Road map to

ĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Identify and
eliminate policies
that result in racial
disproportionality

Lead with
racial equity

Support community based
response to youth and
families in crisis so that
legal system involvement is
rare and the last resort

Divert youth from the
formal legal process and
detention to community
based options

Align and optimize
connections between
systems to increase
effectiveness

Provide access to high
quality, community based
services for communities,
youth, and families

Divert youth from
law enforcement
arrest and/or
citation

Ensure arrested and
detained youth receive
trauma-informed, culturally
responsive, developmentally
appropriate care

Invest in the
workforce

Reengage
youth from
detention into
community

Align systems through
partnership, common
goals, outcomes and
indicators

Prevent youth from
entering the juvenile
legal system

Support development
of restorative policies
and practices to keep
youth engaged in
school

Divert youth from
referral, case
filing, and
adjudication

Expand family
support and
engagement
opportunities and
connections

Divert youth
from secure
detention

Support youth and families
to reduce recurrence of
legal system outcomes and
improve health outcomes

Utilize data and
technology to optimize
connections between
legal, community, and
services systems

Support policy reform
that improves the lives of
youth, children, and
families and reduces
legal system involvement
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ƉĂƚŚƚŽĂŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐĂĚƵůƚŚŽŽĚ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭ

ǆĞĐƵƟǀĞ^ƵŵŵĂƌǇ

dŚĞũŽƵƌŶĞǇƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐŽŶůǇƉŽƐƐŝďůĞƚŚƌŽƵŐŚĐůŽƐĞƉĂƌƚŶĞƌƐŚŝƉĂŶĚĐŽůůĂďŽƌĂƟŽŶǁŝƚŚ
ƐǇƐƚĞŵƐƐƵĐŚĂƐƐĐŚŽŽůĚŝƐƚƌŝĐƚƐ͖ĐŚŝůĚǁĞůĨĂƌĞ͖ůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŐĞŶĐŝĞƐ͖ƉŚǇƐŝĐĂůĂŶĚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚ͖ĂŶĚ
ŚŽƵƐŝŶŐƐǇƐƚĞŵƐ͘
<ŝŶŐŽƵŶƚǇĂŶĚŝƚƐƉĂƌƚŶĞƌƐŚĂǀĞďĞĞŶƌĞĚƵĐŝŶŐƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌϮϬǇĞĂƌƐ͘dŚĞŶĞǆƚƌĞĚƵĐƟŽŶƐŝŶ
ƚŚĞƵƐĞŽĨĚĞƚĞŶƟŽŶǁŝůůĐŽŵĞĂƐĂƌĞƐƵůƚŽĨŝŶƚĞŶƟŽŶĂůĐŽůůĂďŽƌĂƟŽŶǁŝƚŚĐŽŵŵƵŶŝƟĞƐ͕ůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ƐĐŚŽŽůƐ͕
ĂŶĚƚŚĞďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐǇƐƚĞŵ͕ĂŵŽŶŐŽƚŚĞƌƉĂƌƚŶĞƌƐ͘^ŝŶĐĞŵŽƐƚŽĨƚŚĞƐĞƐǇƐƚĞŵƐĂŶĚĞŶƟƟĞƐĂƌĞŶŽƚƉĂƌƚŽĨ
<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚ͕ƚŚĞZŽĂĚDĂƉŚŝŐŚůŝŐŚƚƐƚŚĞĚŝīĞƌĞŶƚƌŽůĞƐ<ŝŶŐŽƵŶƚǇĐĂŶƉůĂǇƚŽďƌŝŶŐƚŚĞƐĞƐǇƐƚĞŵƐ
ĂŶĚĐŽŵŵƵŶŝƟĞƐƚŽŐĞƚŚĞƌƚŽƐƵƉƉŽƌƚĂŶĚĂĚǀĂŶĐĞƚŚĞƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟŽŶƐŽƵƚůŝŶĞĚŝŶƚŚŝƐƌĞƉŽƌƚ͘
ĞĐĂƵƐĞŽĨƚŚĞƐƚƌƵĐƚƵƌĂůůŝŵŝƚĂƟŽŶƐŽŶƚŚĞŽƵŶƚǇ͛Ɛ'ĞŶĞƌĂů&ƵŶĚƌĞǀĞŶƵĞŝŵƉŽƐĞĚďǇƚŚĞ^ƚĂƚĞ͕ƚŚĞŽƵŶƚǇǁŝůů
ĂĐƟǀĞůǇƐĞĞŬƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚĐŽŵŵƵŶŝƚǇ͕ƉŚŝůĂŶƚŚƌŽƉǇ͕ŚŝŐŚĞƌĞĚƵĐĂƟŽŶ͕ƚŚĞƐƚĂƚĞ͕ůŽĐĂůũƵƌŝƐĚŝĐƟŽŶƐ͕ĂŶĚƚŚĞ
ƉƌŝǀĂƚĞƐĞĐƚŽƌƚŽƐƵƉƉŽƌƚĂŶĚĞǆƉĂŶĚƚŚĞǁŽƌŬŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͘
dŚĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶŝƚĞŵƐŝŶƚŚŝƐZŽĂĚDĂƉŚĂǀĞĐŽŵĞƚŚƌŽƵŐŚŵĂŶǇĂǀĞŶƵĞƐ͘
dŚĞǇ͛ƌĞĚƌĂǁŶĨƌŽŵĐŽŵŵƵŶŝƚǇĚĞǀĞůŽƉĞĚ͕ĐŽŵŵƵŶŝƚǇůĞĚ͕ŽƌĐŽŵŵƵŶŝƚǇŝŶĨŽƌŵĞĚƌĞĐŽŵŵĞŶĚĂƟŽŶƐƉƌŽǀŝĚĞĚ
ƚŽƚŚĞŽƵŶƚǇŽǀĞƌƚŚĞůĂƐƚĨĞǁǇĞĂƌƐ͘dŚĞǇĂƌĞŝŶĨŽƌŵĞĚĨƌŽŵĐŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚƐĞƐƐŝŽŶƐŝŶŝŵƉĂĐƚĞĚ
ĐŽŵŵƵŶŝƟĞƐ͖ĨƌŽŵŝŶĚŝǀŝĚƵĂůŝŶƚĞƌǀŝĞǁƐǁŝƚŚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͖ĂŶĚ
ĨƌŽŵũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĞŵƉůŽǇĞĞƐ͘dŚĞǇĂƌĞŝŶĨŽƌŵĞĚďǇĞǆƉĞƌƚƐŝŶďƌĂŝŶƐĐŝĞŶĐĞ͕ĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ͕
ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚƚƌĞĂƚŵĞŶƚ͕ĂŶĚƌĞƐŝůŝĞŶĐĞ͘dŚĞŐŽĂůƐĂŶĚƉƌŝŶĐŝƉůĞƐŽĨƚŚĞ<ŝŶŐŽƵŶƚǇϮϬϭϲͲϮϬϮϮƋƵŝƚǇĂŶĚ
:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶĂƌĞĨŽƵŶĚĂƟŽŶĂůƚŽƚŚĞZŽĂĚDĂƉ͘
dŚĞZŽĂĚDĂƉŝƐƐƚƌƵĐƚƵƌĞĚŝŶƚŽƚŚƌĞĞůĞǀĞůƐ͗

• KďũĞĐƟǀĞƐ͗&ŝǀĞŽǀĞƌĂƌĐŚŝŶŐŐŽĂůƐŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ
• ^ƚƌĂƚĞŐŝĞƐ͗DĞĂŶƐĨŽƌĂĐŚŝĞǀŝŶŐƚŚĞŽďũĞĐƟǀĞƐ
• ĐƟŽŶ/ƚĞŵƐ͗^ƉĞĐŝĮĐƐƚĞƉƐŽƌƚĂĐƟĐƐƚŽŵŽǀĞƚŚĞŶĞĞĚůĞŽŶƐƚƌĂƚĞŐŝĞƐĂŶĚŽďũĞĐƟǀĞƐ
dŚĞǁŽƌŬĐĂůůĞĚĨŽƌŝŶƚŚŝƐĚŽĐƵŵĞŶƚŝƐƵŶĚĞƌƚĂŬĞŶŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚůĞŐĂůƐǇƐƚĞŵůĞĂĚĞƌƐƚŽĐŽŶƟŶƵĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƌĞĨŽƌŵĂŶĚŝŵƉƌŽǀĞŵĞŶƚƐĂůƌĞĂĚǇƵŶĚĞƌǁĂǇŝŶ<ŝŶŐŽƵŶƚǇ͘ ϭ͕Ϯ
dŚŝƐZŽĂĚDĂƉƌĞŇĞĐƚƐƚŚĞďƌŽĂĚƐƉĞĐƚƌƵŵŽĨƌŽůĞƐ͕ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͕ĂŶĚƉĞƌƐƉĞĐƟǀĞƐŽĨƚŚŽƐĞǁŚŽŽǀĞƌƐĞĞ͕
ŽƉĞƌĂƚĞ͕ĂŶĚƐƵƉƉŽƌƚ<ŝŶŐŽƵŶƚǇ͛ƐũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘3dŚĞŶĂƚƵƌĞŽĨƚŚĞŝƐƐƵĞƐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵŶĞĐĞƐƐĂƌŝůǇŐĞŶĞƌĂƚĞƐĚŝǀĞƌŐĞŶĐĞŝŶŽƉŝŶŝŽŶĂŶĚǀŝĞǁ͘dŚƵƐ͕ǁŚŝůĞƚŚĞƌĞŝƐĐŽŶƐĞŶƐƵƐŽŶĂŐƌĞĂƚĚĞĂů
ŽĨƚŚĞƌĞĐŽŵŵĞŶĚĂƟŽŶƐĂŶĚĮŶĚŝŶŐƐŝŶƚŚĞƌĞƉŽƌƚĂŶĚƐƵƉƉŽƌƚĨŽƌƚŚĞĚŝƌĞĐƟŽŶŽĨƚŚĞZŽĂĚDĂƉ͕ŶŽƚĂůůũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵĂĐƚŽƌƐĂƌĞŝŶĂŐƌĞĞŵĞŶƚŽŶĞǀĞƌǇĂƐƉĞĐƚŽĨƚŚŝƐƌĞƉŽƌƚ͘
ŶŽǀĞƌǀŝĞǁŽĨƚŚĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶŝƚĞŵƐŝƐŝŶĐůƵĚĞĚŽŶƚŚĞĨŽůůŽǁŝŶŐƉĂŐĞƐ͘
WůĞĂƐĞŶŽƚĞƚŚĂƚŽŶůǇĂƐĂŵƉůĞŽĨĂĐƟŽŶŝƚĞŵƐĂƌĞŝŶĐůƵĚĞĚŝŶƚŚĞĞǆĞĐƵƟǀĞƐƵŵŵĂƌǇ͘

ϭ

 dŚĞƚĞƌŵ͞ůĞŐĂůƐǇƐƚĞŵ͟ŝŶĐůƵĚĞƐǇŽƵƚŚŶŽƚŽŶůǇƚŚĞĐƌŝŵŝŶĂůůĞŐĂůƐǇƐƚĞŵ͕ďƵƚĂůƐŽĐŚŝůĚƌĞŶĂŶĚĨĂŵŝůŝĞƐŝŶǀŽůǀĞĚǁŝƚŚ
 ƚŚĞĐŚŝůĚǁĞůĨĂƌĞĚĞƉĞŶĚĞŶĐǇƐǇƐƚĞŵ͕ĐŚŝůĚƌĞŶŝŶŶĞĞĚŽĨƐĞƌǀŝĐĞƐ͕ĂƚƌŝƐŬǇŽƵƚŚ͕ĂŶĚͬŽƌƐĐŚŽŽůƚƌƵĂŶĐǇŵĂƩĞƌƐ͘
Ϯ
 ƵĞƚŽŚŝƐƚŽƌŝĐŝŶũƵƐƟĐĞƐĂŶĚŝŶĞƋƵŝƟĞƐĞǆƉĞƌŝĞŶĐĞĚŝŶƚŚĞ͞ũƵƐƟĐĞƐǇƐƚĞŵ͟ďǇƉĞŽƉůĞŽĨĐŽůŽƌ͕ƉĞŽƉůĞůŝǀŝŶŐŝŶƉŽǀĞƌƚǇ͕
 ŝŵŵŝŐƌĂŶƚƐĂŶĚƌĞĨƵŐĞĞƐ͕ƉĞŽƉůĞůŝǀŝŶŐǁŝƚŚĚŝƐĂďŝůŝƟĞƐ͕ĂŶĚƚŚŽƐĞǁŚŽŝĚĞŶƟĨǇĂƐůĞƐďŝĂŶ͕ŐĂǇ͕ďŝƐĞǆƵĂů͕ƚƌĂŶƐŐĞŶĚĞƌ͕ĂŶĚ
 ƋƵĞĞƌ͕ƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶƉƌŽũĞĐƚĂŶĚƚŚŝƐZŽĂĚDĂƉƵƐĞƐƚŚĞƚĞƌŵ͞ůĞŐĂůƐǇƐƚĞŵ͟ŝŶƐƚĞĂĚŽĨ͞ũƵƐƟĐĞƐǇƐƚĞŵ͘͟
3
 <ŝŶŐŽƵŶƚǇǆĞĐƵƟǀĞ͕<ŝŶŐŽƵŶƚǇ^ƵƉĞƌŝŽƌŽƵƌƚ͕<ŝŶŐŽƵŶƚǇWƌŽƐĞĐƵƚŽƌ͕<ŝŶŐŽƵŶƚǇ^ŚĞƌŝī͕ĂŶĚƚŚĞ<ŝŶŐŽƵŶƚǇ
 ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐĞĨĞŶƐĞ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯ

ǆĞĐƵƟǀĞ^ƵŵŵĂƌǇ

KďũĞĐƟǀĞϭ͗>ĞĂĚǁŝƚŚƌĂĐŝĂůĞƋƵŝƚǇ
ǇůĞĂĚŝŶŐǁŝƚŚƌĂĐŝĂůũƵƐƟĐĞŝŶƚŚĞǁŽƌŬŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ĂůůƐƚĂŬĞŚŽůĚĞƌƐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵĂƌĞďĞŝŶŐĐĂůůĞĚƚŽĐŽŵŵŝƚƚŽĂĚĚƌĞƐƐŝŶŐƐǇƐƚĞŵŝĐŝŶƐƟƚƵƟŽŶĂůƌĂĐŝƐŵĂŶĚďŝĂƐĂŶĚƚŽĂůŝŐŶĞīŽƌƚƐ
ƚŚƌŽƵŐŚƚŚŝƐĚĞĞƉůǇĐŚĂůůĞŶŐŝŶŐǁŽƌŬ͘
^ƚƌĂƚĞŐŝĞƐ͗
͘/ĚĞŶƟĨǇĂŶĚĞůŝŵŝŶĂƚĞƉŽůŝĐĞƐƚŚĂƚƌĞƐƵůƚŝŶƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ
͘/ŶǀĞƐƚŝŶƚŚĞǁŽƌŬĨŽƌĐĞ4
dŚĞƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟŽŶŝƚĞŵƐĨŽƌƚŚŝƐŽďũĞĐƟǀĞƌĞĐŽŐŶŝǌĞƚŚĂƚ͕ƚŽĞůŝŵŝŶĂƚĞƚŚĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐƚŚĂƚ
ƌĞƐƵůƚŝŶƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ͕<ŝŶŐŽƵŶƚǇ͛ƐǁŽƌŬĨŽƌĐĞŵƵƐƚďĞƐƵƉƉŽƌƚĞĚƚŽĐŽŶƟŶƵĞĂŶĚĞǆƉĂŶĚƚŚĞŝƌǁŽƌŬ
ŝŶƐŽůŝĚĂƌŝƚǇǁŝƚŚĐƌĞĂƟŶŐƐǇƐƚĞŵƐƚŚĂƚůĞĂĚƚŽŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘
ĐƟŽŶŝƚĞŵƐŝŶĐůƵĚĞ͗

• /ŵƉůĞŵĞŶƚĂƌĂĐŝĂůĞƋƵŝƚǇŝŵƉĂĐƚĂŶĂůǇƐŝƐŽŶĐƵƌƌĞŶƚĂŶĚĨƵƚƵƌĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐ
• ^ĞƚƌĂĐŝĂůĞƋƵŝƚǇŝŵƉƌŽǀĞŵĞŶƚŐŽĂůƐ͕ƉƌŽǀŝĚŝŶŐĐƌŽƐƐĂŐĞŶĐǇĂŶĚƐǇƐƚĞŵĂĐĐĞƐƐƚŽƌĞŐƵůĂƌƌĞƉŽƌƚƐĂŶĚĚĂƚĂ
• ŵƉŚĂƐŝǌĞĂŶĚĞǆƉĂŶĚƚŚĞƌĞĐƌƵŝƚŵĞŶƚ͕ŚŝƌŝŶŐ͕ĂŶĚƌĞƚĞŶƟŽŶŽĨĐƵůƚƵƌĂůůǇƌĞŇĞĐƟǀĞƐƚĂīĂƚĂůůůĞǀĞůƐ
• ǆƉĂŶĚĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞƚƌĂŝŶŝŶŐƐĨŽƌĂůůǁŚŽŝŶƚĞƌĨĂĐĞǁŝƚŚůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚ
KďũĞĐƟǀĞϮ͗WƌĞǀĞŶƚǇŽƵƚŚĨƌŽŵĞŶƚĞƌŝŶŐƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵďǇĨŽĐƵƐŝŶŐ
ƵƉƐƚƌĞĂŵĂŶĚŽŶƐǇƐƚĞŵƐƚŽŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
dŚŝƐŽďũĞĐƟǀĞƌĞĐŽŐŶŝǌĞƐƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͕ƐĐŚŽŽůƐĂŶĚĐŽŵŵƵŶŝƟĞƐ͕ĂŶĚƚŚĞŽƵŶƚǇŝƐ
ŶĞĞĚĞĚƚŽĞŶŚĂŶĐĞƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚĂŶĚŚĞůƉƉŽƐŝƟŽŶƚŚĞǇŽƵƚŚŽŶĂŚĞĂůƚŚǇůŝĨĞĐŽƵƌƐĞ͘
^ƚƌĂƚĞŐŝĞƐ͗
͘^ƵƉƉŽƌƚĚĞǀĞůŽƉŵĞŶƚŽĨƌĞƐƚŽƌĂƟǀĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐƚŽŬĞĞƉǇŽƵƚŚĞŶŐĂŐĞĚŝŶƐĐŚŽŽů
͘WƌŽǀŝĚĞĂĐĐĞƐƐƚŽŚŝŐŚƋƵĂůŝƚǇ͕ĐŽŵŵƵŶŝƚǇďĂƐĞĚƐĞƌǀŝĐĞƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
͘^ƵƉƉŽƌƚĐŽŵŵƵŶŝƚǇďĂƐĞĚƌĞƐƉŽŶƐĞƚŽǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶĐƌŝƐŝƐƐŽƚŚĂƚůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ
 ŝƐƌĂƌĞĂŶĚƚŚĞůĂƐƚƌĞƐŽƌƚ
hŶĚĞƌƐƚĂŶĚŝŶŐĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕ƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐ͕ĂŶĚƚŚĞƌŽůĞŽĨƌĞƐŝůŝĞŶĐĞŝƐĨŽƵŶĚĂƟŽŶĂůƚŽ
ƵƉƐƚƌĞĂŵƉƌĞǀĞŶƟŽŶĞīŽƌƚƐĨŽƌǇŽƵƚŚ͘
ĐƟŽŶŝƚĞŵƐŝŶĐůƵĚĞ͗

• ŽŶǀĞŶĞƐĐŚŽŽůƉĂƌƚŶĞƌƐƚŽŝŵƉƌŽǀĞƐĐŚŽŽůĚŝƐĐŝƉůŝŶĞƉƌĂĐƟĐĞƐ
• ŽŶƟŶƵĞĂŶĚŐƌŽǁƐƵƐƚĂŝŶĞĚŝŶǀĞƐƚŵĞŶƚƐŝŶƌŽďƵƐƚĐŽŵŵƵŶŝƚǇŽƉƟŽŶƐƚŽƐĞƌǀĞŚŝŐŚŶĞĞĚƐǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ

• ǆƉĂŶĚĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞĞǀŝĚĞŶĐĞďĂƐĞĚĂŶĚͬŽƌƉƌŽŵŝƐŝŶŐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƉƌĂĐƟĐĞƐĨŽƌǇŽƵƚŚŽƵƚƐŝĚĞ
ŽĨĂŶĚƉƌŝŽƌƚŽŝŶǀŽůǀĞŵĞŶƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ

• DŽĚŝĨǇĞǆŝƐƟŶŐĐƌŝƐŝƐŝŶƚĞƌǀĞŶƟŽŶƚƌĂŝŶŝŶŐĨŽƌůĂǁĞŶĨŽƌĐĞŵĞŶƚƚŽŝŶĐůƵĚĞƐƉĞĐŝĮĐŵŽĚƵůĞƐŽŶĂĚŽůĞƐĐĞŶƚ
ďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚĂŶĚƐŬŝůůƐĨŽƌĂĚĚƌĞƐƐŝŶŐǇŽƵƚŚŝŶĐƌŝƐŝƐ
4

 tŽƌŬĨŽƌĐĞŝŶƚŚĞZŽĂĚDĂƉƌĞĨĞƌĞŶĐĞƐ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯ

ǆĞĐƵƟǀĞ^ƵŵŵĂƌǇ

KďũĞĐƟǀĞϯ͗ŝǀĞƌƚǇŽƵƚŚĨƌŽŵĨƵƌƚŚĞƌůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ĨŽƌŵĂůůĞŐĂůƉƌŽĐĞƐƐĞƐ͕
ĂŶĚƐĞĐƵƌĞĚĞƚĞŶƟŽŶŝŶƚŽĐŽŵŵƵŶŝƚǇďĂƐĞĚŽƉƟŽŶƐ
dŚŝƐŽďũĞĐƟǀĞĐĂůůƐŽŶůĞŐĂůƐǇƐƚĞŵƉĂƌƚŶĞƌƐĂŶĚĐŽŵŵƵŶŝƚǇƚŽǁŽƌŬƚŽŐĞƚŚĞƌƚŽĐƌĞĂƚĞĂŶĞīĞĐƟǀĞĐŽŶƟŶƵƵŵŽĨ
ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚĂƉƉƌŽĂĐŚĞƐ͕ĂĐĐĞƐƐĞĚĂƚĚŝīĞƌĞŶƚƉŽŝŶƚƐŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƉƌŽĐĞƐƐ͕ƚŚĂƚƉƌŽǀŝĚĞĨŽƌĐŽŵŵƵŶŝƚǇ
ƐĂĨĞƚǇĂŶĚĨŽƌƚŚĞĚĞǀĞůŽƉŵĞŶƚĂůŶĞĞĚƐŽĨǇŽƵƚŚ͘
^ƚƌĂƚĞŐŝĞƐ͗
͘ŝǀĞƌƚǇŽƵƚŚĨƌŽŵůĂǁĞŶĨŽƌĐĞŵĞŶƚĂƌƌĞƐƚĂŶĚͬŽƌĐŝƚĂƟŽŶ
͘ŝǀĞƌƚǇŽƵƚŚĨƌŽŵƌĞĨĞƌƌĂů͕ĐĂƐĞĮůŝŶŐ͕ĂŶĚĂĚũƵĚŝĐĂƟŽŶ
͘ŝǀĞƌƚǇŽƵƚŚĨƌŽŵƐĞĐƵƌĞĚĞƚĞŶƟŽŶ
ŝǀĞƌƟŶŐǇŽƵƚŚŽƵƚŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ŽƌƚŽƚŚĞůĞĂƐƚƌĞƐƚƌŝĐƟǀĞĞŶǀŝƌŽŶŵĞŶƚďĂƐĞĚŽŶƚŚĞŝƌŝŶĚŝǀŝĚƵĂůŶĞĞĚƐ
ǁŚŝůĞĞŶƐƵƌŝŶŐĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͕ŝƐƵƐƵĂůůǇŝŶƚŚĞďĞƐƚŝŶƚĞƌĞƐƚŽĨǇŽƵƚŚ͘
ĐƟŽŶŝƚĞŵƐŝŶĐůƵĚĞ͗

• ŽŶǀĞŶĞůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚĐŽŵŵƵŶŝƟĞƐƚŽĚĞǀĞůŽƉĂŶĚƚĞƐƚĂůƚĞƌŶĂƟǀĞƌĞƐƉŽŶƐĞƐƚŽĨŽƌŵĂůĂƌƌĞƐƚ
• ǆƉĂŶĚŽŵŵƵŶŝƚǇŵƉŽǁĞƌĞĚŝƐƉŽƐŝƟŽŶůƚĞƌŶĂƟǀĞĂŶĚZĞƐŽůƵƟŽŶ;ZͿƉƌŽŐƌĂŵ͕ĂŶ͞ĞǆƉĞĚŝƚĞĚ͟
ĐĂƐĞƉƌŽĐĞƐƐŝŶŐƚƌĂĐŬ

• WĂƌƚŶĞƌǁŝƚŚĐŽŵŵƵŶŝƚǇƉƌŽǀŝĚĞƌƐƚŽĞǆƉĂŶĚƵƐĞŽĨĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐ;,DͿĨŽƌǇŽƵƚŚ
KďũĞĐƟǀĞϰ͗^ƵƉƉŽƌƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐƚŽƌĞĚƵĐĞƌĞĐƵƌƌĞŶĐĞŽĨůĞŐĂůƐǇƐƚĞŵ
ŝŶǀŽůǀĞŵĞŶƚĂŶĚŝŶĐƌĞĂƐĞŚĞĂůƚŚǇŽƵƚĐŽŵĞƐ
dŚĞŽďũĞĐƟǀĞƌĞĐŽŐŶŝǌĞƐƚŚĂƚǇŽƵŶŐƉĞŽƉůĞǁŚŽƌĞŵĂŝŶŝŶƚŚĞŝƌŽǁŶĐŽŵŵƵŶŝƚǇŐĞŶĞƌĂůůǇŚĂǀĞďĞƩĞƌ
ŽƵƚĐŽŵĞƐĂŌĞƌĐŽŶƚĂĐƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘,ŽǁĞǀĞƌ͕ǁŚĞŶĐŽŵŵƵŶŝƚǇͲďĂƐĞĚƌĞƐŽƵƌĐĞƐĂƌĞŶŽƚĂ
ǀŝĂďůĞŽƉƟŽŶĂŶĚĂǇŽƵƚŚŵƵƐƚďĞƉůĂĐĞĚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂƐĂůĂƐƚƌĞƐŽƌƚ͕ĨĂŵŝůǇĞŶŐĂŐĞŵĞŶƚĂŶĚƌĞĞŶƚƌǇ
ƐƵƉƉŽƌƚƐĂƌĞĞƐƐĞŶƟĂů͘
^ƚƌĂƚĞŐŝĞƐ͗
͘ǆƉĂŶĚĨĂŵŝůǇĞŶŐĂŐĞŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐĂŶĚĐŽŶŶĞĐƟŽŶƐ
͘ZĞĞŶŐĂŐĞǇŽƵƚŚĨƌŽŵĚĞƚĞŶƟŽŶŝŶƚŽĐŽŵŵƵŶŝƚǇ
͘ŶƐƵƌĞĚĞƚĂŝŶĞĚǇŽƵƚŚƌĞĐĞŝǀĞƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ͕ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞ͕ĂŶĚĚĞǀĞůŽƉŵĞŶƚĂůůǇĂƉƉƌŽƉƌŝĂƚĞ
 ĐĂƌĞĂŶĚƐĞƌǀŝĐĞƐ
^ƵƉƉŽƌƚǇŽƵƚŚĂŶĚƚŚĞŝƌĨĂŵŝůǇŝŶƚŚĞŝƌĐŽŵŵƵŶŝƟĞƐƐŽƚŚĂƚƚŚĞǇĂĐŚŝĞǀĞƚŚĞŝƌĨƵůůƉŽƚĞŶƟĂů͖ǇŽƵƚŚĚŽŶŽƚ
ƌĞƚƵƌŶƚŽƚŚĞůĞŐĂůƐǇƐƚĞŵ͖ŶĞŐĂƟǀĞŝŵƉĂĐƚƐƚŽƚŚĞŝƌůŝǀĞƐĂƌĞŵŝŶŝŵŝǌĞĚ͖ĂŶĚƚŚĞŝƌŝŶŚĞƌĞŶƚƐƚƌĞŶŐƚŚƐĂŶĚƐŬŝůůƐ
ĂƌĞƉƌŽŵŽƚĞĚ͘
ĐƟŽŶŝƚĞŵƐŝŶĐůƵĚĞ͗

• ŽŶƟŶƵĞƚŽĞǆƉĂŶĚǀŝƐŝƚĂƟŽŶĂĐĐĞƐƐƚŽǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶ
• >ŝŶŬǇŽƵƚŚĞǆŝƟŶŐĚĞƚĞŶƟŽŶĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐǁŝƚŚĐŽŵŵƵŶŝƚǇĂŵďĂƐƐĂĚŽƌƐ͕ĐƌĞĚŝďůĞŵĞƐƐĞŶŐĞƌƐ͕
ĐŽŵŵƵŶŝƚǇŶĂǀŝŐĂƚŽƌƐĂŶĚŵĞŶƚŽƌƐĂŶĚŽƚŚĞƌƐƵƉƉŽƌƚƐ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰ

ǆĞĐƵƟǀĞ^ƵŵŵĂƌǇ

• ǆƉůŽƌĞĂŶĚƉŝůŽƚƉƌŽďĂƟŽŶŵŽĚĞůƐƚŚĂƚŝŶĐŽƌƉŽƌĂƚĞƚŚĞƉƌŝŶĐŝƉůĞƐŽĨĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ
• WƌŽǀŝĚĞƉƌŽĨĞƐƐŝŽŶĂůĚĞǀĞůŽƉŵĞŶƚƚƌĂŝŶŝŶŐŽŶƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĐĂƌĞ͕ĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕
ŝŵƉůŝĐŝƚďŝĂƐ͕ƵŶĚŽŝŶŐƐǇƐƚĞŵŝĐƌĂĐŝƐŵ͕ĂŶĚŽƚŚĞƌďĞƐƚƉƌĂĐƟĐĞƐƚŽĂůůĐŽƵŶƚǇƐƚĂīƐĞƌǀŝŶŐǇŽƵƚŚ

KďũĞĐƟǀĞϱ͗ůŝŐŶĂŶĚŽƉƟŵŝǌĞĐŽŶŶĞĐƟŽŶƐďĞƚǁĞĞŶƐǇƐƚĞŵƐƚŽ
ŝŶĐƌĞĂƐĞĞīĞĐƟǀĞŶĞƐƐ
tŚĞŶƐǇƐƚĞŵƐǁŽƌŬƚŽŐĞƚŚĞƌ͕ƚŚĞƉĞŽƉůĞƚŚĞǇƐĞƌǀĞďĞŶĞĮƚ͘dŚŝƐŽďũĞĐƟǀĞƌĞĐŽŐŶŝǌĞƐƚŚĂƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
ĂƌĞŽŌĞŶƐĞƌǀĞĚďǇŵƵůƟƉůĞƐǇƐƚĞŵƐĂŶĚŵŽƌĞĐĂŶďĞĚŽŶĞďĞƚǁĞĞŶĂŶĚĂŵŽŶŐƐǇƐƚĞŵƐƚŽďĞƩĞƌĐŽŽƌĚŝŶĂƚĞ͘
^ƚƌĂƚĞŐŝĞƐ͗
͘ůŝŐŶƐǇƐƚĞŵƐƚŚƌŽƵŐŚĐŽŵŵŽŶŐŽĂůƐ͕ŽƵƚĐŽŵĞƐ͕ĂŶĚŝŶĚŝĐĂƚŽƌƐ
͘hƟůŝǌĞĚĂƚĂĂŶĚƚĞĐŚŶŽůŽŐǇƚŽŽƉƟŵŝǌĞĐŽŶŶĞĐƟŽŶƐďĞƚǁĞĞŶůĞŐĂů͕ĐŽŵŵƵŶŝƚǇ͕ĂŶĚƐĞƌǀŝĐĞƐƐǇƐƚĞŵƐ
͘^ƵƉƉŽƌƚƉŽůŝĐǇƌĞĨŽƌŵƚŚĂƚŝŵƉƌŽǀĞƐƚŚĞůŝǀĞƐŽĨǇŽƵƚŚ͕ĐŚŝůĚƌĞŶ͕ĂŶĚĨĂŵŝůŝĞƐĂŶĚ
 ƌĞĚƵĐĞƐůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ
ĐƟŽŶŝƚĞŵƐŝŶĐůƵĚĞ͗

• :ŽŝŶƚůǇĚĞǀĞůŽƉůĞŐĂůƐǇƐƚĞŵƌĞůĂƚĞĚŽƵƚĐŽŵĞƐĨŽƌĐŚŝůĚƌĞŶĂŶĚǇŽƵƚŚĂĐƌŽƐƐ<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚ
ĞǆĞĐƵƟǀĞĚĞƉĂƌƚŵĞŶƚƐĂŶĚƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐ

• /ŶƚĞŐƌĂƚĞĐŚŝůĚǁĞůĨĂƌĞĂŶĚĚĞƉĞŶĚĞŶĐǇŽƵƚĐŽŵĞƐŝŶƚŽũƵǀĞŶŝůĞůĞŐĂůƐƚƌĂƚĞŐŝĞƐĂŶĚƉƌŽŐƌĂŵŵŝŶŐ
• ZĞŶĞǁͬƌĞĨŽƌŵhŶŝƟŶŐĨŽƌzŽƵƚŚĐŽůůĞĐƟǀĞĂĐƟŽŶƚĂďůĞƚŽĂĐƟǀĞůǇĐŽůůĂďŽƌĂƚĞŽŶ͕ŵŽŶŝƚŽƌ͕ĂŶĚĂĚĚƌĞƐƐ
ŽƵƚĐŽŵĞƐ͖ĂŶĚĂĚĚůĂďŽƌƌĞƉƌĞƐĞŶƚĂƟǀĞƐƚŽƚĂďůĞ

• ^ƵƉƉŽƌƚ͕ĞŶŚĂŶĐĞ͕ĂŶĚĞǆƉĂŶĚĚĂƚĂƐŚĂƌŝŶŐďĞƚǁĞĞŶĂŶĚĂŵŽŶŐ<ŝŶŐŽƵŶƚǇĚĞƉĂƌƚŵĞŶƚƐĂŶĚĂŐĞŶĐŝĞƐ
ĂŶĚĐŽŵŵƵŶŝƚǇ

• ^ƵƉƉŽƌƚƐƚĂƚĞůĞŐŝƐůĂƟŽŶƚŚĂƚƉƌŽǀŝĚĞƐƐƚĂƚĞĨƵŶĚŝŶŐĨŽƌǇŽƵƚŚƚŽĂĐĐĞƐƐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐ
ďĞĨŽƌĞĐŽŵŝŶŐŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ŝŶĐůƵĚŝŶŐĂĚĚŝŶŐŝŶƉĂƟĞŶƚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚ
ƚƌĞĂƚŵĞŶƚďĞĚƐ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱ

ǆĞĐƵƟǀĞ^ƵŵŵĂƌǇ

DĞĂƐƵƌŝŶŐ/ŵƉĂĐƚ͘
dŚĞZŽĂĚDĂƉŝŶĐůƵĚĞƐŝŶŝƟĂůďĂƐĞůŝŶĞŵĞƚƌŝĐƐĨŽƌƚŚĞĮƌƐƚĨŽƵƌŽďũĞĐƟǀĞƐ͖ŵĞƚƌŝĐƐĨŽƌŵĞĂƐƵƌŝŶŐŝŵƉĂĐƚŽĨ
KďũĞĐƟǀĞϱĂƌĞŶŽƚŝŶĐůƵĚĞĚŝŶƚŚŝƐƌĞƉŽƌƚ͘dŚĞǇǁŝůůďĞĚĞǀĞůŽƉĞĚĂŶĚŝŶĐŽƌƉŽƌĂƚĞĚŝŶƚŚĞŶĞǆƚƉŚĂƐĞŽĨĞƌŽ
zŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬ͘ƐƐƉĞĐŝĮĐƐƚƌĂƚĞŐŝĞƐ͕ƉŽůŝĐŝĞƐ͕ĂŶĚƉƌĂĐƟĐĞƐĂƌĞŝŵƉůĞŵĞŶƚĞĚ͕ĚĞĮŶŝƟŽŶƐŽĨƐƵĐĐĞƐƐǁŝůů
ďĞŝĚĞŶƟĮĞĚĂůŽŶŐǁŝƚŚŵĞĂƐƵƌĞƐĂŶĚƚĂƌŐĞƚƐĨŽƌĨƵƌƚŚĞƌĂŶĂůǇǌŝŶŐƚŚĞŝŵƉĂĐƚĂŶĚƉƌŽŐƌĞƐƐŽĨƚŚĞĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶǁŽƌŬ͘ZĞƉŽƌƟŶŐŽŶƚŚĞƉƌŽŐƌĞƐƐƚŽǁĂƌĚŽďũĞĐƟǀĞƐĂŶĚĂĚũƵƐƚŵĞŶƚƐƚŽƚŚŝƐƉůĂŶǁŝůůďĞĂĐĐŽŵƉůŝƐŚĞĚ
ƚŚƌŽƵŐŚƚŚĞĞƐƚĂďůŝƐŚŵĞŶƚŽĨĂĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĚĂƚĂĚĂƐŚďŽĂƌĚĂŶĚƚŚƌŽƵŐŚƌĞƋƵŝƌĞĚƌĞƉŽƌƚƐĚƵĞƚŽ
ƚŚĞ<ŝŶŐŽƵŶƚǇŽƵŶĐŝůĞĂĐŚ:ƵŶĞƚŚƌŽƵŐŚϮϬϮϭƌĞŐĂƌĚŝŶŐƚŚĞŽƵŶƚǇ͛ƐĞīŽƌƚƐƚŽƌĞĚƵĐĞƚŚĞƵƐĞŽĨƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶ͘
ŽŵŵƵŶŝƚǇĂŶĚŵƉůŽǇĞĞŶŐĂŐĞŵĞŶƚ͘
ǁŝĚĞĂƌƌĂǇŽĨƉĞƌƐƉĞĐƟǀĞƐǁĞƌĞƐŽƵŐŚƚŽŶƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƚŚŝƐZŽĂĚDĂƉĨƌŽŵĂĐƌŽƐƐƚŚĞĐŽƵŶƚǇ͕ǁŝƚŚĂ
ƉĂƌƟĐƵůĂƌĞŵƉŚĂƐŝƐŽŶƚŚŽƐĞŵŽƐƚŝŵƉĂĐƚĞĚďǇƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞŝŶƐŝŐŚƚƐŽĨ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐ
ǁĞƌĞĂůƐŽƐŽƵŐŚƚƚŽŝŶĨŽƌŵƚŚŝƐǁŽƌŬ͘dŚĞĨŽƌŵĂƚŽĨĞŶŐĂŐĞŵĞŶƚŝŶĐůƵĚĞĚĐŽŵŵƵŶŝƚǇŵĞĞƟŶŐƐĂŶĚĨŽĐƵƐŐƌŽƵƉƐ͕
ĞŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐ͕ĚŝŐŝƚĂůƐƵƌǀĞǇƐ͕ĂŶĚĐĂƐĞĞǆĂŵƉůĞƐĨƌŽŵƚŚŽƐĞŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͗

• ϭϴϮĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐƉĂƌƟĐŝƉĂƚĞĚŝŶĐŽŵŵƵŶŝƚǇŵĞĞƟŶŐƐĂŶĚĨŽĐƵƐŐƌŽƵƉƐ͕
ǁŝƚŚϳϵĞŵƉůŽǇĞĞƐƉĂƌƟĐŝƉĂƟŶŐŝŶĞŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐ

• Ϯ͕ϭϯϮ<ŝŶŐŽƵŶƚǇƌĞƐŝĚĞŶƚƐĂŶĚϭϰϮĞŵƉůŽǇĞĞƐƌĞƐƉŽŶĚĞĚƚŽƚŚĞĚŝŐŝƚĂůƐƵƌǀĞǇ
• ϭϵƉĂƌĞŶƚƐŽƌŐƵĂƌĚŝĂŶƐĂŶĚϭϮǇŽƵƚŚƉĂƌƟĐŝƉĂƚĞĚŝŶĐĂƐĞĞǆĂŵƉůĞƐ
ůĞĂƌĐŚĂůůĞŶŐĞƐĐŽŵĞǁŝƚŚƵŶĚĞƌƚĂŬŝŶŐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬ͘
/ƚŝƐĚŝĸĐƵůƚĂŶĚŝƚŝƐĐŽŵƉůĞǆ͘dŚĞůĂĐŬŽĨďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƌĞƐŽƵƌĐĞƐ͕ƐƚƌĂŝŶĞĚĐŽŵŵƵŶŝƚǇĐĂƉĂĐŝƚǇ͕ƚŚĞŽƵŶƚǇ͛Ɛ
ƐƚƌƵĐƚƵƌĂůĚĞĮĐŝƚĂŶĚůĂĐŬŽĨƌĞƐŽƵƌĐĞƐ͕ƚŚĞƌĞƐŝƐƚĂŶĐĞŽĨƐŽŵĞŽƌŐĂŶŝǌĂƟŽŶƐƚŽĞŵďƌĂĐĞĂŶĚŵĂŶĂŐĞĐŚĂŶŐĞ͕
ĂŶĚƚŚĞƉŽůĂƌŝǌĂƟŽŶŽĨƉƵďůŝĐŽƉŝŶŝŽŶĂƌĞƐŽŵĞŽĨƚŚĞďƌŽĂĚĐŚĂůůĞŶŐĞƐŝŶǀŽůǀĞĚǁŝƚŚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͘
ĞƩĞƌĚĂƚĂŝƐŶĞĞĚĞĚ͘hŶĚĞƌƐĐŽƌŝŶŐƚŚĞƐĞĐŚĂůůĞŶŐĞƐŝƐƚŚĞƌĞĂůŝƚǇƚŚĂƚƚŚĞƌĞŝƐŶŽƌĞĐŝƉĞĨŽƌƐƵĐĐĞƐƐ͘dŚŝƐǁŽƌŬŝƐ
ĂƚƚŚĞĨŽƌĞĨƌŽŶƚŽĨŝŶŶŽǀĂƟǀĞƉƵďůŝĐƉŽůŝĐǇ͘
ĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐĂďŽůĚ͕ĐŽŵƉůĞǆ͕ĂŶĚĚŝĸĐƵůƚƚŽĂĐŚŝĞǀĞŐŽĂů͘
/ƚŝƐĂůƐŽĂŐŽĂůƚŚĂƚŵĂǇďĞŵŝƐƵŶĚĞƌƐƚŽŽĚĂƐƌĞĚƵĐŝŶŐĂĐĐŽƵŶƚĂďŝůŝƚǇĨŽƌǇŽƵƚŚ͕ƌŝƐŬŝŶŐĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͕Žƌ
ŝŐŶŽƌŝŶŐƚŚĞŶĞĞĚƐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶĐƌŝƐŝƐ͘dŚĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶƐŽƵƚůŝŶĞĚŝŶƚŚŝƐZŽĂĚ
DĂƉƌĞŇĞĐƚƚŚĞŽƉƉŽƐŝƚĞ͘dŚŝƐƐƚƌĂƚĞŐŝĐƉůĂŶŝƐĂůƐŽĂZŽĂĚDĂƉƚŽ^ƚƌŽŶŐĞƌĐĐŽƵŶƚĂďŝůŝƚǇĂŶĚŽŵŵƵŶŝƚǇ
^ĂĨĞƚǇ͕ĂZŽĂĚDĂƉƚŽĞƩĞƌzŽƵƚŚΘ&ĂŵŝůǇKƵƚĐŽŵĞƐ͕ĂŶĚĂZŽĂĚDĂƉƚŽůŝŵŝŶĂƚĞZĂĐŝĂůŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶ
^ĞĐƵƌĞĞƚĞŶƟŽŶ͘ůůŽĨƚŚĞƐĞĂƌĞƚŚĞĞǆƉĞĐƚĞĚŵŝůĞƐƚŽŶĞƐŽĨƚŚŝƐũŽƵƌŶĞǇ͘
dŚŝƐZŽĂĚDĂƉŝƐĂǁŽƌŬŝŶƉƌŽŐƌĞƐƐ͘
dŚĞZŽĂĚDĂƉ͛ƐƵůƟŵĂƚĞĚĞƐƟŶĂƟŽŶŝƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ďƵƚƚŚĞũŽƵƌŶĞǇŝƚƐĞůĨŝƐĞǆƉĞĐƚĞĚƚŽǇŝĞůĚĐŚĂŶŐĞƐ
ŝŶƐǇƐƚĞŵƐ͕ƉŽůŝĐŝĞƐ͕ĂŶĚƐĞƌǀŝĐĞƐůĞĂĚŝŶŐƚŽďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚĂŶĚĐŽŵŵƵŶŝƟĞƐ͘dŽĚƌŝǀĞƚŚŝƐǁŽƌŬ͕<ŝŶŐ
ŽƵŶƚǇŝƐƵƐŝŶŐƚŚĞƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚĨŽƌĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ďƌŝŶŐŝŶŐƚŽŐĞƚŚĞƌĐŽŵŵƵŶŝƚǇĂŶĚƐǇƐƚĞŵ
ƉĂƌƚŶĞƌƐŐƵŝĚĞĚďǇƚŚĞůĂƚĞƐƚƐĐŝĞŶĐĞŽŶƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚƚŽƵŶĚĞƌƐƚĂŶĚĂŶĚŝŵƉůĞŵĞŶƚǁŚĂƚďĞƐƚ
ƉƌŽŵŽƚĞƐƚŚĞǁĞůůͲďĞŝŶŐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĂŶĚĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͘/ŶĂĚĚŝƟŽŶƚŽƚŚĞǁŽƌŬĂůƌĞĂĚǇƵŶĚĞƌǁĂǇ
ĂŶĚƚŚĞŝŶǀĞƐƚŵĞŶƚƐƚŚĞǆĞĐƵƟǀĞŝƐƌĞĐŽŵŵĞŶĚŝŶŐŝŶƚŚĞϮϬϭϵͲϮϬϮϬďƵĚŐĞƚ͕ƚŚĞŶĞǆƚƉŚĂƐĞŽĨǁŽƌŬǁŝůů
ĂĐĐĞůĞƌĂƚĞƚŚĞĂĐƟŽŶƐŝŶƚŚĞZŽĂĚDĂƉ͘EĞǆƚƐƚĞƉƐŝŶĐůƵĚĞŝĚĞŶƟĨǇŝŶŐƉŽƚĞŶƟĂůĨƵŶĚŝŶŐƐŽƵƌĐĞƐ͖ĐŽŶǀĞŶŝŶŐĂŶĚ
ĐŽŶƐƵůƟŶŐǁŝƚŚĐŽŵŵƵŶŝƚǇ͕ĞŵƉůŽǇĞĞ͕ĂŶĚůĂďŽƌƉĂƌƚŶĞƌƐ͖ĚĞǀĞůŽƉŝŶŐŵĞƚƌŝĐƐ͕ĂŶĚƌĞƉŽƌƟŶŐŽŶƉƌŽŐƌĞƐƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲ

/ŶƚƌŽĚƵĐƟŽŶ

/ŶƚƌŽĚƵĐƟŽŶ
dŚĞƐĞƌĞĐŽŵŵĞŶĚĂƟŽŶƐŚĂǀĞĐŽŵĞƚŚƌŽƵŐŚŵĂŶǇĂǀĞŶƵĞƐ͗ĚƌĂǁŶĨƌŽŵĐŽŵŵƵŶŝƚǇĚĞǀĞůŽƉĞĚ͕ĐŽŵŵƵŶŝƚǇůĞĚ͕
ŽƌĐŽŵŵƵŶŝƚǇŝŶĨŽƌŵĞĚƌĞĐŽŵŵĞŶĚĂƟŽŶƐƉƌŽǀŝĚĞĚƚŽƚŚĞŽƵŶƚǇŽǀĞƌƚŚĞůĂƐƚĨĞǁǇĞĂƌƐ5͘dŚĞǇǁĞƌĞŝŶĨŽƌŵĞĚ
ĨƌŽŵƌĞĐĞŶƚĐŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚƐĞƐƐŝŽŶƐ͖ĨƌŽŵŝŶĚŝǀŝĚƵĂůŝŶƚĞƌǀŝĞǁƐǁŝƚŚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶǀŽůǀĞĚ
ŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͖ĂŶĚĨƌŽŵũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĞŵƉůŽǇĞĞƐƚŚƌŽƵŐŚĞŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐ͘dŚĞ
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐŝŶƚŚŝƐZŽĂĚDĂƉĂƌĞŝŶĨŽƌŵĞĚďǇĞǆƉĞƌƚƐŝŶďƌĂŝŶƐĐŝĞŶĐĞ͕ĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ͕ƚƌĂƵŵĂͲ
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Why the Road Map is Necessary

tŚǇƚŚĞZŽĂĚDĂƉŝƐEĞĐĞƐƐĂƌǇ
ƌŝǀĞŶďǇƌĞƐĞĂƌĐŚ͕ĚĂƚĂ͕ĂŶĚĂŶĞǀŽůǀŝŶŐƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚĂŶĚƚŚĞŝŵƉĂĐƚŽĨĚĞƚĞŶƟŽŶŽŶ
ǇŽƵƚŚĂŶĚĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͖ŝŐŶŝƚĞĚďǇƚŚĞŶĞĞĚƚŽĐŽŶĨƌŽŶƚĂŶĚǁŽƌŬƚŽƵŶĚŽƐǇƐƚĞŵŝĐƌĂĐŝƐŵĂŶĚďŝĂƐĞƐ͖ĂŶĚ͕
ŝŶƌĞĐŽŐŶŝƟŽŶƚŚĂƚŵƵĐŚŝƐďĞŝŶŐĚŽŶĞĂĐƌŽƐƐƚŚĞĐŽƵŶƚǇĂŶĚƌĞŐŝŽŶƚŽďĞƩĞƌƐĞƌǀĞǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͕ƚŚŝƐZŽĂĚ
DĂƉƵŶŝƚĞƐĂŶĚĨŽĐƵƐĞƐĂŶĂƌƌĂǇŽĨĞīŽƌƚƐ͘/ƚŝƐĂĐŽůůĂďŽƌĂƟŽŶƉůĂƞŽƌŵĨŽƌŝŶƚĞƌŶĂůŽƵŶƚǇƉĂƌƚŶĞƌƐ͕ĂŶĚĂŶ
ŝŶǀŝƚĂƟŽŶƚŽĞǆƚĞƌŶĂůƐƚĂŬĞŚŽůĚĞƌƐĂŶĚĐŽŵŵƵŶŝƟĞƐƚŽǁŽƌŬŝŶƉĂƌƚŶĞƌƐŚŝƉ͘/ƚĞǆƉƌĞƐƐĞƐƚŚĞƉƌŝŽƌŝƟĞƐĂŶĚǀĂůƵĞƐ
ŽĨŽŶĞ<ŝŶŐŽƵŶƚǇǁŽƌŬŝŶŐƚŽŐĞƚŚĞƌĨŽƌƉƵďůŝĐŐŽŽĚ͘

ĞƩĞƌKƵƚĐŽŵĞƐĨŽƌzŽƵƚŚ
ĂŶĚ^ĂĨĞƌŽŵŵƵŶŝƟĞƐ
dŚĞƌĞƐĞĂƌĐŚŝƐĐůĞĂƌ͗ǇŽƵƚŚŚĂǀĞĂďĞƩĞƌĐŚĂŶĐĞĂƚĂƉŽƐŝƟǀĞ
ĂĚƵůƚŚŽŽĚǁŚĞŶƚŚĞǇĚŽŶ͛ƚŝŶƚĞƌĂĐƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂů
ƐǇƐƚĞŵ͘ƌĞƉŽƌƚĨƌŽŵƚŚĞ:ƵƐƟĐĞWŽůŝĐǇ/ŶƐƟƚƵƚĞĂŐŐƌĞŐĂƟŶŐ
ŶĂƟŽŶĂůĚĂƚĂƐƚĂƚĞƐ͗8

• >ŝƚĞƌĂƚƵƌĞƌĞǀŝĞǁŽĨǇŽƵƚŚĐŽƌƌĞĐƟŽŶƐƐŚŽǁƐƚŚĂƚ
ĚĞƚĞŶƟŽŶŚĂƐĂƉƌŽĨŽƵŶĚůǇŶĞŐĂƟǀĞŝŵƉĂĐƚŽŶǇŽƵŶŐ
ƉĞŽƉůĞ͛ƐŵĞŶƚĂůĂŶĚƉŚǇƐŝĐĂůǁĞůůͲďĞŝŶŐ͕ƚŚĞŝƌĞĚƵĐĂƟŽŶ͕
ĂŶĚƚŚĞŝƌĞŵƉůŽǇŵĞŶƚ͘

• KŶĞƐƚƵĚǇĨŽƵŶĚƚŚĂƚĨŽƌŽŶĞͲƚŚŝƌĚŽĨŝŶĐĂƌĐĞƌĂƚĞĚǇŽƵƚŚ

t,ds/ d/D^^z
ǇĂŵĂƌŐŝŶŽĨϳƚŽϭ͕ǀŝĐƟŵƐƉƌĞĨĞƌ
ŝŶĐƌĞĂƐĞĚŝŶǀĞƐƚŵĞŶƚƐŝŶĐƌŝŵĞ
ƉƌĞǀĞŶƟŽŶĂŶĚƉƌŽŐƌĂŵƐĨŽƌĂƚͲƌŝƐŬ
ǇŽƵƚŚŽǀĞƌŵŽƌĞŝŶǀĞƐƚŵĞŶƚƐŝŶ
ƉƌŝƐŽŶƐĂŶĚũĂŝůƐ͘
ǇĂŵĂƌŐŝŶŽĨϮƚŽϭ͕ǀŝĐƟŵƐƉƌĞĨĞƌ
ŵŽƌĞŝŶǀĞƐƚŵĞŶƚŝŶĐŽŵŵƵŶŝƚǇ
ƐƵƉĞƌǀŝƐŝŽŶ͕ƐƵĐŚĂƐƉƌŽďĂƟŽŶĂŶĚ
ƉĂƌŽůĞ͕ƚŽŵŽƌĞŝŶǀĞƐƚŵĞŶƚŝŶƉƌŝƐŽŶƐ
ĂŶĚũĂŝůƐ͘

ĚŝĂŐŶŽƐĞĚǁŝƚŚĚĞƉƌĞƐƐŝŽŶ͕ƚŚĞŽŶƐĞƚŽĨƚŚĞĚĞƉƌĞƐƐŝŽŶ
ŽĐĐƵƌƌĞĚĂŌĞƌƚŚĞǇďĞŐĂŶƚŚĞŝƌŝŶĐĂƌĐĞƌĂƟŽŶ͕ĂŶĚĂŶŽƚŚĞƌ
ƐƵŐŐĞƐƚƐƚŚĂƚƉŽŽƌŵĞŶƚĂůŚĞĂůƚŚ͕ĂŶĚƚŚĞĐŽŶĚŝƟŽŶƐŽĨ
ĐŽŶĮŶĞŵĞŶƚƚŽŐĞƚŚĞƌĐŽŶƐƉŝƌĞƚŽŵĂŬĞŝƚŵŽƌĞůŝŬĞůǇƚŚĂƚ
ŝŶĐĂƌĐĞƌĂƚĞĚƚĞĞŶƐǁŝůůĞŶŐĂŐĞŝŶƐƵŝĐŝĚĞĂŶĚƐĞůĨͲŚĂƌŵ͘

• ĐŽŶŽŵŝƐƚƐŚĂǀĞƐŚŽǁŶƚŚĂƚƚŚĞƉƌŽĐĞƐƐŽĨŝŶĐĂƌĐĞƌĂƟŶŐ
ǇŽƵƚŚǁŝůůƌĞĚƵĐĞƚŚĞŝƌĨƵƚƵƌĞĞĂƌŶŝŶŐƐĂŶĚƚŚĞŝƌĂďŝůŝƚǇ

ǇĂŵĂƌŐŝŶŽĨϯƚŽϭ͕ǀŝĐƟŵƐ
ƉƌĞĨĞƌŚŽůĚŝŶŐƉĞŽƉůĞĂĐĐŽƵŶƚĂďůĞ
ƚŚƌŽƵŐŚŽƉƟŽŶƐďĞǇŽŶĚũƵƐƚƉƌŝƐŽŶ͕
ƐƵĐŚĂƐƌĞŚĂďŝůŝƚĂƟŽŶ͕ŵĞŶƚĂů
ŚĞĂůƚŚƚƌĞĂƚŵĞŶƚ͕ĚƌƵŐƚƌĞĂƚŵĞŶƚ͕
ĐŽŵŵƵŶŝƚǇƐƵƉĞƌǀŝƐŝŽŶ͕ŽƌĐŽŵŵƵŶŝƚǇ
ƐĞƌǀŝĐĞ͘

ƚŽƌĞŵĂŝŶŝŶƚŚĞǁŽƌŬĨŽƌĐĞ͕ĂŶĚĐŽƵůĚĐŚĂŶŐĞĨŽƌŵĞƌůǇ
ĚĞƚĂŝŶĞĚǇŽƵƚŚŝŶƚŽůĞƐƐƐƚĂďůĞĞŵƉůŽǇĞĞƐ͘

• ĚƵĐĂƟŽŶĂůƌĞƐĞĂƌĐŚĞƌƐŚĂǀĞĨŽƵŶĚƚŚĂƚƵƉǁĂƌĚƐŽĨϰϬ

Ͳ ƌŝŵĞ^ƵƌǀŝǀŽƌƐ^ƉĞĂŬ
ůůŝĂŶĐĞĨŽƌ^ĂĨĞƚǇĂŶĚ:ƵƐƟĐĞ

ƉĞƌĐĞŶƚŽĨŝŶĐĂƌĐĞƌĂƚĞĚǇŽƵƚŚŚĂǀĞĂůĞĂƌŶŝŶŐĚŝƐĂďŝůŝƚǇ͕
ĂŶĚƚŚĞǇǁŝůůĨĂĐĞƐŝŐŶŝĮĐĂŶƚĐŚĂůůĞŶŐĞƐƌĞƚƵƌŶŝŶŐƚŽƐĐŚŽŽůĂŌĞƌƚŚĞǇůĞĂǀĞĚĞƚĞŶƟŽŶ͘

• ZĞƐĞĂƌĐŚƐƵŐŐĞƐƚƐƚŚĂƚƚŚĞĞǆƉĞƌŝĞŶĐĞŽĨĚĞƚĞŶƟŽŶŵĂǇŵĂŬĞŝƚŵŽƌĞůŝŬĞůǇƚŚĂƚǇŽƵƚŚǁŝůůĐŽŶƟŶƵĞƚŽ
ĞŶŐĂŐĞŝŶĚĞůŝŶƋƵĞŶƚďĞŚĂǀŝŽƌ͕ĂŶĚƚŚĂƚƚŚĞĚĞƚĞŶƟŽŶĞǆƉĞƌŝĞŶĐĞŵĂǇŝŶĐƌĞĂƐĞƚŚĞŽĚĚƐƚŚĂƚǇŽƵƚŚǁŝůů
ƌĞĐŝĚŝǀĂƚĞ͕ĨƵƌƚŚĞƌĐŽŵƉƌŽŵŝƐŝŶŐƉƵďůŝĐƐĂĨĞƚǇ͘

ϴ

 :ƵƐƟĐĞWŽůŝĐǇ/ŶƐƟƚƵƚĞ;ϮϬϬϲͿ͘dŚĞĂŶŐĞƌƐŽĨĞƚĞŶƟŽŶ͘
ŚƩƉ͗ͬͬǁǁǁ͘ũƵƐƟĐĞƉŽůŝĐǇ͘ŽƌŐͬŝŵĂŐĞƐͬƵƉůŽĂĚͬϬϲͲϭϭͺZWͺĂŶŐĞƌƐKĨĞƚĞŶƟŽŶͺ::͘ƉĚĨ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϵ

Why the Road Map is Necessary

ZĞƐĞĂƌĐŚƐŚŽǁƐƚŚĂƚƚŚĞƌĞŝƐůŝƩůĞƌĞůĂƟŽŶƐŚŝƉďĞƚǁĞĞŶǇŽƵƚŚ
ŝŶĐĂƌĐĞƌĂƟŽŶĂŶĚŽǀĞƌĂůůǇŽƵƚŚĐƌŝŵĞŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͗
͞/ŶĐĂƌĐĞƌĂƟŽŶŽĨǇŽƵƚŚ͙ŝƐŽŌĞŶǀŝĞǁĞĚĂƐĂŶĞĐĞƐƐĂƌǇŵĞĂŶƐŽĨ
ƉƵďůŝĐƉƌŽƚĞĐƟŽŶ͕;ĂŶĚͿƌĞƐĞĂƌĐŚŝŶĚŝĐĂƚĞƐƚŚĂƚŝƚŝƐŶŽƚĂŶĞīĞĐƟǀĞ
ŽƉƟŽŶŝŶƚĞƌŵƐŽĨĞŝƚŚĞƌĐŽƐƚŽƌŽƵƚĐŽŵĞ͘͟9
<ŝŶŐŽƵŶƚǇ͛ƐĞǆƉĞƌŝĞŶĐĞŝŶŵĂŶǇǁĂǇƐŵŝƌƌŽƌƐƚŚŝƐƌĞƐĞĂƌĐŚ͘/ƚŚĂƐ
ŵĂĚĞŵĂŶǇŝŵƉƌŽǀĞŵĞŶƚƐŝŶůŝŶĞǁŝƚŚƌĞƐĞĂƌĐŚ͘dŚĞƵƐĞŽĨƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶŚĂƐĚĞĐƌĞĂƐĞĚďǇϳϳƉĞƌĐĞŶƚĨƌŽŵϭϵϵϴƚŽϮϬϭϳ͘ƵƌŝŶŐ
ƚŚĂƚƟŵĞ͕ƚŚĞŶƵŵďĞƌŽĨĨĞůŽŶǇŽīĞŶĚĞƌĐĂƐĞƐʹǁŚŝĐŚĂƌĞƚŚĞ
ŵŽƌĞƐĞƌŝŽƵƐŽŶĞƐĨƌŽŵĂĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇƉĞƌƐƉĞĐƟǀĞʹĮůĞĚŝŶ
<ŝŶŐŽƵŶƚǇŚĂǀĞĚĞĐƌĞĂƐĞĚďǇϳϱƉĞƌĐĞŶƚ͘10

ZKzKhd,
dEd/KEd,KZz
K&,E'
ǇƉĂƌƚŶĞƌŝŶŐǁŝƚŚĂŶĚŵĂǆŝŵŝǌŝŶŐ
ƐƚƌĞŶŐƚŚƐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶ
ĐŽŵŵƵŶŝƚǇĂŶĚůŝŵŝƟŶŐůĞŐĂůƐǇƐƚĞŵ
ŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞůŝǀĞƐŽĨǇŽƵƚŚ͕
ĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇŝƐĞŶŚĂŶĐĞĚ
ĂŶĚ<ŝŶŐŽƵŶƚǇ͛ƐǇŽƵƚŚŚĂǀĞƚŚĞ

dŚƌŽƵŐŚŽƵƚƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƚŚĞƉĂƚŚƚŽĞƌŽzŽƵƚŚ

ŽƉƉŽƌƚƵŶŝƚǇƚŽďĞŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕

ĞƚĞŶƟŽŶ͕ƚŚĞƋƵĞƐƟŽŶŽĨǁŚĂƚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝŵƉůŝĞƐ

ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐ͘

ĨŽƌǀŝĐƟŵƐŚĂƐĂƌŝƐĞŶ͘ŶĂƟŽŶĂůƐƵƌǀĞǇŽĨĐƌŝŵĞƐƵƌǀŝǀŽƌƐ
ĐŽŶĚƵĐƚĞĚďǇƚŚĞůůŝĂŶĐĞĨŽƌ^ĂĨĞƚǇĂŶĚ:ƵƐƟĐĞĮŶĚƐƚŚĂƚŵŽƐƚ
ĐƌŝŵĞǀŝĐƟŵƐƉƌĞĨĞƌŝŶǀĞƐƚŵĞŶƚƐŝŶƉƌŽŐƌĂŵƐĨŽƌĂƚͲƌŝƐŬǇŽƵƚŚ͕
ĐŽŵŵƵŶŝƚǇƐƵƉĞƌǀŝƐŝŽŶ͕ĂŶĚŚŽůĚŝŶŐƉĞŽƉůĞĂĐĐŽƵŶƚĂďůĞƚŚƌŽƵŐŚŵĞĂŶƐŽƚŚĞƌƚŚĂŶŝŶĐĂƌĐĞƌĂƟŽŶ͘11
ŬĞǇĐŽŵƉŽŶĞŶƚŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐƚŚĂƚĂĐĐŽƵŶƚĂďŝůŝƚǇĨŽƌŚĂƌŵĨƵůďĞŚĂǀŝŽƌŚĂƉƉĞŶƐƐǁŝŌůǇĂŶĚŝŶĂƌĞƐƚŽƌĂƟǀĞ
ǁĂǇ͘ZĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƉƌĂĐƟĐĞƐĨŽĐƵƐŽŶƌĞƉĂŝƌŝŶŐŚĂƌŵƚŚƌŽƵŐŚƌĞĐŽŶĐŝůŝĂƟŽŶŽĨĂůůƉĂƌƟĞƐŝŵƉĂĐƚĞĚ͘/ƚƐƚĂƌƚƐƚŚĞ
ƉƌŽĐĞƐƐŽĨŚĞĂůŝŶŐĂŶĚƚƌĂŶƐĨŽƌŵĂƟŽŶĨŽƌďŽƚŚƚŚĞŝŶĚŝǀŝĚƵĂůǁŚŽǁĂƐŚĂƌŵĞĚĂŶĚƚŚĞŝŶĚŝǀŝĚƵĂůǁŚŽĐĂƵƐĞĚƚŚĞŚĂƌŵ͘
dŚĞĐŽŶĐĞƉƚŽĨƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞďƌŝŶŐƐƚŚŽƐĞŚĂƌŵĞĚďǇĐƌŝŵŝŶĂůďĞŚĂǀŝŽƌ͕ƚŚŽƐĞǁŚŽĐĂƵƐĞƚŚĞŚĂƌŵ͕ĂŶĚƚŚĞůĂƌŐĞƌ
ŝŶǀŽůǀĞĚĐŽŵŵƵŶŝƚǇƚŽŐĞƚŚĞƌƚŽĚŝƐĐƵƐƐŚŽǁƚŚĞǇŚĂǀĞďĞĞŶĂīĞĐƚĞĚďǇƚŚĞďĞŚĂǀŝŽƌĂŶĚƚŽĚĞĐŝĚĞǁŚĂƚƐŚŽƵůĚďĞĚŽŶĞ
ƚŽƌĞƉĂŝƌƚŚĞŚĂƌŵ͘tŚĞŶĚŽŶĞŵŽƐƚĞīĞĐƟǀĞůǇ͕ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞŝƐĂĐŽŵŵƵŶŝƚǇͲďĂƐĞĚĂƉƉƌŽĂĐŚƚŽĂĐĐŽƵŶƚĂďŝůŝƚǇ͕
ƐĂĨĞƚǇ͕ĂŶĚŚĞĂůŝŶŐ͘ZĞƐƚŽƌĂƟǀĞũƵƐƟĐĞŚĂƐďĞĞŶƐŚŽǁŶƚŽƌĞĚƵĐĞƌĞĐŝĚŝǀŝƐŵĂŶĚƉƌŽĚƵĐĞŐƌĞĂƚĞƌƐĂƟƐĨĂĐƟŽŶĨŽƌǀŝĐƟŵƐ
ŽĨĐƌŝŵĞ͘ϭϮ͕ϭϯ/ƚŝƐĚŝƐĐƵƐƐĞĚŝŶŵŽƌĞĚĞƚĂŝůŽŶƉĂŐĞϭϵ͘
dŚĞZŽĂĚDĂƉŝŶĐůƵĚĞƐƉƌĂĐƟĐĂůƐŽůƵƟŽŶƐƵŶĚĞƌƚĂŬĞŶŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚĐŽŵŵƵŶŝƟĞƐĂŶĚƐǇƐƚĞŵƐƚŚĂƚĂƌĞĚĞƐŝŐŶĞĚ
ƚŽŝŵƉƌŽǀĞĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇĂŶĚŚĞůƉǇŽƵŶŐƉĞŽƉůĞƚŚƌŝǀĞďǇŬĞĞƉŝŶŐƚŚĞŵĨƌŽŵĞŶƚĞƌŝŶŐƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕
ĚŝǀĞƌƟŶŐƚŚĞŵĨƌŽŵĨƵƌƚŚĞƌũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ͕ĂŶĚƐƵƉƉŽƌƟŶŐƐƚƌŽŶŐĐŽŵŵƵŶŝƟĞƐ͘

ϵ

 >ĂŵďŝĞ͕/ĂŶ͕ZĂŶĚĞůů͕/ƐĂďĞůůĞ;ϮϬϭϯͿ͘
 dŚĞ/ŵƉĂĐƚŽĨ/ŶĐĂƌĐĞƌĂƟŽŶŽŶ:ƵǀĞŶŝůĞKīĞŶĚĞƌƐ͘ƵĐŬůĂŶĚ͕E͘ůŝŶŝĐĂůWƐǇĐŚŽůŽŐǇZĞǀŝĞǁ͕ϯϯ͗ϰϰϴͲϰϱϵ͘
 ŚƩƉ͗ͬͬǁǁǁ͘ĂĐĂĚĞŵŝĂ͘ĞĚƵͬϮϵϲϯϯϱϵϮͬdŚĞͺŝŵƉĂĐƚͺŽĨ ͺŝŶĐĂƌĐĞƌĂƟŽŶͺŽŶͺũƵǀĞŶŝůĞͺŽīĞŶĚĞƌƐ
ϭϬ
 ĂƚĂƉƌŽǀŝĚĞĚďǇƚŚĞKĸĐĞŽĨWĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇĂŶĚƵĚŐĞƚ͘
ϭϭ
 ƌŝŵĞ^ƵƌǀŝǀŽƌƐ^ƉĞĂŬ;ϮϬϭϲͿ͘ůůŝĂŶĐĞĨŽƌ^ĂĨĞƚǇĂŶĚ:ƵƐƟĐĞ͘tĂƐŚŝŶŐƚŽŶ͕͘
 ŚƩƉƐ͗ͬͬĂůůŝĂŶĐĞĨŽƌƐĂĨĞƚǇĂŶĚũƵƐƟĐĞ͘ŽƌŐͬĐƌŝŵĞƐƵƌǀŝǀŽƌƐƐƉĞĂŬͬ
ϭϮ
 īĞĐƟǀĞŶĞƐƐŽĨZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞWƌŽŐƌĂŵƐ;ϮϬϭϳͿ͘h͘^͘ĞƉĂƌƚŵĞŶƚŽĨ:ƵƐƟĐĞ͘
 ŚƩƉƐ͗ͬͬǁǁǁ͘ŶĐũƌƐ͘ŐŽǀͬƉĚĸůĞƐϭͬŽũũĚƉͬŐƌĂŶƚƐͬϮϱϬϵϵϱ͘ƉĚĨ
ϭϯ
 ŽƵīĂƌĚ͕:ĞīĞƚĂů͘;ϮϬϭϲͿ͘dŚĞīĞĐƟǀĞŶĞƐƐŽĨsĂƌŝŽƵƐZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞ/ŶƚĞƌǀĞŶƟŽŶƐŽŶZĞĐŝĚŝǀŝƐŵKƵƚĐŽŵĞƐĂŵŽŶŐ:ƵǀĞŶŝůĞ
 KīĞŶĚĞƌƐ͘:ŽƵƌŶĂůŽĨzŽƵƚŚsŝŽůĞŶĐĞĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͕sŽůƵŵĞ͗ϭϱŝƐƐƵĞ͗ϰ͘
 ŚƩƉ͗ͬͬũŽƵƌŶĂůƐ͘ƐĂŐĞƉƵď͘ĐŽŵͬĚŽŝͬƉĚĨͬϭϬ͘ϭϭϳϳͬϭϱϰϭϮϬϰϬϭϲϲϰϳϰϮϴ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϬ

Why the Road Map is Necessary

,ŝƐƚŽƌŝĐĂůĂŶĚƵƌƌĞŶƚ^ǇƐƚĞŵŝĐ/ŶĞƋƵŝƟĞƐΘZĂĐŝĂůŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ
ŶǇĚŝƐĐƵƐƐŝŽŶŽĨĐƌŝŵŝŶĂů͞ũƵƐƟĐĞ͟ĂŶĚƐŽĐŝĂůƐĞƌǀŝĐĞƐǇƐƚĞŵƐŽĐĐƵƌƐŝŶƚŚĞĐŽŶƚĞǆƚŽĨŚŝƐƚŽƌŝĐĂŶĚƉƌĞƐĞŶƚĚĂǇ
ƐǇƐƚĞŵŝĐƌĂĐŝƐŵǁŚŽƐĞƌĞŵŶĂŶƚƐʹƐĞĞŶĂŶĚƵŶƐĞĞŶʹĂīĞĐƚŚŽǁƚŚĞƐĞƐǇƐƚĞŵƐŽƉĞƌĂƚĞƚŽĚĂǇ͘dŚĞĞīĞĐƚƐŽĨ
ƚŚŝƐĂƌĞĞǀŝĚĞŶƚŝŶƚŚĞƉĞƌƐŝƐƚĞŶƚƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇĞǆƉĞƌŝĞŶĐĞĚďǇƉĞŽƉůĞŽĨĐŽůŽƌǁŝƚŚĂůůƐǇƐƚĞŵƐĂŶĚ
ƐƚƌƵĐƚƵƌĞƐŝŶĐůƵĚŝŶŐŚŽƵƐŝŶŐ͕ĞĚƵĐĂƟŽŶ͕ĞĐŽŶŽŵŝĐƐ͕ĂŶĚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘14
zŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŽĨĐŽůŽƌĂƌĞĂƚŚŝŐŚĞƌƌŝƐŬŽĨďĞĐŽŵŝŶŐŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĚƵĞŝŶůĂƌŐĞƉĂƌƚƚŽ
ƚŚĞĐƵŵƵůĂƟǀĞĚŝƐĂĚǀĂŶƚĂŐĞƐƚŚĞǇŚĂǀĞĞǆƉĞƌŝĞŶĐĞĚ͘ϭϱ͕ϭϲ͕ϭϳtŚŝƚĞ͕ŚĞƚĞƌŽƐĞǆƵĂů͕ĂŶĚĐŝƐŐĞŶĚĞƌǇŽƵƚŚĨƌŽŵŝŶƚĂĐƚ
ĨĂŵŝůŝĞƐǁŚŽƐƉĞĂŬŶŐůŝƐŚĂŶĚǁĞƌĞďŽƌŶĂŶĚƌĂŝƐĞĚŝŶƚŚŝƐĐŽƵŶƚƌǇŚĂǀĞƚŚĞĂĚǀĂŶƚĂŐĞƐŽĨƉƵďůŝĐƐĞƌǀŝĐĞƐďƵŝůƚ
ƚŽƐĞƌǀĞƉĞŽƉůĞǁŝƚŚƚŚĞŝƌĚĞŵŽŐƌĂƉŚŝĐƐďǇƉĞŽƉůĞǁŚŽŵŝƌƌŽƌƚŚĞŝƌƐŽĐŝĂůŝĚĞŶƟƟĞƐ͘18ůƚŚŽƵŐŚĂůůĨĂŵŝůŝĞƐƚŚĂƚ
ĂƌĞŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĞǆƉĞƌŝĞŶĐĞĐŽŶŇŝĐƚĂŶĚĐƌŝƐŝƐ͕ǇŽƵƚŚŽĨĐŽůŽƌŚĂǀĞƐƉĞĐŝĮĐĞǆƉĞƌŝĞŶĐĞƐ
ŽĨŵĂƌŐŝŶĂůŝǌĂƟŽŶĨƌŽŵƐŽĐŝĂůŝŶƐƟƚƵƟŽŶƐƚŚĂƚĂƌĞĚŝīĞƌĞŶƚƚŚĂŶtŚŝƚĞǇŽƵƚŚ͘ϭϵ͕ϮϬZĞƐĞĂƌĐŚƐŚŽǁƐƚŚĂƚǇŽƵƚŚ
ŽĨĐŽůŽƌĂůƐŽĞǆƉĞƌŝĞŶĐĞŽǀĞƌͲƉŽůŝĐŝŶŐĂŶĚŽƉƉƌĞƐƐŝŽŶŝŶǁĂǇƐtŚŝƚĞǇŽƵƚŚĚŽŶŽƚ͘Ϯϭ͕ϮϮ͕ϮϯdŚĞĐŽŶƐĞƋƵĞŶĐĞƐŽĨ
ŐĞŶĞƌĂƟŽŶƐŽĨƉĞŽƉůĞǁŚŽĂƌĞƚƌĞĂƚĞĚŝŶƚŚŝƐǁĂǇƌĞƐƵůƚƐŝŶĐƵŵƵůĂƟǀĞĚŝƐĂĚǀĂŶƚĂŐĞƐ͘ďƐĞŶƚƚŚĞĞƚĞƌŵŝŶĂŶƚƐ
ŽĨƋƵŝƚǇ͕ƚŚĞďƌŽĂĚƐŽĐŝĂů͕ƉŚǇƐŝĐĂů͕ĂŶĚĞĐŽŶŽŵŝĐĐŽŶĚŝƟŽŶƐƚŚĂƚĐŽŶƚƌŝďƵƚĞƚŽŽƌƌĞĚƵĐĞƉĞŽƉůĞƐ͛ĂďŝůŝƚǇ
ƚŽƚŚƌŝǀĞ͕ǇŽƵƚŚŽĨĐŽůŽƌĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐƐƵīĞƌ͕ŝŶĐůƵĚŝŶŐďĞĐŽŵŝŶŐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘
/ŶƚŚŝƐĐŽŶƚĞǆƚ͕ƚŚĞĐƵůƚƵƌĂůƚĞŶĚĞŶĐǇŝƐƚŽďůĂŵĞƚŚĞƉĞŽƉůĞǁŚŽŚĂǀĞďĞĞŶǀŝĐƟŵŝǌĞĚďǇƚŚĞŶĞŐůŝŐĞŶĐĞŽĨ
ƐǇƐƚĞŵŝĐŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘tŝƚŚŽƵƚŝŶƚĞŶƟŽŶĂůůǇƚĂŬŝŶŐŵĞĂƐƵƌĞƐƚŽƌĞĐŽŐŶŝǌĞĂŶĚĂĚĚƌĞƐƐƚŚŝƐŚŝƐƚŽƌǇĂŶĚŝƚƐ
ůĞŐĂĐǇ͕ƉƌŽŐƌĞƐƐŽŶƚŚĞƌŽĂĚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŝůůďĞƐŝŐŶŝĮĐĂŶƚůǇůŝŵŝƚĞĚ͘WůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ'ĨŽƌŵŽƌĞ
ŝŶĨŽƌŵĂƟŽŶŽŶƚŚĞĞƚĞƌŵŝŶĂŶƚƐŽĨƋƵŝƚǇ͘
<ŝŶŐŽƵŶƚǇ͛ƐĞǆƉĞƌŝĞŶĐĞǁŝƚŚũƵǀĞŶŝůĞůĞŐĂůƌĞĨŽƌŵŝůůƵƐƚƌĂƚĞƐƚŚŝƐƉŽŝŶƚ͘ƵƌŝŶŐƚŚĞŽǀĞƌŶĞĂƌůǇϮϬǇĞĂƌƐŽĨ
ƌĞĨŽƌŵǁŽƌŬǁŝƚŚŝƚƐƉĂƌƚŶĞƌƐ͕<ŝŶŐŽƵŶƚǇŚĂƐƐĞĞŶƌĞŵĂƌŬĂďůĞƌĞĚƵĐƟŽŶƐŝŶƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂŶĚ
ƚŚĞŶƵŵďĞƌŽĨĐĂƐĞƐƌĞĨĞƌƌĞĚƚŽĂŶĚĮůĞĚŝŶũƵǀĞŶŝůĞĐŽƵƌƚ͘/ŶĂďƐŽůƵƚĞŶƵŵďĞƌƐ͕ƚŚĞŶƵŵďĞƌŽĨǇŽƵƚŚŽĨĐŽůŽƌ

ϭϰ

 &ŽƌĨƵƌƚŚĞƌŝŶĨŽƌŵĂƟŽŶŽŶƚŚĞĐŽŶƚĞǆƚŽĨƐǇƐƚĞŵŝĐƌĂĐŝƐŵ͕ƉůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ&͘
 DĞŶƚĂů,ĞĂůƚŚŵĞƌŝĐĂ͘;ϮϬϭϬͲϮϬϭϰͿ͘ůĂĐŬĂŶĚĨƌŝĐĂŶŵĞƌŝĐĂŶŽŵŵƵŶŝƟĞƐĂŶĚDĞŶƚĂů,ĞĂůƚŚ͘
 ŚƩƉ͗ͬͬǁǁǁ͘ŵĞŶƚĂůŚĞĂůƚŚĂŵĞƌŝĐĂ͘ŶĞƚͬĂĨƌŝĐĂŶͲĂŵĞƌŝĐĂŶͲŵĞŶƚĂůͲŚĞĂůƚŚ
ϭϲ
 ĂĚŐĞƌ͕ŵŝůǇ͕ĞƚĂů͘dŚĞEĞǁzŽƌŬdŝŵĞƐ͘;ϮϬϭϴͿ͘ǆƚĞŶƐŝǀĞĂƚĂ^ŚŽǁƐWƵŶŝƐŚŝŶŐZĞĂĐŚŽĨZĂĐŝƐŵĨŽƌůĂĐŬŽǇƐ͘
 ŚƩƉƐ͗ǁǁǁ͘ŶǇƟŵĞƐ͘ĐŽŵͬŝŶƚĞƌĂĐƟǀĞͬϮϬϭϴͬϬϯͬϭϵͬƵƉƐŚŽƚͬƌĂĐĞͲĐůĂƐƐͲǁŚŝƚĞͲĂŶĚͲďůĂĐŬͲŵĞŶ͘Śƚŵů
ϭϳ
 'ƌŽƐƐ͕^ĂŵƵĞů͕ĞƚĂů͘;ϮϬϭϳͿ͘ZĂĐĞĂŶĚtƌŽŶŐĨƵůŽŶǀŝĐƟŽŶƐŝŶƚŚĞhŶŝƚĞĚ^ƚĂƚĞƐ͘EĂƟŽŶĂůZĞŐŝƐƚƌǇŽĨǆŽŶĞƌĂƟŽŶƐ͘
 ŚƩƉ͗ͬͬǁǁǁ͘ůĂǁ͘ƵŵŝĐŚ͘ĞĚƵͬƐƉĞĐŝĂůͬĞǆŽŶĞƌĂƟŽŶͬŽĐƵŵĞŶƚƐͬZĂĐĞͺĂŶĚͺtƌŽŶŐĨƵůͺŽŶǀŝĐƟŽŶƐ͘ƉĚĨ
ϭϴ
 ͞ŝƐŐĞŶĚĞƌ͟ŝƐĂƚĞƌŵĨŽƌƐŽŵĞŽŶĞǁŚŽĞǆĐůƵƐŝǀĞůǇŝĚĞŶƟĮĞƐĂƐƚŚĞŝƌƐĞǆĂƐƐŝŐŶĞĚĂƚďŝƌƚŚ͘dŚĞƚĞƌŵĐŝƐŐĞŶĚĞƌŝƐŶŽƚ
 ŝŶĚŝĐĂƟǀĞŽĨŐĞŶĚĞƌĞǆƉƌĞƐƐŝŽŶ͕ƐĞǆƵĂůŽƌŝĞŶƚĂƟŽŶ͕ŚŽƌŵŽŶĂůŵĂŬĞƵƉ͕ƉŚǇƐŝĐĂůĂŶĂƚŽŵǇ͕ŽƌŚŽǁŽŶĞŝƐƉĞƌĐĞŝǀĞĚ
 ŝŶĚĂŝůǇůŝĨĞ͘
ϭϵ
 ^͘EƵƌŝƵƐ͕WĂƵůĂΘWƌŝŶĐĞ͕ĂŶĂΘZŽĐŚĂ͕ŶŝƚĂ͘;ϮϬϭϱͿ͘ƵŵƵůĂƟǀĞŝƐĂĚǀĂŶƚĂŐĞĂŶĚzŽƵƚŚtĞůůͲĞŝŶŐ͗DƵůƟͲŽŵĂŝŶ
 ǆĂŵŝŶĂƟŽŶǁŝƚŚ>ŝĨĞŽƵƌƐĞ/ŵƉůŝĐĂƟŽŶƐ͘ŚŝůĚĂŶĚĚŽůĞƐĐĞŶƚ^ŽĐŝĂůtŽƌŬ:ŽƵƌŶĂů͘ϯϮ͘ϭϬ͘ϭϬϬϳͬƐϭϬϱϲϬͲϬϭϱͲϬϯϵϲͲϮ͘
 ŚƩƉƐ͗ͬͬǁǁǁ͘ƌĞƐĞĂƌĐŚŐĂƚĞ͘ŶĞƚͬƉƵďůŝĐĂƟŽŶͬϮϳϲϭϮϲϰϴϯͺƵŵƵůĂƟǀĞͺŝƐĂĚǀĂŶƚĂŐĞͺĂŶĚͺzŽƵƚŚͺtĞůůͲĞŝŶŐͺ
 ͺDƵůƟͲŽŵĂŝŶͺǆĂŵŝŶĂƟŽŶͺǁŝƚŚͺ>ŝĨĞͺŽƵƌƐĞͺ/ŵƉůŝĐĂƟŽŶƐ
ϮϬ
 ůƚŚŽƵŐŚǇŽƵƚŚŽĨĐŽůŽƌĂŶĚƚŚŽƐĞĨƌŽŵŝŶƚĞƌƐĞĐƟŶŐŝĚĞŶƟƟĞƐŚĂǀĞĚŝīĞƌĞŶƚĐƵůƚƵƌĂůĞǆƉĞƌŝĞŶĐĞƐ͕ĞƚŚŶŝĐŵŝŶŽƌŝƟĞƐ
 ĞǆƉĞƌŝĞŶĐĞŝŶũƵƐƟĐĞďĞĐĂƵƐĞƚŚĞǇĂƌĞŶŽƚǁŚŝƚĞ͘
Ϯϭ
 ZŽƐƐd;ϮϬϭϱͿ͘DƵůƟͲ>ĞǀĞůĂǇĞƐŝĂŶŶĂůǇƐŝƐŽĨZĂĐŝĂůŝĂƐŝŶWŽůŝĐĞ^ŚŽŽƟŶŐƐĂƚƚŚĞŽƵŶƚǇͲ>ĞǀĞůŝŶƚŚĞhŶŝƚĞĚ^ƚĂƚĞƐ͕
 ϮϬϭϭʹϮϬϭϰ͘W>Ž^KEϭϬ;ϭϭͿ͗ĞϬϭϰϭϴϱϰ͘
 ŚƩƉƐ͗ͬͬũŽƵƌŶĂůƐ͘ƉůŽƐ͘ŽƌŐͬƉůŽƐŽŶĞͬĂƌƟĐůĞ͍ŝĚсϭϬ͘ϭϯϳϭͬũŽƵƌŶĂů͘ƉŽŶĞ͘Ϭϭϰϭϴϱϰ
 ŚƩƉƐ͗ͬͬĚŽŝ͘ŽƌŐͬϭϬ͘ϭϯϳϭͬũŽƵƌŶĂů͘ƉŽŶĞ͘Ϭϭϰϭϴϱϰ
ϮϮ
 ƌƵƚĐŚĮĞůĚZ͕^ŬŝŶŶĞƌD>͕,ĂŐŐĞƌƚǇ<W͕DĐ'ůǇŶŶ͕ĂƚĂůĂŶŽZ&͘ZĂĐŝĂůŝƐƉĂƌŝƚǇŝŶWŽůŝĐĞŽŶƚĂĐƚƐ͘
 ZĂĐĞĂŶĚũƵƐƟĐĞ͘ϮϬϭϮ͖Ϯ;ϯͿ͗ϭϬ͘ϭϭϳϳͬϮϭϱϯϯϲϴϳϭϮϰϰϴϬϲϯ͘ĚŽŝ͗ϭϬ͘ϭϭϳϳͬϮϭϱϯϯϲϴϳϭϮϰϰϴϬϲϯ͘
Ϯϯ
 'ĂƐĞ>E͕'ůĞŶŶ͕'ŽŵĞǌ>D͕<ƵŽd͕/ŶŬĞůĂƐD͕WŽŶĐĞE͘hŶĚĞƌƐƚĂŶĚŝŶŐZĂĐŝĂůĂŶĚƚŚŶŝĐŝƐƉĂƌŝƟĞƐŝŶƌƌĞƐƚ͗dŚĞ
 ZŽůĞŽĨ/ŶĚŝǀŝĚƵĂů͕,ŽŵĞ͕^ĐŚŽŽů͕ĂŶĚŽŵŵƵŶŝƚǇŚĂƌĂĐƚĞƌŝƐƟĐƐ͘ZĂĐĞĂŶĚƐŽĐŝĂůƉƌŽďůĞŵƐ͘ϮϬϭϲ͖ϴ;ϰͿ͗ϮϵϲͲϯϭϮ͘
 ĚŽŝ͗ϭϬ͘ϭϬϬϳͬƐϭϮϱϱϮͲϬϭϲͲϵϭϴϯͲϴ͘
ϭϱ
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ϭϭ

Why the Road Map is Necessary

ŝŶĚĞƚĞŶƟŽŶŝƐŵƵĐŚůŽǁĞƌƚŚĂŶϮϬǇĞĂƌƐĂŐŽ͘
zĞƚ͕ĚĞƐƉŝƚĞƚŚĞƌĞĚƵĐĞĚĚĞƚĞŶƟŽŶƉŽƉƵůĂƟŽŶ
ŽǀĞƌƚŚŝƐƉĞƌŝŽĚ͕ƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ
ǁŽƌƐĞŶĞĚ͕ĂƐƐŚŽǁŶŝŶdĂďůĞƐϭĂŶĚϮďĞůŽǁ͘
dŚĞŽƵŶƚǇ͛ƐƉĂƐƚĞīŽƌƚƐ͕ǁŚŝĐŚǁĞƌĞĂůŝŐŶĞĚ
ǁŝƚŚŶĂƟŽŶĂůďĞƐƚƉƌĂĐƟĐĞƐĂƚƚŚĞƟŵĞ͕ǁĞƌĞ
ŶŽƚĂďůĞƚŽƐƵĐĐĞƐƐĨƵůůǇĂĚĚƌĞƐƐƚŚĞŶĞĞĚƐ
ŽĨǇŽƵƚŚŽĨĐŽůŽƌŽƌƚŚĞƵŶĚĞƌůǇŝŶŐĐĂƵƐĞƐŽĨ

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ͘
dĂďůĞϭ

dĂďůĞϮ

ǀĞƌĂŐĞEƵŵďĞƌŽĨzŽƵƚŚŝŶĞƚĞŶƟŽŶĂĐŚĂǇ



WĞƌĐĞŶƚŽĨzŽƵƚŚŝŶĞƚĞŶƟŽŶƉĞƌĂǇͲ
ŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇKǀĞƌdŝŵĞ
"  
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ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘

dĂůĞŶƚĞĚĂŶĚƉĂƐƐŝŽŶĂƚĞƉƌŽĨĞƐƐŝŽŶĂůƐǁŽƌŬŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůĂŶĚƐŽĐŝĂůƐĞƌǀŝĐĞƐǇƐƚĞŵƐĂŶĚƚŚĞƌĞĂƌĞŵĂŶǇ
ƐƵĐĐĞƐƐƐƚŽƌŝĞƐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĂƐƐŝƐƚĞĚďǇƚŚĞƐĞĚĞĚŝĐĂƚĞĚƉƌŽĨĞƐƐŝŽŶĂůƐ͘,ŽǁĞǀĞƌ͕ƉƌŽĨĞƐƐŝŽŶĂůƐŝŶĂůů
ǁŽƌŬƐĞƫŶŐƐĂƌĞŝŶŇƵĞŶĐĞĚďǇƚŚĞƐǇƐƚĞŵƐŝŶǁŚŝĐŚƚŚĞǇǁŽƌŬĂŶĚƚŚĞƐŽĐŝĞƚǇŝŶǁŚŝĐŚƚŚĞǇůŝǀĞ͘dŚĞƉŽůŝĐŝĞƐ͕
ƌƵůĞƐ͕ĂŶĚĂƐƐƵŵƉƟŽŶƐŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƐŵĂǇƵŶŝŶƚĞŶƟŽŶĂůůǇůŝŵŝƚǇŽƵƚŚͲƐĞƌǀŝŶŐƉƌŽĨĞƐƐŝŽŶĂůƐ͛ĂďŝůŝƚǇ
ƚŽƐƵƉƉŽƌƚǇŽƵƚŚŽĨĐŽůŽƌĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐ͘ŶŽƚŚĞƌĞǆĂŵƉůĞŝƐŝŵƉůŝĐŝƚďŝĂƐ͘ƐĂƌĞƐƵůƚŽĨĂůŽŶŐŚŝƐƚŽƌǇŽĨ
ƌĂĐŝƐŵĂŶĚŶĞŐĂƟǀĞƐƚĞƌĞŽƚǇƉĞƐŝŶŽƵƌƐŽĐŝĞƚǇ͕ŝŶĚŝǀŝĚƵĂůƐŝŶĂůůǁĂůŬƐŽĨůŝĨĞĐĂŶĂĐƚŽƌŵĂŬĞũƵĚŐĞŵĞŶƚƐŝŶǁĂǇƐ
ƚŚĂƚĚŝƐĂĚǀĂŶƚĂŐĞƉĞŽƉůĞŽĨĐŽůŽƌ͘dŚĞũƵǀĞŶŝůĞůĞŐĂůĂŶĚƐŽĐŝĂůƐĞƌǀŝĐĞƐƐǇƐƚĞŵƐĂƌĞŶŽƚŝŵŵƵŶĞƚŽƚŚŝƐŬŝŶĚŽĨ
ŝŵƉůŝĐŝƚďŝĂƐ͘ƵŵƵůĂƟǀĞůǇ͕ƚŚĞƐĞĨĂĐƚŽƌƐŝŵƉĂĐƚƵƐĞŽĨĚĞƚĞŶƟŽŶĂŶĚƚŚĞůĞŐĂůƐǇƐƚĞŵ͛ƐŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞůŝǀĞƐ
ŽĨǇŽƵƚŚŽĨĐŽůŽƌĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐ͘
ůŝŵŝŶĂƟŶŐƚŚĞŝŵƉĂĐƚƐŽĨƌĂĐŝƐŵĂƚƚŚĞŝŶĚŝǀŝĚƵĂů͕ŝŶƐƟƚƵƟŽŶĂů͕ĂŶĚƐƚƌƵĐƚƵƌĂůůĞǀĞůƐŵĞĂŶƐďŽƚŚĂĐŬŶŽǁůĞĚŐŝŶŐ
ŝƚĞǆŝƐƚƐĂŶĚĂĐƟǀĞůǇǁŽƌŬŝŶŐƚŽĚŝƐŵĂŶƚůĞŝƚ͘dŚĞZŽĂĚDĂƉĐĂůůƐĨŽƌĂƉƉůǇŝŶŐĂƌĂĐŝĂůĞƋƵŝƚǇůĞŶƐƚŽůĞŐĂůƐǇƐƚĞŵ
ƉŽůŝĐŝĞƐĂƚĞǀĞƌǇĚĞĐŝƐŝŽŶƉŽŝŶƚ͕ƚŽĞŶƐƵƌĞƚŚĂƚƵŶƟůĚĞƚĞŶƟŽŶĐĂŶďĞĞůŝŵŝŶĂƚĞĚ͕ŝƚŝƐĂůĂƐƚƌĞƐŽƌƚĂŶĚŶŽƚĂƐ
ĂĐŽŶƐĞƋƵĞŶĐĞŽĨƌĂĐŝƐŵĂŶĚďŝĂƐ͘24dŚƌŽƵŐŚŝƚƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ;^:Ϳ^ƚƌĂƚĞŐŝĐWůĂŶ͕<ŝŶŐŽƵŶƚǇŚĂƐ
ďĞŐƵŶƚŚŝƐǁŽƌŬĂŶĚƚŚĞZŽĂĚDĂƉǁŝůůďƵŝůĚŽŶĂŶĚĐŽŶŶĞĐƚƚŽĞǆŝƐƟŶŐ^:ĞīŽƌƚƐ͘

Ϯϰ

 ͞ƋƵŝƚǇ͕͟ĂƐĚĞĮŶĞĚŝŶ<ŝŶŐŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶ͕ŝƐƚŚĞ͞ĨƵůůĂŶĚĞƋƵĂůĂĐĐĞƐƐƚŽŽƉƉŽƌƚƵŶŝƟĞƐ͕
ƉŽǁĞƌĂŶĚƌĞƐŽƵƌĐĞƐƐŽĂůůƉĞŽƉůĞĂĐŚŝĞǀĞƚŚĞŝƌĨƵůůƉŽƚĞŶƟĂůĂŶĚƚŚƌŝǀĞ͘ƋƵŝƚǇŝƐĂŶĂƌĚĞŶƚũŽƵƌŶĞǇƚŽǁĂƌĚǁĞůůͲďĞŝŶŐ
ĚĞĮŶĞĚďǇƚŚŽƐĞŵŽƐƚŶĞŐĂƟǀĞůǇĂīĞĐƚĞĚ͘͟
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Why the Road Map is Necessary

/ŶƌĞĐŽŐŶŝƟŽŶƚŚĂƚĚĞƐƉŝƚĞƚŚĞƌĞĚƵĐƟŽŶŝŶƚŚĞƵƐĞŽĨĚĞƚĞŶƟŽŶ͕ĂĐŽƌƌĞƐƉŽŶĚŝŶŐĚĞĐƌĞĂƐĞŝŶƌĂĐŝĂů
ĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŚĂĚŶŽƚďĞĞŶĂĐŚŝĞǀĞĚ͕ƚŚĞǆĞĐƵƟǀĞĐŚĂƌƚĞƌĞĚƚŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞƋƵŝƚǇ^ƚĞĞƌŝŶŐ
ŽŵŵŝƩĞĞ;::^ͿŝŶϮϬϭϱƚŽŝŶĨŽƌŵĂĐƟŽŶƐƚŚĂƚƌĞĚƵĐĞĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶƚŚĞŝŶĐĂƌĐĞƌĂƟŽŶƌĂƚĞƐŽĨůĂĐŬ͕
>ĂƟŶǆ͕25EĂƟǀĞŵĞƌŝĐĂŶĂŶĚŽƚŚĞƌǇŽƵƚŚŽĨĐŽůŽƌŝŶ<ŝŶŐŽƵŶƚǇ͘^ĞǀĞƌĂůƌĞĐŽŵŵĞŶĚĂƟŽŶƐŽĨƚŚĞ^ƚĞĞƌŝŶŐ
ŽŵŵŝƩĞĞŚĂǀĞďĞĞŶŝŵƉůĞŵĞŶƚĞĚƚŽĚĂƚĞ͕ŝŶĐůƵĚŝŶŐĂŵĞŶƚŽƌŝŶŐƉƌŽŐƌĂŵǁŝƚŚƚŚĞ&ĞĚĞƌĂůtĂǇzŽƵƚŚĐƟŽŶ
dĞĂŵ͕ƚŚĞ<ŝŶŐŽƵŶƚǇ^ŚĞƌŝī͛ƐKĸĐĞƉƌŽǀŝĚŝŶŐƐŝŵƉůŝĮĞĚDŝƌĂŶĚĂƌŝŐŚƚƐůĂŶŐƵĂŐĞĨŽƌũƵǀĞŶŝůĞƐďĂƐĞĚŽŶ
ƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨƚŚĞĂĚŽůĞƐĐĞŶƚďƌĂŝŶ͕ĂŶĚƚŚĞdŚĞŌϯͬDĂůů^ĂĨĞƚǇƉŝůŽƚƉƌŽũĞĐƚ͕ĂƉŝůŽƚƉƌŽũĞĐƚĚĞƐŝŐŶĞĚƚŽůŽǁĞƌ
ƚŚĞŶƵŵďĞƌŽĨǇŽƵƚŚƚŚĞŌĐĂƐĞƐĂŶĚĐŚĂƌŐĞƐ͘

hŶŝĨǇĂŶĚůŝŐŶhŶĚĞƌ^ŚĂƌĞĚsŝƐŝŽŶ
DƵĐŚŝƐďĞŝŶŐĚŽŶĞĂĐƌŽƐƐ<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚĂŵŽŶŐĚĞƉĂƌƚŵĞŶƚƐƵŶĚĞƌƚŚĞǆĞĐƵƟǀĞ͛ƐƉƵƌǀŝĞǁ
ĂŶĚƵŶĚĞƌƚŚĞůĞĂĚĞƌƐŚŝƉŽĨƚŚĞƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐŽĨƚŚĞ^ƵƉĞƌŝŽƌŽƵƌƚ͕WƌŽƐĞĐƵƚŽƌ͕ĂŶĚ^ŚĞƌŝīŝŶ
ĐŽůůĂďŽƌĂƟŽŶǁŝƚŚĐŽŵŵƵŶŝƟĞƐĂŶĚĞŶƟƟĞƐŽƵƚƐŝĚĞŽĨ<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚ͘ŐƌĞĂƚĚĞĂůŽĨƚŚŝƐǁŽƌŬ
ŝƐĂůŝŐŶĞĚ͕ďƵƚƚŚĞƌĞŝƐĂŶĞĞĚƚŽĨƵƌƚŚĞƌĐŽŶŶĞĐƚ͕ĨŽĐƵƐ͕ĂŶĚůĞǀĞƌĂŐĞĞīŽƌƚƐƚŚĂƚƌĞƐƵůƚŝŶďĞƩĞƌůŝĨĞͲĐŽƵƌƐĞ
ŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘ŽůůĂďŽƌĂƟǀĞůǇĐƌĞĂƟŶŐĂĐŽŶƐŝƐƚĞŶƚŵĞƚŚŽĚŽůŽŐǇĨŽƌĂƵƚŚĞŶƟĐĂůůǇĞŶŐĂŐŝŶŐ
ǁŝƚŚĐŽŵŵƵŶŝƟĞƐŵŽƐƚŝŵƉĂĐƚĞĚďǇƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝƐŶĞĐĞƐƐĂƌǇƚŽŝŶĨŽƌŵĂŶĚŐƵŝĚĞƚŚŝƐǁŽƌŬ͘
ĞĐĂƵƐĞĂĐŽŵƉůŝĐĂƚĞĚĂƌƌĂǇŽĨƐǇƐƚĞŵƐƐĞƌǀĞǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ͕ŝŶĐůƵĚŝŶŐƉŚǇƐŝĐĂůĂŶĚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚ͕ĐŚŝůĚ
ǁĞůĨĂƌĞ͕ĞĚƵĐĂƟŽŶ͕ůĞŐĂů͕ĂŶĚŚŽƵƐŝŶŐ͕ĨƵƌƚŚĞƌĂůŝŐŶŵĞŶƚ
ŝƐŶĞĞĚĞĚďĞƚǁĞĞŶ<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚĂŶĚƐǇƐƚĞŵƐ
ĞǆƚĞƌŶĂůƚŽ<ŝŶŐŽƵŶƚǇŐŽǀĞƌŶŵĞŶƚ͘dŚĞƐĞƐǇƐƚĞŵƐĞǆŝƐƚ
ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ŝŶĚŝīĞƌĞŶƚůĞǀĞůƐŽĨŐŽǀĞƌŶŵĞŶƚ;ƐƚĂƚĞ͕ůŽĐĂů͕ĂŶĚĨĞĚĞƌĂůͿ͕
ŚĂǀĞƚŚĞŝƌŽǁŶƉŽůŝĐŝĞƐĂŶĚŵĂŶĚĂƚĞƐ͕ĂŶĚĐŽŵƉůǇǁŝƚŚ

ĚŝīĞƌĞŶƚĨƵŶĚŝŶŐƌĞƋƵŝƌĞŵĞŶƚƐ͘tŚĞŶƚŚĞƐĞƐǇƐƚĞŵƐĚŽŶŽƚĂůŝŐŶŽƌǁŽƌŬĂƚĐƌŽƐƐƉƵƌƉŽƐĞƐǁŝƚŚĞĂĐŚŽƚŚĞƌ͕
ǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐƐƵīĞƌĂŶĚĂƌĞĂƚŐƌĞĂƚĞƌƌŝƐŬŽĨŝŶǀŽůǀĞŵĞŶƚǁŝƚŚƚŚĞůĞŐĂůƐǇƐƚĞŵ͘
&ŽƌĞǆĂŵƉůĞ͗

