobile devices, GIS integration

.IT Mobility 



Cloud Platform Enabled IT Services

Alternate Data Center for Disaster Recovery 

Infrastructure As A Service /  
Data As A Service

King County Data Center

Infrastructure As A Service / Data 
As A Service

Disaster Recovery

Amazon Web Services Public  / 
Government Cloud 

Amazon Web Services Public / 
Government Cloud 

Platform As A Service / Software As A 
Service / Data As A Service



Strategic Technology Goals 
What it means:   Driving greater 
awareness, adoption, and use of our 
preferred platforms

What are the opportunities:   Training, 
Office 365 (SharePoint, Email), CRM 
Dynamics, Skype for Business, Amazon 
Web Services, workflow automation

Workforce 
Empowerment 



Strategic Technology Goals 

What it means:  Increased awareness 
and engagement with King County 
residents and their government.

What are the opportunities:  Digital 
Equity, 311 services,  digital customer 
experience, improved web services, 
social media, digital town hall 

Civic Engagement 



Tier Boards!

• Continuous improvement 
• Tier boards and metrics 
• Problem solving
• Manage customer expectations 

Tier Board Measurement 

Building stronger communities through innovative information technology 

https://www.youtube.com/watch?v=f-jXnAFPpmk&feature=youtu.be
https://www.youtube.com/watch?v=f-jXnAFPpmk&feature=youtu.be

