[bookmark: _Hlk124323629]EXHBIT 2 – NARRATIVE RESPONSE TO SCHOOL-BASED HEALTH CENTER QUESTIONS
	Section A: Organizational Capacity (3 pages maximum) 

	1. Describe your organization’s background in implementing and providing medical and mental health services in school settings and/or non-conventional settings (e.g. mobile medical). 

2. Provide examples of your organization’s past success in leveraging financial and in-kind resources to support youth medical and mental health services. 

3. Describe your fiscal internal controls and experience with grant management. 
a. Does your accounting system allow you to segregate all assets, liabilities, revenue, and expenditure by funding source? 
b. Does your entity have a time and effort reporting system in place to account for 100% of all employees’ time with a breakdown of actual time spent on each funding project? 
c. Are your accounting records kept in accordance with GAAP?

	Section B: Experience with Focus Population (3 pages maximum)

	1. Describe your organization’s experience in providing medical and mental health services to middle school age youth. Provide examples of how your organization has collaborated with school and community providers. 

2. Describe your organization’s background in serving a diverse student population, including youth that disproportionately experience systemic inequalities in educational achievement because of their race, ethnicity, or socioeconomic status, refugee or immigrant status, English proficiency, familial situations, housing status, sexual orientation, or other factors. 

3. Provide examples of strategies your organization has used to overcome barriers to providing medical and mental health care for middle school age youth. Describe whether/how these strategies improved student health and/or academic outcomes.

	Section C: Program Results (4 pages maximum)

	1. Describe your health information system and your ability to report service provision on a monthly basis. Please also describe the ability of your subcontractors, if any, to report service provision. 

2. Describe your experience achieving results within the past two years that you consider relevant to the performance measures described in Scope of Service, Section D: Performance-Based Contracting and Program Evaluation. Include information about both direct service delivery and your effectiveness in partnering with schools and/or other organizations to achieve results relevant to the measures and indicators. Please support your response with data whenever possible. If you do not have statistics to share, please share a detailed success story or anecdote. 

3. Explain how you (and your subcontractors, if any) will access and use data to regularly (i.e. monthly) measure the impact of your services on student academic and/or health outcomes and to track any disparities in those outcomes by race, ethnicity, income, or gender identity/sexual orientation. If you do not have a plan, please tell us what technical assistance you will need to be able to do this. 

4. Describe the process you will implement to help SBHC staff understand baseline data and track their results over time, including plans for ongoing quality assurance and quality improvement. If you do not have a plan, please tell us what technical assistance you will need to be able to do this. 

5. Describe how you will use data to align planned services with the school’s Multi-Tiered Systems of Support (MTSS) framework and Continuous School Improvement Plan (CSIP).

6. Describe anticipated barriers to contributing to desired health and academic outcomes and your plans to overcome those barriers.


	Section D: Partnership Readiness (4 pages maximum)

	1. Describe your experience creating effective collaboration and problem solving with students, families, and school- and community-based partners

2. Describe your plans for ongoing coordination, communication, and engagement with school staff, partner agencies, youth, community members, and other stakeholders. Briefly describe any partner organization(s) who will receive subcontracted funds from this proposal. Include organization mission/vision as well as recent accomplishments in services to youth.

3. Describe: 
a. Plans for collaborating with and distinguishing SBHC services from the existing social and health resources within the school 
b. The roles and responsibilities of partners involved in implementing proposed strategies, including clear distinctions between the roles of school staff, SBHC providers, and any other partners


	Section E: Service Model and Implementation (9 pages maximum)

	1. Drawing on existing systems in the school, describe how you plan to identify and assess the medical, mental health, and health care access needs of students on an ongoing basis. 

2. Describe the data you are using to inform the proposed service model. Include examples of academic, behavioral, and school climate indicators. Describe how the current population and climate data within the school align with your proposed practice and staffing models as well as partnership approaches. Examples of sources are direct communication from school leadership, district data, OSPI school report card data, etc.

3. Outline your proposed model for providing or linking students to the services outlined below. Include the staffing model (including management, clinical, and support staff) and number of hours staff will be on site at your location. Reference any stakeholder input, school administration or school-level data, and/or the evidence-based research utilized in developing your service model. 
a. Preventive care 
b. Primary care 
c. Age-appropriate reproductive health care  
d. Acute care 
e. Mental health screening, counseling, treatment and referral, with a focus on documented standardized assessment, progress monitoring, and treatment to target
f. Intensive interventions to support school success
g. Coordination with schools on health, academic, and integration with other Levy-funded strategies
h. Language support for non-English-speaking students so that they are able to access health services
i. Gender affirming care
j. Drug/alcohol services including SBIRT 
k. Immunizations 
l. Management of chronic medical and mental health conditions 
m. Care coordination with primary care providers and health coverage plans 
n. Outreach and enrollment in Medicaid/health coverage 
o. Oral health care 
p. Vision care 
q. Social services 
r. Health education and promotion, injury prevention, and healthy school environments 

4. SBHCs are a strategy to reduce the opportunity gap and the disproportionality in discipline experienced by students of color and low-income students. How do you envision promoting equity and social justice through your SBHC? 

5. Describe how you will ensure the cultural and linguistic competency of staff and cultural relevance of service delivery.  

6. Describe your plans for ensuring continuity of care for students receiving health care from community providers. 

7. Describe the barriers you anticipate in implementing your service model in this setting and plans to overcome those barriers. 

8. Clearly outline your plan for implementing services. Include a timeline for transitioning services (through relationship building, community engagement, and other activities) during the second semester of school year 2022-23 and launching services no later than the start of the 2023-24 school year. Detail the responsibilities of the entities involved (including the school leadership and exiting SBHC sponsor agency) in the implementation. Clearly articulate at what point in the school year you anticipate being able to implement the components of your service model. Include hiring, marketing and outreach activities, as well as any procurement for equipment and/or supplies in your timeline. 

	Section F: Annotated Budget Form and Budget Narrative (see attachments 4 and 5)

	1. Clearly describe your plans to leverage other financial and in-kind resources, including billing for reimbursable services.

2. Demonstrate the funding/staffing resources you will leverage  - equal at least 30% of the budget.

3. Propose a realistic budget for scope of services proposed.



	Section G: Partner Letter of Support (required – Attachment 3)

	1. Provide a letter of support meeting all stated requirements in Attachment 3.