• EŝŶĞƚĞĞŶƐĐŚŽŽůĚŝƐƚƌŝĐƚƐŝŶ<ŝŶŐŽƵŶƚǇĂƌĞŐŽǀĞƌŶĞĚďǇƐƚĂƚĞƐƚĂƚƵƚĞƐ͕ĞĂĐŚǁŝƚŚƚŚĞŝƌŽǁŶĞůĞĐƚĞĚ
ŐŽǀĞƌŶŝŶŐďŽĚǇĂŶĚĂĚŵŝŶŝƐƚƌĂƚŽƌƐ͘dŚĞǇƐĞƉĂƌĂƚĞůǇƐĞƚƚŚĞŝƌŽǁŶƐĐŚŽŽůƉƌĂĐƟĐĞƐĂŶĚƉŽůŝĐŝĞƐ͘KŶĞĂƌĞĂŽĨ
ƌĞƐĞĂƌĐŚŝƐĞǆƉůŽƌŝŶŐƚŚĞĞīĞĐƟǀĞŶĞƐƐŽĨǌĞƌŽͲƚŽůĞƌĂŶĐĞƉŽůŝĐŝĞƐǁŚŝĐŚĂīĞĐƚƐƚŚĞŶƵŵďĞƌŽĨƐƵƐƉĞŶƐŝŽŶƐ
ĂŶĚĞǆƉƵůƐŝŽŶƐ͕ƉĂƌƟĐƵůĂƌůǇĨŽƌƐƚƵĚĞŶƚƐŽĨĐŽůŽƌ͕ĂŶĚƚŚĞůŝŬĞůŝŚŽŽĚŽĨƚŚŽƐĞƐƚƵĚĞŶƚƐĐŽŵŝŶŐŝŶƚŽĐŽŶƚĂĐƚ
ǁŝƚŚƚŚĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞĂƉƉƌŽĂĐŚƚŽǌĞƌŽͲƚŽůĞƌĂŶĐĞƉŽůŝĐŝĞƐĂŶĚŽƵƚͲŽĨͲƐĐŚŽŽůƐƵƐƉĞŶƐŝŽŶƐǀĂƌŝĞƐŐƌĞĂƚůǇ
ĂĐƌŽƐƐƐĐŚŽŽůĚŝƐƚƌŝĐƚƐ͘

• DĂŶǇƐĐŚŽŽůƐĞŵƉůŽǇƉŽůŝĐĞŽĸĐĞƌƐĂƐ^ĐŚŽŽůZĞƐŽƵƌĐĞKĸĐĞƌƐ;^ZKƐͿ͘,ŽǁŽĸĐĞƌƐĂƌĞƵƐĞĚǀĂƌŝĞƐǁŝĚĞůǇ
ĂĐƌŽƐƐĚŝƐƚƌŝĐƚƐĂŶĚŝŶĚŝǀŝĚƵĂůƐĐŚŽŽůƐ͘/ŶƐŽŵĞĐĂƐĞƐ͕ƚŚĞĨŽĐƵƐŝƐƚŽƉƌŽƚĞĐƚƐƚƵĚĞŶƚƐĂŶĚŝŶŽƚŚĞƌƐŝƚŝƐƚŽ
ƉŽůŝĐĞƚŚĞƐƚƵĚĞŶƚƐ͘EĂƟŽŶĂůĚĂƚĂŝŶĚŝĐĂƚĞƐƚŚĂƚƐĐŚŽŽůďĂƐĞĚͲƌĞĨĞƌƌĂůƐƚŽůĂǁĞŶĨŽƌĐĞŵĞŶƚŝŶĐƌĞĂƐĞĚϭϬ
ƉĞƌĐĞŶƚĨƌŽŵϮϬϬϴͲϮϬϭϯ͘26

Ϯϱ

 &ŽƌƚŚĞƉƵƌƉŽƐĞƐŽĨƵŶŝĨŽƌŵŝƚǇǁŝƚŚƌĂĐŝĂůĐĂƚĞŐŽƌŝǌĂƟŽŶƐŝŶĨĞĚĞƌĂůĚĂƚĂĐŽůůĞĐƟŽŶ͕ƚŚĞƚĞƌŵ͞,ŝƐƉĂŶŝĐ͟ŝƐƵƐĞĚ͘,ŽǁĞǀĞƌ͕
 ǁŚĞŶƌĞĨĞƌƌŝŶŐƚŽƉĞŽƉůĞǁŝƚŚŽƌŝŐŝŶƐĨƌŽŵ>ĂƟŶŵĞƌŝĐĂ͕ƚŚĞƌĞƐƚŽĨƚŚĞĚŽĐƵŵĞŶƚƵƐĞƐƚŚĞƚĞƌŵ͞>ĂƟŶǆ͘͟
Ϯϲ
 EĂŶĐĞ͕:ĂƐŽŶW͘^ƚƵĚĞŶƚƐ͕WŽůŝĐĞ͕ĂŶĚƚŚĞ^ĐŚŽŽůͲdŽͲWƌŝƐŽŶWŝƉĞůŝŶĞ͕ϵϯtĂƐŚ͘h͘>͘ZĞǀ͘ϵϭϵ;ϮϬϭϲͿ͘
 ŚƩƉ͗ͬͬŽƉĞŶƐĐŚŽůĂƌƐŚŝƉ͘ǁƵƐƚů͘ĞĚƵͬůĂǁͺůĂǁƌĞǀŝĞǁͬǀŽůϵϯͬŝƐƐϰͬϲ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϯ

Why the Road Map is Necessary

^ŽŵĞǇŽƵƚŚǁŝƚŚƚŚĞŵŽƐƚĐŽŵƉůĞǆŶĞĞĚƐĂƌĞŝŶǀŽůǀĞĚŝŶŵƵůƟƉůĞƐǇƐƚĞŵƐĂƚƚŚĞƐĂŵĞƟŵĞ͕ŝŶĐůƵĚŝŶŐ͗ĐŚŝůĚ
ǁĞůĨĂƌĞ͕ũƵǀĞŶŝůĞůĞŐĂů͕ďĞŚĂǀŝŽƌŚĞĂůƚŚ͕ĂŶĚĞĚƵĐĂƟŽŶĂůƐǇƐƚĞŵƐ͘zŽƵƚŚŝŶǀŽůǀĞĚŝŶŵƵůƟƉůĞƐǇƐƚĞŵƐƐŚĂƌĞ
ĐĞƌƚĂŝŶĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͗ƚŚĞǇĂƌĞĚŝƐƉƌŽƉŽƌƟŽŶĂƚĞůǇǇŽƵƚŚŽĨĐŽůŽƌ͖ŚĂǀĞƐƚƌĂŝŶĞĚĨĂŵŝůǇĐŽŶŶĞĐƟŽŶƐ͖ŚĂǀĞ
ŶĞŐĂƟǀĞĞĚƵĐĂƟŽŶĂůĞǆƉĞƌŝĞŶĐĞƐ͖ůŝǀĞĂƚŽƌďĞůŽǁƚŚĞƉŽǀĞƌƚǇůŝŶĞ͖ĂŶĚŵĂǇŚĂǀĞďĞŚĂǀŝŽƌĂůŚĞĂůƚŚŶĞĞĚƐ͘
tŚĞŶŝŶĚŝǀŝĚƵĂůƌĞƋƵŝƌĞŵĞŶƚƐĂŶĚĐĂƐĞƉůĂŶƐŝŵƉŽƐĞĚďǇĞĂĐŚƐǇƐƚĞŵĂƌĞŶŽƚĐŽŽƌĚŝŶĂƚĞĚ͕ĨĂŵŝůŝĞƐĂŶĚǇŽƵƚŚĐĂŶďĞ
ŽǀĞƌďƵƌĚĞŶĞĚ͘
<ŝŶŐŽƵŶƚǇ͛ƐĂĚŽƉƚĞĚϮϬϭϱzŽƵƚŚĐƟŽŶWůĂŶ͕ǁŚŝĐŚ
ŝĚĞŶƟĮĞĚ<ŝŶŐŽƵŶƚǇ͛ƐƉƌŝŽƌŝƟĞƐĨŽƌƐĞƌǀŝŶŐǇŽƵŶŐ
ƉĞŽƉůĞ͕ƐĞƚƐĨŽƌƚŚƚŚĞŽǀĞƌĂƌĐŚŝŶŐŐŽĂůŽĨĞŶƐƵƌŝŶŐ
ƚŚĂƚĞǀĞƌǇĐŚŝůĚŝŶ<ŝŶŐŽƵŶƚǇƌĞĂĐŚĞƐĂĚƵůƚŚŽŽĚĂƐ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐ͘27dŽĂĐŚŝĞǀĞƚŚŝƐŐŽĂů͕
ƚŚŝƐƌĞŐŝŽŶŝƐŵĂŬŝŶŐŵĂũŽƌŝŶǀĞƐƚŵĞŶƚƐŝŶůŽŶŐƚĞƌŵƐŽůƵƟŽŶƐƚŚƌŽƵŐŚůĞǀŝĞƐƐƵĐŚĂƐĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐ͕ƚŚĞ
sĞƚĞƌĂŶƐ͕^ĞŶŝŽƌƐ͕ĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ>ĞǀǇ͕ĂŶĚDĞŶƚĂů/ůůŶĞƐƐĂŶĚƌƵŐĞƉĞŶĚĞŶĐǇĐƟŽŶƐĂůĞƐƚĂǆ͘dŚĞƐĞ
ŝŶǀĞƐƚŵĞŶƚƐĂƌĞƐĞĞŬŝŶŐƚŽƐƵƉƉŽƌƚĐŽŵŵƵŶŝƟĞƐŝŶĐƌĞĂƟŶŐƚŚĞƵƉƐƚƌĞĂŵĐŽŶĚŝƟŽŶƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐƚŽ
ƚŚƌŝǀĞ͘Ϯϴ͕Ϯϵ͕ϯϬ͕ϯϭtŚŝůĞƚŚĞŽďũĞĐƟǀĞƐĂŶĚƐƚƌĂƚĞŐŝĞƐŝŶƚŚĞZŽĂĚDĂƉĂůŝŐŶǁŝƚŚƚŚĞƐĞŝŶǀĞƐƚŵĞŶƚƐ͕ƚŚĞZŽĂĚDĂƉ
ĨŽĐƵƐĞƐŽŶĐĂƵƐĞƐĂŶĚĐŽŶƚƌŝďƵƚŽƌƐƚŚĂƚŚĂǀĞƚŚĞŵŽƐƚĚŝƌĞĐƚŝŵƉĂĐƚŽŶƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂŶĚƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘
dŚĞZŽĂĚDĂƉŝƐĂŶŝŶǀŝƚĂƟŽŶƚŽŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƐǇƐƚĞŵƐƚŽĐŽŵĞƚŽŐĞƚŚĞƌƚŽĨƵƌƚŚĞƌĐŽůůĂďŽƌĂƚĞ͕ƐŚĂƌĞ
ŝŶĨŽƌŵĂƟŽŶ͕ůĞǀĞƌĂŐĞŝŶǀĞƐƚŵĞŶƚƐ͕ĂǀŽŝĚĚƵƉůŝĐĂƟŽŶ͕ĂŶĚƐƚƌĞĂŵůŝŶĞĞŶĚĞĂǀŽƌƐƚŽďĞƩĞƌƐĞƌǀĞǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ͘

Ϯϳ

ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬŽƵŶĐŝůͬĚŽĐƵŵĞŶƚƐͬ/ƐƐƵĞƐͬzWͬ<ŝŶŐͺŽƵŶƚǇͺzŽƵƚŚͺĐƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
͞/ŶǀĞƐƚƵƉƐƚƌĞĂŵĂŶĚǁŚĞƌĞŶĞĞĚŐƌĞĂƚĞƐƚ͟ŝƐƚŚĞĮƌƐƚƐƚƌĂƚĞŐǇŽĨƚŚĞ<ŝŶŐŽƵŶƚǇƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶ͘
 ŚƩƉƐ͗ͬͬŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĞůĞĐƚĞĚͬĞǆĞĐƵƟǀĞͬĞƋƵŝƚǇͲƐŽĐŝĂůͲũƵƐƟĐĞͬƐƚƌĂƚĞŐŝĐͲƉůĂŶ͘ĂƐƉǆ
Ϯϵ
ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĚĞƉƚƐͬĐŽŵŵƵŶŝƚǇͲŚƵŵĂŶͲƐĞƌǀŝĐĞƐͬŝŶŝƟĂƟǀĞƐͬďĞƐƚͲƐƚĂƌƚƐͲĨŽƌͲŬŝĚƐ͘ĂƐƉǆ
ϯϬ
ŚƩƉƐ͗ͬͬŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĚĞƉƚƐͬĐŽŵŵƵŶŝƚǇͲŚƵŵĂŶͲƐĞƌǀŝĐĞƐͬŝŶŝƟĂƟǀĞƐͬůĞǀǇ͘ĂƐƉǆ
ϯϭ
 D/ǁĞďƐŝƚĞ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĚĞƉƚƐͬĐŽŵŵƵŶŝƚǇͲŚƵŵĂŶͲƐĞƌǀŝĐĞƐͬŵĞŶƚĂůͲŚĞĂůƚŚͲƐƵďƐƚĂŶĐĞͲĂďƵƐĞͬŵŝĚĚ͘ĂƐƉǆ
Ϯϴ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϰ

Background & Current Environment

ĂĐŬŐƌŽƵŶĚΘƵƌƌĞŶƚŶǀŝƌŽŶŵĞŶƚ
dŚĞĨŽůůŽǁŝŶŐŝŶĨŽƌŵĂƟŽŶŝƐĂŚŝŐŚůĞǀĞůƐŶĂƉƐŚŽƚŽĨƚŚĞǀĞƌǇ
ĐŽŵƉůĞǆũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘/ƚƉƌŽǀŝĚĞƐĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞ
ƐƚƌƵĐƚƵƌĞĂŶĚƌĞƐƉŽŶƐŝďŝůŝƚǇŽĨ<ŝŶŐŽƵŶƚǇ͛ƐũƵǀĞŶŝůĞůĞŐĂů
ƐǇƐƚĞŵ͕ĂůŽŶŐǁŝƚŚĂƐƵŵŵĂƌǇŽĨĂŶƵŵďĞƌŽĨĞƌŽzŽƵƚŚ

WK>/z,E'^
Zh/E'd,h^
K&dEd/KE

ĞƚĞŶƟŽŶͲƌĞůĞǀĂŶƚŝƐƐƵĞƐ͕ŝŶĐůƵĚŝŶŐƚŚĞĚĞĐůŝŶĞŝŶƚŚĞƵƐĞŽĨ
ĚĞƚĞŶƟŽŶ͕ƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ͕ƚŚĞŚŝůĚƌĞŶĂŶĚ&ĂŵŝůǇ
:ƵƐƟĐĞĞŶƚĞƌ͕ĂŶĚƚŚĞĐƵƌƌĞŶƚĨƵŶĚŝŶŐĐůŝŵĂƚĞ͘

KƉĞƌĂƟŽŶŽĨƚŚĞŽƵŶƚǇ
:ƵǀĞŶŝůĞ>ĞŐĂů^ǇƐƚĞŵ
dŚĞŽƉĞƌĂƟŽŶŽĨ<ŝŶŐŽƵŶƚǇ͛ƐũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝƐĂƐŚĂƌĞĚ
ƌĞƐƉŽŶƐŝďŝůŝƚǇďĞƚǁĞĞŶƚŚĞ<ŝŶŐŽƵŶƚǇǆĞĐƵƟǀĞĂŶĚĞǆĞĐƵƟǀĞ

d,yhd/s͕d,KhZd͕Θd,
WZK^hdKZ,sK>>KZd
KEEhDZK&^h^^&h>
WK>/zZs/^/KE^d,d,s
Zhd,h^K&dEd/KE
&KZzKhd,͘

• ^ĐƌĞĞŶĂŶĚZĞůĞĂƐĞWƌŽƚŽĐŽů

ĚĞƉĂƌƚŵĞŶƚƐ;ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐĞĨĞŶƐĞĂŶĚĚƵůƚĂŶĚ

ĂůůŽǁƐǇŽƵƚŚƉƌĞƐĞŶƚĞĚƚŽ

:ƵǀĞŶŝůĞĞƚĞŶƟŽŶͿ͕<ŝŶŐŽƵŶƚǇ^ƵƉĞƌŝŽƌŽƵƌƚ͕ĂŶĚƚŚĞ<ŝŶŐ

ƐĞĐƵƌĞĚĞƚĞŶƟŽŶƚŽďĞƌĞůĞĂƐĞĚ

ŽƵŶƚǇWƌŽƐĞĐƵƟŶŐƩŽƌŶĞǇ͛ƐKĸĐĞ;WKͿ͘>ĂǁĞŶĨŽƌĐĞŵĞŶƚ

ŝŵŵĞĚŝĂƚĞůǇďĂƐĞĚŽŶƌŝƐŬ

ŝƐĂĨƵŶĐƟŽŶŽĨŝŶĚŝǀŝĚƵĂůũƵƌŝƐĚŝĐƟŽŶƐ͕ƚƌŝďĞƐĂŶĚƵŶŝǀĞƌƐŝƟĞƐ

ĂƐƐĞƐƐŵĞŶƚĮŶĚŝŶŐƐ͘

ƚŚƌŽƵŐŚŽƵƚƚŚĞŽƵŶƚǇ͘<ŝŶŐŽƵŶƚǇ^ŚĞƌŝīĐŽŶƚƌĂĐƚƐĨŽƌůĂǁ

• dŝĞƌϮtĂƌƌĂŶƚǆƉĂŶƐŝŽŶƌĞĚƵĐĞƐ

ĞŶĨŽƌĐĞŵĞŶƚƐĞƌǀŝĐĞƐǁŝƚŚĂŶƵŵďĞƌŽĨĐŝƟĞƐǁŝƚŚŝŶ<ŝŶŐŽƵŶƚǇ

ƚŚĞŶƵŵďĞƌŽĨǁĂƌƌĂŶƚƐƚŚĂƚůĞĂĚ

ĂƐǁĞůůĂƐǁŝƚŚ^ŽƵŶĚdƌĂŶƐŝƚĂŶĚDĞƚƌŽ͘dŚĞWƌŽƐĞĐƵƚŽƌ͕ũƵĚŐĞƐ͕

ƚŽǇŽƵƚŚĚĞƚĞŶƟŽŶďǇĞŶŚĂŶĐŝŶŐ

ĂŶĚƚŚĞ^ŚĞƌŝīĂƌĞƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚŽĸĐŝĂůƐƌĞƐƉŽŶƐŝďůĞĨŽƌ

ůĂǁĞŶĨŽƌĐĞŵĞŶƚ͛ƐĂďŝůŝƚǇƚŽƉƌŽǀŝĚĞ

ƚŚĞƉŽůŝĐŝĞƐĂŶĚŽƉĞƌĂƟŽŶƐŽĨƚŚĞŝƌŝŶĚŝǀŝĚƵĂůĂŶĚŝŶĚĞƉĞŶĚĞŶƚ

ĂŶĞǁĐŽƵƌƚĚĂƚĞĂŶĚƌĞůĞĂƐĞƚŚĞ

ďƌĂŶĐŚŽƌĂŐĞŶĐŝĞƐ͘dŚĞ<ŝŶŐŽƵŶƚǇĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐ

ǇŽƵƚŚŝŶƚŚĞĮĞůĚ͘

ĞĨĞŶƐĞŝƐĂŶĞǆĞĐƵƟǀĞďƌĂŶĐŚĚĞƉĂƌƚŵĞŶƚ͖ŝƚŝƐŐƵĂƌĂŶƚĞĞĚ
ĨƌĞĞĚŽŵĨƌŽŵƉŽůŝƟĐĂůŝŶƚĞƌĨĞƌĞŶĐĞďǇƚŚĞ<ŝŶŐŽƵŶƚǇ

• &/Z^ĞŶƚĞƌǁŚĞƌĞǇŽƵƚŚǁŝƚŚĂŶ
ĂůůĞŐĞĚĨĂŵŝůǇǀŝŽůĞŶĐĞŝŶĐŝĚĞŶƚĐĂŶ

ŚĂƌƚĞƌ͘ dŚĞ<ŝŶŐŽƵŶƚǇŽƵŶĐŝůŝƐƚŚĞƉŽůŝĐǇƐĞƫŶŐďŽĚǇĨŽƌ

ďĞƉůĂĐĞĚŝŶƚŚĞ&/Z^ĞŶƚĞƌ͕ĂŶŽŶͲ

<ŝŶŐŽƵŶƚǇ'ŽǀĞƌŶŵĞŶƚ͘

ƐĞĐƵƌĞƌĞƐƉŝƚĞĨĂĐŝůŝƚǇǁŚĞƌĞƚŚĞ
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ǇŽƵƚŚƌĞĐĞŝǀĞƐĐƌŝƐŝƐƐƚĂďŝůŝǌĂƟŽŶ
dŚĞǆĞĐƵƟǀĞŽƉĞƌĂƚĞƐƚŚĞũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶĨĂĐŝůŝƚǇŽŶ
ďĞŚĂůĨŽĨƚŚĞƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚ^ƵƉĞƌŝŽƌŽƵƌƚ͘^ƵƉĞƌŝŽƌ
ŽƵƌƚŚĂƐƐƚĂƚƵƚŽƌǇƌĞƐƉŽŶƐŝďŝůŝƚǇĨŽƌĚĞƚĞŶƟŽŶďƵƚŵĂǇ

ƐĞƌǀŝĐĞƐƌĂƚŚĞƌƚŚĂŶĚĞƚĞŶƟŽŶ͘

• ĞƚĞŶƟŽŶ/ŶƚĂŬĞƌŝƚĞƌŝĂǁĂƐ
ƌĞǀŝƐĞĚƚŽĨƵƌƚŚĞƌůŝŵŝƚůŝƐƚŽĨ

ĚĞůĞŐĂƚĞŝƚƚŽƚŚĞĐŽƵŶƚǇĞǆĞĐƵƟǀĞ͘dŚĞŽƵƌƚŚĂƐĂŐƌĞĞĚ

ŽīĞŶƐĞƐƚŚĂƚĂǇŽƵƚŚĐĂŶďĞŚĞůĚ

ƚŽŚĂǀĞƚŚĞǆĞĐƵƟǀĞŽƉĞƌĂƚĞƚŚĞĚĞƚĞŶƟŽŶĨĂĐŝůŝƚǇ͘33dŚĞ

ŽŶ͘dŚĞƌŝƐŬĂƉƉƌĂŝƐĂůŝŶƐƚƌƵŵĞŶƚ

ŽƵƌƚĂĚũƵĚŝĐĂƚĞƐũƵǀĞŶŝůĞĐƌŝŵŝŶĂůŵĂƩĞƌƐ͕ĂůŽŶŐǁŝƚŚĞĐĐĂ

ǁĂƐĂůƐŽƌĞǀŝƐĞĚ͘

ĂŶĚĞƉĞŶĚĞŶĐǇĐĂƐĞƐĂŶĚƵƟůŝǌĞƐĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶ;ƐƵĐŚĂƐĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐͿ͕ĚŝǀĞƌƐŝŽŶĂŶĚ
ĞǆƉĞĚŝƚĞĚĐĂƐĞƉƌŽĐĞƐƐŝŶŐŽƉƟŽŶƐƚŽƌĞĚƵĐĞƚŚĞƵƐĞŽĨƐĞĐƵƌĞĐŽŶĮŶĞŵĞŶƚĨŽƌǇŽƵƚŚ͘34dŚĞWƌŽƐĞĐƵƚŽƌĮůĞƐ
ĐƌŝŵŝŶĂůĐĂƐĞƐĂŐĂŝŶƐƚũƵǀĞŶŝůĞƐŝŶƚŚĞŽƵƌƚĂŶĚƉƌŽƐĞĐƵƚĞƐĐĂƐĞƐďĞĨŽƌĞƚŚĞŽƵƌƚ͘dŚĞĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐ
ĞĨĞŶƐĞĚĞĨĞŶĚƐƚŚŽƐĞǁŚŽŚĂǀĞďĞĞŶĐŚĂƌŐĞĚǁŝƚŚĐƌŝŵĞƐĂŶĚǁŚŽĐĂŶŶŽƚĂīŽƌĚĂƩŽƌŶĞǇƐ͘

ϯϮ
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<ϯϱϬ͘ϮϬ͘ϲϬ
ZĞǀŝƐĞĚŽĚĞŽĨtĂƐŚŝŶŐƚŽŶϭϯ͘ϮϬ͘ϬϲϬ͖<ŝŶŐŽƵŶƚǇKƌĚŝŶĂŶĐĞϭϯϲϲϴ
ĐŽůůĞĐƟŽŶŽĨƚŚƌĞĞƉƌŽŐƌĂŵƐ;dƌƵĂŶĐǇ͕ƚͲZŝƐŬzŽƵƚŚ͕ĂŶĚ,/E^ͿĚĞǀĞůŽƉĞĚĨƌŽŵĂϭϵϵϱůĞŐŝƐůĂƟǀĞďŝůůƚŚĂƚĂĚĚƌĞƐƐĞƐ
ƐĞǀĞƌĂůĂƌĞĂƐŽĨƉƵďůŝĐƉŽůŝĐǇ͕ŝŶĐůƵĚŝŶŐƚŚŽƐĞĂīĞĐƟŶŐƚƌƵĂŶƚ͕ĂƚͲƌŝƐŬ͕ĂŶĚƌƵŶĂǁĂǇǇŽƵƚŚ͘/Ŷ<ŝŶŐŽƵŶƚǇ͕^ƵƉĞƌŝŽƌŽƵƌƚ
ŝƐŽďůŝŐĂƚĞĚƚŽƉƌŽǀŝĚĞĐŽƵƌƚƐĞƌǀŝĐĞƐĨŽƌĨĂŵŝůŝĞƐĂŶĚƐĐŚŽŽůĚŝƐƚƌŝĐƚƐƚŽŚĞůƉƚŚĞŵŵĞĞƚƚŚĞŝƌƐƚĂƚƵƚŽƌǇĂŶĚĐŽƵƌƚͲŽƌĚĞƌĞĚ
ŽďůŝŐĂƟŽŶƐǁŚĞŶĮůŝŶŐĞĐĐĂƉĞƟƟŽŶƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϱ

Background & Current Environment

ZĞĚƵĐƟŽŶŝŶƚŚĞhƐĞŽĨĞƚĞŶƟŽŶ
<ŝŶŐŽƵŶƚǇŝƐĂŶĂƟŽŶĂůůĞĂĚĞƌŝŶƚŚĞƌĞĚƵĐƟŽŶŽĨƚŚĞƵƐĞŽĨƐĞĐƵƌĞĐŽŶĮŶĞŵĞŶƚŽĨũƵǀĞŶŝůĞƐ͘ĞŐŝŶŶŝŶŐŝŶ
ϭϵϵϵ͕<ŝŶŐŽƵŶƚǇŚĂƐƐĞĞŶĂƌĂƉŝĚĚĞĐůŝŶĞŝŶƌĞĨĞƌƌĂůƐŝŶƚŽƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ĮůŝŶŐƐďǇƚŚĞWƌŽƐĞĐƵƟŶŐ
ƩŽƌŶĞǇ͛ƐKĸĐĞ͕ĂŶĚŝŶĚĞƚĞŶƟŽŶƵƟůŝǌĂƟŽŶ͘dŚĞƌĞƐƵůƚƐŽĨƚŚŝƐǁŽƌŬĂƌĞĚŽĐƵŵĞŶƚĞĚďǇĚĂƚĂ͗ďĞƚǁĞĞŶϮϬϭϯ
ĂŶĚϮϬϭϳĂůŽŶĞ͕ƚŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĚƌŽƉƉĞĚϮϬƉĞƌĐĞŶƚ͘
dŚĞƐĞĚĞĐůŝŶĞƐĂƌĞĚƵĞŝŶůĂƌŐĞƉĂƌƚƚŽĐŽůůĂďŽƌĂƟŽŶƐǁŝƚŚĐŽŵŵƵŶŝƟĞƐĂŶĚĚĞůŝďĞƌĂƚĞĞīŽƌƚƐďǇƚŚĞ^ƵƉĞƌŝŽƌ
ŽƵƌƚ͕ǆĞĐƵƟǀĞĞƉĂƌƚŵĞŶƚƐ͕ĂŶĚƚŚĞWƌŽƐĞĐƵƟŶŐƩŽƌŶĞǇ͛ƐKĸĐĞ͘dŚĞƐĞĞīŽƌƚƐŚĂǀĞƌĞƐƵůƚĞĚŝŶĂϳϳƉĞƌĐĞŶƚ
ƌĞĚƵĐƟŽŶŝŶĂĚŵŝƐƐŝŽŶƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶďĞƚǁĞĞŶϭϵϵϴĂŶĚϮϬϭϳ͘35
/ŶĂĚĚŝƟŽŶ͕ŝŶŝƟĂƟǀĞƐůŝŬĞƚŚĞŵƵůƟͲ

dĂďůĞϯ

ƉŚĂƐĞĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞKƉĞƌĂƟŽŶĂů

ǀĞƌĂŐĞĂŝůǇWŽƉƵůĂƟŽŶŽĨzŽƵƚŚ
ŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶ͗ϮϬϭϯͲϮϬϭϳ

DĂƐƚĞƌWůĂŶ;::KDWͿ͕hŶŝƟŶŐĨŽƌzŽƵƚŚ͕
ZĞĐůĂŝŵŝŶŐ&ƵƚƵƌĞƐĂŶĚƚŚĞ:ƵǀĞŶŝůĞ

!#"

!#

""

!

ĞƚĞŶƟŽŶůƚĞƌŶĂƟǀĞƐ/ŶŝƟĂƟǀĞ;:/Ϳ͕

$$
$

ĂůŽŶŐǁŝƚŚƚŚĞ<ŝŶŐŽƵŶƚǇzŽƵƚŚ
ĐƟŽŶWůĂŶ͕ĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐĂŶĚ
ŽƚŚĞƌŝŶŝƟĂƟǀĞƐŚĂǀĞĐŽŶƚƌŝďƵƚĞĚƚŽ
ƚŚĞƌĞĚƵĐƟŽŶƐ͘36WůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ

"

,ĨŽƌƐĞĐƵƌĞĚĞƚĞŶƟŽŶĚĂƚĂϭϵϵϴͲ
ϮϬϭϳ͘WůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ/ĨŽƌ
ĂĚĚŝƟŽŶĂůŝŶĨŽƌŵĂƟŽŶŽŶĂĐƟŽŶƐĂŶĚ
ƉƌŽŐƌĂŵƐƵŶĚĞƌǁĂǇƚŽƌĞĚƵĐĞƚŚĞƵƐĞ
ŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͕ĚĞĐƌĞĂƐĞƌĂĐŝĂů



ĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ͕ĂŶĚďĞƩĞƌƐĞƌǀĞ


 









      

ǇŽƵƚŚǁŚŽĂƌĞŝŶĚĞƚĞŶƟŽŶ͘dŚĞŽďũĞĐƟǀĞƐĂŶĚƐƚƌĂƚĞŐŝĞƐŽĨƚŚĞZŽĂĚDĂƉďƵŝůĚŽŶĂŶĚŝŶƚĞŐƌĂƚĞƚŚĞĚŝƐƟŶĐƚ
ǁŽƌŬƵŶĚĞƌǁĂǇďǇƚŚĞŽƵƌƚ͕ƚŚĞWK͕ĂŶĚĞǆĞĐƵƟǀĞďƌĂŶĐŚĚĞƉĂƌƚŵĞŶƚƐ͘

dŚĞŚŝůĚƌĞŶĂŶĚ&ĂŵŝůǇ:ƵƐƟĐĞĞŶƚĞƌ
ŝƐĐƵƐƐŝŽŶŽĨďĂĐŬŐƌŽƵŶĚĞůĞŵĞŶƚƐŽĨƚŚĞŽƵŶƚǇ͛ƐũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŵƵƐƚŝŶĐůƵĚĞƚŚĞŽƵŶƚǇ͛ƐŚŝůĚƌĞŶĂŶĚ
&ĂŵŝůǇ:ƵƐƟĐĞĞŶƚĞƌ͘
/ŶƵŐƵƐƚϮϬϭϮ͕<ŝŶŐŽƵŶƚǇǀŽƚĞƌƐĂƉƉƌŽǀĞĚĂŶŝŶĞͲǇĞĂƌƉƌŽƉĞƌƚǇƚĂǆƚŽĮŶĂŶĐĞĂŶĞǁŚŝůĚƌĞŶĂŶĚ&ĂŵŝůǇ
:ƵƐƟĐĞĞŶƚĞƌ;&:ͿŽŶƚŚĞĐƵƌƌĞŶƚƐŝƚĞŽĨƚŚĞzŽƵƚŚ^ĞƌǀŝĐĞƐĞŶƚĞƌ͘37dŚĞƉƌŽũĞĐƚĐŽŶƐŝƐƚƐŽĨƌĞƉůĂĐŝŶŐ
ĐŽƵƌƚƌŽŽŵƐ͕ŽĸĐĞƐ͕ĂŶĚƉĂƌŬŝŶŐ͖ĂŶĚƐƵďƐƚĂŶƟĂůůǇƌĞĚƵĐŝŶŐƚŚĞĐĂƉĂĐŝƚǇŽĨĂŶĚƌĞƉůĂĐŝŶŐƚŚĞĨĂŝůŝŶŐĐƵƌƌĞŶƚ
ĚĞƚĞŶƟŽŶĨĂĐŝůŝƚǇ͘tŚĞŶĐŽŵƉůĞƚĞĚ͕ƚŚĞ&:ǁŝůůĂůƐŽŝŶĐůƵĚĞƐƉĂĐĞĨŽƌĐŚŝůĚǁĞůĨĂƌĞŝƐƐƵĞƐĂŶĚƉƌŽĐĞĞĚŝŶŐƐ͕
ĨĂŵŝůǇƚƌĞĂƚŵĞŶƚĐŽƵƌƚ͕ǇŽƵƚŚĂŶĚĨĂŵŝůǇƉƌŽŐƌĂŵƐƉĂĐĞ͕ĂƌĞƐŽƵƌĐĞĐĞŶƚĞƌ͕ĂŶĚĐŚŝůĚĐĂƌĞĨĂĐŝůŝƟĞƐĨŽƌĨĂŵŝůŝĞƐŽŶ
ĐŽƵƌƚďƵƐŝŶĞƐƐ͘

ϯϱ

 ĂƚĂƉƌŽǀŝĚĞĚďǇƚŚĞKĸĐĞŽĨWĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇĂŶĚƵĚŐĞƚ͘dŚŝƐĮŐƵƌĞĞǆĐůƵĚĞƐǇŽƵƚŚĐŚĂƌŐĞĚĂƐĂĚƵůƚƐ͘
 :ƵǀĞŶŝůĞ:ƵƐƟĐĞKƉĞƌĂƟŽŶĂůDĂƐƚĞƌWůĂŶKƌĚŝŶĂŶĐĞϭϯϵϭϲ
 zŽƵƚŚĐƟŽŶWůĂŶ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬŽƵŶĐŝůͬĚŽĐƵŵĞŶƚƐͬ/ƐƐƵĞƐͬzWͬ<ŝŶŐͺŽƵŶƚǇͺzŽƵƚŚͺĐƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
 hŶŝƟŶŐĨŽƌzŽƵƚŚΘ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶůƚĞƌŶĂƟǀĞƐ/ŶŝƟĂƟǀĞ
 ĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĚĞƉƚƐͬĐŽŵŵƵŶŝƚǇͲŚƵŵĂŶͲƐĞƌǀŝĐĞƐͬŝŶŝƟĂƟǀĞƐͬďĞƐƚͲƐƚĂƌƚƐͲĨŽƌͲŬŝĚƐ͘ĂƐƉǆ
 ZĞĐůĂŝŵŝŶŐ&ƵƚƵƌĞƐ
ϯϳ
 dŚĞ<ŝŶŐŽƵŶƚǇŽƵŶĐŝůǀŽƚĞĚϴͲϬŽŶKƌĚŝŶĂŶĐĞϭϳϯϬϰ͕ǁŝƚŚŽŶĞŵĞŵďĞƌĞǆĐƵƐĞĚ͕ƚŽƉůĂĐĞƚŚĞŵĞĂƐƵƌĞŽŶƚŚĞƵŐƵƐƚϮϬϭϮďĂůůŽƚ͘
ϯϲ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϲ

Background & Current Environment

tĂƐŚŝŶŐƚŽŶƐƚĂƚĞůĂǁƌĞƋƵŝƌĞƐƚŚĂƚĐŽƵŶƟĞƐƉƌŽǀŝĚĞĂĚĞƚĞŶƟŽŶĨĂĐŝůŝƚǇĨŽƌũƵǀĞŶŝůĞƐ͘38tŚĞŶǇŽƵƚŚĂƌĞƌĞƋƵŝƌĞĚ
ďǇƚŚĞŽƵƌƚƚŽďĞĚĞƚĂŝŶĞĚ͕ŝƚŝƐŶĞĐĞƐƐĂƌǇƚŽŚĂǀĞĂƉŚǇƐŝĐĂůĞŶǀŝƌŽŶŵĞŶƚƚŚĂƚďĞƩĞƌŵĞĞƚƐƚŚĞŶĞĞĚƐŽĨǇŽƵƚŚ
ƚŚĂŶĐƵƌƌĞŶƚůǇĞǆŝƐƚƐ͘dŚĞǆĞĐƵƟǀĞ͕ŽƵŶƚǇŽƵŶĐŝů͕ĂŶĚ^ƵƉĞƌŝŽƌŽƵƌƚĐŽůůĞĐƟǀĞůǇĚĞƚĞƌŵŝŶĞĚ͕ĂŶĚǀŽƚĞƌƐ
ĂŐƌĞĞĚ͕ƚŚĂƚƌĞƉůĂĐĞŵĞŶƚŽĨƚŚĞĞǆŝƐƟŶŐĐŽƵƌƚĂŶĚĚĞƚĞŶƟŽŶĨĂĐŝůŝƟĞƐǁĂƐƚŚĞŵŽƐƚĮƐĐĂůůǇƉƌƵĚĞŶƚĂŶĚŇĞǆŝďůĞ
ŽƉƟŽŶƚŽƉƌŽǀŝĚĞĨĂĐŝůŝƟĞƐƚŚĂƚďĞƐƚŵĞĞƚƐƚŚĞŶĞĞĚƐŽĨĐŚŝůĚƌĞŶĂŶĚĨĂŵŝůŝĞƐ͘ƐƚŚĞŽƵŶƚǇĐŽŶƟŶƵĞƐƚŽĚƌŝǀĞ
ƌĞĚƵĐƟŽŶƐŝŶƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌũƵǀĞŶŝůĞƐ͕ƚŚĞĚĞƚĞŶƟŽŶŚŽƵƐŝŶŐƵŶŝƚƐĂƌĞĐŽŶƐƚƌƵĐƚĞĚƐŽƚŚĂƚƚŚĞǇ
ĐĂŶďĞĞĂƐŝůǇĐŽŶǀĞƌƚĞĚƚŽƚƌĂŶƐŝƟŽŶĂůƵŶŝƚƐĂŶĚͬŽƌĐŽŵŵƵŶŝƚǇƵƐĞƐƉĂĐĞ͘39
dŚĞǀŽƚĞƌĂƉƉƌŽǀĞĚĐĂƉŝƚĂůƉƌŽũĞĐƚĨƵŶĚƐƚŚĂƚƐƵƉƉŽƌƚƚŚĞĐŽŶƐƚƌƵĐƟŽŶ;ŝŶĐůƵĚŝŶŐĚĞƐŝŐŶ͕ĚĞŵŽůŝƟŽŶ͕ĂŶĚ
ĞƋƵŝƉƉŝŶŐͿŽĨƚŚĞ&:ĂƌĞƌĞƐƚƌŝĐƚĞĚďǇůĂǁƚŽĐŽŶƐƚƌƵĐƟŽŶŽĨƚŚĞĨĂĐŝůŝƚǇ͖ƚŚĞǇĂƌĞŶŽƚĂǀĂŝůĂďůĞĨŽƌƌĞƉƵƌƉŽƐŝŶŐ
ƚŽŽƉĞƌĂƟŽŶƐŽƌƉƌŽŐƌĂŵƐ͘

&ƵŶĚŝŶŐůŝŵĂƚĞ
ǀĂŝůĂďůĞŽƵŶƚǇĨƵŶĚŝŶŐĨŽƌŶĞĞĚĞĚĐŚĂŶŐĞƐĂŶĚŝŵƉƌŽǀĞŵĞŶƚƐĚĞƐĐƌŝďĞĚŝŶƚŚŝƐƉůĂŶŝƐůŝŵŝƚĞĚ͘dŚĞŽƵŶƚǇ͛Ɛ
ĚĞĞƉůǇĐŽŶƐƚƌĂŝŶĞĚ'ĞŶĞƌĂů&ƵŶĚŝƐƚŚĞƉƌŝŵĂƌǇĨƵŶĚŝŶŐƐŽƵƌĐĞĨŽƌĐƌŝŵŝŶĂůůĞŐĂůƐĞƌǀŝĐĞƐĂŶĚƉƌŽŐƌĂŵƐ͕
ŝŶĐůƵĚŝŶŐ^ƵƉĞƌŝŽƌŽƵƌƚ͕ŝƐƚƌŝĐƚŽƵƌƚ͕ƚŚĞ^ŚĞƌŝī͕ƚŚĞĞƉĂƌƚŵĞŶƚŽĨĚƵůƚĂŶĚ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ͕ƚŚĞ
WƌŽƐĞĐƵƚŽƌ͛ƐKĸĐĞ͕ĂŶĚƚŚĞĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐĞĨĞŶƐĞ͘dŚĞ'ĞŶĞƌĂů&ƵŶĚŵƵƐƚƐƵƉƉŽƌƚƚŚĞƉƌŽǀŝƐŝŽŶŽĨ
ƐƚĂƚƵƚŽƌŝůǇƌĞƋƵŝƌĞĚũƵƐƟĐĞͬůĞŐĂůƐĞƌǀŝĐĞƐ;ĂĚũƵĚŝĐĂƟŶŐ͕ƉƌŽƐĞĐƵƟŶŐ͕ŽƌĚĞĨĞŶĚŝŶŐĐŽƵƌƚĐĂƐĞƐ͖ũĂŝůŽƌĚĞƚĞŶƟŽŶ͖
ůĂǁĞŶĨŽƌĐĞŵĞŶƚͿŝŶƚŚĞĨĂĐĞŽĨƚŚĞŽŶŐŽŝŶŐĂŶĚĞǀĞƌǁŝĚĞŶŝŶŐƐƚƌƵĐƚƵƌĂůĚĞĮĐŝƚ͕ůĞĂǀŝŶŐĨĞǁƌĞƐŽƵƌĐĞƐĨŽƌ
ŶĞǁĂŶĚŝŶŶŽǀĂƟǀĞƉƌŽŐƌĂŵƐ͘40ĞƐƉŝƚĞĐŽŶƐƚƌĂŝŶƚƐ͕ƚŚĞ'ĞŶĞƌĂů&ƵŶĚĐƵƌƌĞŶƚůǇŵĂŬĞƐƐƵďƐƚĂŶƟĂůĮŶĂŶĐŝĂů
ŝŶǀĞƐƚŵĞŶƚƐŝŶƐĞƌǀŝĐĞƐĂŝŵĞĚĂƚĂĐŚŝĞǀŝŶŐďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌĐŚŝůĚƌĞŶ͕ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐ͕ŝŶĐůƵĚŝŶŐ
ƉƌĞǀĞŶƟŶŐĐŚŝůĚƌĞŶĂŶĚǇŽƵƚŚŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ĂƐǁĞůůĂƐŝŶǀĞƐƚŵĞŶƚƐǁŝƚŚƚŚĞŐŽĂůŽĨ
ƌĞĚƵĐŝŶŐƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇǁŝƚŚŝŶƚŚŝƐƐǇƐƚĞŵ͘
>ĞǀŝĞƐƐƵĐŚĂƐƚŚĞDĞŶƚĂů/ůůŶĞƐƐĂŶĚƌƵŐĞƉĞŶĚĞŶĐǇ;D/ͿƐĂůĞƐƚĂǆĂŶĚĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐ;^<ͿĂŶĚ
sĞƚĞƌĂŶƐ͕^ĞŶŝŽƌƐ͕ĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ>ĞǀǇ;s^,^>ͿƉƌŽƉĞƌƚǇƚĂǆůĞǀŝĞƐĂƌĞĂŶŽƚŚĞƌƐŽƵƌĐĞŽĨĨƵŶĚŝŶŐĨŽƌ
ƐĞƌǀŝĐĞƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘dŚĞƐĞƚĂǆĞƐƉƌŽǀŝĚĞƵƉƐƚƌĞĂŵƉƌĞǀĞŶƟŽŶĂŶĚĞĂƌůǇŝŶƚĞƌǀĞŶƟŽŶĨƵŶĚŝŶŐ͕
ƐĞƌǀŝĐĞƐ͕ĂŶĚƉƌŽŐƌĂŵŵŝŶŐƚŽƐƵƉƉŽƌƚĨĂŵŝůŝĞƐ͕ĐŚŝůĚƌĞŶĂŶĚǇŽƵƚŚŝŶĐŽŵŵƵŶŝƚǇƐŽƚŚĂƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĂƌĞ
ŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐĂŶĚĨĞǁĞƌǇŽƵƚŚŝŶƚĞƌĨĂĐĞǁŝƚŚƚŚĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞƐĞŝŶǀĞƐƚŵĞŶƚƐĂůŝŐŶǁŝƚŚ
ƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶZŽĂĚDĂƉ͕ĂŶĚŝŶƐŽŵĞĐĂƐĞƐůĞǀŝĞƐĐĂŶĨƵŶĚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝŶŝƟĂƟǀĞƐ͕ďƵƚůĞǀǇ
ĨƵŶĚŝŶŐĨŽƌĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĂĐƟǀŝƟĞƐŝƐůŝŵŝƚĞĚĚƵĞƚŽƚŚĞƌĞƐƚƌŝĐƚĞĚŶĂƚƵƌĞŽĨůĞǀǇĨƵŶĚŝŶŐ͕ǁŚŝĐŚĂĚŚĞƌĞƐ
ƚŽƐƉĞĐŝĮĐǀŽƚĞƌĂŶĚƉŽůŝĐǇͲŵĂŬĞƌĚĞƐŝŐŶĂƚĞĚĨƵŶĚŝŶŐĂƌĞĂƐ͘tŚŝůĞĐƵƌƌĞŶƚŽƵŶƚǇŝŶǀĞƐƚŵĞŶƚƐĂƌĞƐƵďƐƚĂŶƟĂů͕
ƚŚĞŶĞĞĚƌĞŵĂŝŶƐŐƌĞĂƚĨŽƌĨƵŶĚŝŶŐƌŽďƵƐƚĐŽŵŵƵŶŝƚǇƐƵƉƉŽƌƚƐ͕ƉƌĞǀĞŶƟŽŶ͕ĚŝǀĞƌƐŝŽŶ͕ĂŶĚƌĞĞŶŐĂŐĞŵĞŶƚ
ƐĞƌǀŝĐĞƐƉŽƐƚĚĞƚĞŶƟŽŶ͘

ϯϴ



ϰϬ


ϯϵ

ZĞǀŝƐĞĚŽĚĞŽĨtĂƐŚŝŶŐƚŽŶ;ZtͿϭϯ͘ϭϲ͘ϬϯϬ
^ĐŽƉĞĂŶĚƵƐĞŽĨƚƌĂŶƐŝƟŽŶĂůƵŶŝƚƐǁŝůůďĞĚĞǀĞůŽƉĞĚŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚĐŽŵŵƵŶŝƚǇĂŶĚƉƌŽǀŝĚĞƌƐ͘
/ŶƚŚŝƐĐŽŶƚĞǆƚ͕͞ƐƚƌƵĐƚƵƌĂůĚĞĮĐŝƚ͟ŵĞĂŶƐƚŚĂƚƚŚĞĐŽƐƚĨŽƌƉƌŽǀŝĚŝŶŐĞǆŝƐƟŶŐƐĞƌǀŝĐĞƐŝƐŐƌŽǁŝŶŐĂƚĂƌĂƚĞĨĂƐƚĞƌƚŚĂŶƚŚĞ
ƌĞǀĞŶƵĞƐŽƵƌĐĞƐƚŚĂƚƐƵƉƉŽƌƚƚŚĞŵ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϳ

Fundamental Elements of the Road Map

&ƵŶĚĂŵĞŶƚĂůůĞŵĞŶƚƐŽĨƚŚĞZŽĂĚDĂƉ
'ŝǀĞŶƚŚĞĐŽŵƉůĞǆŶĂƚƵƌĞŽĨƚŚĞǁŽƌŬ͕ŝŶǀŽůǀĞŵĞŶƚŽĨŵƵůƟͲƐǇƐƚĞŵƐĂŶĚďƌĂŶĐŚĞƐŽĨŐŽǀĞƌŶŵĞŶƚ͕ŵĂŶǇ
ƐƚĂŬĞŚŽůĚĞƌƐ͕ĂŶĚĞǀŽůǀŝŶŐƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚ͕ƚŚĞƌĞĂƌĞĂĨĞǁĐĞŶƚƌĂůĐŽŵƉŽŶĞŶƚƐƚŚĂƚĮŐƵƌĞ
ƉƌŽŵŝŶĞŶƚůǇŝŶƚŚĞĚĞǀĞůŽƉŵĞŶƚĂŶĚĞǆĞĐƵƟŽŶŽĨƚŚĞZŽĂĚDĂƉ͘ŽŵŵƵŶŝƟĞƐĂŶĚĞŵƉůŽǇĞĞƐŝĚĞŶƟĮĞĚƚŚĞ
ŝƚĞŵƐŝŶƚŚŝƐƐĞĐƟŽŶĂƐĂŵŽŶŐƉƌŝŽƌŝƚǇŵĂƩĞƌƐƚŚĞǇǁĂŶƚĞĚƚŽƐĞĞĂĚĚƌĞƐƐĞĚďǇƚŚĞZŽĂĚDĂƉĂŶĚĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶŽǀĞƌĂůů͘dŚĞƐĞĨƵŶĚĂŵĞŶƚĂůĞůĞŵĞŶƚƐĂƌĞŚŝŐŚůŝŐŚƚĞĚďĞůŽǁ͖ƐŽŵĞŚĂǀĞĞǆƉĂŶĚĞĚĚŝƐĐƵƐƐŝŽŶŝŶĂŶ
ƉƉĞŶĚŝǆĂƐŶŽƚĞĚ͘

ĞǀĞůŽƉŵĞŶƚŽĨƚŚĞZŽĂĚDĂƉĂŶĚ'ƵŝĚŝŶŐWƌŝŶĐŝƉůĞƐ
ŶŝŶƚĞƌŶĂůĞƌŽzŽƵƚŚĞƚĞŶƟŽŶƉƌŽũĞĐƚƐƚƌƵĐƚƵƌĞǁĂƐƉƵƚŝŶƚŽƉůĂĐĞƚŽŐƵŝĚĞĂŶĚƐƵƉƉŽƌƚƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨ
ƚŚŝƐƉůĂŶ͘dŚĞǁŽƌŬǁĂƐŐƵŝĚĞĚďǇĂ>ĞĂĚĞƌƐŚŝƉŝƌĐůĞƌĞŇĞĐƟǀĞŽĨƚŚĞƐƉĞĐƚƌƵŵŽĨĚĞĐŝƐŝŽŶŵĂŬĞƌƐĂĐĐŽƵŶƚĂďůĞ
ĨŽƌ<ŝŶŐŽƵŶƚǇ͛ƐũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĂŶĚŝŶĐůƵĚĞĚ͗

• ŽǁŽŶƐƚĂŶƟŶĞ͕<ŝŶŐŽƵŶƚǇǆĞĐƵƟǀĞ
• :ƵĚŐĞ>ĂƵƌĂ/ŶǀĞĞŶ͕^ƵƉĞƌŝŽƌŽƵƌƚWƌĞƐŝĚŝŶŐ:ƵĚŐĞ
• ĂŶ^ĂƩĞƌďĞƌŐ͕<ŝŶŐŽƵŶƚǇWƌŽƐĞĐƵƚŽƌ
• Dŝƚǌŝ:ŽŚĂŶŬŶĞĐŚƚ͕<ŝŶŐŽƵŶƚǇ^ŚĞƌŝī
• ŶŝƚĂ<ŚĂŶĚĞůǁĂů͕/ŶƚĞƌŝŵŝƌĞĐƚŽƌ͕
ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐĞĨĞŶƐĞ

• ^ŚĞŝůĂĂƉĞƐƚĂŶǇ͕^ƚƌĂƚĞŐŝĐĚǀŝƐŽƌĨŽƌzŽƵƚŚͬĞƐƚ
^ƚĂƌƚƐĨŽƌ<ŝĚƐ

• ZŚŽŶĚĂĞƌƌǇ͕ĞƌŽzŽƵƚŚĞƚĞŶƟŽŶWƌŽũĞĐƚŝƌĞĐƚŽƌ
Ŷ/ŶƚĞƌďƌĂŶĐŚƚĞĂŵĐŽŵƉƌŝƐĞĚŽĨƐƚĂīĨƌŽŵ<ŝŶŐŽƵŶƚǇ
ĞǆĞĐƵƟǀĞĚĞƉĂƌƚŵĞŶƚƐĂŶĚƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐ
;^ƵƉĞƌŝŽƌŽƵƌƚ͕ƚŚĞWƌŽƐĞĐƵƚŽƌ͛ƐKĸĐĞ͕WƵďůŝĐ,ĞĂůƚŚ͕
ĞƉĂƌƚŵĞŶƚŽĨĚƵůƚĂŶĚ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ͕KĸĐĞŽĨ
WĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇ͕ĂŶĚƵĚŐĞƚ͕ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐ
ĞĨĞŶƐĞ͕KĸĐĞŽĨƚŚĞǆĞĐƵƟǀĞ͕ĞƉĂƌƚŵĞŶƚŽĨŽŵŵƵŶŝƚǇ
ĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ͕ĂŶĚƚŚĞ^ŚĞƌŝī͛ƐKĸĐĞͿƉƌŽǀŝĚĞĚƐƵďũĞĐƚ
ŵĂƩĞƌĞǆƉĞƌƟƐĞĂŶĚĂŶĂůǇƐŝƐĨŽƌƐƉĞĐŝĮĐĞůĞŵĞŶƚƐͬĂƌĞĂƐ

ZKzKhd,dEd/KE
'h//E'WZ/E/W>^
1. Make racially just and equitable
decisions that relate to and/or
address the root causes of racial
inequity in the juvenile legal
system.
2. Honor and celebrate the cultural
ŝĚĞŶƟƟĞƐŽĨŵŽƐƚŝŵƉĂĐƚĞĚ
youth and families.
3. WƌŝŽƌŝƟǌĞǀŽŝĐĞƐĂŶĚŶĞĞĚƐŽĨ
youth and families.
4. ^ƵƉƉŽƌƚƚŚŽƐĞǁŚŽƉƌŽǀŝĚĞ
services.
5. ĐĐŽƵŶƚĂďůĞĂŶĚƚƌĂŶƐƉĂƌĞŶƚƚŽ
ĐŽŵŵƵŶŝƟĞƐĂŶĚƉŽůŝĐǇŵĂŬĞƌƐ͘

ŽĨƚŚĞZŽĂĚDĂƉ͕ŝŶĐůƵĚŝŶŐĚĞǀĞůŽƉŵĞŶƚĂŶĚƌĞǀŝĞǁŽĨƚŚĞ
ŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶŝƚĞŵƐŝŶƚŚŝƐĚŽĐƵŵĞŶƚ͘
WůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ:ĨŽƌĂůŝƐƚŽĨ/ŶƚĞƌďƌĂŶĐŚdĞĂŵŵĞŵďĞƌƐ͘
dŽŐƵŝĚĞŝƚƐǁŽƌŬ͕/dĨŽƌŵƵůĂƚĞĚĮǀĞŐƵŝĚŝŶŐƉƌŝŶĐŝƉůĞƐƚŽŝŶĨŽƌŵƚŚĞĐƌĞĂƟŽŶŽĨƚŚĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕
ĂŶĚĂĐƟŽŶŝƚĞŵƐĐŽŶƚĂŝŶĞĚŝŶƚŚŝƐZŽĂĚDĂƉ͘dŚĞĮǀĞŐƵŝĚŝŶŐƉƌŝŶĐŝƉůĞƐĂƌĞƐŚŽǁŶŚĞƌĞ͕ǁŝƚŚĂŵŽƌĞĚĞƚĂŝůĞĚ
ĚŝƐĐƵƐƐŝŽŶŝŶƉƉĞŶĚŝǆ<͘
dŚĞǀĂůƵĞƐƚŚĂƚĚƌŝǀĞƚŚĞƐĞŐƵŝĚŝŶŐƉƌŝŶĐŝƉůĞƐĚĞŵŽŶƐƚƌĂƚĞĂĐŽŵŵŝƚŵĞŶƚƚŽŚĞĂůƚŚǇĂŶĚƚŚƌŝǀŝŶŐǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ͖ƵŶĚĞƌƐƚĂŶĚŝŶŐƚŚĂƚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐŵƵůƟͲĨĂĐĞƚĞĚǁŽƌŬƚŚĂƚƌĞƋƵŝƌĞƐ<ŝŶŐŽƵŶƚǇƚŽƉĂƌƚŶĞƌǁŝƚŚ
ŵĂŶǇƐƚĂŬĞŚŽůĚĞƌƐŝŶŽƌĚĞƌƚŽĂĐŚŝĞǀĞƚŚĞŝĚĞŶƟĮĞĚŽďũĞĐƟǀĞ͖ĐƵůƟǀĂƚĞĐŽŵŵƵŶŝƟĞƐǁŚĞƌĞƌĞƐŝĚĞŶƚƐĂƌĞƐĂĨĞĂŶĚ
ĨƌĞĞĨƌŽŵƐǇƐƚĞŵŝĐŽƉƉƌĞƐƐŝŽŶĂŶĚŵĂƌŐŝŶĂůŝǌĂƟŽŶ͖ĂŶĚĐŽŶƟŶƵĞďƵŝůĚŝŶŐŽŶƐƵĐĐĞƐƐĞƐ͘DŽǀŝŶŐĨŽƌǁĂƌĚ͕ƚŚĞƐĞ
ŐƵŝĚŝŶŐƉƌŝŶĐŝƉůĞƐǁŝůůƐĞƌǀĞƚŽŐƵŝĚĞŝŵƉůĞŵĞŶƚĂƟŽŶŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶZŽĂĚDĂƉĂĐƟǀŝƟĞƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϴ

Fundamental Elements of the Road Map

dŽĞŶƐƵƌĞĂůŝŐŶŵĞŶƚǁŝƚŚŽƚŚĞƌĐŽƵŶƚǇͲǁŝĚĞŝŶŝƟĂƟǀĞƐ͕ƚŚĞŐƵŝĚŝŶŐƉƌŝŶĐŝƉůĞĚĞƐĐƌŝƉƟŽŶƐĂƌĞƐŝŵŝůĂƌŝŶůĂŶŐƵĂŐĞ
ĂŶĚĐŽŶĐĞƉƚƐƚŽ<ŝŶŐŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶ͕ĂŶĚŽƚŚĞƌƐŽƵƌĐĞĚŽĐƵŵĞŶƚƐƌĞƐƵůƟŶŐ
ĨƌŽŵǁŽƌŬƚĂŬĞŶƉůĂĐĞŝŶ<ŝŶŐŽƵŶƚǇĐŽŵŵƵŶŝƟĞƐ͘41

ZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞ
ƐŶŽƚĞĚĞĂƌůŝĞƌ͕ĂŬĞǇĐŽŵƉŽŶĞŶƚŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐ
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘dŽƚŚĂƚĞŶĚ͕ŝƚŝƐŝŵƉŽƌƚĂŶƚƚŚĂƚĐŽŶƐĞƋƵĞŶĐĞƐ
ĨŽƌŵŝƐďĞŚĂǀŝŽƌŚĂƉƉĞŶƋƵŝĐŬůǇĂŶĚŝŶĂƌĞƐƚŽƌĂƟǀĞǁĂǇ͘
dŚĞƌĞŝƐŶŽŽŶĞƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƉƌŽŐƌĂŵ͖ƌĂƚŚĞƌ͕ŝƚŝƐĂƐƵŝƚĞ

Z^dKZd/s
:h^d/Z^h>d^

• /ŶϮϬϭϳ͕ĂƉƉƌŽǆŝŵĂƚĞůǇϱϬϬ

ŽĨĂƉƉƌŽĂĐŚĞƐĨŽĐƵƐŝŶŐŽŶŚĞĂůŝŶŐĂŶĚƌĞƐƚŽƌĂƟŽŶ͘ZĞƐƚŽƌĂƟǀĞ

ǇŽƵƚŚƐƵĐĐĞƐƐĨƵůůǇĐŽŵƉůĞƚĞĚ

ũƵƐƟĐĞƉƌĂĐƟĐĞƐĨŽĐƵƐŽŶƌĞƉĂŝƌŝŶŐƚŚĞŚĂƌŵƚŚĂƚŚĂƐĨƌĂĐƚƵƌĞĚ

ŽŵŵƵŶŝƚǇĐĐŽƵŶƚĂďŝůŝƚǇŽĂƌĚ

ĂƌĞůĂƟŽŶƐŚŝƉƚŚƌŽƵŐŚƌĞĐŽŶĐŝůŝĂƟŽŶŽĨĂůůƉĂƌƟĞƐŝŵƉĂĐƚĞĚĂŶĚ
ƐƚĂƌƚƐƚŚĞƉƌŽĐĞƐƐŽĨŚĞĂůŝŶŐĂŶĚƚƌĂŶƐĨŽƌŵĂƟŽŶ͘dŚĞƉƌĂĐƟĐĞƐ

ĚŝǀĞƌƐŝŽŶƐ͘

• ^ŝŶĐĞƚŚĞůĂƵŶĐŚŽĨƚŚĞ&/Z^

ŽĨƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞďƌŝŶŐƚŽŐĞƚŚĞƌƚŚŽƐĞŚĂƌŵĞĚďǇĐƌŝŵŝŶĂů

ƌĞƐƉŝƚĞĐĞŶƚĞƌŝŶ:ƵůǇϮϬϭϲ͕ŵŽƌĞ

ďĞŚĂǀŝŽƌ͕ƚŚŽƐĞǁŚŽĐĂƵƐĞĚƚŚĞŚĂƌŵ͕ĂŶĚƚŚĞůĂƌŐĞƌŝŶǀŽůǀĞĚ

ƚŚĂŶϰϬϬǇŽƵƚŚŚĂǀĞĂǀŽŝĚĞĚ

ĐŽŵŵƵŶŝƚǇƚŽĚŝƐĐƵƐƐŚŽǁƚŚĞǇŚĂǀĞďĞĞŶĂīĞĐƚĞĚďǇƚŚĞ

ũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶďŽŽŬŝŶŐ

ďĞŚĂǀŝŽƌĂŶĚƚŽĚĞĐŝĚĞǁŚĂƚƐŚŽƵůĚďĞĚŽŶĞƚŽƌĞƉĂŝƌƚŚĞŚĂƌŵ͘

ĂŶĚĐŽŶŶĞĐƚĞĚǁŝƚŚĞīĞĐƟǀĞ

dŚĞƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞĂƉƉƌŽĂĐŚĂĚĚƌĞƐƐĞƐƚŚƌĞĞƋƵĞƐƟŽŶƐ

ŝŶƚĞƌǀĞŶƟŽŶƐǁŝƚŚŽƵƚĐƌŝŵŝŶĂů

ϭͿǁŚŽǁĂƐŚĂƌŵĞĚ͖ϮͿǁŚĂƚĚŽƚŚĞǇŶĞĞĚ͖ĂŶĚϯͿǁŚŽƐĞ

ĐŚĂƌŐĞƐďĞŝŶŐĮůĞĚ͘

ŽďůŝŐĂƟŽŶŝƐŝƚƚŽŵĞĞƚƚŚĞŶĞĞĚƐŽĨƚŚŽƐĞŚĂƌŵĞĚ͍ZĞƐƚŽƌĂƟǀĞ

• ^ŝŶĐĞůĂƵŶĐŚŝŶŐƚŚĞZĞƐƚŽƌĂƟǀĞ

ũƵƐƟĐĞĂƉƉƌŽĂĐŚĞƐĂƌĞƉƌŽǀŝĚĞĚǁŝƚŚŝŶƚŚĞĚĞƚĞŶƟŽŶĨĂĐŝůŝƚǇ

DĞĚŝĂƟŽŶƉƌŽŐƌĂŵŝŶϮϬϭϱ͕Ϯϰ

ďǇƐƚĂīƚƌĂŝŶĞĚŝŶƚŚĞƉƌĂĐƟĐĞ͕ĂƐǁĞůůĂƐŝŶĐŽŵŵƵŶŝƚǇ͘/ƚĐĂŶ

ǇŽƵƚŚŚĂǀĞƉŽƚĞŶƟĂůůǇĂǀŽŝĚĞĚ

ŽĐĐƵƌĚƵƌŝŶŐƚŚĞĨŽƌŵĂůůĞŐĂůƉƌŽĐĞƐƐŽƌŽƵƚƐŝĚĞŽĨŝƚ͘tŚĞŶ

ĚĞƚĞŶƟŽŶĂŶĚŚĂĚƚŚĞŝƌĐĂƐĞƐ

ĚŽŶĞŵŽƐƚĞīĞĐƟǀĞůǇ͕ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞŝƐĂĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ

ƌĞĚƵĐĞĚŽƌĚŝƐŵŝƐƐĞĚ͘

ĂƉƉƌŽĂĐŚƚŽĂĐĐŽƵŶƚĂďŝůŝƚǇ͕ƐĂĨĞƚǇ͕ĂŶĚŚĞĂůŝŶŐ͘
hŶůŝŬĞƚŚĞƚƌĂĚŝƟŽŶĂůĐƌŝŵŝŶĂůũƵƐƟĐĞĂƉƉƌŽĂĐŚƚŚĂƚŽŌĞŶĨŽĐƵƐĞƐŽŶƉƵŶŝƐŚŵĞŶƚĂŶĚůĂďĞůŝŶŐĐŽŶĚƵĐƚ͕
ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞĂĐŚŝĞǀĞƐĂĐĐŽƵŶƚĂďŝůŝƚǇďǇŚĂǀŝŶŐŝŶĚŝǀŝĚƵĂůƐƚĂŬĞƌĞƐƉŽŶƐŝďŝůŝƚǇĨŽƌƚŚĞŝƌĂĐƟŽŶƐ͕ƵŶĚĞƌƐƚĂŶĚ
ƚŚĞŚĂƌŵƚŚĞǇŚĂǀĞĐĂƵƐĞĚ͕ĂŶĚƉƌŽǀŝĚĞƐĂŶŽƉƉŽƌƚƵŶŝƚǇĨŽƌƌĞĚĞŵƉƟŽŶ͘dŚŝƐĂƉƉƌŽĂĐŚĂůƐŽƉƌŽǀŝĚĞƐĂŶĂǀĞŶƵĞ
ĨŽƌƚŚĞŚĂƌŵĞĚƉĂƌƚǇ;ŽƌƉĂƌƟĞƐͿƚŽŚĞĂů͕ĂŶŽƉƉŽƌƚƵŶŝƚǇƚŽďĞĚŝƌĞĐƚůǇƉĂƌƚŽĨƚŚĞƉƌŽĐĞƐƐ͕ĂŶĚƚŽŚĂǀĞƚŚĞŝƌ
ƋƵĞƐƟŽŶƐĂŶƐǁĞƌĞĚ͘/ƚƐƵƉƉŽƌƚƐƚŚĞĚŝŐŶŝƚǇŽĨƚŚŽƐĞǁŚŽǁĞƌĞŚĂƌŵĞĚĂŶĚƚŚŽƐĞǁŚŽŚĂƌŵĞĚ͘
ǀŝĚĞŶĐĞƐŚŽǁƐƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƌĞĚƵĐĞƐƌĞĐŝĚŝǀŝƐŵĂŶĚƉƌŽĚƵĐĞƐŐƌĞĂƚĞƌƐĂƟƐĨĂĐƟŽŶĨŽƌŵŽƐƚĐƌŝŵĞǀŝĐƟŵƐ
ƚŚĂŶƚƌĂĚŝƟŽŶĂůĐŽƵƌƚƉƌŽĐĞƐƐĞƐ͘ϰϮ͕ϰϯƐƐƵĐŚ͕ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƐƚƌĂƚĞŐŝĞƐŚĂǀĞƚŚĞƉŽƚĞŶƟĂůƚŽŝŵƉƌŽǀĞƉƵďůŝĐ
ƐĂĨĞƚǇĂŶĚďĞƩĞƌŵĞĞƚƚŚĞŶĞĞĚƐŽĨƚŚŽƐĞŚĂƌŵĞĚďǇĐƌŝŵĞ͘ĞĐĂƵƐĞƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞŵĂǇƌĞĚƵĐĞĨƵƚƵƌĞƌĞͲ
ŽīĞŶĚŝŶŐ͕ŝƚĂůƐŽŚĂƐƚŚĞƉŽƚĞŶƟĂůƚŽƌĞĚƵĐĞƚŚĞƵƐĞŽĨĚĞƚĞŶƟŽŶ͕ĂƐŵĂŶǇǇŽƵƚŚĮŶĚƚŚĞŵƐĞůǀĞƐŝŶĐĂƌĐĞƌĂƚĞĚ
ĚƵĞƚŽƌĞƉĞĂƚŽīĞŶĚŝŶŐ͘

ϰϭ

 <ŝŶŐŽƵŶƚǇƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶϮϬϭϲͲϮϬϮϮ͘
ŚƩƉƐ͗ͬͬŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĞůĞĐƚĞĚͬĞǆĞĐƵƟǀĞͬĞƋƵŝƚǇͲƐŽĐŝĂůͲũƵƐƟĐĞͬƐƚƌĂƚĞŐŝĐͲƉůĂŶ͘ĂƐƉǆ
ϰϮ
h͘^͘ĞƉĂƌƚŵĞŶƚŽĨ:ƵƐƟĐĞ;ϮϬϭϳͿ͘īĞĐƟǀĞŶĞƐƐŽĨZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞWƌŽŐƌĂŵƐ͘
 ŚƩƉƐ͗ͬͬǁǁǁ͘ŶĐũƌƐ͘ŐŽǀͬƉĚĸůĞƐϭͬŽũũĚƉͬŐƌĂŶƚƐͬϮϱϬϵϵϱ͘ƉĚĨ
43
 ŽƵīĂƌĚ͕:ĞīĞƚĂů͘;ϮϬϭϲͿ͘dŚĞīĞĐƟǀĞŶĞƐƐŽĨsĂƌŝŽƵƐZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞ/ŶƚĞƌǀĞŶƟŽŶƐŽŶZĞĐŝĚŝǀŝƐŵKƵƚĐŽŵĞƐĂŵŽŶŐ
 :ƵǀĞŶŝůĞKīĞŶĚĞƌƐ͘ĞŶƚŽŶ͕dy͘
 :ŽƵƌŶĂůŽĨzŽƵƚŚsŝŽůĞŶĐĞĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͕sŽůƵŵĞ͗ϭϱŝƐƐƵĞ͗ϰ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϭϵ

Fundamental Elements of the Road Map

/ŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚƚŚĞWKĂŶĚĐŽŵŵƵŶŝƚǇƉƌŽǀŝĚĞƌƐ͕^ƵƉĞƌŝŽƌŽƵƌƚĐƵƌƌĞŶƚůǇĞŵƉůŽǇƐƐĞǀĞƌĂůƌĞƐƚŽƌĂƟǀĞ
ũƵƐƟĐĞƉƌŽŐƌĂŵƐƚŚĂƚĞŶĐŽŵƉĂƐƐǀĂƌǇŝŶŐƌĞƐƚŽƌĂƟǀĞĂƉƉƌŽĂĐŚĞƐ͕ŚŝŐŚůŝŐŚƚĞĚďĞůŽǁ͘44ĞƚĂŝůƐŽĨƚŚĞƐĞƉƌŽŐƌĂŵƐ
ĂƌĞŝŶĐůƵĚĞĚŝŶƉƉĞŶĚŝǆ>͘
/ŶĂĚĚŝƟŽŶƚŽƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞǁŝƚŚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ƌĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐŝŶĞĚƵĐĂƟŽŶĂůĂŶĚ
ĐŽŵŵƵŶŝƚǇƐĞƫŶŐƐĐĂŶŚĞůƉƚŽĚŝƐŵĂŶƚůĞƚŚĞƐĐŚŽŽůͲƚŽͲƉƌŝƐŽŶƉŝƉĞůŝŶĞďǇŵŽǀŝŶŐĂǁĂǇĨƌŽŵƉƵŶŝƐŚŵĞŶƚĂƐĂŶ
ĂƉƉƌŽĂĐŚĨŽƌŵĂŶĂŐŝŶŐďĞŚĂǀŝŽƌĂŶĚƚŽǁĂƌĚƐƉƌŽŵŽƟŶŐƌĞƉĂŝƌ͕ŐƌŽǁƚŚĂŶĚůĞĂƌŶŝŶŐǁŚĞŶĐŽŶŇŝĐƚƐŽĐĐƵƌ͘
ŽŵŵƵŶŝƚǇĐĐŽƵŶƚĂďŝůŝƚǇŽĂƌĚƐʹdŚĞŽŵŵƵŶŝƚǇĐĐŽƵŶƚĂďŝůŝƚǇŽĂƌĚƐ;ƐͿĂƌĞŽŶĞŽĨƚŚĞĞĂƌůŝĞƐƚ
ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞŵŽĚĞůƐ͘sŝĂƚŚĞ͕ǇŽƵƚŚǁŚŽĂƌĞĂĐĐƵƐĞĚŽĨŵŝƐĚĞŵĞĂŶŽƌŽīĞŶƐĞƐĂƌĞƌĞĨĞƌƌĞĚƚŽĂ
ǀŽůƵŶƚĞĞƌďĂƐĞĚŝŶƚŚĞŝƌŚŽŵĞĐŽŵŵƵŶŝƚǇ͘ůŽŶŐǁŝƚŚƚŚĞŝƌĐĂƌĞŐŝǀĞƌ͕ƚŚĞǇŽƵƚŚǁŝůůŵĞĞƚǁŝƚŚƚŚĞ
ǀŽůƵŶƚĞĞƌƉĂŶĞůƚŽĚŝƐĐƵƐƐƚŚĞĐŝƌĐƵŵƐƚĂŶĐĞƐŽĨƚŚĞĂůůĞŐĞĚŽīĞŶƐĞĂŶĚǁŚĂƚŝƐŐŽŝŶŐŽŶŝŶƚŚĞǇŽƵƚŚͬĨĂŵŝůǇ
ůŝĨĞ͘dŚĞǀŽůƵŶƚĞĞƌƐǁŽƌŬǁŝƚŚƚŚĞĨĂŵŝůǇƚŽĐƌĂŌĂĚŝǀĞƌƐŝŽŶĂŐƌĞĞŵĞŶƚ͕ǁŚŝĐŚŝŶĐůƵĚĞƐƌĞƐƚŽƌĂƟŽŶŽĨŚĂƌŵ
ĚŽŶĞ͘dŚĞĚŝǀĞƌƐŝŽŶƉƌŽĐĞƐƐŝƐǀŽůƵŶƚĂƌǇĂŶĚĐŽŵƉůĞƟŽŶƌĞƐƵůƚƐŝŶŶŽĐŚĂƌŐĞƐďĞŝŶŐĮůĞĚͬŶŽĐƌŝŵŝŶĂůŚŝƐƚŽƌǇ͘
/ŶϮϬϭϳ͕ĂƉƉƌŽǆŝŵĂƚĞůǇϱϬϬǇŽƵƚŚƐƵĐĐĞƐƐĨƵůůǇĐŽŵƉůĞƚĞĚĚŝǀĞƌƐŝŽŶƐ͘
&ĂŵŝůǇ/ŶƚĞƌǀĞŶƟŽŶĂŶĚZĞƐƚŽƌĂƟǀĞ^ĞƌǀŝĐĞƐ;&/Z^Ϳʹ&/Z^ŝƐĂƌĞƐƚŽƌĂƟǀĞƉƌŽĐĞƐƐĚĞƐŝŐŶĞĚƐƉĞĐŝĮĐĂůůǇƚŽ
ĂĚĚƌĞƐƐƚŚĞƵŶŝƋƵĞŚĂƌŵĐĂƵƐĞĚďǇŝŶƚĞƌͲĨĂŵŝůŝĂůǀŝŽůĞŶĐĞŽŶƚŚĞƉĂƌƚŽĨǇŽƵƚŚĂŐĂŝŶƐƚĨĂŵŝůǇŵĞŵďĞƌƐ͘ŚŝůĚƌĞŶ
ǁŚŽĐĂƵƐĞŚĂƌŵĂƌĞŝŵŵĞĚŝĂƚĞůǇƉůĂĐĞĚŝŶƌĞƐƉŝƚĞĐĂƌĞĂŶĚĨĂŵŝůŝĞƐĂƌĞĞŶŐĂŐĞĚŝŶǁĂǇƐƚŚĂƚŵĞĞƚƚŚĞŝƌŶĞĞĚƐ͘
ZĞƐƚŽƌĂƟǀĞDĞĚŝĂƟŽŶʹƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶ<ŝŶŐŽƵŶƚǇ:ƵǀĞŶŝůĞŽƵƌƚĂŶĚ<ŝŶŐŽƵŶƚǇKĸĐĞŽĨ
ůƚĞƌŶĂƟǀĞŝƐƉƵƚĞZĞƐŽůƵƟŽŶƚŚĂƚĞŵƉůŽǇƐĂǀŝĐƟŵͲŽīĞŶĚĞƌŵĞĚŝĂƟŽŶŵŽĚĞů͕ĨĂĐŝůŝƚĂƚĞĚďǇĂƉƌŽĨĞƐƐŝŽŶĂů
ŵĞĚŝĂƚŽƌĂŶĚǇŽƵƚŚŵĞĚŝĂƚŽƌ͘45dŚĞŝŶĚŝǀŝĚƵĂůŚĂƌŵĞĚĂŶĚƚŚĞǇŽƵƚŚĂƌĞďƌŽƵŐŚƚƚŽŐĞƚŚĞƌƚŽĂĚĚƌĞƐƐƚŚĞŚĂƌŵ
ƚŚĂƚǁĂƐĐĂƵƐĞĚĂŶĚƚŽĂƌƌŝǀĞĂƚĂŶĂŐƌĞĞĚƵƉŽŶĂĐƟŽŶƉůĂŶĨŽƌĂĐĐŽƵŶƚĂďŝůŝƚǇ͕ǁŝƚŚŝŶƉƵƚĨƌŽŵƚŚĞǀŝĐƟŵ͘
WĞĂĐĞŵĂŬŝŶŐŝƌĐůĞʹŶĂƉƉƌŽĂĐŚŝŶŇƵĞŶĐĞĚďǇWĞĂĐĞŵĂŬŝŶŐŝƌĐůĞƐ͕ĂĚĂƉƚĞĚĨƌŽŵƚŚĞdĂŐŝƐŚdůŝŶŐŝƚdƌŝďĞ
ŽƌŝŐŝŶĂƟŶŐĨƌŽŵƚŚĞzƵŬŽŶdĞƌƌŝƚŽƌǇŽĨĂŶĂĚĂ͘dŽĚĂƚĞ͕<ŝŶŐŽƵŶƚǇ:ƵǀĞŶŝůĞŽƵƌƚŚĂƐƉŝůŽƚĞĚƚŚŝƐŝŶƚĞŶƐŝǀĞ͕
ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŝŶƚĞƌǀĞŶƟŽŶǁŝƚŚĨŽƵƌƐĞƌŝŽƵƐĨĞůŽŶǇĐĂƐĞƐ͘dŚƌĞĞŽĨƚŚĞĨŽƵƌǇŽƵƚŚƐƵĐĐĞƐƐĨƵůůǇĐŽŵƉůĞƚĞĚ
ƚŚĞƉƌŽŐƌĂŵĂŶĚŚĂĚŶŽŶĞǁũƵǀĞŶŝůĞĮůŝŶŐƐĚƵƌŝŶŐƚŚĞƟŵĞŽĨƚŚĞŝƌƉĂƌƟĐŝƉĂƟŽŶ͘dǁŽŽĨƚŚĞƚŚƌĞĞŐƌĂĚƵĂƚĞƐ
ĂǀŽŝĚĞĚůĞŶŐƚŚǇƐƚĂƚĞŝŶĐĂƌĐĞƌĂƟŽŶƐĞŶƚĞŶĐĞƐĂƐĂƌĞƐƵůƚŽĨƚŚĞŝƌƐƵĐĐĞƐƐĨƵůĞŶŐĂŐĞŵĞŶƚ͘

dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚĂƌĞΘWƵďůŝĐ,ĞĂůƚŚƉƉƌŽĂĐŚ
dŚĞZŽĂĚDĂƉĂŶĚƚŚĞƉĂƚŚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĐĂůůƐĨŽƌĂƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĂƉƉƌŽĂĐŚ͕ǁŚĞƌĞƉŽůŝĐŝĞƐ͕
ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚƉƌĂĐƟĐĞƐƌĞƐƉŽŶĚƚŽƚŚĞŝŵƉĂĐƚƐŽĨƚƌĂƵŵĂĂŶĚĂĚǀĞƌƐŝƚǇĂŵŽŶŐũƵƐƟĐĞƐǇƐƚĞŵͲŝŶǀŽůǀĞĚǇŽƵƚŚ͕
ŝŶĐůƵĚŝŶŐƚŚĞƌĞĐŽŐŶŝƟŽŶŽĨŚŽǁƐǇƐƚĞŵƐƉůĂǇĂƌŽůĞŝŶĞǆƉĞƌŝĞŶĐĞƐŽĨƚƌĂƵŵĂ͘
ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĂƉƉƌŽĂĐŚŝƐŝŶĐƌĞĂƐŝŶŐůǇĐŽŶƐŝĚĞƌĞĚƉĂƌƚŽĨĂŶŽǀĞƌĂůůƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚ͕ĂŶĚ<ŝŶŐ
ŽƵŶƚǇ͛ƐĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐ,ĞĂůƚŚŚĂƐƌĞĐĞŶƚůǇĞŵďĂƌŬĞĚŽŶĂŶĞīŽƌƚƚŽďĞĐŽŵĞĂƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ͕
ƌĞƐŝůŝĞŶĐĞͲďƵŝůĚŝŶŐŚĞĂůƚŚĚĞƉĂƌƚŵĞŶƚ͘dŚĞƌĞŝƐŶŽǁĂůĂƌŐĞďŽĚǇŽĨƌĞƐĞĂƌĐŚĚĞŵŽŶƐƚƌĂƟŶŐƚŚĂƚƚƌĂƵŵĂĂŶĚ
ƚŽǆŝĐƐƚƌĞƐƐ͕ƉĂƌƟĐƵůĂƌůǇǁŚĞŶĞǆƉĞƌŝĞŶĐĞĚďǇǇŽƵŶŐƉĞŽƉůĞ͕ĐĂŶŚĂǀĞůŝĨĞůŽŶŐŝŵƉĂĐƚƐŽŶŚĞĂůƚŚĂŶĚǁĞůůͲ
ďĞŝŶŐ͘WƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐ͕ƌĞƐŝůŝĞŶĐĞ͕ĂŶĚŽƚŚĞƌƐƵƉƉŽƌƚƐŵŝƟŐĂƚĞƚŚĞŝŵƉĂĐƚƐŽĨƚƌĂƵŵĂ͘WƵďůŝĐ,ĞĂůƚŚĂůƐŽŶŽǁ
ŽǀĞƌƐĞĞƐƉƌŽŐƌĂŵŵŝŶŐŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ&ĂĐŝůŝƚǇ͘^ĞĞƉƉĞŶĚŝǆDĨŽƌĚĞƚĂŝůƐŽŶWƵďůŝĐ,ĞĂůƚŚ͛Ɛ
ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĞīŽƌƚƐ͘

44
 dŚĞƌĞŝƐŶŽƚƵŶĂŶŝŵŝƚǇĂŵŽŶŐƚŚĞĞŶƟƟĞƐǁŝƚŚŝŶũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƌĞŐĂƌĚŝŶŐƚŚĞƵƐĞŽĨƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞĂƉƉƌŽĂĐŚĞƐ
 ĨŽƌĐĞƌƚĂŝŶŽīĞŶƐĞƚǇƉĞƐ͘
ϰϱ
 ŚƩƉƐ͗ͬͬŬĐĞŵƉůŽǇĞĞƐ͘ĐŽŵͬϮϬϭϱͬϬϵͬϬϵͬƌĞƐƚŽƌĂƟǀĞͲŵĞĚŝĂƟŽŶͲŵĂŬŝŶŐͲĂͲĚŝīĞƌĞŶĐĞͲĨŽƌͲǇŽƵƚŚͬ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϮϬ

Fundamental Elements of the Road Map

:ƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚƚǇƉŝĐĂůůǇŚĂǀĞĞǆƉĞƌŝĞŶĐĞĚ
ĂĚǀĞƌƐĞĐŚŝůĚŚŽŽĚĞǆƉĞƌŝĞŶĐĞƐ;ƐͿĂƚĂŵƵĐŚŚŝŐŚĞƌƌĂƚĞ

t,d͛^>Zz
hEZtz͍

ƚŚĂŶƚŚĞŐĞŶĞƌĂůƉŽƉƵůĂƟŽŶ͘46zŽƵŶŐƉĞŽƉůĞŝŶǀŽůǀĞĚŝŶƚŚĞĐŚŝůĚ
ǁĞůĨĂƌĞƐǇƐƚĞŵĂƌĞĂůƐŽŵŽƌĞůŝŬĞůǇƚŽďĞĐŽŵĞŝŶǀŽůǀĞĚǁŝƚŚ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘47/ŶĂĚĚŝƟŽŶƚŽƚŚĞŚĞĂǀǇďƵƌĚĞŶŽĨ
ĐŚŝůĚŚŽŽĚƚƌĂƵŵĂƚŚĂƚŵĂŶǇũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚ
ŚĂǀĞĞŶĐŽƵŶƚĞƌĞĚŝŶƚŚĞŝƌůŝǀĞƐ͕ƚŚĞƐǇƐƚĞŵŝƚƐĞůĨĐĂŶĂĚĚƚŽƚŚĂƚ
ƚƌĂƵŵĂďǇƐĞƉĂƌĂƟŶŐǇŽƵŶŐƉĞŽƉůĞĨƌŽŵƚŚĞŝƌĨĂŵŝůŝĞƐ͕ƉĞĞƌƐ͕
ĂŶĚĐŽŵŵƵŶŝƟĞƐ͘dŚĞĂĐƋƵŝƐŝƟŽŶŽĨĂĐƌŝŵŝŶĂůƌĞĐŽƌĚŽŌĞŶ
ĐŽŵĞƐǁŝƚŚĂĚĚŝƟŽŶĂůĐŚĂůůĞŶŐĞƐƚŚĂƚĐŽŶƚƌŝďƵƚĞƐƚŽƚƌĂƵŵĂ͘
ĚĚŝƟŽŶĂůůǇ͕ƚŚĞŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂůĂŶĚƌĂĐŝĂůŝǌĞĚŝŵƉĂĐƚƐŽĨƚŚĞ
ůĞŐĂůƐǇƐƚĞŵĂŶĚŝŶĐĂƌĐĞƌĂƟŽŶŝŶŽƵƌƐŽĐŝĞƚǇĐĂƵƐĞĚĞĞƉĞƌŚĂƌŵ
ƚŽǇŽƵƚŚ͘tŚŝůĞƚŚĞƐĞĞīĞĐƚƐŵŝŐŚƚďĞŵŝƟŐĂƚĞĚďǇƉƌŽǀŝĚŝŶŐĂ
ŵŽƌĞƚŚĞƌĂƉĞƵƟĐĞŶǀŝƌŽŶŵĞŶƚǁŝƚŚŝŶĚĞƚĞŶƟŽŶĨĂĐŝůŝƟĞƐĂŶĚƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ŝŶĐůƵĚŝŶŐƉƌŽŐƌĂŵŵŝŶŐƚŽƐƵƉƉŽƌƚǇŽƵƚŚ͕
ŽǀĞƌĂůůŐŽĂůƐƐŚŽƵůĚĨŽĐƵƐŽŶƉƌĞǀĞŶƟŽŶŽĨŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĂůƚŽŐĞƚŚĞƌ͘
ƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚŝƐĂǁĂǇƚŽĐŚĂŶŐĞĂǁŚŽůĞƐǇƐƚĞŵ
ƚŽĂĐŚŝĞǀĞďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌĐŚŝůĚƌĞŶ͕ǇŽƵƚŚ͕ĨĂŵŝůŝĞƐ͕ĂŶĚ
ĐŽŵŵƵŶŝƟĞƐ͘/ƚŝƐƌĞƐŝůŝĞŶĐĞͲďĂƐĞĚ͕ďƵŝůĚŝŶŐŽŶƚŚĞƐƚƌĞŶŐƚŚƐ
ŽĨĨĂŵŝůŝĞƐĂŶĚĐŽŵŵƵŶŝƟĞƐ͘ƉƉůŝĞĚƚŽũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶ͕
ĂƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚĨŽĐƵƐĞƐŽŶƚŚĞǁĞůůͲďĞŝŶŐŽĨǇŽƵƚŚ͕
ĨĂŵŝůŝĞƐ͕ĂŶĚĐŽŵŵƵŶŝƟĞƐƚŽĚƌŝǀĞĐŚĂŶŐĞƐƚŽƐĞƌǀŝĐĞƐ͕
ƐǇƐƚĞŵƐ͕ĂŶĚƌŽŽƚĐĂƵƐĞƐ͘

:ƵǀĞŶŝůĞĚĞƚĞŶƟŽŶƐƚĂīĂƌĞ
ĐŽŵŵŝƩĞĚƚŽƚŚĞǁĞůůͲďĞŝŶŐŽĨ
ǇŽƵƚŚŝŶƚŚĞŝƌĐĂƌĞ͘
,ĞƌĞĂƌĞƐŽŵĞǁĂǇƐƚŚĞǇĂƌĞ
ŝŶĐŽƌƉŽƌĂƟŶŐĂƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ͕
ƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚŝŶƚŽƚŚĞŝƌ
ǁŽƌŬ͗

• dƌĂŝŶŝŶŐŽŶĐƌŝƐŝƐŝŶƚĞƌǀĞŶƟŽŶĂŶĚ
ĚĞͲĞƐĐĂůĂƟŽŶ

• ŶŚĂŶĐĞĚƚƌĂŝŶŝŶŐŽŶ
ƵŶĚĞƌƐƚĂŶĚŝŶŐƚŚĞƌŽŽƚƐŽĨ
ĂĚŽůĞƐĐĞŶƚďĞŚĂǀŝŽƌ

• WĞĂĐĞŵĂŬŝŶŐŝƌĐůĞƐ<ĞĞƉĞƌ͛Ɛ
ƚƌĂŝŶŝŶŐ

• dƌĂŝŶŝŶŐŽŶŝŶƚĞƌƉĞƌƐŽŶĂů
ĐŽŵŵƵŶŝĐĂƟŽŶĂŶĚĚŝƌĞĐƚ
ƐƵƉĞƌǀŝƐŝŽŶ

• ŐŐƌĞƐƐŝŽŶZĞƉůĂĐĞŵĞŶƚdƌĂŝŶŝŶŐ

&ŽƵŶĚĂƟŽŶĂůƚŽĂƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚŝŶũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶŝƐ
ĂĨŽĐƵƐŽŶǁŽƌŬĨŽƌĐĞĚĞǀĞůŽƉŵĞŶƚ͕ŝŶĐůƵĚŝŶŐƚƌĂŝŶŝŶŐĚĞƚĞŶƟŽŶ
ƐƚĂīŽŶƐĐŝĞŶĐĞďĂƐĞĚĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚĂŶĚ
ƉƌŽǀŝĚŝŶŐƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚƐĞƌǀŝĐĞƐ͘ƐŶŽƚĞĚŝŶƚŚĞďŽǆŽŶƚŚĞ

CYAB
ZKDDEd/KEϭ͗

ƌŝŐŚƚ͕ƚŚŝƐǀŝƚĂůǁŽƌŬŝƐĂůƌĞĂĚǇŽĐĐƵƌƌŝŶŐ͘
/ŶĂĚĚŝƟŽŶƚŽƚŚĞƚƌĂŝŶŝŶŐĂŶĚƌĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐĐƵƌƌĞŶƚůǇ
ŚĂƉƉĞŶŝŶŐ͕ƚŚĞĨŽůůŽǁŝŶŐŝƚĞŵƐĂƌĞŽŶƚŚĞŚŽƌŝǌŽŶ͗

• &ƌĞĞǀŝĚĞŽǀŝƐŝƚĂƟŽŶǁŝůůďĞĐŽŵĞĂǀĂŝůĂďůĞƚŽǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ

• ƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞǁŽƌŬƐŚŽƉƐĨŽƌǇŽƵƚŚ
• DŽƟǀĂƟŽŶĂůŝŶƚĞƌǀŝĞǁŝŶŐƚƌĂŝŶŝŶŐĨŽƌƐƚĂī

ůůǁŚŽŵĂŬĞĚĞĐŝƐŝŽŶƐĂďŽƵƚƚŚĞ
ĚĞǀĞůŽƉŵĞŶƚĂŶĚŶĂƚƵƌĞŽĨƚŚĞǇŽƵƚŚ
ĚĞƚĞŶƟŽŶƐǇƐƚĞŵĂƌĞĐĂůůĞĚƵƉŽŶƚŽ
ĂŶŶŽƵŶĐĞĂŶĚĂĚŽƉƚĂƉƵďůŝĐŚĞĂůƚŚ
ƉĞƌƐƉĞĐƟǀĞ͘;^ĞĞƉƉĞŶĚŝǆKͿ

^ĞĞƉƉĞŶĚŝǆDĨŽƌĂĚĞƐĐƌŝƉƟŽŶŽĨĂƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚƚŽũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶ͘

ϰϲ

 ĂŐůŝǀŝŽ͕DŝĐŚĂĞůĞƚĂů͘;ϮϬϭϰͿ͘dŚĞWƌĞǀĂůĞŶĐĞŽĨĚǀĞƌƐĞŚŝůĚŚŽŽĚǆƉĞƌŝĞŶĐĞƐ;ͿŝŶƚŚĞ>ŝǀĞƐŽĨũƵǀĞŶŝůĞŽīĞŶĚĞƌƐ͘
 :ŽƵƌŶĂůŽĨ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͕ϯ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ƌĞƐĞĂƌĐŚŐĂƚĞ͘ŶĞƚͬƉƵďůŝĐĂƟŽŶͬϮϴϰϴϴϵϲϬϳͺdŚĞͺƉƌĞǀĂůĞŶĐĞͺŽĨ ͺĚǀĞƌƐĞͺ
 ŚŝůĚŚŽŽĚͺǆƉĞƌŝĞŶĐĞƐͺͺŝŶͺƚŚĞͺůŝǀĞƐͺŽĨ ͺũƵǀĞŶŝůĞͺŽīĞŶĚĞƌƐ
ϰϳ
tĂƐŚŝŶŐƚŽŶ^ƚĂƚĞĞŶƚĞƌĨŽƌŽƵƌƚZĞƐĞĂƌĐŚ͘;ϮϬϭϰͿ͘WƌĞǀĂůĞŶĐĞĂŶĚŚĂƌĂĐƚĞƌŝƐƟĐƐŽĨDƵůƟͲ^ǇƐƚĞŵzŽƵƚŚŝŶtĂƐŚŝŶŐƚŽŶ
 ^ƚĂƚĞ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ĐŽƵƌƚƐ͘ǁĂ͘ŐŽǀͬƐƵďƐŝƚĞͬǁƐĐĐƌͬĚŽĐƐͬDƵůƟ^ǇƐƚĞŵzŽƵƚŚ/Ŷtͺ&ŝŶĂů͘ƉĚĨ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϭ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ
dŚĞZŽĂĚDĂƉŝƐŽƌŐĂŶŝǌĞĚĂƐĨŽůůŽǁƐ͗

• KďũĞĐƟǀĞƐ͗&ŝǀĞŽǀĞƌĂƌĐŚŝŶŐŐŽĂůƐŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ
• ^ƚƌĂƚĞŐŝĞƐ͗DĞĂŶƐĨŽƌĂĐŚŝĞǀŝŶŐƚŚĞŽďũĞĐƟǀĞƐ
• ĐƟŽŶ/ƚĞŵƐ͗^ƉĞĐŝĮĐƐƚĞƉƐŽƌƚĂĐƟĐƐƚŽŵŽǀĞƚŚĞŶĞĞĚůĞŽŶƐƚƌĂƚĞŐŝĞƐĂŶĚŽďũĞĐƟǀĞƐƚŚĂƚĂƌĞĨƵƌƚŚĞƌ
ĚĞƐŝŐŶĂƚĞĚďǇĞǆƉĞĐƚĞĚůĂƵŶĐŚƟŵĞĨƌĂŵĞĂŶĚůĞǀĞůŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ;ĚŝƐĐƵƐƐĞĚďĞůŽǁͿ͘
ƐŶŽƚĞĚ͕ƚŚĞƐĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶŝƚĞŵƐĂƌĞĚĞƌŝǀĞĚĨƌŽŵĐŽŵŵƵŶŝƚǇůĞĚͬĐŽŵŵƵŶŝƚǇŝŶĨŽƌŵĞĚ
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐƉƌĞǀŝŽƵƐůǇƉƌŽǀŝĚĞĚƚŽƚŚĞŽƵŶƚǇƚŚƌŽƵŐŚƚŚĞĨŽůůŽǁŝŶŐĚŽĐƵŵĞŶƚƐĂŶĚƚŚƌŽƵŐŚŝŶƚĞƌŶĂů
ĐŽƵŶƚǇƐƚĂŬĞŚŽůĚĞƌƐ͕ŝŶĐůƵĚŝŶŐĞŵƉůŽǇĞĞƐǁŚŽǁŽƌŬĚŝƌĞĐƚůǇǁŝƚŚĂŶĚƐĞƌǀĞǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘

• :ƵǀĞŶŝůĞ:ƵƐƟĐĞƋƵŝƚǇ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞZĞƉŽƌƚ;ϮϬϭϳͿĂŶĚŝǀĞƌƐŝŽŶZĞĐŽŵŵĞŶĚĂƟŽŶƐ;ϮϬϭϴͿϰϴ͕ϰϵ
• zŽƵƚŚĐƟŽŶWůĂŶ50
• dƌĞĞŚŽƵƐĞͬdĞĂŵŚŝůĚŝŐ^ŚŝŌWŽůŝĐǇWĂƉĞƌ51
• ŽŵŵƵŶŝƚǇŽŶƐŽƌƟƵŵZĞĐŽŵŵĞŶĚĂƟŽŶƐ52
• hŶŝǀĞƌƐŝƚǇŽĨtĂƐŚŝŶŐƚŽŶDĞĚŝĐŝŶĞZĞƉŽƌƚ53
• ŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚZĞĐŽŵŵĞŶĚĂƟŽŶƐ54
dŚĞƌĞĐŽŵŵĞŶĚĂƟŽŶƐŝŶƚŚŝƐZŽĂĚDĂƉĂƌĞŝŶĨŽƌŵĞĚďǇĞǆƉĞƌƚƐŝŶďƌĂŝŶƐĐŝĞŶĐĞ͕ĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ͕
ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚƚƌĞĂƚŵĞŶƚ͕ĂŶĚƌĞƐŝůŝĞŶĐĞ͘
dŝŵĞƚŽ>ĂƵŶĐŚ͗tŝƚŚŝŶĞĂĐŚŽďũĞĐƟǀĞĂŶĚƐƚƌĂƚĞŐǇ͕ŝŶĚŝǀŝĚƵĂůĂĐƟŽŶŝƚĞŵƐĂƌĞĂƌƌĂŶŐĞĚďǇƟŵĞĨƌĂŵĞ͕
ƌĞŇĞĐƟŶŐƚŚĞĞǆƉĞĐƚĞĚƟŵĞƚŽůĂƵŶĐŚŽƌĞǆƉĂŶĚƚŚĞƐƉĞĐŝĮĐĂĐƟǀŝƚǇ͘&ĂĐƚŽƌƐĨŽƌĚĞƚĞƌŵŝŶŝŶŐƟŵĞŚŽƌŝǌŽŶƐ
ŝŶĐůƵĚĞ͗ĨƵŶĚŝŶŐ͕ƐƚĂĸŶŐĂŶĚůĂďŽƌ͕ĐŽŶƚƌĂĐƟŶŐŶĞĞĚƐ͕ĐŚĂŶŐŝŶŐŵĂŶĂŐĞŵĞŶƚŶĞĞĚƐ͕ŽƌŐĂŶŝǌĂƟŽŶĂůĐĂƉĂĐŝƚǇ
ƚŽƵŶĚĞƌƚĂŬĞĂĐƟŽŶ͕ĂŶĚĞŶǀŝƌŽŶŵĞŶƚĂůĂŶĚƉŽůŝƟĐĂůĐŽŵƉůĞǆŝƟĞƐ͘WůĞĂƐĞŶŽƚĞƚŚĂƚƚŚĞƐĞĂƌĞĞƐƟŵĂƚĞĚ
ƟŵĞĨƌĂŵĞƐ͕ĚĞƉĞŶĚĞŶƚŽŶĨƵŶĚŝŶŐ͕ƐƚĂĸŶŐ͕ĂŶĚĐŽŵƉĞƟŶŐǁŽƌŬůŽĂĚƐ͘

• ^ŚŽƌƚdĞƌŵсϲŵŽŶƚŚƐʹϮǇĞĂƌƐ
• DĞĚŝƵŵdĞƌŵсϮʹϰǇĞĂƌƐ
• >ŽŶŐdĞƌŵсϰнǇĞĂƌƐ
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵĂĐƟŽŶŝƚĞŵƐ͘
>ĞǀĞůŽĨŽƵŶƚǇZĞƐƉŽŶƐŝďŝůŝƚǇ͗dŚĞĮŶĂůĂƐƉĞĐƚƚŽƚŚĞŽƌŐĂŶŝǌĂƟŽŶŽĨƚŚĞĂĐƟŽŶŝƚĞŵƐŝƐƚŚĞůĞǀĞůŽĨŽƵŶƚǇ
ƌĞƐƉŽŶƐŝďŝůŝƚǇĨŽƌƚŚĞƐƉĞĐŝĮĐĂĐƟŽŶŝƚĞŵƐŝŶĞĂĐŚƐƚƌĂƚĞŐǇ͘ĞĐĂƵƐĞƚŚĞŽƵŶƚǇĂůŽŶĞĐĂŶŶŽƚŵĂŬĞƉƌŽŐƌĞƐƐŽŶ
ĂĐŚŝĞǀŝŶŐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ƚŚĞZŽĂĚDĂƉ͛ƐĂĐƟŽŶŝƚĞŵƐĂƌĞĐĂƚĞŐŽƌŝǌĞĚŝŶƚŽƚŚĞĨŽůůŽǁŝŶŐůĞǀĞůƐƚŽĐůĂƌŝĨǇ
ƚŚĞŽƵŶƚǇ͛ƐƌŽůĞĂŶĚƐĐŽƉĞĞǆƉĞĐƚĂƟŽŶƐĂŵŽŶŐŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƐƚĂŬĞŚŽůĚĞƌƐĂŶĚƉĂƌƚŶĞƌƐ͘
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘
dŚĞŽďũĞĐƟǀĞƐ͕ƐƚƌĂƚĞŐŝĞƐ͕ĂŶĚĂĐƟŽŶŝƚĞŵƐŝŶƚŚŝƐZŽĂĚDĂƉĂƌĞƐƵďũĞĐƚƚŽŵŽĚŝĮĐĂƟŽŶƚŚƌŽƵŐŚ
ŝŵƉůĞŵĞŶƚĂƟŽŶ͕ĨĞĞĚďĂĐŬĨƌŽŵƉĂƌƚŶĞƌƐŽƌĐŽŵŵƵŶŝƟĞƐ͕ŽƌďƵĚŐĞƚĐŽŶƐƚƌĂŝŶƚƐ͘

ϰϴ



ϱϬ

ϱϭ

ϱϮ

ϱϯ

ϱϰ

ϰϵ

ϮϬϭϴ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞŝǀĞƌƐŝŽŶZĞĐŽŵŵĞŶĚĂƟŽŶƐƉƉĞŶĚŝǆ
ϮϬϭϴ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞŝǀĞƌƐŝŽŶZĞĐŽŵŵĞŶĚĂƟŽŶƐƉƉĞŶĚŝǆ
zŽƵƚŚĐƟŽŶWůĂŶ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬŽƵŶĐŝůͬĚŽĐƵŵĞŶƚƐͬ/ƐƐƵĞƐͬzWͬ<ŝŶŐͺŽƵŶƚǇͺzŽƵƚŚͺĐƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
dƌĞĞŚŽƵƐĞͬdĞĂŵŚŝůĚŝŐ^ŚŝŌWŽůŝĐǇWĂƉĞƌƉƉĞŶĚŝǆ
ŽŵŵƵŶŝƚǇŽŶƐŽƌƟƵŵZĞĐŽŵŵĞŶĚĂƟŽŶƐƉƉĞŶĚŝǆ
dƌƵƉŝŶ͕ƌŝĐ͘;ϮϬϭϳͿ͘tŽƌŬŝŶŐƚŽZĞĚƵĐĞƚŚĞhƐĞŽĨ^ĞĐƵƌĞŽŶĮŶĞŵĞŶƚ͗ƌĞǀŝĞǁŽĨ<ŝŶŐŽƵŶƚǇ͛ƐŚŝůĚƌĞŶĂŶĚ&ĂŵŝůǇ:ƵƐƟĐĞĞŶƚĞƌ
ŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚZĞĐŽŵŵĞŶĚĂƟŽŶƐͲƉƉĞŶĚŝǆK

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϮϮ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

>ĞǀĞůŽĨŽƵŶƚǇZĞƐƉŽŶƐŝďŝůŝƚǇ
>ĞǀĞůϭ͗

tŚĞƌĞƚŚĞŽƵŶƚǇŝƐŽƌĐŽƵůĚďĞƐŽůĞůǇĂŶĚĚŝƌĞĐƚůǇƌĞƐƉŽŶƐŝďůĞ

ŽƵŶƚǇŝƐƐŽůĞůǇĂŶĚĚŝƌĞĐƚůǇ

• ǆĞĐƵƟǀĞďƌĂŶĐŚĚĞƉĂƌƚŵĞŶƚƐ͗ŽŵŵƵŶŝƚǇĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ͕

ƌĞƐƉŽŶƐŝďůĞ

WƵďůŝĐ,ĞĂůƚŚ͕ĚƵůƚĂŶĚ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ͕ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐ
ĞĨĞŶƐĞ

• ^ĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĐŽƵŶƚǇĞŶƟƟĞƐ͗^ƵƉĞƌŝŽƌŽƵƌƚ͕^ŚĞƌŝī͕ĂŶĚƚŚĞ
WƌŽƐĞĐƵƚŽƌ
>ĞǀĞůϮ͗WĂƌƚŶĞƌ

tŚĞƌĞƚŚĞŽƵŶƚǇŝƐŽƌĐŽƵůĚďĞĂƉĂƌƚŶĞƌ;ĐŽŶƚƌĂĐƚŽƌͬĨƵŶĚĞƌ͕ŝŶĐůƵĚŝŶŐ
ƚĞĐŚŶŝĐĂůĂƐƐŝƐƚĂŶĐĞ͕ĚĂƚĂŽƌƚĞĐŚŶŽůŽŐǇƐƵƉƉŽƌƚͿ

>ĞǀĞůϯ͗ŽŶǀĞŶĞƌ

tŚĞƌĞƚŚĞŽƵŶƚǇŝƐŽƌĐŽƵůĚďĞĂĐŽŶǀĞŶĞƌ;ďƌŝŶŐŝŶŐĞŶƟƟĞƐŽƌ
ũƵƌŝƐĚŝĐƟŽŶƐƚŽŐĞƚŚĞƌǁŝƚŚƚŚĞƉƵƌƉŽƐĞŽĨƐŽůǀŝŶŐŽƌŵĂŬŝŶŐƐƵďƐƚĂŶƟĂů
ƉƌŽŐƌĞƐƐƚŽǁĂƌĚƐŽůǀŝŶŐĂŶŝƐƐƵĞͿ

>ĞǀĞůϰ͗/ŶŇƵĞŶĐĞƌ

tŚĞƌĞƚŚĞŽƵŶƚǇŝƐŽƌĐŽƵůĚďĞĂŶŝŶŇƵĞŶĐĞƌ;ŝŵƉĂĐƟŶŐƌĞůĂƚĞĚĞīŽƌƚƐ
ŽƌĂĐƟŽŶƐŽƵƚŽĨƚŚĞĐŽƵŶƚǇ͛ƐũƵƌŝƐĚŝĐƟŽŶŽƌƌŽůĞ͕ƐƵĐŚĂƐůŽďďǇŝŶŐĨŽƌ
ĐŚĂŶŐĞƐŝŶƐƚĂƚƵƚĞƐ͕ĞƚĐ͘Ϳ

DĞĂƐƵƌŝŶŐ/ŵƉĂĐƚ͗ĂƚĂĂŶĚDĞƚƌŝĐƐ
ŽůůĞĐƟŶŐĂŶĚĂŶĂůǇǌŝŶŐĚĂƚĂŚĂƐůŽŶŐďĞĞŶĂĨŽĐƵƐŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͖ĚĂƚĂŚĂƐďƵŝůƚƚŚĞĐĂƐĞĨŽƌĞƌŽ
zŽƵƚŚĞƚĞŶƟŽŶ͘dŚĞƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚĐĂůůƐĨŽƌƚŚĞƐǇƐƚĞŵĂƟĐŵĞĂƐƵƌĞŵĞŶƚŽĨŝƐƐƵĞƐ͕ŝŶĐůƵĚŝŶŐĞǆĂŵŝŶŝŶŐ
ƌŝƐŬĂŶĚƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐ͕ŽǀĞƌĂůůƉŽƉƵůĂƟŽŶĚĂƚĂĂŶĚĚĂƚĂŚŽƚƐƉŽƫŶŐ͕ĂŶĚĂƉƉůǇŝŶŐŵĞƚƌŝĐƐƚŽĞǀĂůƵĂƚĞƚŚĞ
ĞīĞĐƟǀĞŶĞƐƐŽĨŝŶƚĞƌǀĞŶƟŽŶƐĂŶĚƚŚĞƌĞƐƵůƟŶŐƉŽƉƵůĂƟŽŶŽƵƚĐŽŵĞƐ͘DĞĂƐƵƌĞŵĞŶƚĚĂƚĂŝŶƚŚŝƐƐĞĐƟŽŶĂŶĚŝŶ
ĞĂĐŚŽďũĞĐƟǀĞƐĞĐƟŽŶŚĂƐďĞĞŶƉƌĞƉĂƌĞĚďǇƚŚĞ<ŝŶŐŽƵŶƚǇKĸĐĞŽĨWĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇ͕ĂŶĚƵĚŐĞƚ͘
dŽŵĞĂƐƵƌĞƚŚĞŝŵƉĂĐƚƐŽĨƚŚĞĮǀĞZŽĂĚDĂƉŽďũĞĐƟǀĞƐ͕ĨŽƵƌŝŶŝƟĂůŽǀĞƌĂůůŵĞĂƐƵƌĞƐŝŶƚǁŽĂƌĞĂƐĂƌĞŝĚĞŶƟĮĞĚ͕
ƐŚŽǁŶŝŶƚŚĞĨŽůůŽǁŝŶŐƚĂďůĞ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϯ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

sZ'/>zWKWh>d/KE

Z&ZZ>^E&/>/E'^

• dŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶ;WͿŽĨǇŽƵƚŚŝŶ

ƌĞĨĞƌƌĂůŝƐƚŚĞĨƌŽŶƚĚŽŽƌƚŽƚŚĞŽƵŶƚǇ͛Ɛ

ƐĞĐƵƌĞĚĞƚĞŶƟŽŶŝƐĂŶŝŵƉŽƌƚĂŶƚŝŶĚŝĐĂƚŽƌŽĨƚŚĞ

ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘ĞĐĂƵƐĞĂƌƌĞƐƚĚĂƚĂŝƐŶŽƚ

ƵƐĞŽĨĚĞƚĞŶƟŽŶ͘

ĂǀĂŝůĂďůĞƚŽ<ŝŶŐŽƵŶƚǇ͕ƌĞĨĞƌƌĂůĚĂƚĂƚŚĞĐůŽƐĞƐƚ

• dŚĞŶƵŵďĞƌŝƐĂĨƵŶĐƟŽŶŽĨďŽƚŚĂĚŵŝƐƐŝŽŶƐĂŶĚ
ůĞŶŐƚŚŽĨƐƚĂǇŽĨǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶĂŶĚƉƌŽǀŝĚĞƐ

ĂƉƉƌŽǆŝŵĂƟŽŶƚŽĂƌƌĞƐƚĚĂƚĂĐƵƌƌĞŶƚůǇĂǀĂŝůĂďůĞƚŽ
ƚŚĞŽƵŶƚǇ͘55

ĂďĂƌŽŵĞƚĞƌŽĨǁŚŽŝƐŝŶĚĞƚĞŶƟŽŶĞĂĐŚĚĂǇ͕ŽŶ
ĂǀĞƌĂŐĞ͕ŝŶĂŐŝǀĞŶǇĞĂƌ͘

• /ŶĐůƵĚŝŶŐƌĂĐĞĚĂƚĂǁŝƚŚWĞŶĂďůĞƐƚŚĞŽƵŶƚǇ
ƚŽŵŽŶŝƚŽƌŝŵƉĂĐƚƐŽĨƉŽůŝĐŝĞƐĂŶĚĂĐƟŽŶƐŽŶ
ƐƉĞĐŝĮĐƉŽƉƵůĂƟŽŶƐ͘
WDĞĂƐƵƌĞƐ

• ǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ
• ǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ
ďǇƌĂĐĞ

ZĞĨĞƌƌĂůŶƵŵďĞƌƐƚĞůůƚŚĞǀŽůƵŵĞŽĨǇŽƵƚŚĐŽŵŝŶŐ
ŝŶƚŽƚŚĞƐǇƐƚĞŵďǇůĂǁĞŶĨŽƌĐĞŵĞŶƚ͘dŚĞǇĂƌĞ
ŝŵƉŽƌƚĂŶƚƚŽŵĞĂƐƵƌĞďĞĐĂƵƐĞƚŚĞǇĂƌĞƚŚĞĮƌƐƚ
ĚĞĐŝƐŝŽŶƉŽŝŶƚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵ͖ĂůůƌĞĨĞƌƌĂůƐŐŽ
ƚŽƚŚĞWƌŽƐĞĐƵƟŶŐƩŽƌŶĞǇ͛ƐKĸĐĞǁŚĞƌĞƚŚĞ
ĚĞĐŝƐŝŽŶǁŚĞƚŚĞƌŽƌŶŽƚƚŽĮůĞĂĐƌŝŵŝŶĂůĐĂƐĞ
ŝƐŵĂĚĞ͘
&ŝůŝŶŐƐĂƌĞƚŚĞƐĞĐŽŶĚĚĞĐŝƐŝŽŶƉŽŝŶƚ͘dŚŝƐŝƐǁŚĞƌĞ
ƚŚĞWƌŽƐĞĐƵƟŶŐƩŽƌŶĞǇ͛ƐKĸĐĞĚĞƚĞƌŵŝŶĞƐŚŽǁ
ƚŽŚĂŶĚůĞĂƌĞĨĞƌƌĂů͘KƉƟŽŶƐŝŶĐůƵĚĞ͗ĂͿƐĞŶĚŝŶŐ
ƚŚĞǇŽƵƚŚƚŽĂŶŝŶĨŽƌŵĂů͕ŽƵƚŽĨƚŚĞůĞŐĂůƉƌŽĐĞƐƐ
ĚŝǀĞƌƐŝŽŶ͖ďͿŽƉƟŶŐŶŽƚƚŽĮůĞĨŽƌƌĞĂƐŽŶƐƚŚĂƚ
ŝŶĐůƵĚĞůĂĐŬŽĨĞǀŝĚĞŶĐĞ͕ĂŐĞŽĨǇŽƵƚŚ͕ĚŽĞƐŶ͛ƚ
ŵĞĞƚƚŚĞĮůŝŶŐƐƚĂŶĚĂƌĚƐ͕ŝŵƉƌŽƉĞƌũƵƌŝƐĚŝĐƟŽŶ͕
ĞƚĐ͖͘ŽƌĐͿƚŽĮůĞĂĐĂƐĞǁŝƚŚƚŚĞŽƵƌƚ͘
ZĞĨĞƌƌĂůĂŶĚ&ŝůŝŶŐDĞĂƐƵƌĞƐ

• EƵŵďĞƌŽĨƌĞĨĞƌƌĂůƐĂŶĚĮůŝŶŐƐ
• EƵŵďĞƌŽĨƌĞĨĞƌƌĂůƐĂŶĚĮůŝŶŐƐďǇƌĂĐĞ
DĞĂƐƵƌĞϭ͗ǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶ;WͿŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘
DĞƚŚŽĚŽůŽŐǇ͗dŚĞƚŽƚĂůŶƵŵďĞƌŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͕ŽŶĂǀĞƌĂŐĞ͕ƉĞƌĚĂǇ͘dŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶ
ŝƐďĂƐĞĚŽŶĂĚŵŝƐƐŝŽŶƐͬďŽŽŬŝŶŐƐĂŶĚĂǀĞƌĂŐĞůĞŶŐƚŚŽĨƐƚĂǇǁŝƚŚŝŶƚŚĞƐƚƵĚǇƉĞƌŝŽĚ͘dŚŝƐŶƵŵďĞƌŝŶĐůƵĚĞƐďŽƚŚ
ǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶŽŶũƵǀĞŶŝůĞŵĂƩĞƌƐĂŶĚǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘ϱϲ͕ϱϳ

ϱϱ

ƌĞĨĞƌƌĂůŝƐĚĞĮŶĞĚĂƐ͗ĂƌĞĐŽŵŵĞŶĚĂƟŽŶƐƵďŵŝƩĞĚďǇůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŐĞŶĐŝĞƐƚŽƚŚĞWƌĞŽƐĞĐƵƚŽƌ͛ƐKĸĐĞƵƉŽŶĐŽŶĚƵĐƟŶŐĂŶ
 ŝŶǀĞƐƟŐĂƟŽŶĚƵƌŝŶŐƐƵƐƉĞĐƚĞĚǁƌŽŶŐĚŽŝŶŐ͘
ϱϲ
 ^ŽŵĞǇŽƵƚŚĂƌĞĐŚĂƌŐĞĚĂƐĂĚƵůƚƐďĂƐĞĚŽŶĂŐĞ͕ĐƌŝŵŝŶĂůŚŝƐƚŽƌǇ͕ŽƌƐĞƌŝŽƵƐŶĞƐƐŽĨƚŚĞĂůůĞŐĞĚŽīĞŶƐĞ͘dŚĞƐĞǇŽƵƚŚĂƌĞ
 ŚĞůĚĂƚƚŚĞzŽƵƚŚ^ĞƌǀŝĐĞĞŶƚĞƌƵŶƟůƚŚĞŝƌϭϴƚŚďŝƌƚŚĚĂǇĂŶĚŶŽƚŝŶĂŶĂĚƵůƚĨĂĐŝůŝƚǇ͘
ϱϳ
/ŶĞĐĞŵďĞƌŽĨϮϬϭϳ͕ĂůůǇŽƵƚŚŚĞůĚŝŶƚŚĞĂĚƵůƚĨĂĐŝůŝƚǇǁĞƌĞŵŽǀĞĚƚŽƚŚĞzŽƵƚŚ^ĞƌǀŝĐĞƐĞŶƚĞƌ͕ƌĞŇĞĐƟŶŐĂĐŽƵŶƚǇƉŽůŝĐǇ
 ĐŚĂŶŐĞ͘dŚƵƐ͕ƚŚĞĚĂƚĂƉƌŝŽƌƚŽϮϬϭϳĚŽĞƐŶŽƚŝŶĐůƵĚĞǇŽƵƚŚŽŶĂĚƵůƚŚŽůĚƐǁŚŽǁĞƌĞŚŽƵƐĞĚŝŶƚŚĞĂĚƵůƚĨĂĐŝůŝƚǇ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϰ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

dĂďůĞϰ
ǀĞƌĂŐĞĂŝůǇWŽƉƵůĂƟŽŶŽĨzŽƵƚŚ
ŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶ͗ϮϬϭϯͲϮϬϭϳ
!#"

d>>Khd

""

!#

!

$$
$

dŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŝŶ
ƐĞĐƵƌĞĚĞƚĞŶƟŽŶĚƌŽƉƉĞĚϮϬйΎ
ďĞƚǁĞĞŶϮϬϭϯĂŶĚϮϬϭϳ
dŚĞƌĞĂƌĞϭϭĨĞǁĞƌǇŽƵƚŚŝŶ

"

ĚĞƚĞŶƟŽŶŽŶũƵǀĞŶŝůĞŵĂƩĞƌƐƉĞƌ
ĚĂǇ͕ŽŶĂǀĞƌĂŐĞ͕ƚŚĂŶĮǀĞǇĞĂƌƐĂŐŽ
ΎǆĐůƵĚĞƐǇŽƵƚŚŝŶ




 







ĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘



      

DĞĂƐƵƌĞϮ͗ǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞĨƌŽŵϮϬϭϯƚŽϮϬϭϳ͘
DĞƚŚŽĚŽůŽŐǇ͗dŚĞŶƵŵďĞƌŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞ͕ŽŶĂǀĞƌĂŐĞ͕ƉĞƌĚĂǇ͘WŝƐďĂƐĞĚŽŶ
ĂĚŵŝƐƐŝŽŶƐͬďŽŽŬŝŶŐƐĂŶĚůĞŶŐƚŚŽĨƐƚĂǇǁŝƚŚŝŶƚŚĞƐƚƵĚǇƉĞƌŝŽĚ͘
dĂďůĞϱ
ǀĞƌĂŐĞĂŝůǇWŽƉƵůĂƟŽŶŽĨzŽƵƚŚŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶďǇZĂĐĞ͗ϮϬϭϯͲϮϬϭϳΎ

d>>
Khd
"#

ϮϬϭϳ͗>ŽǁĞƐƚ

%"

$%

&
!!
&

ŶƵŵďĞƌŽĨůĂĐŬ

 $

ǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶ

%
#"

ŝŶ<ŝŶŐŽƵŶƚǇ
ƐŝŶĐĞϭϵϵϴ



#!"$

#!"%

#!"&

 

    



#!"'


