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KCIT Organizational Chart
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Strategic Technology Goals

2013 - 2015

2016 - 2018
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King County Strategic Goals
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Proposed Objectives to Build on Digital King County

_ Workforce Civic o Effective Digital
Empowerment Engagement IT MOblllty

Systems
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. business processes. ,
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customers by
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digital systems,
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and continuous
process improvements

corrective decisions. to meet needs.

Foundation: Digital Security



Strategic Technology Goal

What it means: Make use of the
vast amounts of data that King
County has available.

Potential Opportunities: Use
cases, data management, data
modeling, tools, data warehouse,
visual management, platforms, ETL




Current State: Business Intelligence/ Data Warehouse
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Desired Future State: Business Intelligence /Data

Warehouse

Business Solutions Bl / DW Service — Future State
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Proposed
Service
Structure
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Strategic Technology Goals

Effective Digital
Systems

What it Means: King County has a continued
need to modernize legacy systems to enable
business process and service improvements.

Potential Opportunities: Application

modernization / rationalization, service oriented
architecture, mobile applications, identity and
access management, business process modeling,
records management, platform integration



~ Strategic Technology Goals

IT Mobility

What it means: Provide integrated technology
solutions that allow our customers to work from
any place at any time. Further engage our
residents with mobile services — “In line to
Online”.

What are the opportunities: Enhanced wireless
services, network capacity, mobile applications,
unified communications, utilize cloud platforms,
mobile devices, GIS integration




Cloud Platform Enabled IT Services

Platform As A Service / Software As A
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Strategic Technology Goals

Workforce
Empowerment

What it means: Driving greater
awareness, adoption, and use of our
preferred platforms

What are the opportunities: Training,
Office 365 (SharePoint, Email), CRM
Dynamics, Skype for Business, Amazon
Web Services, workflow automation



Strategic Technology Goals

What it means: Increased awareness
and engagement with King County
residents and their government.

What are the opportunities: Digital
Equity, 311 services, digital customer
experience, improved web services,
social media, digital town hall




Tier Board Measurement

Continuous improvement
e Tier boards and metrics

*  Problem solving
*  Manage customer expectations
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King County Information Technology: What's a Tier Four Board and why does it matter

m King County
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https://www.youtube.com/watch?v=f-jXnAFPpmk&feature=youtu.be
https://www.youtube.com/watch?v=f-jXnAFPpmk&feature=youtu.be