 

#!"(

ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶ

    

dĂďůĞϲ

ĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘

DĞĂƐƵƌĞϯ͗EƵŵďĞƌŽĨ
ZĞĨĞƌƌĂůƐĂŶĚ&ŝůŝŶŐƐϮϬϭϯͲϮϬϭϳ

ƌĞĨĞƌƌĂůƐĂŶĚĮůŝŶŐƐ͘



DĞƚŚŽĚŽůŽŐǇ͗dŚĞŶƵŵďĞƌŽĨƌĞĨĞƌƌĂůƐ


ĨƌŽŵůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚŽƚŚĞƌ
ĂŐĞŶĐŝĞƐƚŽƚŚĞWK͖ŶƵŵďĞƌŽĨĮůŝŶŐƐŝŶ
ĐŽƵƌƚďǇWK͘ĂƚĂƐŚŽǁŶŝƐϮϬϭϯͲϮϬϭϳ͘




d>>Khd
dŚĞƌĞǁĞƌĞ20% fewer referrals

 

 

 
 

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

 
 

 

ĂŶĚϮϳйĨĞǁĞƌĮůŝŶŐƐŝŶϮϬϭϳƚŚĂŶ
ŝŶϮϬϭϯ

Ϯϱ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌĞϰ͗dŚĞŶƵŵďĞƌŽĨƌĞĨĞƌƌĂůƐĂŶĚĮůŝŶŐƐďǇƌĂĐĞ͘
DĞƚŚŽĚŽůŽŐǇ͗dŚĞŶƵŵďĞƌŽĨƌĞĨĞƌƌĂůƐŽĨǇŽƵƚŚďǇƌĂĐĞĨƌŽŵůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚŽƚŚĞƌĂŐĞŶĐŝĞƐƚŽƚŚĞWK͖
ŶƵŵďĞƌŽĨĮůŝŶŐƐŝŶĐŽƵƌƚďǇƌĂĐĞďǇƚŚĞWK͘ĂƚĂƐŚŽǁŶŝƐϮϬϭϯͲϮϬϭϳ͘
dĂďůĞϳ
ZĞĨĞƌƌĂůƐĂŶĚ&ŝůŝŶŐƐďǇZĂĐĞ͗ϮϬϭϯͲϮϬϭϳ
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dŚĞZŽĂĚDĂƉŝŶĐůƵĚĞƐŝŶŝƟĂůďĂƐĞůŝŶĞŵĞƚƌŝĐƐĨŽƌƚŚĞĮƌƐƚ
ĨŽƵƌŽďũĞĐƟǀĞƐ͖ŵĞƚƌŝĐƐĨŽƌŵĞĂƐƵƌŝŶŐŝŵƉĂĐƚŽĨŽďũĞĐƟǀĞ

d>>Khd

ϱĂƌĞŶŽƚŝŶĐůƵĚĞĚŝŶƚŚŝƐƌĞƉŽƌƚ͘dŚĞǇǁŝůůďĞĚĞǀĞůŽƉĞĚ
ĂŶĚŝŶĐŽƌƉŽƌĂƚĞĚŝŶƚŚĞŶĞǆƚƉŚĂƐĞŽĨĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶǁŽƌŬ͘

ϮϬϭϰ͗&ŝƌƐƚǇĞĂƌƌĞĨĞƌƌĂůƐĨŽƌBlack
ǇŽƵƚŚƐƵƌƉĂƐƐĞĚreferrals for

DŽǀŝŶŐĨŽƌǁĂƌĚ͕ĂƐƐƉĞĐŝĮĐƐƚƌĂƚĞŐŝĞƐ͕ƉŽůŝĐŝĞƐ͕ĂŶĚ

tŚŝƚĞǇŽƵƚŚ

ƉƌĂĐƟĐĞƐĂƌĞŝŵƉůĞŵĞŶƚĞĚ͕ĚĞĮŶŝƟŽŶƐŽĨƐƵĐĐĞƐƐǁŝůůďĞ

ĞƚǁĞĞŶϮϬϭϯĂŶĚϮϬϭϳ͗ĮůŝŶŐƐŽŶ

ŝĚĞŶƟĮĞĚĂůŽŶŐǁŝƚŚŵĞĂƐƵƌĞƐĂŶĚƚĂƌŐĞƚƐĨŽƌĨƵƌƚŚĞƌ

ůĂĐŬǇŽƵƚŚĨĞůůϮϯйǁŚŝůĞtŚŝƚĞ

ĂŶĂůǇǌŝŶŐƚŚĞŝŵƉĂĐƚĂŶĚƉƌŽŐƌĞƐƐŽĨƚŚĞĞƌŽzŽƵƚŚ

ǇŽƵƚŚĮůŝŶŐƐǁĞƌĞĚŽǁŶϰϳй

ĞƚĞŶƟŽŶǁŽƌŬ͘dŚĞŝŶŝƟĂůŽǀĞƌĂƌĐŚŝŶŐĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶŝŶĚŝĐĂƚŽƌƐŵĂǇĞǀŽůǀĞďĂƐĞĚŽŶƐƚĂŬĞŚŽůĚĞƌƐĂŶĚ
ĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐƐƵŐŐĞƐƟŶŐĂĚĚŝƟŽŶĂůŽƌĂůƚĞƌŶĂƟǀĞ
ŵĞĂƐƵƌĞƐ͘ĚĚŝƟŽŶĂůůǇ͕ĂǁĞďƉƌĞƐĞŶĐĞŝƐďĞŝŶŐĐƌĞĂƚĞĚ
ǁŚĞƌĞƚŚĞŵĞĂƐƵƌĞƐǁŝůůďĞĚŝƐƉůĂǇĞĚĂŶĚǀŝƐŝƚŽƌƐĐĂŶĂĐĐĞƐƐ
ĚĂƚĂ͕ŝŶĐůƵĚŝŶŐĮůƚĞƌŝŶŐŝƚŝŶĚŝīĞƌĞŶƚǁĂǇƐ;ƐƵĐŚĂƐďǇǇĞĂƌ
ĂŶĚƌĂĐĞͿ͘ZĞƉŽƌƟŶŐŽŶƚŚĞƉƌŽŐƌĞƐƐƚŽǁĂƌĚŽďũĞĐƟǀĞƐ
ĂŶĚĂĚũƵƐƚŵĞŶƚƐƚŽƚŚŝƐƉůĂŶǁŝůůďĞĂĐĐŽŵƉůŝƐŚĞĚƚŚƌŽƵŐŚ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ĚĂƚĂĚĂƐŚďŽĂƌĚĂŶĚƚŚƌŽƵŐŚƌĞƋƵŝƌĞĚƌĞƉŽƌƚƐĚƵĞƚŽƚŚĞ
<ŝŶŐŽƵŶƚǇŽƵŶĐŝůĞĂĐŚ:ƵŶĞƚŚƌŽƵŐŚϮϬϮϭƌĞŐĂƌĚŝŶŐƚŚĞ
ŽƵŶƚǇ͛ƐĞīŽƌƚƐƚŽƌĞĚƵĐĞƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϲ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

KďũĞĐƟǀĞKŶĞ͗>ĞĂĚ
>t/d,Z/>Yh/dz

&ƌŽŵƚŚĞƚŚŽƵƐĂŶĚƐŽĨƉĞƌƐƉĞĐƟǀĞƐƵƐĞĚƚŽŝŶĨŽƌŵƚŚŝƐǁŽƌŬǀŝĂƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶƐƵƌǀĞǇ͕ŝƚŝƐĐůĞĂƌ
ƚŚĂƚƚŚĞƌĞƐŝĚĞŶƚƐŽĨ<ŝŶŐŽƵŶƚǇǀĂůƵĞƚŚĞŝĚĞĂŽĨĨĂŝƌŶĞƐƐ͘ZĞƉĞĂƚĞĚůǇ͕ĐŽŶƐƟƚƵĞŶƚƐƐŚĂƌĞĚŝŶŽŶĞŝƚĞƌĂƟŽŶ
ŽƌĂŶŽƚŚĞƌƚŚĂƚĞǀĞƌǇŽŶĞƐŚŽƵůĚďĞƚƌĞĂƚĞĚƚŚĞƐĂŵĞĂŶĚĞƋƵĂůůǇƵŶĚĞƌƚŚĞůĂǁ͖ƉĞŽƉůĞƐŚŽƵůĚŚĂǀĞƚŚĞƐĂŵĞ
ŽƉƉŽƌƚƵŶŝƟĞƐƌĞŐĂƌĚůĞƐƐŽĨƚŚĞĐŽůŽƌŽĨƚŚĞŝƌƐŬŝŶ͖ĂŶĚ͕ƌĂĐĞƐŚŽƵůĚŶŽƚďĞĂĨĂĐƚŽƌŝŶŚŽǁƚŚĞůĂǁŝƐĂƉƉůŝĞĚ͘
dŚĞƐĞďĞůŝĞĨƐĂƌĞƚŚĞĨŽƵŶĚĂƟŽŶŽĨKďũĞĐƟǀĞϭ͘dŚĞƐƚŽƌŝĞƐĂŶĚƚŚĞƐƚĂƟƐƟĐƐƚŚĂƚ<ŝŶŐŽƵŶƚǇŚĂƐƌĞĐŽƌĚĞĚŽǀĞƌ
ƚŚĞĚĞĐĂĚĞƐ͕ĂƐǁĞůůĂƐƚŚĞŵĂũŽƌ͕ŶĂƟŽŶĂůƌĞƐĞĂƌĐŚĨƌŽŵƚŚĞĨĞĚĞƌĂůŐŽǀĞƌŶŵĞŶƚĂŶĚŽƚŚĞƌŶĂƟŽŶĂůĞǆƉĞƌƚƐŝŶ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ŝůůƵƐƚƌĂƚĞƚŚĂƚƚŚĞƐĞŝĚĞĂůƐĂƌĞŶŽƚǁŚĂƚŝƐŚĂƉƉĞŶŝŶŐǁŝƚŚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĂƐ
ǁĞůůĂƐŽƚŚĞƌǇŽƵƚŚƐĞƌǀŝŶŐƐǇƐƚĞŵƐ͘

DZ/E',E'
͞dŽŽŽŌĞŶ͕ǁĞďĞĐŽŵĞŽǀĞƌůǇĐŽŶĐĞƌŶĞĚǁŝƚŚǁŚŽĚĞĮŶĞƐƚŚĞƉƌŽďůĞŵĂŶĚƐƚƌĂƚĞŐŝĞƐ͕ĂůŽŶŐǁŝƚŚǁŚŽ
ŐĞƚƐƚŚĞĨƵŶĚŝŶŐĂŶĚĐƌĞĚŝƚ͕ďŽƚŚŽĨǁŚŝĐŚŽǀĞƌƌŝĚĞƚŚĞůĂƌŐĞƌŐŽĂůƐǁĞƐĞĞŬ͘tĞĐŽŶƟŶƵĞƚŽƐƉĞĂŬĨŽƌ
ŽƚŚĞƌƐ͕ĨĂŝůƚŽŝŶĐůƵĚĞƚŚŽƐĞǁĞƌĞƉƌĞƐĞŶƚŝŶĚĞĐŝƐŝŽŶŵĂŬŝŶŐ͕ĚŽŶŽƚƚŚŝŶŬĂďŽƵƚŚŝƌŝŶŐŽƌŝŶĐůƵĚŝŶŐƚŚŽƐĞ
ǁĞĂĚǀŽĐĂƚĞĨŽƌ͙͟
ͲWĂƚƌŝĐŬD͘'ĞŽƌŐĞΘ^ŚŝƌůĞǇ^ƚƌŽŶŐ
͞KŶƚŚĞ'ƌŽƵŶĚ͗^ƚƌƵŐŐůĞƐĂŶĚ>ĞƐƐŽŶƐŽĨŶƟƌĂĐŝƐŵtŽƌŬ͟

dŚƌŽƵŐŚƚŚĞŝŵƉůĞŵĞŶƚĂƟŽŶŽĨ<ŝŶŐŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶ͕<ŝŶŐŽƵŶƚǇĐŽŵŵŝƩĞĚ
ƚŽƉƌŝŽƌŝƟǌŝŶŐƌĂĐŝĂůũƵƐƟĐĞƚŚƌŽƵŐŚŽƵƚŝƚƐǁŽƌŬ͘58dŚĞ^ƚƌĂƚĞŐŝĐWůĂŶƐƚĂƚĞƐ͕͞;ƚŚĞͿĞŶĚŐŽĂůŝƐĨŽƌĞƋƵĂůĂĐĐĞƐƐƚŽ
ŽƉƉŽƌƚƵŶŝƟĞƐ͕ƉŽǁĞƌĂŶĚƌĞƐŽƵƌĐĞƐƐŽĂůůƉĞŽƉůĞŵĂǇĂĐŚŝĞǀĞƚŚĞŝƌĨƵůůƉŽƚĞŶƟĂů͘͟

ϱϴ

<ŝŶŐŽƵŶƚǇƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶϮϬϭϲͲϮϬϮϮ͘
ŚƩƉƐ͗ͬͬŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĞůĞĐƚĞĚͬĞǆĞĐƵƟǀĞͬĞƋƵŝƚǇͲƐŽĐŝĂůͲũƵƐƟĐĞͬƐƚƌĂƚĞŐŝĐͲƉůĂŶ͘ĂƐƉǆ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϳ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

^ƵƉĞƌŝŽƌŽƵƌƚĚĂƚĂĨƌŽŵϮϬϭϳƐŚŽǁƐƚŚĂƚĚŝƐƉĂƌŝƟĞƐĂŵŽŶŐǇŽƵƚŚŝŶǀŽůǀĞĚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵĂƌĞŐƌĞĂƚĞƐƚ
ďĂƐĞĚŽŶƌĂĐĞ͘59zŽƵƚŚŽĨĐŽůŽƌĂƌĞŽǀĞƌƌĞƉƌĞƐĞŶƚĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘ĂƚĂĐŽůůĞĐƚĞĚĨƌŽŵƚŚĞ<ŝŶŐ
ŽƵŶƚǇZĞůĂƟǀĞZĂƚĞ/ŶĚĞǆŝŶϮϬϭϳƐŚŽǁƐƚŚĂƚǇŽƵƚŚǁŚŽĂƌĞůĂĐŬŽƌ,ŝƐƉĂŶŝĐĂƌĞŵŽƌĞůŝŬĞůǇƚŽďĞƌĞĨĞƌƌĞĚŝŶƚŽ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĂŶĚƚŽďĞĚĞƚĂŝŶĞĚƉƌĞͲƐĞŶƚĞŶĐĞ;ϳϲƉĞƌĐĞŶƚĂŶĚϵϯƉĞƌĐĞŶƚ͕ƌĞƐƉĞĐƟǀĞůǇͿƚŚĂŶĂƌĞ
tŚŝƚĞǇŽƵƚŚ͘ϲϬ͕ϲϭĞƚǁĞĞŶϮϬϭϲĂŶĚϮϬϭϳ͕ƌĞĨĞƌƌĂůƐŝŶƚŽƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵďǇůĂǁĞŶĨŽƌĐĞŵĞŶƚĚĞĐƌĞĂƐĞĚ
ĂĐƌŽƐƐĂůůƌĂĐĞƐ͕ĞǆĐĞƉƚĨŽƌ,ŝƐƉĂŶŝĐǇŽƵƚŚ͕ǁŚŽĞǆƉĞƌŝĞŶĐĞĚĂϭϵƉĞƌĐĞŶƚŝŶĐƌĞĂƐĞ͘ƵƌŝŶŐƚŚĞƐĂŵĞƉĞƌŝŽĚ͕
ĮůŝŶŐƐďǇƚŚĞWKĚĞĐƌĞĂƐĞĚĨŽƌůĂĐŬĂŶĚEĂƟǀĞŵĞƌŝĐĂŶǇŽƵƚŚ͕ďƵƚŝŶĐƌĞĂƐĞĚĨŽƌ,ŝƐƉĂŶŝĐ͕tŚŝƚĞĂŶĚƐŝĂŶͬ
WĂĐŝĮĐ/ƐůĂŶĚĞƌǇŽƵƚŚ͘ƐƚƵĚǇŽĨŝŶĞƋƵŝƚǇĂĐƌŽƐƐƚŚĞŽƵŶƚǇĂůƐŽĚŽĐƵŵĞŶƚĞĚƚŚĞƉĞƌƐŝƐƚĞŶƚĂŶĚĚĞƚƌŝŵĞŶƚĂů
ŝŶũƵƐƟĐĞĞǆƉĞƌŝĞŶĐĞĚďǇƉĞŽƉůĞŽĨĐŽůŽƌ͘62
ǇůĞĂĚŝŶŐǁŝƚŚƌĂĐŝĂůũƵƐƟĐĞŝŶƚŚĞǁŽƌŬŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ĂůůƐƚĂŬĞŚŽůĚĞƌƐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂů
ƐǇƐƚĞŵĂƌĞďĞŝŶŐĐĂůůĞĚƚŽĐŽŵŵŝƚƚŽĂĚĚƌĞƐƐŝŶŐƐǇƐƚĞŵŝĐŝŶƐƟƚƵƟŽŶĂůƌĂĐŝƐŵĂŶĚďŝĂƐĂŶĚƚŽĂůŝŐŶĞīŽƌƚƐƚŚƌŽƵŐŚƚŚŝƐ
ĚĞĞƉůǇĐŚĂůůĞŶŐŝŶŐǁŽƌŬ͘dŚŝƐĐĂůůĞĐŚŽĞƐƚŚĞŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶĂŶĚƚŚĞĂĚŽƉƚĞĚzŽƵƚŚ
ĐƟŽŶWůĂŶ͘ϲϯ͕ϲϰ
>ĞĂĚŝŶŐǁŝƚŚƌĂĐŝĂůũƵƐƟĐĞŝŶǀŽůǀĞƐƚŚĞĨŽůůŽǁŝŶŐĮǀĞŬĞǇĐŽŵƉŽŶĞŶƚƐĚĞƌŝǀĞĚĨƌŽŵƌĞĐŽŵŵĞŶĚĂƟŽŶƐĨƌŽŵ
ŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƐƚĂŬĞŚŽůĚĞƌƐ͕ŝŶĐůƵĚŝŶŐĐŽŵŵƵŶŝƟĞƐ͕ĞŵƉůŽǇĞĞƐ͕ĂŶĚĚƌĂǁŶĨƌŽŵďĞƐƚƉƌĂĐƟĐĞƐŝŶƚŚĞ
ĞǀŽůǀŝŶŐĮĞůĚŽĨƌĂĐŝĂůũƵƐƟĐĞ͘
ϭͿĚĚƌĞƐƐŝŶƚĞƌŶĂůƐǇƐƚĞŵŝĐďĂƌƌŝĞƌƐƚŚĂƚĐŽŶƚƌŝďƵƚĞƚŽƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶ͘
ZĞĐŽŐŶŝǌŝŶŐĂŶĚĞůŝŵŝŶĂƟŶŐďŝĂƐĞƐĂŶĚŝŶƐƟƚƵƟŽŶĂůƌĂĐŝƐŵŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƐŽƚŚĂƚĂůůǇŽƵƚŚĐĂŶ
ŚĂǀĞƚŚĞŽƉƉŽƌƚƵŶŝƚǇĨŽƌĂŚĞĂůƚŚǇ͕ŚĂƉƉǇ͕ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐůŝǀĞƐŵƵƐƚďĞĂƐŚĂƌĞĚƉƌŝŽƌŝƚǇĂŶĚĨŽĐƵƐĂŵŽŶŐ
ĂůůƐǇƐƚĞŵƉĂƌƚŶĞƌƐ͘
ϮͿůŝŐŶǁŽƌŬĨŽƌĐĞƚŽǁĂƌĚƐĐŽŵŵŽŶŐŽĂůƐ͕ŽƵƚĐŽŵĞƐ͕ĂŶĚƐŚĂƌĞĚƵŶĚĞƌƐƚĂŶĚŝŶŐƐŽĨĞƋƵŝƚǇ͘dŚĞǁŽƌŬĨŽƌĐĞ
ŽĨ<ŝŶŐŽƵŶƚǇŝƐƚŚĞŵŽƐƚŝŵƉŽƌƚĂŶƚĐŽŵƉŽŶĞŶƚŝŶĨƵƌƚŚĞƌŝŶŐƚŚĞǁĞůůďĞŝŶŐŽĨǇŽƵƚŚĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐ͘dŚĞ
ǁŽƌŬĨŽƌĐĞƌĞƋƵŝƌĞƐƚŚĞŽŶŐŽŝŶŐƚŽŽůƐĂŶĚƐƵƉƉŽƌƚŽĨůĞĂĚĞƌƐƚŽĞŶƐƵƌĞƚŚĞƐƵĐĐĞƐƐŽĨĂŶĂůŝŐŶĞĚƉĂƚŚ͘
ϯͿZĞĮŶĞŽƌƌĞǀŝƐĞƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶZŽĂĚDĂƉďĂƐĞĚŽŶĐŽŵŵƵŶŝƚǇĨĞĞĚďĂĐŬ͘/ŶƉƵƚĨƌŽŵƚŚŽƐĞ
ŵŽƐƚŝŵƉĂĐƚĞĚďǇƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ĚŝƌĞĐƚƐĞƌǀŝĐĞƉƌŽǀŝĚĞƌƐ͕ĞŵƉůŽǇĞĞƐ͕ĂŶĚĞǆƉĞƌƚƐĨƌŽŵƚŚĞ
ƌĞůĞǀĂŶƚĮĞůĚƐŵƵƐƚĐŽŶƟŶƵĞƚŽŝŶĨŽƌŵƚŚĞŽƵŶƚǇ͛ƐZŽĂĚDĂƉƉĂƚŚ͕ƉƌŽŐƌĞƐƐ͕ĂŶĚŽƵƚĐŽŵĞƐ͘
ϰͿ&ŽĐƵƐŽŶĐŽŵŵƵŶŝƟĞƐƚŚĂƚĂƌĞŝŶĞƋƵŝƚĂďůǇŝŵƉĂĐƚĞĚďǇƚŚĞůĞŐĂůƐǇƐƚĞŵ͘hƐŝŶŐĂƉƌŽͲĞƋƵŝƚǇĂƉƉƌŽĂĐŚ͕
ĞƌŽzŽƵƚŚĞƚĞŶƟŽŶƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟŽŶƐĂƌĞƚĂŝůŽƌĞĚĨŽƌƚŚŽƐĞŵŽƐƚŝŵƉĂĐƚĞĚ͘<ŝŶŐŽƵŶƚǇǁŝůůƵƐĞĚĂƚĂ͕
ĂůŽŶŐǁŝƚŚĞƚŚŶŝĐĂŶĚƌĂĐŝĂůĐƌŝƟĐĂůĂŶĂůǇƐŝƐ͕ƚŽŝĚĞŶƟĨǇǁŚĞƌĞĚŝƐƉĂƌŝƟĞƐďĂƐĞĚŽŶƌĂĐĞĞǆŝƐƚ͕ƐŽĐŽůůĂďŽƌĂƟǀĞ͕
ƚĂƌŐĞƚĞĚ͕ŝŶĨŽƌŵĞĚƐŽůƵƟŽŶƐĐĂŶďĞĚĞǀĞůŽƉĞĚ͘

ϱϵ
 ĨƌŝĐĂŶŵĞƌŝĐĂŶǇŽƵƚŚĂŶĚ,ŝƐƉĂŶŝĐǇŽƵƚŚĂŐĞƐϭϬͲϭϳƌĞƉƌĞƐĞŶƚϭϬƉĞƌĐĞŶƚĂŶĚϭϰƉĞƌĐĞŶƚŽĨĂůůǇŽƵƚŚŝŶ<ŝŶŐŽƵŶƚǇ͕ƌĞƐƉĞĐƟǀĞůǇ͘
 ůĂĐŬǇŽƵƚŚǁĞƌĞϲ͘ϬϮƟŵĞƐŵŽƌĞůŝŬĞůǇƚŽďĞƌĞĨĞƌƌĞĚŝŶƚŽƚŚĞ<ŝŶŐŽƵŶƚǇũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƚŚĂŶǁĞƌĞtŚŝƚĞǇŽƵƚŚ͕ĂŶĚ,ŝƐƉĂŶŝĐ
 ǇŽƵƚŚǁĞƌĞϭ͘ϵƟŵĞƐŵŽƌĞůŝŬĞůǇ͘<ŝŶŐŽƵŶƚǇ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ƚĂƟƐƟĐƐŽŵƉĂƌŝƐŽŶŽĨϮϬϭϲƚŽϮϬϭϳ;ϮϬϭϴͿƉƌĞƉĂƌĞĚďǇ<ŝŶŐŽƵŶƚǇKĸĐĞ
 ŽĨWĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇĂŶĚƵĚŐĞƚ͘
ϲϬ
 dŚĞZĞůĂƟǀĞZĂƚĞ/ŶĚĞǆŝƐĂŚŝŐŚůĞǀĞůŝŶĚŝĐĂƚŽƌŽĨĚŝƐƉĂƌŝƚǇ͖ŝƚĚŽĞƐŶŽƚůŽŽŬĂƚĞƚŚŝĐƐƵďŐƌŽƵƉƐƚŚĂƚŵĂǇďĞĐĂƚĞŐŽƌŝǌĞĚƵŶĚĞƌƌĂĐĞ͘
 ŚƩƉƐ͗ͬͬǁǁǁ͘ŽũũĚƉ͘ŐŽǀͬŽũƐƚĂƚďďͬĚŵĐĚďͬĂƐƉͬǁŚĂƟƐ͘ĂƐƉ͘
ϲϭ
 ϮϬϭϳ<ŝŶŐŽƵŶƚǇZĞůĂƟǀĞZĂƚĞ/ŶĚĞǆ;ϮϬϭϴͿƉƌĞƉĂƌĞĚďǇ<ŝŶŐŽƵŶƚǇKĸĐĞŽĨWĞƌĨŽƌŵĂŶĐĞ͕^ƚƌĂƚĞŐǇĂŶĚƵĚŐĞƚ͘
ϲϮ
 dŚĞ<ŝŶŐŽƵŶƚǇĞƚĞƌŵŝŶĂŶƚƐŽĨƋƵŝƚǇĂƐĞůŝŶĞWƌŽũĞĐƚ͕ϮϬϭϰ͘<ŝŶŐŽƵŶƚǇĞƚĞƌŵŝŶĂŶƚƐŽĨƋƵŝƚǇĂƐĞůŝŶĞZĞƉŽƌƚ
ϲϯ
 zŽƵƚŚĐƟŽŶWůĂŶ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬŽƵŶĐŝůͬĚŽĐƵŵĞŶƚƐͬ/ƐƐƵĞƐͬzWͬ<ŝŶŐͺŽƵŶƚǇͺzŽƵƚŚͺĐƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
ϲϰ
 dŚĞ<ŝŶŐŽƵŶƚǇĞƚĞƌŵŝŶĂŶƚƐŽĨƋƵŝƚǇĂƐĞůŝŶĞWƌŽũĞĐƚ͕ϮϬϭϰ͘<ŝŶŐŽƵŶƚǇĞƚĞƌŵŝŶĂŶƚƐŽĨƋƵŝƚǇĂƐĞůŝŶĞZĞƉŽƌƚ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϴ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ϱͿhƐĞĚĂƚĂĂŶĚĐƵƫŶŐĞĚŐĞƐĐŝĞŶƟĮĐĂƉƉƌŽĂĐŚĞƐƚŽĚĞǀĞůŽƉƉŽůŝĐŝĞƐ͕ƉƌĂĐƟĐĞƐ͕ĂŶĚĚĞůŝǀĞƌŽŶŽƵƚĐŽŵĞƐ͘
ŶĞǆƚĞŶƐŝǀĞĂŶĂůǇƟĐĨƌĂŵĞǁŽƌŬǁĂƐĞŵƉůŽǇĞĚƚŽƐĐŽƉĞƌĞĐŽŵŵĞŶĚĂƟŽŶƐĂŶĚĚĞǀĞůŽƉĚĂƚĂŝŶƚŚŝƐZŽĂĚ
DĂƉ͘dŚŝƐĂƉƉƌŽĂĐŚǁŝůůĐŽŶƟŶƵĞ͕ďĂƐĞĚŽŶƌĞĐŽŵŵĞŶĚĂƟŽŶƐďǇŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƐƚĂŬĞŚŽůĚĞƌƐƚŚĂƚ
ƌĞŝƚĞƌĂƚĞĚƚŚĞŝŵƉŽƌƚĂŶĐĞŽĨĚĂƚĂŝŶĨŽƌŵĞĚĚĞĐŝƐŝŽŶŵĂŬŝŶŐ͘
^ƚƌĂƚĞŐǇʹ/ĚĞŶƟĨǇĂŶĚĞůŝŵŝŶĂƚĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐƚŚĂƚƌĞƐƵůƚŝŶƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ
,ŝƐƚŽƌŝĐĂůĚĂƚĂƐŚŽǁƐƚŚĂƚƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐŚĂǀĞďĞĞŶƉƵƚŝŶƚŽƉůĂĐĞĂĐƌŽƐƐĞĚƵĐĂƟŽŶĂů͕ŚŽƵƐŝŶŐ͕ĞĐŽŶŽŵŝĐ͕
ƉŚǇƐŝĐĂůĂŶĚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚĐĂƌĞƐǇƐƚĞŵƐƚŚĂƚŚĂǀĞĂĚǀĞƌƐĞůǇŝŵƉĂĐƚĞĚƉĞŽƉůĞŽĨĐŽůŽƌĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐ͘
^ƵĐŚĞǆĂŵƉůĞƐŝŶĐůƵĚĞƚŚĞEŽŚŝůĚ>ĞŌĞŚŝŶĚƉŽůŝĐǇǁŚĞƌĞƐĐŚŽŽůĚŝƐĐŝƉůŝŶĞďĞĐĂŵĞĂůĂǁĞŶĨŽƌĐĞŵĞŶƚŝƐƐƵĞ͖
ƚŚĞƉƌĂĐƟĐĞŽĨ͞ƌĞĚůŝŶŝŶŐ͟ŝŶŚŽƵƐŝŶŐǁŚĞƌĞĨĂŵŝůŝĞƐŽĨĐŽůŽƌǁĞƌĞƉƌĞǀĞŶƚĞĚĨƌŽŵůŝǀŝŶŐŝŶĐĞƌƚĂŝŶĂƌĞĂƐ͖ĂŶĚ͕
ƚŚĞtĂƌŽŶƌƵŐƐǁŚĞƌĞƉĞŽƉůĞŽĨĐŽůŽƌĂƌĞŵŽƌĞůŝŬĞůǇƚŽďĞƐƚŽƉƉĞĚ͕ƐĞĂƌĐŚĞĚ͕ĂƌƌĞƐƚĞĚ͕ĐŽŶǀŝĐƚĞĚ͕ŚĂƌƐŚůǇ
ƐĞŶƚĞŶĐĞĚĂŶĚƐĂĚĚůĞĚǁŝƚŚĂůŝĨĞůŽŶŐĐƌŝŵŝŶĂůƌĞĐŽƌĚ͘65&ŽƌĨƵƌƚŚĞƌŝŶĨŽƌŵĂƟŽŶŽŶƚŚĞŚŝƐƚŽƌŝĐĂůĐŽŶƚĞǆƚŽĨ
ƐǇƐƚĞŵŝĐƌĂĐŝƐŵ͕ƉůĞĂƐĞƐĞĞƉƉĞŶĚŝǆ&͘
dŚĞŝŶŇƵĞŶĐĞŽĨƚŚĞƐĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐŚĂƐƌĞƐƵůƚĞĚŝŶƉĞƌǀĂƐŝǀĞƐǇƐƚĞŵŝĐƌĂĐŝƐŵ͕ǁŚĞƌĞƉĞŽƉůĞŽĨĐŽůŽƌĂƌĞ
ŵĂƌŐŝŶĂůŝǌĞĚĂŶĚĚŝƐĂĚǀĂŶƚĂŐĞĚ͘EĂƟŽŶĂůĚĂƚĂĨƌŽŵƚŚĞŶŶŝĞ͘ĂƐĞǇ&ŽƵŶĚĂƟŽŶƐŚŽǁƐƚŚĂƚĨƌŝĐĂŶͲŵĞƌŝĐĂŶ͕
ŵĞƌŝĐĂŶ/ŶĚŝĂŶĂŶĚ>ĂƟŶǆĐŚŝůĚƌĞŶĨĂĐĞƐŽŵĞŽĨƚŚĞďŝŐŐĞƐƚŽďƐƚĂĐůĞƐŽŶƚŚĞƉĂƚŚǁĂǇƚŽŽƉƉŽƌƚƵŶŝƚǇ͘ϲϲ͕ϲϳ
ŽŶƐĞƋƵĞŶƚůǇ͕ĂŶŝŶƚĞŶƟŽŶĂů͕ĨŽĐƵƐĞĚ͕ŵƵůƟͲƐǇƐƚĞŵĞīŽƌƚŝƐŶĞĐĞƐƐĂƌǇƚŽĞůŝŵŝŶĂƚĞƐƵĐŚƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐƚŽ
ŝŵƉƌŽǀĞŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚŽĨ<ŝŶŐŽƵŶƚǇ͕ƐƉĞĐŝĮĐĂůůǇĨŽƌǇŽƵƚŚŽĨĐŽůŽƌ͘

DǇƐŽŶŝƐŝŶĚĂŶŐĞƌĞǀĞƌǇƐŝŶŐůĞŵŝŶƵƚĞ͘/ďĞůŝĞǀĞƚŚĞƌĞĂƌĞŵĂŶǇŵŽƌĞƉĂƌĞŶƚƐŝŶŵǇƉŽƐŝƟŽŶ͘/ŚĂǀĞĂ
ďƌŽƚŚĞƌǁŚŽǁĂƐŬŝĚŶĂƉƉĞĚĂŶĚ/ŚĂǀĞĞǆƉĞƌŝĞŶĐĞĚĂůŽƚŽĨƚƌĂƵŵĂŝŶŵǇůŝĨĞ͘dŚŝƐƉĂŝŶŝƐŶŽƚĞƌĂƐĞĚ͘
/ĨĞĂƌƚŚĂƚŵǇƐŽŶǁŝůůĞŶĚƵƉĚĞĂĚŽƌŚĂƌŵŝŶŐŽƚŚĞƌƐ͘/ĨƚŚĂƚĞǀĞƌŚĂƉƉĞŶƐ͕/ǁĂŶƚƚŽŬŶŽǁƚŚĂƚ/ĚŝĚ
ĞǀĞƌǇƚŚŝŶŐŝŶŵǇƉŽǁĞƌƚŽŐĞƚŚŝŵŚĞůƉ͘
^ĞĞ͞ŶŐĞů͛Ɛ^ƚŽƌǇ͟ŝŶƉƉĞŶĚŝǆW

ϲϱ

 ƌƵŐWŽůŝĐǇůůŝĂŶĐĞ;ϮϬϭϴͿ͘dŚĞƌƵŐtĂƌ͕DĂƐƐ/ŶĐĂƌĐĞƌĂƚŝŽŶ͕ĂŶĚZĂĐĞ͘
 ŚƚƚƉ͗ͬͬǁǁǁ͘ĚƌƵŐƉŽůŝĐǇ͘ŽƌŐͬƌĞƐŽƵƌĐĞͬĚƌƵŐͲǁĂƌͲŵĂƐƐͲŝŶĐĂƌĐĞƌĂƚŝŽŶͲĂŶĚͲƌĂĐĞͲĞŶŐůŝƐŚƐƉĂŶŝƐŚ
ϲϲ
 dŚĞŶŶŝĞ͘ĂƐĞǇ&ŽƵŶĚĂƚŝŽŶ͘;ϮϬϭϰͿ͘ZĂĐĞĨŽƌZĞƐƵůƚƐ͘ĂůƚŝŵŽƌĞ͕D͗͘ŚƚƚƉ͗ͬͬǁǁǁ͘ĂĞĐĨ͘ŽƌŐͬƌĞƐŽƵƌĐĞƐͬƌĂĐĞͲĨŽƌͲƌĞƐƵůƚƐͬ
ϲϳ
 dŚĞŶŶŝĞ͘ĂƐĞǇ&ŽƵŶĚĂƚŝŽŶƵƐĞƐƚŚĞƚĞƌŵ͞ĨƌŝĐĂŶŵĞƌŝĐĂŶ͟ŝŶŝƚƐĚĂƚĂŐĂƚŚĞƌŝŶŐĂŶĚƉƵďůŝĐĂƚŝŽŶƐ͖ƚŚŝƐƌĞƉŽƌƚƵƐĞƐƚŚĞƚĞƌŵ͞ůĂĐŬ͘͟

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

Ϯϵ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘^ŽŵĞƐƚƌĂƚĞŐŝĞƐĚŽŶŽƚ
ŝŶĐůƵĚĞŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵŝƚĞŵƐ͘

K:d/sϭ^dZd'z
/Ed/&zE>/D/EdWK>//^EWZd/^d,dZ^h>d/EZ/>/^WZKWKZd/KE>/dz
^,KZddZDd/KE/dD^

>s>ϭͳKhEdzKE>z

• /ŵƉůĞŵĞŶƚĂƌĂĐŝĂůĞƋƵŝƚǇŝŵƉĂĐƚĂŶĂůǇƐŝƐŽŶĐƵƌƌĞŶƚĂŶĚĨƵƚƵƌĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐ
• ŶƐƵƌĞĂůƚĞƌŶĂƟǀĞĂŶĚĚŝǀĞƌƐŝŽŶƉƌŽŐƌĂŵƐƌĞĂĐŚƵŶĚĞƌƐĞƌǀĞĚǇŽƵƚŚ
>s>ϮͳKhEdz^WZdEZ

• ŶƐƵƌĞĞƋƵŝƚǇŝŶĞĂƌůŝĞƐƚǇŽƵƚŚĐŽŶƚĂĐƚƐǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵďǇƐĞƫŶŐƌĂĐŝĂůĞƋƵŝƚǇ
ŝŵƉƌŽǀĞŵĞŶƚŐŽĂůƐ͕ƉƌŽǀŝĚŝŶŐĐƌŽƐƐĂŐĞŶĐǇĂŶĚƐǇƐƚĞŵĂĐĐĞƐƐƚŽƌĞŐƵůĂƌƌĞƉŽƌƚƐĂŶĚĚĂƚĂ

• ƐƐĞƐƐĂŶĚĞůŝŵŝŶĂƚĞŝŶƐƟƚƵƟŽŶĂůĨĂĐƚŽƌƐƚŚĂƚŝŶĐƌĞĂƐĞĚŝƐƉƌŽƉŽƌƟŽŶĂƚĞŽƵƚĐŽŵĞůĞĂĚŝŶŐƚŽĞŶƚƌǇŝŶƚŽ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵďǇĐŽŶĚƵĐƟŶŐĂŶĂŶĂůǇƐŝƐŽĨƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇƌŽŽƚĐĂƵƐĞƐ68

• /ĚĞŶƟĨǇƉŽŝŶƚƐŝŶƚŚĞůĞŐĂůƉƌŽĐĞƐƐǁŚĞƌĞƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶĐƌĞĂƐĞƐĂŶĚĚĞǀĞůŽƉ
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐƚŽĞůŝŵŝŶĂƚĞŝŶƐƟƚƵƟŽŶĂůŽƌŽƚŚĞƌďŝĂƐĞƐĂƚƚŚĞƐĞƉŽŝŶƚƐ

• ǆƉĂŶĚƚŚĞĚĞǀĞůŽƉŵĞŶƚĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶŽĨĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞďĞŚĂǀŝŽƌĂůŚĞĂůƚŚĂƉƉƌŽĂĐŚĞƐ
• ŽŵƉƌĞŚĞŶƐŝǀĞůǇƉƌŽŵŽƚĞĞƋƵŝƚǇŝŶƚŚĞĂƉƉůŝĐĂƟŽŶŽĨũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƉŽůŝĐŝĞƐ͕ƉƌŽŐƌĂŵƐ͕ĂŶĚ
ƐĞƌǀŝĐĞƐĂĐƌŽƐƐƚŚĞĨŽůůŽǁŝŶŐĂƐƉĞĐƚƐ͗
ѕ ZĂĐŝĂů
ѕ ƚŚŶŝĐ
ѕ /ŶĐŽŵĞ
ѕ 'ĞŶĚĞƌ
ѕ ^ĞǆƵĂůKƌŝĞŶƚĂƟŽŶ
ѕ WŚǇƐŝĐĂůĂŶĚĚĞǀĞůŽƉŵĞŶƚĂůĂďŝůŝƚǇ
ѕ ĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐƚĂƚƵƐ

^ƚƌĂƚĞŐǇʹ/ŶǀĞƐƚŝŶƚŚĞǁŽƌŬĨŽƌĐĞ
WĂƌƚŶĞƌŝŶŐǁŝƚŚĞŵƉůŽǇĞĞƐƚŽĨƵƌƚŚĞƌƚŚĞǁĞůůďĞŝŶŐŽĨǇŽƵƚŚĂŶĚĐŽŵŵƵŶŝƟĞƐ
<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐĂƌĞŽŶƚŚĞĨŽƌĞĨƌŽŶƚŽĨĞŶĂĐƟŶŐĂŶĚĨƵƌƚŚĞƌŝŶŐƚŚĞĞůŝŵŝŶĂƟŽŶŽĨƌĂĐŝĂů
ĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘dŚĞǇĐŽŶƟŶƵĞƚŽĞǆƉĂŶĚƉŽĐŬĞƚƐŽĨĞǆĐĞůůĞŶĐĞĂůƌĞĂĚǇƵŶĚĞƌǁĂǇŝŶƚŚŝƐ
ĂƌĞĂ͘dŽĞůŝŵŝŶĂƚĞƚŚĞƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐƚŚĂƚƌĞƐƵůƚŝŶƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇ͕<ŝŶŐŽƵŶƚǇ͛ƐǁŽƌŬĨŽƌĐĞŵƵƐƚ
ďĞƐƵƉƉŽƌƚĞĚƚŽĐŽŶƟŶƵĞĂŶĚĞǆƉĂŶĚƚŚĞŝƌǁŽƌŬŝŶƐŽůŝĚĂƌŝƚǇǁŝƚŚĐƌĞĂƟŶŐƐǇƐƚĞŵƐƚŚĂƚůĞĂĚƚŽŚĂƉƉǇ͕ŚĞĂůƚŚǇ͕
ƐĂĨĞ͕ĂŶĚƚŚƌŝǀŝŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘<ŝŶŐŽƵŶƚǇ͛ƐǁŽƌŬĨŽƌĐĞĂŶĚŝƚƐůĞĂĚĞƌƐĂƌĞĞŵďĂƌŬŝŶŐƵƉŽŶĂĚĞĞƉ͕
ŝŶƚĞƌŶĂů͕ůŽŶŐƚĞƌŵĂŶĚƐŝŐŶŝĮĐĂŶƚũŽƵƌŶĞǇƚŽǁĂƌĚƐƌĂĐŝĂůĞƋƵŝƚǇ͘dŚŝƐƚƌĂŶƐŝƟŽŶƌĞƋƵŝƌĞƐĐŚĂŶŐĞƐƚŽƉƌŽĐĞƐƐĞƐ͕
ƌŽůĞƐ͕ƐƚƌƵĐƚƵƌĞƐĂŶĚƚǇƉĞƐĂŶĚƵƐĞƐŽĨƚĞĐŚŶŽůŽŐǇ͘dŚĞǁŽƌŬĨŽƌĐĞŵƵƐƚďĞƐƵƉƉŽƌƚĞĚ͕ƉƌĞƉĂƌĞĚ͕ĂŶĚĞƋƵŝƉƉĞĚ
ƚŽƐƵĐĐĞƐƐĨƵůůǇƐƵƐƚĂŝŶƚŚĞƐĞĐŚĂŶŐĞƐ͘

ϲϴ

ZŽŽƚĂƵƐĞƐĚĞĮŶĞĚĂƐ͗dŚĞƵŶĚĞƌůǇŝŶŐŽƌĨƵŶĚĂŵĞŶƚĂůďĂƐŝƐŽĨĂƉƌŽďůĞŵŽƌƐŝƚƵĂƟŽŶ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϬ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

dŚĞĐůŝŶŝĐĂůƌĞƐĞĂƌĐŚůŝƚĞƌĂƚƵƌĞĨŽƌƐĞƌǀŝŶŐǇŽƵƚŚŽĨĐŽůŽƌŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝƐůŝŵŝƚĞĚ͘,ŽǁĞǀĞƌ͕ĐƵƫŶŐ
ĞĚŐĞƐĐŝĞŶĐĞƐĞƌǀŝŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŽĨĐŽůŽƌŝƐĐůĞĂƌŽŶǁŚĂƚŝƐĞīĞĐƟǀĞ͗ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞ͕ƚƌĂƵŵĂͲ
ŝŶĨŽƌŵĞĚƐĞƌǀŝĐĞƐƉƌŽǀŝĚĞĚďǇŚĞĂůƚŚǇ͕ǁĞůůͲƌĞƐŽƵƌĐĞĚƉĞŽƉůĞǁŝƚŚƉĂƌĂůůĞůĞǆƉĞƌŝĞŶĐĞƐǁŚŽĂƌĞŚŝŐŚůǇƐŬŝůůĞĚ
ĂƚĞŶŐĂŐŝŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘ϲϵ͕ϳϬ͕ϳϭ͕ϳϮ͕ϳϯƵŝůĚŝŶŐƚŚĞƐĞĐŽŵƉŽŶĞŶƚƐŝŶƚŽƚŚĞƐĞƌǀŝĐĞƐƚŚĞŽƵŶƚǇƉƌŽǀŝĚĞƐǁŝůů
ŝŶĐƌĞĂƐĞƉŽƐŝƟǀĞŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚŽĨĐŽůŽƌĂŶĚĨŽƌtŚŝƚĞǇŽƵƚŚƚŽŽ͘/ŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ƚŚĞƌĞĂƌĞ
ŽƉƉŽƌƚƵŶŝƟĞƐƚŽŝŵƉůĞŵĞŶƚĐƵƌƌŝĐƵůĂƚŚĂƚĞǆƉůŝĐŝƚůǇĂĚĚƌĞƐƐĞƐƌĂĐŝĂůŝĚĞŶƟƚǇĂŶĚŽƉƉƌĞƐƐŝŽŶ͘dŚĞƌĞĂƌĞĂůƐŽ
ŽƉƉŽƌƚƵŶŝƟĞƐƚŽĚĞǀĞůŽƉƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚĞƚŚŶŝĐƐƉĞĐŝĮĐƐĞƌǀŝĐĞƉƌŽǀŝĚĞƌƐ͕ĂĚŽƉƚƌĂĐĞĂŶĚĞƚŚŶŝĐƐƉĞĐŝĮĐ
ďĞŚĂǀŝŽƌĂůŚĞĂůƚŚĂƉƉƌŽĂĐŚĞƐ͕ĂŶĚƚŽĚĞǀĞůŽƉƉŝƉĞůŝŶĞƐǁŝƚŚƚŚĞĂĐĂĚĞŵŝĐĐŽŵŵƵŶŝƚǇƚŽŵĞĞƚƚŚĞƐĞŶĞĞĚƐ͘
ůůĐŽŵƉŽŶĞŶƚƐŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƐŚŽƵůĚďĞĞǆĂŵŝŶĞĚĨŽƌŚŽǁĐƵůƚƵƌĂůƌĞƐƉŽŶƐŝǀĞŶĞƐƐĐŽƵůĚďĞ
ŝŶĐŽƌƉŽƌĂƚĞĚ͘

K:d/sϭ^dZd'z
/Es^d/Ed,tKZ<&KZ
^,KZddZDd/KE/dD^

>s>ϭͳKhEdzKE>z
ŵƉŚĂƐŝǌĞĂŶĚĞǆƉĂŶĚƚŚĞƌĞĐƌƵŝƚŵĞŶƚ͕ŚŝƌŝŶŐ͕ĂŶĚƌĞƚĞŶƟŽŶŽĨĐƵůƚƵƌĂůůǇƌĞŇĞĐƟǀĞƐƚĂīĂƚĂůůůĞǀĞůƐ͕
ŝŶĐůƵĚŝŶŐƚŚŽƐĞƚŚĂƚƐƉĞĂŬƚŚĞůĂŶŐƵĂŐĞŽĨƚŚŽƐĞƐĞƌǀĞĚ

>s>ϮͳKhEdz^WZdEZ
ǆƉĂŶĚĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞƚƌĂŝŶŝŶŐƐĨŽƌĂůůǁŚŽŝŶƚĞƌĨĂĐĞǁŝƚŚůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚ͕ŝŶĐůƵĚŝŶŐ
ĐŽƵŶƚǇĞŵƉůŽǇĞĞƐ͕ŽŶ͗

• /ŵƉůŝĐŝƚďŝĂƐ
• ĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ
• ^ĞƌǀŝĐĞĚĞůŝǀĞƌǇĂƉƉƌŽĂĐŚĞƐ
• ǆŝƐƟŶŐƐĞƌǀŝĐĞƐĂŶĚƐǇƐƚĞŵŶĂǀŝŐĂƟŽŶ
• ^ƉĞĐŝĮĐĐƵůƚƵƌĂůďĞůŝĞĨƐ͕ƚƌĂĚŝƟŽŶƐ͕ůĂŶŐƵĂŐĞ͕ƌĞůŝŐŝŽƵƐƉƌĂĐƟĐĞƐ͕ĂŶĚƐǇƐƚĞŵŝĐĐŚĂůůĞŶŐĞƐ
• ŝƐŵĂŶƚůŝŶŐƐǇƐƚĞŵŝĐŽƉƉƌĞƐƐŝŽŶ

ϲϵ

dŚĞŶŶŝĞ͘ĂƐĞǇ&ŽƵŶĚĂƟŽŶ;ϮϬϭϯͿ͘dŚĞZŝƐŬĂŶĚWƌŽƚĞĐƟǀĞ&ĂĐƚŽƌƐǀŝĚĞŶĐĞͲĂƐĞĚWƌŽŐƌĂŵƐĨŽƌzŽƵŶŐWĞŽƉůĞ^ŚŽƵůĚDĞĂƐƵƌĞ͘
 ŚƩƉ͗ͬͬǁǁǁ͘ĂĞĐĨ͘ŽƌŐͬŵͬďůŽŐĚŽĐͬƵŶĚĞƌƐƚĂŶĚŝŶŐͲƌŝƐŬĂŶĚƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐͲϮϬϭϯ͘ƉĚĨ
ϳϬ
dŚĞŶŶŝĞ͘ĂƐĞǇ&ŽƵŶĚĂƟŽŶ;ϮϬϭϴͿ͘dƌĂŶƐĨŽƌŵŝŶŐ:ƵǀĞŶŝůĞWƌŽďĂƟŽŶ͗ĂsŝƐŝŽŶĨŽƌ'ĞƫŶŐŝƚZŝŐŚƚ͘
 ŚƩƉ͗ͬͬǁǁǁ͘ĂĞĐĨ͘ŽƌŐͬŵͬƌĞƐŽƵƌĐĞĚŽĐͬĂĞĐĨͲƚƌĂŶƐĨŽƌŵŝŶŐũƵǀĞŶŝůĞƉƌŽďĂƟŽŶͲϮϬϭϴ͘ƉĚĨ
ϳϭ
&ŝŶŶŽͲsĞůĂƐƋƵĞǌ͕DĞŐĂŶ͕WĂƌĚŝŶŝ:ŝůů<͘;ϮϬϭϴͿ͘/ŶƚĞƌƐĞĐƟŽŶǁŝƚŚ/ŵŵŝŐƌĂƟŽŶĂŶĚŚŝůĚtĞůĨĂƌĞĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ǇƐƚĞŵƐ͗
 ZĞǀŝĞǁŽĨZĞƐĞĂƌĐŚ͕WŽůŝĐǇΘWƌĂĐƟĐĞ͘EĞǁDĞǆŝĐŽ^ƚĂƚĞhŶŝǀĞƌƐŝƚǇ^ĐŚŽŽůŽĨ^ŽĐŝĂůtŽƌŬ͘
 ŚƩƉ͗ͬͬĐŝŵŵĐǁ͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬ&ͲZĞƉŽƌƚͺ&/E>͘ƉĚĨ
ϳϮ
<ŶŝŐŚƚ͕͕͘DĂƉůĞ͕D͕͘^ŚĂŬĞƐŚĂŌ͕͕͘^ŚĂŬĞŚƐĂŌ͕͕͘ΘWĞĂƌĐĞ͕d͘;ϮϬϭϴͿ͘/ŵƉƌŽǀŝŶŐƚŚĞĞǀŝĚĞŶĐĞďĂƐĞĨŽƌƐĞƌǀŝĐĞƐǁŽƌŬŝŶŐǁŝƚŚ
 ǇŽƵƚŚĂƚͲƌŝƐŬŽĨŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞĐƌŝŵŝŶĂůũƵƐƟĐĞƐǇƐƚĞŵ͗ĚĞǀĞůŽƉŝŶŐĂƐƚĂŶĚĂƌĚŝƐĞĚƉƌŽŐƌĂŵĂƉƉƌŽĂĐŚ͘,ĞĂůƚŚΘ:ƵƐƟĐĞ͕ϲ͕ϴ͘
 ŚƩƉ͗ͬͬĚŽŝ͘ŽƌŐͬϭϬ͘ϭϭϴϲͬƐϰϬϯϱϮͲϬϭϴͲϬϬϲϲͲϱ
ϳϯ
 ŽŚĞŶ͕ůĞŶĂ͘;ϮϬϭϬͿ͘^ŽĐŝĂůtŽƌŬĞƌ͛ƐdŽŽů<ŝƚĨŽƌtŽƌŬŝŶŐǁŝƚŚ/ŵŵŝŐƌĂŶƚ&ĂŵŝůŝĞƐ͘,ĞĂůŝŶŐƚŚĞĂŵĂŐĞ͗dƌĂƵŵĂĂŶĚ/ŵŵŝŐƌĂŶƚ
 &ĂŵŝůŝĞƐŝŶƚŚĞŚŝůĚtĞůĨĂƌĞ^ǇƐƚĞŵ͘
 ŚƩƉƐ͗ͬͬďĞƩĞƌĐĂƌĞŶĞƚǁŽƌŬ͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĮůĞƐͬйϮϬ^ŽĐŝĂůйϮϬtŽƌŬĞƌ͛ƐйϮϬdŽŽůŬŝƚйϮϬĨŽƌйϮϬtŽƌŬŝŶŐйϮϬǁŝƚŚйϮϬ
 /ŵŵŝŐƌĂŶƚйϮϬ&ĂŵŝůŝĞƐ͘ƉĚĨ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϭ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌŝŶŐKďũĞĐƟǀĞϭ͗
DĞĂƐƵƌŝŶŐƌĂĐŝĂůĚŝƐƉĂƌŝƚǇŝŶƚŚĞũƵƐƟĐĞƐǇƐƚĞŵƌĞƋƵŝƌĞƐĞǆĂŵŝŶŝŶŐĚĂƚĂŝŶĚŝīĞƌĞŶƚǁĂǇƐ͗ĐŽŵƉĂƌŝŶŐĂǇŽƵƚŚ
ƉŽƉƵůĂƟŽŶŝŶƚŚĞĐŽƵŶƚǇƚŽƚŚĞŝƌƉŽƉƵůĂƟŽŶŝŶĚĞƚĞŶƟŽŶ͖ůŽŽŬŝŶŐĂƚƚŚĞƌĂƚĞŽĨǇŽƵƚŚƉĞƌϭϬϬ͕ϬϬϬ͖ĂŶĚĮŶĂůůǇ͕
ĐŽŵƉĂƌŝŶŐŽŶĞƌĂĐĞƚŽĂŶŽƚŚĞƌ͘
DĞĂƐƵƌĞϭ͗ǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĐŽŵƉĂƌĞĚƚŽ<ŝŶŐŽƵŶƚǇƉŽƉƵůĂƟŽŶ͕ďǇƌĂĐĞ͘
ϮϬϭϳĚĂƚĂƐŚŽǁŶ͘
DĞƚŚŽĚŽůŽŐǇ͗WĞƌĐĞŶƚŽĨǇŽƵƚŚƉŽƉƵůĂƟŽŶŝŶ<ŝŶŐŽƵŶƚǇĂŶĚƉĞƌĐĞŶƚŽĨƚŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŝŶ<ŝŶŐ
ŽƵŶƚǇƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞ͘74

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

dĂďůĞϴ
WĞƌĐĞŶƚŽĨzŽƵƚŚŝŶĞƚĞŶƟŽŶŽŵƉĂƌĞĚƚŽ
dŚĞŝƌWŽƉƵůĂƟŽŶŝŶ<ŝŶŐŽƵŶƚǇͲϮϬϭϳ

d>>Khd

%

ůĂĐŬ͕,ŝƐƉĂŶŝĐĂŶĚEĂƟǀĞŵĞƌŝĐĂŶ
ǇŽƵƚŚĂƌĞŽǀĞƌƌĞƉƌĞƐĞŶƚĞĚŝŶƚŚĞ

%

ŽƵŶƚǇũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ
tŚŝƚĞǇŽƵƚŚŵĂŬĞƵƉƚŚĞŵĂũŽƌŝƚǇ

"%
%
%

"%

%

ŽĨƚŚĞǇŽƵƚŚƉŽƉƵůĂƟŽŶŝŶƚŚĞ
ĐŽƵŶƚǇ͕ĂŶĚĂĚŝƐƉƌŽƉŽƌƟŽŶĂƚĞůǇ

 %

ƐŵĂůůĞƌƉĞƌĐĞŶƚŽĨƚŚĞĚĞƚĞŶƟŽŶ
ƉŽƉƵůĂƟŽŶ
%
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ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶ
ĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘

EĂƚŝŽŶĂůĞŶƚĞƌĨŽƌ,ĞĂůƚŚ^ƚĂƚŝƐƚŝĐƐ͕ƌŝĚŐĞĚZĂĐĞƐƚŝŵĂƚĞƐ;ϮϬϭϲͿ͘ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐĚĐ͘ŐŽǀͬŶĐŚƐͬŶǀƐƐͬďƌŝĚŐĞĚͺƌĂĐĞ͘Śƚŵ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϮ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌĞϮ͗ZĂƚĞŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞƉĞƌ

d>>Khd

ϭϬϬ͕ϬϬϬǇŽƵƚŚŝŶ<ŝŶŐŽƵŶƚǇĨŽƌƚŚĞǇĞĂƌƐϮϬϭϯƚŚƌŽƵŐŚ
ϮϬϭϳ͘ϳϱ͕ϳϲ
DĞƚŚŽĚŽůŽŐǇ͗ǇǇĞĂƌ͕ƚŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶ

ĞƐƉŝƚĞĂreduced ĚĞƚĞŶƟŽŶ
ƉŽƉƵůĂƟŽŶ͕ƐŝŐŶŝĮĐĂŶƚƌĂĐŝĂů

ƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞĚŝǀŝĚĞĚďǇƚŚĞŝƌǇŽƵƚŚƉŽƉƵůĂƟŽŶŝŶ

ĚŝƐƉĂƌŝƚǇƌĞŵĂŝŶƐ

77

<ŝŶŐŽƵŶƚǇĂŶĚŵƵůƟƉůŝĞĚďǇϭϬϬ͕ϬϬϬ͘

dĂďůĞϵ
ZĂƚĞŽĨzŽƵƚŚŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶƉĞƌϭϬϬ͕ϬϬϬzŽƵƚŚŝŶ<ŝŶŐŽƵŶƚǇ
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ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘

ϳϱ

 ĂƐĞĚƚŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘
 EĂƚŝŽŶĂůĞŶƚĞƌĨŽƌ,ĞĂůƚŚ^ƚĂƚŝƐƚŝĐƐ͕ƌŝĚŐĞĚZĂĐĞƐƚŝŵĂƚĞƐ;ϮϬϭϲͿ͘Ϳ͘ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐĚĐ͘ŐŽǀͬŶĐŚƐͬŶǀƐƐͬďƌŝĚŐĞĚͺƌĂĐĞ͘Śƚŵ
ϳϳ
 EŽƚĞ͗ƐŵĂůůǇŽƵƚŚƉŽƉƵůĂƟŽŶнĂŶŝŶĐƌĞĂƐŝŶŐĚĂŝůǇĚĞƚĞŶƟŽŶƉŽƉƵůĂƟŽŶĚƵĞƚŽůŽŶŐůĞŶŐƚŚƐŽĨƐƚĂǇŽĨĂĨĞǁǇŽƵƚŚĨŽƌƐĞƌŝŽƵƐƉĞƌƐŽŶ
ĨĞůŽŶǇĐƌŝŵĞƐĚƌŽǀĞƵƉƚŚĞEĂƟǀĞŵĞƌŝĐĂŶƌĂƚĞ͘/ŶϮϬϭϳ͕ƚŚĞĚĂŝůǇƉŽƉƵůĂƟŽŶǁĂƐϭ͘Ϯ͕ĐŽŵƉĂƌĞĚƚŽϰ͘ϰŝŶϮϬϭϲ͘
ϳϲ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϯ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

KďũĞĐƟǀĞdǁŽ͗WƌĞǀĞŶƚ
WZsEdzKhd,&ZKDEdZ/E':hsE/>>'>^z^dDz&Kh^/E'
hW^dZDEKE^z^dD^dK,s'Zd^d/DWd͘

hŶĚĞƌƐƚĂŶĚŝŶŐĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕ƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐ͕ĂŶĚƚŚĞƌŽůĞŽĨƌĞƐŝůŝĞŶĐĞŝƐĨŽƵŶĚĂƟŽŶĂůƚŽ
ƵƉƐƚƌĞĂŵƉƌĞǀĞŶƟŽŶĞīŽƌƚƐĨŽƌǇŽƵƚŚ͘
ĚŽůĞƐĐĞŶĐĞŝƐĂƵŶŝƋƵĞĚĞǀĞůŽƉŵĞŶƚĂůƉĞƌŝŽĚŽĨƐŝŐŶŝĮĐĂŶƚďƌĂŝŶƌĞĮŶĞŵĞŶƚ͘ƵƌŝŶŐƚŚŝƐƟŵĞ͕ƚŚĞďƌĂŝŶ
ƐǇƐƚĞŵƐƚŚĂƚĚƌŝǀĞĞŵŽƟŽŶĂůƌĞƐƉŽŶƐĞƐĂŶĚƌŝƐŬƚĂŬŝŶŐŵĂƚƵƌĞĨĂƐƚĞƌƚŚĂŶƚŚĞĞǆĞĐƵƟǀĞĨƵŶĐƟŽŶƐǇƐƚĞŵƐƚŚĂƚ
ƌĞŐƵůĂƚĞƚŚĞŵ͘78DĂŶǇŽĨƚŚĞďĞŚĂǀŝŽƌƐƚǇƉŝĐĂůůǇĂƐƐŽĐŝĂƚĞĚǁŝƚŚĂĚŽůĞƐĐĞŶƚƐ͕ƐƵĐŚĂƐƉĞĞƌĨŽĐƵƐ͕ƌŝƐŬƚĂŬŝŶŐ͕ĂŶĚ
ĞǆƉĞƌŝŵĞŶƚĂƟŽŶǁŝƚŚĚƌƵŐƐĂŶĚĂůĐŽŚŽů͕ĂƌĞĚƵĞƚŽƚŚŝƐĐŽŶŇŝĐƟŶŐĚĞǀĞůŽƉŵĞŶƚ͘/ŶĂĚĚŝƟŽŶ͕ďĞĐĂƵƐĞŽĨƚŚŝƐ
ĚĞǀĞůŽƉŵĞŶƚĂůƉƌŽĐĞƐƐ͕ĂĚŽůĞƐĐĞŶƚƐĂƌĞƉĂƌƟĐƵůĂƌůǇƌĞƐƉŽŶƐŝǀĞƚŽƐŽĐŝĂůŝŶŇƵĞŶĐĞƐ͕ďŽƚŚƉŽƐŝƟǀĞĂŶĚƌŝƐŬǇ͕ĂŶĚ
ƚŚĞǇƚĞŶĚƚŽůĞĂƌŶŵŽƐƚĞīĞĐƟǀĞůǇƚŚƌŽƵŐŚĞǆƉůŽƌĂƟŽŶĂŶĚĞǆƉĞƌŝŵĞŶƚĂƟŽŶ͘,ŽǁĞǀĞƌ͕ǁŝƚŚƟŵĞĂŶĚůĞĂƌŶŝŶŐ͕
ĂĚŽůĞƐĐĞŶƚƐƐƚƌĞŶŐƚŚĞŶƚŚĞŝƌĂďŝůŝƟĞƐƚŽĐŽŶƚƌŽůŝŵƉƵůƐĞƐ͕ƉůĂŶĂŚĞĂĚ͕ĂŶĚƌĞŐƵůĂƚĞƚŚĞŝƌĞŵŽƟŽŶƐ͘79^ŝŵƉůǇ͕ƚŚĞ
ŶŽƌŵĂůƉƌŽĐĞƐƐŽĨĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚŝƐƚŽŵĂŬĞƌŝƐŬǇĐŚŽŝĐĞƐĨŽƌĂƉĞƌŝŽĚŽĨƟŵĞƚŚĞŶƚŽŐƌŽǁŽƵƚŽĨ
ŝƚ͘^ƵƉƉŽƌƟǀĞƌĞůĂƟŽŶƐŚŝƉƐŚĞůƉƌĞĚƵĐĞƚŚĞĂŵŽƵŶƚŽĨƌŝƐŬĂŶĚƉƌŽŵŽƚĞŐƌŽǁŝŶŐƵƉ͘

dŚĞƉŽůŝĐĞĚĞƉĂƌƚŵĞŶƚŝƐĂĐĐƵƐƚŽŵĞĚƚŽƌĞĐĞŝǀŝŶŐĐĂůůƐĂďŽƵƚƵƐ͘ZĞĐĞŶƚůǇ͕ƚŚĞƉŽůŝĐĞƚŽůĚŵĞƚŽ͞ƐƚŽƉĐĂůůŝŶŐ
ƵŶůĞƐƐŝƚǁĂƐĂŶĞŵĞƌŐĞŶĐǇ͘͟DĂŶǇƟŵĞƐ͕/ŚĂǀĞĨĞůƚƵŶƐĂĨĞǁŚĞŶdǇƌĞůůŚĂƐďĞĞŶĂďƵƐŝǀĞĂŶĚǀŝŽůĞŶƚ͘dŚĞ
ƉŽůŝĐĞĚŽŶŽƚĂůǁĂǇƐƌĞĨĞƌŚŝŵƚŽƚŚĞĐŽƵƌƚ͘ĞƉĞŶĚŝŶŐŽŶƚŚĞĐĂƐĞ͕ƉŽůŝĐĞǁŝůůĚĞͲĞƐĐĂůĂƚĞƚŚĞƐŝƚƵĂƟŽŶďǇ
ƚĂůŬŝŶŐƚŽdǇƌĞůůƚŽĐĂůŵŚŝŵĚŽǁŶ͕ƐƵďŵŝƫŶŐĂƌĞĨĞƌƌĂůƚŽƚŚĞĐŽƵƌƚ͕ĂŶĚďǇƚĂŬŝŶŐŚŝŵƚŽĚĞƚĞŶƟŽŶ͘
^ĞĞ͞ZĞďĞĐĐĂ͛Ɛ^ƚŽƌǇ͟ŝŶƉƉĞŶĚŝǆW͘

ZĞƐĞĂƌĐŚŚĂƐŝĚĞŶƟĮĞĚĂĐŽŵŵŽŶƐĞƚŽĨƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐƚŚĂƚƉƌŽŵŽƚĞƉŽƐŝƟǀĞŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚŝŶƚŚĞĨĂĐĞ
ŽĨƐŝŐŶŝĮĐĂŶƚĂĚǀĞƌƐŝƚǇʹƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƌĞƐŝůŝĞŶĐĞ͘tŚĞŶƚŚĞƐĞƉŽƐŝƟǀĞŝŶŇƵĞŶĐĞƐĂƌĞŽƉĞƌĂƟŶŐĞīĞĐƟǀĞůǇ͕
ƚŚĞǇ͞ƐƚĂĐŬƚŚĞƐĐĂůĞ͟ǁŝƚŚƉŽƐŝƟǀĞǁĞŝŐŚƚĂŶĚŝŵƉƌŽǀĞƌĞƐŝůŝĞŶĐĞ͘dŚĞƐĞĨĂĐƚŽƌƐŝŶĐůƵĚĞ͗

• ^ƵƉƉŽƌƟǀĞĂĚƵůƚͲǇŽƵƚŚƌĞůĂƟŽŶƐŚŝƉƐ
• ƐĞŶƐĞŽĨƐĞůĨͲĞĸĐĂĐǇĂŶĚƉĞƌĐĞŝǀĞĚĐŽŶƚƌŽů
ϳϴ

 ĂƐĞǇ͕:͘dŚĞĚŽůĞƐĐĞŶƚƌĂŝŶ͘ĞǀZĞǀ͘ϮϬϬϴ͖Ϯϴ;ϭͿ͗ϲϮʹϳϳ͘
/ŶƐĞů͕͕ĞƚĂů͘ĞǀĞůŽƉŵĞŶƚŽĨŽƌƟĐŽƐƚƌŝĂƚĂůŽŶŶĞĐƟǀŝƚǇŽŶƐƚƌĂŝŶƐ'ŽĂůͲŝƌĞĐƚĞĚĞŚĂǀŝŽƌƵƌŝŶŐĚŽůĞƐĐĞŶĐĞ͘EĂƚŽŵŵ͘
ϮϬϭϳ͘ϴ͗ϭϲϬϱ͘

ϳϵ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϰ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

• KƉƉŽƌƚƵŶŝƟĞƐƚŽƐƚƌĞŶŐƚŚĞŶĂĚĂƉƟǀĞƐŬŝůůƐĂŶĚƐĞůĨͲƌĞŐƵůĂƚŽƌǇĐĂƉĂĐŝƟĞƐ
• ^ŽƵƌĐĞƐŽĨĨĂŝƚŚ͕ŚŽƉĞ͕ĂŶĚĐƵůƚƵƌĂůƚƌĂĚŝƟŽŶƐ80
dŚĞĐĂƉĂďŝůŝƟĞƐƚŚĂƚƵŶĚĞƌůŝĞƌĞƐŝůŝĞŶĐĞĐĂŶďĞƐƚƌĞŶŐƚŚĞŶĞĚĂƚĂŶǇĂŐĞ͘ĞĐĂĚĞƐŽĨƐƚƌŽŶŐĞǀŝĚĞŶĐĞĂƌŽƵŶĚ
ƚŚĞŝŵƉĂĐƚƐŽĨĂĚǀĞƌƐĞĐŚŝůĚŚŽŽĚĞǆƉĞƌŝĞŶĐĞƐĂŶĚƚƌĂƵŵĂŽŶĂĚƵůƚƐ͛ŚĞĂůƚŚĂŶĚǁĞůůďĞŝŶŐ͕ĂůŽŶŐǁŝƚŚĞŵĞƌŐŝŶŐ
ƌĞƐĞĂƌĐŚĂƌŽƵŶĚŝŵƉĂĐƚƐŽŶǇŽƵŶŐƉĞŽƉůĞ͕ƉŽŝŶƚƚŽĂŶĞĞĚƚŽŝŶǀĞƐƚŝŶƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨĞīĞĐƟǀĞǁĂǇƐƚŽ
ďƵŝůĚƌĞƐŝůŝĞŶĐĞŽĨǇŽƵƚŚ͕ƚŚƵƐďƵīĞƌŝŶŐƚŚĞĞīĞĐƚƐŽĨŝŶĚŝǀŝĚƵĂůĂŶĚĐŽŵŵƵŶŝƚǇĂĚǀĞƌƐĞĐŚŝůĚŚŽŽĚĞǆƉĞƌŝĞŶĐĞƐ
;ƐͿ͘^ĐŚŽŽůƐĂŶĚĐŽŵŵƵŶŝƚǇŽƌŐĂŶŝǌĂƟŽŶƐĂƌĞŬĞǇŝŶƐƟƚƵƟŽŶƐŝŶŇƵĞŶĐŝŶŐǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚ͕ŚĞĂůƚŚ͕ĂŶĚ
ĂĐŚŝĞǀĞŵĞŶƚ͘/ŶǀĞƐƟŶŐŝŶƌĞƐƚŽƌĂƟǀĞ͕ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚƉƌĂĐƟĐĞƐǁŝƚŚŝŶƚŚĞƐĐŚŽŽůĞŶǀŝƌŽŶŵĞŶƚƐ͕ĂŶĚĞǆƚĞŶĚŝŶŐ
ƚŽŽƚŚĞƌŽƌŐĂŶŝǌĂƟŽŶƐǁŚĞƌĞǇŽƵƚŚĂƌĞƐĞƌǀĞĚ͕ŝƐĂŶĞŵĞƌŐŝŶŐďĞƐƚƉƌĂĐƟĐĞŝŶŵŝƟŐĂƟŶŐƚŚĞĞīĞĐƚƐŽĨƚŽǆŝĐ
ƐƚƌĞƐƐŝŶĐŽŵŵƵŶŝƟĞƐ͘
DƵůƟƉůĞƐƚƵĚŝĞƐƉŽŝŶƚƚŽƚŚĞŝŵƉŽƌƚĂŶĐĞŽĨŝĚĞŶƟƚǇŝŶƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚ͘KŶĞĂƐƉĞĐƚŽĨŝĚĞŶƟƚǇʹ
ĐƵůƚƵƌĂůŝĚĞŶƟƚǇĂŶĚ͕ŝŶƉĂƌƟĐƵůĂƌ͕ĂƐƚƌŽŶŐŝĚĞŶƟĮĐĂƟŽŶǁŝƚŚŽŶĞ͛ƐŚĞƌŝƚĂŐĞʹŝƐƉŽƐŝƟǀĞůǇĂƐƐŽĐŝĂƚĞĚǁŝƚŚĂ
ƌĂŶŐĞŽĨŽƵƚĐŽŵĞƐŝŶĐůƵĚŝŶŐĐŽƉŝŶŐĂďŝůŝƚǇ͕ŵĂƐƚĞƌǇ͕ƐĞůĨͲĞƐƚĞĞŵ͕ĂŶĚŽƉƟŵŝƐŵ͕ĂůůĂƐƉĞĐƚƐƚŚĂƚƐƵƉƉŽƌƚĂŶĚ
ďƵŝůĚƌĞƐŝůŝĞŶĐĞ͘81WĂƌƚŶĞƌŝŶŐĞīĞĐƟǀĞůǇǁŝƚŚĐƵůƚƵƌĂůĐŽŵŵƵŶŝƟĞƐƚŽƐƵƉƉŽƌƚĐŚŝůĚƌĞŶ͕ǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶǁĂǇƐ
ƚŚĂƚƐƚƌĞŶŐƚŚĞŶƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐĂŶĚƐĐĂīŽůĚƐǇƐƚĞŵƐŽĨƐƵƉƉŽƌƚƐƚŚĂƚĂƌĞĂĐĐĞƐƐŝďůĞ͕ƌĞůĞǀĂŶƚĂŶĚĐƵůƚƵƌĂůůǇͲ
ĂƉƉƌŽƉƌŝĂƚĞŝƐĞƐƐĞŶƟĂůƚŽƵƉƐƚƌĞĂŵƉƌĞǀĞŶƟŽŶĂĐƟǀŝƟĞƐ͘
ZĞƐĞĂƌĐŚĚĞŵŽŶƐƚƌĂƚĞƐƚŚĂƚǇŽƵƚŚǁŝƚŚŵŽƌĞĚĞǀĞůŽƉŵĞŶƚĂůĂƐƐĞƚƐ͕ƐƵĐŚĂƐƉŽƐŝƟǀĞĨĂŵŝůǇĐŽŵŵƵŶŝĐĂƟŽŶ͕
ĐĂƌŝŶŐƐĐŚŽŽůĐůŝŵĂƚĞ͕ĂŶĚƐĞŶƐĞŽĨƉƵƌƉŽƐĞ͕ŚĂǀĞƌĞĚƵĐĞĚŵŽƌďŝĚŝƚǇĂŶĚďĞƩĞƌŚĞĂůƚŚŽƵƚĐŽŵĞƐ͘82/Ŷ
ĂĚĚŝƟŽŶ͕ŬĞǇƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐ͕ƐƵĐŚĂƐĐŽŶŶĞĐƚĞĚŶĞƐƐƚŽƉĂƌĞŶƚƐĂŶĚĨĂŵŝůǇ͕ĐŽŶŶĞĐƚĞĚŶĞƐƐƚŽƐĐŚŽŽů͕
ĂŶĚŽƉƟŵŝƐŵƉƌŽŵŽƚĞŚĞĂůƚŚǇǇŽƵƚŚďĞŚĂǀŝŽƌƐĂŶĚŽƵƚĐŽŵĞƐǁŚŝůĞĚŝŵŝŶŝƐŚŝŶŐƚŚĞůŝŬĞůŝŚŽŽĚŽĨŶĞŐĂƟǀĞ
ŚĞĂůƚŚĂŶĚƐŽĐŝĂůŽƵƚĐŽŵĞƐ͘83ĚƵĂůƐƚƌĂƚĞŐǇŽĨƌŝƐŬƌĞĚƵĐƟŽŶĂŶĚƉƌŽŵŽƟŽŶŽĨƉƌŽƚĞĐƟǀĞĨĂĐƚŽƌƐƚŚƌŽƵŐŚ
ĂŶŝŶƚĞŶƟŽŶĂůƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚĂƉƉƌŽĂĐŚŚŽůĚƐƚŚĞŐƌĞĂƚĞƐƚƉƌŽŵŝƐĞĂƐĂƉƵďůŝĐŚĞĂůƚŚƐƚƌĂƚĞŐǇƚŽ
ŝŵƉƌŽǀĞŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚ͘84
dŚŝƐŽďũĞĐƟǀĞĂŶĚŝƚƐƐƚƌĂƚĞŐŝĞƐ
ƉƌŽǀŝĚĞƚŚĞŽƉƉŽƌƚƵŶŝƚǇĨŽƌ
ƚŚĞƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶ
ǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͕ƐĐŚŽŽůƐĂŶĚ
ĐŽŵŵƵŶŝƟĞƐ͕ĂŶĚƚŚĞŽƵŶƚǇ
ƚŽĞŶŚĂŶĐĞƉŽƐŝƟǀĞǇŽƵƚŚ
ĚĞǀĞůŽƉŵĞŶƚĂŶĚŚĞůƉƉŽƐŝƟŽŶ
ƚŚĞǇŽƵƚŚŽŶĂŚĞĂůƚŚǇůŝĨĞĐŽƵƌƐĞ͘

ϴϬ
 ^ŚŽŶŬŽī͕:ĂĐŬ͘;ϮϬϭϴͿͿ͘dŽǆŝĐ^ƚƌĞƐƐ͘,ĂƌǀĂƌĚhŶŝǀĞƌƐŝƚǇĞŶƚĞƌŽŶƚŚĞĞǀĞůŽƉŝŶŐŚŝůĚ͕,ĂƌǀĂƌĚhŶŝǀĞƌƐŝƚǇ͘
 ŚƩƉ͗ͬͬĚĞǀĞůŽƉŝŶŐĐŚŝůĚ͘ŚĂƌǀĂƌĚ͘ĞĚƵͬƐĐŝĞŶĐĞͬŬĞǇͲĐŽŶĐĞƉƚƐͬƚŽǆŝĐͲƐƚƌĞƐƐͬ
ϴϭ
 ZŽďĞƌƚƐĞƚ͘Ăů͘;ϭϵϵϵͿ͘dŚĞ^ƚƌƵĐƚƵƌĞŽĨƚŚŶŝĐ/ĚĞŶƟƚǇŽĨzŽƵŶŐĚŽůĞƐĐĞŶƚƐĨƌŽŵŝǀĞƌƐĞƚŚŶŽĐƵůƚƵƌĂů'ƌŽƵƉƐ͘൯dŚĞ
 :ŽƵƌŶĂůŽĨĂƌůǇĚŽůĞƐĐĞŶĐĞϭϵ;ϯͿ͗ϯϬϭͲϯϮϮ͕ƵŐƵƐƚϭϵϵϵ͘
ϴϮ
 WŝƩŵĂŶ<͘;ϮϬϭϱͿtŚĂƚ͛ƐŚĞĂůƚŚŐŽƚƚŽĚŽǁŝƚŚŝƚ͍,ĞĂůƚŚĂŶĚǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚ͗ĐŽŶŶĞĐƟŶŐƚŚĞĚŽƚƐ͘&ŽƌƵŵ&ŽĐƵƐ͘ϮϬϬϱ͖
 ϯ;ϮͿ͗ϭʹϰ͘
ϴϯ
 ĞŶƚĞƌƐĨŽƌŝƐĞĂƐĞŽŶƚƌŽůĂŶĚWƌĞǀĞŶƟŽŶ͕EĂƟŽŶĂůĞŶƚĞƌĨŽƌŚƌŽŶŝĐŝƐĞĂƐĞWƌĞǀĞŶƟŽŶĂŶĚ,ĞĂůƚŚWƌŽŵŽƟŽŶ͕ŝǀŝƐŝŽŶ
 ŽĨĚŽůĞƐĐĞŶƚĂŶĚ^ĐŚŽŽů,ĞĂůƚŚ͖,ĞĂůƚŚZĞƐŽƵƌĐĞƐĂŶĚ^ĞƌǀŝĐĞƐĚŵŝŶŝƐƚƌĂƟŽŶ͕DĂƚĞƌŶĂůĂŶĚŚŝůĚ,ĞĂůƚŚƵƌĞĂƵ͕KĸĐĞ
 ŽĨĚŽůĞƐĐĞŶƚ,ĞĂůƚŚ͘;ϮϬϬϰͿ͘/ŵƉƌŽǀŝŶŐƚŚĞ,ĞĂůƚŚŽĨĚŽůĞƐĐĞŶƚƐΘzŽƵŶŐĚƵůƚƐ͗'ƵŝĚĞĨŽƌ^ƚĂƚĞƐĂŶĚŽŵŵƵŶŝƟĞƐ͘
ϴϰ
 <ƌĞŝƉĞ͕ZŝĐŚĂƌĚ͘;ϮϬϬϵͿ͘hŶŝǀĞƌƐŝƚǇŽĨZŽĐŚĞƐƚĞƌ͘zŽƵƚŚĞǀĞůŽƉŵĞŶƚĂƐĂWƵďůŝĐ,ĞĂůƚŚWŽůŝĐǇ͗,ŽǁƚŽDĂŬĞŝƚtŽƌŬ͘DĂǇ
 ϮϬϬϵƉƌĞƐĞŶƚĂƟŽŶ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϱ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƚƌĂƚĞŐǇ͗^ƵƉƉŽƌƚƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƌĞƐƚŽƌĂƟǀĞƉŽůŝĐŝĞƐΘƉƌĂĐƟĐĞƐƚŽŬĞĞƉǇŽƵƚŚĞŶŐĂŐĞĚŝŶƐĐŚŽŽů
ĂƚĂƐŚŽǁƐƚŚĂƚƐƚƵĚĞŶƚƐǁŚŽĂƌĞƐƵƐƉĞŶĚĞĚ
ŽƌĞǆƉĞůůĞĚ͕ƉĂƌƟĐƵůĂƌůǇƚŚŽƐĞǁŚŽĂƌĞ
ƌĞƉĞĂƚĞĚůǇĚŝƐĐŝƉůŝŶĞĚ͕ĂƌĞŵŽƌĞůŝŬĞůǇƚŽ
ĚƌŽƉŽƵƚŽĨƐĐŚŽŽůƚŚĂŶƐƚƵĚĞŶƚƐǁŚŽĂƌĞŶŽƚ

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ŝŶǀŽůǀĞĚŝŶƚŚĞĚŝƐĐŝƉůŝŶĂƌǇƐǇƐƚĞŵ͘dŚĞEĂƟŽŶĂů

ĚƵĐĂƟŽŶƐƐŽĐŝĂƟŽŶƐƚĂƚĞƐ͕͞ƐƵƐƉĞŶƐŝŽŶĐĂŶďĞůŝĨĞĂůƚĞƌŝŶŐ͘/ƚŝƐƚŚĞŶƵŵďĞƌͲŽŶĞƉƌĞĚŝĐƚŽƌͶŵŽƌĞƚŚĂŶƉŽǀĞƌƚǇͶŽĨ
ǁŚĞƚŚĞƌĐŚŝůĚƌĞŶǁŝůůĚƌŽƉŽƵƚŽĨƐĐŚŽŽů͘͘͘͟ŽŵƉĂƌĞĚƚŽŚŝŐŚƐĐŚŽŽůŐƌĂĚƵĂƚĞƐ͕ǇŽƵŶŐƉĞŽƉůĞǁŚŽĚƌŽƉŽƵƚŽĨƐĐŚŽŽů
ĂƌĞůĞƐƐůŝŬĞůǇƚŽĮŶĚĂũŽďĂŶĚĞĂƌŶĂůŝǀŝŶŐǁĂŐĞ͕ĂŶĚŵŽƌĞůŝŬĞůǇƚŽďĞƉŽŽƌĂŶĚƚŽƐƵīĞƌĨƌŽŵĂǀĂƌŝĞƚǇŽĨĂĚǀĞƌƐĞŚĞĂůƚŚ
ŽƵƚĐŽŵĞƐ͘85ƉƉƌŽǆŝŵĂƚĞůǇϮ͕ϬϬϬǇŽƵŶŐƉĞŽƉůĞŝŶ<ŝŶŐŽƵŶƚǇĞŶĚƵƉĚƌŽƉƉŝŶŐŽƵƚŽĨƐĐŚŽŽůĞĂĐŚǇĞĂƌĂŶĚƚŚĞƐĞǇŽƵƚŚĂƌĞ
ĚŝƐƉƌŽƉŽƌƟŽŶĂƚĞůǇǇŽƵƚŚŽĨĐŽůŽƌĂŶĚůŽǁͲŝŶĐŽŵĞ͘86
ZĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐĞŵƉŚĂƐŝǌĞƌĞƉĂŝƌŝŶŐŚĂƌŵĂŶĚŝŶǀŝƟŶŐĂůůĂīĞĐƚĞĚƚŽĚŝĂůŽŐƵĞƚŽŐĞƚŚĞƌƚŽĮŐƵƌĞŽƵƚ
ŚŽǁƚŽĚŽƐŽ͕ŐŝǀŝŶŐĞƋƵĂůĂƩĞŶƟŽŶƚŽƐĂĨĞƚǇ͕ŝŶĚŝǀŝĚƵĂůŶĞĞĚƐ͕ĂŶĚĂĐĐŽƵŶƚĂďŝůŝƚǇĂŶĚŐƌŽǁƚŚ͘87ZĞƐƚŽƌĂƟǀĞ
ƉƌĂĐƟĐĞƐĐĂŶďĞƵƐĞĚƚŽƉƌŽŵŽƚĞĂƉŽƐŝƟǀĞƐĐŚŽŽůĐůŝŵĂƚĞĂŶĚĐƵůƚƵƌĞ͕ǁŚŝĐŚĐĂŶŚĞůƉƚŽƉƌĞǀĞŶƚďĞŚĂǀŝŽƌ
ŝƐƐƵĞƐŽƌĐŽŶŇŝĐƚƐ͘dŚŽƵŐŚĐŽŶƚĞŵƉŽƌĂƌǇƌĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐďĞŐĂŶŝŶũƵƐƚƚŚĞůĂƐƚĨĞǁĚĞĐĂĚĞƐ͕ƚŚĞ
ĞīĞĐƟǀĞŶĞƐƐŽĨƚŚĞƐĞƉƌĂĐƟĐĞƐŝŶƌĞĚƵĐŝŶŐĚƌŽƉŽƵƚƌĂƚĞƐ͕ƐƵƐƉĞŶƐŝŽŶƐ͕ĂŶĚĞǆƉƵůƐŝŽŶƐŝŶƐĐŚŽŽůƐŝƐŝŶĐƌĞĂƐŝŶŐůǇ
ďĞŝŶŐĚŽĐƵŵĞŶƚĞĚ͘ZĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐĐŽŵƉůĞƚĞůǇƐŚŝŌĨƌŽŵŚĂƌŵŝŶŐƚŽŚĞĂůŝŶŐ͖ĨƌŽŵƌĞƚƌŝďƵƟǀĞũƵƐƟĐĞƚŽ
ƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞ͘88
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘^ŽŵĞƐƚƌĂƚĞŐŝĞƐĚŽŶŽƚŝŶĐůƵĚĞ
ŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵŝƚĞŵƐ͘

K:d/sϮ^dZd'z
^hWWKZdd,s>KWDEdK&Z^dKZd/sWK>//^ΘWZd/^dK<WzKhd,E''/E^,KK>
d/KE/dD^

>s>ϯͳKhEdz^KEsEZ
^ŚŽƌƚdĞƌŵ͗

• ŽŶǀĞŶĞƐĐŚŽŽůƉĂƌƚŶĞƌƐƚŽŝŵƉƌŽǀĞƐĐŚŽŽůĚŝƐĐŝƉůŝŶĞƉƌĂĐƟĐĞƐƚŽ͗
ѕ ZĞǀŝƐĞͬĂůŝŐŶƐƵƐƉĞŶƐŝŽŶĂŶĚĞǆƉƵůƐŝŽŶƉŽůŝĐŝĞƐǁŝƚŚĂĨŽĐƵƐŽŶƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞ
ѕ ĞǀĞůŽƉƐŚĂƌĞĚƉŽůŝĐŝĞƐ͕ŝŶĐůƵĚŝŶŐƐĐŚŽŽůƌĞƐŽƵƌĐĞŽĸĐĞƌƉŽůŝĐŝĞƐƚŚĂƚĂƌĞŝŶĨŽƌŵĞĚ
ďǇĂƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚŝŶĐůƵƐŝǀĞŽĨƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĂŶĚĚĞǀĞůŽƉŵĞŶƚĂůůǇĂƉƉƌŽƉƌŝĂƚĞƐĞƌǀŝĐĞƐ
ĂŶĚƐƵƉƉŽƌƚƐ

• &ĂĐŝůŝƚĂƚĞĂŶĚƐƵƉƉŽƌƚĂůƚĞƌŶĂƟǀĞƉĂƚŚǁĂǇƐĨŽƌƐĐŚŽŽůĐŽŵƉůĞƟŽŶĨŽƌǇŽƵƚŚǁŚŽŚĂǀĞďĞĞŶĞǆƉĞůůĞĚ

DĞĚŝƵŵdĞƌŵ͗

• ^ƵƉƉŽƌƚĂŶĚĚĞǀĞůŽƉƉŽůŝĐŝĞƐƚŚĂƚĂůůŽǁĐŚŝůĚƌĞŶƚŽĂƩĞŶĚƐĐŚŽŽůǁŝƚŚŽƵƚĨĞĂƌŽĨĂƌƌĞƐƚŽŶǁĂƌƌĂŶƚƐŽƌ
ƉŽůŝĐĞŝŶƚĞƌƌŽŐĂƟŽŶǁŝƚŚŽƵƚĂŶĂƩŽƌŶĞǇƉƌĞƐĞŶƚ

ϴϱ
ZƵŵďĞƌŐĞƌ͕ZƵƐƐĞůůt͘ƌŽƉƉŝŶŐKƵƚ͗tŚǇ^ƚƵĚĞŶƚƐƌŽƉKƵƚŽĨ,ŝŐŚ^ĐŚŽŽůĂŶĚtŚĂƚĂŶĞŽŶĞďŽƵƚ/ƚ͕ϮϬϭϭ͕,ĂƌǀĂƌĚ
 hŶŝǀĞƌƐŝƚǇWƌĞƐƐ
ϴϲ
&ůĂŶŶĞƌǇ͕DĂƌǇůůĞŶ͘;ϮϬϭϱ͘ͿΗdŚĞ^ĐŚŽŽůͲƚŽͲWƌŝƐŽŶWŝƉĞůŝŶĞ͗dŝŵĞƚŽ^ŚƵƚ/ƚŽǁŶ͘ΗEdŽĚĂǇ͕Ϭϱ:ĂŶ͘ϮϬϭϱ͘
ϴϳ
/ďŝĚ͘
ϴϴ
ZĞƐƚŽƌĂƟǀĞ:ƵƐƟĐĞĨŽƌKĂŬůĂŶĚzŽƵƚŚ͘ŚƩƉ͗ͬͬƌũŽǇŽĂŬůĂŶĚ͘ŽƌŐͬƌĞƐƚŽƌĂƟǀĞͲũƵƐƟĐĞͬ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϲ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƚƌĂƚĞŐǇ͗WƌŽǀŝĚĞĂĐĐĞƐƐƚŽŚŝŐŚƋƵĂůŝƚǇ͕ĐŽŵŵƵŶŝƚǇďĂƐĞĚƐĞƌǀŝĐĞƐĨŽƌĐŽŵŵƵŶŝƟĞƐ͕ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐ
^ŽŵĞŽĨƚŚĞĞƐƐĞŶƟĂůĞůĞŵĞŶƚƐŝŶďƵŝůĚŝŶŐƌĞƐŝůŝĞŶĐĞĂŶĚƉƌŽŵŽƟŶŐ
ŚĞĂůƚŚĂŶĚǁĞůůďĞŝŶŐĨŽƌǇŽƵŶŐƉĞŽƉůĞŝŶĐůƵĚĞŚĂǀŝŶŐƐƵƉƉŽƌƟǀĞ
ƌĞůĂƟŽŶƐŚŝƉƐ͕ďĞŝŶŐŝŶǀŽůǀĞĚŝŶƉƌŽͲƐŽĐŝĂůĂĐƟǀŝƟĞƐŽƵƚƐŝĚĞŽĨ
ƐĐŚŽŽů͕ĂŶĚŚĂǀŝŶŐƐŽƵƌĐĞƐŽĨĨĂŝƚŚ͕ŚŽƉĞ͕ĂŶĚĐƵůƚƵƌĂůƚƌĂĚŝƟŽŶƐ͘
dŚĞƐƵƉƉŽƌƟǀĞ͕ŚĞĂůƚŚǇƌĞůĂƟŽŶƐŚŝƉƐĨŽƌŵĞĚŝŶŵĞŶƚŽƌŝŶŐĂŶĚ
ĐƌĞĚŝďůĞŵĞƐƐĞŶŐĞƌƉƌŽŐƌĂŵƐŚĞůƉƐƵƉƉŽƌƚǇŽƵƚŚĂƐƚŚĞǇŐŽ
ƚŚƌŽƵŐŚĐŚĂůůĞŶŐŝŶŐůŝĨĞƐŝƚƵĂƟŽŶƐ͕ŝŶĐůƵĚŝŶŐĚĞĂůŝŶŐǁŝƚŚƚŽǆŝĐ

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ƐƚƌĞƐƐ͕ƚƌĂƵŵĂĂŶĚƚƌĂŶƐŝƟŽŶŝŶŐƚŽĂĚƵůƚŚŽŽĚ͘DĞŶƚŽƌŝŶŐĂŶĚŽƚŚĞƌ
ŽƵƚͲŽĨͲƐĐŚŽŽůƉƌŽŐƌĂŵƐŚĞůƉŐƵŝĚĞǇŽƵŶŐƉĞŽƉůĞƚŽǁĂƌĚƐƉŽƐŝƟǀĞƐŽĐŝĂůŝŶƚĞƌĂĐƟŽŶƐĂŶĚĂĐƟǀŝƟĞƐ͘DŽƌĞŽǀĞƌ͕
ƌĞƐĞĂƌĐŚƐŚŽǁƐƚŚĂƚƉƌŽŐƌĂŵƐƚŚĂƚĂƌĞƌĞŇĞĐƟǀĞŽĨǇŽƵŶŐƉĞŽƉůĞ͛ƐĐƵůƚƵƌĞ͕ĞǆƉĞƌŝĞŶĐĞĂŶĚĐŽŵŵƵŶŝƚǇŚĞůƉ
ďƵŝůĚƚŚĞŝƌƐĞŶƐĞŽĨƉŽƐŝƟǀĞŝĚĞŶƟƚǇǁŚŝĐŚŝŶƚƵƌŶďƵŝůĚĂƐĞŶƐĞŽĨƐĞůĨĞĸĐĂĐǇ͕ƉŽƐŝƟǀĞĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐĂŶĚ
ƐĞŶƐĞŽĨďĞůŽŶŐŝŶŐʹĐƌŝƟĐĂůĞůĞŵĞŶƚƐŝŶƉŽƐŝƟǀĞĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ͘

K:d/sϮ^dZd'z
WZKs/^^dK,/',Yh>/dz͕KDDhE/dz^^Zs/^&KZKDDhE/d/^͕
zKhd,͕E&D/>/^
d/KE/dD^

>s>ϮͳKhEdz^WZdEZ
^ŚŽƌƚdĞƌŵ͗

• ŽŶƟŶƵĞĂŶĚŐƌŽǁƐƵƐƚĂŝŶĞĚŝŶǀĞƐƚŵĞŶƚƐŝŶƌŽďƵƐƚĐŽŵŵƵŶŝƚǇŽƉƟŽŶƐƚŽƐĞƌǀĞŚŝŐŚŶĞĞĚƐǇŽƵƚŚĂŶĚ
ĨĂŵŝůŝĞƐ͕ŝŶĐůƵĚŝŶŐƉƌŽǀŝĚŝŶŐƚĞĐŚŶŝĐĂůĂƐƐŝƐƚĂŶĐĞ͕ĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐ͕ĂŶĚƉŚŝůĂŶƚŚƌŽƉŝĐŽƉƉŽƌƚƵŶŝƟĞƐ

• ǆƉĂŶĚĂďŝůŝƚǇƚŽĐŽŶŶĞĐƚŚŝŐŚŶĞĞĚƐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐǁŝƚŚĐŽŵŵƵŶŝƚǇďĂƐĞĚĐƌĞĚŝďůĞŵĞƐƐĞŶŐĞƌƐ
• ǆƉĂŶĚǇŽƵƚŚĂĐĐĞƐƐƚŽƉƌŽƐŽĐŝĂůĂĐƟǀŝƟĞƐΘƐƵƉƉŽƌƚƐŽƵƚƐŝĚĞŽĨƐĐŚŽŽů
• ǆƉĂŶĚŵĞŶƚŽƌƐŚŝƉƉƌŽŐƌĂŵƐ
DĞĚŝƵŵdĞƌŵ͗

• ZĞĚƵĐĞďĂƌƌŝĞƌƐƚŽŚŽƵƐŝŶŐĂĐĐĞƐƐďǇŝŶĐƌĞĂƐŝŶŐƌĞƐŽƵƌĐĞƐ͕ƐĞƌǀŝĐĞƐ͕
ĂŶĚƐƵƉƉŽƌƚĨŽƌŚŽƵƐŝŶŐ

^ƚƌĂƚĞŐǇ͗^ƵƉƉŽƌƚĐŽŵŵƵŶŝƚǇďĂƐĞĚƌĞƐƉŽŶƐĞƚŽǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶĐƌŝƐŝƐƐŽƚŚĂƚůĞŐĂůƐǇƐƚĞŵ
ŝŶǀŽůǀĞŵĞŶƚŝƐƌĂƌĞĂŶĚƚŚĞůĂƐƚƌĞƐŽƌƚ
ĞŚĂǀŝŽƌĂůŚĞĂůƚŚŝƐƐƵĞƐƉƌĞƐĞŶƚĐŚĂůůĞŶŐĞƐĨŽƌŵĂŶǇŽĨ<ŝŶŐŽƵŶƚǇ͛ƐǇŽƵƚŚ͘KĨƚŚŽƐĞ<ŝŶŐŽƵŶƚǇƐƚƵĚĞŶƚƐŝŶ
ϭϬƚŚŐƌĂĚĞǁŚŽƉĂƌƟĐŝƉĂƚĞĚŝŶƚŚĞtĂƐŚŝŶŐƚŽŶ^ƚĂƚĞ,ĞĂůƚŚǇzŽƵƚŚ^ƵƌǀĞǇ͕ƌĞƐƵůƚƐƌĞǀĞĂůĞĚƚŚĂƚĂƚƐŽŵĞƟŵĞ
ŝŶƚŚĞŝƌůŝǀĞƐ͕ϯϭƉĞƌĐĞŶƚŽĨǇŽƵƚŚĨĞůƚĚĞƉƌĞƐƐĞĚ͕ϲϭ͘ϱƉĞƌĐĞŶƚŚĂĚƚƌŝĞĚĂůĐŽŚŽů͕ĂŶĚϭϰƉĞƌĐĞŶƚĚŝĚŶŽƚĨĞĞůƐĂĨĞ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϳ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ĂƚƐĐŚŽŽů͘89ZĞƐĞĂƌĐŚŚĂƐƐŚŽǁŶƚŚĂƚĂƉƉƌŽǆŝŵĂƚĞůǇϱϬͲϳϬƉĞƌĐĞŶƚŽĨǇŽƵƚŚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŚĂǀĞĂ
ĚŝĂŐŶŽƐĂďůĞŵĞŶƚĂůŚĞĂůƚŚĚŝƐŽƌĚĞƌĂŶĚϲϬƉĞƌĐĞŶƚŚĂǀĞĂĐŽͲŽĐĐƵƌƌŝŶŐƐƵďƐƚĂŶĐĞĂďƵƐĞĚŝƐŽƌĚĞƌ͘zŽƵƚŚǁŝƚŚ
ĐŽͲŽĐĐƵƌƌŝŶŐĚŝƐŽƌĚĞƌƐŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵŚĂǀĞƉŽŽƌĞƌŽƵƚĐŽŵĞƐĂŶĚŚŝŐŚĞƌƌĂƚĞƐŽĨƌĞĐŝĚŝǀŝƐŵ͘90
ŽŵŵƵŶŝƚǇͲďĂƐĞĚ͕ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞŽƌŐĂŶŝǌĂƟŽŶƐĂƌĞŝŶƚŚĞƉƌŝŵĞƉŽƐŝƟŽŶƚŽďĞĮƌƐƚƌĞƐƉŽŶĚĞƌƐĂŶĚĞĂƌůǇ
ŝŶƚĞƌǀĞŶĞƌƐ͘dŚŝƐŝƐƉĂƌƟĐƵůĂƌůǇƌĞůĞǀĂŶƚĨŽƌďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƉƌŽǀŝĚĞƌƐ͕ĂƐƌĞĐŽŐŶŝǌĞĚŝŶƚŚĞD/^ĞƌǀŝĐĞ
/ŵƉƌŽǀĞŵĞŶƚWůĂŶǁŚŝĐŚĞǆƉůŝĐŝƚůǇĐĂůůƐĨŽƌďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐƚŽďĞƉƌŽǀŝĚĞĚĂƐĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞĂŶĚ
ĐƵůƚƵƌĂůůǇƐƉĞĐŝĮĐ͘91ĂƌůŝĞƌŝĚĞŶƟĮĐĂƟŽŶĂŶĚŝŶƚĞƌǀĞŶƟŽŶ͕ŐƌŽƵŶĚĞĚŝŶĂĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞĂƉƉƌŽĂĐŚĐƌĞĂƚĞ
ďĞƩĞƌƉƌŽƐƉĞĐƚƐĨŽƌůŝǀŝŶŐŚĞĂůƚŚǇ͕ĨƵŶĐƟŽŶŝŶŐůŝǀĞƐ͘

K:d/sϮ^dZd'z
^hWWKZdKDDhE/dz^Z^WKE^dKzKhd,E&D/>/^/EZ/^/^
^Kd,d>'>^z^dD/EsK>sDEd/^ZZEd,>^dZ^KZd
d/KE/dD^

>s>ϯͳKhEdz^KEsEZ
^ŚŽƌƚdĞƌŵ͗

• ǆƉĂŶĚĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞ͕ĞǀŝĚĞŶĐĞͲďĂƐĞĚĂŶĚͬŽƌƉƌŽŵŝƐŝŶŐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƉƌĂĐƟĐĞƐĨŽƌǇŽƵƚŚŶŽƚ
ĐƵƌƌĞŶƚůǇŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ;ĞǆĂŵƉůĞƐŵĂǇŝŶĐůƵĚĞŵƵůƟƐǇƐƚĞŵŝĐƚŚĞƌĂƉǇ͕D^d͕ĨĂŵŝůǇ
ĨƵŶĐƟŽŶĂůƚŚĞƌĂƉǇ&&d͕ĂŶĚĨĂŵŝůǇŝŶƚĞŶƐŝǀĞƚŚĞƌĂƉǇ&/dͿ92

• ǆƉĂŶĚͬĞŶŚĂŶĐĞtƌĂƉƌŽƵŶĚĂŶĚŚŝůĚƌĞŶ͛ƐƌŝƐŝƐKƵƚƌĞĂĐŚZĞƐƉŽŶƐĞ^ǇƐƚĞŵ;KZ^Ϳ
• ŶĐŽƵƌĂŐĞĂůůůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŐĞŶĐŝĞƐƚŽƵƟůŝǌĞƚŚĞŶĞǁũƵǀĞŶŝůĞDŝƌĂŶĚĂǁĂƌŶŝŶŐ
DĞĚŝƵŵdĞƌŵ͗

• DŽĚŝĨǇĞǆŝƐƟŶŐĐƌŝƐŝƐŝŶƚĞƌǀĞŶƟŽŶƚƌĂŝŶŝŶŐĨŽƌůĂǁĞŶĨŽƌĐĞŵĞŶƚƚŽŝŶĐůƵĚĞƐƉĞĐŝĮĐŵŽĚƵůĞƐŽŶĂĚŽůĞƐĐĞŶƚ
ďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚĂŶĚƐŬŝůůƐĨŽƌĂĚĚƌĞƐƐŝŶŐǇŽƵƚŚŝŶĐƌŝƐŝƐ;ŝŶĐůƵĚĞƐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚĐƌŝƐĞƐͿ

• /ŶĐƌĞĂƐĞĐŽŶƟŶƵƵŵŽĨƚƌĞĂƚŵĞŶƚƐĞƌǀŝĐĞŽƉƟŽŶƐĨŽƌƐƵďƐƚĂŶĐĞƵƐĞĚŝƐŽƌĚĞƌƚƌĞĂƚŵĞŶƚ͕ŝŶĐůƵĚŝŶŐ
ŝŶƉĂƟĞŶƚďĞĚƐ͕ŵŽƌĞŽƉƟŽŶƐĨŽƌŽƵƚͲƉĂƟĞŶƚƚƌĞĂƚŵĞŶƚĂŶĚĚĂǇƚƌĞĂƚŵĞŶƚƉƌŽŐƌĂŵƐ

• ^ƚƌĞŶŐƚŚĞŶĂŶĚƐƵƉƉŽƌƚƚŚĞďĞŚĂǀŝŽƌĂůŚĞĂůƚŚǁŽƌŬĨŽƌĐĞƚŽŝŶĐƌĞĂƐĞƚŚĞĂǀĂŝůĂďŝůŝƚǇ͕ƋƵĂůŝƚǇ͕ĂŶĚĚŝǀĞƌƐŝƚǇ
ŽĨƐĞƌǀŝĐĞƐĨŽƌĐŚŝůĚƌĞŶĂŶĚǇŽƵƚŚ

• ǆƉĂŶĚƚŚĞŶƵŵďĞƌŽĨϮϰͬϳƐƵƉĞƌǀŝƐĞĚƐƚĂďŝůŝǌĂƟŽŶďĞĚƐĨŽƌǇŽƵƚŚǁŚŽĂƌĞĞŶŐĂŐĞĚďǇůĂǁĞŶĨŽƌĐĞŵĞŶƚ
;^ĂĨĞ^ƉĂĐĞƐͿ

• ƌĞĂƚĞͬŝŶǀĞƐƚŝŶŶŽďĂƌƌŝĞƌƌĞƐŝĚĞŶƟĂůƵŶŝƚƐǁŝƚŚƐĞƌǀŝĐĞƐ

ϴϵ
ϵϬ







ϵϭ




ϵϮ






tĂƐŚŝŶŐƚŽŶ^ƚĂƚĞĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ͘
hŶĚĞƌǁŽŽĚ͕>͕͘͘ΘtĂƐŚŝŶŐƚŽŶ͕͘;ϮϬϭϲͿ͘DĞŶƚĂů/ůůŶĞƐƐĂŶĚ:ƵǀĞŶŝůĞKīĞŶĚĞƌƐ͘/ŶƚĞƌŶĂƟŽŶĂů:ŽƵƌŶĂůŽĨŶǀŝƌŽŶŵĞŶƚĂůZĞƐĞĂƌĐŚ
ĂŶĚWƵďůŝĐ,ĞĂůƚŚ͕ϭϯ;ϮͿ͕ϮϮϴ͘ŚƩƉ͗ͬͬĚŽŝ͘ŽƌŐͬϭϬ͘ϯϯϵϬͬŝũĞƌƉŚϭϯϬϮϬϮϮϴ
EĂƟŽŶĂůĞŶƚĞƌĨŽƌDĞŶƚĂů,ĞĂůƚŚĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͗ŽͲŽĐĐƵƌƌŝŶŐŝƐŽƌĚĞƌƐŵŽŶŐzŽƵƚŚŝŶ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͘
ŚƩƉƐ͗ͬͬǁǁǁ͘ŶĐŵŚũũ͘ĐŽŵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϵͬŽͲŽĐĐƵƌƌŝŶŐͲŝƐŽƌĚĞƌƐͲŵŽŶŐͲzŽƵƚŚͲŝŶͲ:ƵǀĞŶŝůĞͲ:ƵƐƟĐĞͲ&KZͲt^/d͘ƉĚĨ
^D,^͗ƌŝŵŝŶĂůĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ƐĂŵŚƐĂ͘ŐŽǀͬĐƌŝŵŝŶĂůͲũƵǀĞŶŝůĞͲũƵƐƟĐĞ
EĂƟŽŶĂůĞŶƚĞƌĨŽƌDĞŶƚĂů,ĞĂůƚŚĂŶĚ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͗ŽͲŽĐĐƵƌƌŝŶŐŝƐŽƌĚĞƌƐŵŽŶŐzŽƵƚŚŝŶ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ͘
ŚƩƉƐ͗ͬͬǁǁǁ͘ŶĐŵŚũũ͘ĐŽŵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϵͬŽͲŽĐĐƵƌƌŝŶŐͲŝƐŽƌĚĞƌƐͲŵŽŶŐͲzŽƵƚŚͲŝŶͲ:ƵǀĞŶŝůĞͲ:ƵƐƟĐĞͲ&KZͲt^/d͘ƉĚĨ
D/^ĞƌǀŝĐĞ/ŵƉƌŽǀĞŵĞŶƚWůĂŶ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬĚĞƉƚƐͬĐŽŵŵƵŶŝƚǇͲŚƵŵĂŶͲƐĞƌǀŝĐĞƐͬD/ͬĚŽĐƵŵĞŶƚƐͬ
ϭϳϬϴϬϰͺD/ͺ/ŵƉůĞŵĞŶƚĂƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
dŚŝƐĂĐƟŽŶŝƚĞŵĂĚĚƌĞƐƐĞƐƚŚĞŝƐƐƵĞƚŚĂƚƚŚĞƐƚĂƚĞĨƵŶĚƐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐĂŌĞƌĂǇŽƵƚŚŝƐĂůƌĞĂĚǇŝŶǀŽůǀĞĚǁŝƚŚƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĂŶĚŽŶůǇĨŽƌƚŚĞĚƵƌĂƟŽŶŽĨƚŚĞŝŶǀŽůǀĞŵĞŶƚ͘ǀĂŝůĂďŝůŝƚǇŽĨƚŚĞƌĂƉĞƵƟĐŝŶƚĞƌǀĞŶƟŽŶƐƉƌŝŽƌƚŽĂŶĚĂŌĞƌĂ
ǇŽƵƚŚ͛ƐŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵƐƵƉƉŽƌƚƐǇŽƵƚŚĂŶĚĨĂŵŝůǇŝŶĐŽŵŵƵŶŝƚǇĂŶĚůĞĂĚƐƚŽďĞƩĞƌůŝĨĞĐŽƵƌƐĞŽƵƚĐŽŵĞƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϯϴ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

/ĚĞŶƟĨǇǁŚǇ
ǇŽƵƚŚĂƌĞďĞŝŶŐ
referred/booked

/ĚĞŶƟĨǇŚŽǁ
ĂŶĚǁŚĞƌĞŝƚ͛Ɛ
ŚĂƉƉĞŶŝŶŐ

,ĞůƉƐƚŽƉ
ƚŚĞŇŽǁ

DĞĂƐƵƌŝŶŐKďũĞĐƟǀĞϮ͗/ŶŽƌĚĞƌƚŽĮŐƵƌĞŽƵƚŚŽǁ

d>>Khd

ƚŽƉƌĞǀĞŶƚǇŽƵƚŚĨƌŽŵĞŶƚĞƌŝŶŐƚŚĞůĞŐĂůƐǇƐƚĞŵ͕ŝƚŝƐ
ŶĞĐĞƐƐĂƌǇƚŽƵŶĚĞƌƐƚĂŶĚǁŚǇĂŶĚŚŽǁƚŚĞǇĮƌƐƚĞŶƚĞƌŝƚ͘
DĞĂƐƵƌŝŶŐǇŽƵƚŚ͛ƐĮƌƐƚƌĞĨĞƌƌĂůŽƌĮƌƐƚďŽŽŬŝŶŐĂŶĚĨŽƌ

dŚĞŶƵŵďĞƌŽĨůĂĐŬǇŽƵƚŚ

ǁŚĂƚƚǇƉĞƐŽĨĂůůĞŐĞĚĐƌŝŵĞƐŚĞůƉƐƚŽƵŶĚĞƌƐƚĂŶĚƚŽƵĐŚ

ĞǆƉĞƌŝĞŶĐŝŶŐƚŚĞŝƌĮƌƐƚƌĞĨĞƌƌĂůĂƐĂ

ƉŽŝŶƚƐ͕ĂŶĚŝŶƚƵƌŶĨŽĐƵƐĞīŽƌƚƐ͘

ĨĞůŽŶǇŽīĞŶƐĞŚĂƐďĞĞŶŝŶĐƌĞĂƐŝŶŐ

DĞĂƐƵƌĞϭ͗&ŝƌƐƚƌĞĨĞƌƌĂůŝŶƚŽƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵďǇ

ƐŝŶĐĞϮϬϭϱ͖,ŝƐƉĂŶŝĐǇŽƵƚŚƌĞĨĞƌƌĂůƐ

ƌĂĐĞŽĨǇŽƵƚŚ͕ďǇŽīĞŶƐĞůĞǀĞů͕ďǇǇĞĂƌ͘

ǁĞƌĞƵƉďĞƚǁĞĞŶϮϬϭϲĂŶĚϮϬϭϳ
DŝƐĚĞŵĞĂŶŽƌŽīĞŶƐĞƐ͕ĂƐƚŚĞ

DĞƚŚŽĚŽůŽŐǇ͗&ŽƌĞĂĐŚǇĞĂƌ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞǇŽƵƚŚ͛Ɛ

ǇŽƵƚŚ͛ƐĮƌƐƚƌĞĨĞƌƌĂůŝŶƚŽƚŚĞůĞŐĂů

ĮƌƐƚƌĞĨĞƌƌĂůǁŝƚŚŝŶƚŚĂƚǇĞĂƌ͘EĞǆƚ͕ĚĞƚĞƌŵŝŶĞǁŚĞƚŚĞƌ

ƐǇƐƚĞŵ͕ŝƐŇĂƚŽƌĚĞĐƌĞĂƐŝŶŐĂĐƌŽƐƐ

ĂǇŽƵƚŚŚĂƐĞǀĞƌŚĂĚĂƉƌŝŽƌƌĞĨĞƌƌĂůƚŽƚŚĞWK͘/Ĩ

ƌĂĐĞƐͬĞƚŚŶŝĐŝƟĞƐ

ƚŚĞǇŚĂǀĞŶŽƚ͕ĐŽƵŶƚƚŚĞŵĂƐĂĮƌƐƚƌĞĨĞƌƌĂů͘ƩĂĐŚ

tŚŝƚĞǇŽƵƚŚŵĂŬĞƵƉϰϴйŽĨĂůůĮƌƐƚ

ĚĞŵŽŐƌĂƉŚŝĐƐĂŶĚŽīĞŶƐĞůĞǀĞůĂƚƚŚĂƚĮƌƐƚƌĞĨĞƌƌĂů͘

ƌĞĨĞƌƌĂůƐĨŽƌŵŝƐĚĞŵĞĂŶŽƌŽīĞŶƐĞƐ
dĂďůĞϭϬ
zŽƵƚŚ͛Ɛ&ŝƌƐƚZĞĨĞƌƌĂůŝŶƚŽƚŚĞ:ƵǀĞŶŝůĞ>ĞŐĂů^ǇƐƚĞŵ
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ϯϵ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌĞϮ͗&ŝƌƐƚďŽŽŬŝŶŐŝŶƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶďǇƌĂĐĞŽĨǇŽƵƚŚ

d>>Khd

ďǇŽīĞŶƐĞůĞǀĞůďǇǇĞĂƌ͘
DĞƚŚŽĚŽůŽŐǇ͗&ŽƌĞĂĐŚǇĞĂƌ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞǇŽƵƚŚ͛ƐĮƌƐƚ
ďŽŽŬŝŶŐǁŝƚŚŝŶƚŚĂƚǇĞĂƌ͘EĞǆƚ͕ĚĞƚĞƌŵŝŶĞǁŚĞƚŚĞƌĂǇŽƵƚŚ

/ŶĐƌĞĂƐĞƐŽŶĮƌƐƚďŽŽŬŝŶŐƐĨŽƌĂ

ŚĂƐĞǀĞƌŚĂĚĂƉƌŝŽƌƐĞĐƵƌĞũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶ͘/ĨƚŚĞǇŚĂǀĞ

ĨĞůŽŶǇĂůůĞǆĐĞƉƚEĂƟǀĞŵĞƌŝĐĂŶ

ŶŽƚ͕ĐŽƵŶƚƚŚĞŵĂƐĂĮƌƐƚďŽŽŬŝŶŐ͘/ŶĐůƵĚĞĚĞŵŽŐƌĂƉŚŝĐƐĂŶĚ

ǇŽƵƚŚďĞƚǁĞĞŶϮϬϭϲĂŶĚϮϬϭϳ

ŽīĞŶƐĞůĞǀĞůĂƚƚŚĂƚĮƌƐƚƌĞĨĞƌƌĂů͘

dŚĞŶƵŵďĞƌŽĨǇŽƵƚŚďĞŝŶŐďŽŽŬĞĚ
ŝŶƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌƚŚĞĮƌƐƚ
ƟŵĞŽŶĂŵŝƐĚĞŵĞĂŶŽƌŽīĞŶƐĞ
ŚĂƐĚĞĐƌĞĂƐĞĚĂĐƌŽƐƐĂůůƌĂĐĞƐĂŶĚ
ĞƚŚŶŝĐŝƟĞƐ

dĂďůĞϭϭ

'

zŽƵƚŚ͛Ɛ&ŝƌƐƚŽŽŬŝŶŐŝŶƚŽ^ĞĐƵƌĞĞƚĞŶƟŽŶ
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ƚƚŚĞƐƚƌĂƚĞŐǇůĞǀĞůĨŽƌƚŚŝƐŽďũĞĐƟǀĞ͕ƚŚĞĚĂƚĂƚŽĚĞƚĞƌŵŝŶĞǁŚĞƌĞĂƌĞƚŚĞŐƌĞĂƚĞƐƚŶĞĞĚƐǁŝůůďĞĞǆĂŵŝŶĞĚ͕
ĞŶĂďůŝŶŐĐŽůůĂďŽƌĂƟŽŶǁŝƚŚůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚƐĐŚŽŽůƉĂƌƚŶĞƌƐƚŽĐůŽƐĞƚŚĞŐĂƚĞǁĂǇƐŝŶƚŽƚŚĞũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϬ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

KďũĞĐƟǀĞdŚƌĞĞ͗ŝǀĞƌƚ
/sZdzKhd,&ZKD&hZd,Z>tE&KZDEdKEdd͕&KZD>>'>
WZK^^^͕E^hZdEd/KE/EdKKDDhE/dzͳ^KWd/KE^͘

dŚŝƐŽďũĞĐƟǀĞĞǆĂŵŝŶĞƐĂůƚĞƌŶĂƟǀĞƌĞƐƉŽŶƐĞƐƚŽƚŚĞƚƌĂĚŝƟŽŶĂů
ũƵǀĞŶŝůĞůĞŐĂůĂŶĚĚĞƚĞŶƟŽŶƐǇƐƚĞŵƚŽŝŵƉƌŽǀĞĂĐĐŽƵŶƚĂďŝůŝƚǇ͕

zKhE'WKW>

ĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͕ĂŶĚŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚ͘
ŐƌŽǁŝŶŐďŽĚǇŽĨƌĞƐĞĂƌĐŚŝŶĚŝĐĂƚĞƐƚŚĂƚƚŚĞƚƌĂĚŝƟŽŶĂůũƵǀĞŶŝůĞ

͘͘͘ƚŚƌŝǀĞŽŶĐŽŵŵƵŶŝƚǇ͘ƵƚĨŽƌ

ůĞŐĂůƐǇƐƚĞŵŝƐŶŽƚĂƐĞīĞĐƟǀĞĂƐĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐĨŽƌ

ǇŽƵŶŐƉĞŽƉůĞŝŶĐŽŶŇŝĐƚǁŝƚŚƚŚĞ

ŵŽƐƚǇŽƵƚŚǁŚŽĐŽŵĞŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘

ůĂǁ͕ŽƵƌƌĞƐƉŽŶƐĞŝƐƚŽŽŽŌĞŶ

WĂƌƟĐƵůĂƌůǇĨŽƌůŽǁĞƌůĞǀĞůŽīĞŶƐĞƐ͕ƚŚĞƚƌĂĚŝƟŽŶĂůĂƉƉƌŽĂĐŚŝŶ

ƚŚĞŽƉƉŽƐŝƚĞ͘ǇŝŶĐĂƌĐĞƌĂƟŶŐ

ƚŚĞhŶŝƚĞĚ^ƚĂƚĞƐƌĞůŝĞƐŽŶĂƐůŽǁĂŶĚĂĚǀĞƌƐĂƌŝĂůůĞŐĂůƉƌŽĐĞƐƐ

ǇŽƵŶŐƉĞŽƉůĞ͕ǁĞĚŽƚŚŝŶŐƐǁĞ

ƚŚĂƚŽŌĞŶƌĞƐƵůƚƐŝŶǇŽƵƚŚƐĞŶƚĞŶĐĞĚƚŽƉƌŽďĂƟŽŶǁŝƚŚĐŽƵƌƚͲ

ŬŶŽǁĂƌĞŚĂƌŵĨƵů͗ĞǆƉŽƐĞƚŚĞŵƚŽ

ŽƌĚĞƌĞĚĐŽŶĚŝƟŽŶƐ͕ŵĂŶǇŽĨǁŚŝĐŚĂƌĞŶŽƚƌĞůĂƚĞĚƚŽĐŽŵŵƵŶŝƚǇ

ŵĂƌŐŝŶĂůŝǌĂƟŽŶĂŶĚƐŽĐŝĂůŝƐŽůĂƟŽŶ

ƐĂĨĞƚǇŽƌƚŚĞƵŶĚĞƌůǇŝŶŐŶĞĞĚƐŽĨƚŚĞǇŽƵƚŚ͘ĐĐŽƌĚŝŶŐƚŽƚŚĞ

ƚŚĂƚĐĂŶďĞƚƌĂƵŵĂƟǌŝŶŐ͕ŵĂŬĞ

ƌĞƉŽƌƚdƌĂŶƐĨŽƌŵŝŶŐ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ǇƐƚĞŵƐ͕ƚŚĞƌĞƐƵůƚĨŽƌůŽǁĞƌ

ƚŚĞŵĨĞĞů;ĂŶĚďĞͿƵŶƐĂĨĞ͕ĂŶĚ

ƌŝƐŬŽīĞŶĚĞƌƐŝƐƚŚĂƚ͞ǇŽƵƚŚǁŚŽĂƌĞĂĚũƵĚŝĐĂƚĞĚďǇƚŚĞũƵǀĞŶŝůĞ
ũƵƐƟĐĞƐǇƐƚĞŵĂƌĞŵŽƌĞůŝŬĞůǇƚŽďĞƌĞĂƌƌĞƐƚĞĚĂŶĚůĞƐƐůŝŬĞůǇƚŽ
ƐƵĐĐĞĞĚĂŶĚĐŽŵƉůĞƚĞƐĐŚŽŽů͟ƚŚĂŶƐŝŵŝůĂƌǇŽƵƚŚ͞ǁŚŽĂƌĞŶŽƚ
ĂƌƌĞƐƚĞĚŽƌĂƌĞĚŝǀĞƌƚĞĚĨƌŽŵĐŽƵƌƚ͘͟93
dŚĞƚƌĂĚŝƟŽŶĂůƌĞƐƉŽŶƐĞďǇƚŚĞũƵǀĞŶŝůĞůĞŐĂůĂŶĚĚĞƚĞŶƟŽŶ

ƐĞƉĂƌĂƚĞƚŚĞŵĨƌŽŵƚŚĞŝƌĨĂŵŝůŝĞƐ
ĂŶĚĐŽŵŵƵŶŝƟĞƐ͘dŚŝƐƐĞƉĂƌĂƟŽŶ
ĚŝƐƉƌŽƉŽƌƟŽŶĂƚĞůǇĂīĞĐƚƐůĂĐŬ
ĂŶĚďƌŽǁŶĐŽŵŵƵŶŝƟĞƐ͕ŽŌĞŶ
ĐŚĂƌĂĐƚĞƌŝǌĞĚďǇƟŐŚƚƐŽĐŝĂůĨĂďƌŝĐ͘

ƐǇƐƚĞŵĐĂŶŝƐŽůĂƚĞǇŽƵƚŚĨƌŽŵƚŚĞŝƌĨĂŵŝůǇĂŶĚĐŽŵŵƵŶŝƚǇ͕
ŝŶĐƌĞĂƐĞƚŚĞƚƌĂƵŵĂƟǌĂƟŽŶŽĨǇŽƵƚŚ͕ĂŶĚĂƐĂĐŽŶƐĞƋƵĞŶĐĞ͕ŵĂŬĞ

ʹEĂƟŽŶĂů,ƵŵĂŶ^ĞƌǀŝĐĞƐƐƐĞŵďůǇ͘

ŝƚŵŽƌĞĚŝĸĐƵůƚƚŽĞŶŐĂŐĞǇŽƵƚŚŝŶƚŚĞƐĞƌǀŝĐĞƐĂŶĚƐƵƉƉŽƌƚƐ

ĞǇŽŶĚĂƌƐ͗<ĞĞƉŝŶŐzŽƵŶŐWĞŽƉůĞ

ŶĞĞĚĞĚƚŽƌĞƐƚŽƌĞƚŚĞŵƚŽĂƉĂƚŚƚŽďĞŚĞĂůƚŚǇ͕ŚĂƉƉǇ͕ƐĂĨĞ͕ĂŶĚ

^ĂĨĞĂƚ,ŽŵĞĂŶĚŽƵƚŽĨzŽƵƚŚ

ƚŚƌŝǀŝŶŐ͘zŽƵƚŚǁŝƚŚũƵǀĞŶŝůĞƌĞĐŽƌĚƐĐĂƌƌǇĂůŽŶŐͲůĂƐƟŶŐƐƟŐŵĂ

WƌŝƐŽŶƐ

ƚŚĂƚĐƌĞĂƚĞƐŵŽƌĞďĂƌƌŝĞƌƐƚŽĞŵƉůŽǇŵĞŶƚĂŶĚŚŽƵƐŝŶŐ͘

ϵϯ

ŽƵŶĐŝůĨŽƌ^ƚĂƚĞ'ŽǀĞƌŶŵĞŶƚƐ͘;ϮϬϭϴͿ͘dƌĂŶƐĨŽƌŵŝŶŐ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ǇƐƚĞŵƐƚŽ/ŵƉƌŽǀĞWƵďůŝĐ^ĂĨĞƚǇKƵƚĐŽŵĞƐ͘
tĂƐŚŝŶŐƚŽŶ͘ŚƩƉƐ͗ͬͬĐƐŐũƵƐƟĐĞĐĞŶƚĞƌ͘ŽƌŐͬǇŽƵƚŚͬƉƵďůŝĐĂƟŽŶƐͬƚƌĂŶƐĨŽƌŵŝŶŐͲũƵǀĞŶŝůĞͲũƵƐƟĐĞͲƐǇƐƚĞŵƐͲƚŽͲŝŵƉƌŽǀĞͲƉƵďůŝĐͲ
ƐĂĨĞƚǇͲĂŶĚͲǇŽƵƚŚͲŽƵƚĐŽŵĞƐͬ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϭ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ƐŶŽƚĞĚĞĂƌůŝĞƌŝŶƚŚŝƐƌĞƉŽƌƚ͕ƌĞƐĞĂƌĐŚŝƐ
ŚŝŐŚůŝŐŚƟŶŐƚŚĞƉŽƚĞŶƟĂůůǇŚĂƌŵĨƵůĞīĞĐƚƐŽŶ
ǇŽƵƚŚ͕ĨĂŵŝůŝĞƐ͕ĂŶĚĐŽŵŵƵŶŝƟĞƐĨƌŽŵǇŽƵƚŚďĞŝŶŐ
ŚĞůĚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂŶĚĐĂůůƐŝŶƚŽƋƵĞƐƟŽŶ
ƵƐŝŶŐƐĞĐƵƌĞĚĞƚĞŶƟŽŶƉĂƌƟĐƵůĂƌůǇŝĨƚŚĞƌĞŝƐŶŽƚĂŶ
ŝŵŵĞĚŝĂƚĞĂŶĚƐĞƌŝŽƵƐƌŝƐŬƚŽƉƵďůŝĐƐĂĨĞƚǇ͘^ŝŶĐĞ
ǇŽƵƚŚŽĨĐŽůŽƌĂƌĞĚƌĂŵĂƟĐĂůůǇŽǀĞƌƌĞƉƌĞƐĞŶƚĞĚŝŶ
ƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͕ƚŚĞĐŽŶƐĞƋƵĞŶĐĞƐŽĨŝƚƐƵƐĞĂƌĞ
ďŽƌŶĞŵŽƐƚŚĞĂǀŝůǇďǇĐŽŵŵƵŶŝƟĞƐŽĨĐŽůŽƌ͘
KǀĞƌƌĞůŝĂŶĐĞŽŶƚŚĞƚƌĂĚŝƟŽŶĂůƌĞƐƉŽŶƐĞŽĨƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůĂŶĚĚĞƚĞŶƟŽŶƐǇƐƚĞŵĚŽĞƐŶŽƚůĞĂĚƚŽƐĂĨĞƌĐŽŵŵƵŶŝƟĞƐ͕ďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚ͕ŽƌŵŽƌĞ
ĞƋƵŝƚĂďůĞƐǇƐƚĞŵƐƚŚĂƚƐĞƌǀĞǇŽƵƚŚ͘94dŚĞƚƌĂĚŝƟŽŶĂůĂƉƉƌŽĂĐŚŝŶƚŚĞhŶŝƚĞĚ^ƚĂƚĞƐŝƐŶŽƚƚŚĞ<ŝŶŐŽƵŶƚǇ
ĂƉƉƌŽĂĐŚ͕ǁŚŝĐŚƚŚŝƐƌĞƉŽƌƚĂĐŬŶŽǁůĞĚŐĞƐ͘
ŽŵŵƵŶŝƚǇͲďĂƐĞĚĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐŚŽůĚƚŚĞƉƌŽŵŝƐĞŽĨĂƐƐƵƌŝŶŐŵŽƌĞŵĞĂŶŝŶŐĨƵůĂŶĚŝŵŵĞĚŝĂƚĞĂĐĐŽƵŶƚĂďŝůŝƚǇ
ĨŽƌǇŽƵƚŚǁŚŝůĞŬĞĞƉŝŶŐǇŽƵƚŚĐŽŶŶĞĐƚĞĚƚŽƐƵƉƉŽƌƟǀĞŶĞƚǁŽƌŬƐŝŶƚŚĞŝƌĐŽŵŵƵŶŝƚǇĂŶĚĞŶŐĂŐŝŶŐǇŽƵƚŚĂŶĚ
ĨĂŵŝůǇŝŶĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞŝŶĚŝǀŝĚƵĂůŝǌĞĚƐĞƌǀŝĐĞƐ͘95ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚƌĞƐƉŽŶƐĞĂůŝŐŶƐǁŝƚŚǁŚĂƚŝƐŬŶŽǁŶ
ĂďŽƵƚƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚŽƵƚůŝŶĞĚŝŶƚŚĞKďũĞĐƟǀĞϮ͗WƌĞǀĞŶƟŽŶ͘ŝǀĞƌƟŶŐǇŽƵƚŚƚŽĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚŽƉƟŽŶƐ͞ĐĂŶŬĞĞƉƚŚĞƉƵďůŝĐƐĂĨĞ͕ŚŽůĚǇŽƵŶŐƉĞŽƉůĞĂĐĐŽƵŶƚĂďůĞĂŶĚŚĞůƉƚŚĞŵĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐĨĞĞůĂ
ƌĞƐƚŽƌĞĚƐĞŶƐĞŽĨďĞůŽŶŐŝŶŐ͘͟96
dŚĞtĂƐŚŝŶŐƚŽŶ^ƚĂƚĞ>ĞŐŝƐůĂƚƵƌĞƌĞĐŽŐŶŝǌĞĚƚŚĞůŝŵŝƚĂƟŽŶƐŽĨƚŚĞƚƌĂĚŝƟŽŶĂůƌĞƐƉŽŶƐĞŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂů
ƐǇƐƚĞŵǁŚĞŶƉĂƐƐŝŶŐ^ĞŶĂƚĞŝůůϲϱϱϬ;^ͿŝŶƚŚĞůĂƐƚůĞŐŝƐůĂƟŽŶƐĞƐƐŝŽŶ͘DĂũŽƌĨĞĂƚƵƌĞƐŽĨƚŚĞĐŚĂŶŐĞƐŝŶůĂǁĂƌĞ͗

• ůůŽǁƐĨŽƌůĂǁĞŶĨŽƌĐĞŵĞŶƚĚŝǀĞƌƐŝŽŶ
• ZĞŵŽǀĞƐƚŚĞĐĂƉŽŶŵŝƐĚĞŵĞĂŶŽƌĚŝǀĞƌƐŝŽŶ;ĐƵƌƌĞŶƚůĂǁůŝŵŝƚƐŝƚƚŽϮͿ
• DŽƐƚĨĞůŽŶŝĞƐĐĂŶďĞĚŝǀĞƌƚĞĚ͕ŝŶĐůƵĚŝŶŐƐƐĂƵůƚϮĂŶĚZŽďďĞƌǇϮ
• ŶĐŽƵƌĂŐĞƐĐŽŵŵƵŶŝƚǇͲďĂƐĞĚĚŝǀĞƌƐŝŽŶĂŶĚƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚƐĐŚŽŽůƐĂŶĚŽƚŚĞƌƉƌŽǀŝĚĞƌƐ
• ZĞĐŽŐŶŝǌĞƐƌĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐĂŶĚǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚĂƐƉƌŝŶĐŝƉůĞƐŝŵƉŽƌƚĂŶƚƚŽĚŝǀĞƌƐŝŽŶ
• ůĂƌŝĮĞƐǁŚĞŶĂŶĚŚŽǁĚŝǀĞƌƐŝŽŶƌĞĐŽƌĚƐĐĂŶďĞƐĞĂůĞĚͬĚĞƐƚƌŽǇĞĚ
/ŶŝƚƐƌĞĐĞŶƚƌĞĐŽŵŵĞŶĚĂƟŽŶƐĨŽƌĚŝǀĞƌƐŝŽŶ͕ƚŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞƋƵŝƚǇ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞ;::^ͿƐƵƉƉŽƌƚƐƚŚĞ
ĞǆƉĂŶĚĞĚƵƐĞŽĨĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐƚŚƌŽƵŐŚĚŝǀĞƌƐŝŽŶ͘dŚĞƌĞĐŽŵŵĞŶĚĂƟŽŶƐĐĂůůĨŽƌ<ŝŶŐŽƵŶƚǇƚŽ͗

• ^ĞƚĂŐŽĂůŽĨĚŝǀĞƌƟŶŐϭϬϬƉĞƌĐĞŶƚŽĨƚŚĞĞůŝŐŝďůĞǇŽƵƚŚƵŶĚĞƌ^ϲϱϱϬ
• /ŶǀĞƐƚŝŶĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐĂƐĂ͞ĮƌƐƚƌĞƐƉŽŶƐĞ͟ĂƚĂƌƌĞƐƚĂŶĚƌĞĨĞƌƌĂů
• /ŶǀĞƐƚŝŶŵĞĞƟŶŐƚŚĞďĂƐŝĐŶĞĞĚƐŶĞĐĞƐƐĂƌǇƚŚĂƚŵĂǇƉƌĞǀĞŶƚĂǇŽƵƚŚ͛ƐƉĂƌƟĐŝƉĂƟŽŶĂŶĚƐƵĐĐĞƐƐŝŶ
ĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐ

ϵϰ

>ĂŵďŝĞ͕/ĂŶ͕ZĂŶĚĞůů͕/ƐĂďĞůůĞ͘;ϮϬϭϯͿ͘dŚĞ/ŵƉĂĐƚŽĨ/ŶĐĂƌĐĞƌĂƟŽŶŽŶ:ƵǀĞŶŝůĞKīĞŶĚĞƌƐ͘
 ůŝŶŝĐĂůWƐǇĐŚŽůŽŐǇZĞǀŝĞǁ͕ϯϯ͗ϰϰϴͲϰϱϵ͘ŚƩƉ͗ͬͬǁǁǁ͘ĂĐĂĚĞŵŝĂ͘ĞĚƵͬϮϵϲϯϯϱϵϮͬdŚĞͺŝŵƉĂĐƚͺŽĨ ͺŝŶĐĂƌĐĞƌĂƟŽŶͺŽŶͺ
 ũƵǀĞŶŝůĞͺŽīĞŶĚĞƌƐ
ϵϱ
 dŚĞƚĞƌŵ͞ĚŝǀĞƌƐŝŽŶ͟ĂƐƵƐĞĚŝŶƚŚŝƐƌĞƉŽƌƚŵĞĂŶƚƚŽŝŶĐůƵĚĞĂŶǇŽƉƉŽƌƚƵŶŝƚǇƚŽƌĞĚŝƌĞĐƚǇŽƵƚŚĨƌŽŵƚŚĞũƵǀĞŶŝůĞůĞŐĂůƉƌŽĐĞƐƐĂŶĚ
 ĚĞƚĞŶƟŽŶ͘dŚŝƐŵĞĂŶŝŶŐŝƐďƌŽĂĚĞƌƚŚĂŶƚŚĞƐƚĂƚƵƚŽƌǇĚĞĮŶŝƟŽŶ͘
ϵϲ
 >ĂŵďŝĞ͕/ĂŶ͕ZĂŶĚĞůů͕/ƐĂďĞůůĞ͘;ϮϬϭϯͿ͘dŚĞ/ŵƉĂĐƚŽĨ/ŶĐĂƌĐĞƌĂƟŽŶŽŶ:ƵǀĞŶŝůĞKīĞŶĚĞƌƐ͘
 ůŝŶŝĐĂůWƐǇĐŚŽůŽŐǇZĞǀŝĞǁ͕ϯϯ͗ϰϰϴͲϰϱϵ͘ŚƩƉ͗ͬͬǁǁǁ͘ĂĐĂĚĞŵŝĂ͘ĞĚƵͬϮϵϲϯϯϱϵϮͬdŚĞͺŝŵƉĂĐƚͺŽĨ ͺŝŶĐĂƌĐĞƌĂƟŽŶͺŽŶͺ
 ũƵǀĞŶŝůĞͺŽīĞŶĚĞƌƐ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϮ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

• ŶŐĂŐĞǇŽƵƚŚŝŶƌĞƐƚŽƌĂƟǀĞƉƌĂĐƟĐĞƐĐƵƐƚŽŵŝǌĞĚƚŽƚŚĞǇŽƵƚŚ͛ƐĐŝƌĐƵŵƐƚĂŶĐĞƐ
• WĂƌƚŶĞƌƚƌĂŶƐƉĂƌĞŶƚůǇǁŝƚŚĐŽŵŵƵŶŝƚǇƐƚĂŬĞŚŽůĚĞƌƐƚŽŵŽŶŝƚŽƌƚŚĞĚĂƚĂĂŶĚƌĞƐƵůƚƐŽŶƚŚĞƐĞĞīŽƌƚƐďǇĂŐĞ͕
ŐĞŶĚĞƌ͕ĂŶĚƌĂĐĞͬĞƚŚŶŝĐŝƚǇ97
<ŝŶŐŽƵŶƚǇŝƐŶŽƚƐƚĂƌƟŶŐĨƌŽŵƐĐƌĂƚĐŚŝŶŝƚƐĚŝǀĞƌƐŝŽŶǁŽƌŬĂƐŽƵƚůŝŶĞĚŝŶƚŚŝƐŽďũĞĐƟǀĞ͘/ƚŚĂƐĂůŽŶŐŚŝƐƚŽƌǇ
ŽĨƵƐŝŶŐĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂŶĚŝŵƉůĞŵĞŶƟŶŐĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐĨŽƌǇŽƵƚŚŝŶǀŽůǀĞĚǁŝƚŚƚŚĞůĞŐĂů
ƐǇƐƚĞŵŽŶůĞƐƐƐĞƌŝŽƵƐŽīĞŶƐĞƐ͘dŚĞƟŵĞůŝŶĞďĞůŽǁŚŝŐŚůŝŐŚƚƐƐĞǀĞƌĂůŽĨƚŚĞŝŶŶŽǀĂƟǀĞƉƌŽŐƌĂŵƐŝŶƌĞĐĞŶƚǇĞĂƌƐ͘
dŝŵĞůŝŶĞ^ŶĂƉƐŚŽƚŽĨ<ŝŶŐŽƵŶƚǇ͛Ɛ:ƵǀĞŶŝůĞ>ĞŐĂů^ǇƐƚĞŵ/ŶŶŽǀĂƟŽŶƐĂŶĚWĂƌƚŶĞƌƐŚŝƉƐ
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Partnership for Youth
Justice (Community
Accountability Boards) &
Parent Youth Connection
Seminar (PYCS) &
Juvenile Drug Court

Choose
180

Choose 180
Restorative Mediation &
Peacekeeping Circles

2009
2011

F.I.R.S.
Credible
Messengers

Family Intervention
and Restorative
Services (FIRS)
*Diverts youth with family
domestic violence cases
*Provides immediate
referral to services and
treatment

Mentoring
with
Credible

C.E.D.A.R.

Community Empowered
Disposition Alternative
and Resolution

201
7
2018
T.3.A.M.
S. &
Young

Theft 3 & Mall Safety Project
*Divert shoplifting cases
*Refer to community partners
Young Warriors
*Young Warriors (YW) is a
mentoring program for boys,
ages 8-18

&ŽƌƚŚŝƐŽďũĞĐƟǀĞ͕ƚŚĞũŽƵƌŶĞǇƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŵĞĂŶƐĐĂƌĞĨƵůůǇĞǆƉĂŶĚŝŶŐƚŚĞƌĂŶŐĞŽĨĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ
ĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐƵŶƟůŝƚďĞĐŽŵĞƐƚŚĞƉƌŝŵĂƌǇƌĞƐƉŽŶƐĞĨŽƌŵŽƐƚǇŽƵƚŚǁŚŽĐŽŵĞŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚƚŚĞůĞŐĂů
ƐǇƐƚĞŵ͕ŝŶĐůƵĚŝŶŐƚŚŽƐĞǇŽƵƚŚǁŚŽŚĂǀĞƚŚĞŵŽƐƚĐŽŵƉůĞǆŶĞĞĚƐ͘
dŚĞƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟŽŶƐďĞůŽǁƌĞƉƌĞƐĞŶƚƚŚĞŶĞǆƚƐƚĞƉŝŶĂĐŽŵŵŝƚŵĞŶƚƚŽďƌŝŶŐƚŽŐĞƚŚĞƌƉĂƌƚŶĞƌƐƚŽǁŽƌŬ
ƚŚƌŽƵŐŚƚŚĞĐŚĂůůĞŶŐĞƐĨŽƌĐƌĞĂƟŶŐĂŶĞīĞĐƟǀĞĐŽŶƟŶƵƵŵŽĨĐŽŵŵƵŶŝƚǇͲďĂƐĞĚĂƉƉƌŽĂĐŚĞƐŝŶ<ŝŶŐŽƵŶƚǇ͘
dŚĞƐĞĐŚĂůůĞŶŐĞƐŝŶĐůƵĚĞ͗

• ŽŵƉůĞǆĂŶĚŝǀĞƌƐĞEĞĞĚƐŽĨzŽƵƚŚ͗ ƐŶŽƚĞĚŝŶƚŚĞĞǇŽŶĚĂƌƐƌĞƉŽƌƚ͞ĨĞǁĐŽŵŵƵŶŝƟĞƐĂƌĞĞƋƵŝƉƉĞĚƚŽ
ƐĂĨĞůǇŵĞĞƚƚŚĞĐŽŵƉůĞǆĂŶĚĚŝǀĞƌƐĞŶĞĞĚƐŽĨǇŽƵŶŐƉĞŽƉůĞŝŶƚŚĞũƵǀĞŶŝůĞũƵƐƟĐĞƐǇƐƚĞŵĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐ͘͟98

• ƵŝůĚŝŶŐŽŵŵƵŶŝƚǇĂƉĂĐŝƚǇ͗ ŽŵŵƵŶŝƟĞƐŚĂǀĞŐƌĞĂƚƉŽƚĞŶƟĂůƚŽĐĂƌĞĨŽƌƚŚĞŝƌǇŽƵƚŚ͘dŚĞĐŚĂůůĞŶŐĞŝƐƚŽ
ƐƵƉƉŽƌƚƚŚĞŽƌŐĂŶŝǌĂƟŽŶŽĨ͕ĂŶĚĨƵŶĚƚŽƐĐĂůĞ͕ƐĞƌǀŝĐĞƐƚĂŝůŽƌĞĚƚŽƚŚĞŶĞĞĚƐŽĨǇŽƵƚŚĂŶĚƚŚĞƐƵƉƉŽƌƚƐƚŽ
ŚĞůƉǇŽƵƚŚƐƚĂǇĞŶŐĂŐĞĚ͘

ϵϳ

dŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞƋƵŝƚǇ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞŝǀĞƌƐŝŽŶZĞĐŽŵŵĞŶĚĂƟŽŶƐͲƉƉĞŶĚŝǆ
EĂƟŽŶĂů,ƵŵĂŶ^ĞƌǀŝĐĞƐƐƐĞŵďůǇ͘;ϮϬϭϲͿ͘ĞǇŽŶĚĂƌƐ͗<ĞĞƉŝŶŐzŽƵŶŐWĞŽƉůĞ^ĂĨĞĂƚ,ŽŵĞĂŶĚŽƵƚŽĨzŽƵƚŚWƌŝƐŽŶƐ͘ŚƩƉƐ͗ͬͬǁǁǁ͘
ŶĂƟŽŶĂůĂƐƐĞŵďůǇ͘ŽƌŐͬƌĞƐŽƵƌĐĞƐͬďĞǇŽŶĚͲďĂƌƐͲŬĞĞƉŝŶŐͲǇŽƵŶŐͲƉĞŽƉůĞͲƐĂĨĞͲĂƚͲŚŽŵĞͲĂŶĚͲŽƵƚͲŽĨͲǇŽƵƚŚͲƉƌŝƐŽŶƐͬ
ϵϴ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϯ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

• ƌŽƐƐͲ^ǇƐƚĞŵŽŽƌĚŝŶĂƟŽŶ͗ŶĞīĞĐƟǀĞĐŽŶƟŶƵƵŵŽĨ
ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐƌĞƋƵŝƌĞƐƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚ
ŵƵůƟƉůĞǇŽƵƚŚͲƐĞƌǀŝŶŐƐǇƐƚĞŵƐŝŶĐůƵĚŝŶŐďĞŚĂǀŝŽƌĂůĂŶĚ
ƉŚǇƐŝĐĂůŚĞĂůƚŚ͕ĞĚƵĐĂƟŽŶ͕ĐŚŝůĚǁĞůĨĂƌĞ͕ĂŶĚƚŚĞũƵǀĞŶŝůĞ

&/s^^Ed/>>DEd^
E^^ZzdKDy/D/
/sZ^/KE

ůĞŐĂůƐǇƐƚĞŵ͘,ŽǁĞǀĞƌ͕ŝĨƚŚĞƐĞƐǇƐƚĞŵƐĂƌĞŶŽƚĂůŝŐŶĞĚ
ĂĐƌŽƐƐŐŽĂůƐ͕ĨƵŶĚŝŶŐ͕ĂŶĚĚĞŵĂŶĚƐŽŶĨĂŵŝůŝĞƐ͕ƚŚĞǇǁŝůůďĞ

WZKs/zd,:hsE/>:h^d/

ĂďĂƌƌŝĞƌƚŽƐƵƉƉŽƌƟŶŐĞīĞĐƟǀĞĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐ͘

Yh/dz^dZ/E'KDD/dd

• DĞĂƐƵƌĞĚZĞƐƉŽŶƐĞƐĨŽƌ^ĞƚďĂĐŬƐ͗tŚĞŶĐŽŶƐŝĚĞƌŝŶŐ
ƚŚĞƚƌĂƵŵĂƟǌĂƟŽŶǇŽƵƚŚŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂů

ϭ͘ zŽƵƚŚĂŶĚĨĂŵŝůǇĐĞŶƚĞƌĞĚ

ƐǇƐƚĞŵŚĂǀĞĞǆƉĞƌŝĞŶĐĞĚĂŶĚƚŚĞĂĚŽůĞƐĐĞŶƚƐƚĂŐĞŽĨ

Ϯ͘ ŽŵŵƵŶŝƚǇͲďĂƐĞĚΘĚĞůŝǀĞƌĞĚŝŶ

ďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕ǇŽƵƚŚǁŝůůŽŌĞŶŵŝƐƐƚĞƉ͘ZĞĐŽŐŶŝǌŝŶŐ
ƚŚŝƐƌĞĂůŝƚǇ͕ŝƚǁŝůůďĞŶĞĐĞƐƐĂƌǇĨŽƌĐŽŵŵƵŶŝƚǇĂŶĚƐǇƐƚĞŵ
ƉĂƌƚŶĞƌƐƚŽĂŐƌĞĞĂŚĞĂĚŽĨƟŵĞŽŶŚŽǁďĞƐƚƚŽƌĞƐƉŽŶĚƚŽ
ƚŚĞƐĞƐĞƚďĂĐŬƐ͘

ĐƵůƚƵƌĂůůǇŵĞĂŶŝŶŐĨƵůǁĂǇƐ
ϯ͘ dĂŝůŽƌĞĚƚŽƚŚĞŶĞĞĚƐŽĨǇŽƵƚŚ
ϰ͘ zŽƵƚŚŚĂǀĞŵƵůƟƉůĞĐŚĂŶĐĞƐĂƚ
ĚŝǀĞƌƐŝŽŶ
ϱ͘ ĚĚƌĞƐƐŝŶŐďĂƐŝĐŶĞĞĚƐĞƐƐĞŶƟĂů
ĨŽƌƐƵĐĐĞƐƐ

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

/ŶĐƌĞĂƐŝŶŐƚŚĞƵƐĞŽĨĐŽŵŵƵŶŝƚǇͲďĂƐĞĚĚĞĐŝƐŝŽŶƐŽƉƟŽŶƐ
ŽĐĐƵƌƐǁŝƚŚŝŶƚŚĞĐŽŶƚĞǆƚŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƉƌŽĐĞƐƐĂƚƚŚĞ
ĨŽůůŽǁŝŶŐƐƚĂŐĞƐ͗

d,d,&dϯD>>^&dz
ΈdϯD^ΉWZK:d

• ŽŶƚĂĐƚǁŝƚŚůĂǁĞŶĨŽƌĐĞŵĞŶƚ
• ƌƌĞƐƚĂŶĚƌĞĨĞƌƌĂůƚŽŽƵƌƚ
• ĂƐĞĚŝǀĞƌƚĞĚ͕ĮůĞĚŽƌĚŝƐŵŝƐƐĞĚ
• /ĨĮůĞĚ͕ƚŚĞĐĂƐĞŝƐĂĚũƵĚŝĐĂƚĞĚŝŶ^ƵƉĞƌŝŽƌŽƵƌƚ
dŚĞƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟŽŶƐĨŽƌƚŚŝƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ
ŽďũĞĐƟǀĞĂƌĞŝŶƚĞŶĚĞĚƚŽŐĞŶĞƌĂƚĞĂĐŽŶƟŶƵƵŵŽĨ
ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐƚŚĂƚĐŽƵůĚďĞĂĐĐĞƐƐĞĚĂƚĚŝīĞƌĞŶƚ
ƉŽŝŶƚƐŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƉƌŽĐĞƐƐ͘dŚĞƐƚƌĂƚĞŐŝĞƐĨŽƌƚŚĞ
ŽďũĞĐƟǀĞĂƌĞŽƌŐĂŶŝǌĞĚĂƐĨŽůůŽǁƐ͗

• >ĂǁĞŶĨŽƌĐĞŵĞŶƚĂƌƌĞƐƚĂŶĚͬŽƌĐŝƚĂƟŽŶ;^ƚƌĂƚĞŐǇͿ
• ŽƵƌƚƉƌŽĐĞƐƐŝŶĐůƵĚŝŶŐƌĞĨĞƌƌĂů͕ĐĂƐĞĮůŝŶŐ͕ĂŶĚ
ĂĚũƵĚŝĐĂƟŽŶ;^ƚƌĂƚĞŐǇͿ

• ^ĞĐƵƌĞĞƚĞŶƟŽŶ;^ƚƌĂƚĞŐǇͿ
^ƚƌĂƚĞŐŝĞƐĂŶĚĂƌĞĨŽĐƵƐĞĚŽŶĞǆƉĂŶĚŝŶŐĚŝǀĞƌƐŝŽŶ
ŽƉƉŽƌƚƵŶŝƟĞƐĨƌŽŵƚŚĞĨŽƌŵĂůůĞŐĂůƐǇƐƚĞŵƚŽĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚŽƉƟŽŶƐ͘^ƚƌĂƚĞŐǇŝƐĨŽĐƵƐĞĚŽŶĞǆƉĂŶĚŝŶŐ

dϯD^/^W/>KdWZK:d
^/'EdK>KtZd,
EhDZK&zKhd,ͳZ>d
d,&d,Z'^E^^d
>K>D>>

tŽƌŬŝŶŐƚŽŐĞƚŚĞƌ͕ďƵƐŝŶĞƐƐĞƐ͕ŵĂůů
ƐĞĐƵƌŝƚǇ͕ůŽĐĂůůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕
ĂŶĚƚŚĞdϯD^ƉƌŽũĞĐƚƉĂƌƚŶĞƌƐ
ĞŶĐŽƵƌĂŐĞƉŽƐŝƟǀĞďĞŚĂǀŝŽƌ͕
ĐŽŶŶĞĐƟŶŐǇŽƵŶŐƉĞŽƉůĞǁŚŽ
ŵĂŬĞƚŚĞŵŝƐƚĂŬĞŽĨƐŚŽƉůŝŌŝŶŐ͕
ƚŽĐŽŵŵƵŶŝƚǇƐĞƌǀŝĐĞƐ͘^ĞƌǀŝĐĞƐ
ƉƌŽǀŝĚĞĚĂƌĞ͗

• :ŽďƚƌĂŝŶŝŶŐ
• DĞŶƚŽƌŝŶŐ
• ŵƉůŽǇŵĞŶƚĂƐƐŝƐƚĂŶĐĞ
• ĐĂĚĞŵŝĐƐƵƉƉŽƌƚ

ŽƉƉŽƌƚƵŶŝƟĞƐƚŽƐĂĨĞůǇƉůĂĐĞǇŽƵƚŚ͕ǁŚŽǁŽƵůĚŽƚŚĞƌǁŝƐĞ
ďĞŚĞůĚŝŶĚĞƚĞŶƟŽŶ͕ŝŶƚŽĂůƚĞƌŶĂƟǀĞƐƐƵĐŚĂƐĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐƚŚĂƚŝŶĐůƵĚĞƐƚƌŽŶŐĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚƐƵƉƉŽƌƚ͘WůĞĂƐĞŶŽƚĞƚŚĂƚƵƐĞŽĨĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐ͕ŝŶĐůƵĚŝŶŐĚŝǀĞƌƐŝŽŶĨƌŽŵĚĞƚĞŶƟŽŶ͕ĂƌĞĚĞƚĞƌŵŝŶĞĚďǇ
ƉƌŽƐĞĐƵƚŽƌŝĂůĂŶĚũƵĚŝĐŝĂůĚŝƐĐƌĞƟŽŶ͘99
ϵϵ

 /ŶŵĂŶǇŝŶƐƚĂŶĐĞƐ͕ũƵĚŝĐŝĂůĚĞĐŝƐŝŽŶƐĂƌĞĚƌŝǀĞŶďǇƐƚĂƚƵƚŽƌǇƌĞƋƵŝƌĞŵĞŶƚƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϰ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƚƌĂƚĞŐǇ͗ŝǀĞƌƚǇŽƵƚŚĨƌŽŵůĂǁĞŶĨŽƌĐĞŵĞŶƚĂƌƌĞƐƚĂŶĚͬŽƌĐŝƚĂƟŽŶ
tŚĞŶůĂǁĞŶĨŽƌĐĞŵĞŶƚĐŽŵĞƐŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚĂǇŽƵƚŚƉŽƚĞŶƟĂůůǇŝŶǀŽůǀĞĚŝŶĂŶŽīĞŶƐĞ͕ŵĂŶǇĚǇŶĂŵŝĐƐĂƌĞ
ŝŶƉůĂǇ͘dŚĞŽƉƉŽƌƚƵŶŝƚǇƉƌĞƐĞŶƚĞĚŝŶƚŚŝƐƐƚƌĂƚĞŐǇƉƌŽǀŝĚĞƐůĂǁĞŶĨŽƌĐĞŵĞŶƚǁŝƚŚĂƌĂŶŐĞŽĨƚŽŽůƐ͕ŽƉƟŽŶƐ͕
ĂŶĚŶĞǁƉĂƌƚŶĞƌƐŚŝƉƐƚŽƌĞƐƉŽŶĚƚŽĂǀĂƌŝĞƚǇŽĨƐŝƚƵĂƟŽŶƐŝŶǀŽůǀŝŶŐ
ǇŽƵƚŚŝŶĐƌŝƐŝƐ͘&ŽƌĞǆĂŵƉůĞ͕ĨŽƌŵŝŶŽƌŽīĞŶƐĞƐ͕ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŽƉƟŽŶƐĐĂŶďƌŝŶŐŵŽƌĞŝŵŵĞĚŝĂƚĞ
ĂĐĐŽƵŶƚĂďŝůŝƚǇǁŚŝůĞĞŶŐĂŐŝŶŐƚŚĞǇŽƵƚŚĂŶĚƚŚĞŝƌĨĂŵŝůŝĞƐŝŶƐĞƌǀŝĐĞƐƚŚĂƚĐĂŶŚĞůƉĂǀŽŝĚƚŚĞƐŝƚƵĂƟŽŶĨƌŽŵ
ƌĞƉĞĂƟŶŐŽƌĞƐĐĂůĂƟŶŐ͘^ĞĞĂĚũĂĐĞŶƚďŽǆďĞůŽǁĨŽƌĂƌĞĐĞŶƚĞǆĂŵƉůĞ͕ĐĂůůĞĚdŚĞŌϯͬDĂůů^ĂĨĞƚǇWƌŽũĞĐƚ͘
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘^ŽŵĞƐƚƌĂƚĞŐŝĞƐĚŽŶŽƚ
ŝŶĐůƵĚĞŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵŝƚĞŵƐ͘

K:d/sϯ^dZd'z
/sZdzKhd,&ZKD>tE&KZDEdZZ^dEͬKZ/dd/KE
d/KE/dD^

>s>ϯͳKhEdz^KEsEZ
^ŚŽƌƚdĞƌŵ͗

• ŽŶǀĞŶĞůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚĐŽŵŵƵŶŝƟĞƐƚŽĚĞǀĞůŽƉĂŶĚƚĞƐƚĂůƚĞƌŶĂƟǀĞƌĞƐƉŽŶƐĞƐƚŽĨŽƌŵĂůĂƌƌĞƐƚ
ĂŶĚƌĞĨĞƌƌĂůĨŽƌƉŽƚĞŶƟĂůŵŝŶŽƌŽīĞŶƐĞƐƚŚĂƚǁŽƵůĚƉƌŽǀŝĚĞŵŽƌĞŝŵŵĞĚŝĂƚĞĂĐĐŽƵŶƚĂďŝůŝƚǇĂŶĚĂĐĐĞƐƐƚŽ
ƐĞƌǀŝĐĞƐƚŚĂƚƐƵƉƉŽƌƚǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚŝŶƚŚĞŝƌĐŽŵŵƵŶŝƚǇ
^ƚƌĂƚĞŐǇ͗ŝǀĞƌƚǇŽƵƚŚĨƌŽŵƌĞĨĞƌƌĂů͕ĐĂƐĞĮůŝŶŐ͕ĂŶĚĂĚũƵĚŝĐĂƟŽŶ
/ĨǇŽƵƚŚĂƌĞŶŽƚĚŝǀĞƌƚĞĚĂƚĂƌƌĞƐƚ͕ƚŚĞĐĂƐĞǁŝůůďĞƌĞĨĞƌƌĞĚŝŶƚŽƚŚĞůĞŐĂůƉƌŽĐĞƐƐ͕ǁŚŝĐŚƐƚĂƌƚƐǁŝƚŚWƌŽƐĞĐƵƚŽƌ͛Ɛ
ĚĞĐŝƐŝŽŶŽĨǁŚĞƚŚĞƌƚŽĚŝǀĞƌƚ͕ĮůĞ͕ŽƌŶŽƚƉƌŽĐĞĞĚ͘ƐŶŽƚĞĚĞĂƌůŝĞƌ͕ĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐĐƵƌƌĞŶƚůǇĞǆŝƐƚĂŶĚƚŚĞ
ƉĂƐƐĂŐĞŽĨ^ϲϱϱϬĞǆƉĂŶĚƐǁŚĂƚĐĂŶďĞĚŝǀĞƌƚĞĚƉƌŝŽƌƚŽĮůŝŶŐ͘dŚĞƉŽƚĞŶƟĂůĂĐƟŽŶƐďĞůŽǁƌĞƉƌĞƐĞŶƚƚŚĞŶĞǆƚ
ƐƚĞƉƐƚŽĞǆƉĂŶĚŽŶĞǆŝƐƟŶŐĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐƚŽĐƌĞĂƚĞĂĨƵůůĐŽŶƟŶƵƵŵ͘

K:d/sϯ^dZd'z
/sZdzKhd,&ZKDZ&ZZ>͕^&/>/E'͕E:h/d/KE
d/KE/dD^

>s>ϮͳKhEdz^WZdEZ
^ŚŽƌƚdĞƌŵ͗

• ǆƉĂŶĚŽŵŵƵŶŝƚǇŵƉŽǁĞƌĞĚŝƐƉŽƐŝƟŽŶůƚĞƌŶĂƟǀĞĂŶĚZĞƐŽůƵƟŽŶ;ZͿƉƌŽŐƌĂŵ100
• ŶŚĂŶĐĞƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚůĞŐĂůƐǇƐƚĞŵ͕ŝŶĐůƵĚŝŶŐůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ĂŶĚĐŽŵŵƵŶŝƚǇƐƚĂŬĞŚŽůĚĞƌƐƚŽ
ŝŶĐƌĞĂƐĞĚŝǀĞƌƐŝŽŶŽƉƉŽƌƚƵŶŝƟĞƐĨŽƌǇŽƵƚŚƌĞĨĞƌƌĞĚĨŽƌŵŝƐĚĞŵĞĂŶŽƌĐŚĂƌŐĞƐ

• WĂƌƚŶĞƌǁŝƚŚůĞŐĂůƐǇƐƚĞŵĂŶĚĐŽŵŵƵŶŝƚǇƐƚĂŬĞŚŽůĚĞƌƐƚŽĐŽŶĚƵĐƚĂŶĂůǇƐŝƐŽĨĐĂƐĞĮůŝŶŐŽƌĂĚũƵĚŝĐĂƟŽŶ
ĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐƚŽĞǆƉĂŶĚŽƉƉŽƌƚƵŶŝƟĞƐĨŽƌǇŽƵƚŚƚŽĂǀŽŝĚĨƵƌƚŚĞƌŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵ

ϭϬϬ

^ĞĞƉƉĞŶĚŝǆYĨŽƌĚĞƚĂŝůƐŽŶƚŚĞZƉƌŽŐƌĂŵ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϱ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƚƌĂƚĞŐǇ͗ŝǀĞƌƚǇŽƵƚŚĨƌŽŵƐĞĐƵƌĞĚĞƚĞŶƟŽŶ
ŵĂũŽƌŵŝůĞƉŽƐƚŽŶƚŚĞƌŽĂĚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐƚŽƐŚŝŌƚŽǁĂƌĚƵƐŝŶŐƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂƐƚŚĞŽƉƟŽŶŽĨ
ůĂƐƚƌĞƐŽƌƚ͘dŚŝƐƐŚŝŌŝŶǀŽůǀĞƐĐĂƌĞĨƵůůǇĞǆƉĂŶĚŝŶŐƚŚĞƵƐĞŽĨĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶƐƵĐŚĂƐĞůĞĐƚƌŽŶŝĐ
ŚŽŵĞŵŽŶŝƚŽƌŝŶŐ͘
DŽƐƚǇŽƵƚŚǁŚŽĂƌĞŝŶǀŽůǀĞĚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵĂƌĞŶŽƚŚĞůĚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘zŽƵƚŚǁŚŽŚĂǀĞďĞĞŶĂƌƌĞƐƚĞĚ
ĂƌĞĂĚŵŝƩĞĚŝŶƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶďĞĐĂƵƐĞĂĐŽŵďŝŶĂƟŽŶŽĨƚŚĞŝƌĂůůĞŐĞĚŽīĞŶƐĞ͕ĐƌŝŵŝŶĂůŚŝƐƚŽƌǇ͕ĂŶĚŽƚŚĞƌ
ĨĂĐƚŽƌƐƚŚĂƚŝŶĚŝĐĂƚĞƚŚĞǇĂƌĞĂƉŽƚĞŶƟĂůƐĞƌŝŽƵƐƌŝƐŬƚŽƉƵďůŝĐƐĂĨĞƚǇŽƌƚŚĞŵƐĞůǀĞƐ͘WĂƌĞŶƚƐĂƌĞƵƐƵĂůůǇĐŽŶƐƵůƚĞĚ
ĂƐǁĞůů͘101
ƐĞƚŽĨĚĞƚĞŶƟŽŶŝŶƚĂŬĞĐƌŝƚĞƌŝĂ͕ĂĚŽƉƚĞĚďǇ^ƵƉĞƌŝŽƌŽƵƌƚ͕ĚĞƚĞƌŵŝŶĞƐĞůŝŐŝďŝůŝƚǇĨŽƌĂĐĐĞƉƚĂŶĐĞƚŽƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶ͘dŚĞŽƵƌƚĐŽŵƉůĞƚĞƐƚŚĞĞƚĞŶƟŽŶZŝƐŬƐƐĞƐƐŵĞŶƚ/ŶƐƚƌƵŵĞŶƚ;Z/ͿŝŶŽƌĚĞƌƚŽĚĞƚĞƌŵŝŶĞƚŚĞ
ƌŝƐŬůĞǀĞů͘dŚĞZ/ƌŝƐŬůĞǀĞůŝŶĨŽƌŵƐƚŚĞĐŽƵƌƚŝŶĚĞĐŝƐŝŽŶŵĂŬŝŶŐǁŝƚŚƌĞŐĂƌĚƚŽƌĞůĞĂƐĞ͕ĂůƚĞƌŶĂƟǀĞƚŽƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶ͕ŽƌƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌƚŚĞǇŽƵƚŚ͘zŽƵƚŚǁŚŽƐĐŽƌĞůŽǁƌŝƐŬŽŶƚŚĞZ/͕ĂŶĚĂƌĞƐĐƌĞĞŶĞĚĂŌĞƌĐŽƵƌƚ
ŚŽƵƌƐ͕ĂƌĞĞůŝŐŝďůĞƚŽďĞƌĞůĞĂƐĞĚŝŵŵĞĚŝĂƚĞůǇƚŚƌŽƵŐŚƚŚĞƵƐĞŽĨĂƌĞŵŽƚĞĞůĞĐƚƌŽŶŝĐƌĞǀŝĞǁǁŝƚŚĂ^ƵƉĞƌŝŽƌŽƵƌƚ
:ƵĚŐĞ͘102zŽƵƚŚǁŚŽƐĐŽƌĞŵŽĚĞƌĂƚĞĂŶĚŚŝŐŚŽŶƚŚĞZ/ǁŝůůďĞƐĞĞŶďǇĂũƵĚŐĞǁŝƚŚŝŶϮϰďƵƐŝŶĞƐƐŚŽƵƌƐĂƚĮƌƐƚ
ĂƉƉĞĂƌĂŶĐĞ͘dŚĞŽƵƌƚǁŝůůŵĂŬĞĂĚĞƚĞƌŵŝŶĂƟŽŶŽĨĐƵƐƚŽĚǇƐƚĂƚƵƐĂŶĚĞůŝŐŝďŝůŝƚǇĨŽƌĂůƚĞƌŶĂƟǀĞƐƚŽĚĞƚĞŶƟŽŶ;Ğ͘Ő͘
ĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐͿĂƚĮƌƐƚĂƉƉĞĂƌĂŶĐĞ͕ĂƌƌĂŝŐŶŵĞŶƚ͕ĂŶĚƐƵďƐĞƋƵĞŶƚŚĞĂƌŝŶŐƐ͘
ƐŶŽƚĞĚŝŶdĂďůĞϭϮ͕<ŝŶŐŽƵŶƚǇŚĂƐƵƐĞĚĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶĞǆƚĞŶƐŝǀĞůǇŽǀĞƌƚŚĞǇĞĂƌƐ͘ǀĞŶĂƐƚŚĞ
ŽǀĞƌĂůůĚĞƚĞŶƟŽŶƉŽƉƵůĂƟŽŶŚĂƐĚĞĐůŝŶĞĚ͕ƚŚĞƉƌŽƉŽƌƟŽŶŽĨǇŽƵƚŚŽŶĂůƚĞƌŶĂƟǀĞƐŚĂƐŝŶĐƌĞĂƐĞĚ͘dŚĞĐŚĂƌƚƐĂůƐŽ
ŝŶĚŝĐĂƚĞƚŚĂƚǇŽƵƚŚŽĨĐŽůŽƌŝŶŐĞŶĞƌĂůĂƌĞƉůĂĐĞĚŝŶĂůƚĞƌŶĂƟǀĞƐŝŶƚŚĞƐĂŵĞƉƌŽƉŽƌƟŽŶĂƐƚŚĞŝƌƌĞƉƌĞƐĞŶƚĂƟŽŶŝŶ
ƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘

K:d/sϯ^dZd'z
/sZdzKhd,&ZKD^hZdEd/KE
d/KE/dD^

>s>ϭͳKhEdzKE>z
^ŚŽƌƚdĞƌŵ͗
ŽŶƟŶƵĞƚŽƌĞŐƵůĂƌůǇƌĞǀŝĞǁĂŶĚĞǀĂůƵĂƚĞƚŚĞĚĞƚĞŶƟŽŶŝŶƚĂŬĞĐƌŝƚĞƌŝĂƚŽƐƚĂǇĐƵƌƌĞŶƚǁŝƚŚĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶƉƌŽŐƌĞƐƐŽŶĚŝǀĞƌƐŝŽŶŽƉƟŽŶƐĂŶĚĞŶƐƵƌĞĚĞƚĞŶƟŽŶŝƐĂůĂƐƚƌĞƐŽƌƚ

>s>ϮͳKhEdz^WZdEZ
^ŚŽƌƚdĞƌŵ͗
• ǆƉĂŶĚĂůƚĞƌŶĂƟǀĞƐƚŽĚĞƚĞŶƟŽŶĂŶĚƵƐĞƚŚĞŵĂƐĚĞĨĂƵůƚƌĞƐƉŽŶƐĞŝŶƐƚĞĂĚŽĨĚĞƚĞŶƟŽŶ
• WĂƌƚŶĞƌǁŝƚŚĐŽŵŵƵŶŝƚǇƉƌŽǀŝĚĞƌƐƚŽĞǆƉĂŶĚƵƐĞŽĨ
ĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐ;,DͿĨŽƌǇŽƵƚŚďǇ
ѕ ǆƉĂŶĚŝŶŐĂǀĂŝůĂďŝůŝƚǇŽĨĐŽŵŵƵŶŝƚǇĂůƚĞƌŶĂƟǀĞƐ
ѕ ŽŶƟŶƵŝŶŐƚŽƌĞǀŝĞǁĞǀĞƌǇǇŽƵƚŚǁŚŽƉƌĞƐĞŶƚƐĂƚĚĞƚĞŶƟŽŶĨŽƌ,DĞůŝŐŝďŝůŝƚǇ
ѕ tŚĞŶƉŽƐƐŝďůĞ͕ƉůĂĐŝŶŐǇŽƵƚŚƵŶĚĞƌϭϰǇĞĂƌƐŽůĚŽŶ,D
• WĂƌƚŶĞƌǁŝƚŚĐŽŵŵƵŶŝƚǇŽƌŐĂŶŝǌĂƟŽŶƐƚŽŝŶĐƌĞĂƐĞĐŽŵŵƵŶŝƚǇƉůĂĐĞŵĞŶƚŽƉƟŽŶƐĨŽƌǇŽƵƚŚǁŝƚŚƐƚĂƚƵƐ
ŽīĞŶƐĞƐĂŶĚƉƌŽďĂƟŽŶǀŝŽůĂƟŽŶƐ103

ϭϬϭ
/ŶƐŽŵĞĐĂƐĞƐ͕ƉĂƌĞŶƚƐƐĞĞŬĐŽŶĮŶĞŵĞŶƚŽĨƚŚĞŝƌĐŚŝůĚĨŽƌƐĂĨĞƚǇƌĞĂƐŽŶƐ͕ƌĞŇĞĐƟŶŐĂŚŝƐƚŽƌŝĐĂůůĂĐŬŽĨƌĞƐŽƵƌĐĞƐŝŶ
 ĐŽŵŵƵŶŝƟĞƐĂǀĂŝůĂďůĞĂƐƐĂĨĞĂůƚĞƌŶĂƟǀĞƐƚŽĚĞƚĞŶƟŽŶĨŽƌǇŽƵƚŚ͘
ϭϬϮ
ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĐŽƵƌƚƐͬƐƵƉĞƌŝŽƌͲĐŽƵƌƚͬũƵǀĞŶŝůĞͬĚĞƚĞŶƟŽŶͬĐƌŝƚĞƌŝĂ͘ĂƐƉǆ
ϭϬϯ
/ŶĐůƵĚĞƐƚZŝƐŬzŽƵƚŚ;ZzͿ͕ŚŝůĚƌĞŶŝŶEĞĞĚŽĨ^ĞƌǀŝĐĞƐ;,/E^Ϳ͕ĂŶĚĞĐĐĂĐĂƐĞƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϲ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌŝŶŐKďũĞĐƟǀĞϯ͗<ŝŶŐŽƵŶƚǇŚĂƐŵĂŶǇĨŽƌŵĂůĂŶĚ

d>>Khd

ŝŶĨŽƌŵĂůĚŝǀĞƌƐŝŽŶĂŶĚƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƉƌŽŐƌĂŵƐ͕ƉŽůŝĐŝĞƐ
ĂŶĚŝŶŝƟĂƟǀĞƐ͘ŝǀĞƌƟŶŐǇŽƵƚŚŽƵƚŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂů
ƐǇƐƚĞŵ͕ŽƌƚŽƚŚĞůĞĂƐƚƌĞƐƚƌŝĐƟǀĞĞŶǀŝƌŽŶŵĞŶƚďĂƐĞĚŽŶ

ůƚŚŽƵŐŚƚŚĞĂǀĞƌĂŐĞĚĂŝůǇŶƵŵďĞƌ

ƚŚĞŝƌŝŶĚŝǀŝĚƵĂůŶĞĞĚƐǁŚŝůĞĞŶƐƵƌŝŶŐĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͕ŝƐ

ŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĂŶĚĂůƚĞƌŶĂƟǀĞƐ

ƵƐƵĂůůǇŝŶƚŚĞďĞƐƚŝŶƚĞƌĞƐƚŽĨǇŽƵƚŚ͘ƚƚŚĞŽďũĞĐƟǀĞůĞǀĞů͕

ƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶŚĂƐĨĂůůĞŶ

ƚŚĞƵƐĞŽĨĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐ;ĂŶĂůƚĞƌŶĂƟǀĞƚŽ
ƐĞĐƵƌĞĚĞƚĞŶƟŽŶͿĂƐĂƉĞƌĐĞŶƚŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶŶƵŵďĞƌƐ

ƐŝŶĐĞϮϬϭϱ͕ƚŚĞƉĞƌĐĞŶƚŽĨǇŽƵƚŚŝŶ

ŝƐŵĞĂƐƵƌĞĚ͘ĂƚĂŝƐƚŚĞŶĚŝƐĂŐŐƌĞŐĂƚĞĚďǇƌĂĐĞƚŽĚĞƚĞƌŵŝŶĞ

ĂůƚĞƌŶĂƟǀĞƐŚĂƐƌŝƐĞŶ͕ƌĞůĂƟǀĞƚŽƚŚĞ

ŝĨĚŝƐƉĂƌŝƟĞƐĞǆŝƐƚ͘

ƚŽƚĂůĚĞƚĞŶƟŽŶƉŽƉƵůĂƟŽŶΎ

dĂďůĞϭϮ
ŽŵƉĂƌŝƐŽŶŽĨƚŚĞǀĞƌĂŐĞEƵŵďĞƌŽĨzŽƵƚŚŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶǀƐ͘zŽƵƚŚŝŶůƚĞƌŶĂƟǀĞƐƚŽ^ĞĐƵƌĞ
ĞƚĞŶƟŽŶ;^ͿĂƐĂWƌŽƉŽƌƟŽŶŽĨƚŚĞdŽƚĂůzŽƵƚŚĞƚĞŶƟŽŶWŽƉƵůĂƟŽŶΎ;^ĞĐƵƌĞн^Ϳ
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ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘

DĞĂƐƵƌĞϭ͗ŽŵƉĂƌŝƐŽŶŽĨƚŚĞĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĐŽŵƉĂƌĞĚƚŽǇŽƵƚŚŝŶ
ĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶ;ƉƌĞĚŽŵŝŶĂŶƚůǇĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐͿ͘zĞĂƌƐϮϬϭϯͲϮϬϭϳƐŚŽǁŶ͘
DĞƚŚŽĚŽůŽŐǇ͗&ŽƌĞĂĐŚǇĞĂƌ͕ůŽŽŬĂƚƚŚĞƚŽƚĂůĂǀĞƌĂŐĞĚĂŝůǇƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶĐƵƐƚŽĚǇĂŶĚĐŽŵƉĂƌĞƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶŶƵŵďĞƌƚŽĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘ĞƚĞƌŵŝŶĞƚŚĞƉĞƌĐĞŶƚŽĨĞĂĐŚďǇǇĞĂƌ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϳ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

WĞƌĐĞŶƚŽĨzŽƵƚŚŝŶůƚĞƌŶĂƟǀĞƐƚŽ^ĞĐƵƌĞĞƚĞŶƟŽŶ;^ͿŽŵƉĂƌĞĚƚŽ
WĞƌĐĞŶƚŽĨzŽƵƚŚŝŶ^ĞĐƵƌĞĞƚĞŶƟŽŶ͕ďǇZĂĐĞʹϮϬϭϯǀƐ͘ϮϬϭϳΎ
dĂďůĞϭϯ

dĂďůĞϭϰ
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ΎǆĐůƵĚĞƐǇŽƵƚŚŚĞůĚŝŶĚĞƚĞŶƟŽŶŽŶĂĚƵůƚŵĂƩĞƌƐ͘
DĞĂƐƵƌĞϮ͗ŽŵƉĂƌŝƐŽŶŽĨƚŚĞƉĞƌĐĞŶƚŽĨǇŽƵƚŚŝŶĂůƚĞƌŶĂƟǀĞƐ
ƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶĐŽŵƉĂƌĞĚƚŽƚŚĞƉĞƌĐĞŶƚŽĨǇŽƵƚŚŝŶ

d>>Khd

ƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌƚŚĞǇĞĂƌƐϮϬϭϯĂŶĚϮϬϭϳ͕ďǇƌĂĐĞ͘
DĞƚŚŽĚŽůŽŐǇ͗&ŽƌĞĂĐŚǇĞĂƌ͕ůŽŽŬĂƚƚŚĞĂǀĞƌĂŐĞĚĂŝůǇ

KŶĞŝŶĚŝĐĂƚŽƌĨŽƌƚŚĞƵƐĞŽĨ

ƉŽƉƵůĂƟŽŶŽĨǇŽƵƚŚŝŶďŽƚŚƐĞĐƵƌĞĐƵƐƚŽĚǇĂŶĚĂůƚĞƌŶĂƟǀĞƐ

ĂůƚĞƌŶĂƟǀĞƐƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶ

ƚŽƐĞĐƵƌĞĐƵƐƚŽĚǇ͘ĞƚĞƌŵŝŶĞƚŚĞƉĞƌĐĞŶƚďƌĞĂŬĚŽǁŶŽĨĞĂĐŚ

;^ͿŝƐǁŚĞƚŚĞƌǇŽƵƚŚŽĨĐŽůŽƌĂƌĞ

ƚǇƉĞŽĨĐƵƐƚŽĚǇďǇƌĂĐĞ͘

ƌĞƉƌĞƐĞŶƚĞĚŝŶ^ĂƚƚŚĞƐĂŵĞ
ƉĞƌĐĞŶƚĂŐĞƚŚĞǇĂƌĞƌĞƉƌĞƐĞŶƚĞĚŝŶ
ƐĞĐƵƌĞĚĞƚĞŶƟŽŶ
/ŶϮϬϭϯĂŶĚϮϬϭϳ͕ǇŽƵƚŚŽĨĐŽůŽƌ
ǁĞƌĞƌĞƉƌĞƐĞŶƚĞĚŝŶ^ŝŶƚŚĞƐĂŵĞ
ƉĞƌĐĞŶƚĂŐĞŽƌŐƌĞĂƚĞƌĐŽŵƉĂƌĞĚ
ƚŽƚŚĞŝƌƌĞƉƌĞƐĞŶƚĂƟŽŶŝŶƐĞĐƵƌĞ
ĚĞƚĞŶƟŽŶ͕ĞǆĐĞƉƚĨŽƌ,ŝƐƉĂŶŝĐǇŽƵƚŚ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϴ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

KďũĞĐƟǀĞ&ŽƵƌ͗^ƵƉƉŽƌƚ
^hWWKZdzKhd,E&D/>/^dKZhZhZZEK&>'>^z^dD
/EsK>sDEdE/EZ^,>d,zKhdKD^͘

dŚŝƐŽďũĞĐƟǀĞƐĞĞŬƐƚŽĐƌĞĂƚĞĂŶĚƐƵƉƉŽƌƚŝŶƚĞƌĂĐƟŽŶƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐƚŚĂƚĂƌĞƚƌĂŶƐĨŽƌŵĂƟǀĞĂŶĚ
ƌĞĐŽŐŶŝǌĞƚŚĞƌĞƐƚŽƌĂƟǀĞĐĂƉĂĐŝƚǇŽĨǇŽƵƚŚ͕ƌĞƐƵůƟŶŐŝŶƌĞĚƵĐĞĚůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚĂŶĚŝŵƉƌŽǀĞĚůŝĨĞͲ
ĐŽƵƌƐĞŽƵƚĐŽŵĞƐ͘/ŶĨŽƌŵĞĚďǇƚŚĞĞǀŽůǀŝŶŐƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕ƉƌŝŶĐŝƉůĞƐŽĨĞƋƵŝƚǇ
ĂŶĚƐŽĐŝĂůũƵƐƟĐĞ͕ĂŶĚďǇĐŽŵŵƵŶŝƟĞƐĂŶĚ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐ͕ƚŚĞĨŽůůŽǁŝŶŐƐƚƌĂƚĞŐŝĞƐǁŽƌŬƚŽŐĞƚŚĞƌƚŽ
ƐƵƉƉŽƌƚǇŽƵƚŚĂŶĚƚŚĞŝƌĨĂŵŝůǇŝŶƚŚĞŝƌĐŽŵŵƵŶŝƟĞƐƐŽƚŚĂƚƚŚĞǇůŝǀĞƚŚĞŝƌĨƵůůƉŽƚĞŶƟĂů͖ǇŽƵƚŚĚŽŶŽƚƌĞƚƵƌŶƚŽƚŚĞ
ůĞŐĂůƐǇƐƚĞŵ͖ŶĞŐĂƟǀĞŝŵƉĂĐƚƐƚŽƚŚĞŝƌůŝǀĞƐĂƌĞŵŝŶŝŵŝǌĞĚ͖ĂŶĚƚŚĞŝƌŝŶŚĞƌĞŶƚƐƚƌĞŶŐƚŚƐĂŶĚƐŬŝůůƐĂƌĞƉƌŽŵŽƚĞĚ͘
&ĞĞĚďĂĐŬĨƌŽŵǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞ
ůĞŐĂůƐǇƐƚĞŵ͕ĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐ͕ĂŶĚĞŵƉůŽǇĞĞƐ

Increase
^ƵƉƉŽƌƚƐ

ŝŶĚŝĐĂƚĞƐƚŚĞŶĞĞĚĨŽƌĂĚĚŝƟŽŶĂůƐƵƉƉŽƌƚƐĨŽƌĨĂŵŝůǇ
ŵĞŵďĞƌƐǁŚŝůĞŶĂǀŝŐĂƟŶŐƚŚĞĐŽŵƉůĞǆŝƟĞƐŽĨ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘104 KīĞƌŝŶŐƐƵĐŚƐƵƉƉŽƌƚ
ƉƌŽŐƌĂŵƐĂŶĚƌĞƐŽƵƌĐĞƐƚŚĂƚŝŶĐůƵĚĞƉƌĞǀŝŽƵƐůǇ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚĨĂŵŝůǇŵĞŵďĞƌƐ
ƉƌŽǀŝĚĞƉĞĞƌƐƵƉƉŽƌƚƚŚĂƚĐĂŶŚĞůƉďƵŝůĚƚƌƵƐƚ͕
ĞƐƚĂďůŝƐŚƐĂĨĞƚǇ͕ĂŶĚĞŵƉŽǁĞƌĨĂŵŝůŝĞƐ͘105
ĚĚŝƟŽŶĂůůǇ͕ĞŶŐĂŐŝŶŐĨĂŵŝůŝĞƐŝŶĐƌƵĐŝĂůĚĞĐŝƐŝŽŶ

Increase
,ĞĂůƚŚǇ
KƵƚĐŽŵĞƐ

Decrease
^ǇƐƚĞŵ
/ŶǀŽůǀĞŵĞŶƚ

ƉŽŝŶƚƐĂďŽƵƚĂǇŽƵƚŚ͛ƐĞĚƵĐĂƟŽŶ͕ ƚƌĞĂƚŵĞŶƚ͕ĂŶĚ
ƉƌŽŐƌĞƐƐƚŚƌŽƵŐŚŽƵƚůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ
ŽƉĞŶƐĂĚŽŽƌƚŽĐŽŶŶĞĐƟŽŶƐƚŽƐĞƌǀŝĐĞƐĂŶĚƌĞƐŽƵƌĐĞƐƚŚĞĨĂŵŝůǇŵĂǇŶĞĞĚŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͘dŚĞƐĞƐĞƌǀŝĐĞƐĐĂŶ
ŚĞůƉƐƵƉƉŽƌƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐďĞǇŽŶĚƚŚĞǁĂůůƐŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂŶĚũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ͘106

ϭϬϰ

 dŚĞƚĞƌŵ͞ĨĂŵŝůŝĞƐ͟ŝŶĐůƵĚĞƐƚŚŽƐĞƉĞŽƉůĞ͕ĚĞĨŝŶĞĚďǇƚŚĞǇŽƵƚŚĂŶĚĨĂŵŝůǇ͕ǁŚŽĂƌĞƉƌŝŵĂƌǇĂƚƚĂĐŚŵĞŶƚƌĞůĂƚŝŽŶƐŚŝƉƐĂŶĚƉƌŽǀŝĚĞĞƐƐĞŶƚŝĂůĐĂƌĞ
 ĨŽƌƚŚĞǁĞůůͲďĞŝŶŐŽĨĞĂĐŚŽƚŚĞƌƐƵĐŚĂƐůŽǀĞ͕ƌĞƐŽƵƌĐĞƐ͕ƐƵƉƉŽƌƚƐ͕ĂŶĚŐƵĂƌĚŝĂŶƐŚŝƉ͘
ϭϬϱ
ZŽǌǌĞůů͕>ŝĂŶĞ͘;ϮϬϭϯͿ͘dŚĞZŽůĞŽĨ&ĂŵŝůǇŶŐĂŐĞŵĞŶƚŝŶƌĞĂƚŝŶŐdƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ:ƵǀĞŶŝůĞ:ƵƐƚŝĐĞ^ǇƐƚĞŵƐ͘>ŽƐŶŐĞůĞƐ͕ĂůŝĨ͗͘dŚĞEĂƚŝŽŶĂůŚŝůĚ
 dƌĂƵŵĂƚŝĐ^ƚƌĞƐƐEĞƚǁŽƌŬ͘
ϭϬϲ
^ŚĂŶĂŚĂŶ͕ZǇĂŶ͕ĂŶĚ͖ŝĞƌĞŐĂ͕DĂƌŐĂƌĞƚŝĞƌĞŐĂ͘;ϮϬϭϲͿ͘/ĚĞŶƚŝĨǇŝŶŐ͕ŶŐĂŐŝŶŐ͕ĂŶĚŵƉŽǁĞƌŝŶŐ&ĂŵŝůŝĞƐ͗ŚĂƌŐĞĨŽƌ:ƵǀĞŶŝůĞ:ƵƐƚŝĐĞ
 ŐĞŶĐŝĞƐ͘ZĞƉŽƌƚ͘'ĞŽƌŐĞƚŽǁŶhŶŝǀĞƌƐŝƚǇ͕ĞŶƚĞƌĨŽƌ:ƵǀĞŶŝůĞ:ƵƐƚŝĐĞZĞĨŽƌŵĂŶĚƚŚĞsĞƌĂWƌŽũĞĐƚ͘
 ŚƚƚƉ͗ͬͬĐũũƌ͘ŐĞŽƌŐĞƚŽǁŶ͘ĞĚƵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϮͬ&ĂŵŝůǇͲŶŐĂŐĞŵĞŶƚͲWĂƉĞƌͲϮϬϭϲ͘ƉĚĨ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϵ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƵĐŚƐĞƌǀŝĐĞƐŵĂǇŝŶĐůƵĚĞƐƵďƐƚĂŶĐĞĂďƵƐĞŽƌďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƚƌĞĂƚŵĞŶƚ͕ŚŽƵƐŝŶŐƌĞƐŽƵƌĐĞƐ͕ĞŵƉůŽǇŵĞŶƚ
ŽƌĞĚƵĐĂƟŽŶƐĞƌǀŝĐĞƐ͕ŵĞŶƚŽƌƐŚŝƉƉƌŽŐƌĂŵƐ͕ŽƌŽƚŚĞƌŶĞĐĞƐƐĂƌǇƐĞƌǀŝĐĞƐ͘zŽƵƚŚĐĂŶĨĞĞůƌĞůŝĞĨŬŶŽǁŝŶŐƚŚĞŝƌ
ĨĂŵŝůǇ͛ƐŶĞĞĚƐĂƌĞďĞŝŶŐŵĞƚǁŚŝůĞĂůƐŽƐĞƌǀŝŶŐĂƐĂƐŽƵƌĐĞŽĨŵŽƟǀĂƟŽŶǁŚĞŶĨĂŵŝůǇŵĞŵďĞƌƐŚĂǀĞƌĞƐŽƵƌĐĞƐ
ƚŽŵĞĞƚƚŚĞŝƌŶĞĞĚƐŝŶƉƌĞƉĂƌĂƟŽŶĨŽƌƚŚĞƌĞƚƵƌŶŚŽŵĞŽĨƚŚĞŝƌĐŚŝůĚ͘107
^ƚƌĂƚĞŐǇ͗ǆƉĂŶĚĨĂŵŝůǇƐƵƉƉŽƌƚĂŶĚĞŶŐĂŐĞŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐĂŶĚĐŽŶŶĞĐƟŽŶƐ
zŽƵŶŐƉĞŽƉůĞǁŚŽƌĞŵĂŝŶŝŶƚŚĞŝƌŽǁŶĐŽŵŵƵŶŝƚǇŐĞŶĞƌĂůůǇŚĂǀĞďĞƩĞƌŽƵƚĐŽŵĞƐĂŌĞƌĐŽŶƚĂĐƚǁŝƚŚƚŚĞ
ũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘,ŽǁĞǀĞƌ͕ǁŚĞŶĐŽŵŵƵŶŝƚǇͲďĂƐĞĚƌĞƐŽƵƌĐĞƐĂƌĞŶŽƚĂǀŝĂďůĞŽƉƟŽŶĂŶĚĂǇŽƵƚŚŵƵƐƚďĞ
ƉůĂĐĞĚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶĂƐĂůĂƐƚƌĞƐŽƌƚ͕ĨĂŵŝůǇĞŶŐĂŐĞŵĞŶƚĂŶĚƐƵƉƉŽƌƚĂƌĞĞƐƐĞŶƟĂů͘108ǀŝĚĞŶĐĞƐƵŐŐĞƐƚƐ
ƚŚĂƚǇŽƵƚŚŝŶƐĞĐƵƌĞĚĞƚĞŶƟŽŶǁŚŽŐĞƚĨƌĞƋƵĞŶƚǀŝƐŝƚƐĨƌŽŵĨĂŵŝůǇŵĞŵďĞƌƐĚŽďĞƩĞƌŝŶƐĐŚŽŽůĂŶĚŚĂǀĞĨĞǁĞƌ
ǀŝŽůĞŶƚŝŶĐŝĚĞŶƚƐǁŚŝůĞŝŶĚĞƚĞŶƟŽŶ͘109
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘^ŽŵĞƐƚƌĂƚĞŐŝĞƐĚŽŶŽƚ
ŝŶĐůƵĚĞŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵŝƚĞŵƐ͘

K:d/sϰ^dZd'z
yWE&D/>z^hWWKZdEE''DEdKWWKZdhE/d/^EKEEd/KE^
d/KE/dD^

>s>ϭͳKhEdzKE>z
^ŚŽƌƚdĞƌŵ͗

• ŽŶƟŶƵĞƚŽĞǆƉĂŶĚǀŝƐŝƚĂƟŽŶĂĐĐĞƐƐƚŽǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶ
DĞĚŝƵŵdĞƌŵ͗

• ǆƉůŽƌĞĂŶĚĚĞǀĞůŽƉĂŶĚŝŵƉůĞŵĞŶƚŽƉƟŽŶƐƚŽĂƐƐŝƐƚĨĂŵŝůŝĞƐŝŶĂƩĞŶĚŝŶŐƐĐŚĞĚƵůĞĚŚĞĂƌŝŶŐƐ͕ŝŶĐůƵĚŝŶŐ
ƉŽƚĞŶƟĂůƌĞǀŝƐŝŽŶƐŽĨŽƵƌƚŚŽƵƌƐ͕ƚŽŝŶĐůƵĚĞǁĞĞŬĞŶĚĂŶĚĞǀĞŶŝŶŐŚŽƵƌƐĂŶĚǀŝĚĞŽŽƉƉŽƌƚƵŶŝƟĞƐĨŽƌ
ƌĞŵŽƚĞĂƉƉĞĂƌĂŶĐĞƐƚŽƉƌĞǀĞŶƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĨƌŽŵŵŝƐƐŝŶŐƐĐŚŽŽůŽƌǁŽƌŬŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚůĂďŽƌ

• WƌŽǀŝĚĞƉƌŝŶƚĞĚ͕ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞŵĂƚĞƌŝĂůƐĨŽƌĨĂŵŝůŝĞƐŝŶǀŽůǀĞĚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ
ƌĞŐĂƌĚŝŶŐƐĞƌǀŝĐĞƐĂŶĚƉƌŽĐĞƐƐĞƐ

>s>ϮͳWZdEZ
^ŚŽƌƚdĞƌŵ͗

• /ŵƉůĞŵĞŶƚĨĂŵŝůǇŽƵƚƌĞĂĐŚĂŶĚĞŶŐĂŐĞŵĞŶƚĂĐƟǀŝƟĞƐƵƉŽŶĂƌƌŝǀĂůĂŶĚƌĞůĞĂƐĞĨƌŽŵĚĞƚĞŶƟŽŶ
• /ŶĐƌĞĂƐĞƐƵƉƉŽƌƚƐĨŽƌĐĂƌĞŐŝǀĞƌƐĂŶĚĨĂŵŝůŝĞƐǁŝƚŚǇŽƵƚŚŽŶĞůĞĐƚƌŽŶŝĐŚŽŵĞŵŽŶŝƚŽƌŝŶŐ
• ƐƚĂďůŝƐŚĂŶĚŝŵƉůĞŵĞŶƚƉĂƌĞŶƚƐƵƉƉŽƌƚƉƌŽŐƌĂŵĨŽƌƉĂƌĞŶƚƐĂŶĚĐĂƌĞŐŝǀĞƌƐŽĨũƵǀĞŶŝůĞƐǁŚŽĂƌĞĞŶŐĂŐĞĚ
ŝŶĐƌŝŵŝŶĂůĂŶĚŶŽŶͲĐƌŝŵŝŶĂůĐŽƵƌƚŵĂƩĞƌƐ
ϭϬϳ
^ŚĂŶĂŚĂŶ͕ZǇĂŶ͕ĂŶĚ͖ŝĞƌĞŐĂ͕DĂƌŐĂƌĞƚŝĞƌĞŐĂ͘;ϮϬϭϲͿ͘/ĚĞŶƟĨǇŝŶŐ͕ŶŐĂŐŝŶŐ͕ĂŶĚŵƉŽǁĞƌŝŶŐ&ĂŵŝůŝĞƐ͗ŚĂƌŐĞĨŽƌ
 :ƵǀĞŶŝůĞ:ƵƐƟĐĞŐĞŶĐŝĞƐ͘ZĞƉŽƌƚ͘'ĞŽƌŐĞƚŽǁŶhŶŝǀĞƌƐŝƚǇ͕ĞŶƚĞƌĨŽƌ:ƵǀĞŶŝůĞ:ƵƐƟĐĞZĞĨŽƌŵĂŶĚƚŚĞsĞƌĂWƌŽũĞĐƚ͘
 ŚƩƉ͗ͬͬĐũũƌ͘ŐĞŽƌŐĞƚŽǁŶ͘ĞĚƵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϮͬ&ĂŵŝůǇͲŶŐĂŐĞŵĞŶƚͲWĂƉĞƌͲϮϬϭϲ͘ƉĚĨ
ϭϬϴ
^ŚĂŶĂŚĂŶ͕ZǇĂŶ͖ŝĞƌĞŐĂ͕DĂƌŐĂƌĞƚ͘;ϮϬϭϲͿ͘/ĚĞŶƟĨǇŝŶŐ͕ŶŐĂŐŝŶŐ͕ĂŶĚŵƉŽǁĞƌŝŶŐ&ĂŵŝůŝĞƐ͗ŚĂƌŐĞĨŽƌ:ƵǀĞŶŝůĞ
 :ƵƐƟĐĞŐĞŶĐŝĞƐ͘ZĞƉŽƌƚ͘'ĞŽƌŐĞƚŽǁŶhŶŝǀĞƌƐŝƚǇ͕ĞŶƚĞƌĨŽƌ:ƵǀĞŶŝůĞ:ƵƐƟĐĞZĞĨŽƌŵĂŶĚƚŚĞsĞƌĂWƌŽũĞĐƚ͘
 ŚƩƉ͗ͬͬĐũũƌ͘ŐĞŽƌŐĞƚŽǁŶ͘ĞĚƵͬǁƉͲĐŽŶƚĞŶƚͬƵƉůŽĂĚƐͬϮϬϭϲͬϬϮͬ&ĂŵŝůǇͲŶŐĂŐĞŵĞŶƚͲWĂƉĞƌͲϮϬϭϲ͘ƉĚĨ
ϭϬϵ
sŝůůĂůŽďŽƐŐƵĚĞůŽ͕^ĂŶĚƌĂ͘;ϮϬϭϯͿ͘dŚĞ/ŵƉĂĐƚŽĨ&ĂŵŝůǇsŝƐŝƚĂƟŽŶŽŶ/ŶĐĂƌĐĞƌĂƚĞĚzŽƵƚŚ͛ƐĞŚĂǀŝŽƌĂŶĚ^ĐŚŽŽů
 WĞƌĨŽƌŵĂŶĐĞ&ŝŶĚŝŶŐƐĨƌŽŵƚŚĞ&ĂŵŝůŝĞƐĂƐWĂƌƚŶĞƌƐWƌŽũĞĐƚ͘ZĞƉŽƌƚ͘dŚĞsĞƌĂWƌŽũĞĐƚ/ƐƐƵĞƌŝĞĨ͘ŚƩƉ͗ͬͬǁǁǁ͘ŶũũŶ͘ŽƌŐͬ
 ƵƉůŽĂĚƐͬĚŝŐŝƚĂůͲůŝďƌĂƌǇͬŝŵƉĂĐƚͲŽĨͲĨĂŵŝůǇͲǀŝƐŝƚĂƟŽŶͲŽŶͲŝŶĐĂƌĐĞƌĂƚĞĚͲǇŽƵƚŚͲďƌŝĞĨ ͺsZͺƉƌŝůͲϮϬϭϯ͘ƉĚĨ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϬ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

^ƚƌĂƚĞŐǇ͗ZĞĞŶŐĂŐĞǇŽƵƚŚĨƌŽŵĚĞƚĞŶƟŽŶŝŶƚŽĐŽŵŵƵŶŝƚǇ
īĞĐƟǀĞƉůĂŶƐŵƵƐƚďĞŝŶƉůĂĐĞƚŽƐƵƉƉŽƌƚǇŽƵƚŚĂƐƚŚĞǇĞǆŝƚĐŽŶĮŶĞŵĞŶƚĂŶĚƌĞŝŶƚĞŐƌĂƚĞďĂĐŬŝŶƚŽƚŚĞŝƌĨĂŵŝůǇ͕
ƐĐŚŽŽů͕ũŽď͕ĂŶĚĐŽŵŵƵŶŝƚǇ͘ZĞĞŶƚƌǇƐĞƌǀŝĐĞƐĂŶĚƉƌŽŐƌĂŵƐǁŚŝĐŚƚĂƌŐĞƚǇŽƵƚŚǁŚŽĂƌĞĞǆŝƟŶŐĚĞƚĞŶƟŽŶ
ĂŶĚĐŽŶŶĞĐƚƚŚĞŵǁŝƚŚƉƌŽĨĞƐƐŝŽŶĂůĐĂƐĞƐŵĂŶĂŐĞƌƐ͕ŵĞŶƚŽƌƐ͕ŽƌĞŵƉůŽǇŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐĐĂŶƌĞĚƵĐĞ
ƌĞĐŝĚŝǀŝƐŵ͘ǇĨŽƐƚĞƌŝŶŐŝŵƉƌŽǀĞĚĨĂŵŝůǇƌĞůĂƟŽŶƐŚŝƉƐĂŶĚĨƵŶĐƟŽŶŝŶŐ͕ƌĞŝŶƚĞŐƌĂƟŽŶŝŶƚŽƐĐŚŽŽů͕ĂŶĚŵĂƐƚĞƌǇŽĨ
ŝŶĚĞƉĞŶĚĞŶƚůŝĨĞƐŬŝůůƐ͕ǇŽƵƚŚďƵŝůĚƌĞƐŝůŝĞŶĐǇĂŶĚƉŽƐŝƟǀĞĚĞǀĞůŽƉŵĞŶƚƚŽĚŝǀĞƌƚƚŚĞŵĨƌŽŵĚĞůŝŶƋƵĞŶƚĂŶĚŽƚŚĞƌ
ƉƌŽďůĞŵĂƟĐďĞŚĂǀŝŽƌƐ͘110
ŶƐƵƌŝŶŐƌĞĞŶŐĂŐĞŵĞŶƚƐĞƌǀŝĐĞƐ͕ƉƌŽŐƌĂŵƐ͕ĂŶĚƌĞƐŽƵƌĐĞƐŚĞůƉŵĞĞƚƚŚĞŶĞĞĚƐŽĨǇŽƵƚŚǁŝƚŚŝŶƚŚĞŝƌĨĂŵŝůǇĂŶĚ
ĐŽŵŵƵŶŝƚǇĐŽŶƚĞǆƚƐƵƉƉŽƌƚƐĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇĂŶĚƐƚĂďŝůŝƚǇ͕ƉƌŽŵŽƚĞƐǇŽƵƚŚĂŶĚĨĂŵŝůǇǁĞůůďĞŝŶŐĂŶĚƉŽƐŝƟǀĞ
ǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚƐŽƚŚĂƚǇŽƵƚŚĐĂŶƚŚƌŝǀĞǁĞůůďĞǇŽŶĚũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ͘ĐĐĞƐƐƚŽĞīĞĐƟǀĞ
ƌĞĞŶŐĂŐĞŵĞŶƚĨŽƌǇŽƵƚŚƌĞĞŶƚĞƌŝŶŐĐŽŵŵƵŶŝƚǇĨƌŽŵƐĞĐƵƌĞĚĞƚĞŶƟŽŶĐĂŶŚĞůƉƚŽƌĞĚƵĐĞƌĞĐŝĚŝǀŝƐŵĂŶĚĨŽƐƚĞƌ
ƐƵĐĐĞƐƐĨƵůƌĞĐŽŶŶĞĐƟŽŶƐǁŝƚŚĨĂŵŝůŝĞƐĂŶĚĐŽŵŵƵŶŝƟĞƐ͘

/ŚĂǀĞƐƉĞŶƚƚŚĞƉĂƐƚƚǁŽǇĞĂƌƐƐŚŽǁŝŶŐƵƉƚŽŚŝƐƐĐŚŽŽů͕ĐŽƵƌƚƌĞůĂƚĞĚĂƉƉŽŝŶƚŵĞŶƚƐ͕ĂŶĚĐĂůůŝŶŐůĂǁ
ĞŶĨŽƌĐĞŵĞŶƚŝŶŚŽƉĞƐŽĨŐĞƫŶŐŚĞůƉ͘/ǁĂŶƚƉĞŽƉůĞƚŽŬŶŽǁƚŚĂƚƚŚŝƐĞǆƉĞƌŝĞŶĐĞŝƐĞǆƚƌĞŵĞůǇĚŝĸĐƵůƚ͘/
ĂŵƐƵƌĞŽƚŚĞƌƉĂƌĞŶƚƐĂƌĞĞǆƉĞƌŝĞŶĐŝŶŐĞǀĞŶǁŽƌƐĞƚŚŝŶŐƐƚŚĂŶŵǇĨĂŵŝůǇ͘/ǁŽŶĚĞƌŝĨŽƚŚĞƌƉĂƌĞŶƚƐŚĂǀĞ
ŐŝǀĞŶƵƉƐĞĞŬŝŶŐƐĞƌǀŝĐĞƐŽƌŝĨƚŚĞǇƐŝŵƉůǇĚŽŶŽƚĐĂƌĞ͘/ǁĂŶƚƐŽŵĞƚŚŝŶŐƚŚĂƚǁŽƌŬƐĂŶĚƚŽŬŶŽǁƚŚĂƚƚŚĞ
ůĂǁŝƐŽŶƚŚĞƐŝĚĞŽĨĨĂŵŝůŝĞƐ͘
^ĞĞ͞ŶŐĞů͛Ɛ^ƚŽƌǇ͟ŝŶƉƉĞŶĚŝǆW

K:d/sϰ^dZd'z
ZE''zKhd,&ZKDdEd/KE/EdKKDDhE/dz
d/KE/dD^

>s>ϭͳKhEdzKE>z
DĞĚŝƵŵdĞƌŵ͗
ůŝŵŝŶĂƚĞůĞŐĂůĮŶĂŶĐŝĂůŽďůŝŐĂƟŽŶƐ;>&KƐͿĞǆĐĞƉƚĂƐƉĞƌƚĂŝŶŝŶŐƚŽĐƌŝŵĞƐƵƌǀŝǀŽƌƐ111

ϭϭϬ

EĞůůŝƐ͕͖͘tĂǇŵĂŶ͕Z͘;ϮϬϬϵͿ͘ĂĐŬŽŶdƌĂĐŬ͗^ƵƉƉŽƌƟŶŐzŽƵƚŚZĞĞŶƚƌǇĨƌŽŵKƵƚщŽĨщ,ŽŵĞWůĂĐĞŵĞŶƚƚŽƚŚĞŽŵŵƵŶŝƚǇ͘
 zŽƵƚŚZĞĞŶƚƌǇdĂƐŬ&ŽƌĐĞŽĨƚŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞĂŶĚĞůŝŶƋƵĞŶĐǇWƌĞǀĞŶƟŽŶŽĂůŝƟŽŶ͘ŚƩƉƐ͗ͬͬũũŝĞ͘ŽƌŐͬǁƉͲĐŽŶƚĞŶƚͬ
 ƵƉůŽĂĚƐͬϮϬϭϴͬϬϰͬĂĐŬͲŽŶͲdƌĂĐŬͲ^ƵƉƉŽƌƟŶŐͲzŽƵƚŚͲZĞĞŶƚƌǇͲĨƌŽŵͲKƵƚͲŽĨͲ,ŽŵĞͲWůĂĐĞŵĞŶƚͲƚŽͲƚŚĞͲŽŵŵƵŶŝƚǇ͘ƉĚĨ
ϭϭϭ
tŚĞŶĞǀĞƌĂƉĞƌƐŽŶŝƐĐŽŶǀŝĐƚĞĚŝŶ^ƵƉĞƌŝŽƌŽƵƌƚ͕ƚŚĞĐŽƵƌƚŵĂǇŽƌĚĞƌƚŚĞƉĂǇŵĞŶƚŽĨĂůĞŐĂůĮŶĂŶĐŝĂůŽďůŝŐĂƟŽŶĂƐƉĂƌƚŽĨƐĞŶƚĞŶĐŝŶŐ͘
 ZĞǀŝƐĞĚŽĚĞŽĨtĂƐŚŝŶŐƚŽŶϵ͘ϵϰ͘ϳϲϬ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϭ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

>s>ϮͳKhEdz^WZdEZ
^ŚŽƌƚdĞƌŵ͗

• /ŵƉůĞŵĞŶƚǁĂƌŵŚĂŶĚŽīƚŽĐŽŵŵƵŶŝƚǇƉƌŽǀŝĚĞƌƐĨŽƌĞĂĐŚǇŽƵƚŚĞǆŝƟŶŐĚĞƚĞŶƟŽŶ;ŚŽƵƐŝŶŐ͕ĞĚƵĐĂƟŽŶ͕
ĞŵƉůŽǇŵĞŶƚ͕ƉŚǇƐŝĐĂůŚĞĂůƚŚĂŶĚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚͿ112

• >ŝŶŬĞǆŝƟŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐǁŝƚŚĐŽŵŵƵŶŝƚǇĂŵďĂƐƐĂĚŽƌƐ͕ĐƌĞĚŝďůĞŵĞƐƐĞŶŐĞƌƐ͕ĐŽŵŵƵŶŝƚǇ
ŶĂǀŝŐĂƚŽƌƐĂŶĚŵĞŶƚŽƌƐ͕ƉƌŽǀŝĚĞƌƐĂŶĚĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐ

• /ŶĐƌĞĂƐĞŵĞŶƚŽƌƐŚŝƉŽƉƉŽƌƚƵŶŝƟĞƐ
• ǆƉĂŶĚĂĐĂĚĞŵŝĐͬĞĚƵĐĂƟŽŶĂůĂĐŚŝĞǀĞŵĞŶƚĂŶĚǁŽƌŬƌĞĂĚŝŶĞƐƐƉƌŽŐƌĂŵƐĨŽƌǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶĂŶĚ
ǇŽƵƚŚŽŶƉƌŽďĂƟŽŶ

• /ŵƉůĞŵĞŶƚ͞<ŶŽǁǇŽƵƌZŝŐŚƚƐ͟ƚƌĂŝŶŝŶŐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
• /ŵƉůĞŵĞŶƚƌĞĐŽƌĚƐĞĂůŝŶŐĐůŝŶŝĐƐ
DĞĚŝƵŵdĞƌŵ͗

• ǆƉůŽƌĞĂŶĚƉŝůŽƚƉƌŽďĂƟŽŶŵŽĚĞůƐƚŚĂƚŝŶĐŽƌƉŽƌĂƚĞƚŚĞƉƌŝŶĐŝƉůĞƐŽĨĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚĂŶĚ
ŝŶĐĞŶƟǀĞͲďĂƐĞĚďĞŚĂǀŝŽƌŵĂŶĂŐĞŵĞŶƚƐƵĐŚĂƐĂŶŽƉƉŽƌƚƵŶŝƚǇͲďĂƐĞĚƉƌŽďĂƟŽŶŵŽĚĞů113
>ŽŶŐdĞƌŵ͗

• ƐƚĂďůŝƐŚŚŽƵƐŝŶŐŽƉƟŽŶƐĨŽƌǇŽƵƚŚƚƌĂŶƐŝƟŽŶŝŶŐŽƵƚŽĨĚĞƚĞŶƟŽŶŽƌƚŚĞůĞŐĂůƐǇƐƚĞŵ͕ƐƵĐŚĂƐĐŽŵŵƵŶŝƚǇ
ĞŵďĞĚĚĞĚŚŽƵƐŝŶŐ͕ǁŚĞƌĞϮϰͬϳĂĚŽůĞƐĐĞŶƚƚƌĂƵŵĂĨŽĐƵƐĞĚƌĞƐƉŝƚĞ͕ůŽŶŐƚĞƌŵĐĂƌĞ͕ĂŶĚĐƌŝƐŝƐŝŶƚĞƌǀĞŶƟŽŶ
ƐĞƌǀŝĐĞƐĂƌĞƉƌŽǀŝĚĞĚŝŶŶŽŶͲƐĞĐƵƌĞƵŶŝƚƐƚŽǇŽƵƚŚĂŐĞϭϮͲϭϳ

^ƚƌĂƚĞŐǇ͗ŶƐƵƌĞĚĞƚĂŝŶĞĚǇŽƵƚŚƌĞĐĞŝǀĞƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ͕ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞ͕ĂŶĚĚĞǀĞůŽƉŵĞŶƚĂůůǇ
ĂƉƉƌŽƉƌŝĂƚĞĐĂƌĞĂŶĚƐĞƌǀŝĐĞƐ
&ŽƵŶĚĂƟŽŶĂůƚŽĂƉƵďůŝĐŚĞĂůƚŚĂƉƉƌŽĂĐŚŝŶũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶŝƐĂĨŽĐƵƐŽŶǁŽƌŬĨŽƌĐĞĚĞǀĞůŽƉŵĞŶƚ͕ŝŶĐůƵĚŝŶŐ
ƚƌĂŝŶŝŶŐĚĞƚĞŶƟŽŶƐƚĂīŽŶƐĐŝĞŶĐĞďĂƐĞĚĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚĂŶĚƉƌŽǀŝĚŝŶŐƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚƐĞƌǀŝĐĞƐ͘
dŚĞĞƉĂƌƚŵĞŶƚŽĨĚƵůƚĂŶĚ:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ͛ƐĂŶŶƵĂůƚƌĂŝŶŝŶŐƉůĂŶŝŶĐůƵĚĞƐƚƌĂŝŶŝŶŐŽŶƚƌĂƵŵĂ͕ĂĚŽůĞƐĐĞŶƚ
ĚĞǀĞůŽƉŵĞŶƚ͕ĐƌŝƐŝƐŝŶƚĞƌǀĞŶƟŽŶ͕ĂŶĚĚĞͲĞƐĐĂůĂƟŽŶ͘:ƵǀĞŶŝůĞĚĞƚĞŶƟŽŶƐƚĂīĂƌĞƌĞĐĞŝǀŝŶŐĞŶŚĂŶĐĞĚƚƌĂŝŶŝŶŐŽŶ
ƵŶĚĞƌƐƚĂŶĚŝŶŐƚŚĞƌŽŽƚƐŽĨĂĚŽůĞƐĐĞŶƚďĞŚĂǀŝŽƌďĂƐĞĚŽŶďƌĂŝŶƐĐŝĞŶĐĞĂŶĚĞǀŽůǀŝŶŐƉƌŝŶĐŝƉůĞƐŽĨĂĚŽůĞƐĐĞŶƚ
ĚĞǀĞůŽƉŵĞŶƚĂŶĚƵŶĚĞƌƐƚĂŶĚŝŶŐƚŚĞĂĚŽůĞƐĐĞŶƚďƌĂŝŶ͘ĞƚĞŶƟŽŶƐƚĂīǁŚŽǁŽƌŬǁŝƚŚǇŽƵƚŚĂƌĞďĞŝŶŐƚƌĂŝŶĞĚŝŶ
ƌĞƐƚŽƌĂƟǀĞŵĞĚŝĂƟŽŶƚŽďĞƩĞƌĂƐƐŝƐƚǇŽƵƚŚŝŶƉƌŽďůĞŵͲƐŽůǀŝŶŐ͘dƌĂŝŶŝŶŐƐŽŶŝŶƚĞƌƉĞƌƐŽŶĂůĐŽŵŵƵŶŝĐĂƟŽŶĂŶĚ
ĚŝƌĞĐƚƐƵƉĞƌǀŝƐŝŽŶĂƌĞĂůƐŽďĞŝŶŐƉƌŽǀŝĚĞĚƐŽƚŚĂƚƐƚĂīĐĂŶĞǆƉĂŶĚĂŶĚƐƚƌĞŶŐƚŚĞŶŝŶƚĞƌƉĞƌƐŽŶĂůƐŬŝůůƐǁŚŝĐŚĂƌĞ
ĨƵŶĚĂŵĞŶƚĂůƚŽďƵŝůĚŝŶŐƌĂƉƉŽƌƚǁŝƚŚǇŽƵƚŚ͘
&ĞĞĚďĂĐŬĨƌŽŵĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐĂŶĚ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐŝĚĞŶƟĨǇĂƐŚĂƌĞĚǀŝĞǁƚŚĂƚƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ͕
ĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞĂŶĚĚĞǀĞůŽƉŵĞŶƚĂůůǇĂƉƉƌŽƉƌŝĂƚĞĐĂƌĞĂŶĚƐĞƌǀŝĐĞƐĂƌĞŶĞĐĞƐƐĂƌǇƚŽŚĞůƉǇŽƵƚŚƌĞĂĐŚƚŚĞŝƌ
ĨƵůůƉŽƚĞŶƟĂů͘ƐŝĚĞŶƟĮĞĚŝŶKďũĞĐƟǀĞϮ͕ŵƵůƟƉůĞƐƚƵĚŝĞƐƉŽŝŶƚƚŽƚŚĞŝŵƉŽƌƚĂŶĐĞŽĨŝĚĞŶƟƚǇŝŶƉŽƐŝƟǀĞǇŽƵƚŚ
ĚĞǀĞůŽƉŵĞŶƚ͘ƐƚƌŽŶŐŝĚĞŶƟĮĐĂƟŽŶǁŝƚŚŽŶĞ͛ƐŚĞƌŝƚĂŐĞŝƐƉŽƐŝƟǀĞůǇĂƐƐŽĐŝĂƚĞĚǁŝƚŚĂƌĂŶŐĞŽĨƉŽƐŝƟǀĞůŝĨĞͲ
ĐŽƵƌƐĞŽƵƚĐŽŵĞƐ͘114

ϭϭϮ

ĨĂĐŝůŝƚĂƚĞĚƚƌĂŶƐŝƟŽŶŽĨĂĐůŝĞŶƚǁŚĞŶŵŽǀŝŶŐĨƌŽŵŽŶĞƉƌŽŐƌĂŵŽƌƐĞƌǀŝĐĞƚŽĂŶŽƚŚĞƌ͘
ŚƩƉƐ͗ͬͬǁǁǁ͘ĂĞĐĨ͘ŽƌŐͬŵͬƉƌŝǀǇͬĞĞƉͲŶĚͲZĞƐŽƵƌĐĞͲ'ƵŝĚĞͲϴŶͲKƉƉŽƌƚƵŶŝƚǇͲĂƐĞĚͲWƌŽďĂƟŽŶͲDĂŶƵĂů͘ƉĚĨ
ϭϭϰ
ZŽďĞƌƚƐĞƚ͘Ăů͘;ϭϵϵϵͿ͘dŚĞ^ƚƌƵĐƚƵƌĞŽĨƚŚŶŝĐ/ĚĞŶƟƚǇŽĨzŽƵŶŐĚŽůĞƐĐĞŶƚƐĨƌŽŵŝǀĞƌƐĞƚŚŶŽĐƵůƚƵƌĂů'ƌŽƵƉƐ͘dŚĞ:ŽƵƌŶĂůŽĨĂƌůǇ
 ĚŽůĞƐĐĞŶĐĞϭϵ;ϯͿ͗ϯϬϭͲϯϮϮ͕ƵŐƵƐƚϭϵϵϵ͘
ϭϭϯ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϮ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

/ďĞůŝĞǀĞƚŚĂƚdǇƌĞůůǁŽƵůĚďĞŶĞĮƚĨƌŽŵĂŶŝŶƉĂƟĞŶƚ͕ĚƵĂůͲĚŝĂŐŶŽƐĞƐƉƌŽŐƌĂŵǁŝƚŚŵĞŶƚĂůŚĞĂůƚŚƐƵƉƉŽƌƚ
ƐƵĐŚĂƐŝĂůĞĐƟĐĂůĞŚĂǀŝŽƌĂůdŚĞƌĂƉǇŽƌŽŐŶŝƟǀĞĞŚĂǀŝŽƌĂůdŚĞƌĂƉǇ͘/ǁŽƵůĚĂůƐŽůŝŬĞŚŝŵƚŽŚĂǀĞĂ
ŵĞŶƚŽƌǁŝƚŚĂƐŝŵŝůĂƌůŝǀĞĚĞǆƉĞƌŝĞŶĐĞ͘ƐƉŽŶƐŽƌĨƌŽŵĂƐƵďƐƚĂŶĐĞĂďƵƐĞƉƌŽŐƌĂŵĐŽƵůĚďĞŚĞůƉĨƵů͘
^ĞĞ͞ZĞďĞĐĐĂ͛Ɛ^ƚŽƌǇ͟ŝŶƉƉĞŶĚŝǆW͘

^ŬŝůůƐďƵŝůĚŝŶŐƉƌŽŐƌĂŵŵŝŶŐŵĂĚĞĂǀĂŝůĂďůĞƚŽǇŽƵƚŚǁŚŽĂƌĞŝŶĚĞƚĞŶƟŽŶĐĂŶƉƌŽǀŝĚĞĂƉŽƐŝƟǀĞĨŽƵŶĚĂƟŽŶĨŽƌ
ǇŽƵƚŚƌĞĞŶŐĂŐĞŵĞŶƚǁŝƚŚĨĂŵŝůǇĂŶĚĐŽŵŵƵŶŝƚǇ͕ƉĂƌƟĐƵůĂƌůǇŝĨƚŚĞƉƌŽŐƌĂŵŵŝŶŐŝƐĐƵůƚƵƌĂůůǇƌĞƐƉŽŶƐŝǀĞĂŶĚ
ƌĞŇĞĐƟǀĞ͘ZĞĐĞŶƚƐƚƵĚŝĞƐĨŽƵŶĚƚŚĂƚǇŽƵƚŚŽĨĐŽůŽƌĂƌĞŵŽƐƚƐƵĐĐĞƐƐĨƵůǁŚĞŶƚŚĞǇĂƌĞƚĂƵŐŚƚĂŶĚůĞĚďǇƉĞŽƉůĞ
ǁŚŽůŽŽŬůŝŬĞƚŚĞŵĂŶĚŚĂǀĞƐŚĂƌĞĚůŝǀĞĚĞǆƉĞƌŝĞŶĐĞƐ͘ϭϭϱ͕ϭϭϲ͕ϭϭϳ

K:d/sϰ^dZd'z
E^hZd/EzKhd,Z/sdZhDͳ/E&KZD͕h>dhZ>>zZ^WKE^/s͕
Es>KWDEd>>zWWZKWZ/dZE^Zs/^
d/KE/dD^

>s>ϭͳKhEdzKE>z
^ŚŽƌƚdĞƌŵ͗

• WƌŽǀŝĚĞƉƌŽĨĞƐƐŝŽŶĂůĚĞǀĞůŽƉŵĞŶƚƚƌĂŝŶŝŶŐŽŶƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĐĂƌĞ͕ĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͕
ŝŵƉůŝĐŝƚďŝĂƐ͕ƵŶĚŽŝŶŐƐǇƐƚĞŵŝĐƌĂĐŝƐŵ͕ĂŶĚŽƚŚĞƌďĞƐƚƉƌĂĐƟĐĞƐƚŽĂůůĐŽƵŶƚǇƐƚĂīƐĞƌǀŝŶŐǇŽƵƚŚ

>s>ϮͳWZdEZ
^ŚŽƌƚdĞƌŵ͗

• WƌŽǀŝĚĞƌĞƐƉŽŶƐŝǀĞƉƌŽŐƌĂŵŵŝŶŐƚŽĚĞƚĂŝŶĞĚǇŽƵƚŚ͗ǁŽƌŬƐŚŽƉƐ͕ŚĞĂůŝŶŐĐŝƌĐůĞƐ͕ĂƐƐĞƚĚĞǀĞůŽƉŵĞŶƚ͕
ĐƵůƚƵƌĂůŚŝƐƚŽƌǇ͕ůŝĨĞĂŶĚůĞĂĚĞƌƐŚŝƉƐŬŝůůƐ
DĞĚŝƵŵdĞƌŵ͗

• ĞǀĞůŽƉĂŶĚŵĂŬĞĂǀĂŝůĂďůĞƚƌĂŝŶŝŶŐŽŶƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚĐĂƌĞ͕ĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚĂŶĚŽƚŚĞƌ
ďĞƐƚƉƌĂĐƟĐĞƐƚŽĐŽŵŵƵŶŝƚǇďĂƐĞĚŽƌŐĂŶŝǌĂƟŽŶƐƐĞƌǀŝŶŐǇŽƵƚŚ

• WƌŽǀŝĚĞƐƉĞĐŝĂůŝǌĞĚĂůƚĞƌŶĂƟǀĞƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶďĞĚƐǁŝƚŚĂĨƵůůĐŽŶƟŶƵƵŵŽĨƚŚĞƌĂƉĞƵƟĐďĞŚĂǀŝŽƌĂů
ŚĞĂůƚŚƐƵƉƉŽƌƚƐĨŽƌǇŽƵƚŚǁŚŽƉƌĞƐĞŶƚƐƵďƐƚĂŶĐĞĂďƵƐĞ͕ŵĞŶƚĂůŚĞĂůƚŚŽƌŽƚŚĞƌďĞŚĂǀŝŽƌĂůŚĞĂůƚŚŶĞĞĚƐ

ϭϭϱ

KƌĚǁĂǇ͕ĞŶŝƐĞͲDĂƌŝĞ͘;ϮϬϭϳͿ͘͞DŝŶŽƌŝƚǇdĞĂĐŚĞƌƐ͗,Žǁ^ƚƵĚĞŶƚƐĞŶĞĮƚĨƌŽŵ,ĂǀŝŶŐdĞĂĐŚĞƌƐŽĨ^ĂŵĞZĂĐĞ͘͟,ĂƌǀĂƌĚ
 hŶŝǀĞƌƐŝƚǇ^ŚŽƌĞŶƐƚĞŝŶĞŶƚĞƌŽŶDĞĚŝĂ͕WŽůŝƟĐƐ͕ĂŶĚWƵďůŝĐWŽůŝĐǇ͘ŚƩƉƐ͗ͬͬũŽƵƌŶĂůŝƐƚƐƌĞƐŽƵƌĐĞ͘ŽƌŐͬƐƚƵĚŝĞƐͬƐŽĐŝĞƚǇͬĞĚƵĐĂƟŽŶͬŵŝŶŽƌŝƚǇͲ
 ƚĞĂĐŚĞƌƐͲƐƚƵĚĞŶƚƐͲƐĂŵĞͲƌĂĐĞͲƌĞƐĞĂƌĐŚ
ϭϭϲ
'ĞƌƐŚĞŶƐŽŶĞƚĂů͘;ϮϬϭϳͿ͘dŚĞ>ŽŶŐͲZƵŶ/ŵƉĂĐƚƐŽĨ^ĂŵĞʹZĂĐĞdĞĂĐŚĞƌƐ͘//ŶƐƟƚƵƚĞĨŽƌ>ĂďŽƌĐŽŶŽŵŝĐƐ͘ŚƩƉ͗ͬͬŌƉ͘ŝǌĂ͘ŽƌŐͬĚƉϭϬϲϯϬ͘ƉĚĨ
ϭϭϳ
ZŽďŝŶƐŽŶ͕DĂƌĐŶƚŚŽŶǇ͘;ϮϬϭϴͿ͘ůĂĐŬŽǇƐŽŶ͛ƚEĞĞĚDŽƌĞŝƐĐŝƉůŝŶĞ͕dŚĞǇEĞĞĚDĞŶƚŽƌƐ͘ĚƵĐĂƟŽŶWŽƐƚ͘ŚƩƉ͗ͬͬĞĚƵĐĂƟŽŶƉŽƐƚ͘ŽƌŐͬ
 ďůĂĐŬͲďŽǇƐͲĚŽŶƚͲŶĞĞĚͲŵŽƌĞͲĚŝƐĐŝƉůŝŶĞͲƚŚĞǇͲŶĞĞĚͲŵĞŶƚŽƌƐͬ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϯ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞĂƐƵƌŝŶŐKďũĞĐƟǀĞϰ͗dŽŵĞĂƐƵƌĞƌĞĐƵƌƌĞŶĐĞŽĨŝŶǀŽůǀĞŵĞŶƚŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵĨŽƌǇŽƵƚŚ͕ŝƚŝƐŶĞĐĞƐƐĂƌǇ
ƚŽĮƌƐƚƵŶĚĞƌƐƚĂŶĚƚŚĞƐƚĂƌƟŶŐƉŽŝŶƚ͘dŽĚŽƚŚŝƐ͕ĂĐŽŚŽƌƚŽĨǇŽƵƚŚĐŽŵŝŶŐŝŶƚŽƚŚĞƐǇƐƚĞŵĂƚƚŚĞƐĂŵĞƟŵĞ
ŝƐĞǆĂŵŝŶĞĚ͘ĞĐĂƵƐĞƚŚĞƌĞŝƐŝŶƚĞŶƟŽŶĂůĨŽĐƵƐŽŶǇŽƵƚŚĐŽŵŝŶŐŝŶƚŽƚŚĞƐǇƐƚĞŵ͕ƌĞĨĞƌƌĂůƐĂŶĚďŽŽŬŝŶŐƐĂƌĞ
ƚƌĂĐŬĞĚ͕ĂŶĚŝŶƉĂƌƟĐƵůĂƌŚŽǁŵĂŶǇƟŵĞƐǇŽƵƚŚŚĂǀĞƉƌĞǀŝŽƵƐůǇďĞĞŶŝŶƚŚĞƐǇƐƚĞŵ͕ĂŶĚŚŽǁŵĂŶǇŚĂǀĞĐŽŵĞ
ďĂĐŬ͘dŚĞƐĞďĂƐĞůŝŶĞŶƵŵďĞƌƐǁŝůůƉƌŽǀŝĚĞĂƉŽŝŶƚŝŶƟŵĞĂŐĂŝŶƐƚǁŚŝĐŚƚŽƚƌĂĐŬŝŵƉĂĐƚĂŶĚŽƵƚĐŽŵĞƐĂĐƌŽƐƐƚŚĞ
ĚĞƚĞŶƟŽŶƐǇƐƚĞŵ͘
DĞĂƐƵƌĞϭ͗^ŚŽǁŝŶŐϮϬϭϯĂŶĚϮϬϭϲĚĂƚĂ͗ƉĞƌĐĞŶƚĂŶĚŶƵŵďĞƌŽĨǇŽƵƚŚǁŝƚŚǌĞƌŽ͕ŽŶĞ͕ƚǁŽ͕ƚŚƌĞĞ͕ŽƌĨŽƵƌĂŶĚ
ŵŽƌĞƉƌŝŽƌƌĞĨĞƌƌĂůƐĂŶĚƉĞƌĐĞŶƚĂŶĚŶƵŵďĞƌŽĨǇŽƵƚŚǁŝƚŚǌĞƌŽ͕ŽŶĞ͕ƚǁŽ͕ƚŚƌĞĞ͕ŽƌĨŽƵƌĂŶĚŵŽƌĞƉƌŝŽƌƌĞĨĞƌƌĂůƐ
ƚŚĂƚŚĂǀĞĂŶĞǁƌĞĨĞƌƌĂůǁŝƚŚŝŶƚǁĞůǀĞŵŽŶƚŚƐĨŽůůŽǁŝŶŐƚŚĞϮϬϭϯĂŶĚϮϬϭϲƌĞĨĞƌƌĂů͘
DĞƚŚŽĚŽůŽŐǇ͗&ŽƌďŽƚŚǇĞĂƌƐ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞǇŽƵƚŚ͛ƐĮƌƐƚƌĞĨĞƌƌĂůǁŝƚŚŝŶƚŚĂƚǇĞĂƌ͘EĞǆƚ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞ
ǇŽƵƚŚ͛ƐŶƵŵďĞƌŽĨƉƌŝŽƌƌĞĨĞƌƌĂůƐƚŽƚŚĞWK͘/ŶĐůƵĚĞĚĞŵŽŐƌĂƉŚŝĐƐĂŶĚŽīĞŶƐĞůĞǀĞůĨŽƌĨƵƚƵƌĞĂŶĂůǇƐŝƐ͘&ŝŶĂůůǇ͕
ĐŽƵŶƚƚŚĞĮƌƐƚƌĞĨĞƌƌĂůǁŝƚŚŝŶƚǁĞůǀĞŵŽŶƚŚƐĨŽůůŽǁŝŶŐƚŚĞŝŶŝƟĂůƌĞĨĞƌƌĂůĚĂƚĞŝŶϮϬϭϯĂŶĚϮϬϭϲ͘ZĞŵŽǀĞĂŶǇ
ǇŽƵƚŚŽůĚĞƌƚŚĂŶϭϲ͘ϵϵǇĞĂƌƐĨƌŽŵƚŚĞĂŶĂůǇƐŝƐĂƐŝƚǁŝůůŶŽƚďĞƉŽƐƐŝďůĞƚŽĨŽůůŽǁƚŚĞƐĞǇŽƵƚŚĨŽƌƚŚĞĨƵůůϭϮ
ŵŽŶƚŚƐĂƚƚŚŝƐƟŵĞ͘
dĂďůĞϭϱ
ϮϬϭϯĂŶĚϮϬϭϲzŽƵƚŚŽŚŽƌƚZĞĨĞƌƌĂů,ŝƐƚŽƌǇ;ϬͲϰнƌĞĨĞƌƌĂůƐͿĂŶĚZĞͲƌĞĨĞƌƌĂůǁŝƚŚŝŶϭϮDŽŶƚŚƐ
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ΎǆĐůƵĚĞƐǇŽƵƚŚƚŚĂƚǁĞƌĞϭϳǇĞĂƌƐŽůĚŽƌŽůĚĞƌĂƚƚŚĞƟŵĞŽĨƚŚĞƌĞĨĞƌƌĂůŝŶϮϬϭϯŽƌϮϬϭϲ͘

K,KZd
йŽĨϮϬϭϯǇŽƵƚŚƌĞͲƌĞĨĞƌƌĞĚ
ǁŝƚŚŝŶϭϮŵŽŶƚŚƐ
йŽĨϮϬϭϲǇŽƵƚŚƌĞͲƌĞĨĞƌƌĞĚ
ǁŝƚŚŝŶϭϮŵŽŶƚŚƐ

WZ/KZZ&ZZ>^
0

1

2

ϯ

ϰн

dKd>

ϭϵ͘Ϭй

ϯϮ͘ϭй

ϯϰ͘ϯй

Ϯϵ͘ϰй

ϰϲ͘ϯй

Ϯϰ͘ϱй

Ϯϭ͘Ϭй

ϯϭ͘Ϯй

ϯϭ͘ϲй

ϰϱ͘Ϯй

ϰϯ͘ϵй

Ϯϲ͘Ϭй

DĞĂƐƵƌĞϮ͗^ŚŽǁŝŶŐϮϬϭϯĂŶĚϮϬϭϲĚĂƚĂ͗ƉĞƌĐĞŶƚĂŶĚŶƵŵďĞƌŽĨǇŽƵƚŚǁŝƚŚǌĞƌŽ͕ŽŶĞ͕ƚǁŽ͕ƚŚƌĞĞ͕ŽƌĨŽƵƌ
ĂŶĚŵŽƌĞƉƌŝŽƌďŽŽŬŝŶŐƐĂŶĚƉĞƌĐĞŶƚĂŶĚŶƵŵďĞƌŽĨǇŽƵƚŚǁŝƚŚǌĞƌŽ͕ŽŶĞ͕ƚǁŽ͕ƚŚƌĞĞ͕ŽƌĨŽƵƌĂŶĚŵŽƌĞƉƌŝŽƌ
ďŽŽŬŝŶŐƐǁŝƚŚĂŶĞǁďŽŽŬŝŶŐǁŝƚŚŝŶƐŝǆŵŽŶƚŚƐĨŽůůŽǁŝŶŐƚŚĞϮϬϭϯĂŶĚϮϬϭϲďŽŽŬŝŶŐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϰ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

DĞƚŚŽĚŽůŽŐǇ͗&ŽƌďŽƚŚǇĞĂƌƐ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞǇŽƵƚŚ͛ƐĮƌƐƚďŽŽŬŝŶŐŝŶƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶǁŝƚŚŝŶƚŚĂƚǇĞĂƌ͘
EĞǆƚ͕ĐŽƵŶƚĞĂĐŚƵŶŝƋƵĞǇŽƵƚŚ͛ƐŶƵŵďĞƌŽĨƉƌŝŽƌďŽŽŬŝŶŐƐŝŶƚŽƐĞĐƵƌĞĚĞƚĞŶƟŽŶ͘&ŝŶĂůůǇ͕ĐŽƵŶƚƚŚĞĮƌƐƚďŽŽŬŝŶŐ
ǁŝƚŚŝŶƐŝǆŵŽŶƚŚƐĨŽůůŽǁŝŶŐƚŚĞŝŶŝƟĂůďŽŽŬŝŶŐŝŶϮϬϭϯĂŶĚϮϬϭϲ͘dŚĞƐƚĂƌƚĚĂƚĞǁŝůůĐŽŵŵĞŶĐĞŽŶƚŚĞǇŽƵƚŚ͛Ɛ
ƌĞůĞĂƐĞĚĂƚĞ͘ZĞŵŽǀĞĂŶǇǇŽƵƚŚŽůĚĞƌƚŚĂŶϭϳ͘ϰϵǇĞĂƌƐĂƚƌĞůĞĂƐĞĚĂƚĞĨƌŽŵƚŚĞĂŶĂůǇƐŝƐĂƐŝƚǁŝůůŶŽƚďĞƉŽƐƐŝďůĞ
ƚŽĨŽůůŽǁƚŚĞƐĞǇŽƵƚŚĨŽƌƚŚĞĨƵůůƐŝǆŵŽŶƚŚƐĂƚƚŚŝƐƟŵĞ͘

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴͲZĂŝŶŝĞƌĞĂĐŚ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

dĂďůĞϭϲ
ϮϬϭϯĂŶĚϮϬϭϲzŽƵƚŚŽŚŽƌƚŽŽŬŝŶŐ,ŝƐƚŽƌǇ;ϬͲϰнďŽŽŬŝŶŐƐͿĂŶĚZĞͲďŽŽŬŝŶŐǁŝƚŚŝŶϲDŽŶƚŚƐ
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ΎǆĐůƵĚĞƐǇŽƵƚŚƚŚĂƚǁĞƌĞϭϳ͘ϱǇĞĂƌƐŽůĚŽƌŽůĚĞƌĂƚƚŚĞƟŵĞŽĨƌĞůĞĂƐĞĨƌŽŵƚŚĞŽƌŝŐŝŶĂůϮϬϭϯĂŶĚϮϬϭϲďŽŽŬŝŶŐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϱ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

WZ/KZKK</E'^
K,KZd
0
йŽĨϮϬϭϯǇŽƵƚŚƌĞͲďŽŽŬĞĚ
ǁŝƚŚŝŶϭϮŵŽŶƚŚƐ
йŽĨϮϬϭϲǇŽƵƚŚƌĞͲďŽŽŬĞĚ
ǁŝƚŚŝŶϭϮŵŽŶƚŚƐ

1

2

ϯ

ϰн

dKd>

Ϯϳ͘ϭй

ϰϮ͘Ϭй

ϱϭ͘ϰй

ϰϳ͘ϵй

ϰϲ͘ϵй

ϯϰ͘ϴй

Ϯϵ͘ϵй

ϯϰ͘ϱй

ϰϮ͘ϵй

ϰϯ͘ϱй

ϰϳ͘ϴй

ϯϰ͘ϵй

dŚĞĨŽůůŽǁŝŶŐƚǁŽŵĞĂƐƵƌĞƐĂƌĞƵŶĚĞƌĚĞǀĞůŽƉŵĞŶƚ͘dŚĞǇǁŝůůƌĞƋƵŝƌĞƐŝŐŶŝĮĐĂŶƚĚĂƚĂƐŚĂƌŝŶŐĂŐƌĞĞŵĞŶƚƐǁŝƚŚϭϵ
<ŝŶŐŽƵŶƚǇƐĐŚŽŽůĚŝƐƚƌŝĐƚƐ͕ƚŚŽƵŐŚĂƉŝůŽƚŵĂǇďĞŝŶŝƟĂƚĞĚǁŝƚŚŽŶĞŽƌƚǁŽĚŝƐƚƌŝĐƚƐŝŶƚŚĞƐĞĐŽŶĚŚĂůĨŽĨϮϬϭϴ͘
DĞĂƐƵƌĞϯ͗,ŝŐŚƐĐŚŽŽůŐƌĂĚƵĂƟŽŶƌĂƚĞŽĨƐǇƐƚĞŵŝŶǀŽůǀĞĚ
ǇŽƵƚŚĐŽŵƉĂƌĞĚƚŽ,ŝŐŚ^ĐŚŽŽůŐƌĂĚƵĂƟŽŶƌĂƚĞŽĨ<ŝŶŐŽƵŶƚǇ

d>>Khd

ǇŽƵƚŚ͕ďǇƌĂĐĞ͘
DĞĂƐƵƌĞϰ͗^ĐŚŽŽůƌĞͲĞŶŐĂŐĞŵĞŶƚƌĂƚĞŽĨũƵƐƟĐĞŝŶǀŽůǀĞĚ

&ĞǁĞƌǇŽƵƚŚǁĞƌĞďŽŽŬĞĚŝŶϮϬϭϲ

ǇŽƵƚŚǁŚŽĂƌĞĚŝƐĞŶŐĂŐĞĚĨƌŽŵƐĐŚŽŽůĂŶĚĞǆŝƟŶŐĚĞƚĞŶƟŽŶ͘

ƚŚĂŶǁĞƌĞŝŶϮϬϭϯ͕ƌĞŐĂƌĚůĞƐƐŽĨ
ďŽŽŬŝŶŐŚŝƐƚŽƌǇ
dŚĞŶƵŵďĞƌŽĨǇŽƵƚŚƌĞďŽŽŬĞĚǁŝƚŚŝŶ
ϲŵŽŶƚŚƐdecreasedĂĐƌŽƐƐĂůůŐƌŽƵƉƐ͕

ͶƵŐƵƐƚϴƚŚ͕ϮϬϭϴ
ͲZĂŝŶŝĞƌĞĂĐŚ
ŽŵŵƵŶŝƚǇ
ŽŶǀĞƌƐĂƟŽŶ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ĂůƚŚŽƵŐŚƚŚĞƉĞƌĐĞŶƚĂŐĞƐŝŶĐƌĞĂƐĞĚ
ĨŽƌǇŽƵƚŚǁŝƚŚŶŽďŽŽŬŝŶŐŚŝƐƚŽƌǇĂŶĚ
ƚŚŽƐĞǁŝƚŚϰŽƌŵŽƌĞƉƌŝŽƌďŽŽŬŝŶŐƐ

ϱϲ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

KďũĞĐƟǀĞ&ŝǀĞ͗ůŝŐŶ
>/'EEKWd/D/KEEd/KE^dtE>'>͕W,z^/>E,s/KZ>
,>d,͕,hDE^Zs/^͕^,KK>^͕E>tE&KZDEd^z^dD^dK
/EZ^&&d/sE^^͘

tŚĞŶƐǇƐƚĞŵƐǁŽƌŬƚŽŐĞƚŚĞƌ͕ƚŚĞƉĞŽƉůĞƚŚĞǇƐĞƌǀĞďĞŶĞĮƚ͘dŚŝƐŽďũĞĐƟǀĞƌĞĐŽŐŶŝǌĞƐƚŚĂƚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
ĂƌĞŽŌĞŶŝŶǀŽůǀĞĚŝŶŵƵůƟƉůĞƐǇƐƚĞŵƐĂŶĚŵŽƌĞĐĂŶďĞĚŽŶĞďĞƚǁĞĞŶĂŶĚĂŵŽŶŐƐǇƐƚĞŵƐƚŽďĞƩĞƌĐŽŽƌĚŝŶĂƚĞ͘
ƐŶŽƚĞĚƵŶĚĞƌŽďũĞĐƟǀĞϯ͕ĐƌŽƐƐƐǇƐƚĞŵĐŽŽƌĚŝŶĂƟŽŶĂŶĚĂůŝŐŶŵĞŶƚŝƐǀŝƚĂůůǇŝŵƉŽƌƚĂŶƚ͖ǁŚĞŶƚŚĞƐĞƐǇƐƚĞŵƐ
ĂƌĞŶŽƚĂůŝŐŶĞĚ͕ƚŚĞǇĂƌĞďĂƌƌŝĞƌƐƚŽƐƵĐĐĞƐƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘
tŚŝůĞ͞ĂůŝŐŶŵĞŶƚ͟ĐĂŶďĞƐĞĞŶĂƐĂƉƌŽĐĞƐƐŝƐƐƵĞ͕ǀĞƌǇƌĞĂůĐŽŶƐĞƋƵĞŶĐĞƐĞǆŝƐƚĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶƚŚĞũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵǁŚĞŶƐǇƐƚĞŵƐĂƌĞŶŽƚĂůŝŐŶĞĚ͘ƵƉůŝĐĂƟǀĞĞīŽƌƚƐŝŶƐŽŵĞĂƌĞĂƐǁŝƚŚǇĂǁŶŝŶŐŐĂƉƐŝŶŽƚŚĞƌĂƌĞĂƐ͕ĂůŽŶŐ
ǁŝƚŚŽǀĞƌǁŚĞůŵŝŶŐŵƵůƟƉůĞƌĞƋƵŝƌĞŵĞŶƚƐĨŽƌǇŽƵƚŚ͕ĨĂŵŝůŝĞƐ͕ĂŶĚƉƌŽǀŝĚĞƌƐ͕ŵĂŬĞƐƵĐĐĞƐƐĞǀĞŶŚĂƌĚĞƌƚŽĂĐŚŝĞǀĞ͘
^ǇƐƚĞŵƐƚŚĂƚĚŽŶŽƚĐŽŵŵƵŶŝĐĂƚĞ;ŽƌĚŽŶŽƚĐŽŵŵƵŶŝĐĂƚĞĞīĞĐƟǀĞůǇͿǁŝƚŚĞĂĐŚŽƚŚĞƌ͖ŝŶĂďŝůŝƚǇ;ŽƌƌĞƐŝƐƚĂŶĐĞͿƚŽ
ƐŚĂƌĞĚĂƚĂ͖ĂŶĚĚĞĞƉƵŶĚĞƌĨƵŶĚŝŶŐĂƌĞĂŵŽŶŐƚŚĞƐŝŐŶŝĮĐĂŶƚďĂƌƌŝĞƌƐŽŶƚŚĞƉĂƚŚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͘
^ŽŵĞŽĨƚŚĞĂĐƟŽŶŝƚĞŵƐŽƵƚůŝŶĞĚŝŶƚŚĞƐƚƌĂƚĞŐŝĞƐďĞůŽǁƌĞŇĞĐƚŽƚŚĞƌŽƵŶƚǇƉŽůŝĐǇƌĞĐŽŵŵĞŶĚĂƟŽŶƐŽƌ
ĞŶĚĞĂǀŽƌƐ͘&ŽƌŝŶƐƚĂŶĐĞ͕ƚŚĞǆĞĐƵƟǀĞƌĞĐĞŶƚůǇƌĞĐŽŵŵĞŶĚĞĚƚŽƚŚĞŽƵŶĐŝůǀŝĂĂƌĞƉŽƌƚŝŶƌĞƐƉŽŶƐĞƚŽ
KƌĚŝŶĂŶĐĞϭϴϲϯϲƚŚĂƚĞǆĞĐƵƟǀĞĚĞƉĂƌƚŵĞŶƚƐĂŶĚƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐƐĞƌǀŝŶŐǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐũŽŝŶƚůǇ
ĚĞǀĞůŽƉŵƵƚƵĂůůǇĂŐƌĞĞĚƵƉŽŶŽƵƚĐŽŵĞƐ͘dŚŝƐƌĞĐŽŵŵĞŶĚĂƟŽŶƌĞŇĞĐƚƐƐŝŵŝůĂƌĂĚǀŝĐĞƉƌĞƐĞŶƚĞĚƚŽƚŚĞŽƵŶĐŝů
ŝŶƚŚĞzŽƵƚŚĐƟŽŶWůĂŶ͘
dŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚƌĞĐŽŵŵĞŶĚĂƟŽŶƐƐƉĞĐŝĮĐĂůůǇĂĚĚƌĞƐƐƐǇƐƚĞŵĂůŝŐŶŵĞŶƚ͕ƐƚĂƟŶŐ͗

zZKDDEd/KEϭϬ
dŚĞzƵƌŐĞƐƚŚĞĐƌĞĂƟŽŶŽĨƐǇƐƚĞŵƐƚŚĂƚĂůŝŐŶƚŚĞŬŶŽǁůĞĚŐĞ͕ƉƵƌƉŽƐĞĂŶĚŐŽĂůƐŽĨƚŚĞĚŝƐƉĂƌĂƚĞ
<ŝŶŐŽƵŶƚǇƉƌŽŐƌĂŵƐĂŶĚƉĞƌƐŽŶŶĞůƚŚĂƚŝŶŇƵĞŶĐĞǇŽƵƚŚ͘dŚŝƐƌĞƋƵŝƌĞƐĐŽůůĂďŽƌĂƟǀĞĂůŝŐŶŵĞŶƚ
ďĞƚǁĞĞŶĞĚƵĐĂƟŽŶĂůƉƌŽĨĞƐƐŝŽŶĂůƐ͕ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚŐƌŽƵƉƐ͕ƉŽůŝĐĞ͕ƉƌŽƐĞĐƵƚŽƌƐ͕ũƵĚŐĞƐ͕͞ĚĞƚĞŶƟŽŶ͟
ƐƚĂī͕ĨĂŵŝůǇƐƵƉƉŽƌƚƐǇƐƚĞŵƐĂŶĚŽƚŚĞƌƐ͘tĞƌĞĐŽŐŶŝǌĞƚŚĞĚŝīĞƌĞŶƚĂĐĐŽƵŶƚĂďŝůŝƟĞƐďƵŝůƚŝŶƚŽĞĂĐŚ
ŽĨƚŚĞƐĞƋƵĂƌƚĞƌƐ͕ďƵƚǁĞĨĞĞůƐƚƌŽŶŐůǇƚŚĂƚĂŶǇƐŽůƵƟŽŶƐƚŚĂƚĚŽŶ͛ƚŝŶĐůƵĚĞƐƚƌĂƚĞŐŝĞƐƚŽďƵŝůĚƐƚƌŽŶŐ
ĂůŝŐŶŵĞŶƚĂŶĚƐŚĂƌĞĚŐŽĂůƐĂŵŽŶŐƚŚĞƐĞŝŶŇƵĞŶĐĞƌƐǁŝůůĨĂůůƐŚŽƌƚŽĨƐƵĐĐĞƐƐ͘;^ĞĞƉƉĞŶĚŝǆKͿ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϳ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

&ŽƌƚƵŶĂƚĞůǇ͕ĂŵƵůƟƐǇƐƚĞŵƚĂďůĞĂůƌĞĂĚǇĞǆŝƐƚƐƚŚĂƚĐĂŶƐĞƌǀĞĂƐƚŚĞĨŽƌƵŵĨŽƌƵŶĚĞƌƚĂŬŝŶŐŵĂŶǇĂĐƟŽŶŝƚĞŵƐ
ĐŽŶƚĂŝŶĞĚǁŝƚŚŝŶƚŚŝƐZŽĂĚDĂƉ͘hŶŝƟŶŐĨŽƌzŽƵƚŚŝƐĂĐŽůůĂďŽƌĂƟŽŶƚĂďůĞǁŚĞƌĞƐƚĂƚĞĂŶĚůŽĐĂůĂŐĞŶĐŝĞƐĂŶĚ
ŽƌŐĂŶŝǌĂƟŽŶƐŚĂǀĞĐŽŵĞƚŽŐĞƚŚĞƌƚŽĞǆĂŵŝŶĞĂŶĚŝŵƉƌŽǀĞŝŶƚĞŐƌĂƚĞĚƉƌŽŐƌĂŵĚĞǀĞůŽƉŵĞŶƚ͕ƉŽůŝĐǇĚĞǀĞůŽƉŵĞŶƚ͕
ĂŶĚƐĞƌǀŝĐĞĚĞůŝǀĞƌǇĨŽƌĐŚŝůĚƌĞŶ͕ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐƐĞƌǀĞĚďǇƚŚĞĐŚŝůĚǁĞůĨĂƌĞĂŶĚũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƐ͘118
dŚŽƵŐŚƌĞĐĞŶƚůǇƵŶĚĞƌƵƟůŝǌĞĚĚƵĞƚŽŽƌŐĂŶŝǌĂƟŽŶĂůĂŶĚƉĞƌƐŽŶŶĞůĐŚĂŶŐĞƐĂŵŽŶŐŵĂŶǇŽĨƚŚĞŵĞŵďĞƌ
ŽƌŐĂŶŝǌĂƟŽŶƐ͕ƚŚĞhŶŝƟŶŐĨŽƌzŽƵƚŚƚĂďůĞ͕ĂůŽŶŐǁŝƚŚƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚ͕ŝƐǁĞůůƉŽƐŝƟŽŶĞĚƚŽ
ƉƌŽǀŝĚĞƚŚĞĐŽůůĂďŽƌĂƟŽŶ͕ůĞĂĚĞƌƐŚŝƉ͕ĂŶĚĞǆƉĞƌƟƐĞƚŽƚĂĐŬůĞŵƵĐŚŽĨƐǇƐƚĞŵƐǁŽƌŬĐĂůůĞĚĨŽƌƵŶĚĞƌƚŚŝƐŽďũĞĐƟǀĞ͘
^ƚƌĂƚĞŐǇ͗ůŝŐŶƐǇƐƚĞŵƐƚŚƌŽƵŐŚĐŽŵŵŽŶŐŽĂůƐ͕ŽƵƚĐŽŵĞƐĂŶĚŝŶĚŝĐĂƚŽƌƐ
dŚŝƐƐƚƌĂƚĞŐǇĞĐŚŽĞƐƌĞĐŽŵŵĞŶĚĂƟŽŶƐŝŶƚŚĞzŽƵƚŚĐƟŽŶWůĂŶ͕:ƵǀĞŶŝůĞ:ƵƐƟĐĞƋƵŝƚǇ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞ͕
ĂŶĚƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚ͘ϭϭϵ͕ϭϮϬ͕ϭϮϭ/ƚŝƐĨŽƵŶĚĂƟŽŶĂůĨŽƌĂĐŚŝĞǀŝŶŐŝŵƉƌŽǀĞĚŽƵƚĐŽŵĞƐĨŽƌ<ŝŶŐ
ŽƵŶƚǇ͛ƐĐŚŝůĚƌĞŶ͕ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐĂĐƌŽƐƐ<ŝŶŐŽƵŶƚǇ͛ƐŚĞĂůƚŚ͕ŚƵŵĂŶƐĞƌǀŝĐĞƐ͕ĂŶĚũƵƐƟĐĞƐǇƐƚĞŵƐ͕ŝŶĐůƵĚŝŶŐ
ƌĞĚƵĐĞĚƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌǇŽƵƚŚ͘
tŚŝůĞƚŚĞƌĞŚĂƐďĞĞŶƐŝŐŶŝĮĐĂŶƚƉƌŽŐƌĞƐƐŽŶŝĚĞŶƟĨǇŝŶŐ͕ŵŽŶŝƚŽƌŝŶŐ͕ĂŶĚƌĞƉŽƌƟŶŐŽŶŽƵƚĐŽŵĞƐĨŽƌĐŚŝůĚƌĞŶ͕
ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐƉĂƌƟĐƵůĂƌůǇƚŚƌŽƵŐŚƚŚĞŽƵŶƚǇ͛ƐĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐŝŶŝƟĂƟǀĞ͕ĚĞǀĞůŽƉŝŶŐƐŚĂƌĞĚŽƵƚĐŽŵĞƐ
ĂĐƌŽƐƐĂůůŽĨ<ŝŶŐŽƵŶƚǇ͛ƐƐĞƌǀŝĐĞƐĨŽƌĐŚŝůĚƌĞŶ͕ǇŽƵƚŚ͕ĂŶĚĨĂŵŝůŝĞƐŚĂƐŶŽƚǇĞƚŽĐĐƵƌƌĞĚ͘dŚŝƐƐƚƌĂƚĞŐǇůŝŶŬƐƚŽ
ƐƚƌĂƚĞŐǇ͕ǀŝĂĚĞǀĞůŽƉŵĞŶƚŽĨƐŚĂƌĞĚĚĂƚĂĂŶĚŵĞƚƌŝĐƐĨŽƌũŽŝŶƚƌĞƉŽƌƟŶŐ͕ǁŚŝĐŚŝŶƚƵƌŶƐƵƉƉŽƌƚƐĂĐĐŽƵŶƚĂďŝůŝƚǇ
ĂŶĚƚƌĂŶƐƉĂƌĞŶĐǇƚŽĐŽŵŵƵŶŝƟĞƐĂŶĚƉŽůŝĐǇŵĂŬĞƌƐ͘
EŽƚĞ͗ŶŽƚĂůůƐƚƌĂƚĞŐŝĞƐŝŶĐůƵĚĞŝƚĞŵƐŝŶĞĂĐŚŽĨƚŚĞĨŽƵƌůĞǀĞůƐŽĨŽƵŶƚǇƌĞƐƉŽŶƐŝďŝůŝƚǇ͘^ŽŵĞƐƚƌĂƚĞŐŝĞƐĚŽŶŽƚ
ŝŶĐůƵĚĞŵĞĚŝƵŵŽƌůŽŶŐƚĞƌŵŝƚĞŵƐ͘

K:d/sϱ^dZd'z
>/'E^z^dD^d,ZKh',KDDKE'K>^͕KhdKD^͕E/E/dKZ^
d/KE/dD^

>s>ϭͳKhEdzKE>z
^ŚŽƌƚdĞƌŵ͗

• :ŽŝŶƚůǇĚĞǀĞůŽƉŵƵƚƵĂůůǇĂŐƌĞĞĚƵƉŽŶůĞŐĂůƐǇƐƚĞŵƌĞůĂƚĞĚŽƵƚĐŽŵĞƐĨŽƌĐŚŝůĚƌĞŶĂŶĚǇŽƵƚŚĂĐƌŽƐƐ<ŝŶŐŽƵŶƚǇ
ŐŽǀĞƌŶŵĞŶƚĞǆĞĐƵƟǀĞĚĞƉĂƌƚŵĞŶƚƐĂŶĚƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐ
DĞĚŝƵŵdĞƌŵ͗

• ŵďĞĚƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞƉƌŝŶĐŝƉůĞƐĂŶĚƉƌĂĐƟĐĞƐƚŚƌŽƵŐŚŽƵƚĂŶĚĂĐƌŽƐƐ<ŝŶŐŽƵŶƚǇƐĞƌǀŝĐĞƐ
ĂŶĚƉƌŽŐƌĂŵƐ

ϭϭϴ

^ĞĞƉƉĞŶĚŝǆYĨŽƌĂůŝƐƚŽĨhŶŝƟŶŐĨŽƌzŽƵƚŚDĞŵďĞƌŽƌŐĂŶŝǌĂƟŽŶƐĂƐŽĨ:ƵŶĞϮϬϭϴ͘
zŽƵƚŚĐƟŽŶWůĂŶ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬΕͬŵĞĚŝĂͬŽƵŶĐŝůͬĚŽĐƵŵĞŶƚƐͬ/ƐƐƵĞƐͬzWͬ<ŝŶŐͺŽƵŶƚǇͺzŽƵƚŚͺĐƟŽŶͺWůĂŶ͘ĂƐŚǆ͍ůĂсĞŶ
ϭϮϬ
ZĞĐŽŵŵĞŶĚĂƟŽŶƐĨƌŽŵƚŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞĂƌĞĂƩĂĐŚĞĚĂƐƉƉĞŶĚŝǆ͘
ϭϮϭ
ZĞĐŽŵŵĞŶĚĂƟŽŶƐĨƌŽŵƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚĂƌĞĂƩĂĐŚĞĚĂƐƉƉĞŶĚŝǆK͘
ϭϭϵ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϴ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

>s>ϮͳKhEdz^WZdEZ
^ŚŽƌƚdĞƌŵ͗

• /ŶƚĞŐƌĂƚĞĐŚŝůĚǁĞůĨĂƌĞĂŶĚĚĞƉĞŶĚĞŶĐǇŽƵƚĐŽŵĞƐŝŶƚŽũƵǀĞŶŝůĞůĞŐĂůƐƚƌĂƚĞŐŝĞƐĂŶĚƉƌŽŐƌĂŵŵŝŶŐ
• ǆƉĂŶĚƵƐĞŽĨŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚƚŽĂĚǀŝƐĞĐŽƵŶƚǇůĞĂĚĞƌƐŝŶƚŚĞĚĞǀĞůŽƉŵĞŶƚĂŶĚ
ŝŵƉůĞŵĞŶƚĂƟŽŶŽĨůĞŐĂůĂŶĚĐŚŝůĚǁĞůĨĂƌĞƉŽůŝĐŝĞƐĂŶĚŽƵƚĐŽŵĞƐƌĞůĂƚĞĚƚŽĐŚŝůĚƌĞŶ͕ĨĂŵŝůŝĞƐ͕ĂŶĚǇŽƵƚŚ
DĞĚŝƵŵdĞƌŵ͗

• ƐƚĂďůŝƐŚĂŶĚŵĂŝŶƚĂŝŶŝŶĨŽƌŵĂƟŽŶƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚůĂǁĞŶĨŽƌĐĞŵĞŶƚƐŽƚŚĂƚŽĸĐĞƌƐŬŶŽǁǁŚĂƚ
ƐĞƌǀŝĐĞƐĞǆŝƐƚĨŽƌǇŽƵƚŚĂŶĚĐŽŶŶĞĐƚǇŽƵƚŚƚŽƐĞƌǀŝĐĞƐ

>s>ϯͳKhEdz^KEsEZ
^ŚŽƌƚdĞƌŵ͗

• ZĞŶĞǁͬƌĞĨŽƌŵhŶŝƟŶŐĨŽƌzŽƵƚŚĐŽůůĞĐƟǀĞĂĐƟŽŶƚĂďůĞƚŽĂĐƟǀĞůǇĐŽůůĂďŽƌĂƚĞŽŶ͕ŵŽŶŝƚŽƌ͕
ĂŶĚĂĚĚƌĞƐƐŽƵƚĐŽŵĞƐ

• ĚĚůĂďŽƌƌĞƉƌĞƐĞŶƚĂƟǀĞƐƚŽƚŚĞhŶŝƚĞĚĨŽƌzŽƵƚŚƚĂďůĞ
DĞĚŝƵŵdĞƌŵ͗

• ^ƚƵĚǇĂŶĚĚĞǀĞůŽƉĂƉŝůŽƚƉƌŽũĞĐƚƚŽĞǀŽůǀĞĚĞƉĞŶĚĞŶĐǇƐǇƐƚĞŵĨƌŽŵĂĚǀĞƌƐĂƌŝĂů
ƚŽĐŽůůĂďŽƌĂƟǀĞ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

^ƚƌĂƚĞŐǇ͗hƟůŝǌĞĚĂƚĂĂŶĚƚĞĐŚŶŽůŽŐǇƚŽŽƉƟŵŝǌĞĐŽŶŶĞĐƟŽŶƐďĞƚǁĞĞŶůĞŐĂů͕ĐŽŵŵƵŶŝƚǇ͕
ĂŶĚƐĞƌǀŝĐĞƐƐǇƐƚĞŵƐ
ĂƚĂĐŽŶƟŶƵĞƐƚŽďĞĂĐƌŝƟĐĂůůǇŝŵƉŽƌƚĂŶƚƚŽŽůŝŶĚĞŵŽŶƐƚƌĂƟŶŐƉƌŽŐƌĞƐƐĂŶĚĐŚĂůůĞŶŐĞƐƚŽǁĂƌĚŵĞĞƟŶŐƉƵďůŝĐ
ƉŽůŝĐǇŐŽĂůƐŽĨƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞƌĞŝƐĂƐŝŐŶŝĮĐĂŶƚŶĞĞĚƚŽĞǆƉĂŶĚĂŶĚŵĂǆŝŵŝǌĞĚĂƚĂĐĂƉĂĐŝƚǇĂŶĚ
ĐŽŽƌĚŝŶĂƟŽŶŝŶĂŶĚĂƌŽƵŶĚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ/ŶƚĞƌďƌĂŶĐŚdĞĂŵĚĞƚĞƌŵŝŶĞĚ
ƚŚĂƚĂĐŽŶƐŝƐƚĞŶƚĂŶĚƌĞůŝĂďůĞĚĂƚĂŝŶĨƌĂƐƚƌƵĐƚƵƌĞĂĐƌŽƐƐĞǆĞĐƵƟǀĞĚĞƉĂƌƚŵĞŶƚƐĂŶĚƐĞƉĂƌĂƚĞůǇĞůĞĐƚĞĚĞŶƟƟĞƐ
ƚŚĂƚĐĂŶĂĐĐŽŵŵŽĚĂƚĞũƵǀĞŶŝůĞůĞŐĂů͕ŚĞĂůƚŚ͕ĂŶĚŚƵŵĂŶƐĞƌǀŝĐĞƐŵĞƚƌŝĐƐĂŶĚŶĞĞĚƐǁŽƵůĚƉƌŽǀŝĚĞƚƌĂŶƐƉĂƌĞŶĐǇ
ƚŚĂƚĐŽŵŵƵŶŝƟĞƐĂŶĚƉŽůŝĐǇŵĂŬĞƌƐƌĞƋƵŝƌĞ͘^ƵĐŚĂŶŝŶĨƌĂƐƚƌƵĐƚƵƌĞĐĂŶŐĞŶĞƌĂƚĞďĂƐĞůŝŶĞĚĂƚĂĂŶĚƉƌŽǀŝĚĞƚŚĞ
ĐĂƉĂĐŝƚǇƚŽĂƐƐĞƐƐĐƵƌƌĞŶƚƐƚĂƚĞƐ͕ŶĞĞĚƐ͕ĂŶĚŐĂƉƐŝŶƐĞƌǀŝĐĞƐ͕ŝŵƉƌŽǀŝŶŐĐŽŽƌĚŝŶĂƟŽŶŽĨƐĞƌǀŝĐĞƐĂŶĚĂůŝŐŶŝŶŐ
ŝŶǀĞƐƚŵĞŶƚƐ͘/ŶĂĚĚŝƟŽŶ͕ƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚƌĞĐŽŵŵĞŶĚĂƟŽŶƐĐĂůůĨŽƌ͞ŵĞĂƐƵƌĞŵĞŶƚĂŶĚ
ĂƐƐĂǇĞīŽƌƚƐƚŚĂƚŚĞůƉůŝŶŬĨŽƵŶĚĂƟŽŶĂůĐŽŵƉŽŶĞŶƚƐŽĨŽƵƌƐŽĐŝĞƚǇƚŽƚŚĞŝƐƐƵĞƐŽĨǇŽƵƚŚŝŶĐƌŝƐŝƐ͘͟122

ϭϮϮ

ZĞĐŽŵŵĞŶĚĂƟŽŶƐĨƌŽŵƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚĂƌĞĂƩĂĐŚĞĚĂƐƉƉĞŶĚŝǆK͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϵ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

K:d/sϱ^dZd'z
hd/>/dEd,EK>K'zdKKWd/D/KEEd/KE^dtE
>'>͕KDDhE/dz͕E^Zs/^^z^dD^
d/KE/dD^

>s>ϭͳKhEdzKE>z
^ŚŽƌƚdĞƌŵ͗

• ŝƐĂŐŐƌĞŐĂƚĞĚĂƚĂŽŶǇŽƵƚŚƐƵĐŚĂƐďǇƉƌĞĐŝŶĐƚ͕ƌĂĐĞ͕ĞƚŚŶŝĐŝƚǇ͕ŐĞŶĚĞƌ͕ƐĞǆƵĂůŽƌŝĞŶƚĂƟŽŶ͕ŝŶƚĞůůĞĐƚƵĂůŽƌ
ĚĞǀĞůŽƉŵĞŶƚĂůĚŝƐĂďŝůŝƚǇ͕ĂŶĚƐĐŚŽŽůĚŝƐƚƌŝĐƚĂŶĚƵƐĞĚĂƚĂƚŽŝŵƉƌŽǀĞƉƌĂĐƟĐĞƐĂŶĚŽƵƚĐŽŵĞƐ

• ^ƵƉƉŽƌƚ͕ĞŶŚĂŶĐĞ͕ĂŶĚĞǆƉĂŶĚĚĂƚĂƐŚĂƌŝŶŐďĞƚǁĞĞŶĂŶĚĂŵŽŶŐ<ŝŶŐŽƵŶƚǇĚĞƉĂƌƚŵĞŶƚƐĂŶĚĂŐĞŶĐŝĞƐ
ĂŶĚĐŽŵŵƵŶŝƚǇƚŽƉƌŽŵŽƚĞĂŶĚŝŵƉƌŽǀĞƚƌĂŶƐƉĂƌĞŶĐǇǁŚŝůĞƉƌŽƚĞĐƟŶŐƉƌŝǀĂĐǇ

>s>ϮͳWZdEZ
^ŚŽƌƚdĞƌŵ͗

• ĞǀĞůŽƉĚĂƚĂĂŶĚĞǀĂůƵĂƟŽŶĐĂƉĂĐŝƚǇƚŽĂƐƐĞƐƐĐƵƌƌĞŶƚƐƚĂƚĞŶĞĞĚƐ͕ŐĂƉƐ͕ĂŶĚŝŶĨŽƌŵƐĞƌǀŝĐĞƐ
ĐŽŽƌĚŝŶĂƟŽŶĂŶĚĂůŝŐŶŵĞŶƚ
DĞĚŝƵŵdĞƌŵ͗

• /ŵƉůĞŵĞŶƚĂƚĞĐŚŶŽůŽŐǇƐŽůƵƟŽŶƚŽƉƌŽǀŝĚĞƌĞĂůƟŵĞƉƌŽŐƌĂŵΘƐĞƌǀŝĐĞƐĂǀĂŝůĂďŝůŝƚǇ͕ĞůŝŐŝďŝůŝƚǇ͕ĂŶĚ
ƌĞĨĞƌƌĂůƐ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

^ƚƌĂƚĞŐǇ͗^ƵƉƉŽƌƚƉŽůŝĐǇƌĞĨŽƌŵƚŚĂƚŝŵƉƌŽǀĞƐƚŚĞůŝǀĞƐŽĨǇŽƵƚŚ͕ĐŚŝůĚƌĞŶ͕ĂŶĚĨĂŵŝůŝĞƐĂŶĚƌĞĚƵĐĞƐůĞŐĂů
ƐǇƐƚĞŵŝŶǀŽůǀĞŵĞŶƚ
<ŝŶŐŽƵŶƚǇŚĂƐƉĂƌƟĐŝƉĂƚĞĚŝŶǀĂƌŝŽƵƐƐƵĐĐĞƐƐĨƵůũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƌĞĨŽƌŵĂĚǀŽĐĂĐǇĂĐƟǀŝƟĞƐǁŝƚŚƚŚĞ
tĂƐŚŝŶŐƚŽŶ^ƚĂƚĞ>ĞŐŝƐůĂƚƵƌĞ͘dŚŝƐǁŽƌŬƌĞŵĂŝŶƐǀŝƚĂůŝŶĂĐŚŝĞǀŝŶŐďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐŝŶ
<ŝŶŐŽƵŶƚǇĂŶĚĂĐƌŽƐƐƚŚĞƐƚĂƚĞ͘&ŽƌĞǆĂŵƉůĞ͕ĐŽŶƟŶƵĞĚƉŽůŝĐǇƌĞĨŽƌŵŝƐƌĞƋƵŝƌĞĚŝŶŽƌĚĞƌƚŽĞǆƉĂŶĚǇŽƵƚŚƚŽ
ĂĐĐĞƐƐĞǀŝĚĞŶĐĞďĂƐĞĚĂŶĚͬŽƌƉƌŽŵŝƐŝŶŐƉƌĂĐƟĐĞƐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐďĞĨŽƌĞĐŽŵŝŶŐŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ;^ϲϱϱϬͿ͖ƚŽĞůŝŵŝŶĂƚĞƚŚĞƵƐĞŽĨƐĞĐƵƌĞĚĞƚĞŶƟŽŶĨŽƌƐƚĂƚƵƐŽīĞŶĚĞƌƐ;^ϱϱϵϲͿ͖ĂŶĚ͕
ĂĚĚĂůƚĞƌŶĂƟǀĞƐĨŽƌƐĞĐƵƌĞĐŽŶĮŶĞŵĞŶƚĨŽƌƐƚĂƚƵƐŽīĞŶĚĞƌƐ;^ϲϰϲϳͿ͘ϭϮϯ͕ϭϮϰdŚĞƐĞĂƌĞĂƐŶĂƉƐŚŽƚŽĨĞǆĂŵƉůĞƐŽĨ
ǁŚĂƚĐĂŶďĞĚŽŶĞĂƚƚŚĞƐƚĂƚĞůĞǀĞůŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚƉŽůŝĐǇŵĂŬĞƌƐ͘

ϭϮϯ

dŝĂŶŽ͕^ĂƌĂ͘;ϮϬϭϴͿ͘DŽƌĞ^ĞĐŽŶĚŚĂŶĐĞƐĨŽƌtĂƐŚŝŶŐƚŽŶzŽƵƚŚǁŝƚŚEĞǁ:ƵǀĞŶŝůĞ:ƵƐƟĐĞŝǀĞƌƐŝŽŶ>Ăǁ͘dŚĞŚƌŽŶŝĐůĞƐŽĨ^ŽĐŝĂůŚĂŶŐĞ͘
 ŚƩƉƐ͗ͬͬĐŚƌŽŶŝĐůĞŽĨƐŽĐŝĂůĐŚĂŶŐĞ͘ŽƌŐͬƐƚĂƚĞůŝŶĞͬŵŽƌĞͲƐĞĐŽŶĚͲĐŚĂŶĐĞƐͲĨŽƌͲǁĂƐŚŝŶŐƚŽŶͲǇŽƵƚŚͲǁŝƚŚͲŶĞǁͲũƵǀĞŶŝůĞͲũƵƐƟĐĞͲĚŝǀĞƌƐŝŽŶͲůĂǁ
ϭϮϰ
ďƌĂŵŽ͕ůůĞŐƌĂ͘;ϮϬϭϴͿ͘tĂƐŚŝŶŐƚŽŶtĞŝŐŚƐĂŶŶĚƚŽ>ŽĐŬŝŶŐ<ŝĚƐhƉĨŽƌdƌƵĂŶĐǇ͘dŚĞŚƌŽŶŝĐůĞƐŽĨ^ŽĐŝĂůŚĂŶŐĞ͘ŚƩƉƐ͗ͬͬ
 ĐŚƌŽŶŝĐůĞŽĨƐŽĐŝĂůĐŚĂŶŐĞ͘ŽƌŐͬŶĞǁƐͲϮͬǁĂƐŚŝŶŐƚŽŶͲǁĞŝŐŚƐͲĂŶͲĞŶĚͲƚŽͲůŽĐŬŝŶŐͲŬŝĚƐͲƵƉͲĨŽƌͲƚƌƵĂŶĐǇ

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϬ

ZŽĂĚDĂƉKďũĞĐƟǀĞƐĂŶĚ^ƚƌĂƚĞŐŝĞƐ

ͶƵŐƵƐƚϳƚŚ͕ϮϬϭϴͲƵƌŝĞŶ
ŽŵŵƵŶŝƚǇŽŶǀĞƌƐĂƟŽŶ

ĚĚŝƟŽŶĂůůǇ͕ƐĐŚŽŽůƉŽůŝĐŝŶŐŝŶtĂƐŚŝŶŐƚŽŶƌĞŵĂŝŶƐƵŶƌĞŐƵůĂƚĞĚĂŶĚƚŚĞƌĞĂƌĞŶŽƐƚĂƚĞůĂǁƐŽƌƉŽůŝĐŝĞƐƚŚĂƚ
ƐƉĞĐŝĮĐĂůůǇĂĚĚƌĞƐƐƚŚĞƌŽůĞŽĨůĂǁĞŶĨŽƌĐĞŵĞŶƚŝŶƐĐŚŽŽůƐ͘125&ƵƌƚŚĞƌ͕ƚŚĞƌĞŝƐŶŽƐƚĂƚĞĂŐĞŶĐǇƚĂƐŬĞĚǁŝƚŚ
ƐǇƐƚĞŵĂƟĐĂůůǇƚƌĂĐŬŝŶŐƉŽůŝĐĞƉůĂĐĞŵĞŶƚ͕ƉƌŽŐƌĂŵƐƚƌƵĐƚƵƌĞ͕ŽƌƚŚĞŝŵƉĂĐƚŽŶƐƚƵĚĞŶƚƐ͘126>ĂĐŬŽĨƌĞŐƵůĂƟŽŶĂŶĚ
ĚĂƚĂƌĞŐĂƌĚŝŶŐůĂǁĞŶĨŽƌĐĞŵĞŶƚŝŶƐĐŚŽŽůƐŵĂǇĐŽŶƚƌŝďƵƚĞƚŽĂůŝĞŶĂƟŶŐƐƚƵĚĞŶƚƐĨƌŽŵƚŚĞŝƌƐĐŚŽŽůĐŽŵŵƵŶŝƟĞƐƚŚƵƐ
ƉůĂǇŝŶŐĂĚŝƌĞĐƚƌŽůĞŝŶƚŚĞƐĐŚŽŽůͲƚŽͲƉƌŝƐŽŶƉŝƉĞůŝŶĞ͘127

K:d/sϱ^dZd'z
^hWWKZdWK>/zZ&KZDd,d/DWZKs^d,>/s^K&zKhd,͕,/>ZE͕E&D/>/^EZh^>'>^z^dD
/EsK>sDEd
d/KE/dD^

>s>ϰͳ/E&>hEZ
^ŚŽƌƚdĞƌŵ͗

• ^ƵƉƉŽƌƚƐƚĂƚĞƉŽůŝĐǇƌĞĨŽƌŵƚŚĂƚĞŶĚƐƚŚĞĐƵƌƌĞŶƚƉƌĂĐƟĐĞŽĨƐĞĞŬŝŶŐĚĞƉĞŶĚĞŶĐǇƌƵŶǁĂƌƌĂŶƚƐ
• ^ƵƉƉŽƌƚƐƚĂƚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵƌĞĨŽƌŵŝŶĨŽƌŵĞĚďǇĂĚŽůĞƐĐĞŶƚĚĞǀĞůŽƉŵĞŶƚ
• ^ƵƉƉŽƌƚƐƚĂƚĞůĞŐŝƐůĂƟŽŶƚŚĂƚƉƌŽǀŝĚĞƐƐƚĂƚĞĨƵŶĚŝŶŐĨŽƌǇŽƵƚŚƚŽĂĐĐĞƐƐĞǀŝĚĞŶĐĞͲďĂƐĞĚĂŶĚͬŽƌƉƌŽŵŝƐŝŶŐ
ƉƌĂĐƟĐĞƐďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐďĞĨŽƌĞĐŽŵŝŶŐŝŶƚŽĐŽŶƚĂĐƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͕ŝŶĐůƵĚŝŶŐ
ĂĚĚŝŶŐŝŶƉĂƟĞŶƚďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƚƌĞĂƚŵĞŶƚďĞĚƐ
DĞĚŝƵŵdĞƌŵ͗

• ǆƉůŽƌĞƐĞĞŬŝŶŐƚŚĞĞƐƚĂďůŝƐŚŵĞŶƚŽĨƐƚĂƚĞŐƵŝĚĞůŝŶĞƐĨŽƌƐĐŚŽŽůƌĞƐŽƵƌĐĞŽĸĐĞƌƐďĂƐĞĚŽŶĂƉƵďůŝĐŚĞĂůƚŚ
ĂƉƉƌŽĂĐŚ

DĞĂƐƵƌŝŶŐKďũĞĐƟǀĞϱ͗DĞƚƌŝĐƐĨŽƌŵĞĂƐƵƌŝŶŐŝŵƉĂĐƚŽĨKďũĞĐƟǀĞϱǁŝůůďĞĚĞǀĞůŽƉĞĚĂŶĚŝŶĐŽƌƉŽƌĂƚĞĚŝŶƚŚĞ
ŶĞǆƚƉŚĂƐĞŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬ͘

ϭϮϱ
>hŽĨtĂƐŚŝŶŐƚŽŶ^ƚĂƚĞ͘;ϮϬϭϴͿ͘^ƚƵĚĞŶƚƐEŽƚ^ƵƐƉĞĐƚƐ͗dŚĞEĞĞĚƚŽZĞĨŽƌŵ^ĐŚŽŽůWŽůŝĐŝŶŐŝŶtĂƐŚŝŶŐƚŽŶ^ƚĂƚĞ͘ǁǁǁ͘ĂĐůƵͲǁĂ͘ŽƌŐͬ
 ĚŽĐƐͬƐƚƵĚĞŶƚƐͲŶŽƚͲƐƵƐƉĞĐƚƐͲŶĞĞĚͲƌĞĨŽƌŵͲƐĐŚŽŽůͲƉŽůŝĐŝŶŐͲǁĂƐŚŝŶŐƚŽŶͲƐƚĂƚĞ
ϭϮϲ
/ďŝĚ͘
ϭϮϳ
/ďŝĚ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϭ

Community and Employee Engagement and Feedback

ŽŵŵƵŶŝƚǇĂŶĚŵƉůŽǇĞĞŶŐĂŐĞŵĞŶƚĂŶĚ&ĞĞĚďĂĐŬ
dŚĞŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů:ƵƐĐƟĐĞ^ƚƌĂƚĞŐŝĐWůĂŶĂŶĚ
ƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ'ƵŝĚŝŶŐWƌŝŶĐŝƉůĞƐĐĂůůĨŽƌĂƵƚŚĞŶƟĐ

^hZszKDDEd^

ƉĂƌƚŶĞƌƐŚŝƉ͕ĂŶĚĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŝŶĂŶĚĂŵŽŶŐƚŚŽƐĞ
ŵŽƐƚŝŵƉĂĐƚĞĚďǇƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͗ǇŽƵƚŚĂŶĚ
ƚŚĞŝƌĨĂŵŝůŝĞƐ͘128ĚĚŝƟŽŶĂůůǇ͕<ŝŶŐŽƵŶƚǇĚĞĞƉůǇǀĂůƵĞƐƚŚĞ
ĞǆƉĞƌŝĞŶĐĞ͕ƉĞƌƐƉĞĐƟǀĞ͕ĂŶĚĐŽŵŵŝƚŵĞŶƚŽĨŝƚƐǁŽƌŬĨŽƌĐĞĂŶĚ
ůĂďŽƌƉĂƌƚŶĞƌƐŝŶĐŽŶƟŶƵŝŶŐƚŚŝƐŐƌŽƵŶĚďƌĞĂŬŝŶŐǁŽƌŬŽĨĞƌŽ
zŽƵƚŚĞƚĞŶƟŽŶ͘

͞dŚĂŶŬǇŽƵĨŽƌŽīĞƌŝŶŐƚŚĞƐĞ
ĂůƚĞƌŶĂƟǀĞƐ͘/ƚŚŝŶŬƚŚĞǇĂƌĞŐŽŽĚ
ŝĚĞĂƐ͘/ĂůƐŽďĞůŝĞǀĞƚŚĂƚƚŚĞƌĞǁŝůů
ƐƟůůďĞƟŵĞƐǁŚĞƌĞĚĞƚĞŶƟŽŶŝƐ
ŶĞĐĞƐƐĂƌǇĨŽƌďŽƚŚƚŚĞƉƵďůŝĐƐĂĨĞƚǇ

tŝƚŚƚŚĞƐĞǀĂůƵĞƐŝŶŵŝŶĚ͕ƚŚƌĞĞůĞǀĞůƐŽĨĞŶŐĂŐĞŵĞŶƚŽĐĐƵƌƌĞĚ

ĂŶĚĨŽƌƚŚĞƐĂĨĞƚǇŽĨƚŚĞƉĞƌƐŽŶǁŚŽ

ƚŽŝŶĨŽƌŵƚŚŝƐƉŚĂƐĞŽĨĚĞǀĞůŽƉŵĞŶƚŽĨƚŚŝƐZŽĂĚDĂƉƐĞĞŬŝŶŐĂ

ŝƐĚĞƚĂŝŶĞĚ͘/ŚŽƉĞǁĞĐĂŶŵĂŬĞ

ǀĂƌŝĞƚǇŽĨƉĞƌƐƉĞĐƟǀĞƐ͗
ϭ͘ŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚ

ƚŚŽƐĞƐŝƚƵĂƟŽŶƐůĞƐƐĨƌĞƋƵĞŶƚ͕ĂŶĚ
ƚŚĂƚĚĞƚĞŶƟŽŶƐǁŝůůďĞƐŚŽƌƚŽƌ

Ϯ͘ŵƉůŽǇĞĞĞŶŐĂŐĞŵĞŶƚ

ƚĞŵƉŽƌĂƌǇ͘tĞƐƟůůŶĞĞĚƚŽŚĂǀĞ

ϯ͘ĂƐĞĞǆĂŵƉůĞƐĨƌŽŵůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚ

ĂƐĂĨĞƉůĂĐĞĨŽƌƚŚŽƐĞƟŵĞƐǁŚĞŶ

 ĂŶĚĨĂŵŝůŝĞƐĞŶŐĂŐĞŵĞŶƚ

ĚĞƚĞŶƟŽŶŝƐŶĞĐĞƐƐĂƌǇ͘dŚĞĐƵƌƌĞŶƚ

dŚĞĨŽƌŵĂƚŽĨĞŶŐĂŐĞŵĞŶƚŝŶĐůƵĚĞĚĐŽŵŵƵŶŝƚǇŵĞĞƟŶŐƐĂŶĚ

ĨĂĐŝůŝƚǇŝƐŶŽƚƐĂĨĞŽƌĂĚĞƋƵĂƚĞ͘^Ž

ĨŽĐƵƐŐƌŽƵƉƐ͕ĚŝŐŝƚĂůƐƵƌǀĞǇƐ͕ĂŶĚŝŶĨŽƌŵĂƟŽŶĂůŝŶƚĞƌǀŝĞǁƐ͘

ƉůĞĂƐĞŵĂŬĞƐƵƌĞƚŚĞƌĞŝƐĂƐĂĨĞ

ǁŝĚĞĂƌƌĂǇŽĨƉĞƌƐƉĞĐƟǀĞƐǁĞƌĞƐŽƵŐŚƚĨƌŽŵĂĐƌŽƐƐƚŚĞ
ĐŽƵŶƚǇ͕ǁŝƚŚƉĂƌƟĐƵůĂƌĞŵƉŚĂƐŝƐŽŶƚŚŽƐĞŵŽƐƚŝŵƉĂĐƚĞĚďǇ
ƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘/ŶĂĚĚŝƟŽŶƚŽƚŚĞĂďŽǀĞ͕ŽƵƚƌĞĂĐŚƚŽ
ƚŚĞŚŝůĚƌĞŶĂŶĚzŽƵƚŚĚǀŝƐŽƌǇŽĂƌĚĂŶĚƚŚĞ:ƵǀĞŶŝůĞ:ƵƐƟĐĞ
ƋƵŝƚǇ^ƚĞĞƌŝŶŐŽŵŵŝƩĞĞĂƐǁĞůůĂƐŝŶĨŽƌŵĂůŵĞĞƟŶŐƐǁŝƚŚ
ŝŶĚŝǀŝĚƵĂůƐƚĂŬĞŚŽůĚĞƌƐŽĐĐƵƌƌĞĚƚŚƌŽƵŐŚŽƵƚƚŚĞZŽĂĚDĂƉ
ƉůĂŶŶŝŶŐƉŚĂƐĞ͘

ƉůĂĐĞĨŽƌǇŽƵƚŚĚĞƚĞŶƟŽŶǁŚĞŶ
ŶĞĐĞƐƐĂƌǇ͕ĞǀĞŶǁŚŝůĞǁĞǁŽƌŬƚŽ
ŵĂŬĞŝƚůĞƐƐŶĞĐĞƐƐĂƌǇ͘͟
͞/ƐƚƌŽŶŐůǇďĞůŝĞǀĞƚŚĂƚŬĞĞƉŝŶŐǇŽƵƚŚ
ŽƵƚŽĨĚĞƚĞŶƟŽŶŝƐďĞƐƚĨŽƌƚŚĞŵĂŶĚ
ƚŚĞŝƌĨƵƚƵƌĞ͘dŚĞƌĞŚĂƐƚŽďĞŵĂŶǇ
ŽƚŚĞƌƚŚŝŶŐƐǁĞĐĂŶĚŽƚŽŚĞůƉƚŚĞŵ͘͟

ŽŵŵƵŶŝƚǇŵĞĞƟŶŐƐ͘dŚƌĞĞĐŽŵŵƵŶŝƚǇŵĞĞƟŶŐƐƚŽŽŬƉůĂĐĞ
ŝŶĂŶĞīŽƌƚƚŽĞŶŐĂŐĞƚŚĞǀŽŝĐĞƐŽĨƚŚĞŵŽƐƚŝŵƉĂĐƚĞĚ͗

•

ŽŵŵƵŶŝƚǇůĞĚĂŶĚ<ŝŶŐŽƵŶƚǇƐƚĂīůĞĚĨŽĐƵƐŐƌŽƵƉƐ
ĂŶĚĐŽŵŵƵŶŝƚǇĐŽŶǀĞƌƐĂƟŽŶƐŝŶ&ĞĚĞƌĂůtĂǇ͕ƵƌŝĞŶ͕ĂŶĚ
ZĂŝŶŝĞƌĞĂĐŚ;ϭϴϮĂƩĞŶĚĞĞƐ͕ĂƉƉƌŽǆŝŵĂƚĞůǇϰϬƉĞƌĐĞŶƚ
ǇŽƵƚŚƉĂƌƟĐŝƉĂƟŽŶ͖ĂƉƉƌŽǆŝŵĂƚĞůǇϴϱͲϵϬƉĞƌĐĞŶƚƉĞŽƉůĞ
ŽĨĐŽůŽƌͿ͘

•

ŽŵŵƵŶŝƚǇŐƌŽƵƉƐŝŶZĂŝŶŝĞƌĞĂĐŚĂŶĚƵƌŝĞŶǁĞƌĞ

͞ŝƐƉƌŽƉŽƌƟŽŶĂƚĞƌĂĐŝĂůŽƵƚĐŽŵĞƐ
ĂƌĞŚĂƉƉĞŶŝŶŐďĞĐĂƵƐĞŽĨůĂƌŐĞƌ
ƐǇƐƚĞŵŝĐŝƐƐƵĞƐ͘͟
͞dƌŽƵďůĞĚǇŽƵƚŚŶĞĞĚĂĐĐĞƐƐƚŽŵĞŶƚĂů
ŚĞĂůƚŚĐŽƵŶƐĞůŽƌƐŽƌŵĞŶƚŽƌƐ͘͟
͞dŚŝƐŚĂƐŶŽƚŚŝŶŐƚŽĚŽǁŝƚŚƐŬŝŶ

ĨĂĐŝůŝƚĂƚĞĚĂŶĚŽƌŐĂŶŝǌĞĚďǇ^ĞĂŶ'ŽŽĚĞĂŶĚŽŵŝŶŝƋƵĞ

ĐŽůŽƌ͕ƉĞƌŝŽĚ͘/ŶƐĞƌƟŶŐƐŬŝŶĐŽůŽƌ

ĂǀŝƐĨƌŽŵŚŽŽƐĞϭϴϬĂŶĚŽŵŵƵŶŝƚǇWĂƐƐĂŐĞǁĂǇƐ͕

ŝŶƚŽƚŚĞĞƋƵĂƟŽŶ/^ƌĂĐŝƐŵ͙͟

ĐŽŵŵƵŶŝƚǇŽƌŐĂŶŝǌĂƟŽŶƐƚŚĂƚƐĞƌǀĞǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
ŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞ&ĞĚĞƌĂůtĂǇ
ĨŽĐƵƐŐƌŽƵƉǁĂƐĨĂĐŝůŝƚĂƚĞĚďǇ<ŝŶŐŽƵŶƚǇƐƚĂī͘zŽƵƚŚ

͞DŽƌĞƌĞĐŽŐŶŝƟŽŶŽĨĨĂŵŝůǇƐǇƐƚĞŵƐ͕
ƐƵƉƉŽƌƚƚŽĨĂŵŝůŝĞƐŽĨƚƌŽƵďůĞĚ
ǇŽƵƚŚ͙͟
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ϲϮ

Community and Employee Engagement and Feedback

ƉĂƌƟĐŝƉĂŶƚƐƌĞĐĞŝǀĞĚǀŝƐĂŐŝŌĐĂƌĚƐĨŽƌƉĂƌƟĐŝƉĂƟŽŶ͘dŚĞƐĞŵĞĞƟŶŐƐǁĞƌĞϮŚŽƵƌƐŝŶĚƵƌĂƟŽŶĂŶĚŝŶĐůƵĚĞĚ
ƟŵĞĨŽƌƉĂƌƟĐŝƉĂŶƚƐƚŽĞĂƚƐŝŶĐĞĚŝŶŶĞƌǁĂƐƉƌŽǀŝĚĞĚ͘

•

WĂƌƟĐŝƉĂŶƚƐǁĞƌĞĐŽŵƉƌŝƐĞĚŽĨǇŽƵƚŚĂŶĚĂĚƵůƚĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐ͘WĂƌƟĐŝƉĂŶƚƐůĞĚŐƌŽƵƉĚŝƐĐƵƐƐŝŽŶƐ͕
ƉƌŽǀŝĚĞĚĨĞĞĚďĂĐŬŽŶĞĂĐŚŽďũĞĐƟǀĞĂŶĚƐƚƌĂƚĞŐǇŝƚĞŵƉƌĞƐĞŶƚĞĚ͕ĂŶĚƌĞĐŽƌĚĞĚƚŚĞŝƌŐƌŽƵƉŶŽƚĞƐ͘dŚĞƐĞ
ŶŽƚĞƐǁĞƌĞĐŽůůĞĐƚĞĚ͕ĐŽŶƐŽůŝĚĂƚĞĚĂŶĚƉƵƚŝŶƚŽĞůĞĐƚƌŽŶŝĐĨŽƌŵďǇ<ŝŶŐŽƵŶƚǇƐƚĂī͕ĂƐƐŚŽǁŶŝŶƉƉĞŶĚŝǆ^͘

ŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐ͘ŝŐŚƚĞŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐǁĞƌĞŚĞůĚ͕ǁŝƚŚϳϵĞŵƉůŽǇĞĞƐƉĂƌƟĐŝƉĂƟŶŐĨƌŽŵƚŚĞ
ĨŽůůŽǁŝŶŐĚĞƉĂƌƚŵĞŶƚƐĂŶĚĞŶƟƟĞƐ͗

•

:ƵǀĞŶŝůĞĞƚĞŶƟŽŶ

•

ĞƉĂƌƚŵĞŶƚŽĨŽŵŵƵŶŝƚǇĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ

•

WƌŽƐĞĐƵƚŽƌ͛ƐKĸĐĞ

•

ĞƉĂƌƚŵĞŶƚŽĨWƵďůŝĐĞĨĞŶƐĞ

•

^ƵƉĞƌŝŽƌŽƵƌƚ

ĨŽĐƵƐŐƌŽƵƉǁĂƐĂůƐŽŚĞůĚǁŝƚŚ^ƵƉĞƌŝŽƌŽƵƌƚũƵĚŐĞƐ͘
ŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉŵĞĞƟŶŐƐǁĞƌĞĨĂĐŝůŝƚĂƚĞĚďǇ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐĨƌŽŵƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ
ŝŶŝƟĂƟǀĞ͘ƵƌŝŶŐŵĞĞƟŶŐƐ͕ƐƚĂīƚŽŽŬŶŽƚĞƐĂƐƉĂƌƟĐŝƉĂŶƚƐƐŚĂƌĞĚƚŚĞŝƌĨĞĞĚďĂĐŬ͘dŚĞƐĞŶŽƚĞƐǁĞƌĞƉƵƚŝŶƚŽ
ĞůĞĐƚƌŽŶŝĐĨŽƌŵ͕ĂƐĚĞƚĂŝůĞĚŝŶƉƉĞŶĚŝǆd͘
ŝŐŝƚĂůƐƵƌǀĞǇƐ͘dǁŽĚŝŐŝƚĂůƐƵƌǀĞǇƐǁĞƌĞĞŵƉůŽǇĞĚ͗ŽŶĞŽƉĞŶƚŽ<ŝŶŐŽƵŶƚǇƌĞƐŝĚĞŶƚƐƚŚĂƚĐŽůůĞĐƚĞĚϮ͕ϭϯϮ
ƌĞƐƉŽŶƐĞƐĂŶĚŽŶĞƚŽ<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐǁŚŽƐĞǁŽƌŬƚŽƵĐŚĞƐƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵĐŽůůĞĐƚĞĚϭϰϮ
ƌĞƐƉŽŶƐĞƐ͘dŚĞƉƵďůŝĐƐƵƌǀĞǇǁĂƐƉƌŽŵŽƚĞĚŝŶƐŽĐŝĂůŵĞĚŝĂ͕ƐƵĐŚĂƐEĞǆƚŽŽƌĂŶĚ&ĂĐĞďŽŽŬ͕ƚĂƌŐĞƟŶŐ
ŐĞŽŐƌĂƉŚŝĐĂƌĞĂƐĨƌŽŵǁŚŝĐŚŵĂŶǇŽĨũƵǀĞŶŝůĞĚĞƚĞŶƟŽŶƌĞĨĞƌƌĂůƐŽƌŝŐŝŶĂƚĞ͘dŚĞƉƵďůŝĐƐƵƌǀĞǇǁĂƐĂĚŵŝŶŝƐƚĞƌĞĚ
ŝŶŶŐůŝƐŚĂŶĚ^ƉĂŶŝƐŚ͘
ůůƐƵƌǀĞǇƌĞƐƉŽŶĚĞŶƚƐǁĞƌĞƉƌĞƐĞŶƚĞĚǁŝƚŚƚŚĞĚƌĂŌZŽĂĚDĂƉŽďũĞĐƟǀĞƐĂŶĚƐƚƌĂƚĞŐŝĞƐ͘&ƌŽŵƚŚĞŝŶŝƟĂů
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐŵĂĚĞĨƌŽŵƚŚĞƐŽƵƌĐĞĚŽĐƵŵĞŶƚƐĨƌŽŵƚŚĞĐŽŵŵƵŶŝƚǇ͕ĂďŽƵƚϮϬϬƉŽƚĞŶƟĂůĂĐƟŽŶĂďůĞ
ŝƚĞŵƐǁĞƌĞĐŽŶƐŝĚĞƌĞĚ͘ƵĞƚŽǀŽůƵŵĞĂŶĚƟŵĞĐŽŶƐƚƌĂŝŶƚƐ͕ƚŚĞŝŶĨŽƌŵĂƟŽŶƐŚĂƌĞĚĚƵƌŝŶŐĞŶŐĂŐĞŵĞŶƚǁĂƐ
ĐŽŶĚĞŶƐĞĚĂŶĚƐŝŵƉůŝĮĞĚĨŽƌĨĞĂƐŝďůĞĐŽŶƐƵŵƉƟŽŶ͘dŚĞƉƵƌƉŽƐĞŽĨĞŶŐĂŐŝŶŐƚŚĞƐĞŐƌŽƵƉƐǁĂƐĂƐĂ͞ŐƵƚĐŚĞĐŬ͟
ƚŽƐĞĞŝĨƚŚĞǁŽƌŬǁĂƐŽŶƚŚĞƌŝŐŚƚƚƌĂĐŬĂŶĚƚŽŝĚĞŶƟĨǇĂŶǇŐĂƉƐďǇĂƐŬŝŶŐ͞ǁŚĂƚ͛ƐŵŝƐƐŝŶŐ͍͟ĂŶĚƚŽŐĂƚŚĞƌ
ŝŶƐŝŐŚƚƐĨƌŽŵƉĂƌƟĐŝƉĂŶƚƐƚŽŝŶĨŽƌŵĐƵƌƌĞŶƚĂŶĚĨƵƚƵƌĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬ͘WůĞĂƐĞŶŽƚĞƚŚĂƚKďũĞĐƟǀĞϱ
ǁĂƐŶŽƚŝŶŝƟĂůůǇŝŶĐůƵĚĞĚŝŶƚŚĞƐƵƌǀĞǇ͖ŝƚǁĂƐƉƌĞǀŝŽƵƐůǇŵĞƌŐĞĚǁŝƚŚĂŶĞĂƌůŝĞƌǀĞƌƐŝŽŶŽĨKďũĞĐƟǀĞϰ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϯ

Community and Employee Engagement and Feedback

'Zͬ
^dZKE'>z
'Z

/^'Zͬ
^dZKE'>z

EhdZ>

/ďĞůŝĞǀĞKďũĞĐƟǀĞϭĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϴ͘ϵй

ϰϬ͘ϯй

ϭϬ͘ϴй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϮĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϱϵ͘Ϯй

ϯϭ͘ϯй

ϵ͘ϱй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϯĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϰϰ͘Ϯй

ϰϯ͘ϴй

ϭϮ͘Ϭй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϰĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϭ͘ϭй

Ϯϲ͘ϱй

ϭϮ͘ϰй

'Zͬ
^dZKE'>z
'Z

/^'Zͬ
^dZKE'>z

EhdZ>

/ďĞůŝĞǀĞKďũĞĐƟǀĞϭĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϳϮ͘ϴй

Ϯϳ͘ϯй

Ϭй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϮĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϳϮ͘ϴй

Ϯϳ͘ϯй

Ϭй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϯĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϯ͘ϳй

Ϯϳ͘ϯй

ϵй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϰĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϴϬй

ϮϬй

Ϭй

'ĞŶĞƌĂůWƵďůŝĐ^ƵƌǀĞǇ^ƵŵŵĂƌǇ
Ϯ͕ϭϮϭZĞƐƉŽŶƐĞƐͲŶŐůŝƐŚ

•

ϭ͕ϬϵϯƉĞŽƉůĞƌĞƐƉŽŶĚĞĚƚŽ͞ǁŚĂƚ͛ƐŵŝƐƐŝŶŐ͟

ΎEŽƚĞ͗ŶŽƚĂůůƌĞƐƉŽŶĚĞŶƚƐĂŶƐǁĞƌĞĚĞĂĐŚƋƵĞƐƟŽŶ

'ĞŶĞƌĂůWƵďůŝĐ^ƵƌǀĞǇ^ƵŵŵĂƌǇ
ϭϭZĞƐƉŽŶƐĞƐͲ^ƉĂŶŝƐŚ

•

ϭƉĞƌƐŽŶƌĞƐƉŽŶĚĞĚƚŽ͞ǁŚĂƚ͛ƐŵŝƐƐŝŶŐ͟

ΎEŽƚĞ͗ŶŽƚĂůůƌĞƐƉŽŶĚĞŶƚƐĂŶƐǁĞƌĞĚĞĂĐŚƋƵĞƐƟŽŶ
^ĞĞƉƉĞŶĚŝǆhĨŽƌŐĞŶĞƌĂůƉƵďůŝĐƐƵƌǀĞǇĐŽŵŵĞŶƚƐŝŶ^ƉĂŶŝƐŚĂŶĚŶŐůŝƐŚ͘
^ĞĞƉƉĞŶĚŝǆsŐĞŶĞƌĂůƉƵďůŝĐƐƵƌǀĞǇƌĞƐƉŽŶƐĞƐƵŵŵĂƌǇ͕ŝŶĐůƵĚŝŶŐĚĞŵŽŐƌĂƉŚŝĐƐ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϰ

Community and Employee Engagement and Feedback

ŵƉůŽǇĞĞ^ƵƌǀĞǇ^ƵŵŵĂƌǇ

'Zͬ
^dZKE'>z
'Z

/^'Zͬ
^dZKE'>z

EhdZ>

/ďĞůŝĞǀĞKďũĞĐƟǀĞϭĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϯ͘ϴй

ϭϵ͘ϭй

ϭϳ͘Ϭй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϮĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϳϬ͘ϯй

ϭϳ͘ϰй

ϭϮ͘ϯй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϯĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϭ͘Ϯй

Ϯϯй

ϭϱ͘ϴй

/ďĞůŝĞǀĞKďũĞĐƟǀĞϰĂŶĚƚŚĞĂƐƐŽĐŝĂƚĞĚ
ƐƚƌĂƚĞŐŝĞƐǁŝůůďĞĞīĞĐƟǀĞŝŶ<ŝŶŐŽƵŶƚǇ͛Ɛ
ĞīŽƌƚƐƚŽǁĂƌĚƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϳϲ͘ϯй

ϭϭ͘ϱй

ϭϮ͘Ϯй

ϭϰϮZĞƐƉŽŶƐĞƐƚŚƌŽƵŐŚ
ƵŐƵƐƚϯϭ͕ϮϬϭϴ

•

ϴϯƉĞŽƉůĞƌĞƐƉŽŶĚĞĚƚŽ͞ǁŚĂƚ͛ƐŵŝƐƐŝŶŐ͟

ΎEŽƚĞ͗ŶŽƚĂůůƌĞƐƉŽŶĚĞŶƚƐĂŶƐǁĞƌĞĚĞĂĐŚƋƵĞƐƟŽŶ
^ĞĞƉƉĞŶĚŝǆtĨŽƌĞŵƉůŽǇĞĞƐƵƌǀĞǇĐŽŵŵĞŶƚƐ͘
^ĞĞƉƉĞŶĚŝǆyĨŽƌĞŵƉůŽǇĞĞƐƵƌǀĞǇƌĞƐƉŽŶƐĞƐƐƵŵŵĂƌŝĞƐ͕ŝŶĐůƵĚŝŶŐĚĞŵŽŐƌĂƉŚŝĐƐ͘
ĂƐĞǆĂŵƉůĞƐĨƌŽŵůĞŐĂůƐǇƐƚĞŵŝŶǀŽůǀĞĚǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘<ŝŶŐŽƵŶƚǇĞŵƉůŽǇĞĞƐǁŚŽǁŽƌŬǁŝƚŚǇŽƵƚŚ
ĂŶĚĨĂŵŝůŝĞƐŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵĂƌĞŝŶĨŽƌŵĞĚďǇƚŚĞĐŽƵŶƚůĞƐƐƐƚŽƌŝĞƐƚŚĞǇŚĞĂƌŽŶĂĚĂŝůǇďĂƐŝƐĨƌŽŵƚŚĞƉĞŽƉůĞ
ŐŽŝŶŐƚŚƌŽƵŐŚƚŚĞůĞŐĂůƐǇƐƚĞŵ͘dŽŝŶĨŽƌŵƚŚĞZŽĂĚDĂƉ͕ƌĞĂůůŝĨĞĞǆĂŵƉůĞƐǁĞƌĞŐĂƚŚĞƌĞĚĨƌŽŵƚŚĞĞƉĂƌƚŵĞŶƚ
ŽĨWƵďůŝĐĞĨĞŶƐĞĂŶĚ^ƵƉĞƌŝŽƌŽƵƌƚĞŵƉůŽǇĞĞƐ͘ƉƉƌŽǆŝŵĂƚĞůǇϭϵƉĂƌĞŶƚƐĂŶĚŐƵĂƌĚŝĂŶƐĂŶĚϭϮǇŽƵƚŚ;ǁŚŝĐŚ
ŝŶĐůƵĚĞĚƐŝďůŝŶŐƐͿƉĂƌƟĐŝƉĂƚĞĚŝŶƐŚĂƌŝŶŐƚŚĞŝƌƐƚŽƌŝĞƐ͘tŚĞŶŝŶƚĞƌǀŝĞǁĞĚ͕ƉĂƌƟĐŝƉĂŶƚƐǁĞƌĞĂƐŬĞĚƚŽƐŚĂƌĞƚŚĞŝƌ
ŐĞŶĞƌĂůƐƚŽƌǇǀĞƌƐƵƐƚŽŐŝǀĞĨĞĞĚďĂĐŬŽŶƚŚĞZŽĂĚDĂƉŽďũĞĐƟǀĞƐĂŶĚƐƚƌĂƚĞŐŝĞƐďĞĐĂƵƐĞ͕ĂƚƚŚĞƟŵĞ͕ŽďũĞĐƟǀĞƐ
ĂŶĚƐƚƌĂƚĞŐŝĞƐŚĂĚŶŽƚǇĞƚďĞĞŶĨƵůůǇĚĞǀĞůŽƉĞĚ͘WůĞĂƐĞƐĞĞƉƉĞŶĚŝǆWĨŽƌĐĂƐĞĞǆĂŵƉůĞƐ͘
,ŽǁƚŚĞĨĞĞĚďĂĐŬǁĂƐƵƐĞĚ͘dŚĞĨĞĞĚďĂĐŬƌĞĐĞŝǀĞĚĨƌŽŵƚŚĞƐĞǀĂƌŝŽƵƐƐŽƵƌĐĞƐǁĂƐƵƐĞĚƚŽƌĞĮŶĞĐŽŶĐĞƉƚƐ͕
ƌĞŝŶĨŽƌĐĞŝĚĞĂƐ͕ŽƌĞǆƉĂŶĚŽƌŵŽĚŝĨǇĂƉƉƌŽĂĐŚĞƐŽƵƚůŝŶĞĚŝŶƚŚĞZŽĂĚDĂƉ͘dŚĞĨĞĞĚďĂĐŬǁĂƐĂŶĂůǇǌĞĚĨŽƌ
ƚŚĞŵĞƐĂŶĚĐŽŵƉĂƌĞĚǁŝƚŚƚŚĞŵĂƚĞƌŝĂůƐƚŚĂƚŚĂĚďĞĞŶĚĞǀĞůŽƉĞĚƚŽĞŶƐƵƌĞƚŚĂƚƚŚĞZŽĂĚDĂƉǁĂƐƌĞŇĞĐƟǀĞŽĨ
ƚŚĞŝŶƉƵƚǁŚĞƌĞŝƚǁĂƐƉŽƐƐŝďůĞĂŶĚƌĞůĞǀĂŶƚ͘&ŽƌĞǆĂŵƉůĞ͕ƚŚĞƌĞǁĞƌĞŵĂŶǇƌĞĐŽŵŵĞŶĚĂƟŽŶƐƚŽŵĂŬĞĐŚĂŶŐĞƐ
ŝŶƐĐŚŽŽůƐĂŶĚůĂǁĞŶĨŽƌĐĞŵĞŶƚ͘,ŽǁĞǀĞƌ͕ƚŚĞƐĞĂƌĞŽƵƚƐŝĚĞŽĨƚŚĞƉƵƌǀŝĞǁŽĨ<ŝŶŐŽƵŶƚǇ͘dŚŝƐŝƐǁŚǇƚŚĞZŽĂĚ
DĂƉŽƵƚůŝŶĞƐůĞǀĞůƐŽĨƌĞƐƉŽŶƐŝďŝůŝƚǇĂŶĚǁŚĂƚƚŚĞŽƵŶƚǇ͛ƐƌŽůĞŝƐŝŶƌĞůĂƟŽŶƚŽƚŚĞƌĞĐŽŵŵĞŶĚĂƟŽŶ͘/ŶƚŚŝƐ
ĞǆĂŵƉůĞ͕ƚŚĞĨĞĞĚďĂĐŬǁŝůůďĞƵƐĞĚƚŽŝŶĨŽƌŵĂŶĚŐƵŝĚĞƉĂƌƚŶĞƌƐŚŝƉĞīŽƌƚƐǁŝƚŚůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚƐĐŚŽŽůƐ
ŵŽǀŝŶŐĨŽƌǁĂƌĚ͘WƌŝŽƌƚŽĐŽŵŵƵŶŝƚǇĨĞĞĚďĂĐŬ͕ĂϰƚŚŽďũĞĐƟǀĞƚŚĂƚĨŽĐƵƐĞĚŽŶƉƌŽǀŝĚŝŶŐĞīĞĐƟǀĞƐĞƌǀŝĐĞƐĂŶĚ
ŝŶĐůƵĚĞĚĂůŝŐŶŵĞŶƚƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘ĂƐĞĚŽŶĐŽŵŵƵŶŝƚǇĨĞĞĚďĂĐŬ͕KďũĞĐƟǀĞϰǁĂƐƌĞĮŶĞĚƚŽĨŽĐƵƐŽŶĨĂŵŝůǇ
ƐƵƉƉŽƌƚƐĂŶĚĞŶŐĂŐĞŵĞŶƚ͕ǁŚŝůĞKďũĞĐƟǀĞϱĂĚĚƌĞƐƐĞƐĂůŝŐŶŵĞŶƚĂŶĚŝŶĐƌĞĂƐŝŶŐĞīĞĐƟǀĞŶĞƐƐ͘
ŽŵŵƵŶŝƚǇĨĞĞĚďĂĐŬƚŚĞŵĞƐ͘ŽŵŵƵŶŝƚǇĨĞĞĚďĂĐŬƌĞƉƌĞƐĞŶƚĞĚĂďƌŽĂĚƌĂŶŐĞŽĨǀŝĞǁƐ͕ŚĞĂǀŝĞƌŽŶĞĂĐŚĞŶĚ
ŽĨƚŚĞƐƉĞĐƚƌƵŵ͘ŽŵŵĞŶƚƐƌĂŶŐĞĚĨƌŽŵ͕͞/ĨƚŚĞǇĚŝĚƚŚĞĐƌŝŵĞ͕ƚŚĞǇƐŚŽƵůĚƉĂǇƚŚĞƟŵĞ͟ƚŽ͞ƚŚŝƐŝƐŶĞǀĞƌŐŽŝŶŐ
ƚŽǁŽƌŬďĞĐĂƵƐĞŝƚ͛ƐĨƌŽŵǁŝƚŚŝŶĂďƌŽŬĞŶƐǇƐƚĞŵ͘͟DĂŶǇƉĞŽƉůĞƌĞƉŽƌƚĞĚďĞŝŶŐŝŵƉĂĐƚĞĚďǇƚŚĞƐǇƐƚĞŵĂŶĚ
ƐŚĂƌĞĚĞǆƚĞŶƐŝǀĞ͕ƉĞƌƐŽŶĂůƐƚŽƌŝĞƐĂŶĚĚĞƚĂŝůƐ͘^ŽŵĞƉĂƌƟĐŝƉĂŶƚƐƌĞƉŽƌƚĞĚǁŽƌŬŝŶŐǁŝƚŚǇŽƵƚŚŝŶƐŽŵĞĐĂƉĂĐŝƚǇ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϱ

Community and Employee Engagement and Feedback

ŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚƐĞƐƐŝŽŶƐŝĚĞŶƟĮĞĚƚŚĞ
ĨŽůůŽǁŝŶŐƚŚĞŵĞƐ͗

•

dŚĞŽƵŶƚǇƐŚŽƵůĚƉĂƌƚŶĞƌǁŝƚŚƐĐŚŽŽůƐƚŽĚŝƐƌƵƉƚƚŚĞ

CYAB
ZKDDEd/KEϳ

ƐĐŚŽŽůƚŽƉƌŝƐŽŶƉŝƉĞůŝŶĞĂŶĚĐŽŶƐŝĚĞƌƚŚĞŵƉĂƌƚŽĨƚŚĞ
ůĞŐĂůƐǇƐƚĞŵ͘^ĐŚŽŽůƐƐŚŽƵůĚďĞĂƐƵƉƉŽƌƟǀĞƐĂĨĞƚǇŶĞƚ͕
ƚŚĞǇƐŚŽƵůĚŽīĞƌŝŶƚĞƌŶĂůŝŶƚĞƌǀĞŶƟŽŶƐ͕ĐƌŝƐŝƐƌĞƐŽůƵƟŽŶƐ͕
ĂŶĚĐŽŶŶĞĐƚǇŽƵƚŚǁŝƚŚĐŽŵŵƵŶŝƚǇƌĞƐŽƵƌĐĞƐƌĂƚŚĞƌƚŚĂŶ
ƌĞĨĞƌƌŝŶŐǇŽƵƚŚƚŽůĂǁĞŶĨŽƌĐĞŵĞŶƚŽƌƚŽƚŚĞŽƵƌƚ͘dŚĞƌĞ
ƐŚŽƵůĚŶŽƚďĞƉŽůŝĐĞŽĸĐĞƌƐĂƚƐĐŚŽŽůƐ͘

•

WŽůŝĐŝĞƐĂƐǁĞůůĂƐĐŽŶǀĞƌƐĂƟŽŶƐ
ĂďŽƵƚǇŽƵƚŚŵƵƐƚďĞŐƌŽƵŶĚĞĚŝŶƚŚĞ
ĨĂĐƚƚŚĂƚǀĂƐƚŵĂũŽƌŝƚǇŽĨǇŽƵƚŚĂƌĞ
ŶŽƚŝŶǀŽůǀĞĚŝŶƐĞƌŝŽƵƐĐƌŝŵĞƐ͘/ƚŝƐ
ĂƐŚĂƌŵĨƵůƚŽĐŽƵĐŚĐŽŶǀĞƌƐĂƟŽŶƐŝŶ

DŽŶĞǇƐŚŽƵůĚďĞĚŝǀĞƐƚĞĚĨƌŽŵƚŚĞůĞŐĂůƐǇƐƚĞŵĂŶĚ
ƉƵƚŝŶƚŽǇŽƵƚŚƐƵƉƉŽƌƚƐ͕ĂůƚĞƌŶĂƟǀĞƐ͕ĂŶĚƐƵƐƚĂŝŶĞĚ
ĐŽŵŵƵŶŝƚǇďĂƐĞĚŝŶǀĞƐƚŵĞŶƚƐ͘&ƵŶĚŝŶŐƐŚŽƵůĚďĞůĞƐƐ
ƌĞƐƚƌŝĐƟǀĞƚŽĂǀŽŝĚƐƚƌŝŶŐƐƚǇŝŶŐĐŽŵŵƵŶŝƚǇĨƌŽŵĚŽŝŶŐ

ĨĞĂƌŽĨƚŚĞƌĂƌĞƐĞƌŽƵƐŽīĞŶĚĞƌĂƐŝƚ
ŝƐƚŽĐƌĞĂƚĞƉƌŽŐƌĂŵƐŽǀĞƌůǇĨŽĐƵƐĞĚ
ŽŶƚŚĞƐĞĨĞǁ͘;^ĞĞƉƉĞŶĚŝǆKͿ

ƚŚĞŝƌďĞƐƚǁŽƌŬ͘

•

>ŝƐƚĞŶƚŽǇŽƵƚŚ͕ŝŵƉĂĐƚĞĚƉĞŽƉůĞ͕ĂŶĚƚŚĞĐŽŵŵƵŶŝƚǇƚŽĚĞǀĞůŽƉƉůĂŶƐ͕ŝĚĞŶƟĨǇŶĞĞĚƐ͕ĂŶĚĚĞǀĞůŽƉ
ĂĐĐŽƵŶƚĂďŝůŝƚǇŵĞĂƐƵƌĞƐĂŶĚƚŽĚĞĮŶĞƐƵĐĐĞƐƐ͘/ŶĐŽƌƉŽƌĂƚĞĨĂŝƚŚĐŽŵŵƵŶŝƟĞƐ͘

•

>ĂǁŶĨŽƌĐĞŵĞŶƚƐŚŽƵůĚŝŵŵĞĚŝĂƚĞůǇƉƌŽǀŝĚĞǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐǁŝƚŚŽƉƟŽŶƐĂƚĮƌƐƚƉŽŝŶƚŽĨĐŽŶƚĂĐƚ͘ůů
ŽĸĐĞƌƐǁŽƌŬŝŶŐǁŝƚŚǇŽƵŶŐƉĞŽƉůĞƐŚŽƵůĚďĞĞĚƵĐĂƚĞĚŝŶĐƵůƚƵƌĂůƌĞƐƉŽŶƐŝǀĞŶĞƐƐ͕ǁŽƌŬŝŶŐǁŝƚŚǇŽƵŶŐ
ƉĞŽƉůĞ͕ĂŶĚĂĚŽůĞƐĐĞŶƚďƌĂŝŶĚĞǀĞůŽƉŵĞŶƚ͘KǀĞƌͲƉŽůŝĐŝŶŐŶĞĞĚƐƚŽďĞĂĚĚƌĞƐƐĞĚ͘

•

zŽƵƚŚǀĂůƵĞƌĞůĂƟŽŶƐŚŝƉĂŶĚĐŽŶŶĞĐƟŽŶƐ͘dŚĞǇŶĞĞĚĂƉŽƐŝƟǀĞ͕ƉƌŽƐŽĐŝĂůŶĞƚǁŽƌŬĂŶĚƐŚŽƵůĚďĞŝŶǀŽůǀĞĚ
ŝŶĐŽŵŵƵŶŝƚǇ͘

•

ŝǀĞƌƐŝŽŶƐƐŚŽƵůĚŶ͛ƚƌĞƋƵŝƌĞǇŽƵƚŚƚŽƉůĞĂĚŐƵŝůƚǇ͘EĞĞĚŵƵůƟƉůĞĚŝǀĞƌƐŝŽŶƉŽŝŶƚƐƚŚƌŽƵŐŚŽƵƚƚŚĞƐǇƐƚĞŵ
ƚŚĂƚƵƐĞƐƌĞƐƚŽƌĂƟǀĞŽƉƟŽŶƐ͘ŝǀĞƌƐŝŽŶƐƐŚŽƵůĚĂůƐŽŝŶĐůƵĚĞĞŶƌŝĐŚŵĞŶƚƉƌŽŐƌĂŵƐƐƵĐŚĂƐƐƉŽƌƚƐ͕ĐƵůƚƵƌĂů
ƉƌŽŐƌĂŵƐ͕ŵƵƐŝĐ͕ĐŚƵƌĐŚ͕ũŽďƚƌĂŝŶŝŶŐƉƌŽŐƌĂŵƐ͕ĂŶĚĐŽŵŵƵŶŝƚǇƐĞƌǀŝĐĞ͘

•

zŽƵƚŚŝŶŶĞĞĚŽĨŚĞůƉƐŚŽƵůĚŶŽƚŚĂǀĞƚŽŐĞƚĐĂƵŐŚƚƚŽŐĞƚŚĞůƉ͘zŽƵƚŚƐŚŽƵůĚĐŽŶƟŶƵĞƚŽďĞƉƌŽǀŝĚĞĚǁŝƚŚ
ĐĂƌĞĂŶĚƐƵƉƉŽƌƚĂŌĞƌƚŚĞĂůƚĞƌŶĂƟǀĞƉƌŽŐƌĂŵĞŶĚƐ͘ŶƐƵƌĞƚŚĂƚĐŚŽŝĐĞƐƚŽĨƵŶĚƉƌŽŐƌĂŵƐĂƌĞĚƵĞƚŽŝƚƐ
ĂďŝůŝƚǇƚŽŝĚĞŶƟĨǇĐƵůƚƵƌĂůůǇĂŶĚƌĂĐŝĂůůǇǁŝƚŚƚŚĞǇŽƵƚŚŽǀĞƌƚŚĞĂīŽƌĚĂďŝůŝƚǇŽĨƚŚĞƉƌŽŐƌĂŵ͘

•

DŽƌĞŵĞŶƚŽƌƐ͕ĐŽŵŵƵŶŝƚǇĂŵďĂƐƐĂĚŽƌƐ͕ĂĚǀŽĐĂƚĞƐ͕ĂŶĚƌŽůĞŵŽĚĞůƐĂƌĞŶĞĞĚĞĚ͘dŚĞƌĞƐŚŽƵůĚďĞƐĞƌǀŝĐĞ
ƉƌŽǀŝĚĞƌƐŽĨĐŽůŽƌŝŶƚŚĞĐŽƵƌƚƌŽŽŵ͘

•

ZĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶƚŚĞĂƉƉůŝĐĂƟŽŶŽĨƐĞŶƚĞŶĐŝŶŐƐŚŽƵůĚƐƉĞĐŝĮĐĂůůǇďĞĂĚĚƌĞƐƐĞĚ͘dŚĞŝŵƉĂĐƚŽĨ
ƉŽůŝĐŝĞƐƐŚŽƵůĚďĞĐĂƌĞĨƵůůǇĐŽŶƐŝĚĞƌĞĚĂŶĚĞǆĂŵŝŶĞĚ͘

•

dŚĞŽƵŶƚǇƐŚŽƵůĚŶŽƚďƵŝůĚƉŽůŝĐǇĂƌŽƵŶĚŵĂŬŝŶŐƉĞŽƉůĞĐŽŵĨŽƌƚĂďůĞ͘/ƚƐŚŽƵůĚďĞǁŝůůŝŶŐƚŽĚĞĂůǁŝƚŚƚŚĞ
ƉŽůŝƟĐĂůĨĂůůŽƵƚĐŽŶƐĞƋƵĞŶƟĂůŽĨǁŚŝƚĞĨƌĂŐŝůŝƚǇ͘^ƚĂīŽĨĐŽůŽƌƐŚŽƵůĚďĞŚŝƌĞĚ͕ƉƌŽŵŽƚĞĚ͕ĂŶĚŝŶůĞĂĚĞƌƐŚŝƉ
ĂŶĚĚĞĐŝƐŝŽŶŵĂŬŝŶŐƉŽƐŝƟŽŶƐ͘

•

^ƚĂīŽĨĐŽůŽƌƐŚŽƵůĚŶŽƚďĞƚŽŬĞŶŝǌĞĚ͖ďĂƌƌŝĞƌƐĨŽƌƚŚĞŵƐŚŽƵůĚďĞƌĞŵŽǀĞĚ͕ƐƵĐŚĂƐƌĞĐƌƵŝƟŶŐĂŶĚŚŝƌŝŶŐ
ŝŶĚŝǀŝĚƵĂůƐǁŝƚŚĐƌŝŵŝŶĂůƌĞĐŽƌĚƐ͘

WƵďůŝĐƐƵƌǀĞǇĐŽŵŵĞŶƚƐŝŶĐůƵĚĞĚƚŚĞĨŽůůŽǁŝŶŐƚŚĞŵĞƐ͗

•

DĂŶǇƉĞŽƉůĞƉƌŽǀŝĚĞĚĨĞĞĚďĂĐŬĂďŽƵƚƚŚĞĞĚƵĐĂƟŽŶƐǇƐƚĞŵ͕ƉƌĞǀĞŶƟŽŶ͕ǁĞůůďĞŝŶŐ͕ĨĂŵŝůŝĞƐ͕ŚĞĂůƚŚ
ƐĞƌǀŝĐĞƐ͕ĂŶĚƌĞĐƌĞĂƟŽŶ͘

•

^ŽŵĞďĞůŝĞǀĞƚŚĂƚĚĞƚĞŶƟŽŶŝƐŶĞĐĞƐƐĂƌǇ͕ǁŚŝůĞƐŽŵĞďĞůŝĞǀĞƚŚĂƚůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚũĂŝůƐĂƌĞ
ŽŶůǇŚĂƌŵĨƵů͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϲ

Community and Employee Engagement and Feedback

•

^ŽŵĞŽĨƚŚĞŵŽƐƚĐŽŵŵŽŶĨĞĞĚďĂĐŬ͕ŝĨŶŽƚƚŚĞŵŽƐƚ͕
ǁĂƐƚŚĂƚĚĞƚĞŶƟŽŶŽĨǇŽƵƚŚŝƐŶŽƚƌĂĐŝĂůůǇŝŵƉůŝĐĂƚĞĚ͘dŚĞ

^hZszKDDEd^

ĂĐƚŽĨ͞ďƌŝŶŐŝŶŐ͟ƌĂĐĞƵƉŝƐ͞ƌĂĐŝƐƚ͘͟

•

•

^ŽŵĞƐĂŝĚƚŚĞǇĚŝĚŶŽƚďĞůŝĞǀĞƚŚĂƚ<ŝŶŐŽƵŶƚǇ͕

͞tŽƌŬƚŽƐƚŽƉǇŽƵƚŚĚĞƚĞŶƟŽŶŚĂƐ

ůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ŽƌĂŶǇŽƚŚĞƌƐǇƐƚĞŵƉůĂǇĞƌǁĞƌĞ

ƚŽƐƚĂƌƚĞĂƌůǇĂŶĚƐƚĂǇŝŶǀŽůǀĞĚǁŝƚŚ

ƌĞƐƉŽŶƐŝďůĞ͕ďƵƚƚŚĂƚƌĂƚŚĞƌŝƚǁĂƐƚŚĞǇŽƵƚŚĐŽŵŵŝƫŶŐ

ĂƚƌŝƐŬĨĂŵŝůŝĞƐ͘ƐƐŝƐƟŶŐƐƚƌƵŐŐůŝŶŐ

ƚŚĞĐƌŝŵĞƐĂŶĚƉĂƌĞŶƚƐŶĞĞĚŝŶŐƚŽďĞ

ƉĂƌĞŶƚƐĂŶĚƐŝŶŐůĞƉĂƌĞŶƚƐďǇ

ŚĞůĚĂĐĐŽƵŶƚĂďůĞ͘

ƉƌŽǀŝĚŝŶŐƐƵƉƉŽƌƚƐůŽŶŐďĞĨŽƌĞ

DĂŶǇƐŚĂƌĞĚƚŚĞŝƌĚŝƐĂƉƉƌŽǀĂůŽĨďĞŝŶŐĂƐŬĞĚƚŽŝĚĞŶƟĨǇ

ĐŚŝůĚƌĞŶĂƌĞŐĞƫŶŐŝŶƚŽƚƌŽƵďůĞŝƐ

ƚŚĞŝƌƌĂĐĞ͘^ŽŵĞďĞůŝĞǀĞĚƚŚĂƚƚŚĞŝƌǀŽŝĐĞǁĂƐďĞŝŶŐ

ŝŵƉĞƌĂƟǀĞ͘dŚĂƚ͛ƐǁŚĂƚǁŝůůĐƌĞĂƚĞ

ŝŶǀĂůŝĚĂƚĞĚŽƌŵŝŶŝŵŝǌĞĚďǇĂƐŬŝŶŐƚŚŝƐƋƵĞƐƟŽŶĂŶĚ

ǌĞƌŽĚĞƚĞŶƟŽŶ͘͟

ĚĞĐůĂƌŝŶŐƚŚĂƚŵŽƐƚŝŵƉĂĐƚĞĚǀŽŝĐĞƐǁŽƵůĚďĞĐĞŶƚĞƌĞĚ
ŝŶĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬ͘

•
•
•
•

WĞŽƉůĞĞǆƉƌĞƐƐĞĚƚŚĞŝƌĚŝƐďĞůŝĞĨƚŚĂƚĂĐŚŝĞǀŝŶŐƚŚĞŐŽĂůŽĨ

͞/ŐŶŽƌĞƌĂĐĞĂŶĚƉƵŶŝƐŚƚŚŽƐĞ
ďƌĞĂŬŝŶŐƚŚĞůĂǁ͘͟

ǌĞƌŽĚĞƚĂŝŶĞĚǇŽƵƚŚǁĂƐƉŽƐƐŝďůĞ͘

͞ƵůƚƵƌĂůƵŶĚĞƌƐƚĂŶĚŝŶŐĂŶĚ

DĂŶǇĞǆƉƌĞƐƐĞĚƚŚĞŝƌŶĞĞĚĨŽƌĐƌŝŵŝŶĂůƐƚŽďĞŽīƚŚĞ

ƐĞŶƐŝƟǀŝƟĞƐĂƌĞƌĞƋƵŝƌĞĚŝŶŽƌĚĞƌĨŽƌ

ƐƚƌĞĞƚĂŶĚƚŽĨĞĞůƐĂĨĞŝŶƚŚĞŝƌĐŽŵŵƵŶŝƟĞƐ͘

ƚŚŝƐƚŽǁŽƌŬ͘͟

^ŽŵĞƐĂŝĚƚŚĞƌĞƐŚŽƵůĚďĞŵŽƌĞůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ƚŚĂƚ

͞ĞǀĞůŽƉŵĞŶƚŽƌƐĨŽƌĂƚƌŝƐŬǇŽƵƚŚ

ƚŚĞƉƌŝƐŽŶƐǇƐƚĞŵƐŚŽƵůĚďĞĞǆƉĂŶĚĞĚ͘

ƚŚĂƚŚĂǀĞǁĂůŬĞĚŝŶƚŚĞŝƌƐŚŽĞƐ͕ďƵƚ

ŐƌĞĂƚŶƵŵďĞƌŽĨƉĞŽƉůĞĞǆƉƌĞƐƐĞĚƚŚĞŝŵƉƌĞƐƐŝŽŶ

ŚĂǀĞŽǀĞƌĐŽŵĞƚŚĞŝƌĐŚĂůůĞŶŐĞƐ͘͟

ƚŚĂƚĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇĞǆŝƐƚƐďĞĐĂƵƐĞǇŽƵƚŚŽĨĐŽůŽƌĂƌĞ
ĐŽŵŵŝƫŶŐŵŽƌĞĐƌŝŵĞƐ͘
ŵƉůŽǇĞĞĨĞĞĚďĂĐŬƚŚĞŵĞƐ͘ĂĐŚƵŶŝƚƉĂƌƟĐŝƉĂƟŶŐŝŶĨŽĐƵƐŐƌŽƵƉƐŚĂƐǀĞƌǇƐƉĞĐŝĮĐƌŽůĞƐǁŝƚŚŝŶƚŚĞũƵǀĞŶŝůĞ
ůĞŐĂůƐǇƐƚĞŵĂŶĚŝƚŝƐĞǀŝĚĞŶƚƚŚĂƚƚŚĞŝƌƉƌŽĨĞƐƐŝŽŶĂůŽƌŝĞŶƚĂƟŽŶƐŝŶŇƵĞŶĐĞƚŚĞĐŽŶĐĞƌŶƐĂŶĚƐƵŐŐĞƐƟŽŶƐŽīĞƌĞĚ͘
dŚĞƌĞĂƌĞ͕ŚŽǁĞǀĞƌ͕ƚŚĞŵĞƐĨƌŽŵƚŚĞĐŽŶǀĞƌƐĂƟŽŶƐĂŶĚƐƵƌǀĞǇƐƚŚĂƚƐƵƌĨĂĐĞĚĨƌŽŵƚŚĞǀĂƌŝĞĚƉĞƌƐƉĞĐƟǀĞƐƵƉŽŶ
ǁŚŝĐŚĞǀĞƌǇŐƌŽƵƉƚŽƵĐŚĞĚ͘
ůůĞŵƉůŽǇĞĞƵŶŝƚƐĞǆƉƌĞƐƐĞĚĐŽŶĐĞƌŶĂďŽƵƚƚŚĞǁĞůůďĞŝŶŐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘^ŽŵĞƵŶŝƚƐĂƌĞŵŽƌĞ
ǁŝůůŝŶŐƚŽĂĐĐĞƉƚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶƚŚĂŶŽƚŚĞƌƐ͖ƐŽŵĞĞǆƉƌĞƐƐĞĚĨĞĂƌĨŽƌůŽƐŝŶŐƚŚĞŝƌũŽďƐĂŶĚŚĂǀŝŶŐ
ƚŚĞŝƌůŝǀĞůŝŚŽŽĚƐƚŚƌĞĂƚĞŶĞĚ͘DĂŶǇĨĞĞůƵŶĚĞƌƐƚĂīĞĚĂŶĚƵŶĚĞƌĞƋƵŝƉƉĞĚƚŽĚŽƚŚĞŝƌũŽďƐĂŶĚƚŚĂƚƚŚĞƐĞ
ĐŽŶǀĞƌƐĂƟŽŶƐĂƌĞůŽŶŐŽǀĞƌĚƵĞ͘
ŵƉůŽǇĞĞĨŽĐƵƐŐƌŽƵƉƐĞƐƐŝŽŶƐŝĚĞŶƟĮĞĚƚŚĞĨŽůůŽǁŝŶŐƚŚĞŵĞƐ͗

•

ŐƌĞĞŵĞŶƚƚŚĂƚƌĂĐŝĂůĚŝƐƉƌŽƉŽƌƟŽŶĂůŝƚǇŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵŝƐĂƉƌŽďůĞŵĂŶĚĐĂƵƐĞĨŽƌŐƌĂǀĞ
ĐŽŶĐĞƌŶ͘dŚĞƌĞǁĂƐŶŽƚƵŶŝĨŽƌŵŝƚǇŽƌĐŽŵŵŽŶƐĞŶƟŵĞŶƚƐǁŝƚŚŝŶŽƌĂŵŽŶŐŐƌŽƵƉƐĂďŽƵƚƚŚĞĐĂƵƐĞƐŽƌ
ƐŽůƵƟŽŶƐƚŽƚŚŝƐŝŶũƵƐƟĐĞ͘ŵƉůŽǇĞĞƐĐŝƚĞĚŝŶũƵƐƟĐĞƐƚŚĞǇǁŝƚŶĞƐƐĞĚǁŝƚŚŝŶƚŚĞƐǇƐƚĞŵ͘

•

ĂĐŚĞŵƉůŽǇĞĞŐƌŽƵƉĞǆƉƌĞƐƐĞĚĐŽŶĐĞƌŶƐĂďŽƵƚƚŚĞĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĞīŽƌƚƐďĞŝŶŐƉůĂŶŶĞĚĂŶĚ
ĚŝƐĐƵƐƐĞĚ͕ĂŶĚĂŶĞĞĚƚŽĞŶƐƵƌĞƚŚĂƚƉŽůŝĐǇŵĂŬĞƌƐ͕ƚŚĞƉƵďůŝĐ͕ĂŶĚŐŽǀĞƌŶŵĞŶƚůĞĂĚĞƌƐƵŶĚĞƌƐƚŽŽĚƚŚĞ
ŝŵƉůŝĐĂƟŽŶƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŽŶǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĂƐǁĞůůĂƐƚŚĞůĂǇĞƌƐŽĨĐŽŵƉůĞǆŝƚǇĂŶĚďĂƌƌŝĞƌƐ
ǁŝƚŚŝŶ<ŝŶŐŽƵŶƚǇ͘

•

ůůŐƌŽƵƉƐŚĂĚƋƵĞƐƟŽŶƐƌĞŐĂƌĚŝŶŐŚŽǁůĂǁĞŶĨŽƌĐĞŵĞŶƚĂŶĚƐĐŚŽŽůƐǁĞƌĞďĞŝŶŐĞŶŐĂŐĞĚ͕ĚƵĞƚŽ
ƚŚĞƵŶĚĞƌƐƚĂŶĚŝŶŐƚŚĂƚĞīŽƌƚƐƌĞŐĂƌĚŝŶŐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĐŽƵůĚŶŽƚďĞĂĚǀĂŶĐĞĚƵŶůĞƐƐƌŽďƵƐƚ
ƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚƚŚĞƐĞƉůĂǇĞƌƐǁĞƌĞďƌŽĂĚĞŶĞĚ͘

ZŽĂĚDĂƉƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ

ϲϳ

Community and Employee Engagement and Feedback

•

ůůĂŐƌĞĞĚŽŶƚŚĞŶĞĞĚĨŽƌĞīĞĐƟǀĞƉƌĞǀĞŶƚĂƟǀĞŵĞĂƐƵƌĞƐǁŝƚŚŝŶƚŚĞƐĐŚŽŽůƐƌĞůĂƚĞĚƚŽƉŚǇƐŝĐĂůĂŶĚŵĞŶƚĂů
ŚĞĂůƚŚ͘ŚŝůĚƌĞŶĂƚƚŚĞǇŽƵŶŐĞƐƚĂŐĞĂƌĞƚŚĞŵŽƐƚǀƵůŶĞƌĂďůĞƚŽŚĂƌŵ͕ĂŶĚŝŶƚĞƌǀĞŶƟŽŶƐĐĂŶďĞŵŽƐƚ
ŝŵƉĂĐƞƵůĚƵƌŝŶŐƚŚĞĮƌƐƚǇĞĂƌƐŽĨůŝĨĞ͘

•

EĞĂƌůǇĂůůŐƌŽƵƉƐĞǆƉƌĞƐƐĞĚĂŶĞĞĚĨŽƌĂĐĐŽƵŶƚĂďŝůŝƚǇ͕ƚƌĂŶƐƉĂƌĞŶĐǇ͕ĂůŝŐŶŵĞŶƚ͕ĂŶĚĨƵƌƚŚĞƌĐŽŽƌĚŝŶĂƟŽŶ
ǁŝƚŚŽĨƐĐŚŽŽůƐ͕ůĂǁĞŶĨŽƌĐĞŵĞŶƚ͕ĂŶĚǁŝƚŚŝŶ<ŝŶŐŽƵŶƚǇ͘

•

dŚĞƌĞǁĞƌĞƐƵŐŐĞƐƟŽŶƐƚŽƟĞĨƵŶĚŝŶŐƚŽŽƵƚĐŽŵĞƐƚŽŝŶĐĞŶƟǀŝǌĞƐǇƐƚĞŵƐƚŽĂĐĐŽƵŶƚĨŽƌƚŚĞŝƌƌŽůĞƐƚŚĂƚ
ƌĞƐƵůƚŝŶƚŚĞƉƌŽŐƌĞƐƐŝǀĞĚĞĐůŝŶĞŝŶǁĞůůďĞŝŶŐŽĨƵŶĚĞƌƐĞƌǀĞĚǇŽƵƚŚ͘

•

DĂŶǇƉĂƌƟĐŝƉĂŶƚƐĞǆƉƌĞƐƐĞĚĐŽŶĐĞƌŶƐǁŝƚŚƉĂĐĞŽĨƌĞĨŽƌŵƐ͘

•

dŚĞƌĞǁĂƐƐŬĞƉƟĐŝƐŵĂƌƟĐƵůĂƚĞĚƌĞŐĂƌĚŝŶŐĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇĂŶĚĂĐĐŽƵŶƚĂďŝůŝƚǇ͘

•

WĂƌƟĐŝƉĂŶƚƐǁĂŶƚĞĚƚŽďĞƐƵƌĞƚŚĂƚƉŽůŝĐǇŵĂŬĞƌƐĂŶĚŽƚŚĞƌĚĞĐŝƐŝŽŶŵĂŬĞƌƐǁĞƌĞĨƵůůǇĂǁĂƌĞŽĨƚŚĞ
ĐŽŵƉůĞǆŝƟĞƐĂŶĚŶƵĂŶĐĞƐŽĨƚŚĞǁŽƌŬŝŶǀŽůǀĞĚŝŶƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ

ŵƉůŽǇĞĞƐƵƌǀĞǇƌĞƐƉŽŶƐĞƐŝŶĐůƵĚĞĚƚŚĞĨŽůůŽǁŝŶŐƚŚĞŵĞƐ͗

•

EĞĞĚĨŽƌƐƵƉƉŽƌƚƚŽďĞĂǀĂŝůĂďůĞĂƚĂĨĂŵŝůǇͲůĞǀĞů͘&ĂŵŝůŝĞƐŽŌĞŶĚŽŶŽƚŚĂǀĞƚŚĞĂďŝůŝƚǇŽƌĐĂƉĂĐŝƚǇƚŽ
ĞŶŐĂŐĞŝŶƚŚĞůĞŐĂůƐǇƐƚĞŵƐŝŶĐĞŝƚŝƐŶŽƚƐĞƚƵƉƚŽĂĐĐŽŵŵŽĚĂƚĞƚŚĞŵĂŶĚǇŽƵƚŚŽŌĞŶĚŽŶŽƚƌĞƐƉŽŶĚƚŽ
ƚŚĞĞīŽƌƚƐƚŚĂƚƚŚĞŝƌĨĂŵŝůǇŚĂƐŵĂĚĞƚŽǁĂƌĚƐĞŶŐĂŐŝŶŐƚŚĞŵŽŶĂƉĂƚŚƚŽǁĂƌĚƐǁĞůůďĞŝŶŐ͘

•

dŚĞƌĞǁĞƌĞŵĂŶǇƋƵĞƐƟŽŶƐĂďŽƵƚŚŽǁǇŽƵƚŚǁŽƵůĚďĞŚĞůĚĂĐĐŽƵŶƚĂďůĞƚŽĨŽůůŽǁƚŚƌŽƵŐŚǁŝƚŚĐŽƵŶƐĞůŝŶŐ
ŽƌŽƚŚĞƌƐĞƌǀŝĐĞƐƚŽǁŚŝĐŚƚŚĞǇǁŽƵůĚďĞƌĞĨĞƌƌĞĚ͘^ŽŵĞĞŵƉůŽǇĞĞƐƐĂŝĚƚŚĂƚŵĂŶǇǇŽƵƚŚĚŝĚŶŽƚŐĞƚƚŚĞ
ŚĞůƉƚŚĞǇŶĞĞĚĞĚƵŶƟůƚŚĞǇǁĞƌĞƉůĂĐĞĚŽŶƉƌŽďĂƟŽŶĂŶĚƚŚƌĞĂƚĞŶĞĚǁŝƚŚŐƌĞĂƚĞƌƐǇƐƚĞŵŝŶƚĞƌǀĞŶƟŽŶ͘

•

^ĂĨĞƚǇǁĂƐĨƌĞƋƵĞŶƚůǇŶŽƚĞĚͲĞŝƚŚĞƌŝŶƚĞƌŵƐŽĨĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇŽƌƐĂĨĞƚǇŽĨǇŽƵƚŚ͖ŶĞĞĚƚŽďĞŵŽƌĞǁĂǇƐ
ƚŽŬĞĞƉǇŽƵƚŚ͕ĨĂŵŝůŝĞƐ͕ĂŶĚĐŽŵŵƵŶŝƟĞƐƐĂĨĞŝŶƚŚĞƟŵĞŽĨĐƌŝƐŝƐ͘

•

^ŽŵĞĂƌƟĐƵůĂƚĞĚĂŶĞĞĚĨŽƌŵŽƌĞƚŚĞƌĂƉĞƵƟĐƉƌŽĨĞƐƐŝŽŶĂůƐǁŽƌŬŝŶŐǁŝƚŚǇŽƵƚŚŝŶĚĞƚĞŶƟŽŶƐƵĐŚĂƐƐŽĐŝĂů
ǁŽƌŬĞƌƐ͕ƚŚĞƌĂƉŝƐƚƐ͕ĂŶĚŵĞĚŝĐĂůƉƌŽǀŝĚĞƌƐ͘

•

^ǇƐƚĞŵďĂƌƌŝĞƌƐǁĞƌĞŝĚĞŶƟĮĞĚ͕ƐƵĐŚĂƐĂĐĐĞƐƐƚŽƐĞƌǀŝĐĞƐŝŶƚŚĞƐǇƐƚĞŵĂŶĚůĞŶŐƚŚŽĨƟŵĞĨŽƌĂĐĂƐĞ
ƚŽďĞĂĚũƵĚŝĐĂƚĞĚ͘

ŽŵŵƵŶŝƚǇĂŶĚĞŵƉůŽǇĞĞĨĞĞĚďĂĐŬƌĞƐƵůƚĞĚŝŶƚŚĞĂĚĚŝƟŽŶŽƌƌĞĮŶĞŵĞŶƚŽĨƚŚĞĨŽůůŽǁŝŶŐĂĐƟŽŶŝƚĞŵƐ
ƌĞůĂƚĞĚƚŽ͗

•

dŚĞŶĞĞĚĨŽƌĐƵůƚƵƌĂůůǇƌĞůĞǀĂŶƚĂŶĚƌĞƐƉŽŶƐŝǀĞƐĞƌǀŝĐĞƐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐƉƌŽǀŝĚĞĚŝŶĐŽŵŵƵŶŝƚǇ

•

dŚĞŶĞĞĚĨŽƌĐƵůƚƵƌĂůůǇƌĞŇĞĐƟǀĞƐƚĂī

•

ĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐĂǀĂŝůĂďůĞďĞĨŽƌĞĂǇŽƵƚŚĞŶĐŽƵŶƚĞƌƐƚŚĞůĞŐĂůƐǇƐƚĞŵ

•

ĂůůŝŶŐĨŽƌŵŽƌĞƐƵƉƉŽƌƚĨŽƌĐŽŵŵƵŶŝƚǇďĂƐĞĚƐĞƌǀŝĐĞƐ͖ŵŽƌĞŵĞŶƚŽƌƐŚŝƉ

• ͞<ŶŽǁǇŽƵƌƌŝŐŚƚƐ͟ƚƌĂŝŶŝŶŐĨŽƌǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
•

WƌŽǀŝĚŝŶŐĂƐƉĞĐŝĂůŝǌĞĚĂůƚĞƌŶĂƟǀĞƚŽĚĞƚĞŶƟŽŶǁŝƚŚĂĨƵůůĐŽŶƟŶƵƵŵŽĨďĞŚĂǀŝŽƌĂůŚĞĂůƚŚƐƵƉƉŽƌƚƐ

•

/ŶĐƌĞĂƐŝŶŐĂŶƟͲƌĂĐŝƐŵĂŶĚĂŶƟͲďŝĂƐƚƌĂŝŶŝŶŐĨŽƌŽƵŶƚǇĞŵƉůŽǇĞĞƐ

ƐƚŚŝƐǁŽƌŬŵŽǀĞƐĨŽƌǁĂƌĚ͕ƚŚĞŽƵŶƚǇǁŝůůĐŽŶƟŶƵĞƚŽƐĞĞŬŝŶƉƵƚĨƌŽŵĂǁŝĚĞĂƌƌĂǇŽĨǀŽŝĐĞƐ͕ďƵƚŵƵƐƚĐŽŶƟŶƵĞ
ƚŽƉĂƌƚŶĞƌĂŶĚďĞĂĚǀŝƐĞĚďǇƚŚĞƉĞŽƉůĞǁŚŽĂƌĞŵŽƐƚŝŵƉĂĐƚĞĚďǇŝƚƐƉŽůŝĐŝĞƐĂŶĚƐĞƌǀŝĐĞƐ͘zŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ
ŽĨĐŽůŽƌǁŚŽŚĂǀĞŚĂĚĞǆƉĞƌŝĞŶĐĞƐǁŝƚŚƚŚĞůĞŐĂůƐǇƐƚĞŵ͕ĂƐǁĞůůĂƐƉĞŽƉůĞĨƌŽŵŝŶƚĞƌƐĞĐƟŶŐŝĚĞŶƟƟĞƐǁŚŽĂƌĞ
ƚƌĂĚŝƟŽŶĂůůǇŝŵƉĂĐƚĞĚďǇŝŶĐĂƌĐĞƌĂƟŽŶĂŶĚƌĂĐŝƐŵ͕ĂƌĞƉŽŝƐĞĚƚŽďĞƐƚĂĚǀŽĐĂƚĞĨŽƌƚŚĞŝƌŶĞĞĚƐ͘129dŚŝƐĂƉƉƌŽĂĐŚ
ĐŚĂůůĞŶŐĞƐƚŚĞǁĂǇƐŝŶǁŚŝĐŚŐŽǀĞƌŶŵĞŶƚƚƌĂĚŝƟŽŶĂůůǇŐŽĞƐĂďŽƵƚŝƚƐďƵƐŝŶĞƐƐ͕ĂƐŐŽǀĞƌŶŵĞŶƚƐǇƐƚĞŵƐƚĞŶĚƚŽ
ƉĞƌƉĞƚƵĂƚĞƚŚĞƐƚĂƚƵƐƋƵŽ͕ĂŶĚƉƌŝŵĂƌŝůǇůŽŽŬƚŽ͞ĞǆƉĞƌƚƐ͟ƌĂƚŚĞƌƚŚĂŶƚŽŝŵƉĂĐƚĞĚĐŽŵŵƵŶŝƟĞƐĨŽƌƐŽůƵƟŽŶƐ͘
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Community and Employee Engagement and Feedback

ƉĂƌƟĐƵůĂƌĐŽŶƐŝĚĞƌĂƟŽŶƚŽďĞĂĚĚƌĞƐƐĞĚĚƵƌŝŶŐƚŚĞŶĞǆƚƉŚĂƐĞŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶǁŽƌŬŝƐŝŶƚĞŐƌĂƟŶŐƚŚĞ
ǀŽŝĐĞƐŽĨĐƌŝŵĞƐƵƌǀŝǀŽƌƐ͘dŚŝƐŝƐĂŶŝƐƐƵĞƚŚĂƚĂƌŽƐĞĨƌĞƋƵĞŶƚůǇĚƵƌŝŶŐĞŵƉůŽǇĞĞĞŶŐĂŐĞŵĞŶƚŐƌŽƵƉƐĂŶĚŝŶƐŽŵĞ
ƐƵƌǀĞǇĐŽŵŵĞŶƚƐ͘tŚŝůĞƌĞƐƚŽƌĂƟǀĞũƵƐƟĐĞĂƉƉƌŽĂĐŚĞƐŝŶƚĞŶƟŽŶĂůůǇŝŶĐůƵĚĞƐƵƌǀŝǀŽƌƐŝŶƚŚĞǁŽƌŬ͕ĂŶĚŶĂƟŽŶĂů
ĚĂƚĂŝŶĚŝĐĂƚĞƐŚŽǁǀŝĐƟŵƐĨĞĞůĂďŽƵƚĂůƚĞƌŶĂƟǀĞƐƚŽĚĞƚĞŶƟŽŶĂƐŶŽƚĞĚĂďŽǀĞ͕ŝƚŝƐŶĞĐĞƐƐĂƌǇƚŽĚĞƚĞƌŵŝŶĞŚŽǁƚŽ
ƌĞƐƉĞĐƞƵůůǇĂŶĚŵĞĂŶŝŶŐĨƵůůǇŝŶǀŽůǀĞƐƵƌǀŝǀŽƌƐŝŶƚŚĞǁŽƌŬŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŝŶƚĞƌŶĂůƉĂƌƚŶĞƌƐĂŶĚĐŽŵŵƵŶŝƟĞƐ͘
ƐƐĞĞŶŝŶƚŚĞŐĞŶĞƌĂůƉƵďůŝĐƐƵƌǀĞǇĐŽŵŵĞŶƚƐ͕ƚŚĞƌĞǁĞƌĞŵĂŶǇ͕ŵĂŶǇĐŽŵŵĞŶƚƐĂďŽƵƚƌĂĐĞƉƌŽǀŝĚĞĚ͕
ƌĞƉƌĞƐĞŶƟŶŐďƌŽĂĚǀŝĞǁƐ͘dŚĞƉĞƌƐƉĞĐƟǀĞƚŚĂƚƌĂĐĞƐŚŽƵůĚŶ͛ƚŵĂƩĞƌƉƌĞǀĞŶƚƐŝŶĚŝǀŝĚƵĂůƐĂŶĚƐǇƐƚĞŵƐĨƌŽŵ
ŐƌĂƉƉůŝŶŐǁŝƚŚŚŽǁƌĂĐĞĚŽĞƐŵĂƩĞƌĂŶĚŝŵƉĂĐƚƐŶŽŶͲtŚŝƚĞǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐ͘130dŚĞŶƵŵďĞƌĂŶĚĐŽŶƚĞŶƚŽĨƚŚĞ
ĐŽŵŵĞŶƚƐƌĞůĂƚĞĚƚŽƌĂĐĞƉŽŝŶƚƐƚŽƚŚĞŽƉƉŽƌƚƵŶŝƚǇĨŽƌƚŚĞŽƵŶƚǇƚŽƐƚĞƉŝŶƚŽĐŽŵŵƵŶŝƚǇĐŽŶǀĞƌƐĂƟŽŶƐĂƌŽƵŶĚ
ƌĂĐĞǁŚŝůĞĂůƐŽĐŽŶĨƌŽŶƟŶŐƚŚĞŝŵƉĂĐƚƐŽĨŝŶƐƟƚƵƟŽŶĂůƌĂĐŝƐŵĂŶĚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚŝƐĞīŽƌƚĂůŝŐŶƐ
ǁŝƚŚƚŚĞďƌŽĂĚĞƌ<ŝŶŐŽƵŶƚǇƉƌŝŽƌŝƚǇŽĨůĞĂĚŝŶŐǁŝƚŚƌĂĐŝĂůũƵƐƟĐĞ͘131
ŶŐĂŐĞŵĞŶƚƉĂƌƟĐŝƉĂŶƚƐƉƌŽǀŝĚĞĚĂŶƵŵďĞƌŽĨŽďƐĞƌǀĂƟŽŶƐĂŶĚƐƵŐŐĞƐƟŽŶƐƌĞŐĂƌĚŝŶŐŝŵƉƌŽǀŝŶŐƉŽůŝĐŝŶŐ͕
ƐĐŚŽŽůƐ͕ŚŽƵƐŝŶŐ͕ĂŶĚũŽďŽƉƉŽƌƚƵŶŝƟĞƐ͘tŚŝůĞĂůůŽĨƚŚĞƐĞŝƚĞŵƐĂƌĞĨĂĐƚŽƌƐŝŶůŝǀĞƐŽĨǇŽƵƚŚĂŶĚĐŽŵŵƵŶŝƟĞƐ͕
ĨĞĞĚďĂĐŬƚŚĂƚŝƐĚŝƌĞĐƚůǇĂĐƟŽŶĂďůĞƌĞůĂƚĞĚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐŝŶƚĞŐƌĂƚĞĚŝŶƚŽƚŚĞZŽĂĚDĂƉŽďũĞĐƟǀĞƐ͕
ƐƚƌĂƚĞŐŝĞƐ͕ĂĐƟŽŶŝƚĞŵƐ͕ĂŶĚŶĞǆƚƐƚĞƉƐ͘&ĞĞĚďĂĐŬƉĞƌƚĂŝŶŝŶŐƚŽŝƚĞŵƐŽƵƚƐŝĚĞŽĨƚŚĞƐĐŽƉĞŽĨǁŽƌŬŽĨĞƌŽzŽƵƚŚ
ĞƚĞŶƟŽŶŝƐďĞŝŶŐƐŚĂƌĞĚƚŽŝŶĨŽƌŵŽƚŚĞƌĐŽƵŶƚǇĞīŽƌƚƐƐƵĐŚĂƐĞƐƚ^ƚĂƌƚƐĨŽƌ<ŝĚƐ͕ƚŚĞsĞƚĞƌĂŶƐ͕^ĞŶŝŽƌƐ͕ĂŶĚ
,ƵŵĂŶ^ĞƌǀŝĐĞƐ>ĞǀǇ͕ƚŚĞDĞŶƚĂů/ůůŶĞƐƐĂŶĚƌƵŐĞƉĞŶĚĞŶĐǇĐƟŽŶWůĂŶ͕ĂŶĚƚŚĞŽƵŶƚǇ͛ƐƋƵŝƚǇĂŶĚ^ŽĐŝĂů
:ƵƐƟĐĞǁŽƌŬ͘
/ƚ͛ƐŝŵƉŽƌƚĂŶƚĨŽƌĂůůŝŶǀŽůǀĞĚǁŝƚŚƚŚŝƐǁŽƌŬƚŽƵŶĚĞƌƐƚĂŶĚƚŚĂƚĞŶŐĂŐŝŶŐƚŚŽƐĞŵŽƐƚŝŵƉĂĐƚĞĚƚĂŬĞƐ
ƌĞƐŽƵƌĐĞƐ͗ƟŵĞ͕ƐƚĂī͕ĨƵŶĚŝŶŐ͕ĂŶĚĚĂƚĂ͘/ƚŝƐĂůƐŽǁŽƌŬƚŚĂƚŵƵƐƚďĞƵŶĚĞƌƚĂŬĞŶŝŶƚŚĞŵŽƐƚƌĞƐƉĞĐƞƵůŽĨ
ǁĂǇƐ͘WƌŽŐƌĞƐƐŽŶƚŚĞƌŽĂĚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶĚĞƉĞŶĚƐŽŶĂƵƚŚĞŶƟĐƉĂƌƚŶĞƌƐŚŝƉ͕ĂŶĚĐŽůůĂďŽƌĂƟŽŶ
ǁŝƚŚŝŶĂŶĚĂŵŽŶŐƚŚĞǁŝĚĞƌĐŽŵŵƵŶŝƚǇ͕ĞŵƉůŽǇĞĞƐ͕ĂŶĚůĂďŽƌ͘DŽǀŝŶŐĨŽƌǁĂƌĚ͕ĞŶŐĂŐĞŵĞŶƚǁŝůůďĞ
ĐŽŶƟŶƵĞĚǁŝƚŚƚŚĞƐŝŵŝůĂƌŐƌŽƵƉƐĚĞƉĞŶĚŝŶŐŽŶƚŚĞŝƌůĞǀĞůŽĨŝŶƚĞƌĞƐƚ͘dŚĞǀŽŝĐĞƐŽĨƚŚŽƐĞŵŽƐƚŝŵƉĂĐƚĞĚĂŶĚ
ƚŚĞƉĞŽƉůĞĐůŽƐĞƐƚƚŽƚŚĞŝƐƐƵĞƐƵĐŚĂƐĨĂŵŝůŝĞƐ͕ĞŵƉůŽǇĞĞƐ͕ĂŶĚĚŝƌĞĐƚƐĞƌǀŝĐĞƉƌŽǀŝĚĞƌƐǁŝůůĐŽŶƟŶƵĞƚŽŐƵŝĚĞ
ƚŚĞĞīŽƌƚƐĂŶĚƚŽĚĞǀĞůŽƉƐƵĐĐĞƐƐŵĞĂƐƵƌĞƐ͘

ϭϮϵ

ŶŝŶĚŝǀŝĚƵĂů͛ƐŝĚĞŶƟƚǇĐŽŶƐŝƐƚƐŽĨŵƵůƟƉůĞ͕ŝŶƚĞƌƐĞĐƟŶŐĨĂĐƚŽƌƐ͕ŝŶĐůƵĚŝŶŐŐĞŶĚĞƌ͕ƌĂĐĞ͕ĞƚŚŶŝĐŝƚǇ͕ĐůĂƐƐ͕ĂŶĚƐĞǆƵĂůŝƚǇ͘
tĂůĚŵĂŶ͕<ĂƚǇ͘;ϮϬϭϴͿ͘^ŽĐŝŽůŽŐŝƐƚǆĂŵŝŶĞƐƚŚĞtŚŝƚĞ&ƌĂŐŝůŝƚǇƚŚĂƚWƌĞǀĞŶƚƐtŚŝƚĞŵĞƌŝĐĂŶƐĨƌŽŵŽŶĨƌŽŶƟŶŐZĂĐŝƐŵ͘dŚĞEĞǁzŽƌŬĞƌ
 DĂŐĂǌŝŶĞ͘ŚƩƉƐ͗ͬͬǁǁǁ͘ŶĞǁǇŽƌŬĞƌ͘ĐŽŵͬďŽŽŬƐͬƉĂŐĞͲƚƵƌŶĞƌͬĂͲƐŽĐŝŽůŽŐŝƐƚͲĞǆĂŵŝŶĞƐͲƚŚĞͲǁŚŝƚĞͲĨƌĂŐŝůŝƚǇͲƚŚĂƚͲƉƌĞǀĞŶƚƐͲǁŚŝƚĞͲĂŵĞƌŝĐĂŶƐͲ
 ĨƌŽŵͲĐŽŶĨƌŽŶƟŶŐͲƌĂĐŝƐŵ
ϭϯϭ
ŚƩƉƐ͗ͬͬǁǁǁ͘ŬŝŶŐĐŽƵŶƚǇ͘ŐŽǀͬĞůĞĐƚĞĚͬĞǆĞĐƵƟǀĞͬĞƋƵŝƚǇͲƐŽĐŝĂůͲũƵƐƟĐĞͬƚŽŽůƐͲƌĞƐŽƵƌĐĞƐͬZĂĐŝĂůͲ:ƵƐƟĐĞ͘ĂƐƉǆ
ϭϯϬ
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ϲϵ

Conclusion

ŽŶĐůƵƐŝŽŶ
dŚŝƐZŽĂĚDĂƉŝƐĂǁŽƌŬŝŶƉƌŽŐƌĞƐƐ͘dŚĞZŽĂĚDĂƉ͛ƐƵůƟŵĂƚĞĚĞƐƟŶĂƟŽŶŝƐĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕ďƵƚƚŚĞ
ũŽƵƌŶĞǇŝƚƐĞůĨŝƐĞǆƉĞĐƚĞĚƚŽǇŝĞůĚĐŚĂŶŐĞƐŝŶƐǇƐƚĞŵƐ͕ƉŽůŝĐŝĞƐ͕ĂŶĚƐĞƌǀŝĐĞƐůĞĂĚŝŶŐƚŽďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚ
ĂŶĚĐŽŵŵƵŶŝƟĞƐ͘dŽĚƌŝǀĞƚŚŝƐǁŽƌŬ͕<ŝŶŐŽƵŶƚǇŝƐƵƐŝŶŐƚŚĞWƵďůŝĐ,ĞĂůƚŚĂƉƉƌŽĂĐŚĨŽƌĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͕
ďƌŝŶŐŝŶŐƚŽŐĞƚŚĞƌĐŽŵŵƵŶŝƚǇĂŶĚƐǇƐƚĞŵƉĂƌƚŶĞƌƐŐƵŝĚĞĚďǇƚŚĞůĂƚĞƐƚƐĐŝĞŶĐĞŽŶƉŽƐŝƟǀĞǇŽƵƚŚĚĞǀĞůŽƉŵĞŶƚƚŽ
ƵŶĚĞƌƐƚĂŶĚĂŶĚŝŵƉůĞŵĞŶƚǁŚĂƚďĞƐƚƉƌŽŵŽƚĞƐƚŚĞǁĞůůͲďĞŝŶŐŽĨǇŽƵƚŚĂŶĚĨĂŵŝůŝĞƐĂŶĚĐŽŵŵƵŶŝƚǇƐĂĨĞƚǇ͘
dŚĞĐŽŶĐĞƉƚŽĨĞƌŽzŽƵƚŚĞƚĞŶƟŽŶŝƐĂƚƚŚĞŝŶƚĞƌƐĞĐƟŽŶŽĨĂŶƵŵďĞƌŽĨƐŽĐŝĂůŵŽǀĞŵĞŶƚƐĂŶĚĨĂĐƚŽƌƐ
ůŝŬĞŚŽŵĞůĞƐƐŶĞƐƐ͕ĞĐŽŶŽŵŝĐƐ͕ŵĂƐƐŝŶĐĂƌĐĞƌĂƟŽŶ͕ĂŶĚƌĂĐŝĂůũƵƐƟĐĞ͕ŽĐĐƵƌƌŝŶŐĂƚĂƟŵĞŽĨƵŶƉƌĞĐĞĚĞŶƚĞĚ
ƉŽůĂƌŝǌĂƟŽŶŽĨƉĞƌƐƉĞĐƟǀĞƐŽŶƚŚĞƐĞŝƐƐƵĞƐ͘&ŽƌƚŚĞƐĞƌĞĂƐŽŶƐ͕ĐŽŶƐŝĚĞƌĂƟŽŶŽĨǁŚĂƚĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ
ŵĞĂŶƐƉƌĂĐƟĐĂůůǇĂŶĚƉŚŝůŽƐŽƉŚŝĐĂůůǇƐƉĂŶƐƚŚĞƐƉĞĐƚƌƵŵŽĨďĞůŝĞĨƐ͘ZĞƐĞĂƌĐŚƐŚŽǁƐƚŚĂƚƉƌŽŵŽƟŶŐǁĞůůͲďĞŝŶŐ͕
ĚĞĐƌĞĂƐŝŶŐƌŝƐŬĨĂĐƚŽƌƐ͕ĂŶĚŝŶƚĞƌǀĞŶŝŶŐĞĂƌůǇǁŚĞŶŝƐƐƵĞƐĂƌŝƐĞĂƌĞƚŚĞŵŽƐƚĞīĞĐƟǀĞĂŶĚůĞĂƐƚĞǆƉĞŶƐŝǀĞ
ǁĂǇƐƚŽƉƌĞǀĞŶƚƉƌŽďůĞŵƐƚŚĂƚŵĂǇůĞĂĚƚŽĂǇŽƵƚŚ͛ƐŝŶǀŽůǀĞŵĞŶƚǁŝƚŚƚŚĞũƵǀĞŶŝůĞůĞŐĂůƐǇƐƚĞŵ͘dŚĞƐĞĂƌĞƚŚĞ
ŵŝůĞƐƚŽŶĞƐŽŶƚŚĞƉĂƚŚƚŽĞƌŽzŽƵƚŚĞƚĞŶƟŽŶ͘/ƌƌĞƐƉĞĐƟǀĞŽĨŽŶĞ͛ƐƉĞƌƐƉĞĐƟǀĞŽŶǁŚĞƚŚĞƌŐĞƫŶŐƚŽǌĞƌŽ
ŝƐƉŽƐƐŝďůĞ͕ƐĞƫŶŐƚŚĞĂŵďŝƟŽƵƐǀŝƐŝŽŶŽĨǌĞƌŽƉƌŽǀŝĚĞƐƚŚĞŶĞĐĞƐƐĂƌǇĨŽĐƵƐĨŽƌƌĞĐĂůŝďƌĂƟŶŐƐǇƐƚĞŵƐƚŽďĞƩĞƌ
ƐƵƉƉŽƌƚŚĞĂůƚŚǇǇŽƵƚŚĂŶĚĨĂŵŝůǇĚĞǀĞůŽƉŵĞŶƚĂŶĚĂĐŚŝĞǀĞďĞƩĞƌŽƵƚĐŽŵĞƐĨŽƌǇŽƵƚŚĂŶĚĐŽŵŵƵŶŝƟĞƐ͘
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Appendix A
Road Map to Zero Youth Detention
Glossary of Key Terms
Term
Adverse Childhood
Experiences or “ACEs”

Adjudication
At-Risk Youth or “ARY”

Becca

Behavioral Health
Child in Need of
Services or “CHINS”

Cisgender

Community

Credible Messenger

Culturally Reflective
Culturally Responsive
Services

Definition
Stressful or traumatic events, including abuse and neglect. They may also include
household dysfunction such as witnessing domestic violence or growing up with
family members who have substance use disorders. ACEs are strongly related to
the development and prevalence of a wide range of health problems throughout
a person’s lifespan.
A formal ruling by a judge on a case before the court.
A type of petition that may be initiated by a parent, custodian or guardian. An
ARY is defined as a juvenile who is absent from home for at least 72 consecutive
hours without the consent of their parent; who is beyond the control of their
parent such that the child’s behavior endangers the health, safety or welfare of
the child or any other person; or who has a substance abuse problem for which
there are no pending criminal charges related to the substance abuse.
A collection of three programs (Truancy, At-Risk Youth, and CHINS) developed
from a 1995 Washington State legislative bill that addresses several areas of
public policy, including those affecting truant, at-risk, and runaway youth.
An umbrella term that include mental health and substance use treatment or
services.
A Child in Need of Services (CHINS) is defined as a juvenile who is beyond the
control of their parent such that the child’s behavior endangers the health, safety,
or welfare of the child or other person; who has been reported to law
enforcement as absent without consent for at least twenty-four consecutive
hours on two or more separate occasions from the home of either parent, a crisis
residential center, an out of home placement, or a court ordered placement; and
has exhibited a serious substance abuse problem; or has exhibited behaviors that
create a serious risk of harm to the health, safety or welfare of the child or any
other person.
A term for someone who exclusively identifies as their sex assigned at birth. The
term cisgender is not indicative of gender expression, sexual orientation,
hormonal makeup, physical anatomy or how one is perceived in daily life.
A distinct and identifiable collection of individuals who despite diverse
backgrounds share one or more characteristics such as geographic location, race
or ethnicity, gender, age, or religion.
This term is used broadly to reference mentors for youth who share similar
backgrounds and experiences as the youth they serve.
“Credible Messenger Mentoring” is a specific transformative program model
where mentors engage young people on their own terms in structured and
intentional relationships to connect with and motivate young people involved in
the legal system.
When the composition of staff or providers mirrors the demographic portrait,
shared identity, and same languages as consumers/clients.
Are those that are respectful of, and relevant to, the beliefs, practices, culture
and linguistic needs of diverse consumer/client populations and communities
whose members identify as having particular cultural or linguistic affiliations by
virtue of their place of birth, ancestry or ethnic origin, religion, preferred
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Dependency

Detention

Determinants of
Equity
Diversion

Equity
Evidence-Based
Practices

Families

Filing

Incarceration

Juvenile
Legal Financial
Obligation (LFO)
1

language or language spoken at home. Cultural responsiveness describes the
capacity to respond to the issues of diverse communities.
A dependency action begins when a petition (a written request) is filed in
Superior Court. This petition must allege that the child is "dependent." A
"dependent child" is one who:
x Has been abandoned by his or her parent, guardian, or other custodian;
x Has been abused or neglected by a person legally responsible for his or
her care; or
x Has no parent, guardian, or custodian capable of providing adequate
care.
Secure juvenile detention refers to a county-operated facility for confining youth
while awaiting completion of legal proceedings or serving sentences up to 30
days.
The social, economic, geographic, political and physical environments and
conditions in which people live.
Broadly described in in the Road Map, diversion is any opportunity to divert youth
from the formal legal process and secure detention into alternative options.
Court diversion is provided for in state statute 1 as an alternative accountability
approach for certain less serious cases referred to legal system. Where a youth
enters into an agreement with the Court to complete certain requirements
and/or participate in services or programs, instead of detention; successful
completion of the requirements results in the case not being filed. King County
Superior Court’s Partnership for Youth Justice Community Accountability Boards
program is an example of this type of diversion. Superior Court Juvenile Diversion
Equity is the full and equal access to opportunities, power, and resources so all
people achieve their full potential and thrive.
Evidence-Based Practices are those for which research has been used to
determine the effectiveness of the practice. The research utilizes scientificallybased rigorous research designs (i.e., randomized controlled trials, regression
discontinuity designs, quasi-experiments, single subject, and qualitative research).
Includes those people, defined by the youth and family, who are primary
attachment relationships and provides essential care for the well-being of each
other such as love, resources, supports, and guardianship.
After law enforcement refers a potential criminal case to the Court, the
Prosecuting Attorney’s Office (PAO) determines how to handle the referral. If the
PAO determines the case belongs in juvenile court and has sufficient evidence,
the PAO then can use a court diversion option (see diversion) or file the case to
continue the formal legal process to determine whether the youth is guilty or not
guilty.
Confinement of youth in a secure facility. Incarceration includes youth in
detention (see definition) and youth sentenced to Washington State Juvenile
Rehabilitation Administration secure residential facilities.
A youth under the age of 18.
Whenever a person is convicted in Superior Court, the court may order the
payment of a legal financial obligation as part of sentencing. RCW 9.94A.760.

Revised Code of Washington 13.40
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Legal System
Prevention
Promising Practices
Public Health
Approach

Racial Disparity and
Racial
Disproportionality

Referral
Restorative Justice

Root Causes
Status Offenses

Trauma Informed
Approach

Truancy

“Warm hand-off”

System of statutory laws and regulations. Includes law enforcement, courts,
prosecution, defense, and detention or jail.
Act of stopping something from happening.
Practices developed based on theory or research, but for which an insufficient
amount of research results have determined the effectiveness of the practice.
A way to change a whole system to achieve better outcomes for children, youth,
families, and communities. It is resilience-based, building on the strengths of
families and communities. Applied to juvenile detention, a public health approach
focuses on the well-being of youth, families, and communities to drive changes to
services, systems, and root causes.
Racial disproportionately or disparity occurs when youth of color are
overrepresented in the juvenile legal system or secure detention. In particular, it
means that the proportion of youth of color in the legal system and secure
detention is higher than their proportion in the general population. In general
these terms refer to differential treatment or outcomes based on racial identity.
It can also apply in other circumstances such as housing, employment, education,
and social services.
A recommendation that law enforcement agencies submit to the Prosecuting
Attorney’s Office upon conducting an investigation during suspected wrongdoing
A suite of approaches focusing on repairing harm through reconciliation of all
parties impacted. It starts the process of healing and transformation for both the
individual who was harmed and the individual who caused the harm
The underlying or fundamental basis of a problem or situation.
Conduct that would not be unlawful if committed by an adult but is unlawful only
because of a child’s or youth’s legal minor status. Common status offenses
include running away, truancy/chronic absenteeism, curfew violation, beyond the
control of one’s parents, and minor in possession of alcohol or tobacco products.
An understanding that trauma and toxic stress can negatively impact the health
of individuals, communities, and systems. This includes intergenerational trauma,
racism and oppression, and direct and vicarious trauma. Key of a trauma
informed approach aspects include: 1) recognizing the signs of trauma in
communities; 2) integrating knowledge of trauma into policies and practices; 3)
actively promoting healing and preventing re-traumatization among staff,
communities and systems.
When a child is absent from school. Washington State law, RCW 28A.225.030
requires that school districts file truancy petitions with the Juvenile Court when
students (up to the age of 17) have accumulated seven unexcused absences in
one month or ten unexcused absences in an academic year.
A facilitated transition of a client when moving from one program or service to
another.
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Juvenile Justice Steering Committee Report Recommendations
King County Council Law and Justice Committee Briefing 2017-B0198
1. Education Summit - One primary challenge moving forward will be for committee members to
stay engaged with one another even if not everyone chooses to serve beyond their initial
commitment. There is good work and strong efforts going on in each of the school districts. And
one challenge they face will be to continue some form of collaboration among themselves and
ultimately with the remaining JJESC and the broader community. Marcus Stubblefield has
expressed plans to attempt to bring the districts together to for an education summit which was
in the making but never actualized. This summit needs to take place in order to demonstrate a
unified and collaborative effort across all districts.
2. Broader Funding for Small Community-Based Organizations - Community organizations
continue to develop creative and responsive programming and their challenge continues to be
greater access to funds to further develop programming. There continues to be a need to
provide support with application processes and skills development for the fiscal and
administrative expertise required to run and maintain grants.
3. Ongoing Collaboration - There is a strong willingness on the part of the PAO to continue to
engage with all parties to find lasting solutions and move to a more "best interests" model of
juvenile justice in favor of an offense-based, "just deserts" model focusing on punishment and
accountability associated with the current Juvenile Justice Act. The JJESC and its members need
to continue this collaboration.
4. Further Engage Law Enforcement – There are current collaborative efforts with law
enforcement in the county notably, Tukwila as well as the King County Sherriff. This effort needs
to be expanded to engage the rest of law enforcement in the county most notably the Kent and
Seattle Police Departments. Marcus Stubblefield has expressed a desire to bring together law
enforcement across the county to have a summit similar to the one for educator and this effort
should be supported by the committee.
5. Begin Efforts to Overhaul the Juvenile Justice Act – The committee was presented with
information on the JJA expressing the need to begin efforts to change legislation governing the
Act. This will require a dedicated team or subgroup to identify short and long term goals along
with intermediate steps to begin and complete an overhaul.
6. New Approach to Mental Health Treatment and Care – The mental health sub-group needs to
regroup to identify a range of strategies and continue to develop plans to look at training
opportunities as well as potential certification of providers who would be competent in
providing culturally responsive evidence based interventions.
7. High Risk Youth – The committee needs to refocus its efforts to address needs of high risk youth
as outlined in the four phase process. This phase was not addressed do to timing issues.
8. Develop a Comprehensive Strategy for Job Development for Youth – The committee should
identify strategies to create employment opportunities and jobs creation for young people to
help ease the effects of poverty and homelessness.

Appendix B
Road Map to Zero Youth Detention

9. Engage in the Deeper Conversations on Race and Systemic Issues – The committee should
continue to explore a facilitate discussion on race and the broader implications of
institutionalized racism and other systemic issues
10. Support Ongoing Community Strategies - The JJESC should either support or adopt a
comprehensive model such as the one proposed by TeamChild to engage the community in the
redesign, development, and deployment of community-based and community-driven solutions
to support youth, families and community.
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Diversion Recommendations for King County Juvenile Justice Steering Committee
Adopted 8/16/18
RECOMMENDATIONS:
King County should
1. Adopt a goal of redirecting 100% of youth referred to juvenile court who are eligible under SB
6550 to a prefiling diversion option; set benchmarks for achieving that goal
a. Focus on needs and opportunities for youth rather than using offense-based criteria
b. Slow down the process for deciding whether to file charges and consider input from
family, community, educators and other professionals who know and can support the
youth
c. Bring community into the decision-making process around who gets to be redirected
(see prosecutor recommendations, and amend to add)
d. Provide multiple opportunities for youth to be redirected/diverted

2. Educate and invest in the development of robust paths for law enforcement to redirect youth
into family and community-based interventions and support. Invest in youth, family and
community developed solutions that are aligned and prioritized as a first response to youth (at
arrest and referral).
3. Invest in critically needed supports that meet basic needs that are fundamental to a youth’s
success (where possible leverage existing systems and services). Do not use the lack of basic
supports (food, housing, education, health care, caring adults) to deny youth the opportunity for
diversion.
4. Individualize the definition of success that meets youth where they are, allows for creative,
meaningful, culturally relevant and developmentally appropriate ways for youth to understand
the impact of their behavior and to promote healing and well-being for the youth, victims and
community.
5. Hold itself accountable to the goal of 100% diversion of eligible youth by gathering and creating
publicly facing data showing the number of youth arrested, referred to juvenile court, diverted
or filed on disaggregated by age, gender, and race/ethnicity. Establish a (or use an existing)
community and county stakeholder group to review information monthly and make
recommendations for changes to policies, practices and investments that will achieve more
successful outcomes for youth and achieve the benchmarks towards the goal of 100% diversion.

Background
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King County’s youth of color are more likely to be arrested, referred and filed on in juvenile court. Youth
of color are less likely than white youth to be diverted and appear to be less successful in court-based
diversion. The JJESC discussed critical shifts in practice, decision making and investments that need to
happen to improve the opportunities for youth of color to be successful. All of these shifts are possible
under current law. To be successful, we will need law enforcement, county prosecutors and the court to
commit to partnering with family and community (including local municipalities, schools, and social
service organizations).
The JJESC spent its April, May and June meetings diving deep into the question of how the county could
divert more youth away from the juvenile justice system. Our April meeting held in Kent gave attendees
common understanding of diversion, an overview of the new law expanding the ability to divert cases
instead of filing, and a look at what is currently taking place in juvenile court. The May meeting was held
in Tukwila and produced rich and varied ideas for goals and options for diversion. The June meeting
brought together policy and investment recommendations.
The following is a synthesis of these three meetings and a set of recommendations for King County.
Overview of Diversion (Outline to be fleshed out)
Governed by RCW ---.
The Focus on prefiling – Law enforcement and prosecutorial
Current #’s
Racial Disparity exists –
Opportunity
Completion
Addressing underlying inequities
Potential for diversion as a result of law change RCW 6550; potential for impact on racial
disparities
Almost all referrals have the potential for prefiling redirection
New law creates tremendous opportunity to provide different opportunities for success
that will reduce juvenile justice
Implementation at county level
Goals & Essential Elements
x
x
x
x
x
x

100% Diversion
Youth and family centered
Community-based & delivered in culturally meaningful ways
Tailored
Multiple chances at diversion
Addressing basic needs essential for success
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Recommendation
Right On?
1. 100% Diversion
a. Not offense based
b. Slower process with
more inputs
c. Different decision makers
d. Give more than one
chance

2. More law enforcement strategies
and options for diversion

3. Prioritize youth, family and
community developed options

4. Make sure basic needs are met

5. Define success tailored to youth
and focused on well-being
6. Hold the county accountable to
the goal

What’s Missing?

Examples of what it could look like?
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BIG SHIFT ideas for Juvenile Justice Reform:
A working draft for discussion, Updated:

9.15.2016

INTRODUCTION:
We wanted to put some big shift ideas for juvenile justice and detention reform on
paper for discussion. The following is a working draft of ideas that could reorient our system in
ways that we think might reduce racial and economic disparities in the juvenile justice system,
improve long-term outcomes for children of color and those living in poverty, and substantially
reduce the use of and perceived need for secure detention. Much work and discussion has
taken place since this memo was written and circulated in March of 2015. But, the bottom line
remains the same: we need more investment in strategies that give teenagers and their
families the ability to go directly into services and programs that address their needs without
having to be processed and punished in the juvenile criminal justice system.
It will take a big shift in our thinking and practices so that our response to behavior is to
quickly understand and address the reasons behind it. Before we can get there, we need to
recognize some things about our law enforcement and the juvenile justice system. First, they
are set up to react to behavior, and react with punishment (and the threat of more
punishment) as the default intervention. Services, support, and youth development
programming are sometimes, but not always, added on or offered after youth have been
arrested, detained and processed through the court process. At the front end, formal diversion
is currently only available to youth who face low level or first time offenses, so many youth do
not get the chance to benefit from a more community oriented approach. And, even those
formal diversion programs don’t reach and meet youth of color in a meaningful way. Second,
we need to acknowledge that youth and their families experience overt and implicit bias
everywhere. Teenagers that are getting the attention of the police and courts are more likely to
be a youth of color. This negative attention has an impact on how young people view
themselves and perceive the world around them. Our strategies and efforts need to recognize
the dynamic created by years of over policing and punishing communities of color. While the
people working within juvenile justice institutions may be well meaning, they may still be
viewed as part of a system that has for generations served to incarcerate and undermine the
success of certain individuals and communities. We also need to recognize that youth of color
and their families suffer a disproportionate level of crime and violence, and that the equation
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for addressing racial disparities should consider how we reduce victimization in addition to
improving public safety.

In an ideal world, we would altogether stop police from targeting youth of color. When
there are legitimate concerns about safety and well-being, we would make sure that families
and youth who need support can get it without being charged with a crime. On the road to
getting there, the following are some “big shift” ideas that could significantly reduce the need
for formal court processing and detention with potential time frames for implementation. We
have no doubt that many others that could be suggested. Time frames for considering or
moving the ideas forward are suggested, though we recognize that a dedicated team of people,
with perspectives from government, courts and community should be convened to dig into and
inform the design and implementation of any of these Big Shift ideas.
Big Shift Strategies and Potential Time Frames
1) Commit to Restorative Justice as a shift in philosophy and approach for the whole system,
not just a program or pilot project. Take for example the work of the Partnership for Safety
and Justice and hard work they have been doing around recognizing the common ground on
which both victims and offenders are standing. In their Moving Beyond Sides report
(http://www.safetyandjustice.org/files/Moving%20Beyond%20Sides%20Report%20Final_
0.pdf), they say "Communities of color often suffer a disproportionate level of crime and
violence while being simultaneously damaged by criminal justice policies that have an
exaggerated emphasis on incarceration as the primary public safety tool." In this report,
they also talk about the mutual goal of reducing recidivism and victimization.
2) Implement a Reinvestment Strategy that takes savings in incarceration and court costs
and reinvests them into communities and community based programs. Consider the work
done around Reinvesting in Youth and in the Youth Safely Home report. This
recommendation should be considered immediately.
3) Include in the county’s proposed Best Starts Levy a dedicated dollar ($) or percentage (%)
commitment to fund community-based services for youth and communities that will
TeamChild Big Shift Ideas (draft 3.6.15; updated 9.15.2016) - 2
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reduce the overrepresentation of youth of color and poor youth in the juvenile justice
system. Ensure that programs are directly linked to diverting youth from justice system
involvement and replace arrest and detention. Incorporate the Youth Safely Home criteria
for levy funded community based programming that will reduce the need for and use of
incarceration. Site services in geographic areas in King County with high need. This
recommendation should be considered immediately.
4) Prioritize and direct MIDD (mental health sales tax dollars) funds to address the acute and
chronic needs of youth who are being detained for serious offenses. If a youth is already
tiered into mental health services and is having an acute behavior incident, utilize an
appropriate crisis response from the mental health system and not arrest and detention.
Incorporate the Youth Safely Home criteria for MIDD funded community based
programming that will reduce the need for and use of incarceration. Site services in
geographic areas in King County with high need. This recommendation should be considered
immediately. UPDATE: Proposal for MIDD renewal contained $1 million for mental health
and behavioral health services to create alternatives to detention for youth with mental
and behavioral health needs.
5) Ensure that the county’s Youth Action Plan incorporates recommendations related to the
reduction of the use of detention, the elimination of race and ethnic disparity in the child
welfare, juvenile justice and education systems, and accountability measures for the
county to achieve these goals. This recommendation should be considered immediately.
6) Provide a mechanism for collaborative oversight of all juvenile justice and detention
programming with public and/or behavioral health with strong collaboration and
emphasis on education and well-being. Oversight of the juvenile justice system has not
always been with adult corrections. A shift in responsibility and oversight with a shared and
collaborative approach with child serving systems would help to reorient the system
towards prevention and intervention. This goal could be articulated immediately with
planning and implementation over the next 18-36 months.
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7) Shift the emphasis to services up front rather than after the fact. Put in place a goal of
putting the intense array of services (FFT, FIT, MST, ART, case management, drug and
alcohol assessments, employment programs) up front and available to youth without
charging them, without adjudicating them (a paradigm shift in what we divert) -- so they get
all the available help and programming right away without having to get a juvenile criminal
record. This recommendation should be considered immediately.
8) Use alternative housing or electronic home monitoring instead of secure detention for all
youth 14 years old or younger. There is substantial research that describes the negative
impact of incarceration on children and youth and the questionable efficacy as an
intervention that reduces future delinquent behavior. EHM has been an effective
alternative to detention that allows youth to continue to go to school and live at home.
Currently our use of EHM is limited because of resources. It is also limited when youth do
not have an adequate family or physical infrastructure to support the current technology
(phone, home, responsible adult). Expanding EHM as well as creating alternative housing for
youth would substantially reduce the need for detention and reduce the disruption that
detention stays have on education, counseling and other youth development activities.
Identifying barriers to current use, researching and putting better technology in place, and
rethinking how the system could respond differently when a youth is not successful under
EHM would be important aspects related to making this shift. This shift could be
implemented in the next year. Update: The juvenile court has an internal work group that is
exploring alternatives to detention.
9) House all youth subject to decline (to the adult system) in the youth facility instead of the
adult jail. As changing policy and practice reduce the number of youth in secure detention,
plans should be made to ensure that all youth are housed in a youth facility instead of adult
jail. Currently youth subject to decline are in the Kent Regional Justice Center. Under the
federal law, youth are required to be separated by sight and sound from adults. This
isolation and the lack of programming for youth can be a source of additional trauma and
create substantial disruption in their ability to complete education and get continue any
community-based counseling. Since the length of time for incarceration in these cases can
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be quite long, it is even more important that services are developmentally appropriate and
trauma informed. These important shifts in treatment are not likely to be priorities in the
adult system. Plans for this shift can begin immediately and could be implemented when the
new facility is opened. Update: There are efforts underway to place all newly declined
youth in the juvenile detention facility instead of the adult jail. The population of youth in
the adult system are almost all youth of color, so this approach would increase youth of
color in the detention facility, but would be better for the youth because of the more
appropriate programming available in juvenile detention.
10) Ensure that any youth that is arrested and detained receives trauma informed and
developmentally appropriate care and treatment. This shift requires us to review in detail
how we process youth through arrest, detention and the court system. Much of the way we
do business has been informed and shaped by the adults who work in the system. “Walking
through” the current process from the perspective of youth and families and with the
expertise of educators, counselors, psychologists and doctors would help to inform how we
could put better practices in place. For example, handcuffing, shackling, being searched are
all common correctional practices. Are they the best approach given our current detention
population that has high prevalence of disability and trauma? What counseling is available
to youth when they are incarcerated? Can we do things differently? Also consider our
system’s responses to specific groups of children and specific offenses and work on
developing recommendations for policy changes that allow us to go directly to treatment
rather than the criminalization of disability related behavior. Foster youth, youth with
disabilities, youth with developmental delay, LGBTQ youth and girls all have unique needs
and strengths and would benefit from a holistic approach to their care and treatment.
Considering an example of a specific offense type, children who are accused of sexually
acting out within the home (intra family) may be better served through an intensive
treatment oriented program that addresses the health and mental health needs of the child
and family. Saddling youth with sex offender status, mandatory registration, and severing
contact with family creates more trauma and victimization. This analysis could begin
immediately with a shift in practice and policy taking place within 18-24 months.
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11) Provide an adequately resourced holistic defense/advocacy team (see TeamChild’s work
and the Bronx Defender’s model) to support the youth and family throughout their
contact with the juvenile justice system. With the restructuring of public defense in King
County, there has already been discussion about creating a more holistic defense practice.
There are examples like the Bronx Defenders as well as the collaborative approach that
TeamChild is currently practicing with the juvenile defenders in King County. A true holistic
defense/advocacy team should be piloted for youth. While this may be more expensive
than the current model because it means lower caseloads and more staffing from other
professional disciplines, it reduces costs in the long run because the team can secure more
sustainable solutions that address not only the presenting behavior, but also the underlying
reasons for the behavior. In addition or alternatively, giving all youth coming through the
justice system a more thorough legal needs assessment and matching that need to
TeamChild and other resources could also result in reduced recidivism TeamChild’s
evaluation show that youth who receive civil legal advocacy have an average of four fewer
charges than those youth who do not receive civil legal advocacy. A pilot and/or additional
investment in expanded services could be put in place in the 0-12 months.
12) To address the school to prison pipeline,
a) Instead of arrest and detention for school based offenses, create restorative school
and community based responses as the default response. This shift would take 24-36
months. UPDATE: pilot restorative practices are taking place around the county. A
mapping of where these pilots are and their success in reducing exclusions would help in
identifying gaps and opportunities for expansion.
b) For all students having contact with the juvenile justice system, instead of other
sanctions, provide educational support, special education, assessment, tutoring and
advocacy. Consider participation in these activities as THE way to satisfy the offender
matter, which means that the court and prosecutor would give up the other sanctions
and processing associated with the initial referral. This shift would take 12-36 months.
c) Ensure that court expectations (hearings, detention, etc.) do not contribute to
disruption in a youth’s education. This recommendation should be considered
immediately.
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13) Reduce and Ultimately Eliminate the Use of Secure Detention for the following groups:
status offenders, probation warrants and probation violations, minor offenses, and
drug/alcohol offenses. (12-36 months)
a) Status Offenses 1
i) Rather than staffing a separate “detention wing” for the status offenders, use
savings to pay for field workers and education support and advocacy, family
counseling, mental health support, housing assistance, and other youth
development activities.
ii) If a youth fails to appear or if there is an allegation of noncompliance with an order,
deploy a field worker to meet with youth at school or home and to connect with
them and to identify reasons for not coming to court or for problems complying with
conditions.
iii) Identify and pay for additional community support that the youth and family need.
Consider and address transportation challenges. Tap into existing social services
(mental health, child welfare, school, etc.) and have a plan to incentivize progress.
b) Probation Warrants and Probation Violations 2
1

Status offenses refer to those behaviors for which youth (and not adults) can be subjected to the
intervention and authority of law enforcement and the courts. Status offenders are typically subject to
court orders in truancy proceedings, Child in Need of Services proceedings, At Risk Youth proceedings
and dependencies. Types of behaviors that could lead to arrest and detention include running away, not
following home rules, and skipping school. Status offenders made up 180 of the admissions to
detention in 2014 and stayed and average of 2.85 days (580 bed nights). The average daily population of
status offenders in detention is about 1.4 (2.5%).
2

Violations of conditions or expectations imposed by the court can result in youth being detained for
up to 30 days. These detention stays may be ordered if a youth violates the conditions of community
supervision (or probation). Youth may also be arrested and detained on outstanding warrants that are
issued by a court when a youth does not show up for a scheduled court hearing.
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i) Rather than staffing court and detention for probation violations and probation
warrants, use savings to pay for field workers and education support and advocacy,
family counseling, mental health support, housing assistance, and other youth
development activities.
ii) Retool probation intervention strategies with youth development principles. (For
example, for every one sanction there should be three to four incentives.)
iii) If a youth fails to appear or if there is an allegation of noncompliance with an order,
deploy a field worker(s) to meet with youth at school or home and to connect with
them and to identify reasons for not coming to court or for problems complying with
conditions.
iv) Identify and pay for additional community support that the youth and family need.
Consider and address transportation challenges. Tap into existing social services
(mental health, child welfare, school, etc.) and have a plan to incentivize progress.
c) Minor Offenses (Theft 3, Trespass, Property Crimes)
i) Look closely at law enforcement referrals and deploy a team (consisting of
community, law enforcement, and court stakeholders) to strategize around
addressing arrests for behaviors resulting in high disparities for youth of color –
Examples of potentially fruitful areas to target analysis, strategy and resources: Theft
3 arrests in Tukwila, Renton, Kent and Bellevue and Train fare evasion, metro fare
evasion, trespass (King County Sheriff/Metro). Update: A pilot is being proposed
and recommendation for funding from BSK is in the works.
d) Drug/alcohol referrals
i) Provide up front behavioral health strategies, including treatment and positive youth
development activities rather than arrest and detention
ii) Engage youth in education and employment strategies
iii) Provide family and community based support rather than arrest and detention

TeamChild Big Shift Ideas (draft 3.6.15; updated 9.15.2016) - 8
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BIG SHIFT ideas for Juvenile Justice Reform:
A working draft for discussion, Updated:

9.15.2016

ADDITIONAL REFERENCES:
Youth Safely Home –Report http://www.safelyhomecampaign.org/Portals/0/Documents/Safely%20Home%20Preview/safel
yhome.pdf?ver=2.0
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Community Consortium
King County Zero Youth Detention Proposal
This proposal seeks to eliminate juvenile detention while reducing the quantity and disproportionality of
youth arrests and filings across King County. It further seeks to shift a punitive youth criminal justice
system to a restorative model that prioritizes the well-being, education, and economic stability of young
people. In accomplishing this, it is committed to making the King County juvenile justice system the
leader in youth outcomes, public safety, and equity.

Issue
In 2016, King County held 887 youth in detention. Culminating with detention, our current juvenile
justice pipeline has a disproportionately harmful impact on youth of color. Though youth of color
represent less than half of King County’s youth population, in 2016 they represented 67% of all referrals,
80% of all filings, and 84% of all youth in detention. Once a referral has been made, youth of color are
twice as likely to have their case filed and 29% less likely to be referred to a diversion program. The
disproportionality is particularly stark for black youth, who represent just 10% of the population yet over
half of all filings and over half of all days spent in detention. These disparities begin with a broader
trend, that youth of color are more likely to be disciplined in school 1 and arrested in the community 2
when engaging in the same behaviors as white youth.

Proposal
To eliminate juvenile detention while reducing the quantity and disproportionality of youth arrests and
filings, we propose the establishment of a community-based intervention model to support youth at
every stage in the justice process—from prevention to detention. It is designed to replace the schoolto-prison pipeline with a school-to-life success pipeline. Instead of suspensions and expulsions, we will
have restorative and culturally-relevant programming. Instead of police, prosecutors, and judges, we
will have mentors, counselors, and circle keepers. Instead of frustration and denial, we will have
purpose and opportunity. Instead of jails, we will have homes, schools, jobs, and a community that
stands with our youth.
This model is premised on the belief that when given hope, opportunity, a chance to heal, and the
acceptance and support of their community, every one of our youth can become a powerful, positive
leader. Our approach is grounded in the foundational belief that punishment and ostracization are
ineffective deterrents to unproductive behaviors, while guidance towards meaningful professional,
educational, and social opportunities are much more effective incentives to forging a positive path. This
proposal arises from the experience, voices, and hearts of youth, families, and community organizations
directly involved with and impacted by the current system. Furthermore, it has been developed in
collaboration with the King County Prosecuting Attorney’s Office (PAO), which is ready to refer youth to
the program immediately.

1

Rudd, Thomas (2014). Racial Disproportionality in School Discipline: Implicit Bias is Heavily Implicated. Kirwan
Institute for the Study of Race and Ethnicity at Ohio State University (Issue Brief). <bit.ly/1gqrFAU>
2
Huizinga D et al (2007). Disproportionate minority contact in the juvenile justice system: A study of differential
minority arrest/referral to court in three cities. A Report to the Office of Juvenile Justice and Delinquency
Prevention. <bit.ly/2iGEUX0>
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The community-based intervention model includes three components: community-based mentors,
responsive programming, and access to services.
Community-based mentors. Every youth will be connected with community-based mentors
available to support them 24/7. These mentors are credible messengers—they’re community-based;
share similar racial, cultural, and socio-economic backgrounds with our youth; and have lived
experience with the justice system. They build strong relationships with their youth and support
youth as they develop strong, positive relationships with their family, peers, and community. They
work with youth to set and accomplish goals, from finding a job to graduating to engaging with their
community. They also leverage their credible messenger status to foster an empowering sense of
personal and cultural identity within each youth, which is essential to overcoming personal and racebased trauma. This approach is informed by a wide body of research on effective mentoring in the
criminal justice setting. 3
Responsive programming. Youth will meet regularly for programming through which youth address
their trauma, affirm their value, and develop the skills they need to be successful on the path they
take. Each workshop will begin with healing—using healing circles to address the trauma our youth
carry with them. They also include asset development, cultural history, and building the life and
leadership skills necessary to thrive in social, educational, community, and professional settings. This
programming is designed to be a shared experience, allowing youth to build personal assets while
simultaneously establishing a supportive peer network. The approach of these sessions is informed
by the research on utilizing restorative justice 4 and positive youth development 5 in the criminal
justice setting.
Access to services. In addition to strengthening our youth’s sense of worth, hope, purpose, and
connection, this program will also connect them to a wide range of services that meet their basic
needs and goals. These services may include housing, job training, substance abuse, mental health,
educational support, and much more depending on the needs of each youth.
This core model will be available to youth at every stage of justice involvement, from prevention to
diversion to detention to probation. The intensity and focus of the model will adjust to reflect the
varying needs of youth at each phase.
Prevention. At the prevention phase, it will be available as both school and community-based
program targeting high need youth. It will focus on personal healing, building a strong, supportive
community, and amplifying the life, leadership, and academic skills necessary to thrive in and

3

See a compilation of such research here: NYC Department of Probation, NYC Center for Economic Opportunity
(2012). AIM (Advocate, Intervene, Mentor) Program Concept Paper. <on.nyc.gov/2pU5bGc>
4
Lambson, Suvi Hynynen (2015). Peacemaking Circles: Evaluating a Native American Restorative Justice Practice in a
State Criminal Court Setting in Brooklyn. New York: Center for Court Innovation. <bit.ly/2qecERI> See also: Latimer,
Jeff, Craig Dowden, & Danielle Muise (2005). The Effectiveness of Restorative Justice Practices: A Meta-Analysis. The
Prison Journal, 85(2), 127-144. <bit.ly/2qPx8NB>
5
Butts, Jeffrey A., Gordon Bazemore, & Aundra Saa Meroe (2010). Positive Youth Justice--Framing Justice
Interventions Using the Concepts of Positive Youth Development. Washington, DC: Coalition for Juvenile Justice.
<bit.ly/2pU8f58>
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beyond school. This will be implemented in partnership with willing schools. By reaching youth
before involvement with the justice system, we can reduce the arrests that lead to detention.
Diversion. At the filing phase, it will be available as a diversion program for offenses up to the
felony-level. To graduate from the program, youth must meet graduation criteria designed to build
the support network and personal assets they need to thrive in the community. Youth will remain in
the program until they graduate, for a minimum of three and a maximum of twelve months, though
they can continue receiving services as appropriate. By giving prosecutors a powerful alternative to
prosecution, we can reduce the number of youth sentenced to detention.
Probation. In collaboration with probation officers, we will implement an opportunity-based
probation model. In this model, the youth, probation officer, and a Community Ambassador will
meet to discuss the terms of the probation. The terms will include positive, meaningful goals for the
youth to meet. In the same manner as the diversion program, this opportunity-based probation
model is designed to build the personal assets youth need to thrive in the community. By
empowering probation officers to design a probation plan that helps youth build assets to avoid
future justice involvement, we can reduce the number of probation violations and, thus, the number
of youth in detention.
Detention. At the detention phase, the model has a short and medium-term objective. Short term,
it will support youth currently in detention to reduce length of stay and prepare them for successful
reentry. Medium term, it will expand alternatives to detention for youth with urgent needs.
Preparing youth for reentry will involve addressing the personal healing, life skills, and leadership
opportunities necessary for them to thrive once released. In establishing alternatives to detention,
we also need options that (1) address the critical needs of each youth (e.g. mental health), (2) keep
the youth safe, (3) keep the public safe, and (4) prepare youth for long-term success.
Details for each of these programs are available in the sections to follow.

Who We Are
This proposal comes directly from voices of the youth, the mothers, the fathers, and the elders of our
community. The organizations behind this proposal exist to build a community in which our youth feel
the hope and strength they need to become the leaders that transform our world.
This proposal will unite the work of a wide range of community organizations as it relates to building
powerful, positive youth leaders in our communities. The organizations involved in this proposal are
non-profit organizations based in south King County that grew out of needs in their communities. They
are run by leaders who live in the community, who founded their organization in response to needs they
see every day in their neighborhoods, schools, churches, and streets. These organizations offer a range
of services including healing circles, asset development, intergenerational mentorship, criminal
diversion, connection to services, and more. Each of these programs has been developed by bringing
together the voices of community leaders and youth to develop and validate their design. We will
continue that work with this program.
Furthermore, this proposal will unite the efforts of the community and the institutions that serve it—
from the schools to the courts to the detention centers. Every step has been and will continue to be
3
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taken in collaboration with the support of our institutional stakeholders. This collaboration has been
indispensable in accomplishing our shared goals of making King County the leader in youth outcomes,
public safety, and juvenile justice equity.

4
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Diversion: Alternative to Prosecution
To reduce the number and disproportionality of youth filings, we will offer a community-based diversion
program for youth charged with up to a Class B felony. This program will provide a minimum of three
months of ongoing support for youth. Each youth will continue with the program until they graduate,
for up to 12 months. The program will have three components: responsive programming, communitybased mentors, and access to services.
Youth will complete the program when they have met the graduation criteria, which are designed to
establish the positive assets our youth need to thrive in the community. 6 The criteria are outlined in the
table below. They include six mandatory items (marked by * ) and six non-mandatory items of which
they must complete at least three. Completing these requirements will take a minimum of 3 months
and may take up to 12 months.
Personal Healing and
Skill Development
 Complete 3 healing
circles*
 Complete life skills
curriculum*
 Complete a personal
plan of action*








Positive Community
Engagement
Meet weekly with mentor*
Regular engagement in a
prosocial activity (e.g.
church, volunteering, art)*
Bring a friend to join in
healing circles &
programming
Complete 30 hours of
community service

Personal Milestones
 Attend school (traditional or
alternative) or apply to at least 3 jobs*
 Have a steady job
 Maintain passing grades and 85%
attendance in school (traditional or
alternative school)
 Have stable housing
 Complete substance abuse treatment
and/or pass drug tests

While the diversion will be complete upon graduation, youth may continue to receive services beyond
graduation as appropriate.

Referral Process
Eligible youth include all those 18 and under being considered for any charge up to a Class B. We will
collaborate with the Prosecuting Attorney’s Office to establish the referral criteria, which will include an
established voice in the referral process for community partners. In addition, eligible youth can include
those who would benefit from services who are connected to others in the program. By allowing “social
contact” referrals, we will ensure that youth are never required to commit a crime to get support.

Goals
By establishing a youth diversion program capable of handling felony-level offenses, we aim to improve
youth outcomes, increase equity, prevent youth from deeper penetration into the criminal justice
system, prevent reoffending, decrease costs, strengthen our communities, and increase procedural
justice.

6

These assets directly address the eight, well-established predictors of engaging in criminal behavior, known as the
“central eight.” See: Bonta, James and Andrews, D. A. (2007). Risk-Need-Responsivity Model for Offender
Assessment and Rehabilitation. (User Report No. 2007-06). Ottawa, Ontario: Public Safety Canada. <bit.ly/2r15blc>
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We will track youth outcomes throughout the program on a range of measures. We will measure both
program compliance (attendance, responsiveness to mentor, etc.) and broader outcomes (recidivism
rate, achievement of positive milestones (e.g. stable housing, steady job, on track to graduate), positive
engagement with the community).

Resources
This program will be run and supported by individuals who are a part of and reflective of the youths’
community. Community Ambassadors will act as case managers for each youth, coordinating their
programming, connecting them to services, and acting as mentor. Programming and services will be
offered in collaboration with a variety of community-based organizations, as appropriate for the needs
of each youth.

6
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Detention: Supporting Youth Currently in Detention
We will support youth currently in detention with the objectives of reducing length of stay and
preparing them for successful reentry. Both objectives require building the assets youth need to
demonstrate their readiness to rejoin the community. This program ties directly to the opportunitybased probation model.
This work will target youth in detention for 20 days or more. As with the opportunity-based probation
model, each youth will be assigned a community ambassador. Community ambassadors will have a
strong understanding of the needs of the justice system, the community, and this youth. To understand
the needs of the youth, they will meet with the youth, connect with their family, and gather additional
context from the community. Ultimately, the community ambassador will advocate for outcomes that
meet the needs of all stakeholders—the youth, the community, and the justice system.
The community ambassador will collaborate with the youth and stakeholders across the justice system
to establish a personal plan of action that lays out the milestones necessary to earn a reduced length of
stay and demonstrate readiness for successful release. (These milestones may often reflect the
graduation criteria of the diversion program.)
Upon release, this community ambassador will remain with the youth throughout his or her probation.
This will ensure youth rejoin the community with a trusted mentor who will continue to support their
success.

Goals
In addition to reducing length of stay, we aim to improve youth outcomes, increase equity, prevent
youth from deeper penetration into the criminal justice system, prevent reoffending, decrease costs,
strengthen our communities, and increase procedural justice.
We will track youth outcomes throughout the program on a range of measures. We will measure both
program compliance (attendance, responsiveness to mentor, etc.) and broader outcomes (recidivism
rate, achievement of positive milestones (e.g. stable housing, steady job, on track to graduate), positive
engagement with the community).

Resources
Community ambassadors will be a part of and reflective of the youths’ community. They will coordinate
programming, act as mentor, and connect youth to services as appropriate and possible. Programming
and services will be offered in collaboration with a variety of community-based organizations.
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Detention: Alternatives to Detention
In some instances, our youth need a safe, secure facility where they can get the support they need to be
fully prepared to rejoin the community. Today, the detention center is the only option they have. We
propose building alternatives to detention.
These alternatives need to feel like a home, not a prison. They need to offer round the clock staffing
with 24/7 security. They need to provide or offer access to a wide array of services. Critically, these
homes need to be located within the community, both so their family and community can continue to
support them and so they can access the same local services they will continue to access after release.
Furthermore, these homes need to be gender-specific and have a low staff-to-youth ratio
(approximately 1-to-4, with no fewer than two staff).
To support their healing, growth , and future outcomes, we will offer youth the responsive
programming, community-based mentorship, and access to services described above.
It needs to be stressed that we aim to use these alternative facilities in extremely rare instances—only
when there is no other way to meet the needs of the youth and community.

8
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Probation: Opportunity-Based Model
In collaboration with probation officers, we further propose to extend the diversion framework into an
opportunity-based probation model. This model will introduce a community ambassador to the
probation process. Community ambassadors will have a strong understanding of the needs of the
justice system, the community, and this youth. To understand the needs of the youth, they will meet
with the youth, connect with their family, and gather additional context from the community.
Ultimately, the community ambassador will advocate for outcomes that meet the needs of all
stakeholders—the youth, the community, and the justice system.
To begin, the youth, the probation officer, and a community ambassador will meet to discuss the terms
of the probation. The terms will include positive, meaningful goals for the youth to meet. (These goals
may often be similar to the graduation criteria in the diversion program.) The terms will also include
rewards for meeting milestones towards these goals. In the same manner as the diversion program, this
opportunity-based probation model is designed to build the personal assets youth need to thrive in the
community.
Furthermore, just as in the diversion program, the community ambassador will meet regularly with each
youth. They will be available to support them 24/7, help them set and achieve meaningful goals, and
help them establish strong relationships with their peers, family, and community. Through this
mentorship, the ambassadors’ objective is to help the youth meet the terms of their probation while
supporting their journey to becoming positive leaders in the community.

Referral Process
Eligible youth include all youth on probation. We will collaborate with the Prosecuting Attorney’s Office
and the Probation Division of King County District Court to establish the referral criteria, which will
include an established voice in the referral process for community partners, as well as the process and
expectations for ongoing case management.

Goals
Probation violations a top reason youth end up in detention. We aim to change this. More broadly, by
establishing an opportunity-based probation model, we aim to improve youth outcomes, increase
equity, prevent youth from deeper penetration into the criminal justice system, prevent reoffending,
decrease costs, strengthen our communities, and increase procedural justice.
We will track youth outcomes throughout the program on a range of measures. We will measure both
program compliance (attendance, responsiveness to mentor, etc.) and broader outcomes (recidivism
rate, achievement of positive milestones (e.g. stable housing, steady job, on track to graduate), positive
engagement with the community).

Resources
Community ambassadors will be a part of and reflective of the youths’ community. They will help
coordinate programming, connect youth to services, and act as mentor. Programming and services will
be offered in collaboration with a variety of community-based organizations, as appropriate for the
needs of each youth.
9
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Prevention: School-Based Programming
To reduce the number and disproportionality of youth involved with the justice system, we will establish
school-based intervention programs to unlock the brilliance in our highest need youth. In partnership
with willing middle and high schools across South Seattle / King County, we will support our highest
need youth in their journey to become powerful, positive leaders through responsive programming,
place-based mentorship, and access to services. In addition, we will offer peacekeeping and healing
circles for both youth and staff at schools to build a culture of humanization and mutual respect.
This work is designed to complement and support other efforts occurring at each school, such as check
and connect initiatives, restorative justice programs, counseling, PBIS programs, etc., and will coordinate
with them as appropriate. When possible, this will all be done in partnership with community-based
organizations who have already established an enduring presence in the school (e.g. WA-BLOC at Rainier
Beach High School).

Goals
This programming will include the youth at each school most severely impacted by trauma and inequity,
with the intent of giving them the healing, skills, and community they need to thrive. Our staff
programming will focus on broadening staff’s respect for the trauma their students carry and on
incorporating trauma-informed, culturally responsive practices into classroom management and school
discipline.
Collectively, the school-based programming is designed to meet the following goals:
x Youth will address their trauma, affirm their value, and strengthen the assets they need to
thrive in social, educational, community, and professional settings.
x Youth will have a multi-tiered community of support that includes participating peers,
participating staff, and their program leader / mentor.
x Youth and staff will humanize and dialogue with each other, developing a shared understanding
that allows them to strengthen and, at times, repair relationships.
x Staff will be better prepared to adopt restorative, trauma-informed, and culturally responsive
approaches to discipline and classroom management.
x Youth and staff will become leaders of change in creating an equitable, culturally responsive,
and safe school climate.
To measure our success, we will track the transformation of students (e.g. attendance, GPA, % on track
to graduate, discipline, asset development), staff (e.g. satisfaction, retention), and school climate (e.g.
trust, respect, aspiration) throughout the year.

Resources
This program will be run and supported by individuals who are a part of and reflective of the youths’
community. Programming, mentorship, and services will be offered in collaboration with a variety of
school and community-based organizations, as appropriate for the needs of each youth. Ideally, an
existing place-based organization will be able to lead this work within each school.
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Community Partners
This program will be led by Community Passageways and implemented as a partnership of community
partners. The following organizations are formally involved in developing this effort and others are in
the process of joining as well, such as EPIC (Ending the Prison Industrial Complex):
Community Passageways. Community Passageways unlocks the promise of the youth who face the
highest barriers to reaching their potential. It offers healing circles, aspirational programming, and
24/7 mentorship in schools, detention centers, criminal diversion programs, and the community as a
whole. It is also a community advocate for youth in the justice system, collaborating with judges and
the prosecuting attorney’s office to drop charges against youth who complete its programming.
Community Passageways also continually creates opportunities for youth to become leaders in the
community through advocacy, internships, advisory boards, and peer mediation.
GuidenU4Life. Louis Guiden Jr., CEO, has extensive knowledge and experience working with young
offenders who are involved in the criminal justice system. Acknowledged as a subject matter expert in
the field of juvenile delinquency, GuidenU4life has been contracted with several juvenile facilities in
the Puget Sound. Further validating his expertise in this field, he was recognized in 2010 by the
National Gang Crime Research Center in Chicago for his contribution to gang prevention, intervention,
and research. Through this work, Louis has built a solid reputation for community mobilization,
organizational capacity building, and intervention strategies reaching the growing population of
incarcerated males of color.
Team Child. TeamChild is a not-for-profit law firm that provides free legal representation to lowincome youth who are involved or at risk of being involved in the juvenile justice system. Youth
seeking help from TeamChild have often faced many challenges in their lives. They may have struggled
with school, experienced trauma or violence in their homes or community, experience mental health
needs or drug and alcohol issues, lived in unsafe or unstable housing, or become entangled in the child
welfare or juvenile justice system. While every youth TeamChild serves has unique circumstances,
strengths, needs, and goals, they all face legal barriers that block their access to support they need.
TeamChild believes that young people should take an active part in coming up with solutions to the
problems they face. Our attorneys work directly with youth to help them identify their goals and
create an advocacy plan that will achieve those goals. TeamChild attorneys are there to help youth
understand their legal rights and make informed decisions every step of the way.
The Glover Empower Mentoring (G.E.M.) Program. This community based nonprofit organization
offers mentoring to young men in and around Kent, WA and South King County. Working together
with the City of Kent and other community based organizations, G.E.M. seeks to provide mentoring,
academic tutoring, and life skills.
Public Defender Association. Public Defender Association (PDA) advocates for justice system reform
and develops alternatives that shift from a punishment paradigm to a system that supports individual
and community health. It also provides technical assistance to community partners who are
committed to these goals. It is the Project Manager for LEAD®, which reduces racial disparity in the
justice system by providing an alternative outcome for police engagement with people who commit
law violations due to unmet behavioral health needs, particularly addiction.
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SafeFutures Youth Center. SafeFutures empowers and advocates for underserved young people from
low-income communities and communities of color to maximize their potential. The Youth Center’s
prevention and intervention programs and services aim to reduce youths’ involvement in the juvenile
justice system, gangs, and school truancy and drop out. It is here to ensure that our young people
emerge confident, resourceful, engaged community members with the tools and support to navigate
their futures.
Companion Athletics. Companion Athletics is a non-profit organization that creates athletic,
leadership, and technology programs that promote creativity and solidarity among East African
immigrant and refugee families. Through these programs, it aims to create young leaders who will lift
their community by giving back and becoming stewards who are roles models to their peers.
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HOW KING COUNTY IS BUILDING EQUITY...
RACE AND PLACE MATTER IN KING COUNTY.

People of color, low-income residents and immigrants and refugees persistently face inequities
in key areas, such as education, income and health.

THE “UNHEALTHY STREAM” CREATES INEQUITIES
POLICIES, PRACTICES & SYSTEMS– Policies, structures and
systems – including those in government – have sustained
and even contributed to inequities
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OUTCOMES– Organizations and their programs
historically have tended to react to problems and
treat poor individual and family-level outcomes

CONDITIONS– Past policies, systems and practices have
resulted in adverse social, physical and economic conditions
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PRO-EQUITY POLICIES, PRACTICES & SYSTEMS–
For greatest and most eﬀective impact, King County is focusing
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Appendix H
Road Map to Zero Youth Detention
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Appendix I
Road Map to Zero Youth Detention
Summary of Actions taken by the Executive, Court, and Prosecutor to Reduce the Use of Detention
Superior Court compiled a Juvenile Court Services Community Report that shares the Court’s initiatives
to reduce the use of secure detention and its actions to address racial disproportionality. In addition, the
following Court related activities are underway.
Screen and Release: A newly implemented strategy allowing youth presented to secure detention to be
released immediately. Juvenile judges are on-call and able to review cases and release youth outside of
court hours.
2-tier Warrant Expansion: Reducing the number of warrants that lead to youth detention by enhancing
law enforcement’s ability to provide a new court date and release the youth in the field.
Juvenile Court-wide Trainings on Implicit Bias and Institutional Racism: Court staff participate in dialogue
and trainings provided by national leaders on understanding privilege, implicit bias, and institutional
racism and how this impacts youth and families, and communities.
Mentorship: Juvenile Court Services contracts with community organizations to provide high quality
mentorship services, building healthy non-parental adult relationships with youth, offering guidance and
encouragement, and helping to cultivate a young person’s development in a positive and healthy
context.
Partnership for Youth Justice: Juvenile Court supports 14 community boards, located throughout the
community, to administer the diversion process for youth charged with misdemeanors such as
shoplifting and minor in possession.
The Prosecutor’s Office works closely with its King County justice partners and community to launch or
expand programs that keep youth out of the justice system. A snapshot of the work of the PAO is below:
Community Empowered Disposition Alternative and Resolution (CEDAR): The CEDAR pilot was launched
in May with support from the Executive and communities. CEDAR is an “expedited” track for certain
first-time juvenile felony youth that would allow for early acceptance of responsibility and provide
positive incentive to engage in community resources and support. It is a collaborative process involving
juvenile justice stakeholders to achieve improved outcomes for youth and communities, while seeking
to lower rates of racial disproportionality and reduce use of detention.
Choose 180: Operated in partnership with a community agency, this is a pre-filing juvenile diversion
program that connects youth with community, teaching them the skills necessary to avoid engagement
with the criminal justice system.
Family Intervention Restorative Services (FIRS): An alternative response to family violence where youth
are diverted from secure detention and the formal court process, and are immediately offered services.
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The Executive, through the Departments of Public Health (PH), Adult and Juvenile Detention (DAJD), and
Community and Human Services (DCHS) has launched or expanded a number of activities. Major efforts
are outlined below with supporting documents attached.
Transferred youth charged as adults into the Youth Services Center: As of December 2017, all youth
charged as adults are housed at the Youth Services Center.
Public health approach to juvenile secure detention: The Executive signed an Executive Order in
November 2017 calling for a new direction for juvenile detention using a public health approach. In April
2018, it was announced that all programming within Juvenile Detention will be place under the care of
Public Health.
A public health approach is a way to change a whole system to achieve better outcomes for children,
youth, families, and communities. It is resilience-based, building on the strengths of families and
communities. Applied to juvenile detention, a public health approach focuses on the well-being of
youth, families, and communities to drive changes to services, systems, and root causes.
Workforce Development: Foundational to a public health approach in juvenile detention is a focus on
workforce development, including training detention staff on science based adolescent brain
development and providing trauma informed services. DAJD’s annual training plan includes training on
trauma, adolescent development, crisis intervention and de-escalation. Juvenile detention staff are
receiving enhanced training on understanding the roots of adolescent behavior based on brain science
and evolving principles of adolescent development and understanding the adolescent brain. Plans are
underway to digitize these trainings and make them available to all county employees and providers
who serve youth and families. Trainings are being developed in collaboration with King County’s Child
Psychiatrist.
Detention staff are being trained in Peacemaking Circles Keeper's Training. The Juvenile Division is
incorporating peacemaking circles throughout the organization as a way to build an inclusive work
environment for staff. All staff are being trained in restorative mediation to better assist youth in
problem-solving. Trainings on interpersonal communication and direct supervision are also being
provided so that staff can expand and strengthen interpersonal skills which are fundamental to building
rapports with youth.
Revising the behavior management system: Driven by a growing understanding of adolescent brain
science and alignment with trauma responsive principles, DAJD convened a multidisciplinary team of
detention staff and mental health professionals to build a new behavior management system for
detained youth. The focus of this work has been on reducing the risk of trauma reactions along with
reducing the use of solitary confinement, while supporting positive interactions with youth. Use of an
incentive system and the development and application of restorative practices are key components to
the new behavior management system being implemented starting in summer 2018. The new behavior
management system incorporates as many of the recommendations that capacity and security
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requirements allow. It is guided by the latest research and evidence in adolescent brain science and
trauma responsive care.
Children’s Crisis Outreach & Response Service (CCORS) Expansion – Safe Spaces: The Safe Spaces
initiative is a coordinated approach to supporting homeless youth who are at risk for involvement in the
justice system launched in February 2018. The program serves youth under the age of 18 who are
currently involved, or at risk of being involved, with the justice system as a result of low level offenses or
transgressions. In the event of law enforcement contact, or potential contact, the YMCA will send a
parent peer specialist to work with the family, and a youth peer to work with the youth and connect
them to resources. In collaboration, NEXUS Youth and Families Services has successfully launched a 24/7
shelter facility that provide 24-hour supervision to offer short-term crisis stabilization beds for youth
that are engaged by law enforcement. The YMCA also send their staff to conduct peer support and crisis
service at this location.
Additional actions taken by the Executive, Court, or Prosecutor to reduce the use of secure detention:
x
x
x
x

x

x

x

Implementing enhanced electronic home monitoring technology and collaboration working with
the Court to support youth with more complex needs ability to participate on electronic home
monitoring.
Implemented revised solitary confinement protocols
Revising behavioral health services contract to better serve youth in secure detention, ensuring
that youth are connected with services, that services provided are trauma informed, and
individualized care plans are developed in collaboration with detention center staff.
Supporting revisions to state law that would enable evidence based behavioral health services to
be provided prior to contact with the justice system. While the legislation did not pass, the County
will again support this effort in the upcoming legislative session along with other bills that will
reduce the use of secure detention for youth and reduce racial disproportionality.
Establishing peacemaking as a restorative justice practice for youth referred to the justice system
for serious offenses. Peacemaking incorporates victim advocates, mentors, family members and
community leaders through transformative mediation to strengthen relationships, build community,
and facilitate innovative problem-solving.
Creating opportunities for young people who face systemic barriers to success by investing $2.3
million of Best Start for Kids funding to eleven community organizations serving youth and families.
These organizations are providing culturally appropriate services and supports in communities. See
Appendix I.
Revising the Detention Risk Assessment (DRAI) to limit the list of eligible offenses for admission
into detention to those that pose a significant risk to community safety.
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Zero Youth Detention Interbranch Team
Department/Agency
King County Sheriff’s Office
King County Superior Court
King County Superior Court
King County Prosecuting Attorney’s Office
King County Prosecuting Attorney’s Office
King County Prosecuting Attorney’s Office
Public Health-Seattle and King County
Public Health-Seattle and King County
Public Health-Seattle and King County
Public Health-Seattle and King County
Public Health-Seattle and King County
King County Department of Community and Human Services
King County Department of Community and Human Services
King County Department of Community and Human Services
King County Department of Community and Human Services
King County Department of Adult and Juvenile Detention
King County Department of Adult and Juvenile Detention
King County Department of Public Defense
King County Facilities Management Division
King County Office of Performance, Strategy, and Budget
King County Office of Performance, Strategy, and Budget
King County Office of Performance, Strategy, and Budget
King County Executive Office
King County Executive Office
King County Executive Office
King County Executive Office
King County Council Staff

Name
Jesse Anderson
Lea Ennis
Jorene Reiber
Jimmy Hung
Leesa Manion
Stephan Thomas
Rhonda Berry
Michael Gedeon
Regina Jones
Claudia Pineda Reyes
Sarah Wilhelm
Dr. Margaret Cary
Sheila Capestany
Zac Davis
Denise Rothleutner
Pam Jones
Angela Toussaint
Anita Khandelwal
Cristina Gonzalez
Kapena Pflum
Elly Slakie
Marcus Stubblefield
Kelli Carroll
Celia Jackson
Natasha Jones
Matias Valenzuela
Patrick Hamacher
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Road Map to Zero Youth Detention
Zero Youth Detention Guiding Principles
The following Zero Youth Detention (ZYD) guiding principles were developed by the ZYD Interbranch Team (IBT). The
guiding principles served as criteria for the IBT to inform the development of the objectives, strategies, and action items
contained in the Road Map. The values that drive these guiding principles are a commitment to healthy and thriving
outcomes for youth and their families; understanding that the issue of Zero Youth Detention is multi-faceted work that
requires King County partnering with many stakeholders in order to achieve the outcomes, cultivating communities
where residents are safe and free from systemic oppression/marginalization, and continue building on successes.
ZYD Guiding Principle Descriptions 1
1. Make racially just and equitable decisions that relate to and/or address the root causes of racial inequity in the
juvenile legal system. Identify and understand how systems of power, obstacles, privilege, and racial injustice
negatively impact opportunities and abilities to make fair decisions. This principle encourages the removal or
revision of policies and practices that perpetuate structural racism, inequities, different forms of discrimination
based on power, privilege, and prevent impacted youth and their families from accessing necessary services.
2. Honor and celebrate the cultural identities of most impacted youth and families. King County is committed to
promoting and investing in culturally reflective and responsive supports that build on the strengths and experiences
of youth, families, and community members. The greater purpose is to increase positive cultural identity, self-worth,
and leadership skills.
3. Prioritize voices and needs of youth and families. Impacted communities have meaningful access to inclusive
decision making processes as early as possible.
a. Partner with the most impacted youth and families on design and implementation to inform the County’s
programming, service delivery, budgeting, and provide equitable opportunities to advocate on their own
behalf and influence decisions that impact their lives.
b. Facilitate relationships and partnerships between the County and community members that will help further
develop school-to-life success pathways.
4. Support those who provide services. Recognizing that King County employees and community partners drive
services for youth and families, this principle calls for cultivating opportunities to further their wellbeing which may
include trainings, technical assistance, and consultation, and equitable wages/benefits.
5. Accountable and transparent to communities and policymakers. Consistently reporting on data and outcomes
promotes accountability and trust, ensuring plans, policies, and services incorporate values that equitably addresses
the needs of youth and families most affected.
NOTE: As the Road Map is a work in progress, these guiding principles may evolve over time as the County’s
understanding of and drive towards Zero Youth Detention evolve and as community and employee feedback is
incorporated.

1

The King County Equity and Justice Strategic Plan and KnowledgeWorks Foundation: 10 Principles of Authentic Community Engagement (2005)
documents were utilized in this document.
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King County Juvenile Court Services is committed
to responding to the needs of youth and families
in a manner that is trauma informed, research
based, and culturally relevant.

Our organization strives to
respond to the unique needs of
every youth and family, while
providing opportunities to
engage in pro-social activities
that foster hope and remove
barriers to long-term success.
A constant driver of our work is the commitment
to reduce racial and ethnic disparities. Policy
changes and new programs are approached from
the lens of how to equitably serve all members of
our community, and remove institutional barriers
that contribute to disproportionate system involvement for youth of color. There is no one answer
to solving disproportionality, but we believe that
collaboration across systems, and with community
partners, is necessary to improve outcomes for
our youth.
Involvement with the juvenile court is an event
that is not wished upon any youth or family,
but in the event of a referral to the court, this is
an opportunity to provide interventions and
supportive programming, with the goal of eliminating any future system involvement. Juvenile
Court Services staff, volunteers, and community
and system partners work together to provide an
appropriate response for youth who come into
contact with the juvenile justice system. We are
committed to approaching our work through
a restorative lens, uplifting young people, their
families, and community through positive
programs and services.
JUDGE J. WESLEY SAINT CLAIR
Chief Juvenile Court Judge
2

+

LEA ENNIS
Director of Juvenile Court Services

King County Juvenile Court Services considers
eliminating disproportionality and improving
equitable access to services as the foundation
to juvenile justice reform efforts.
The court and its partners have engaged in collaborative, multi-faceted
strategies including: policy changes,
staff trainings on implicit bias and
privilege, review of culturally responsive services, and the development
of sustainable court and community
partnerships. Juvenile Court Services
envisions a process where youth and
families who are referred to the court
are immediately connected to community-based programs and networks
of support.

In an effort to reduce disproportionality within the juvenile justice
system, the following policies and
practices were adopted or expanded
in 2016:
Continually reviewing and reducing the number of warrants that
result in secure detention. The
Juvenile Court has enhanced law
enforcement’s ability to provide
a new court date and release the
youth in the field.
Adhering to a strict list of criteria
for a youth to be presented to
secure detention. Eligible offenses
are limited to those that pose
a significant risk to community
safety.
Instituting a new policy, Juvenile
Court allows a youth brought to
secure detention to be immediately
released. Juvenile Court judges
are on call and can remotely
review cases and release eligible
youth outside of traditional court
hours.
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GRAPHIC 1

REDUCTION IN THE USE OF SECURE DETENTION

King County Juvenile Court Services engages in
partnership with local, state, and national level
experts in the field of juvenile justice in an effort
to adopt best practices and innovative programming.
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The Juvenile Detention Alternatives
Initiative (JDAI) is a national reform
movement spearheaded by the
Annie E. Casey Foundation.* King
County Juvenile Court has been
a formal JDAI site since 2004, yet
began to adopt the JDAI reform
framework in the late 1990s. JDAI’s
vision is for all youth involved in
the juvenile justice system to have
opportunities to develop into healthy
productive adults. As a result of JDAI
and other programs and initiatives,
King County has experienced a consistent decline in the use of secure
detention for juveniles. GRAPHIC 1
*www.aecf.org/work/juvenile-justice/jdai/

JDAI is rooted in the following
8 Core Strategies:
Prioritize Reducing Racial +
Ethnic Disparities
Improve Conditions of Confinement
Community-Based
Alternative Programs
Objective Detention
Admission Criteria
Data-Driven Policies
Increasing Collaboration
Expediting Case Processing
Probation Violation +
Warrant Options.
6

eQuality
In partnership with Center for Children
and Youth Justice, King County Juvenile Court Services has implemented
the protocol for safe and affirming
care (eQuality). The eQuality project
seeks to improve the lives of LGBTQ+
youth in Washington State’s child
welfare and juvenile justice systems.
LGBTQ+ youth are overrepresented
in these systems, experience unique
forms of trauma, and have specific
needs related to their sexual orientation and gender identity. It builds
the framework for providing safe
and more affirming care to LGBTQ+
youth who are system involved.

Commercially Sexually
Exploited Youth (CSEC)
King County no longer charges
youth with prostitution. As a result
of extensive outreach, education,
and training, youth who were
previously charged with prostitution
are seen as survivors/victims of
commercial sexual exploitation.
The court supports a coordinated
effort to align stakeholders in support of youth who are at risk for
sexual exploitation, or are victims
of trafficking. GRAPHIC 2
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MINORS CHARGED WITH PROSTITUTION
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NUMBER OF CHARGES FILED

Juvenile Detention
Alternatives Initiative (JDAI)

60
50
40
30
20
10
0
2009

2010

2011

2012

2013

2014

2015

2016

CALENDAR YEAR
Prostituted Minor

Buyer

*Data provided by Val Richey, King County Prosecuting Attorney’s Office
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Restorative principles are a set of values that guide
practices for how we respond to behavior. Restorative principles embrace the need to repair harm
and rebuild relationships in the community. Restorative justice calls upon the support and engagement
of the community and involves crime victims with
the goal of strengthening bonds among community
members and preventing future juvenile justice
system involvement. Restorative justice embraces
a healing process, rather than punishment.

Family Intervention +
Restorative Services
(FIRS)
The Family Intervention and Restorative Services (FIRS) program is an
intervention offered to youth and
families experiencing youth enacted
family violence. The FIRS program
offers two components; the FIRS
Respite Center and FIRS Agreements.
FIRS is the result of a successful
partnership between the King County
Prosecuting Attorney’s office, Superior Court, the Department of Adult
and Juvenile Detention, the Department of Judicial Administration, the
Department of Public Defense, and
the City of Seattle.
The FIRS Respite Center, staffed by
Pioneer Human Services, opened
its doors on July 1st, 2016. Within
the first 6 months of operation, 87
youth were successfully diverted
from secure detention and offered
placement in the respite center.

”TO ME, RESTORATIVE PROGRAMS ARE
BASED ON A PHILOSOPHY THAT SEES
’WRONGS’ COMMITTED IN THE COMMUNITY AS OPPORTUNITIES THAT COULD
BE TRANSFORMATIVE FOR ITS PARTICIPANTS. IT CHALLENGES US TO THINK
DIFFERENTLY ABOUT PROBLEMS, PEOPLE,
AND CRIMES.”
Restorative Program Social Worker
8

FIRS Agreements are a pre-diversion practice, offered as an alternative to the traditional court process
and will not result in a court case
or criminal record for the youth.
The FIRS team provides immediate
intervention through assessing
family safety and service needs,
facilitates safety planning and
restorative process, and engages
youth in the development of an
agreement to participate in needed
services. In 2016, 150 FIRS Agreements were signed.

Step-Up
Step-Up is a nationally recognized
adolescent family violence intervention program designed to address youth violence toward family
members. Step-Up believes respect
is at the heart of all healthy family
relationships. Step-Up offers a skills
based and restorative practice group
intervention for youth and their parents/caretakers. This 20-week intervention includes a youth group, parent group, and multi-family group
with youth and parents together. The
court employs a team of four social
workers who provide this service
in the community. In 2016, more
than 72 families engaged in services
through the Step-Up program.

Peacemaking
King County is pioneering peacemaking as a restorative justice
response to youth referred to the
court for serious offenses. Peacemaking is a method of bringing
people together to strengthen
relationships, build community, and
facilitate innovative problem-solving.
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”I WOULD LIKE ALL OF YOU TO KNOW
THAT I WILL NEVER FORGET YOU GUYS
OR THE CHANCE YOU ALL HAVE GIVEN
ME TO CHANGE MY LIFE AROUND AND
KEEP MY RECORD SOMEWHAT CLEAN.
THE EXPERIENCE I HAVE HAD HERE HAS
HELPED ME REALIZE THAT WHAT I HAVE
BEEN DOING MY WHOLE LIFE IS TRULY
NOT RIGHT, AND THAT THE FEW SHORT
DAYS I WAS HERE WERE BEARABLE DUE
TO THE NICE WORKERS. I JUST HOPE
ALL OF YOU KNOW THAT YOU HAVE
HELPED CHANGE MY LIFE FOR
THE BETTER.”
Letter from youth following
a stay in the FIRS Respite Center

Community Accountability
Boards (CAB)
King County operates 13 volunteerled Community Accountability Boards
(CAB). CABs interview youth and
their caretakers in order to create an
individualized diversion agreement.
The objectives of the CAB and diversion agreement are to: provide accountability for the youth’s behavior
through effectively communicating
the correlation between the crimes
committed and individuals harmed
by those actions; identify and help
resolve issues that may be inhibiting
the young person from achieving their
potential; and connect youth to their
community through local resources.

Choose 180
Choose 180 is a partnership between
the prosecutor and a communitybased agency. Youth who attend
Choose 180 hear from volunteer
speakers who have faced some of
the same issues and struggles youth
are experiencing, and who had made
their own “180” change in direction.
In 2016, Choose 180 was attended
by more than 300 youth.

FROM OFFENSE TO DIVERSION PROGRAMS: CAB + CHOOSE 180

Diversion directs youth away from the traditional
case-processing model and instead refers youth
to a restorative justice program or services.
Diversion is a non-court processing model for
low-level offenses. Successfully completing
a diversion program keeps youth from having
a criminal record.

OFFENSE
OCCURS

ISSUED
CITATION

CASE
REFERRED
TO THE
PROSECUTING
ATTORNEY’S
OFFICE
(PAO)

PAO
CHARGING
DECISION

DISMISSED

CAB
12

CHARGES
FILED

DIVERSION

CHOOSE
180

Juvenile Court Services focuses on providing
supports and programs informed by the
therapeutic needs of our clients.
Juvenile Drug Court (JDC)
The Juvenile Drug Court (JDC) allows
youth charged with an offense who
have an alcohol or drug problem to
participate in a 7 to 18 month program that includes early, continuous
and intensive court-monitored treatment. The JDC program works closely
with the JJAT team in an effort to
ensure a therapeutic response is provided for all cases through comprehensive assessment tools and weekly
case staffing. If a juvenile successfully completes the Drug Court program, their charges are dismissed.

Juvenile Justice
Assessment Team (JJAT)
The Juvenile Justice Assessment
Team (JJAT) is comprised of therapeutic staff including a psychologist,
mental health, and chemical dependency staff who are responsible for
providing assessments, consultation,
and therapeutic interventions. The
JJAT is instrumental in developing
and guiding a therapeutic treatment
plan for justice involved youth.

King County offers the following Evidence-Based
Programs through Juvenile Court Services at no
cost to the youth or family. In 2016, more than 250
youth were served through these programs
When a youth is placed on supervised probation by the juvenile
court, a Juvenile Probation Counselor (JPC) is assigned to the youth
based on their geographic living
area. The JPC completes a full risk
needs assessment and refers the
youth and family to appropriate
services which may include family,
individual, mental health, or substance abuse counseling. The JPC
coordinates with school staff, counseling staff, and other agencies
and community resources in guiding
the youth and family in meeting
their needs.

Education + Employment
Training (EET)

”THEY HAD SO MUCH HOPE IN ME,
MORE THAN I HAD IN MYSELF, AND
KEPT PUSHING ME IN THAT DIRECTION.
I’M SIXTEEN MONTHS CLEAN AND LIFE
IS GREAT. HONESTLY, I FEEL LIKE A
PRODUCTIVE PART OF SOCIETY. I’M INDEPENDENTLY LIVING ON MY OWN. IT
FEELS GOOD TO LIVE LIFE THE WAY
IT’S SUPPOSED TO BE LIVED.”
Drug Court Graduate
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A comprehensive work training
experience for justice involved
youth. Participants receive case
management, job readiness training,
and job placement in communitybased subsidized positions.

Multi-Systemic Therapy
(MST)
Therapy designed to give parents
the support and empowerment they
need to provide a positive environment and access the community
services necessary to achieve long
term success for their youth.

Functional Family
Therapy (FFT)
A family intervention therapy with
sessions offered in the home,
focused upon teaching communication and problem-solving skills.

Parent Youth Connections
Seminar (PYCS)
An interactive seminar for youth
and their parents or guardians that
focuses upon skill building and
making connections within the
family and community. The program
is designed to: increase positive
relationships between caregivers
and children, and increase a family’s
knowledge of, and connection to,
community resources.

Aggression Replacement
Training (ART)
A class that teaches participants
to replace negative behavior with
positive skills, anger control, and
moral reasoning.

Family Integrated
Transitions (FIT)
Intensive family and communitybased treatment intervention
addressing mental health and
substance abuse disorders.
15

King County Juvenile Court Services works
in partnership with non-profit organizations
and community members to connect youth
and families to a network of supportive events,
interventions, and mentors.
Mentoring through the
Credible Messenger Initiative
The King County Credible Messenger
Initiative was developed through
training and technical assistance from
Community Connections for Youth in
New York City and the Dept. of Youth
Rehabilitative Services in Washington,
D.C. It represents one component of
King County’s new approach to mentorship for our youth. Credible
Messengers serve young people
whose needs go far beyond the
traditional mentoring approach of
companionship, confidence-building
and typical academic, social or career
guidance. The King County Credible
Messenger Initiative stems from a
core belief that individuals from the
same communities, with the same
lived experience as those that they
serve, are uniquely positioned to
engage young people and family
members often considered hardest
to reach.
Believing that the answer is in our
communities, the Credible Messenger
Initiative seeks to practice true restorative justice by investing directly in

16

growing the human resources in our
communities where the majority of
our young people reside.
Credible Messenger mentors are not
volunteers. They are paid professionals
who receive training to enhance their
professional development. Through
mentoring, Credible Messengers
experience a deepening of their own
commitment to transformation and
growth, personally and professionally.
The Credible Messengers receive
training on multiple relevant topics,
including Facilitation, Positive Youth
Development, Cognitive Behavioral
Therapy, and Restorative Practices.

Youth Leadership,
Intervention, and Change
(Youth LINC)
King County Juvenile Court supports
the efforts of Youth Leadership,
Intervention and Change (Youth
LINC), a program that strengthens
agency coordination to reduce gang
involvement, and connects gang or
group involved youth to a network
of support. A multidisciplinary team,
facilitated by the Center for Children
+ Youth Justice (CCYJ) helps ensure
that all agencies working with a
shared client have common goals
and strategies to support the youth.
The multi-disciplinary team includes:
school/education staff, outreach
workers, social service providers,
probation counselors, law enforcement, and job training/education
service providers.

Federal Way Youth
Action Team (FWYAT)
The FWYAT is a collaboration of
community members and organizations that provide youth and families with pro-social programming,
development opportunities, and
connection to services. Currently,
the FWYAT supports three programs
that serve youth who are at risk of
involvement with the justice system.
Helping Youth Achieve Excellence
(HYPE) is a weekend program that
reconnects youth to opportunity
through developing relationships
with positive adults from their
community and pro-social skill
building workshops.
Game of Life (GOL) is a program
that operates two nights per week
and is designed to engage young
men through basketball. Through a
“Health and Wellness” framework,
GOL aims to develop deeper relationships with young men while
assessing their needs and connecting them to services and supports.
GOL is facilitated by community
leaders and professionals who
have valuable, relative life experience to the young men attending
GOL.
The Positive Outcomes Program
(POP) provides advocacy and
mentorship to youth who are
often underserved and at risk
for interaction with the juvenile
justice system.
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Detention services has embraced a trauma
informed approach to care. Recent efforts have
been focused on the redeployment of staffing
resources, revamping of hiring practices, investing
in staff training, and creating robust programs
and services that adhere to a long term vision
of being trauma informed.
Volunteer + Community
Organizations

On-Site Services

Yoga Behind Bars

Interagency School,
Seattle Public Schools

Pongo Poetry

King County Library

Creative Writing
Powerful Voices
Jet City Improv
Spoken Word/Slam Poetry
Movie nights
IF Project
KUOW RadioActive
Audio Storytelling

Mental Health Services provided
by University of Washington
Department of Psychiatry and
Behavioral Sciences
Health Services provided by
University of Washington School of
Medicine Department of Pediatrics
Chaplaincy Programming
and Mentoring

Northwest Black Pioneers Exhibit
AA Meetings
Visual art classes
Basketball clinics and camps
U-Power
Planter Box Gardening Program
Young Men’s Peacemaking
Circle Program
Sweat, Pain, and Gain—Physical
Education Program

”PROGRAMS AND SERVICES OFFERED
TO YOUTH SEEK TO EMBRACE
RESTORATIVE PRINCIPLES, AND
INCORPORATE BEST PRACTICES
THAT ARE IN ALIGNMENT WITH
SCIENTIFIC ADVANCEMENTS IN
ADOLESCENT BRAIN DEVELOPMENT”
Pam Jones, Juvenile Division Director,
Adult + Juvenile Detention
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We would like to acknowledge the dedication of
our community partners who continually strive to
improve the lives of youth and families.
Administrative Office of the Courts
(AOC)

Glover Empowerment Mentoring
(GEM)

Annie E. Casey Foundation

Helping Youth Perform Excellence
(HYPE)

Atlantic Street Center
Behavioral Health and Recovery
Services Division
Center for Children and Youth
Justice (CCYJ)
Certified Sex Offender Treatment
Providers (CSOTP)
Children’s Administration
Choose 180
Church Council of Greater Seattle,
the Archdiocese of Greater Seattle
City of Seattle
Community Passageways
Community Psychiatric Clinic
Creative Justice
DSHS Division of Behavioral Health
+ Recovery (DBHR)
DSHS Rehabilitation Administration
Federal Way Youth Action Team
(FWYAT)
Game of Life (GOL)
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Institute for Family Development
Juvenile Justice Equity Steering
Committee (JJESC)

Seneca Family of Agencies
Team Child
Therapeutic Health Services
Uniting for Youth (UfY)
University of Washington (UW)

Washington Department of Social +
Health Services (DSHS)
Washington State Partnership Council
on Juvenile Justice
YMCA of King County
YouthCare

Urban Art Works

Kent Youth and Family Services
King County ADR (Mediation)
King County Department of Adult +
Juvenile Detention (KC DAJD)
King County Department of
Public Defense (KC DPD)
King County EER (Education,
Employment, Resources)
King County Prosecuting Attorney’s
Office (KC PAO)
King County Sexual Resource Center
Multi-Service Center
Pioneer Human Services
Pointe One North Consulting
Positive Outcome Program (POP)
Ryther
School Districts across King County
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Building resilience at all levels of Public Health - Seattle & King County
Trauma and toxic stress negatively impact the health of individuals,
communities, and systems. This includes intergenerational trauma,
racism and oppression, and direct and vicarious trauma. When we build
our collective knowledge about trauma and its impact, we can promote
healing and resilience in ourselves and our communities.ގ
Feeling safe decreases a person’s sense of threat and allows them to
thrive. We promote safety by establishing physically and emotionally safe
environments where basic needs are met and interactions are consistent.
We come from diverse social and cultural groups that may experience
and react to trauma differently. We approach one another with curiosity,
and we strive to ensure that all people can share their full humanity by
supporting their control, choices, and autonomy.
We acknowledge that individual and systemic racism and oppression
inflict trauma on individuals, generations, communities, and systems. We
recognize our relationships to privilege and power and how they interact
with trauma. We take action to confront individual and systemic racism,
and we promote anti-racism by valuing the unique strengths and
resilience in people who experience historical and current trauma.ގ
Safe, authentic and positive relationships are restorative to people and
systems who have experienced trauma. We foster compassionate and
dependable relationships by establish trusting connections with others
that foster mutual wellness.
Trauma involves a loss of power and control that can make us feel
helpless. We strive towards transparent decision-making and shared
power across all levels of the organization to promote healing through
empowerment and trust.

All people have strengths and capacity for resilience to counteract the
impact of direct and vicarious trauma. We support ourselves and others
in building on their strengths and resilience by teaching and supporting
reflective practices and self-care.ގގ

King County Equity &
Social Justice Work
Research and learning on toxic
stress, trauma & resilience

Updated 8/21/18

Building resilience at all levels of Public Health - Seattle & King County

What do we mean by an organization or system that is trauma-informed?
We are working to be an organization that understands the widespread impact intergenerational trauma,
racism and oppression, and direct and vicarious traumasގhave on individuals, communities, organizations and
systems and understands potential paths for recovery and healing. Key aspects include: 1)recognizing the
signs of trauma in communities; 2)integrating knowledge of trauma into policies and practices; 3)actively
promoting healing and preventing re-traumatization among staff, communities and systems.

How is Public Health currently applying a trauma-informed approach?
- An assessment of our programs and services highlighted several examples:
- The Child Death Review committee members receive training and support as they do their work to
understand the data behind children's deaths in our County.ގ
- The Community Health Services Division provides training to staff to increase awareness of the potential role
trauma plays in the lives of clients.ގ
- The Assessment, Policy Development and Evaluation Unit measures protective factors and collects data on
community strengths in addition to disease and adversity.ގ
- Human Resources has developed ways to approach lay-offs with a trauma-informed lens.

I don't work with clients. How does this work ގapply to me?
Developing an organizational culture that understands the impact of trauma and works to support resilience
and healing has the potential to impact everyone in our health department. We spend a lot of our time in the
workplace so this culture change can make a big impact on us as staff, and ultimately on the many ways we
interact with the community.ގ

How does the County's Equity and Social Justice work connect with trauma-informed practices?
Our hope is that a trauma-informed approach can integrate with and complement our collective focus on
Equity and Social Justice. For example, our Guiding Principles might be used as an additional tool to establish
norms that acknowledge the ways power and oppression impact our staff or permeate our systems.

Updated 8/21/18
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PUBLIC HEALTH
APPROACH TO JUVENILE JUSTICE
WHAT IS A PUBLIC HEALTH APPROACH?
A public health approach to juvenile justice means engaging
communities and applying a strong evidence base to
determine prevention and intervention strategies that eliminate the
need for juvenile detention and promote the well-being and
development of all youth.

SCIENCE-BASED
Science about the way adolescent brains
develop helps us understand ways we can
support youth, particularly those who may have
experienced trauma.

PROGRESS & PARTNERSHIP
The County funds community partnerships that
creates opportunities for young people who face
systemic barriers to success.

COMMUNITY ENGAGEMENT
This approach has already proven effective, but
more needs to be done in partnership with
community leaders. Success and reaching our goal
of zero youth detention will require community
engagement and involvement of community
organizations, partners, families and youth.

King County has reduced the
number of youth in detention by
70% since 1998, and most youth are
out of detention in 3-5 days .
Our most recent steps forward:

Summer 2018: Road Map to Zero Youth
Detention report will put forth short and
long-term strategies to keep kids out of
the justice system, better deliver services,
and increase support for those
transitioning out of the justice system

Spring 2018: All programming work
within Juvenile Detention will be placed
under the care of Public Health.
November 2017: Executive order calling
for a new direction for juvenile detention
using a public health approach

November 2017: Executive
order moving youth charged as adults
from Maleng Regional Justice Center in
Kent to Youth Services Center
August 2017: Deputy Executive Rhonda
Berry appointed to lead the County's
collective work to lead the County's Zero
Youth Detention effort
July 2015: The Executive chartered
the Juvenile Justice Equity Steering
committee

LEADERSHIP & COMMITMENT

A coalition of twenty diverse county leaders committed to the public health
approach has been assembled and includes:
Public Health – Seattle & King County
King County Superior Court
Executive Office
Department of Adult and Juvenile Detention
Department of Community and Human Services

Prosecuting Attorney’s Office
Department of Public Defense
King County Sheriff’s Office
Performance, Strategy and Budget
Office of Labor Relations

THE PUBLIC HEALTH APPROACH IN PRACTICE
Public Health-informed programming addresses the needs of youth and families before they
experience the juvenile justice system, when they interact with our systems and facilities, and
when they transition out of the juvenile justice system.

STRATEGIES FOR ZERO YOUTH DETENTION
King County is already implementing strategies to reduce the use of detention that are making
a difference. We are pairing upstream solutions that keep kids from interacting with the justice
system in the first place with safe, respectful facilities to serve as a resource in our communities for
our services. Additionally, our programs, working in conjunction with community partners, deliver
supportive services in a nurturing, trauma-informed way.
Family Intervention and Restorative Services (FIRS) - offers youth arrested for family
violence incidents space at an overnight respite center instead of secure detention
Step-Up Program - specifically addresses adolescent family violence
Creative Justice - an arts-focused alternative to detention
The 180 Program - a diversion program offering youth a chance to have their charges
dismissed
Restorative Mediation - helps youth understand the full impact of their actions directly
from victims
Drug Court - allowing juveniles charged with an offense who have alcohol or drug
problems to participate in a program, including early, continuous and intensive courtmonitored treatment

The new Children and Family
Justice Center brings all family
law matters under one roof.
As we work toward fewer and fewer youth coming into
detention, we want to make sure that those who do are
supported by a developmentally appropriate environment
that helps them leave as resilient as possible and better
connected to what they need to thrive in their community.
The new facility will feature:
An environment conducive to delivering traumainformed services
Childcare for those attending family court
100 fewer beds than existing facility
Space for courtrooms

kingcounty.gov/juvenile-justice

Building for a future of
zero youth detention.
As the County continues to drive
reductions in the use of secure
detention for juveniles, the
detention housing units will be
constructed so that they can
be easily converted to
transition units and community
use space.
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Children and Youth Advisory Board
Juvenile Justice Ad Hoc Committee
Initial Recommendations on the Path to Zero Youth Detention
Final Draft May 3, 2018

BACKGROUND
In December 2017 the King County Children and Youth Advisory Board (CYAB) was invited by Executive
Dow Constantine to provide input regarding, ‘strategies and recommendations to achieve a path to zero
detention’. THE CYAB understands that every component of work of the Best Starts for Kids relates to
the individual, family, community and societal factors that culminate in juvenile detention. The CYAB
formed an ad hoc committee to respond to the Executive’s request. Recognizing the timeline for other
decisions, the Ad Hoc Committee on Juvenile Detention here presents for consideration its initial
thoughts and recommendations.
This document first presents context-building information which is followed by two groups of
recommendations. The first group recommends seven key concepts that we believe should drive
conversations related to zero youth detention. Each concept is accompanied by a key ‘Litmus Question’
because we believe that asking the right questions will help to assure that decisions are well informed.
This development of litmus questions is similar conceptually to the CYAB’s formation of equity
questions, based on our equity statement, which helps us make equity-based assessments. Our
committee also suggests that this approach of posing key litmus questions might be applicable to other
county-wide decision making.
The second group of five recommendations are specific and address structure, language, alignment and
measurement.
The CYAB wholeheartedly supports Executive Constantine’s vision of zero youth detention. The CYAB
hopes this combination of decision-making support recommendations and specific recommendations
will prove useful. The CYAB will continue to offer a bold rethinking of processes and decisions to fulfill
our advisory charge.

THE CYAB CONTEXT
Our contribution to the discussion of the path to achieve zero detention is based on our advisory role to
the Youth Action Plan and Best Starts for Kids. Our role calls on us to center on youth and communities
in the process of deliberating important, relevant, county wide decisions. Our perspective also derives
from our equity statement, which, among other things, calls us to promote both the disruptive and
restorative components of equity-focused efforts. An equity focus is especially important in considering
issues with a sustained history of racial bias. Our role is informed by a public health perspective, which
links upstream causes to downstream effects and understands the interconnectedness of multiple
sectors in our communities. A public health perspective does not criminalize abhorrent behavior or seek
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to remove young people from society based solely on a sense of the need for punishment or out of fear.
This public health perspective, based on a social-determinants philosophy, seeks upstream
interventions, early life investments, tracks progress to yield objective evidence, and honors every
person’s potential, regardless of their current position in our society. As we contemplate our role in the
youth detention discussion, our voices are grounded in these concepts
Our views and recommendations related to youth detention are also founded on our understanding of
the development of brain functions and of the origins of behavior. We believe that policies related to
youth must reflect an understanding of child and adolescent development and an awareness that brain
development continues at least through the early twenties. Knowledge of development and related
disabilities provides the context required to appreciate differences in individual developmental levels
and to consider the role of behavioral health services. Behaviors have roots and they have
consequences. We can find ways to hold people accountable yet still be restorative in the way we sculpt
those consequences.
Our focus on equity and development serves underscore some important facts about current juvenile
detention:
x

x

x

x
x

Individuals with developmental disabilities are still overrepresented in detention. This speaks
strongly to a trail of inadequate services and supports and suggests that the choice of detention
is inappropriate for too many of them. In addition, zero tolerance policies that lead to automatic
suspensions disproportionally hurt children with disabilities.
The vast majority of young people in the justice system do not perpetrate serious crimes.
Conversations about youth detention should not be framed around the very rare serious
offenders.
Discussions about youth detention still have a disproportionate focus on the moment of
offense, not the many steps that preceded the offense. Strategies to improve youth detention,
including the design of new buildings, must reflect an awareness of the upstream roots of the
behaviors that led to detention.
Reducing the number of detained youth is trumpeted as success when racial disproportionality
of detainees remains. Racial injustice at any scale is not an outcome our community can accept.
Criminalizing youth cultivates criminals. Any young person has great capacity for growth,
restoration and reaching their full potential; therefore, a restorative and behavioral health
perspective must be the overriding public health approach.

CYAB AD HOC COMMITTEE RECOMMENDATIONS
Recommendations Utilizing LITMUS QUESTIONS to Inform Decisions:
1. All who make decision about the development and nature of the youth detention system are
called upon to announce and adopt a public health perspective. This means recognizing they
are seeing youth in crisis, not criminals. This means seeking to understand root causes of that
crisis. This means having a focus on interrupting any further harm. This means an ultimate goal
of restoring wellness.
Litmus question: Are we furthering our understanding of root causes, are we interrupting
harm, and are we helping to place this youth on a pathway to wellness?
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2. Those most affected by the youth detention system—youth, their families and communities—
must continue to be centered in conversations about this topic. Not just episodically, and not in
a way that holds their voices powerless.
Litmus question: Are those most affected centered in our discussion about this issue?
3. Anyone who is involved with youth and their caregivers, from early learning instructor to law
officer to judge, must have a deep understanding of both brain and behavior development.
They must be able to recognize behaviors rooted in age appropriate development or
developmental delays. This work must take into account an individual’s personal developmental
level and the connections between mental health, substance abuse, and behavior.
Litmus question: Is my action duly informed by an understanding of this person’s
development?
4. Eliminating racial disproportionality must be a driving goal. This does not ignore other forms of
oppression, but does recognize how strongly racial bias historically and currently exists at our
community’s and at our nation’s core. We recognize the role that institutions, structures and
policies play in perpetuating racial disproportionality. Other discriminatory practices also drive
the nature and scope of decisions.
Litmus question: Will this action specifically help eliminate racial and other biases in practices
or outcomes?
5. Community-wide systems must be rebuilt to deconstruct pipelines to prison and to construct
strong pathways to success, especially for youth of color. Issues of discipline and punishment at
every level of a young person’s life must include an awareness of its potential contribution to a
negative versus a positive pipeline. This does not negate the concept of consequences, but it
does necessitate a supportive component to those consequences.
Litmus question: Does this decision and the nature of its implementation promote a path to
success or to prison?
6. Systems and policies must be built with a strong awareness that any young person has
enormous capacity for restoration, growth, and achieving their full potential. From the
youngest of children to young adulthood, nurturing their social-emotional and their restorative
capacity must be cultivated in the programs we create for them.
Litmus question: Are we fully recognizing this youth’s capacity for growth in making this
decision, policy or program?
7. Policies as well as conversations about youth must be grounded in the fact that the vast
majority of youth are not involved in serious crimes. It is as harmful to couch conversations in a
fear of the rare serious offender as it is to create programs overly focused on these few.
Litmus question: Are we overly emphasizing the rare serious offender in this discussion or
decision?
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Specific Recommendations:
In addition to the litmus questions above, the CYAB makes these additional specific recommendations
regarding structure, language, alignment and measurement.
8. The CYAB calls for assuring that any new facility is fully capable of completely repurposing its
spaces away from detention. In honoring a goal of zero detention, planning and construction of
any facility must occur in such a way that all of its spaces can be effectively transformed for nondetention purposes.
9. The CYAB recommends embracing a public health perspective and eliminating words like
“detention” and “justice” from the names of centers, departments, policies, programs and
buildings.
10. The CYAB urges the creation of systems that align the knowledge, purpose and goals of the
disparate King County programs and personnel that influence youth. This requires
collaborative alignment between educational professionals, community-based groups, police,
prosecutors, judges, “detention” staff, family support systems and others. We recognize the
different accountabilities built into each of these quarters, but we feel strongly that any
solutions that don’t include strategies to build strong alignment and shared goals among these
influencers will fall short of success.
11. The CYAB encourages measurement and assay efforts that help link foundational components
of our society to the issues of youth in crisis. We must analyze the connections between factors
like education, transportation, food security, housing, poverty (including generational cycles of
poverty), racism and other forms of group oppression, as well as other life stressors, to their
effects on youth in crisis who are currently identified as “offenders.” Strengths and
opportunities, like bolstering family agency, cultivating support systems and positive
experiences, nurturing community connections and building personal responsibility, must also
be part of this kind of analysis. Intentional investments in using data and wisdom to inform our
understanding of youth in crisis and their contextual setting is a prerequisite to making better
investments.
12. A core strategy to reach the goal of zero detention must include a strong, statewide children and
youth behavioral health safety net. The CYAB encourages our local communities to work with
the State of Washington to overhaul policies essential to our safety net and align with our equity
goals for children, youth and young adults. In addition, the CYAB recommends state detention
policies which support adolescent brain development completing in the mid-twenties.
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Appendix P
Road Map to Zero Youth Detention
Case Examples

The examples below are from interviews and letters voluntarily submitted by youth and parents who have been
involved in the juvenile legal system. Although many case examples were gathered to inform the Road Map and
provide real life experiences of families, due size limitations of the document, these examples were selected to be
included in this appendix. The stories include are presented in the first person as narrated to staff.
These stories reflect families involved with the Family Intervention and Restorative Services (FIRS) and/or Step-Up
programs, programs for families that have experienced intra-family violence by adolescents. Personally identifying
information has been removed from these narratives to preserve the privacy of the participants and names have
been changed.
Angel’s Story
I want to share my story with stakeholders from the juvenile justice system and the public because I want them to
learn and become aware of our situation. My son is in danger every single minute. I believe there are many more
parents in my position. I have a brother who was kidnapped and I have experienced a lot of trauma in my life. This
pain is not erased. I fear that my son will end up dead or harming others. If that ever happens, I want to know that
I did everything in my power to get him help. It is because of this that I have spent the past two years showing up
to his school, court related appointments, and calling law enforcement in hopes of getting help. I want people to
know that this experience is extremely difficult. I am sure other parents are experiencing even worse things than
my family. I wonder if other parents have given up seeking services or if they simply do not care. I want something
that works and to know that the law is on the side of families.
The King County Prosecuting Attorney’s office has received at least four referrals from law enforcement about
Angel committing crimes in the community within a 6-month period. When a FIRS court social worker contacted
me, I was extremely grateful for the offer of services. I had been seeking help at Angel’s school and within the
community without success. Me and Angel’s mother, Martha have called the police on Angel many times. He has
been violent towards her, stolen hundreds of dollars and belongings of ours, destroyed property in the
neighborhood, dropped out of school, come home drunk and high, taken my truck without permission, left the
house for days, and other concerning behaviors. He once took a BB gun to school. Another time, he and his friend
damaged several neighbors’ property with a BB gun. Recently, a friend of his and his father tried to run me over
and threatened to kill me due to Angel’s problems.
One night, I came home to find Angel with nine of his friends pulling my truck apart into parts. When police
arrived, they said they could not incarcerate anyone because Angel had invited them over and that the same laws
did not apply to youth as they did for adults. I felt a deep sense of despair and frustration seeing the damages on
my truck. The police officer told me to seek recourse with the insurance company. I have spent a great deal of
money repairing damages that Angel and his friends have caused.
I have been very concerned that Angel might commit greater harm that could lead to the loss of life, or get himself
or our family in greater trouble. Once, the police mistook me for Angel and took me to jail instead. I spent several
days there and paid about two thousand dollars to be released. I would like help holding Angel accountable for his
behavior and to regain control of him before his behavior escalates even further. I want my son to know that there
are laws and rules he must respect. I have not been successful in getting Angel to agree to attend counseling,
school, or engage in other services. There have been moments when Angel agrees that he could use some
guidance and support. However, when I attempt to drive him somewhere, Angel leaves the home, sometimes for
days, and cannot be found. I am the most concerned about the safety of my wife and younger daughter who are
threatened when Angel becomes angry and I am not around to protect them. My daughter has asked me to kick
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him out of the home. I cannot. I need to get him help. I worry that Angel might be using heavy drugs or involved
with gangs, but I do not know exactly what is going on.
I have been so desperate, I have even thought about sending him to Mexico from where Martha and I are from,
but it is unsafe there as well. I do not know what to do. When I inquire about his whereabouts or motives for
missing school, Angel tells me that it is his life and becomes aggressive violent. He does not listen to my attempts
to keep him home, establish rules, or to enact punishments for his behavior. He becomes furious if I take his phone
and destroys property until he gets it back. When I have called the police to report property destruction, Angel
leaves and they cease looking for him soon after.
I am concerned that Angel’s behavior might get us evicted from our apartment and if we get an eviction on our
record, it will be nearly impossible to get housing in the future. I often have to leave work to tend to the problems
Angel causes for the family and this is jeopardizing our health and my job. When I leave work, I am not paid for
that time. I am also concerned about losing my job because my wife is a stay at home mother and we do not have
other sources of income. I often do not sleep wondering where my son is or what he is up to.
I am concerned about Angel’s safety on the streets because I know he spends time with known gang members. I
also knows that Angel carries knives. I am not sure what kind of activities Angel is participating in. I have called the
police so many times, they know me and they tell me there is nothing they can do. But I know the offenses Angel is
committing are against the law. I am at a loss about how to get help in a way that will force him to participate in
services. I would like to be taken seriously by the juvenile justice system to protect my family, keep everyone safe,
set us up for success, and regain stability in our home. I desperately want my son to receive the help he needs
before he hurts himself or others further. I am very concerned for Angel’s future.
As far as I am concerned, Angel does not suffer mental illness and he has not had any traumatic experiences. Angel
also did not report having had experienced any traumatic events throughout his life. Once, Angel received services
from the Family Intervention and Restorative Services (FIRS) program. We were referred to services but Angel did
not participate and his case was closed. A probation counselor tried to get involved with no avail. I believe Angel
received some type of support at school, but because Angel attends sporadically, he must also not have received
those supports consistently. I do not know what kind of interventions he received there. Once, the doctor referred
him to substance abuse treatment because he was hungover when I took him, but Angel refused to participate. I
wish there was someone in Angel’s life that could teach him how to make better decisions. I wish there was some
kind of program that would force him to participate in services. I would like him to get an ankle monitor for the
courts to track him and his whereabouts.
Rebecca’s Story
Rebecca is the mother of Tyrell and Shelly. Tyrell has been involved with the juvenile legal system throughout his
teenage years.
I am sharing the story of my family’s involvement in the juvenile justice system and mental health services with the
public because I feel unheard by the professionals that have intervened with my family. I believe that it is an
unjust, long, and hard system with few good people who see through the manipulation of adults and children who
are trained to batter. In the process, the victim is re-victimized. I want people to know that the services in the state
are not there. I believe the person causing harm needs to be mandated to get help.
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Children should not have the right to make decisions regarding their mental health, especially when they have
diagnosed comprehension disorders and impulsivity disorders like my son who is not going to make wise decisions
for himself. It is unethical for courts to say that they cannot order youth to mental health or drug treatment when
youth are affecting and hurting the people around them.
I also do not think that people who are advocating for not detaining youth are thinking about what will happen to
that youth once they are an adult and charged in that system. The offenses they will commit as adults will be much
greater, when their behavior could have been disrupted earlier. I am sharing my story because I want to help
people understand this angle and hope that it at least begins to help change the system.
I have two children, Shelly aged 14 and Tyrell aged 17. They both suffered physical and emotional abuse at the
hands of their father while they were raised, and continue to be victimized to some extent when they visit him.
Their father and I divorced when Tyrell was 9 and Shelly was 5. I was awarded custody of the children. At this time,
Tyrell became violent towards me and Shelly. I wanted Tyrell to learn that violent behavior was unacceptable, that
I would establish boundaries, and that there were serious consequences for his behavior. I had hoped that if I
called the police, they would take him to detention so he could understand this. Instead, when the police came to
our house, they would often say there is nothing they could do.
The year that Tyrell was 12 years old, his use of violence towards Shelly and I was so frequent and severe that I
called the police department 16 times. Out of those times, police took him to the hospital three times. At the
hospital, they would evaluate him and send him back home within a day. I became frustrated and afraid because
Tyrell’s violent behavior continued daily. One of the attacks was so severe, that he fractured his hand and my nose
with his fist. He often threatened to kill Shelly and I and I believed that in a fit of rage, he accidentally might.
Tyrell learned many unhealthy and abusive behaviors from his father that he expressed towards Shelly and me. His
dad uses visitation rights as an opportunity to abuse and thwart my attempts to establish structure at home. His
dad has made many false accusations to Child Protective Services (CPS) about me. Those cases were investigated
and unfounded. He has also sabotaged my efforts to get Tyrell help. His father was in the military and believes that
by disciplining Tyrell abusively, he will be effective at managing his behavior.
Since Tyrell was four years of age, he has been enrolled in many support programs including sports teams, summer
camps, and after school programs. He completed some programs successfully and other times he either quit or
was kicked off. Mental health professionals, mentors, doctors and probation counselors have supported Tyrell and
me throughout his life. He has had mentors from members within and outside of his family. He has participated
and completed a wide range of mental health programs. He has received psychiatric treatment and has been
prescribed medication. He has been extensively assessed and diagnosed on multiple occasions with mental
illnesses ranging from Attention Deficit Hyperactivity Disorder, Oppositional Defiant Disorder, Depression, and
Bipolar Disorder. We have all received individual and family counseling at multiple community agencies and we
have received in-home family services. One mentor that came to the home attempted a “holistic healing
intervention”. I have also received a substantial amount of parenting training from professionals as well from
counselors, and doctors.
CPS became involved with us upon being concerned for the safety and wellbeing of Shelly due to Tyrell’s use of
violence. Concerned that Shelly would be removed from the home if I could not be available to protect her from
Tyrell’s behavior, I left my job. In this condition, it has been burdensome for me to ensure that Tyrell makes all of
his appointments. I do not have a working vehicle.
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Upon entering high school, Tyrell started to skip school, spend time with gang members, and abuse substances like
marijuana and alcohol. These alterations worsen his aggression. I have attempted to enforce rules in the home
with some success. The constant arguments and explosions leave me feeling exhausted and demoralized. The
prosecutor did not pursue charges against him for shoplifting. He refuses to attend substance abuse treatment
since he does not believe substances compromise his success. He has been suspended from school for attending
class under the influence and for threatening to hit a teacher. This was reported to the police and those charges
were dropped too.
The police department is accustomed to receiving calls about us. Recently, the police told me to “stop calling
unless it was an emergency”. Many times, I have felt unsafe when Tyrell has been abusive and violent. The police
do not always refer him to the court. Depending on the case, police will de-escalate the situation by talking to
Tyrell to calm him down, submitting a referral to the court, and by taking him to detention. Once an officer told
me, “I am not going to write a report about a tantrum and detention won’t take them anyway unless they are 16”
and the officer left. Police have blamed me for Tyrell’s behavior, not believed me, taken his side, and have even
referred to our problems as a “parenting issue”.
Tyrell is now 16 years of age and continues to be violent towards me and Shelly. I have had to be medically treated
due to the injuries I have experienced by Tyrell. At home, the doors, walls, and windows are broken. The
refrigerator is destroyed and my car is also damaged. He pushes, grabs, kicks, slaps, and punches. I have had to
barricade myself in my room with Shelly for safety while Tyrell has broken the door. Shelly has called the police
when Tyrell has attacked me and when I cannot do so myself. He often takes my phone so that I cannot call the
police and prevents me from leaving. I often have bruises on my body. Sometimes he hurts me accidentally. Once I
even had to get stitches from an altercation with Tyrell when he had a knife. Another time, he hurt me soon after I
had surgery and had to go to the clinic to get re-stitched.
From May 2015 to February 2018, the King County Prosecutor’s office received at least 11 referrals from law
enforcement for Tyrell related to domestic violence against me and Shelly. The offenses recommended by police
include Harassment, Assault 4, and Unlawful Imprisonment. On the occasions he has been presented to screening
at detention, he would sometimes be transferred to the Family Intervention and Restorative Services (FIRS) center
and other times to detention. FIRS will not take him anymore due to their many unsuccessful intervention
attempts. He failed to complete three diversions and a FIRS agreement before the prosecutor agreed to file
charges against him. Four of those cases were dismissed or considered to have insufficient evidence to be filed. He
once agreed with a judge that he would attend a military academy, but he did not follow through once I went
through the whole process of getting him enrolled.
Mental health support has been somewhat effective towards reducing his violent behavior. We (Shelly, Tyrell, and
I) participated in “Step-Up”, a Cognitive Behavioral Therapy (CBT) program for youth who are violent towards their
family members. According to national, trauma-informed best practices, CBT has shown promising outcomes for
youth who have experienced trauma. However, despite completing the program, he continued to be violent. We
also participated in another evidence-based program called, “Wraparound” from the Department of Community
and Health Services, a program that partners with King County and community-based mental health clinics to
provide a culturally competent and results and strengths based intervention. However, Tyrell ceased to attend,
continued to be violent, use drugs, and the court did not enforce participation or compliance. If he would have
continued participating in Wraparound, he could have become eligible to receive services through Children’s Long
Term Inpatient Program (CLIP), a Medicaid funded program that is the most intensive inpatient psychiatric
treatment available to Washington state residents. We also attempted to participate in Multi-Systemic Therapy
(MST), another intensive, evidence-based, in-home family therapy, but did not find it helpful.
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Many of these programs conflicted with each other in philosophy and were counterproductive towards holding
Tyrell accountable for his actions. I felt that some service providers took “his side” over mine even though I had
substantial evidence that he was violent towards me and Shelly. Programs that were “strengths based” would
often overlook his lies and ignore his use of drugs and school attendance to make it seem that he was doing well
and get him off their caseload. Sometimes these programs would serve to undermine my parenting by advocating
for him to receive more privileges at home towards which I had implemented intentional controls. These
inconsistencies caused disruption in the family and led to conflicts that escalated into his use of violence.
Once he punched me several times and threw me down on the ground and kept punching me. I had bruises all
down my back. Another time, he body slammed me onto the bed, hit me in the head, pulled my hair, took my
phone, and held me hostage – he wouldn’t let me leave.” Through all of this, I have been suffering repeated
trauma and victimization by my son. Since my relationship with his father, the abuse towards me has been
ongoing. I have been diagnosed with Post Traumatic Stress Disorder (PTSD) and depression. My mental and
physical health has suffered while dealing with the stress and challenges that comes with jumping from service to
service while Tyrell has continued to be violent. Tyrell exhibits violent resistance when going to receive services. I
no longer feel safe driving him to programs or to his court-related meetings due to his violent aggression towards
me during car rides so I refuse to continue to put myself in this situation. I fear for my life and that of Shelly’s when
he is in the car because he might cause an accident during an attack.
I continue to hope that one day my son will receive the help he needs and that he will learn to change his behavior
and attitude. Tyrell blames me for being abusive and violent. I believe the system helps to reinforce this narrative. I
am concerned that he will become an adult and continue to be violent towards others in the future, including
towards his partners. I am uncertain about the effects that Shelly will experience. I worry that he will be sent to his
father’s home who fails to ensure he takes his medicine and allows him to engage in risky behavior such as not
having to come home overnight. I believes that I am in an extremely difficult situation and do not see a better way
to keep myself safe while Tyrell is in the best place for his wellbeing. I feel like I need to sacrifice my and Shelly’s
safety and wellbeing to provide a stable home environment for him. When police take him to detention, I become
worried to think that he will be sent to a youth shelter if I refuse to have him come home because I am concerned
about the exposure he might get while he is there. He is very vulnerable to peer pressure and works hard to
impress his peers.
I believe that Tyrell would benefit from an inpatient, dual-diagnoses program with mental health support such as
Dialectical Behavioral Therapy or Cognitive Behavioral Therapy. I would also like him to have a mentor with a
similar lived experience. A sponsor from a substance abuse program could be helpful. This mentor/sponsor would
need to see through his attempts to manipulate them, which he is skilled at doing. He needs to be mandated to
attend these programs, or he will not do it. He has repeatedly made promises to the court and does not follow
through unless he knows there will be consequences for not attending. I believe many therapists in the past have
not been helpful due to their inability to see past his lying and deceit. I wish he would have been required to have
attended the Washington Youth Academy or something similar because I have heard positive results from that
program. I would like him to get his education away from gangs, drugs, and bad influences. I am feeling a sense of
urgency because I fear he will be an adult soon and then become homeless.
I appreciate it when professionals in the juvenile justice system take into consideration parents’ concerns and
knowledge before making decisions. I believe FIRS and Step Up are great programs that I enjoyed and from which
my daughter and me learned much. I do not believe the police should be tying their personal perspectives to make
decisions above my own perspective of the situation, or to inform whether or not they should press charges. I also
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believe that youth should be mandated and forced to comply with community service, to attend school, or to
follow through with any other court referrals and orders instead of the parents taking on these burdens. It enables
him. Otherwise, when youth do not follow through, there are no repercussions. I also believe that youth should
pay for their own restitution when they commit a crime, especially when they are of age to work, and that they
should personally be expected to pay for their taxi and bus fare to travel to and from court to fulfill those
obligations.
Since Tyrell wrote this letter, he has continued to use violence towards his family. He has since been in detention
for a week and then transferred to a group home for a couple of weeks. He is no longer eligible to receive deferred
sentences. For his last court hearing, his father hired a private defense attorney to defend him, depicted Rebecca
negatively (saying that she was in contempt of the family order for not letting the father see the children, although
the father is welcome to visit them at any time), and portrayed Tyrell as an “innocent child”. He was facing two
felonies. One was dropped and the other one was reduced to a misdemeanor. The judge said she would not order
him to attend counseling or his appointments (including medical management) because “[he is] nearly 18 and
should learn to make [his] own decisions”. However, Tyrell has demonstrated over the years that he does not
follow through with his services. Rebecca is angry and frustrated because she does not believe the court forces him
to comply with services and this in turn is harmful to himself and his family.
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DANIEL T. SATTERBERG
PROSECUTING ATTORNEY

JUSTICE
COMPASSION
PROFESSIONALISM
INTEGRITY
LEADERSHIP

C.E.D.A.R. (Community Empowered Disposition Alternative and Resolution):
A more effective, efficient juvenile justice track that connects youth with community-based
interventions and creates a path to success.
Background: The traditional juvenile court process is slow and struggles to deliver timely
interventions to youth and families. Children get caught up in a legal process that largely caters
to form over substance. A typical juvenile offender case can take several months to adjudicate
before a respondent receives any meaningful intervention services. During these months, youth
and families are asked to appear for multiple hearings that take them away from school, work
and other important obligations. Sadly, many children return to criminal activity while their
cases are pending, resulting in additional charges and often admissions to juvenile detention.
Justice is not served when accountability and delivery of services are delayed. A healthy,
effective juvenile justice system should strive to remove the barriers that delay a child’s
opportunity to make amends for harm caused and seek to build connections back to
communities willing to provide support.
CEDAR Proposal: Development of an “expedited” track for certain first-time juvenile felony
offenders that would allow for early acceptance of responsibility and provide positive incentive to
engage in community resources and support. This would be a collaborative process that pulls
together Juvenile Justice Stakeholders to achieve improved outcomes, while lowering rates of
racial disproportionality and reducing use of detention.
The CEDAR track will employ a staffing model soon after a youth is charged with an offense. The
prosecutor, defense attorney, and probation counselor will meet to discuss and collaborate on a
community based intervention plan (within 1 month of charging). If a plan is established, then the
King County Prosecuting Attorney’s Office (PAO) will offer an accelerated plea to a reduction of the
initial charge. At the same time, the youth is also provided an incentive to earn a further “case
benefit”, post-adjudication, through engagement with the intervention plan. The sentencing
hearing would be continued out by agreement of the parties in order to facilitate engagement (in
most cases 4-6 months). As needed, the agreement could also include participation in evidence
based interventions provided through Juvenile Court. During the community engagement phase, a
youth will be supported through a partnership between juvenile probation and community. If a
youth succeeds in following through with the set conditions, then the parties would return to
court to process the case benefit. Possible case benefits may be a lower disposition
recommendation, further reduction in charges, or in many cases a dismissal. If the youth is not
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successful, then we would return to court to enter disposition on the already adjudicated
charge(s). (See Appendix A for examples of a CEDAR track process).
Eligible Offenses: The PAO proposes that CEDAR be available for most first-time felony cases
including the “Top 10” felony offenses filed into Juvenile Court. 1 These would include Robbery
2, Assault 2, Assault 3, Residential Burglary, Burglary 2, Motor Vehicle Theft, and Unlawful
Possession of a Firearm 2. This category of crimes accounts for over 60 percent of all felonies
filed into Juvenile Court. Unsurprisingly, these offenses also represent some of the highest rates
of racial disproportionality in our juvenile justice system. Based on 2017 numbers, youth of
color disproportionately make up 82% of respondents charged in these cases.
2017 “Top 10” Juvenile Felony Breakdown
Offense
Robbery2
Att. Rob2
Theft1
Assault2
Assault3
Res Burg
Burg2
PSV 2
TMV2 3
UPFA2 4
% total

Black
21
16
11
9
20
15
21
12
18
32
175
48%

White
8
4
1
9
8
4
5
3
10
12
64
18%

Hispanic
7
7
9
9
6
3
3
17
6
21
88
24%

API
6
2
5
1
0
3
2
2
5
7
33
9%

NA
1
0
1
0
1
0
0
1
0
0
4
1%

Unk
0
0
0
0
0
0
0
0
0
0
0
0%

Total
43
29
27
28
35
25
31
35
39
72
364
100%

Community Justice Engagement: Youth and families are best served when appropriate
interventions can be community based and culturally responsive. CEDAR will be a vehicle for
providing referrals to community-based organizations currently supported through the Best
Starts for Kids Initiative.5 Additionally, it can serve as a means for leveraging existing
community partners who have a proven track record, and are ready and willing to work with
Juvenile Court to support our youth. We already work with community organizations such as
Choose 180, Restorative Mediation, and the Credible Messengers Program. Given the body of
work CEDAR is anticipated to generate, county leadership must be willing to adequately fund
these community partners to ensure program success.

1

The PAO would exclude Serious Violent Offenses, Sexual Offenses, and Intimate Partner Domestic Violence.
Possession of Stolen Vehicle.
3
Taking Motor Vehicle Without Permission 2.
4
Unlawful Possession of Firearm 2.
5
4Culture/Creative Justice, Black Star Line African Family Educational Collective, Cham Refugees Community,
Community Network Council, Community Passageways, Good Shepherd Youth Outreach, Living Well Kent
Collaborative, Na’ah Illahee Fund, POCAAN, Urban League of Metropolitan Seattle.
2
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As an example, the PAO has had notable success piloting serious felonies and firearms related
offenses through the Peacemaking Circle intervention provided by Point One North, LLC. 6 This
organization has a broad network of community-based partners throughout King County,
including faith-based organizations and culturally relevant providers, such as Consejo
Counseling and Referral Service. The PAO’s willingness to pilot violent felony offenses through a
CEDAR process would necessarily involve the backing and funding of promising interventions
such as Peacemaking Circles.
Conclusion: CEDAR already has broad support from King County Juvenile Court leadership,
including judicial officers, probation, public defense and prosecutors. It is an innovative,
progressive, smart approach to juvenile justice that is in line with other statewide efforts to
keep children out of the juvenile justice system, such as ESSB 6550 which expands diversion
options. 7
The benefits of CEDAR will be substantial:
x
x
x
x
x
x
x
x
x
x

6

Swift accountability and opportunity for atonement for youth.
Provides an opportunity for youth to avoid criminal history.
Swift justice for victims of crime.
Reduces racial disproportionality.
Reduces use of detention.
Expedited access to evidence based services.
Incentivizes engagement with effective community-based interventions.
Substantially reduces the time that cases languish in the formal court process.
Draws from restorative justice principles that are widely supported by the community and have
proven effective in addressing juvenile delinquency.
Significant long-term savings will be realized as a result of limiting costly formal court
processing.

The PAO has successfully diverted 11 cases using this specific intervention. The offenses involved Robbery 1,
Felony Threats, and Felony Firearms Possession.
7
http://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bill%20Reports/House/6550S.E%20HBR%20APH%2018.pdf. Signed by Governor 3/15/2018. Effective date 6/7/2018

Example of CEDAR Track Process:
Plea to Amended
Charge

Initial Charge

4-6 months

1 month

Robbery 2

Theft 1
Continuance of
Disposition
Hearing

Team
Staffing

CEDAR Community Navigator*

Community Justice
Engagement Examples:
Succeed

Credible Messengers
Peacemaking Circles
Community Passageways
Creative Justice
Choose 180 Program
Restorative Mediation
IF Project
Best Starts for Kids
Unsuccessful

* CEDAR Community Navigator: Liaison between system
and community providers. Youth and families would be
connected with a navigator at the point of charging so
that community engagement can begin immediately and
run parallel to the legal process.

Enter disposition on
Theft 1

DISMISSAL
or Deferred
Disposition
on A4/T3
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The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017
Top 10 Felony Crimes Committed by Juveniles
250
200
150
100
50
0

Robbery 2 Appx. 50 Cases/Year
0.00%
7.59%

10.76%

9.49%
Percent (Asian&PI)
3.16%

Percent Black
Percent Indian
Percent Hispanic
Percent White
Percent Unknown

68.99%

The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017
Burglary - Residential

Appx 46 Cases/Year

0.00% 3.18%

21.02%

Percent (Asian&PI)
Percent Black
Percent Indian
Percent Hispanic

13.38%

Percent White
59.87%

Percent Unknown

2.55%

Theft 1 Appx. 33 Cases/Year
0.00%
7.69%

8.65%

6.73%
Percent (Asian&PI)
4.81%

Percent Black
Percent Indian
Percent Hispanic
Percent White
Percent Unknown

72.12%

The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017
Assault 3 Appx 35 Cases/Year
0.00%
8.65%

26.92%

Percent (Asian&PI)
Percent Black
Percent Indian
Percent Hispanic
Percent White
Percent Unknown

10.58%

48.08%

5.77%

Robbery 2 ATT Appx 33 Cases/Year
0.00%
8.82%

10.78%
Percent (Asian&PI)
Percent Black

14.71%

Percent Indian
Percent Hispanic

2.94%

Percent White
Percent Unknown

62.75%

The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017
Burglary 2 Appx 33 Cases/Year
0.00%
8.00%
Percent (Asian&PI)

28.00%

Percent Black
Percent Indian
Percent Hispanic
Percent White
49.00%

11.00%

Percent Unknown

4.00%

TMV 2 Appx 34 Cases/Year
0.00%
6.19%
15.46%
Percent (Asian&PI)
Percent Black
Percent Indian
Percent Hispanic
Percent White
45.36%

28.87%

4.12%

Percent Unknown

The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017
VUFA 2 Firearm Appx 42 Cases/Year
0.00%
12.63%

6.32%

Percent (Asian&PI)
Percent Black
Percent Indian
18.95%

Percent Hispanic
Percent White
Percent Unknown
56.84%

5.26%

Possession of a Stolen Vehicle Appx 32 Cases/Year
0.00%

18.28%

12.90%
Percent (Asian&PI)
Percent Black
Percent Indian
Percent Hispanic
Percent White

20.43%

Percent Unknown
46.24%

2.15%

The Racial Disproportionality of the Top Ten Felony Crimes
Filed in King County Juvenile Court 2014-2017

0%

Motor Vehicle Theft Appx 21 Cases/Year
9%

13%

Percent (Asian&PI)
Percent Black
Percent Indian

23%

Percent Hispanic
Percent White
49%

Percent Unknown

6%

Assault 2 Appx 22Cases/Year
1.64%
8.20%

22.95%

Percent (Asian&PI)
Percent Black
Percent Indian
Percent Hispanic
Percent White

13.11%

Percent Unknown
50.82%

3.28%
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Uniting For Youth Member Organizations
As of 6.20.18
King County Departments
and Agencies
Superior Court
Prosecuting Attorney’s
Office
Public Defense
Public Health
Community and Human
Services
Adult and Juvenile
Detention
Performance, Strategy, and
Budget

Washington State Departments
and Agencies
Department of Social and Health
Services
Children’s
Administration/Department of
Children Youth and Families
Juvenile Rehabilitation
Developmental Disabilities
Administration
Office of Superintendent of
Public Instruction
Attorney General

Community Organizations
& Other Partners
EL Centro de la Raza
Center for Children and
Youth Justice
Guided Pathways
Seattle Police Department
Seattle Youth Violence
Prevention Initiative
Institute for Family
Development
Puget Sound Educational
Services District
Robert F. Kennedy Youth
Action Corp
Casey Family Programs
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Appendix S
Road Map to Zero Youth Detention
Community Conversations and Focus Group Note
The following represent consolidate notes from three in-person engagement sessions held by the
County regarding the Road Map to Zero Youth Detention. In the two community led meetings,
participants led group discussions, provided feedback on each objective and strategy item presented,
and recorded their group notes. These notes were collected, consolidated and put into electronic form,
as shown in Appendix S. The community focus group session notes were taken by County staff and
consolidated into recurring themes below. Notes do not encompass all individual or specific ideas,
rather general topics that came up more than once.
Workforce
x Staff (from King County, teachers and police) should be people who look like the youth, who are
held accountable, who offer culturally responsive services, are effective youth workers (respectful,
caring, involved in the community, genuine).
x Staff of color should be hired, promoted, and in leadership and decision making positions.
x Hiring practices and procedures should be examined and revisited.
x Staff of color should not be tokenized, barriers for them should be removed, such as recruiting and
hiring individuals with criminal records.
x They should be supported to prevent burnout and adequately trained (specifically around white
privilege, bias, and institutional racism).
x They should be from the community and involved in it.
x Training should be provided for judges and personnel should learn about the communities they
serve.
x The commitment of system players (judges and PAO) should be measured.
School
x The County should partner with schools to disrupt the school to prison pipeline and consider them
part of the legal system.
x Cities and county should hold schools accountable.
x Teachers should be relatable, culturally and physically reflective of the youth they serve (men and
people of color).
x Schools should be incentivized upon consistent evaluations and performance.
x School funding should be tied to outcomes, including attendance and discipline measures. They
should measure their disciplinary interventions and address root causes for misbehavior or students.
x Curriculum should be grass roots, teach civic engagement, life skills, vocational skills, rights, and
social justice.
x Schools should provide after school mentoring and tutoring programs.
x Schools should be a supportive safety net, they should offer internal interventions, [crisis]
resolutions, and resort to connecting youth with community resources rather than referring youth
to law enforcement or to the court. They should offer parent supports and peer parental supports.
x There should not be police officers at schools.
Money/Funding
x Money should be divested from the system into youth supports, alternatives, and sustained
community based resource investment.
x Youth serving people should be paid a living wage.
x Funding should be less restrictive to avoid strings tying community from doing their best work.

Appendix S
Road Map to Zero Youth Detention
x

Tie community group funding to the outcomes they offer.

Community Engagement
x Listen to youth, impacted people, and the community to develop plans, recruit and hire leaders,
identify needs, develop accountability measures and to define success.
x Incorporate faith communities.
Law Enforcement
x Should immediately provide youth and families with options at first point of contact.
x They could offer onsite responses of credible messengers.
x Police should be dis-incentivized from arrest citations and provide alternative citations.
x All officers working with young people should be educated in cultural responsiveness, working with
young people, and regarding adolescent brain development.
x They should have step down protocols.
x Their role should be defined by the community and the chief should be chosen by the community.
x Over-policing needs to be addressed.
Youth
x Youth value relationship and connections.
x Expose them to different outlets for new mindset.
x They need a positive, pro social network.
x They need to learn the power of their thoughts.
x Surround themselves with people who have goals.
x Need to have a concrete plan.
x They need father figures.
x Should challenge themselves and have high standards for themselves.
x Should be involved in the community.
x They should be educated about their circumstances to help navigate their lives and develop selfawareness.
Diversion Options
x Use multiple diversion points throughout the system that uses restorative options.
x Diversions shouldn’t require youth to plead guilty or assume guilty.
x Diversions should also include enrichment programs such as sports, cultural programs, music,
church, the YMCA, job training programs and community service.
Services
x Youth in need of help should not have to get caught to get help.
x Youth should continue to be provided with care and support after the alternative program ends.
x Ensure that choices to fund programs are due to its ability to identify culturally and racially with the
youth over the affordability of the program.
x Programs should be evaluated consistently to ensure effectiveness or original intent. There need to
be more re-entry services.
x More [peer] mentors, community ambassadors, advocates, and role models are needed. Identify
barriers to accessing resources and remove them.
x Mental health supports need to be long term.
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x
x
x

There needs to be more involvement of hospitals and mental health clinics.
Youth should be offered trade and other career opportunities and be paid livable wages.
Peer models could be used to set youth up with incentives and community service.

Judicial Process
x There should be service providers of color in the courtroom.
x Racial disproportionality in the application of sentencing should specifically be addressed.
x The charges youth get should be in the direction of resources.
x Sentencing guidelines need to change.
x There need to be pathways towards clean records.
x The rate of prosecution (and school discipline) should be tied to a performance appraisal.
Policies
x There needs to be a process to make an inventory of current policies.
x More policies should not necessarily be created, and it is the discretion in the application of policy
that makes it racist, not the inherent policy itself.
x Examine policies and practices that affect people of color once they enter the system.
x Policies should be pro-family support, not which separate families.
x The impact of policies should be carefully considered and examined.
x The intention of policies need to be honored, although there will be different lenses interpreting
and applying them.
x The County should not build policy around making people comfortable.
x It should be willing to deal with the political fallout consequential of white fragility.
x There need to be rules and policies for grievances in the system.
x Data for South King County needs to be used as a flashlight and not a weapon.
x Add policies that ensure that racial disproportionality does not happen.
x Evaluations should be assessed by independent groups.
x For those who are involved in administering punitive consequences, they should collect data on the
outcomes of their decisions and analyze the criteria that permits advancement in the legal system to
determine accountability of system players.
x Those who make referrals to the legal system could be asked to present the number of alternatives
and the quality of the alternative options they sought before seeking recourse with the legal system.
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King County Employee Focus Group Notes
King County employee focus groups were held with employee groups that provide direct services to
families and youth involved with the juvenile legal system. Employee focus groups were held with
employees from:
x Department of Public Defense
x Family Court Services and Juvenile Court
x Department of Community and Human Services
x Prosecuting Attorney’s Office
x Department of Adult and Juvenile Detention
A focus group was also held with Superior Court judges.
Employee focus group meetings were facilitated by King County employees from the Zero Youth
Detention (ZYD) initiative. During meetings, staff took notes as participants shared their feedback. These
notes consolidate specific comments and overarching themes.
Groups shared the following feedback:
x A sense of frustration regarding the environmental constraints and complexities inherent to their
jobs while witnessing the serious situations experienced by the people they are tasked to support
x The scenarios that they share are regarding examples of people in life or death situations, families
that tremendously suffer, parents that do not have places to turn, and communities who are not
always served by law enforcement, schools, and the legal system itself.
x Agreement that racial disproportionality in the juvenile legal system is a problem and cause for
grave concern; there was not uniformity or common sentiments within groups about what the
causes or solutions were to this.
x No one contested that racial disproportionality was a priority and several groups cited the efforts
being undertaken to address it; employees often cited the injustices they witnessed within the
system that led to racial injustice within.
x Most groups had questions regarding how much resistance the ZYD initiative was getting from
within and outside of King County and what was being done to address it.
x A perception was articulated that all departments and entities in the county are working within their
respective roles towards reducing and/or eliminating the use of punitive, ineffective measures that
are unnecessary, including detention.
x Each group had concerns about the efforts being planned and discussed by ZYD, and a need to
ensure that policymakers, the public, and government leaders understood the implications of ZYD
on youth and families as well as the layers of complexity and barriers within the juvenile legal
system.
x All groups had questions regarding how law enforcement and schools were being engaged,
understanding that efforts regarding ZYD could not be advanced unless robust partnerships with
these players were broadened.
x For preventative efforts to be successful, schools (including administrators and teachers), need to
understand the impact of engaging youth who are disproportionately impacted such as youth with
disabilities and youth of color while also needing to be adequately resourced programmatically and
economically.
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Agreement on the need for effective preventative measures within the schools related to physical
and mental health: children at the youngest age are the most vulnerable to harm, and interventions
can be most impactful during the first years of life; lack of school success is detrimental to a youth’s
wellbeing and future to improve prospects of wellbeing.
Participants stressed the importance of collaboration with schools, inquired regarding the formation
of the partnership, and asked for future social workers and teachers to receive education in
understanding the specific populations in the community.
Nearly all groups expressed a need for accountability, transparency, alignment, and further
coordination on behalf of schools, law enforcement, and within King County.
There were suggestions to tie funding to outcomes to incentivize systems to account for their roles
that result in the progressive decline in wellbeing of underserved youth; when a young person’s
needs are unaddressed within the early system interventions, their wellbeing suffers and their
involvement in activities that are dangerous escalates; direct funding to county departments and
entities and community organizations that are providing results, quality, and effective services.
There are serious barriers in organizing the several police departments, school districts, government
departments and their level of willingness and capacity to take risks and try different approaches.
Groups asked for efforts to be adequately funded. There are many concerns about ZYD and other
current initiatives to receive funding in a sustainable manner.
Current efforts that would work better if they had more personnel, stability in workforce, quality of
services, the ability to provide wider support, or could be accessible to more youth and families with
less restrictions.
Sometimes programs are available only to a limited number of youth or of youth in certain
situations: sometimes the more intensive services are available for youth who have escalated in
need, while youth who are predictably on a concerning path cannot access those same services to
prevent further harm.
All expressed the need for family-level supports: youth who are involved in the legal system come
from families that have exacerbated their own resources to keep their family safe and to address
their needs.
Families often do not have the ability or capacity to engage in the legal system since it is not set up
to accommodate them and youth often do not respond to the efforts that their family has made
towards engaging them on a path towards wellbeing.
There are also challenges towards supporting families when parents seek support from the law to
compel their child to participate in services (such as drug and alcohol counseling) and an
unwillingness or inability from the system to take action on the parents’ wishes.
Each group talked about the need for timely and relevant interventions: in the current system,
youth are identified by being “at risk” by parents and schools. By the time law enforcement
becomes involved, youth are already expressing dangerous, concerning symptoms of unaddressed
needs that threaten communal safety.
Law enforcement intervention is inconsistent and seems to have mixed success in de-escalating
situations in the moment and ensuring that it is a productive outcome for all parties involved.
Police do not have the capacity to address the root causes that lead to the particular scenario and to
prevent from future incidents; they could be successful in addressing one situation, only to need to
respond to harm that has already been committed in the future.
Sometimes, avoiding arrest leads to an escalation of needs within families and youth without
receiving adequate supports; by the time the prosecutor receives a report, who may or may not
choose to act, the circumstances for the youth and family reach a level of exacerbation that is
difficult to address.
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The juvenile legal system is transitioning from being punitive and incarceration focused to a
restorative and alternatives approach. And in doing that, youth and families that are experiencing
the impacts and gaps of this transition.
There is an opportunity for programs and supports to be put in place without expecting or
depending on the prosecutor to take action or file charges for families and youth to receive services
through the legal system.
Prior to legal system involvement, families and service providers have serious struggles to engage
youth voluntarily: parents make appointments with organizations and then experience resistance,
conflict, and violence attempting to attend those meeting. In turn, this leads to stressors on family
leaders, strain on interfamily dynamics, service providing agencies, and school attendance,
engagement, and performance.
Another theme was around the need to strengthen community supports and to develop new
programs. Groups talked about a need for intermediate, intensive, sustainable, and properly
supported community based organizations.
There are some community based organizations that may not have the capacity to support the
youth involved in the legal justice system, impacting of the number of youth they serve, their
geographical accessibility, or in the level of services and support needed to address the needs of
youth and families.
Some groups cited programs that had been previously implemented and successful but had lost
funding.

Other needs statements that surged repeatedly, perhaps not expressed by each group, included:
x Need for culturally responsive services, the need to make large systemic changes within and across
department
x Need for changes to legislation and regulations that seemed to hinder the support of youth and
families.
x Need for outreach to be done in a manner in which providers go out to youth and families, not the
other way around.
x Need for county departments and entities to develop technical skills and abilities of staff and to
provide services without interruption.
In addition:
x Several groups expressed concerns about the community perception regarding their role in youth
and family wellbeing and how negative perceptions led to the harming of the people that need their
programs the most.
x There were many questions about how these perceptions were being addressed and a need for King
County to educate the public regarding the services that were offered in hopes that situations could
be addressed preventatively, rather than turning towards the legal system when it can less likely
engage youth voluntarily.
x Overall, all groups are concerned about the wellbeing and youth of families.
x Some are more willing to accept ZYD than others: some expressed fear of losing their jobs and
having their livelihoods threatened. Some articulated skepticism regarding research.
x Many participants had questions about the legitimacy of other groups making suggestions about
their work.
x Some groups stressed the importance of understanding that the scope of the work has changed
over the years; in the past, the focus was on working with youth who committed petty
misdemeanors. Recently, the work is focused on precarious situations with high and complex needs.
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x Groups stressed the importance of ensuring that youth would still be held accountable and expect
structure from the community.
x Most groups welcomed further conversation around the topic.
Finally,
x Many participants were concerned about the hasty and bold reforms being offered.
x Skepticism was noted regarding community safety and accountability.
x Participants wanted to be sure that policymakers and other decision makers were fully aware of the
complexities and nuances of the work.
x Concerns were expressed about youth and families; however, how to go about addressing crime and
dangerous behavior is something where the various employee groups differ greatly.
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Road Map to Zero Youth Detention Survey Comments: General Public
Comments below were provided by those who took the Road Map to Zero Youth Detention public survey. Comments were provided
in response to Question 10: What’s Missing. They are unedited by county staff. Responses in English follow the comments provided
in Spanish, which were translated by County staff.
Que los jóvenes sean las voces principales del programa- no adultos que no escuchan
That youth be the principle voices of the program, not adults that do not listen.
Hacen falta familias íntegras. Hogares con AMBOS padres responsabilizándose por los menores. Iglesias involucradas. Sentido de
responsabilidad hacia el prójimo. Hacen falta jóvenes con principios. Pero, esa no es responsabilidad de ustedes.
There is a lack of integrated families. Homes with BOTH parents being responsible for minors. Involved churches. A sense of
responsibility towards the other. There is a lack of youth with principles. But, that is not your responsibility.
Educar a los padres a que entiendan que la educación comienza en casa, desde que sus hijos son bebés. Asi cuando estos sean
jovenes respeten las leyes y a las autoridades.
Educate parents to understand that education begins at home, since their kids are babies. That way when these are youth they
respect the law and authorities.
Que los aabogados de corte agan más x los jóvenes que yegan a caer en la justicia
That the court attorneys do more so that youth that may fall in the justice.
More funds used for social workers rather than police, training for community at large and for those specifically working with youth
not to use police as the 1st line of action for problems
Jail and incarceration serve a purpose. Lock up all juveniles convicted of violent felonies.
The youth/family engagement and systems alignment pieces are essential to all of these efforts, with the lens of eliminating racially
disproportionate policies at the forefront. Part of the alignment issue has been how do we move youth appropriate from one system
to another, within the scope of that system, without continuously intruding on the youth's/family's life.
why no age distinction for "over 55"? Do you really not care if there's a difference between someone who's 55, or 60, or 70, or 80?
The aims of objective 1 ought to be integrated throughout objectives 2-4, recognizing the systemic racism pervasive in our criminal
justice and juvenile justice systems. Undoing racism in these systems demands more than addressing disproportionate
representation within the system. Racism should be named at all levels and racist policy should be excised from prevention and
diversion initiatives. Missing from this plan is advocacy advancing divestment from the prison industrial system on the part of public
and private entities in the county. Incarceration should not be profitable.
Youth incarceration by race should align with crimes committed by race. The current Liberal policies of King County discourage
parent and individual youth responsibility and - news flash - it isn’t working.
The money and dedication to pull this off.
Restorative Practices are harmful and traumatic if not led by competent folks. Lots of folks are leading them, some are doing more
damage.
Giving people in the community money repeatedly to do programming when KC Juv Just staff know they are not doing what they say
they are doing. This furthers the distrust of the system and its staff.
Provide stable, safe, and affordable housing and job opportunities for children and family members. Restore parents currently
wrongly incarcerated and provide assistance reintegrating back into society. Provide equitable access to higher education.
More discourse with conflicting ideals on the Youth Jail - ie more engagement of opposition groups, department of public defense,
etc. More discussion about ways that the youth detention facility could be used in more productive ways than incarceration.
I am concerned that this endeavor will lead to legitimate criminals escaping justice via "diversionary pathways".
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There must be acknowledgment that reducing access to guns is a public healthy safety priority related to the goals listed under
objectives.
I see nothing supporting strong two-parent families so that these youth learn discipline and right from wrong at a young age. Nor do
I see anything that holds the communities where these youth come from responsible for perpetuating dependence on government
or always laying blame on "the system" as the reason why these youth commit crimes.
A commitment by the King County Prosecutor's Office to consider these strategies and values in their charging decisions and
prosecution of cases when charges are brought. Currently, the KCPAO brings charges for cases that could be diverted and imposes a
"trial tax" for those youth who exercise their right to trial by increasing the charges and punishments upon conviction. These are
contradictory actions. The KCPAO has great discretion and must exercise that discretion to meet these goals.
To keep them off the street and find them something productive
An "s" at the end of the word improve in the decription for Strategy f.
Specific tools, such as counseling, therapy, parenting classes to strengthen family response when needed, ensuring basic needs are
met (healthy food, safe homes/communities, regular health care, menstrual supplies for teen girls, clean clothes).
need more prisons for blacks & more ICE/deportation facilities for browns
People that do an illegal thing should be arrested and serve their time, simple as that.
I’ve grown up in a country where use of legal system to control youth crime was rare. Instead, something akin to community
‘supervision ‘ was used. It was entirely ineffective. Juvenile crime was rampant. This country was called the Soviet Union.
Fortunately, people finally got rid of it. Don’t turn the US into USSR.
My stepson spent time in therapy, special schools, and mental institutions for young people as well as the juvenile justice system.
Ultimately all efforts seemed to fail because he continued to reject any and all authority, ending up serving time in the adult criminal
justice system. Yes, a good question, what was missing?
an end goal towards the abolition of prisons
Zero is an unattainable goal. If a teenager hates life and shoots their parents in the face, you can't rehabilitate them into society
Support engagement in faith based activities.
Make the non-present parents responsible.
parental responsibility and accountability
None of these objectives will work if they are held in the same facility as youth incarceration. The construction of the new youth jail
is damaging to the community, and its presence severely undermines the objectives of restorative justice and community
involvement that are outlined above. The failure to mention the new facility in this survey also forces me to question the validity of
this survey and how its results will be used.
Peer counseling and senior citizen community member involvement.
A strategy for objective 4 should be to increase access to fun and educational after school programs to keep children out of trouble.
Programs should have staff knowledgeable in identifying problematic patterns of behavior and mentoring those children.
No Youth Jail. If there's nowhere to put a bunch of kids, the system will be less likely to imprison them.
If someone breaks the law, they need to be detained, regardless of race. Ignoring crime because of race or needing to have
"equitable" representation of detainees is a slippery slope to go down. Please don't turn a blind eye on crime among our youth
because of race. But please also help these troubled youth to help turn their lives around when they do get in trouble. Thank you.
Give control back to the parents.
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Do not artificially inflate children minds and ego's, discipline, and respect for others is taught in the home, and should be reinforced
by the school systems.
If the parents of the delinquent children are themselves delinquent then the parents should be held responsible as well, and charged
a fine by the quarts for not being responsible parents.
If the parents of delinquent children are not legal citizens then the entire family should be deported back to their home country. Our
legal systems should not have to support children that have parents who do not abide by the laws of our country.
Greater diversity and accountability in the police force, measures to reduce bias and overuse of force by police officers. Most
importantly, programs to make law enforcement a healthy part of the community instead of a source of fear and violence.
Most of these plans are focused on community involvement, which is great, but what the community involvement could look like is
left too ambiguous. For this to be successful, "community involvement" needs to be developed and well defined ahead of time.
A disproportionate number of minorities are arrested because a disproportionate number of them commit crimes! These policies
will result in more criminals on the street and more crime in the future. Also, people who should have criminal records will not and
they will be able to buy guns because their background checks will be clean when they should not be. This is trying to replicate the
falures of the Promise program and is a huge mistake...but I know King County is going to do this anyway.
For many youth it is way too late to divert them from a life of crime. Extreme leniency was applied time and time again in the case of
repeat offender Maxfield Dare and many others. Property crime occurs at an extremely high rate in Seattle. While it is fine to give a
first-time offender a second chance, we need to be infinitely tougher with repeat offenders.
There are already a lot of adults working to support at-risk youth, but they often have low salaries and huge caseloads. I think that in
order for this to work there needs to be a really strong focus on creating jobs and supporting the adults who support the kids being
diverted away from incarceration. Thank you for doing this! It’s so important.
The money to pay for this. The staff to perform these services. The ability of the youth to want to utilize these services. It sounds like
layers and layers of red tape.
I believe that youth should be considered in the juvenile legal system to the same degree as they are currently. While it may not be
appropriate to immediately enter them into the system for arbitrary and minor infractions, more serious ones should be dealt with
by the legal system. Keeping race out of it through training and reflection on the current policies I believe could be effective in
reducing the amount of arbitrary infractions, keeping more youth out of the legal system that don't belong there.
All of these mask the fact that we're currently building cages for kids. Please make it more than pretty sounding objectives and walk
the talk.
Encouraging church communities
I don't see anything here about pre-crisis attention to the issues that lead to encounters between young people and the legal
system. That seems to me a serious lack. The less often such encounters occur, the less need there will be for the strategies
described in this survey. That change would be a good thing.
For each individual, try to understand the specific context that led to criminal actions, and how to change that context when the
individual is re-engaged with the community.
Employment training and jobs for youth and their parents. Support and services for parents and families such as rent assistance,
food, health care and other basic services so they are more resilient and able to provide support and security for their children to
help keep them connected and not seeking security and support from gangs and other criminal organizations. Community center
funding in neighborhoods with high rates of youth arrests. More support staff in public schools.
mentally ill, substance abuse, disabilities, abuse, poor family relationships, LGBQT, poor economic statuses (parents with no jobs or
opportunities) and other issues override much of this issue. We really must push programs such as SPD's Detective Cookie's Chess
program to show examples of cooperation and adults who work with kids (currently, this program, a good example of a "seed"
program, is not marketed by King County).
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Children in foster care should NEVER be incarcerated as a means of returning them to placement. DCYF should not be using jail as a
temporary placement or a coercive tool for the kids in their parents' dependency cases.
I’m not sure if the community and family based resources for diversión actually exist. But I like the thought.
Any strategy implemented must insure public safety. I see much focused on “heading off” potential issues before they become
problems. I believe that King County sees the benefit of a community focused support system that would greatly help avoid the
consequences of legal and judicial system involvement. But, any planned solution must also recognize the overall importance of
protecting the citizens of the community from the result of program failure. Diversion, counseling and understanding focused on
youth guidance will be impactful. I believe the overall concept can make a difference. It will take a long time to shift behavior. During
that transition period (probably spanning a decade) the public must be protected from individual failures. I see no mention or even
acknowledgement of protection of the general population or the length of time required to see any tangible results. The strategy
should be amended to include time and general safety of constituents goal statements.
Youth detention is key to the problem. If they get a slap on the wrist then they’ll just do it again. Or hold the parents accountable for
their kids. I shouldn’t be impacted by their kids.
Presumably, school policies are included in the first objective and strategies, but I think it's important to be specific. We know that
children of color - especially black boys - are punished for behavior that is excused in white kids. And that suspensions and
expulsions lead to inferior education, lower graduation rates, and susceptibility to gangs and other damaging influences. Recent
studies also show that more challenging academic environments occupy youth and keep them out of trouble. School culture and
policies are key to help kids make good choices and feel connected to their community.
Objective 1: Identify and put into place policies that counteract racial disproportionality -- we have to be purposeful about this!
Objective 2: Providing day care referrals for youth to allow youth parents to attend school.
Objective 2: Encourage youth family interaction in school to allow youth parents to stay in school
Objective 2: Relocate youth to safe homes if the home/family is part of the problem, or problematic.
Objective 4: Do not place geographic boundaries on offending youth that will end up resulting in re-violation - again, we have to be
purposeful about this!
Community involvement is the only real working strategy here. Strong law enforcement and penalties are necessary. We need to
keep the youth separate from the adult population but still penalized for behavior, especially violent behavior. The goal of zero
detention is flawed.
Clear boundary where detention is acceptable such as violent crimes.
Holistic approach to services for youth and families (i.e. offer employment services at the Youth Services Center).
What’s always missing from these proposals is an emphasis on cultivating high expectations within the system. Dumbing down
process and policy is only required when you need consistency but, in the legal system, everyone’s situation is unique. Forcing
processes on offenders allows implicit biases to show through of the “well I didn’t expect much out of him/her anyways” variety. If
you can infuse the ideals of high expectations where everyone passing through the system leaves with the message, “we know you
can do better, we see the potential in you to better yourself every day, and we expect nothing less,” you will see greater dividends
every single time.
More family support though families are listed often in this survey, families are the core and their support will be the base that this
builds on.
What about those youth with no community or a community that will not accept them (LGBTQ Youth). I feel their are programs
needed to serve the youth that do not have a community to turn to or resources to help them build their own community.
Too much is lumped together overall idea is right but first question is about not profiling kids, good. BUT the second half on hiring
diversity is not related.
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You need to split these strategies into there own questions.
Also you should include an option of Other where one can write in if there is a concern.
GAPS like foster care and youth at risk programs. Need addressed. Housing options need addressed. Homeless or afraid to go home
or Can not go home should not be criminalized.
End war on drugs through legalization in favor of health care for addiction
This is unscientific gobblegygook.
Clarity over the degree of funding for these programs, prioritizing them to provide actual resources rather than wishes.
The strategies sound nice but I don't see how they will be concretely implemented. Where are all of the "culturally reflective and
developmentally appropriate" services coming from? Who's ensuring that community programs actually engage and connect? This is
a nice higher level view but I'm still skeptical that anything will actually change unless you put numbers and criteria in to make clear
what you expect. No child with non-violent offences should ever enter the legal system.
Lack of parenting is not the fault of the "system". While detention is a last resort, it is still an option. If the parents fail then the kid
commits crime. Look at the Tuba Man. Sorry you cant because he is dead because of parenting and system failures.
If we wish to truly achieve racial justice, then the system must be colorblind and fair to all.
These children come from families that clearly not functioning properly. No amount of money will help in any way until everyone in
the family becomes stronger, aware of their own power to improve their lives and stops looking to others to solve their problems.
They need to be taught how to make better decisions and to see what the consequences of their actions BEFORE making a bad
decision.
Recognition that a (fortunately small) fraction of society is sociopathic or psychopathic and virtually immune to preventative
intervention. Until we understand the (treatable?) cause of this characteristic, I am not optimistic that any solution other than
detention will be effective in protecting innocent members of society.
a) Schools : preventing Law Enforcement from being a solution to class discipline issues. Eliminating zero-tolerances policies that
effectively criminalize marginal self-control / being a kid. ("Identifying policies in schools that lead to a disproportionate impact of
minority children")
b) Enough emphasis on objective 1a. It's listed as 1 of 15 objective, yet is likely the largest lever here.
c) Any attempt at analysis of which changes are most likely to have the largest impact ... and any understanding of what the costs
are to gain that impact.
I think these are great ideas but strongly feel repeat offenders should still be incarcerated. I also feel those who commit violent
crimes such as rape, murder, etc should be incarcerated.
I don't think it's missing, but I think a strong emphasis should be put on community involvement with the process. That can range
from informing people about how to vote in, or encourage their representatives to instate, laws and statutes that allow better
outcomes for youth to actually volunteering on mediation panels or whatever forum is available. We really all need to participate at whatever level of commitment fits each of us. Thank you for moving this forward - it could not be more important to our future.
This all looks good to me. We need to invest in and support youth at a young age and continue that investment and support
throughout their lives, to ensure the best outcome for them, their families, and our community.
You are not addressing the core problems that lead to youth being involved in tough/bad situations.
While this may be out of scope, it is essential to invest in and support marginalized communities from the start, which includes
pushing just as hard for racial equity in areas outside of the justice system. Marginalized communities should be given as much
policy and financial consideration as well to do neighborhoods, and there should be strict statutes to prevent companies from
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polluting near them. Real equity means providing everyone with a safe environment where they can grow and thrive. There should
also be protections against gentrification and the tactics used to push marginalized people from their communities.
This is more of a small sub-strategy suggestion. I believe for some at risk youth, it can be beneficial to travel outside of their location
to experience something vastly different. This could be a trip to Mt Rainier or it could be a trip to the islands. But something that
breaks them free from their normal environments so they have a broader perspective of the world. Ideally having youth travel to
another country would be ideal but I am certain the costs associated with any of these suggestions would be too much and require
outside donors.
Are police departments involved in this reform? Often, police officers are the entry point for youth (particularly youth of color) into
the criminal justice system. Thus any approach to these four objectives needs to involve them specifically.
Some of the questions I have are: Will King County police officers be held to the higher standards that would do honor to their
profession? Will they be given mandatory racial bias training? Will they be trained how to identify signs of and safely handle mental
illness? Will they always be required to have non-lethal options on their person, body cameras, and other accountability measures?
If an officer does injure or kill someone in the line of duty, how will their actions be evaluated? What steps will be taken to find
racial- and gender-diverse candidates for new officers? Will there be a stricter vetting process for new officers?
I am a White sociology student, and a concerned citizen. I have studied the ways the CJS disproportionately effects people of color,
and I believe it is essential to reform our criminal justice system. That being said, please give more weight to what people of color
have to say on these reforms, since their communities are more heavily effected by racial bias in the criminal justice system and they
will have a better understanding of this issue than I.
Perhaps this is included in Objective #4, but I would like to see more options for adults and community members to volunteer and
engage with at-risk youth.
Economic and other stabilizing support for low-income families. The summer meals for kids program is a great example. When kids
feel safe and secure, they are better able to make positive choices.
The missing item is some mechanism or program to prevent youth and young adults from counterproductive interaction with adult
elements of the population who are likely to "corrupt" impressionable members of the community, youth and young adults among
them. The truth is that elements of the adult "living rough" population (homeless or afflicted with mental health issues) are as likely
to negatively influence youth and young adults as surely as bad elements of the adult population. It is going to be an uphill battle to
succeed in ZYD unless you tackle the challenge from a broader perspective. But it is undeniable that youth and young adults glean
bad habits from bad elements in the general population. At the very least, this means zero tolerance for homeless youth and young
adults (you need a program to provide - not simply to offer - shelters or homes for all of them).
This is not a police matter but I believe that increasing opportunities for well paid employment for people of all kinds can have a
major impact on minimizing the perception and actuality of anti-social behavior. Both parents and children benefit from stable living
conditions and the belief in a comfortable future life.
It is important to recognize that racial disproportionality is driven by both discriminatory factors and a higher rate of illegal conduct.
Furthermore, there are times when limited detention is an effective way of emphasizing the importance of specific illegal conduct.
Therefore it is important to analyze how to use the legal system to provide emphasis, without the long term negative impacts of a
criminal record.
Go back to ground zero. Teach civics beginning in grade school. Enforce absolute discipline in every school class. Award teachers
based on positive student outcomes. Get rid of teachers who create failure of students. Put disruptive students in a special class with
police presence.
Increase the law enforcement capability and effectiveness of gang-related police activity.
Relocate young people with criminal activities from crowded cities to rural controlled-living facilities and get them engaged in
prooductive daily work activities. Release them when they are able to productively work on their own.
There should be more middle options.
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Seems to me all of this is just treating the symptoms. Why are these people finding themselves in a position of facing the detention
system. Activities, jobs and creating self worth in other individual is going to vastly decrease the number of kids facing such an
outcome.
So, this program seeks to give offenders, most of which are repeat offenders, slaps on their wrist with zero consequences for their
actions. It used to be parents were directly responsible for the actions of their young ones.. The parents (or lack of parenting) are at
the root of the issues with youth and the legal system. Until responsibility is placed back on the parents no amount of feel-good
policy changes will make any difference.
The questions do not include considerations for victims and if a violent crime has been committed. Therefore, they cannot be
answered completely.
Specific programs to give youth tools with which to deal with emotional, etc., challenges.
strategies that reduce poverty
Unless you're planning on increasing wage gaps, and offering free training to those who are systemically disenfranchised, your words
are just pretty ideas. Requiring community-based support without paying those community members will result in more people
missing out on work to comply with your demands so their youth (family member, friend, student etc.) doesn't end up in jail and it
only worsens the problem. Furthermore, all of these services being offered by a detention center would be the worst idea: it sends
the message that targeted communities are still, and more widely, part of the detention mentality - that all must comply and seek
help from those who jail them instead of other, less inflammatory parts of the government like Health and Human Services, for
instance. Going through the detention center becomes more, not less, of the community identity. I really think you took a wrong
turn in allowing people to make money off of incarcerating youths instead of bolstering schools and other programs directly. I
applaud the ideas presented, but I wholeheartedly disagree with the detention center being created. Money, efforts, and legislation
could've been more effectively spent. Thank you for getting some traction and movement toward equity, but you're doing it the
wrong way.
Sometimes youth must be in a secure facility. We need to have that experience function well.
Support of communities themselves to improve the social environments that enable and encourage rebellious youth to participate in
illegal/criminal behavior.
Objective 3 should include an explicit proviso such that "youth be diverted from secure detention or, if necessary provide a safe,
secure detention facility". Otherwise, many citizens will feel that this program will make them less secure and thus reduce support.
I believe that implementing these strategies for adults would be beneficial across our community as well.
Remove the racism from these plans. Justice should be "blind", and that means if people who are purple commit more crimes, then
more purple people will be in arrested and incarcerated. We are all Americans, and the "culture" that we should be protecting and
representing is that of Americans. My tax money should not be spent to train or hire people who represent a culture other than that
of Americans.
I defer to those more directly involved with and impacted by this work to name further steps that need to be taken, of which I'm
sure there are some. I am very encouraged by what I see articulated here. Thank you.
Teaching youth consistently responsibility, accountability and consiquences, as well as social interaction, communication, healthy
physical activity, also limiting social networking and video games. This has to be done among all races together, learning to respect
differences and feelings. Again it’s learning to communicate and social interactions.
Investment in jobs for low-income communities so that youth are less likely to wind up in situations where they'll encounter law
enforcement/criminal justice in the first place. Not just for previously-incarcerated youth, but for anyone at risk of becoming
incarcerated at some point. There need to be enough jobs, or all of these well-intentioned (and awesome) policy ideas will just be
bandaids.
Thank you for offering these alternatives. I think they are good ideas. I also believe that there will still be times where detention is
necessary for both the public safety and for the safety of the person who is detained. I hope we can make those situations less
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frequent, and that detentions will be short or temporary. We still need to have a safe place for those times when detention is
necessary. The current facility is not safe or adequate. So please make sure there is a safe place for youth detention when necessary,
even while we work to make it less necessary. Thank you for considering my comments.
I'd like to see more follow up and results-driven responses. Having a community & diversion first approach is preferable to a
punishment first approach, however this could potentially allow repeat offenders to abuse the system without consequences,
should the diversionary attempts not succeed. As a community member
I can't think of any gaps. The goals and strategies are general enough to cover a host of items. It will be the forthcoming details that
will really help move us toward the goal. I'm assuming the plan will focus on treatment services needed for youth so that they don't
need to be incarcerated. (I also hope the health services will improve for adults who are detained.)
These are all great strategies, but hard to evaluate without knowing the tactics that will be used to implement them.
Well, to begin with, probably shouldn't be building a huge, expensive youth jail if the goal is not to jail any youth.
All the "community support" things are a good idea, but this needs to be clarified - concrete plans on what will be available and how
it will be funded. You can't just expect the general public to pick up the slack for underfunded governmental services. That is a
hugely risky and unstable model - private charities are always at risk of going under and leaving massive gaps in available support
and resources.
The system desperately needs to be joined up at all points - go for help at once place, get a concrete path to all the resources you
need from ONE place.
More social workers, community workers, etc.
Specialized training for the police. Parts of their jobs are and should be social work and community work and there needs to be a
force-wide frame of mind that this is the case.
Reducing youth in detention (and adults in jail) will reduce minorities in detention and jail. This may actually increase disparity. The
algorithm currently used by DAJD, if followed by judges, would further increase disparity. Judges often do not follow it which is a
good thing.
None of the factors above address failure to appear and the resulting issuance of bench warrants. A significant number of detainees
are in the detention center because they have failed to appear, having been previously released. A more robust pretrial release
supervision system will increase the appearance rate and reduce incarceration.
The use of the phrase "zero youth detention," while a nice goal, is not helpful since we will never reach that goal and leads people to
believe it is possible,, thus increasing opposition to the building of the new facility. The cliché that if there are beds they will be filled
is wrong, proved by the current situation in which there are more than 100 beds with generally 50 filled.
The current rule is that DAJD can veto a judge's decision to place a youth on electronic home detention. This is not the case for
adults and should not be the case for youth.
Community resources to help the detained youth.
We need to quickly make a plan to reconfigure the new Youth Detention Center to stop the fight over building it to address the
concerns with the building that is in progress now. Make the building work in a way that will address protestors concerns, we are
wasting time and money that could be making a better youth response.
Must commit to redirecting resources away from incarceration and building a new youth jail to implementing a restorative justice
approach. It is dishonest to the community to put forward these Objectives and Strategies while also building the infrastructure to
maintain the new Jim Crow.
Achieving the goal will require engagement from institutions other than King County such as cities, schools, etc.
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Awareness that one has done something wrong. Personal responsibility. Keeping youth away from bad influences such as gangs and
friends who are breaking the law.
Training (sensitivity, racial, etc.) of the peoples handling the children and accountability.
Detention centers should be placed into the neighborhoods of COUNCIL MEMBERS ONLY. In other words, every Council Member
should be DIRECTLY IMPACTED by his/her decision to have open or closed facilities. The closer to a council members home, the
better.
(Same, BTW, for homeless shelters / needle exchange program / freeway expansions / etc. Anything controversial: council members
need to lead by example)
BSK (or similar funding) is a big part of this. Work to stop youth detention has to start early and stay involved with at risk families.
Assisting struggling parents and single parents by providing supports long before children are getting into trouble is imperative.
That's what will create zero detention (in my humble opinion).
There is nothing here about prevention.
This looks great! We need the same ideas for adult mentally ill, homeless and drug addicted. For what we pay for incarceration we
could be sinking those funds into support services and stop criminalizing poverty and illness. Thank You
Detention is necessary for some youth and/or for some crimes. I could care less if the youth skips school, and so those youth do not
need detention in my opinion. Runaway youth should not be in detention either. Murderers, robbers, rapists, arsonists, and animal
abusers all belong in detention while their case progresses. If I or my family, property, pets, or livestock become a victim in a violent
crime like noted above, you can bet that youth better be locked up.
Review and repeal laws and regulations that delegitimize authority due to overreach, and particularly that unintentionally overtarget minorities.
What is missing is the money to pay for all of the services.
Undiagnosed vision problems, learning disabilities, illiteracy, and mental illness often lead to jail time, and are less likely to be caught
and corrected in the lower socioeconomic strata. Identifying and treating those could help reduce incarceration, especially if coupled
with positive and long-term engagement like becoming a tutor, refurbishing bicycles, getting a driver's license, or creating podcasts
to help move us further toward ZYD.
Provide tutors, mentorships, and internships. Enter people into programs that drive toward success, such as an academic contest or
a trade school project or participating in giving public performances of music or improv or plays. These things give purpose and role
models and positive feedback and hope.
If your environment, your family, your peer group, don't have the values that keep you out of detention, then you probably won't,
either. If the rewards for staying out of detention aren't as great as the rewards for the kind of behavior that puts you into
detention, there's not much incentive for a behavior change. If your life is hellish, threat of legal punishment isn't much of a threat,
particularly from an overburdened and underfunded system. If we don't figure out how to successfully change the dynamic of the
larger picture, we don't stand a big chance of getting ZYD.
If your parents aren't literate, or educated, or employable, they can't help you with those things very effectively. Help the adults and
it'll help build the values among the youth.
If I don't feel like I belong in school, or in the success clique, or the mainstream, I'll go find a place where I belong. Gangs are
welcoming places. Jails are full of people who look like me. All my friends, all the people I look up to, they will never work at
Starbucks or get elected or graduate. Make me feel like I belong somewhere else, and we can talk. Employ my uncle, get my sister a
scholarship for doing Shakespeare, let me see my brother build a computer or win an algebra award or something, then I'll believe
detention isn't my destiny.
If I see my parents busting their butts every day and getting nothing but chump change and disrespect, the message is that the
system doesn't work. If the system is broken, then to hell with it, I'll break the law. If you want to get to ZYD, you need to change
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that whole setup. Get my dad on a pipeline into Amazon, help my mom start a small business, and then maybe I'll buy into what
your society has to offer.
We have lost generations, and we lack the willpower to devote the necessary resources toward fixing them. Put your efforts into
affecting social change in preschools and kindergartens and elementary school. Plant the values and interests there that make
people like science and the helping professions and contributing toward the good of the community. Make sure the infrastructure is
in place to reinforce this message as the kids age--not by people talking about it, but by the kids engaging and benefiting, and by
their families getting recognition and kudos and sharing in the benefits.
I think that easily accessible and non-stigmatizing programs beginning in elementary school are an important piece which is not
addressed in this plan. This could be as simple as group activities which unveil the hidden messages in society which affect them
personally(but done in a fun way!) By the time kids are in middle school/high school, their opinions about themselves are already
fixed.
Although this initiative is worthy, I personally believe that it won't be fully effective unless you include building a sound self image at
an early age. In my experience, the Boys and Girls Club are a great model of this type of approach.
Thank you.
Accountability by the community. I hear over and over from youth that they have had something to deal with in the system - a
diversion for minor offense or something - and they or their parents have not heard anything, have no idea where they stand and
have not received any services or done anything to account for whatever they have done. So systems like CAB must have
accountability themselves. That is true of school districts also. Follow-up is essential in these matters.
Stop arresting for drug possession.
How are continuous offenders to be treated (including their families who may or may not be providing good support, structure, and
the basic teaching of appropriate behaviors)? At what point are prevention and diversion no longer relevant (or how many times do
you see the same youth before they do have to be detained/jailed? What about removal of gangs and gang attitudes? How do you
pay for all of this?
Equity given to youth in the foster care system who are at a much higher risk of abuse, neglect, loneliness, and other challenges
which sometimes lead to criminal behavior. Listening to their concerns and their unique perspectives will decrease the amount of
youth crime. Working to fix the broken system as opposed to punishing the children who suffer through it.
If this is an outward facing document, it appears too jargon-y for my taste. For example, the jargon and management speak coup de
grace was "Utilize data and technology to optimize connections between legal, community, and services systems." Maybe state this
in plain English (and without the words utilize and optimize which give it a cold robotic feel.) That a sentence started "Ensure
arrested and detained youth receive trauma..." is also less than ideal. Maybe use hyphens to connect trauma-informed and/or
switch the ordering in this list so it isn't read the wrong way.
Objective 1 seems a little bit light to actually achieve a tough goal in eliminating racial disparities in policing. The research I've seen is
that culturally reflective staff alone doesn't get you there (even if there are big benefits from it). It will take big structural changes,
likely including much greater economic equity. I think the lead with equity goal should be supported by more details.
Another thing missing from this document (and the County's towards zero detention effort) is more acknowledgement that it
community pressure that brought King County here. If the County wasn't trying to build a new youth detention center that is facing
major backlash would they be here?
More emphasis on the role of parents/grandparents.
Details, as that is where the devil is in. Generalizations sound lovely, but no way to know if they will be effective.
Staff training in implicit bias and how to overcome it.
Staff and community education about institutionalized racism
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Reviewing laws to see which ones affect people more because of poverty and/or housing status, and changing those laws so as to
decrease the disproportionate effect on people of color
i don't believe in prioritizing of black and brown youth. i believe that there should be NO children in jails ! period, and that all jails be
removed and low income housing be built instead.
and while we are at it, defund Seattle Police department and abolish ICE .
Your desire for my honest opinion. This is a cycnical government self-justifying manipulation. A push poll.
the system is too easy on youthful offenders
The primary way to get to zero youth detention is to repurpose the youth and family justice center for meeting basic human needs.
The county is committing extensive resources to the same old racist and traumatizing system—instead of finding a new way
forward. At this point- it seems like you have co-opted the language of zero youth detention— but you are still planning to lock kids
up based on the reformist agenda you’ve put forward above. The system is the problem— it cannot be reformed or made nicer.
The survey should start with “strongly agree” and not “strongly disagree” I had begun to answer strongly disagree because I have
never seen a survey start with a presumptive strongly disagree. I would suggest contacting anyone who only picked strongly disagree
to confirm the intent of their responses
More funding for social work
I am worried the justice system won’t change to collaborate . They will have to
Change something or sell something to fund changes - this is missing those strategies
Strategy D in Objective 4: Effective -Reduce the recurrence of legal system involvement and increase healthy outcomes for youth
mentions aligning with schools, but I really think you should have a completely different Objective 5 that deals with bringing the
community into the schools. Too often schools are islands that are seen as separate from the community. Imagine how many young
folk would be removed from the Youth Detention if there was mental health, medical care, drug counseling, smoking cessation,
comprehensive job and housing help, etc. The issues seems way larger and way more $$ than just a brief mention in strategy D.
*also, I'm not sure you are getting accurate data. You have you scale set up backwards. Most surveys start out with Strongly Agree
first and end with Strongly Disagree. You have it backward. I caught myself, but I wonder how many people did not.
This email and survey are very biased, crime is crime (especially violent crime) and public safety from the victims perspective should
be paramount above all other SJW concerns. I don't want to live in a Mad Max sequel, and that's where we're headed with this.
Where will the money for #4? I am a retired elementary school teacher and believe me, the road to leading a respectful, law-abiding
life must start very young. #1b is an admirable goal but even with training some people just aren't cut out for the job of helping
children that come from stressed families from minority cultures, even if that culture is their own. #4 a is going to be really
challenging. Having done home visits before the start of school to do my best to understand the cultures of my students and hear
the dreams/wishes the parents have for their children, most expressed interest in education at the start of the school year but for
some, circumstances interfered with things as seemingly simple as getting their child to school on time, completing homework,
answering my phone calls when I had concerns about the student, etc. I hope #4d doesn't mean more inservice and meetings for
classroom teachers. Their time is sucked up with enough demands outside of the classroom already.
I don't believe that being of color is the only reason for the dis-proportionality in the legal system. Cultural norms need to change.
Promote job opportunity for youth. Provide much more recreational opportunities. Give them a reason to believe in themselves and
their future. The bad apples still need to be incarcerated.
I am not seeing anything measures effectiveness of these changes.
How is it determined which youth go to restorative procedures and those for whom restorative procedures are not appropriate?
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We need a complete change in the entire police and justice system. Police need to be retrained and given incentive to not use force
and to treat people with respect. Reward them for diverting from arrest and incarceration.
Also prosecutors are currently the ones with the most power to either prosecute/incarcerate or divert. Our prison industrial complex
in the US which has kept African Americans, especially black men as a permanent underclass.
We need to ensure our DAs/prosecutors are acting in a manner that the public wants. The media does not highlight their power or
actions.
Jr. High and high school need to be year-round with more hands-on skills based corses: carpentry, metalworking, food production
and food preservation. Teach young people to care for themselves, one another, and for younger students. In addition, they need to
be taught to be a part of the community as well as to be incorporated into it. They are not the enemy. They need guidance and a
good deal of hard work.
The definition of "support," "engage", and "expand"; what resources is the county prepared to invest in the strategies that utilize
these verbs? What kind of funding will be allocated to implementing these strategies?
In addition to school and other community resources, art programs (nonprofit, designed for at-risk youth) are very effective at
fostering self-reflection, self-expression, and productive emotional outlets that can make a big difference in their lives and futures.
these actions can all be effective for individual system players, but we need culture and system change in those organizations;
perhaps that is implicit in these actions but it should be called out more strongly.
Don't think anything is missing, but these are very broad and sometime vague. Having greater specific programmatic suggestions
would help make the connections. In general, I think we need to focus more on the social, familial, and economic areas.
Also addressing the problems in the families that may have led the youth to act out.
While objectives are good, the strategies may not be. There is no way to vote on the strategies. Just to ask us to vote on the
objective and not on strategy is not meaningful way to conduct a survey.
Making parents accountable. Have them also do community service when there is a lack of effort on their part
Holding people accountable for their actions
Engage the community so that there is more understanding and transparency around these issues and stigma and knee-jerk
reactions are not allowed to fester.
Make parents accountable for their children.
Accountability and concern for those victimized by crime.
Build the facility. Lock up the violent youth. System is way too easy on them.
Not all people and not all children are benign. There are many cases where the threat of detention is effective and there are other
cases where detention is the only recourse.
But, detention should be the last resort
Those who aim to help, often are simply enabling bad behavior. Regardless of race, all young people need to be held accountable for
their actions. Support and programs to redirect are also important, but don't take the place of accountiblity.
Any thought or intelligence. The more you people (politicians and bureaucrats) try to "fix" racial issues the worse things get. Why
don't you just PUNISH illegal behavior and work to reward positive behavior? You know, leave all the racial tags, definitions, and
stereotypes out of it. You just sow the seeds for resentment and hate.
Identifying at risk youth and then providing support for their parents to better integrate them into the community and a path to
better self esteem through jobs training and counseling.
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There are youths that need to be locked up, and adults too who harass or disrupt the lives of others while pursuing their political
agendas.
How about taking personal responsibility for your actions??? If you can't do the time, don't do the crime. I know that is a cliché, but
it is very true!!!!
Engage with local business and corporations to support community programs
Evangelize community policing in suburban areas
Cultural sensitivity training for law enforcement
Data collection on poverty and youth incarceration
Tell them what they did wrong. Make them take on responsibility for their action, & hold them accountable.
These words are great, but meaningless if you spend $210 million on a youth jail. Where can I select an option for "strongly
disagree" with building the youth jail.
Strong social safety net for parents is missing. If parents struggle with psychological issues, poverty, homelessness, or are insecure in
any of those ways, they may not be able to provide the support you are asking them to for their children and children in their
community. Helping adults needs to be part of this plan.
A lot is missing. How can anyone not agree with everything in this survey? Everything your have outlined would be great but then
there is reality.
Affirmation that some sociopathic underage offenders will require detention and that such individuals ought not be commingled
with the overall jailed population.
I.e., ZERO is unattainable.
There are violent youth that need to be detained to protect the community. They should not be detained with adults.
I have a very hard time completing this objectively after 3 teens killed an officer in Kent because of their behaviors. They need jail
time and it needs to be at the same level as an adult. These "kids" are not kids, they just happen to be the age of 15-17. Don't make
it easy for teens to work our system and that is what I see here to some degree.
The specifics of how you intend to do this and the projected costs. No mention of truly dangerous/violent youth or even admission
that they exist, which they do.
Common sense! This looks to be the same kind of policy that allowed the Parkland shooter to be free to do what he did!
I would love to see a strategy that specifically addresses hiring practices and training of security officers in King County public schools
(HPS, SPS, etc). It is critical that people in these positions receive thorough training in culturally responsive practices, traumainformed de-escalation practices, etc. Unfortunately, disproportionate school discipline plays a huge role in the school-to-prison
pipeline.
A viable objective. Zero Youth Detention is not attainable, nor should it be. Rare, maybe, avoided or prevented much of the time
certainly. But to think that ZYD is even possible is folly and to pursue it is asinine.
This all sounds great in theory. I have strong doubts that our state and local governmental agencies can achieve these objectives in
practice. Local high profile foundations, NGO’s, school districts and policing agencies need to get on the same page and work
towards solutions.
Parental accountability.
Reduction of single-parent households.
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I know this survey isn't meant to be a detailed description of county plans, but I think that I could not answer the questions correctly
because I did not have enough information. For example, what does "expand family engagement and connections" even mean? And
how does the county propose to do something so individualized? Also, will the role of DSHS be expanded to handle cases that are no
longer being sent through law enforcement? I think that, along with concentrated efforts to engage youth in school-related
extracurricular activities, will likely have the most effect.
In your introduction to this survey I see that you are intending to discount the input of respondents based on race and age...why? I
believe the title of this program is poor at best. I believe in the goals of this program, but I also believe that certain violent and
certain repeat offenders can't be included in a zero youth detention program and the title of this program does not reflect that
reality.
You need youth detention! If they committ a crime and then they need pay for it.
Individuals need to be held responsible for there actions!
I do not believe there is a racial or legal context to the problems with our youth. It's a matter of teaching (or in some cases, forcing
them) to accept personal responsibility for their actions. The real answer is to have mutual accountability in our community.
"Mutual" in this context means there is a responsibility of the adults as well to guide/teach and take the responsibility of caring for
the youth as much as the youth having a respect and acceptance to what is being taught to them.
Specifics. These all sound like great strategies, but there is no indication of specifically how these will be carried out. How will youth
be diverted from the legal system? Which organizations will be used to integrate youth back in to communities? Which currently
existing services will receive additional funding? Who will be driving family engagement and connections? How will they be funded?
Instead of "Ensure arrested and detained youth receive trauma informed, culturally reflective, and developmentally appropriate care
and services" for strategy c objective 4, "Ensure arrested and detained youth receive trauma informed, culturally reflective, and
developmentally appropriate care and services **from therapists on site at the youth detention facility**." Add a specific solution to
each strategy. You can frame them as examples if you don't want to pigeon hole yourself.
I fully support the ideas behind this policy, but will not feel confident supporting this specific policy
None of these objectives or strategies require the construction of the Children and Family Justice Center. In fact, the construction of
a new detention facility specifically for youth is literally counter to achieving Zero Youth Detention and providing "trauma informed"
care and services. Design strategies can beautify space, but they cannot make detention any less traumatic. The space should be
reprogrammed for restorative justice, mentorship, and affordable housing, and money should be invested in community-based
organizations (Creative Justice, WA-BLOC, etc). Please listen to the community; they have the solutions.
These programs are not holding youth accountable who have previously violated the laws. These proposals sound good and feel
good but will most likely result in higher youth crime rates as the youth are not being held to account for crimes committed.
Redirect detention center funding to support the fantastic efforts identified above. FYI, in the case of my daughter, we had resources
and the means to access support and services. Additional programs as outlined above could have helped us to keep her off the
streets and safer. Affordable (and ideally supported by health insurance), residential programs that would immerse a child who is
chronically stuck in behavior damaging actions would have been a desired option. The only emotional growth facilities we found
were out of state and very expensive.
There are a lot of proactive measures, which are good, but not much deterrent. Regardless of race, age, or perceived victim-hood
there must be clear consequences to actions. I see no consequences to poor decisions in this plan. Even my 3 year old knows there
are consequences for poor decisions.
Drug and alcohol treatment. Teen now days smokes marijuana, do drugs, and drinks because they are not being held accountable.
Look at how many colored youth are from single parents. That single parent has to work to provide food and shelter therefore
there's no time to parent their children let along discipline them. So now the state is responsible to disciple their children then they
get into trouble. There are more colored youth in the judicial system is because they commit the majority of the crime, that's the
fact. Don't try to sugar coat this.
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Appropriate Role models for these kids
The fuds were voted to ONLY Build a center for justice for those under leal age, it cannot be used for anything else with out a vote.
Creating the impression that punishment will not follow illegal activity will result in more illegal activity.
Early intervention. If the youth are to the point of being arrested it is too late. The youth need to learn to be civil and part of the
Community earlier. Unwanted kids from parents who don't care are a bigger problem today. Let's address that issue first.
Punishment for the crimes committed. Mollycoddling only leaves the youth out in the public to commit more crimes, since they
know they won't be punished for committing them.
The liberal politics in this County are getting ridiculous. Just as with adults, as long as there are juveniles there will be juvenile crime
and that will never be cured. As long as there is juvenile crime there is a need for juvenile detention and prison to keep the
dangerous offenders out of the public in and effort to minimize other victims. This county has unsuccessfully tried many types of
diversion and the recidivism rate of juveniles in this county is very high. When juveniles are allowed to get caught 5 or 10 times
committing auto theft this is a perfect example of how being nice and trying the give them a hug model doesn't work.
Probably under umbrella of services but job training, strong arts programs (studio art, writing, classes in becoming a dj, recording
artist, playwrighting and acting, etc)
These strategies are extremely vague and, as such, are not very useful. What young people at risk need are concrete interventions.
Your descriptions are the polar opposite, and are so vague that you could argue they already exist. Or not. For instance, "Align
systems (legal, health, human services, schools, law enforcement) through partnership, common goals, outcomes and indicators."
What does that even mean? "Aligning systems through outcomes" doesn't mean anything. Let's hear this in concrete language what
you mean so that our outcomes are even measurable. Restate each strategy this way: who exactly will take what specific actions for
what specific purposes? Who is aligning systems? The government? Case workers? Liaison officers? What systems? What does
aligning mean exactly? What specific actions will be part of that, and what specific goals do those actions meet? Each strategy
wording needs reformulation along these lines.
Ignore race and punish those breaking the law. You guys are wasting taxpayers money.
It's actually pretty simple. You need to work hard to distinguish between very dangerous people from those who are acting
somewhat foolishly. The first group needs to be kept off the streets. The second group, yes the strategies you are talking about
might be okay for them.
These questions seem to have little regard for the victims of crime.
Any semblance of rational thought.
Tougher laws that deter crime rather than giving the youth a free pass.
Furthermore, treating youth of color different than white youth is inherently racist and shall not be tolerated. Just because there are
more youth of color in trouble with the law does not mean that the laws are racist. It means there is a cultural issue that will not be
fixed by treating youth of color with more grace than white youth.
There needs to be accountability. I disagree that we should let youth who commit crimes off the hook. And the reason there are
more black kids in detention is because more black kids commit crimes! I believe that some of your objectives could go way too far
and allow people to commit repeated crimes due to their age.and color.
In objective 1, does policy review include law review? If not, I think it important to review at that level.
For objective 1, it seems there might need to be more steps to educate law enforcement officers and administrators on unconscious
bias. It is not just the policies that can be discriminatory, but our socialization as citizens. More accountability needs to be placed on
those that relate to the citizens in our community, not just on policies.
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Also, to garner support for the ZYD goals, the community itself needs to be educated on why this is necessary. I think progressive
policies like these are not intuitively understood by more traditional community members, and facts and data about why
incarceration is detrimental to individuals and society should be more clearly promoted through public relations.
There needs to be an acknowledgement that minority youth youth commit a majority of youth crime and all criminal youth should
be locked up. The primary purpose of government is to protect Its citizens and leaders must remove criminals from society
regardless of age or race - a criminal is a criminal. Youth offenders are the most dangerous of all, face minimal consequences, and
are usually past any point of redemption with an almost 100% chance to reoffend
As a resident of King County, I could not disagree with this more. This is completely illogical. There has to be punishment for crimes
committed. What do you show our children by using their race to avoid punishment? This teaches our children that crimes can be
committed on innocent people with no reprocussions. People of all races should receive equal punishment. To have a zero youth
detention policy is wreckless and dangerous. Our youth are becoming more carefree and thus committing more serious crimes. A lot
of police interactions end with illegal drugs and guns being found on our teen youth hence the reason they end up in juvenile
detention (who by the way already rejects majority of the youth into detention). Zero youth detention is not the answer. Providing
community resources and involvement to these children at young ages is what will prevent them from turning to crime as they age.
parenting skills. parenting help and making the parents responsible for kids under 18. The youth are a response to the lack of
education lack of parenting, and no interest in anything. That's a parenting and opportunity for a job problem, no t law enforcement
problem. It's expensive to put. your child in any program sports arts etc. so parent dont.
the schools are over crowded and behind in helping children get jobs and turn in work....lack accountant ability. The internet has
changed the mind of the child and there is no attention span to work it , no reasoning, and more physical ailments as a result. Not
enough counseling in the school to stop crime before it starts. But i's not the policejob to edjucate. its the parents and schools.
Informed strategies for removing youth from bad family situations. Exploring possibilities of transitioning youth to healthier
environments out of the area so they can get a fresh start and get away from negative influences.
Stronger parent interaction and training to divert youth into work programs.
License parents to have kids...they must learn to raise humans...not animals. committed parents...everyone step up. recreational
fornication...resulting in pregnancy, could be another murdered child. we must stop this sacrifice. they used to burn infants in
sacrifice, now we just murder them invitro and sell their parts. over 60 million. what kind of humans do this? We must value life,
teach children how to behave, to not hate, there are 2 reasons we are on earth...to serve and to learn to love. stop the entitled brats
early in life...make the world a better place.
This is a racist initiative that will decrease community safety and create incentives to ignore criminal behavior. It is the type of
program that lead to the recent Florida school shooting by insisting dangerous people be kept out of detention or the "legal system".
The "legal system" is the law--if you don't like the law, change it.
Don't do the crime if you cant do the time
As usual, you are missing the point entirely. You're so focused on race, race, race, you are missing the point that there are so many
blacks in the detention system because, wait for it.... there are a disproportionate and extremely HIGH number of blacks committing
crimes. Jeepers! GET A CLUE!
In my view this is more a socio-economic problem. Children in lower income neighborhoods have less adult involvement and
support around positive extra-curricular activities such a organized team sports. They tend to have more unsupervised free time and
adult models around them that lures them into undesirable situations. If there is a way to build up community involvement with the
local college athletes to lead teams, youth groups or clubs for these students, I believe the supervised structure would help. Beyond
this, it's not just coaching resources, it's support resources such as transportation to practices and games, the uniforms, and
communication to kids/parents for when/where/time they need to be for practices or games.
# 8 & #9 - I'm not sure what you're talking about specifically...how you intend to reduce youth's involvement with the detention
system but it MUST be effective solutions to help them see their mistakes and turn from that behavior whatever it is. What I don't
see here is the mention of the culture of disdain for laws and law enforcement that some cultures and some young people have
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today. The elevation, the esteem of a "gangster" culture as well as single parent households is at the root of this problem. If those
things are not addressed, youth criminality will continue no matter how "fair" we try to be.
Democracy. Forcing personal agendas down people's throats with no say.
Unless I missed it I didn't see attention to the importance of being knowledgeable about and responsive go the different needs of
boys and girls and special needs of non-binary and transgender persons within the justice systems.
This survey is skewed toward one agenda, keeping criminals out of jail. Laws need to be enforced to keep citizens of our community
safe, there have been youths killing each other in Burien with no consequences.
These policies are in line with the ones that led to the Parkland school shooting. Do not overlook actual problems in order to try and
satisfy an outrage mob. They will never be satisfied, even when presented with evidence their outrage is misplaced.
accountability for youth crime!
This is a very strong roadmap. Community support will be vital, so I'd like to see some strategies for educating community members
who do not know much about the juvenile justice system and helping them buy in to this plan and get involved in being part of a
supportive community.
What happens to repeat youth offenders? Do communities have to wait for these troubled youths to age into the adult system?
There needs to be more family involvement, counseling and accountability if there will be leaniant consequences for troubled
youths. Also, where are programs like this thriving? I want to see results before we open the flood gates to youth crime in King
County.
Personal accountability for ones' actions, that's what!
A solid plan to transition from what is now to a truly positive way to treat and help kids constructively integrate themselves into
communities.
There needs to be a youth detention center for teens who break the law, family counseling, therapy are extremely helpful and
should be put in place with dentention.
Does any of this specifically target working with the school system to reduce the incidence of detention and referrals of students of
color to the judicial system? Stopping the school-to-prison pipeline needs to incorporate the beginning of that cycle, and give
schools both the training to respond to students in crisis in ways other than detention, and the resources to offer or refer these
students to mental health, addiction, supplemental learning, or other resources to address the root issues of the problem behaviors.
Offer pathways to youth who need to be in housing in a safer/more supportive environment than before.
An equity plan that's written in language the average youth would understand. Skip the legalese and complex sentence structure!
I think that the biggest problem that we would face in enacting ZYD is just the inherent problems of living in the greater Seattle area
now. Increased drugs, homeless encampments, families that must have dual income just to survive, etc. All these issues are in the
face of our youth and send them a very mixed message about what a productive life should look like. They are left to their own
devices at a time when they are vulnerable and easily persuaded to do things that could get them into trouble. Saying that we will
support the families so that the youth then feels supported in turn is a lovely sentiment...but I don't see how that is even possible in
our current political climate and budget crisis. I am all for this initiative and hope it succeeds!
Missing is the admission that youth incarceration is still necessary irrespective of all the policy goals stated above. Some in society
will never respond accordingly to all that the County could provide as there are unfortunately folks who cannot be saved. The
County needs to address that reality.
LOGIC.
What's missing here is logic. If someone breaks the law they should be held liable for their crime.
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Father figurehead is missing in many families and their is no mention of engaging the services of nonprofit or religious organizations
in the plan. We have taken God out of the equation and that’s the primary reason for the problem in the first place.
What you all forget here is having policies in place that bring discipline to our society as a whole is a good thing. It is a deterrent to
future decisions and helping society as a whole make better choices.
Criminal youth need to be responsible for their actions. Their parents are already checked out, releasing them to checked out
parents won't fix the problem.
The root cause of this problem is the culture of these childrens' and teenagers' families, which fails to support respect for the law,
respect for school and education, and a work ethic. I don't really understand what these programs will do to mitigate that problem.
Seems to me that these initiatives tend to
ignore the cause and imply that somehow this is the fault of society. And certainly there is no unanimity among Seattle citizens that
zero detention for serious crimes is desirable.
Consequences for actions
I don't believe in ignoring bad behavior. Kids need to know that the adults mean business or they won't change their behavior. There
must be accountability.
Any recognition of the recent criminal activities by youth in Kent which led to the death of Officer Moreno and should be addressed
by dealing with the perpetrators as adults, incarcerating them (after conviction) to prevent them from doing similar things as adults
in the future.
Emphasis on PERSONAL RESPONSIBILITY for one's behavior!
There is not enough information to understand whether these measures will be effective, and what is missing is the services you
want to divert detained youth into. There is no detail at all about those programs and services.
The underlying reason for youth detention is the extreme need in teens to feel included and valid. I believe that teens really need to
be engaged in their communities at a much higher rate than they are now. Work, public service, teams, athletics and learning are all
ways for youth to be engaged. I understand that these are expensive. Also, I really feel that recruiting diverse law enforcement is a
good path forward.
What can we do to prevent the infraction. Giving them a slap on the hand will do nothing to deter the problem. We have seen this
over and over. Kids don't have anyplace to go without criticism from adults. As a young person we had a lot of things to keep us busy
that didn't cost money. Now this is not possible.
For clarity there needs to be clear distinction between violent and non-violent offenses. The wording is far too vague to garner much
enthusiasm or support.
your entire premise is illogical and dangerous
So, just a question or two...regardless of race (although this planet only has one race--human, the others things such as color are
constructs people have placed) why should the person (of any color, gender or whatever) who commits a crime not have any
consequences? If I put my finger on the glowing charcoal briquette, I get burned, and the burn is the consequence, by which I learn
not to do that again. If I ro a store & get caught, the consequences should be commensurate with the crime. If I cause bodily harm to
another, there should be consequences (I do not mean we should harm the person, but there should be a consequence). While I
believe that strong families and strong communities can "ASSIST" in helping young people learn and turn out to be better, I am also
fully aware that there are too many dysfunctional families out there that are not helping their young people and do not the have the
ability to do so. I am also very aware that the state/county/city trying to be the 'parent' to the young people is going to cost a bucket
of money. You cannot continue to lay the burden of all society's ills on those who are paying taxes which keep getting higher and
higher. The systems are broken. Fix the systems first, be clear, transparent, and have a line of accounting for what you think is going
to help fix the problems first; then proceed.
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Barring a youth from ever being tried as an adult. If a violent offense is committed, defaulting to the adult system should not be an
option.
These questions are rigged to provide the answer that the County wants: To "prove" by way of their biased survey that the populace
is in agreement with their objections.
Well played, King County. Well played.
The actions of youth are continuing to become more violent and more willing to commit various property crime. While appropriate
steps need to be taken in the course of the legal system, simply bypassing the system and a slap on the wrist is no answer either.
Repeat offenders need to face the consequences of their actions - whether their community appreciates the system or not. Skewing
and misrepresenting the data does not resolve the issues. Several advocates have reduced their value to the community to that of
data abusers. These 'professionals' and 'advocates' need to also be called out and REMOVED from influencing the legal system at all
levels. Where appropriate, these professionals and advocates need to also be accountable to the system the the broader
community.
You appear to be aiming for equality of outcome vs equality of opportunity. Your first example talks about white youth being
arrested less than black youth. Are all other factors equal? The crime, the criminal history of the youth, etc? Cause at face value you
are painting a pretty broad picture with little context.
Accountability and responsibility of agencies to report on recidivism and success. I do not see fact based arguments but feelings
arguments on why this would work. More transparency on cost and resources needed would also help.
Start earlier: engage new parents with community support re: safe and affodable daycare, jobs to raise them out of poverty, educate
toward good parenting, support them in parenting, good community services for young parents as well as youths
Any youth of any color should face the consequences of any crime that is committed.
Family is a huge factor. My brother was estranged and homeless when he got into trouble. Now that he’s back with our family, he is
a better person. Meaningful work is also important. He has a job which means the world to him. Providing work opportunities to
troubled youth gives a sense of purpose.
This survey is very unclear. Lots of big flowery words being used to try to lead respondents to some desired outcome. As worded,
this survey appears to be a giant waste of taxpayer resources.
Youth who commit crimes should be put in jail to protect the public. Especially those who commit murder like the youth who killed
the tuba man. To think that we don't need a youth jail is unrealistic. I don't understand the protest against the youth jail. We simply
cannot let dangerous youth back onto the street to commit more murders, rapes and crimes. If we do so then we will be a magnet
for youth criminals from all over the country to come here just as our drug policy has filled the streets of Seattle with homeless
druggies.
Teenagers who commit crimes against society need accountability for their actions. When youths are not held accountable for their
actions they seek the path of least resistance and in many cases snub their noses at attempts to correct their distorted
thinking/actions & place blame on everyone and everything around them rather than to accept that they broke the law.
Some of these strategies are unrealistic & probably don't have the resources to make them effective.. Community & family
involvement, deferment, counseling, etc. clearly is effective as opposed to incarceration for many youth.. However, too many are
just plain bad, angry & will just try to get away with whatever they can.. They frequently come from broken home & community
situations.. Thus, for many incarceration is necessary to protect the public
If you break the law or harm or are a threat to the public there have to be consequences and punishment otherwise we negate our
laws, and if the crime committed requires dentention is necessary and rehabilitation necessary prior to return to yhe community
If the kid committed a crime, he/she must be held accountable. Secure detention or not, the youth must have consequences for
their actions.
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How are you going to fund this? How are you going to recruit train and maintain the level of professionals needed to accomplish
this.
Perhaps included in strategy a but what is needed is stronger family support. This would included measures to help families stay
together. Encouragement of dual parenting situations and less encouragement of single parent ones. Coaching and training that
would promote better discipline as well as nurturing within the home. In other words, classes or training on how to be a good
parent!
What exactly is a "community based response?" Who is "the community' and who formulates a "response?"
You have missed the point that far too many of our incarcerated youth have been involved in either crime or lived in homes with it
for years before they ever commit a crime . By the time they get to their pre-teen and teen years, they are seasoned and skilled. If
you don’t deal with the family in a preventative manner, you will never solve this problem. Our society doesn’t work with
prevention, so this can’t succeed. Whether you like it or not, there are dangerous youth that require detention for the safety of
themselves and others. I’ve seen this first hand. This is not kids skipping school! These are teens that commit serious adult crimes
but are not yet adults legally!
Most children who get in trouble have a terrible family life. Releasing them to family supervision doesn't help, only allows them to
commit more crimes. They need accountability for their actions, not release to their dysfunctional families to allow them to continue
their bad behavior!
The $100M of funding y'all spent building a jail.
Evidence that these strategies are effective in reducing crime, recidivism and risk to the community.
Sometimes it is necessary to remove young offenders from the context in which they have become young offenders. Don’t see why
this is wrong. A break from their family circumstances can be just what they need.
Good parenting and personal responsibilty
connection and cooperation with schools particularly in prevention and re-engagement of youth and one-on-one mentoring
programs.
Punishment should fit the crime regardless of age
Unclear to me to what extent these strategies include the necessary elements of (1) training for police officers regarding inherent
bias and efforts to reduce disproportionate effects of policing policies, and (2) sentencing guidelines and the need to avoid
mandatory minimum sentences.
We need to hold individuals responsible for their choices and actions.
1) What is missing is the frank acknowledgement that minorities tend to commit legal infractions at a greater proportion than
whites, and that impacts, if not entirely explains the racially disproportionate interactions with law enforcement.
2) I agree that strengthening families will do much to help, but this cannot be imposed from above; it must happen organically
within the community to be lasting and effective.
The acknowledgment that equity does not include equality. Making sure that we target at risk youth and families at the earliest
possible stage is equity, and should be the focus. Making sure but at risk youth attend strong schools and have strong youth
programming is equity. Getting rid of unions so that poor performers and those that don’t embrace diversity are dismissed is a good
step.
Simply stating that more African-Americans or Hispanics are incarcerated than whites because of racism is ignorant. It’s because
they live in poverty. It’s because many lack two parents. Lessening the ramifications of crime is going to increase crime, not decrease
it.
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Compare our crime rates to any other country that uses capital punishment. I’m not advocating that, but clearly a soft approach isn’t
working.
I’m tired of hearing people in the community constantly blaming everyone else for their children’s run ins with the police. People
need to take care of their darned kids from the start!
So again. All intervention activity should be concentrated when they’re still good and teachable. Once they turn out to be a criminal,
get them off the street so they don’t taint all the other kids.
Jobs
If my child does something wrong or illegal, I discipline them. If there were no repercussions for subversive actions a minor never
learns that this wrong and not accepted and will lead to more of the subversive actions. These policies will only lead to more crime
and criminals roaming the streets free to subvert the rights of law abiding citizens.
Zero youth detention should not be a goal period. This entire program is misinformed. Furthermore, the policies suggested here
(trying to eliminate 'racial disproportionality') are racist themselves - you should not set quotas of any kind (either for detention or
hiring) that are based on race/ethnicity. There need to be consequences for crimes, period.
Definition of when Youth Services efforts have failed and legal / judicial intervention is necessary.
Concentrate on safety of taxpayers and not on your political goals!!!
Personal accountability and deterrents by holding youth and parents responsible for their own actions.
Parent involvement
Please explain with exact data about what King County has done in the last five years in regards of this situation and what was the
investment vs outcome. Please also provide estimation of budget increase to adopt any of the objectives and where would the
money come from.
Accountability. Every person has the.right to succeed. That is the American dream. It does not matter what race you are or what
community you live in, if you want to take advantage of your opportunity, you will succeed. If you choose, and it is a choice, to break
the law, you need to be held accountable for your choice. If that means incarceration, so be It.
As I read almost daily about serious crimes committed by young people in our area, I can't help but wonder what consideration is
being given to the safety of all county residents.
Raising youth without consequences is child abuse.
Are there opportunities for volunteers to assist in youth support?
Financiing
If you do the crime, regardless of your background you should do the time. If one race is not held accountable fix the system, don’t
make others unaccountable because data shows only what the data collector wants.
The term “Divert” is a problem. There are other vague concepts as well such as what current policies are racist. When you say
divert.... do you mean youth can run wild, commit crimes and then we as the community put up with it? I have no idea what you
really mean. Too vague.
I see so many youngsters in my neighborhood from broken homes. They have few role models. How about an effort to maintain
families? How can churches play a role? There are many families of color and mixed who are trying their best to raise their children
in an environment that can be so hard. These families set a positive tone in our diverse neighborhoods. If these proposals result in
violent youth attacking those people then the the families will leave those neighborhoods for more family-friendly places, and the
diverse neighborhoods will continue to decline. It will be like Detroit, a place my own mixed family left because of the decline.
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What are the main crimes resulting in youth detentions? Do you understand why they are being committed? How do you prevent
those? What is the impact to crime victims if criminals aren't jailed/punished?
The focus should be on high risk families from birth on. This should not be a race issue, as there are many juvenile offenses who are
not a minority race. To wait until a juvenile commits a crime to get involved is reactive not proactive. In addition this is not a perfect
world, so should a juvenile commit a violent (murder, attempt murder, rape) crime are you proposing that they be housed with adult
criminals? Or are you suggesting house detention? Which being at home didn’t work in the first place.
Youth need to learn consequences for their actions
I don’t want youth who are arsonists, murderers and rapists on the street. They need to be locked up for a very long time. There
seems to be more focus on the rights of the criminal than the rights of the victim and their family. . What about the “tuba man”? The
youth that assaulted him was given one break after another by the legal system, and he continued to reoffend. We all have to live in
society together. There should be one set of laws for all of us, regardless of our cultural heritage. I think troubled youth should have
their own “jail” to keep them away from the adult population. While incarcerated, they are kept away from bad influences. Have
medical professionals, counselors, family and educators help get them back on track, if possible. We have to accept that some of
these violent youth will offend again. We have to keep society safe.
Extensive trauma therapy like EMDR and Somatic Experiencing/Transformation, Organic Intelligence and other methods that
actually work to neurologically heal trauma. Kid in the judicial system have high ACES scores and that needs to be addressed.
Accountability to victims. I'm all for every objective as long as there is a concerted effort to protect others, especially other youths.
I'm not sure I see where learning to see the police as people rather than "the enemy" is addressed. Kids, especially teens, are
programed to resist so seeing police and other folks as positions of power rather than friendly people seems to encourage their
misbehaviors. I think this is especially true given the historically bad interactions between police (even police of color) and people of
color. The videos of today are hopefully going to clean the misbehavers out of the police but too many folks expect police to react
badly which is the other half of that equation. Having frequent interactions with the "people who wear a uniform" rather than with
the "office of police" would seem to be a huge part of this. I really wish we could get police in schools not as a safety officers but as a
community counselors who helps the kids and families of the school. I would HAPPILY pay more taxes to fund this.
Common sense. It's great to get involved with youth and provide counseling / alternatives to incarceration - for MINOR offenses.
When these asinine policies result in violent / repeat offenders getting off, it's repulsive and leads to worse crimes (SEE PARKLAND).
You seem to want to have equality of outcomes - i.e., your 'stats' should reflect equally by race. You're not the brightest - and
probably racist if you hold that view, as you are trying to create a false equality of outcome rather than focusing on equality of
opportunity.
These policies are a failure everywhere they are tried, and only allow vapid ignorant politicians to quote meaningless stats about
youth incarceration while crime gets markedly worse and victims voices are completely ignored. It is shameless, ignorant, and
morally bankrupt.
1. Equal treatment for criminals and their victims regardless of skin color. 2. Concern for the victims. These policies prioritize
assailants, thieves etc. over the vulnerable people they repeatedly victimize. Why aren't you asking why the crime rate is
significantly higher among youth of color if you actually want to make a difference in reducing youth incarceration? Do you have
such low expectations for young men of color that you think they are incapable of not committing crimes?
Very early identification and evaluation of at risk children in at real families and strong parental support and education from prepregnancy onward. Youth with a bad start are very disadvantaged and most don’t catch up or break out to be mainstream citizens.
Get young people into educational plans that will provide self respect and a living wage. We need more nurses, engineers, and
programmers etc. The lure of money from ill gotten gains should be eliminated through proper programs aimed at individual success
as a good citizen.
Competence.
connection with mentors. Connection with nature. Connection with Spirit. Connection with the Wonder and Awe.
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All of these proposals are remarkably naïve.
The biggest factor in determining whether youth commit crimes is the lack of a father in the home.
The answer is INTACT NUCLEAR FAMILIES.................NOT government programs.
The family environment is to blame and families either work too much or not at all and children learn what they live. The families
won’t participate either way
More involvement of the educational system to make youth more aware of the laws and the legal consequences.
I think that not mentioning the need to incarcerate or accept the juvenile into the legal system you are omitting something. It makes
this a one sided survey at least from reading and answering the forgoing material. This will have a negative impact with some survey
responders. Due to circumstances you must recognize that nothing is perfect and that there will be young person cases that cannot
be solved with a Zero program.
More work with the family of origin to prevent youth detention. Family support workers in EVERY school.
We will always have a need for detention of violent youth, particularly in a large city environment with marked homelessness, drug,
and poverty issues. This type of program may help some detainees, but others will take advantage of/manipulate the system and
not benefit. Period. I based this on the fact that juveniles commit similar violent crimes as adults (albeit at a lower rate) and my
experience working in corrections.
Please treat all youth equally. Our grandson in diversion is white. We would hate to see him treated more harshly because he is not
a person of color or under priviledged. When I was a kid in the 50's, music, tv, etc were much more conservative but the police were
more liberal and understanding.. If they showed up at a party, which they usually did, they just sent everyone home. Now they
arrest kids for things we all did .....even they did, most likely. With a criminal record there are so many doors permanently closed.
Forever. Please respect that. An arrest can ruin a kid's life.
On the other hand, it is very hard to find good, accessible treatment for drugs and alcohol. I know. Our local insurance sent our
grandson to California for treatment. That's shameful for Washington.
This is backwards thinking and has caused the larger problem. 1) Stop focusing on race, it is racist. 2) Start by building up the
families. 3) Then engage the youth in the community. 4) Work towards decreasing detention. The outline above will lead to larger
problems and no solutions.
Stop seeing race and start seeing individuals. Hold individuals accountable. Stop stereotyping. Stop your racial profiling.
More early preventative contact to attempt to engage youth before they have any a contact with law enforcement.
Consequences for actions. Personal responsibility. Focus on the victims and less on the criminals.
If they do the crime, they should do the time. Stop enabling them.
Strong secure lockup facilities are needed.
We also need more law enforcement officers with darker skin color, more with councilor background instead of war fighting
background. “Good guys” that these at risk youth can look up to, identify with and not be distrustful of.
What is missing is your foundation. Apparently you care more about keep criminals out of detention (aka Zero Youth Detention)
than you do in preventing the crime to begin with. This entire project is geared toward keeping juveniles "of color" out of detention.
I am all for helping communities keep young people (of all colors) from becoming criminals, and helping them develop into happy,
healthy, productive adults. That should be the goal. The county should work to keep all citizens in King County safe. You are working
on closing the barn door after the cow has gotten out.
You're missing recognition of the fact that rotten parents frequently raise rotten kids and good parents infrequently raise rotten
kids. Sorry, but rotten kids who break the law are often best put into jail to protect the public from their rotten, illegal actions. Race
has nothing to do with it.
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Eliminate the plans to build a youth jail. Create restorative justice plans at all levels. Involve youth face to face with victims (not
necessarily of their crime, depending on victim's choices); the human consequences of crime need to be understood. Involve
churches as well as government and human services etc. Eliminate criminal actions on victimless crimes; make the consequences
logical, swift, and related. Create education, community service and financial alternatives. For example, drug possession might result
participating in and later in paying forward into rehab programs. American Friends Service Committee has some effective programs
in youth justice issues.
Utilize evidence based practices to identify youth and involve family to make lasting changes
We need to s
Tart services with the first contact between the youth and authority, wether with school or law enforcement. The severity of the
crime still has to determine if incarceration is required.
"Zero youth detention" is inaccurate and unattainable. I wholeheartedly support the basic goals of proportional cultural and racial
representation. To call it "Zero..." is an oversimplification. There will always be a need for a variety of justice system tools to respond
to criminal activities. Hopefully detention is only one of, and the last on a spectrum of tools available to society. "Representational
Justice" would be more accurate.
These goals must be met with appropriate levels of funding. This funding could be obtained from halting the construction of the new
detention facility and immediately reducing the current population using some of the above strategies.
These may be helpful in some cases, and there need to be wholistic alternatives to incarceration. However, my younger brother
blames his troubled life of crime on his belief that he was not disciplined enough; our strong family with great community
connections gave him every opportunity yet he believes that hurt him. Incarceration as a last resort needs to remain an option.
These kids need to be held accountable for their actions. If they shoplift, run away from home, use/deal drugs, etc., they need to
know someone is holding them accountable. Not getting the police involved tells them it’s OK to commit crimes. My son thinks the
legal system is a joke. Community services had no impact on his behavior, and we tried everything from Wraparound and CPS to
private counseling and group counseling. Early intervention (first offense = consequences) is a must. Otherwise the whole system
becomes a joke to these kids. If a law is in place then it needs to be enforced.
Ensure public schools are amply funded in accordance with our state constitution and enhance definition of basic education to
include full time nurses and counselors in every school. Ensure teacher salaries are competitive and class sizes are reduced, so SPS
might recruit and retain teachers of color.
This is a ridiculous survey! The premise of “Zero youth detention” is completely unrealistic. Rather than spending money and effort
on a panacea, focus on improving programs and education that focus on reducing youth crime. Failing to do that and removing the
consequences if one were to commit a crime, is literally one of the most asinine ideas to come from King County! Stop wasting my
money of this and do some real work to improve the problems that lead to youth crime.
There is an unspoken assumption here that everyone in the county agrees with the ultimate goal of Zero Youth Detention. This
might be an accurate assumption if we could also reach a goal of zero crimes committed by youth. I think if the survey had asked the
question whether respondents agreed with that goal, you might be surprised by the number of people who don't agree with the
goal. Certain behaviors require harsher consequences than just counseling and community service. Just as there are certain crimes
by adults that merit their removal from the public for a time (to protect the public), I believe that there are also certain behaviors in
youth that are just as serious and merit time away from the public as a consequence. When administered fairly, this can be a
deterrent to repeating that behavior and entering a lifetime of interaction with the criminal justice system. I believe that the lack of
this type of consequence is what contributed to the school shooting in Florida.
The language and vocabulary in the survey is very hard to understand. Who wrote these items? Not good. Sounds like a preachy
liberal who is talking down to the peons. Re-write this survey.
Minor children need strong parental guidance and control. Preteens and teen age children need to be more strictly supervised by
the parents and should be subject to curfew restrictions. Seeing children, and they are still children until they reach legal age, out
walking, in groups, on the streets at 11 PM to 5AM need to be home where the parents can assure they are safe. I very strongly feel
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that a curfew needs to be imposed and enforced. Violators of the curfew should see their parents detained. I strongly feel that 90
percent of todays problems begins with un attentive parenting'
Government needs to enforce common sense laws, not raise our children. Government can never be 'family' or do the job of a
parent. Parents need to 'parent' and stop blaming government and school systems, expecting them to raise the child. Finally, no
parent or child is perfect. Every individual has freedom of behavioral choice. Some people choose to make bad choices a career.
Being soft on youth crime is a bad choice and always has been based upon what we have sown to date.
My level of agreement on some strategies in some questions varies. Therefore, I cannot respond with full accuracy. This survey really
needs to be expanded for separate responses.
A slap on wrist is Not effective consequences. Appropriate consequences for poor choices is critical. Without consequences, there is
no deterrent. I’m sick of criminals playing victim card. “Oh , it’s not their fault”. Doesn’t help anyone to take responsibility for their
actions... period.
The process must reinforce the principal that your actions are your responsibility and that actions that harm other have
consequences.
Any information on how the policies will be implemented.
you do the crime … you do the time
You have missed the mark in expressing the assumption that zero is a good thing. Many believe zero reflects lack of youth
accountability and the opening statements assume all will agree right off the bat.
You can lead a horse to water but can’t make it drink. Just because you offer these services does not mean the youth or their family
will use them. What then?
This Sounds Like The Promise Program In Parkland High School in Florida That Led To A School Shooting Because Law Enforcement
Was Not Allowed To Enforce The Law. Its Not The Student's Fault Right? What Happened To Teaching Personal Responsibility and
That Actions (Good Or Bad) Have Consequences.
Nowhere in any of the above does it call for holding ALL youth responsible for their actions.
Strategies that appropriately acknowledge the need for some children of every race to enter into the legal system and be placed in
detention due to the severity of offenses. Strategies that determine what policies should be enacted to replace those being phased
out. Strategies that acknowledge the need for and ensure community members' safety while attempted to reduce child detentions
and make them more equitable. Strategies to ensure that policies to address inequitable race considerations in detention of children
are not reduced to number-based solutions or equations, like quotas or minimums/maximums.
Promote job opportunities and mentoring
Thank you for making zero detention a priority!
Provide better training for police so that they do not automatically arrest (or shoot!) young men of color for things that young white
men would simply get a warning over.
Our public schools have failed in educating people of color for generations. Therefore, it is now a cycle and will not be corrected by
addressing the youth problem without stepping back and addressing the problem of the adults in their lives. There needs to be
education beginning at pregnancy and connecting pregnant moms and their husbands with the right resources from the very
beginning of their child's life. Waiting until a child is in the education system is a problem in and of itself of waiting too late.
Community based safety housing. A place for youth who may need time between having been found doing something illegal, and
going back to a home that is potentially non supportive/condoning behavior.
Parenting. Parents need to be held accountable for their children. Does it surprise anyone that cultures that openly celebrate
criminality results in criminal behavior?
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You did not give me the option of saying whether or not I agree with the objectives and strategies. Some strategies are inappropriate
or will be ineffective. I think that 'youth' needs to be defined as up to age 15. I think that 16-17 year-olds should be tried as adults
when they commit crimes. I think your preventative measures need to take place in elementary school and middle school, but once
a teen reaches high school, if they commit crimes, the consequences need to be more serious. Also, you are talking about youth
thriving in their family settings, but unfortunately, often, the problem lies with the family. The youth would often do better being
removed from their families and put in a safer place, like foster case (which is understaffed and often ineffective). And lastly, I think
you need to rename your ZYD because it is creating a lot of anger and it is mis-leading. I realize that it is a 'vision' but people think it
means that youth won't have to experience any consequences if they commit a crime, and in light of recent crimes, this is making
people angry. Instead, you should name it something that doesn't focus on the youth (because people don't care) but on the fact
that it will result in safer communities through prevention (which, politically-speaking, is something that people do care about). The
new name should express this idea: preventing youth crimes before they start and saving money in the process. In order to get more
support, you need to emphasize the fact that spending money on prevention saves money because jails are more expensive, and
then when they get released, they often re-offend, so they are back in jail, which is expensive. Good luck. I don't disagree with what
you're trying to do, but I think your marketing needs to be better, and you need more case studies or examples to explain to people
what you mean. What they are hearing is not what you thought they would hear.
This is a HORRIBLE survey. It assumes the County-adopted policy is the correct one, and that any right-thinking person would agree
with the county's policies. The objectives and strategies are replete with platitudes rather than constituting real requests for honest
input and feedback.
Crime should result in punishment.
For serious offenses, detention is a necessary and fitting consequence. An arbitrary zero detention goal does not take into account
all circumstances which may make detention an acceptable short-term response to criminal activity.
ACTIONS MUST HAVE CONSEQUENCES. "Zero" indicates a goal of no consequences which promotes risky behavior.
Acountabilty
Accountability on law enforcement, more in depth screening of law enforcement and social media policies regarding racial biases or
involvement with racially prejudiced groups, ie White Nationalist Organizations (KKK, traditionalist workers, proud boys, etc) and
harsher penalties for proven racial biases for law enforcement, prosecution and defense, and judges. Emphasis on social workers,
increasing number of available and keeping caseload per social worker low.
Use data to identify characteristics of families whose children are most likely to end up in youth detention under today's system.
Work backwards to provide those types of families/youth with supportive programs (child care, parenting classes, preschool, help
navigating school or social support structures) etc
Actual punishment for violent crimes is missing from this equation. Youth today see no repercussions for their actions and the law
abiding citizens shouldn't be subjected to the failures of our criminal justice system.
Must understand that there are youth who will murder, rape and assault and these youth need detention
In keeping with the current trend of the ridiculous "Everybody gets a trophy" and "It's not my fault, it's ______" we are removing
INDIVIDUAL responsibility for ones self and replacing it with a notion that instead of your problem behavior/actions being under
your INDIVIDUAL control, they are somehow societies fault and societies problem to fix. This will NOT culminate in these individuals
becoming strong/independent adults. It will only strengthen the current misguided and dangerous narrative that you are not in
control, nor responsible for your own success/failure, society is. Let's teach these kids about PERSONAL responsibility early so they
can learn there is a cause/effect to their actions and they are ultimately responsible for their successes AND failures. Enough of this
deflecting and stripping our youth of the power they hold as an INDIVIDUAL. I cannot disagree with this ridiculous survey enough.
If someone commits a crime, we must do the time. I did, and it changed my life.
Absolutely nothing
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There is no mention of behavior. Yes, the legal system is a last resort, but we still need it. If someone’s behavior requires legal
intervention, then so be it. We don’t want bad behavior to increase because of a lack of appropriate consequences.
Clear guidelines for describing when a "youth" presents a danger to the community, and an appreciation that some kids will require
legal intervention and incarceration for the good of themselves and the community. You're a bit disingenuous if you think you can
avoid arresting any kids, and that in itself is dangerous for the taxpayers if that's truly your goal.
How about encouraging parents to stay together and raise their kids properly? Maybe read to them and encourage them towards
success. Maybe look at putting positive male role models around because most of these kids who end up in jail crave a strong male
presence and find it in criminals instead of productive members of society.
commit a crime, go to jail. why is this hard?
I believe that KC is heading in the wrong direction with the starting statement, that you are arrested due to your color and not your
actions. This survey is slanted to say lets not incarcerate or detain individuals based on race, but then lean toward the community to
fix the family issues that have led to the youths criminal activity that led to the arrest or detention. Is the general public responsible
for the family not raising the kids? If you commit a crime you should be held to the letter of the law white, black it does not matter
to me.
If a youth breaks the law there needs to be legal consequences, after that is applied then and only then a second chance should be
given
I see the key point is family engagement. In many cases the families are dysfunctional, as are the communities the family's exist in,
and are the root cause of difficulty for these kids. 77% of black children are born to single moms. 49% of Hispanic, 30% of Caucasian.
So diverting them back to broken families in broken communities I'm afraid may be a recipe for failure. I'm not saying give up, this is
important. I am saying I don't see a full solution here - yet.
This initiative is severely flawed. You've made an assumption that the respondents support a Zero Youth Detention program. This is
absolutely a failed endeavor. How about "backing up" and conducting a survey of the citizens regarding their opinions of how youth
offenders should be managed. I'm confident that such a survey would overwhelmingly show that the citizens of King County do not
support a zero youth detention initiative. When parents, families and communities fail to deter criminal behavior by youth, an
authority must step in to course correct and manage behavior modifications. Youth detention and rehabilitation (by professionals) is
a must for repeat or serious youth offenders.
Regarding the survey, given the spelling and grammatical errors within, I can't believe this is even a legitimate survey from King
County. If this is a legitimate KC initiative, the county council and leadership need to be voted out and replaced with representatives
that actually speak for the citizens. The time has come for the quiet masses to take back the city, county and western half of the
state so that stupid initiatives such as this don't make it beyond the brainstorming stage...
This idea sounds like what led to the Parkland school shooting, where troubled youth was kept out of the legal system and he ended
up becoming a school shooter. Ideas like this end up causing warning signs to be ignored. It has a noble purpose, but is
fundamentally a very bad idea.
Expand family engagement and connection. Sounds great, that’s a key element to the problem. You can’t just wave that magic
wand, though certainly encourage ideas to help make it happen.
We need more, not less, deterrents to crime. By not enforcing basics acts of criminal behavior makes it worse, not better. Without
consequences to committing crimes, makes city more dangerous and less safe.
Request this basic fundamental fact not be forgoten in this utopia master plan.
Thanks for taking time to read my comments.
Let me tell you some propaganda: the PROMISE Program of Obama in high schools is a FAILURE and people have died from it. The
above program seems to copy that so don't be insane and repeat the same failure(s)
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Educating old white people on how small, progressive steps can help our youth, of all colors, to succeed and continue building
wonderful, inclusive, united, and diverse communities in King County for many years to come.
Only feedback is that this is too simplistic of an approach. There has to be distinction between violent crimes/offenders and nonviolent. No society is going to accept that we should simply take a murderer/rapist and not demand severe punishment & detention
to separated that individual from the rest of the community. However, that juvenile deserves to receive proper services while
incarcerated to provide them the opportunity for a successful reintegration to the community.
This survey pre-supposes the survey taker agrees with no youth detention. I completely disagree with that stance for violent and
sex-based crimes, as well as weapons possession.
Moratorium on Youth Jail construction plan. People don't want to see tax dollars for detention buildings. We would like to see these
dollars diverted to the road map activities. Good will, honesty, effectiveness and collaboration begin with listening to this
community groundswell movement.
Enforce the law or change the law.
First: this plan should not prevent police from doing it's job when needed. Individual cases should be viewed case by case irrelevant
to race. It should't give more rights or protection to any law violators just because they belong to any minority group. We need equal
justice for everybody.
Second: this initiative should not involve more taxes for home owners and hiring more staff to King County.
I strongly believe in youth detention centers jails and other efforts to maintain the safety of the taxpayers against criminals. Yes use
can be criminals they killed the murder the steel. Each person decides their own fate it does not matter you’re up Upbringing rich or
poor you the person the child decides how they are going to live their lives. This is from someone that grew up very poor and has
worked very hard all her life to have at the house I did not decide to do drugs I did not decide to commit any crimes that is a decision
you make that is not an excuse of how you were raised or if you had money or did not have money you make the choice if you’re
going to be a criminal
What's the plan when diversion into community based solutions fail to address the criminal activity? What can the county do to help
make the (last resort) systems of detention and incarceration focused on rehabilitation rather than punishment?
What about restitution for the victims? Where’s the truth and reconciliation? The intro to this survey posted by KC is biased and not
based on facts.
Minus the treat of detention, at risk youth will be emboldened to carry out crimes of escalating severity. If all they're going to suffer
for committing a crime is a scolding, a couple of classes on how to "act" civil, a hug and then be set free to continue - they will
continue to fail in society. It starts with family and the involvement of the parents to raise their own children. At risk youth need to
be removed from their toxic families at an early age or they will not be redeemable in society as they grow into adulthood.
Until the white community understands and agrees that kids of color are equally innocent, equally deserving of the benefit of the
doubt, and equally deserving of second chances, there will always be pressure to police and punish these kids more harshly. I see a
lot of work within the impacted community - what if the problem is actually outside of it?
Need to address the severity of the infraction. Minor crimes should not require detention. Assault, theft/robbery and any crime
involving community safety needs harsher consequences.
Good proposals--now these goals have to be implemented. African American communities already have community already in place:
ie churches. The churches are very good at supporting young people. There should be support available for youth that cannot abide
the "trinity." There's room for a high school class devoted to "ethics," I think--a firm belief in ethical behavior will bring us to a more
empathetic society. Western white society (especially here in America) devolved into a free-for-all with its loss of religion, loss of
belief in psychotherapy, and even the loss of belief in the arts as restorative forces. I think a history program in middle school and
high school focusing on tensions between working classes, people of color and the elite would bring us to better understanding of
what America is. More arts in school--because music is an area where we're fully integrated.
Objective 1 Strategy B.
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Is the County actually going to hire competent people of color in executive positions of power along with support staff with equal
pay to their white counterparts? And will these staff reflect the demographics in which they serve ?
Someone with brains and a firm grip on the English language
Have you had a family member involved in the legal system that utilized diversion methods and wasvit successful?
Where’s that question on here ?
A bigger youth jail, perhaps guard dogs.
All this talk about being culturally and racially sensitive is nonsense. Children and even teenagers generally don't care at all what
color or gender you are they learn that stuff from adults. So instead of all this culturally and racially sensitive bullshit, when kids get
in trouble that generally requires the law to get involved the first thing that needs to happen is to put them in some sort of therapy
based on their case. When I was a kid the first thing the law did was throw me in a small locked room and didn't explain anything to
me. The reason I had trouble with the law was because I had trouble finding anyone that I thought understood me. When you feel
like you are the only one that is feeling like you are then there is no reason to listen to the law, or the adults, or the police, or anyone
else in power.
Repeat offender status
Severity of the offense
Age of offender(ability to understand offense committed)
Status of family cooperation
Any mention of the fact that some populations of people commit more crimes than others, which is on explanation for the
preponderance of arrests in such population.
Any option to rank seriousness of crimes committed in relation to diversion offered. Repeat, gang-tied murderers should be
imprisoned, even youth. Repeat violent criminals should be imprisoned, even youth.
Until you factor in the above you are simply playing games.
Employment and mentoring opportunities for at risk youth and the money to fund the programs needed.
These goals are a dangerous mistake. Youth who commit acts of arson, murder, home invasions, burglary, assault with weapons
have a need to be locked up. In my prior Seattle neighborhood, a lot of these very serious crimes were committed by minors.
Diverting them from incarceration would be insane.
While I believe some youth can be diverted from detention and that more efforts have to be made to do this for youth of color in
particular, I believe there also is a population that can benefit from detention. I have a background in child welfare and I have seen
children that absolutely cannot gain control of their lives without the structure of detention. I have seen kids who run from place to
place avoiding the pain they have. I have seen social workers practically praying that the child will commit a crime so that they can
be held securely and get services before they harm themselves more. I have also seen youth whose families are not and cannot give
them the structure and support they need even with assistance and services. I have also seen youth with serious mental health
issues, refusing to engage in treatment in the community and families of color who do not trust the mental health system and
discourage treatment. We are now seeing children in kindergarten at the schools where I am volunteer who have serious behavioral
and mental health issues, lack a social caring for others and cannot respect authority. All this is to say that this plan needs to be
more realistic and understand the deep problems that need to be addressed.
Where is the penalty system for underage criminals. This is troubling to hear that instead of punishing violent offenders that our tax
dollars will turn them back over to non existing parental units that should be held accountable
What is missing is obvious--there is no concern/attention to the victims of youth crime. This survey is a ridiculous, politically skewed
attempt to garner political support for zero detention. The term "zero detention" itself is a fundamental problem. I whole-heartedly
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agree that we should reduce youth detention and find more effective ways to deal with youth crime. But zero detention is not only
impossible, but misguided. Look at the comments on NextDoor that accompanied this survey. Listen and learn.
I’m not sure where you have stated what the consequences are when laws are broken. Discipline addresses wrong behavior with
consequences where an individual may think
twice before committing another wrongful act.It has a proven track record. Our schools are an example of turning a cheek. No
consequences has not changed wrong behavior. Equity is discrimination.
Implementation details of what constitutes community led support
I think family is a huge aspect to he considered in terms of keeping youth sage and out of the legal system. Ensuring youth programs
are VERY available to youth without supportive family environments is crucial.
You have a real problem. Let's spend more money to decide we can't decide and then have more meetings!!??
New youth detention center is a massive building that looks like a fire trap. No windows, no doors on east side.
Not governments role, certainly not King County's role, to restore families, bring equity, whatever. Please work on infrastructure,
police protection, environmental zoning policies, etc. These are government roles, not these social issues. These are for families,
communities, churches, non-profits, etc. to address. Silencing one group to raise the voice of another group is not okay. Having a
different set of rules for one ethnic group then another is not equal justice and not okay. Hold persons, even youth, accountable for
their bad choices. Keep society safe by keeping them in detention until they decide to go a different path and change their behavior.
We need more punishments for all kinds of crimes that they have committed., depends on the levels. Please stop wasting tax payers
money on all your failure pilot programs.
1. The how. These are great objectives, but the difficult thing to work out are the practical steps needed to achieve them and how
the relevant institutions will be motivated to work towards them.
2. A similar set of objectives for those youth who for whatever reason cannot be managed using the above proposal. Similarly
thoughtful steps should be laid out to rehabilitate them as well.
Holding youth accountable for their actions.
Change terminology from detention to rehabilitation and reintegration. Stop building the youth jail and find more humane
accommodations and programming that give hope, and the possibility to change their minds to new ways of thinking. The new youth
jail is an over scaled terrifying fortress with micro windows. We should be trying to give these kids a new path forward and a second
chance, not traumatizing them further with oppressive architecture. It’s not to say that consequences aren’t important for bad
actions, but let’s measure them against other kids instead of tracking them into the prison system. The community deserves better,
we should be attacking root causes of juvenile crime and offering more robust education and support paths so that we reduce crime
and don’t have to build mega jails in our neighborhoods.
Promote ways for the community to help.
These are all challenging programs. I hope you are successful. That said, we must continue to protect our communities from people,
including minors or even black who have proven themselves to be dangerous. Yes, we want to help them make good choices and
create a life worth living with a minimum of harm but also violent offenses must continue to be taken seriously with rehabilitative
and restorative requirements before we cut them loose or give them too much trust. There must still be good judgment. The jail
system is unfair at times and does harm but also, flawed as it is, it protects. We want a humane and constructive programs with a
positive impact on protection from those who have not yet learned or are unwilling to leave the violence cycle and take their anger,
pain, etc. out on others.
Your questions are so biased and preconceived that this survey is hardly a sincere attempt to gather public response as it is an
infomercial on how culturally sensitive your organization is. Equity in opportunity and in the response to behaviors is paramount and
necessary BEFORE worrying about mandating equity in outcomes (zero detention). Tell that to officer Moreno's family.
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What about gangs? If you don't put a gang member where they can't hurt others, they will ruin our city. I don't believe they should
ever be mixed in with adults in detention and I do believe that they need counseling by a caring and tough support system. Never let
them be abused in the system like adults!
Strong community and family is important to keep youths from committing crimes in the first place. Once they commit the crimes,
they should face the consequences. We have laws in place to handle them once they are found guilty. The tagline should be Zero
Youth Crimes instead of Zero Youth Detention.
A combination of #2-#4. These are not "children ". Some are brutal tweens to teenagers whom need to be held responsible for their
actions. If not detained in youth centers, then adult jail/prisons are the only alternative.
Youth who commit crimes must be held accountable for their actions. Detention is appropriate if they are indeed a danger to the
community.
State and Federal government do a great many things to undermine communities, so it should not be surprising that there isn't a lot
of community engagement. You shouldn't expect engagement on your terms while you simultaneously cut short the ability of
communities to form strong bonds. Realistically, you only have a choice between passive disengagement and active opposition by
communities.
Emphasizing prevention by very early intervention - *before* youth are in crisis. That can be through cooperation among multiple
systems (per d. under Objective four) Examples: 1) with HHS in the high-ROI Nurse Family Partnership program; 2) with schools,
including preschools and daycares, in shifting to restorative justice models - as in the juvenile justice system - and positive discipline
techniques [understanding that, as schools are already overburdened with mandates, in order for these programs to be successful,
they should be introduced via a patient, supportive, listening process focused on staff buy-in; and recognizing that school systems
should not be tasked with providing social services that should fall under the purview - and budget - of HHS; community schools is
one way to both teach and provide services effectively].
-Mental health support for youth who are identified at-risk
-Improving community relationships with youth and pride in neighborhood
In objective 3, I would like to see more emphasis on what we are diverting youth TO. Will the county be able to provide alternatives
and/or support for community-based and family-based services?
Nothing is missing. We still need detention, but then make sure that it is mandatory they complete some education and they also
understand what they have done will not be tolerated. They need to be held accountable, but we also need to help them before
they are able to be let out of the detention facility. I feel the family or lack of family is where all this begins. I know there are people
much smarted than I am who knows how this can be fixed.
Review of past biases and accounting for them, with compensation if merited. Removal of officials with proven track records of bias,
overlooking bias, and those who punished any whistleblowers for calling it out.
In addition to addressing racial disparity in the justice system, I would also like to see child abuse and sexism identified and
addressed. Our penal system is filled with people who were abused as children. Sexually abused girls often end up as prostitutes,
with a starting average age of 13. These are not criminals. The men who abuse, buy and sell them are and need to be strongly
prosecuted. These girls needs specialized services.
Clean up the drug problem and most issues will take care of them self. Good quality drug rehabs and support!
objective one. lots of white criminals committing property crimes and doing drugs. need to arrest them.
programs suggested can be effective and should be used in conjunction with detention.
Criminal acts must be met with significant consequences, and detention cannot be off the table. Sentencing must be consistent
across racial lines, which may not mean proportional by race.
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It's "nice" that King County has decided incarceration is harmful to youths. Your objectives, however noble and well-meaning, will
not work without integrating society as a whole. Your objectives outline outcomes in a controlled environment involving the
affected family members and certain departmental workers. In order for this to be totally effective, the entire community (on a
small scale - all of King County) needs to be involved. I'm not speaking of the various departments within the cities and towns that
comprise King County or surveys like this one. I'm saying every citizen that resides in King County needs to be on board. Make King
County a hate-free zone; encourage community programs that are open to everyone - not just people in the lower echelon of
society; and discourage (rather than the current practice of encouraging) the development of housing that caters only to a specific
economic sector (this will have a dual effect on reducing the homeless population).
Everyone understands that business is business and we can't all be best friends but we CAN be kind to one another. I think it should
start at the top. The youth have a strong distrust of our law enforcement. You can change that. As I said, we don't have to be best
friends but we can be kind to one another and take care of business. Stop throwing money at problems to solve them. More positive
results can be obtained through kindness rather than coin. I would encourage more human interaction. If you can do that, you will
have a more positive impact on not only reducing youth detention but have a positive effect on the future of our society. One small
act of kindness can change a person's life forever (no matter the age). Keep in mind, the youth today are our leaders tomorrow. I
don't understand how you don't see that. I think we should do everything in our respective roles to make every youth a productive
and appreciated member of society. Our future depends on it.
Public knowledge of the above systems. Many parents have no idea where to turn or where to go for help in working with, in dealing
with their own children. Parents are afraid and embarrassed to seek help. They are also afraid of their own children. School
counselors and classes for parents would help immensely. NAMI hold weekly sessions for young people but many young people do
not think they need help. Schools need to be more involved with young people being involved themselves.
This survey is horrible. It's leading and promoting only one option and path without any data to support or back up your strategies. I
think this entire strategy is going to fail... and the victims of increased youth crime are going to be the ones to suffer. I agree with
programs to prevent youth crime (keep kids in school, offer community programs and support for those in need, mentor programs,
parent involvement). However - what happens after the crime is committed is a different story. People need to be held accountable
- even youth.
Teaching youth (starting at home) to respect authority (teachers, law enforcement, private citizens). You do not run from authority.
If you do something wrong you pay the price, regardless of how serious the wrong was. If you run from authority or do not obey
commands and get shot you got what you had coming!
Include the involvement of extended family members, for example grandparents or uncles and aunts, in the assessment and
treatment stages for detained youth. Sometimes these family members have wiser and more objective viewpoints than immediate
families.
This survey doesn't mention/address the type of offenses or criminal history of the individual. Not everyone should be considered
for some sort of diversion nor is it best for all youth to be returned to a dysfunctional home environment thinking that the situation
can somehow be rectified through family engagement. You can have all the goals and programs you want but it makes no difference
if you don't get buy in and a willingness to participate from the youth (and family) that are involved. Each situation is different and
the approach/action should be tailored to the person, situation, allegations and their willingness/ability to comply with a program
and make the lifestyle changes that will lead to success. Race should be out of the picture altogether - an approach should be based
on well defined criteria that are equally applied to everyone regardless of race.
I DO NOT believe in "Zero Youth Detention" as a goal. The goal should be a radical reduction of crime in all forms and detention,
including for youth as appropriate, is one of many valid methods which are necessary to achieve that goal
What is missing? Parents who discipline their children in a consistent manner. Failing that, there has to be some disciplinary
function, which, unfortunately often involves the criminal justice system, juvenile or otherwise. There have to behavioral boundaries
in any business, school, or society, and when then those boundaries are broken, there needs to be consequences, or nothing will be
learned by the individual, and the boundaries will not be respected.
This is very general; really need to separate questions, or include clarifying question re: type of offense. I agree with all the above
except for violent offenders.
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The problem lies with a child's home environment. Society cannot fix broken families. Where is the County planning to find money
to pay for all of these feel-good policies and programs? As it is we are severely underfunding law enforcement. The County's claim
that strong communities keep us safe is a farce in the face of high drug abuse and crime. We're already over taxed and the County
wants to fund all of this pie in the sky policy? Show me scientific fact supporting these policies. Show me established cost-benefit
analysis that these policies would be an efficient use of taxpayer resources. When will government hold parents accountable?
Teachers and society cannot replace lack of parenting at home. And what does the County plan to do with underage kids who prove
to be incapable of rehab? This plan will potentially put the greater community at risk and in danger of increased criminal behavior.
We need a colorblind justice and youth with solid boundaries. Youth that are disruptive and violent need to be removed and
punished but also given the opportunity to recompense and learn how to be a civil contributing member of society. Though your
intent sounds noble, this new approach sounds like it will end up like most other similar government programs exacerbating the
problem and be a waste of money. Look what happened in Parkland Fl. That murderer/youth was not incarcerated because of a
similar program. We need to support the police and enforce the laws to ensure a civil society.
The plan sounds good but will require massive funding to be implemented with fidelity. I am sure you are well aware that home
owners have already been hit hard on property taxes. Where will the money come from to provide all the necessary services? School
funding has increased so that is a good start. We can't just throw money at what appears to be a "good idea" and expect a positive
outcome. Do we have scientifically backed research guiding the plan? There have been programs nationwide with similar intentions
that have been abject failures. I hope we take into account the lessons other cities and organizations have already learned. The
aforementioned seems obvious but needs to be examined critically and thoroughly.
Parenting classes and community based programs providing resources starting with preschool and continuing K-12 to create a
preventative social outlets before problems start. Options will need to be available day/evening/weekends to support a variety of
work schedules.
I think disciplining all the youth who get in trouble is the most important thing to be done. To water-down punishment is to
encourage bad behavior to continue--the legal system probably needs to be involved for this to have a greater impact on the youth,
in an effort to get them to change. All races should be judged and disciplined equally, even if that means some races have a higher
representation in the legal system to be punished -- race should never be a factor considered -- bad behavior is bad behavior no
matter who did it or why. The best prevention method is to support the family structure and offer Big Brothers/Sisters to youth from
a broken home or a home providing poor discipline. Providing a mentor program through the legal system or referred by it would be
helpful.
Tactics. And the understanding that total diversion away from a juvenile facility isn't always practical. Much as we hate to admit it,
some youth are better kept away from the community. Even as youth are being served, there must be a central place to provide that
service, especially if youth are referred to neighborhood services.
If there is no threat of punishment for crimes committed, perpetrators will continue to offend. Actions should have consequences.
Prevention through promotion of strong families and moral values is important to deter crime. Social programs that support the
breakdown of responsible family units are not helpful. We need to promote responsibility not excuses.
Family counseling and parental responsibility are key to keeping kids off the streets and out of trouble. Some kids are in trouble
because they feel no one cares about them. Parenting is hard especially if you don't come from a strong supportive family. I think
parenting classes on how to deal with troubled teens might help.
More funding and support is needed in the communities for youths to be engaged AND STAY engaged. Families of youths require
ongoing connections to help these youths out of their ruts.
Cultural understanding and sensitivities are required in order for this to work.
Family values, discipline, societal morals, respect, responsibility for actions, God!
I really think we need the camera system they appear to have in England! It's only used when a crime has been committed but they
monitor roadways and sidewalks to help identify possible connections. It also helps in finding lost persons.
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Develop programs that will engage youth in healthy activities where they can meet other youth and adults who are positive role
models in their lives. As a teen, I was on juvenile probation, and the one thing I accredit to helping me the most was the JPO
recreation program. I was able to be a part of and get certified in healthy activities, such as SCUBA diving, lake kayaking,
snowshoeing, skiing, hiking, camping, etc. This opened up a whole new world of possibilities for me. I got off probation, obtained my
first job at a SCUBA dive shop, stopped getting into trouble, and became one of my probation officer's "success stories" amongst
many others. I truly believe this diversion/recreation program saved my life. Rather than telling kids they have a problem, we need
to help them see who they can be.
Accountability for youth's actions and parental responsibility.
Acknowledgement that DRUGs are a huge part of youth incarceration. Perhaps we need to address Drug Involved Youth differently. I
don't know but I do know that one size fits all isn't working. Often crimes are committed in response to being drug addicted, so
effective DRUG TREATMENT is needed.
Stop building the new youth jail and convert it to a homeless shelter for youth.
The only thing I can see which needs to be implemented is resources which will assist youth who have become involved with the
legal system public resources to facilitate avoiding future encounters with law enforcement.
Nowhere in here do you discuss restorative justice for victims of crimes committed by youth nor do you discuss punishment of youth
committing crime. I agree government/business should do what it can to engage youth but you are totally off the mark by ignoring
this issue. If you had led with facts who and why they have been detained over the last 10 years and then made an argument why
detention was improper, more taxpayers would be listening. Instead, this survey and initiative comes off as pandering to protesters
of the new detention center. I can't imagine what "culturally reflective" means in dealing with youths who are detained/arrested.
"Zero Youth Detention" sounds like if you do the crime, no fear, you will get a free pass because of your age. A better moniker
please.
What is missing is community involvement BEFORE crimes are committed. Create programsthat encourage family involvement and
one-on-one support. Incarceration is not where the problem begins.
It's naive to believe that these policies won't lead to kids being kept out of "the system" simply to provide positive statistics for a bad
idea that will lead to situations exactly like the Parkland shooting. In fact, not having the kids reported in the system allowed that
individual to legally purchase a firearm. Had he been in the system properly he would have been monitored and possibly prevented
from purchasing the firearm used.
What is missing is common sense..... which it appears these initiatives sorely lack. You obviously have not welcomed Law
Enforcement's input...
Zero Youth Detention in King County is a pipe dream. It is good to have standards that will help reduce the youth detention
population but it will never be eliminated. A youth detention center is an absolute must and it should be used for those youth who
engage in serious criminal behavior including murder, and aggravated criminal behavior. Minor offenses and status offenses as well
as "contempt of court" offenses should never be detained in a secure detention facility.
This is wrong thinking. There must be penalties for all crimes -- never a free pass. Real life is not a game and there is no such thing as
a 'get out of jail card' as in the board game Monopoly.
Objective #1 is racist and wrong. Every juvenile should be evaluated equally based on their behavior, without any regard to their
ethnicity. Secure detention should only be used as a last resort to protect the community from someone who can't be helped in any
other way. You should detail all of those people without regard to whether a lot or only a few other people of their ethnicity are in
the same situation.
Are you going to try to achieve "gender equity" in detention next? For many demographic and cultural reasons (many of which we
should try to change), different genders and ethniticities commit different rates of violent crime and mayhem and that may naturally
lead to differences in how many require your secure detention service. But at the King County criminal justice level, you should be
treating everyone equally regardless of their ethnicity.
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The execution of these strategies will obviously be expensive, but so is incarceration of juveniles, who potentially become
incarcerated adults, and that REALLY is expensive. A strategy that features this fact on an ongoing basis might be prudent, so as to
counter the inevitable push-back that will occur regarding funding for your Objectives. ZYD as public policy is a noble goal and I
applaud your efforts. A top notch PR campaign would be a valuable ally.
Nothing missing, the six strategies are all needed. Focus on narrow strategies at first would make meaningful change more likely.
Enough qualified counselors and workers to advocate for/with the youth.
The problem of a disproportionate amount of PoC in incarceration stems from the lack of support for those families from the county
and community. If families had easily accessible programs that allow them to rise up and improve their living situations and their
lives in general, and feel a deeper connection to KC's community, then there would be fewer youths and adults commiting illegal
activities. Please help people get back on their feet and live happy, successful lives, where they never run into the legal system in the
first place - that's where our tax dollars and community effort needs to be focused.
Drugs is the problem. Parents with drugs raising kids with drugs. None of the above will work because it already has been tried and
failed. This is the government doing the same ole same ole in order to look like they are doing something that has never been
thought of before. I worked in the juvenile prison system. The kids do not get there on their first offense. Nor on the second. And
sometime not even the third. If you want rapists, arsonists, murderers and the like in the school system with non criminal children,
that is on you. There has been a diversion program for at least 30 years. Think of something new to help kids. There isn't enough tax
money to pay for all of the above plus all of the other programs and promises by the government. And the taxpayers are being bled
dry as it is. Good luck and God Bless and think of something that hasn't been tried a million times before.
I just watched two juveniles (black, possibly East African) steal JUULs (vaporizers) from the Northgate Arco then jump into a waiting
$80k silver BMW and take off doing 60MPH on the neighbor street. Let’s promote this Zero Youth Detention policy and encourage
this free-will gang/sta behavior. Down and out with Dow.
I'd like more details on how you are going to manage to implement these objectives.
Youths who commit crime need to be dealt with in an appropriate fashion. If they figure out that nothing will happen to them if they
commit a crime they will just commit again.
Would hope most of this is going on currently. Unfortunately, realistically some no matter their race or background will end up in
legal system. High school kid shot dead by my house, Kent police officer killed accidentally was involved in pursuit of teenagers firing
weapons in restaurant parking lot.
Missing is a detention center that will take youths who have offended off the streets. Coddling does not help.
Higher rates of criminality have nothing to do with your buss words of equity and social justice. People get arrested because they
commit crimes. There is an FBI statistic which asks if the victim can identify the race f the perpetrators. It shows certain ethnic
groups commit crime far in excess of their proportion of the population. Their culture does not condemn crime or raise their
children to respect others of all races and cultures.
YOU ARE WAITING TO LONG TO BEGIN ACTION. YOU DONT START WITH TEENAGERS YOU START IN GRADE1. ALMOST EVERYTHING
YOU WANT TO DO IS AFTER THE FACT. YOU NEED TO STOP THEM BEFORE THEY GET INTO TROUBLE WITH LAW ENFORCEMENT.
PEOPLE IN NIGHBORHOODS SEE THE PROBLEMS DEVELOP, WHY ARE THEY NOT COMPLAINING OR MAKING LAW ENFORCEMENT
AWARE. MAYBE COUNTY NEEDS TO START A NEW PROBLEM NUMBER TO CALL "HELP A TEEN" (333) ANSWERED BY RECORDING
AND LEAVE A MESSAGE TO PROTECT ANONIMITY. AND POST IT ON THE FRONT PAGE OF EVERY MORNING SEATTLE TIMES
BEGIN TRAING STUDENTS IN GRADE 1 TO LAW ENFORCEMENT AND MAKE IT MANDATORY THROUGH HIGH SCHOOL GRADUATION.
YOU ARE CLOSING THE BARN DOOR WAY TO LONG AFTER THE HORSES ARE LONG GONE. GET THE PUBLIC RELATIONS OFFICER'S
INTO THE SCHOOLS, SUNDAY SCHOOLS, SPORTING EVENTS. PASS OUT INFO AT SEAHAWKS, HOCKEY GAMES, KIDS SPORTING
EVENTS, LOCAL FAIRS, GET THESE GUYS AND WOMAN WHO DO GREAT WORK OUT OF THEIR OFFICES AND INTO THE FIELD. TRY AND
KEEP SAME OFFICERS IN SAME LOCATIONS SO THE KIDS LEARN WHO THEY ARE AND CAN CREATE SOME RELATIONSHIPS.
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I WAS AT MUKELTEO STATE PARK ABOUT 6 MONTHS AGO AND I SAW AN MUKELETO POLICE OFFICER PARK HIS CRUISER AND WALK
PAST ME TO THE BEACH. HE APPROACHED WHAT APPEARED TO BE A SCHOOL DAY AT THE BEACH. HE APPROACHED ONE OF THE
TEACHERS AND AFTER A FEW MINUTES WITH THE TEACHER HE BEGAN SPEAKING WITH THE KIDS AND PASSING OUT INFORMATION
TO THEM. WHEN HE FINISHED HE CAME BY MY CAR AND I CALLED TO HIM. HE CAME TO MY CAR AND I TOLD HIM HOW IMPRESSED I
WAS WITH HIS ACTION WITH THE KIDS AND THAT OF THE MUKELTEO POLICE DEPARTMENT. HE THANKED ME AND RETURNED TO
HIS CRUISER. RIGHT AFTER HE RETURNED HIS PARTNER CAME OVER TO ME AND THANKED WE FOR HAVING WORDS WITH HIS
"TRAINEE" HE THEN ASKED ME MY FEELING ABOUT SPEAKING TO KIDS SO YOUNG. MY RESPONSE WAS THAT IS THE TIME TO START
TRAINING YOUTH, BY THE TIME THEY ARE IN HIGH SCHOOL IT IS WAY TO LATE. I DID NOT SEE IN ANY OF THE ABOVE ANYTHING LIKE
THIS. YOU WANT TO WAIT UNTIL THEY GET INTO TROUBLE OR INCARCARATED. I THINK YOU NEED SOME MORE POINTS OF VIEW.
THIS REEKS OF SEATTLE CITY COUNCI. I HOPE YOUR CITY COUNCIL ARE NOT INVOLVED IN YOUFYOUTH PROGRAMS. YOU NEED
PEOPLE IN LAW ENFORCEMENT INVOLVED. NOT A BUNCH OF POLTICIANS
Protect our communities from violent youth.
Stop the political correctness. Stop trying to earn race brownie points and actually reduce crime.
While I agree with most of this, youth must not be referred back to families that are unsafe for the youth.
This really gets at the core question of corrections as punishment vs rehabilitation and whether deterrents are effective. We cannot
apply a one-size-fits-all approach. While youth matters should lean heavier toward rehabilitation, the individual’s psychology and
the nature of the crime matter. A kid busted for shoplifting or marijuana probably doesn’t pose a serious threat to the community. A
violent offender likely might. The goal of zero detention is honorable but neglects to acknowledge that, sadly, some youth are
severely broken by the time the system gets to them.
I believe it is extremely important to provide education about how to respect others in order to combat/prevent misogyny and rape
culture across socioeconomic groups. If schools need to do more of this, then they need more help with funding and/or more
agencies that come in to provide it.
I agree that all of this should happen. I have hesitated in some of my answers because of the phrasing of the statements: "will be
effective" as opposed to "should be effective" or "can be effective if fully funded and implemented," etc. If you really want to gauge
the level of community commitment to these goals and strategies, think that it would be helpful to indicate some suggestion of what
the cost would be and ask if people are willing to pay for these practices in a given prescribed manner. Right now, this reads as "best
practices" but without practical guidance as to how we get there. What are the costs and trade-offs? I can see the upside, as I say,
but I don't know the downside.
Arrest white youth at the same rates as non-white youths for the same crimes and see how quickly the community starts to take
notice. Kids are exposed to more than they ever were before. They do need to be held accountable for their actions. Secure
detention may not be the answer to all crimes committed, but it certainly is required in violent crimes or crimes that tend to be
repetitive.
All these objectives are well intentioned but too generic. It all depends on what crimes young people have committed. All these
objectives are fine for petty crimes, but for violent crimes or crimes that are clearly premeditated, the involvement of these
youngsters with the legal system is inevitable and fair. Also, what is missing here is a much stronger emphasis on parents
responsibility over youngsters that commit crimes. Communities can do only so much if parents responsibility is not demanded by
society.
These strategies represent abstract ideation. What’s missing, understandably from a survey, is concrete, evidence-based steps for
each goal. “Aligning systems....” for example, sounds great. But even that one step is incredibly complex. I don’t have much faith that
any of the objectives will be skillfully managed even to the point where we can call this project a good experiment in that useful data
was captured at least. But if I’m wrong, I’d love to be part of this program.
What little value social science on this subject reveals issues of intergenerational poverty and low- or no-family-support networks to
be critical factors in putting children in poverty (black, white, or brown) in contact with the criminal justice system. So focus on early
interventions like early childhood education, building supported healthy families, stronger schools, and restorative justice for
property crimes ONLY. When youth commit violent crimes, they MUST NOT be held in pre-trial detention or post-conviction
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incarceration with adults therefore a new youth facility must be built to house them. With the JRA’s focus on rehabiliation, a modern
facility with options for education, psychological therapy, substance abuse treatment, and training may be our one last chance to
save a child. The new facility must be builtbut all other stated objectives must be pursued as well.
Gang affiliation should not be considered.
You can not make a rule to try and make everything fair. The reason black youth have a higher representation in incarceration is
because they commit the most crimes. This is because they have fewer fathers at home, due to abandonment and incarceration. The
way to change that is to encourage good behavior and solutions, not eliminating consequences. You can do this through strong
communities, common sense care and a hand up. For that to work, there needs to be accountability and personal responsibility. Quit
giving out freebees with no accountability. Get mentors from within the community.
Voices of families impacted by violence including police violence. Incorporate trauma informed policing countywide NOW. More
support is needed for children impacted by community and interpersonal violence.
This is a misguided and dangerous approach. Criminals should be appropriately dealt with. The history in King County of giving
teenage criminals guilty of assault, theft and gun crimes a pass, has backfired repeatedly. The excuse that a teenagers brain is “not
fully developed” to know right from wrong is pure nonsense. As a teenager, I and all my friends knew the difference. At the end of
the day, giving minority kids who commit crimes a pass is just pure racism, disguised as progressive dogma. What you’re saying is
that minorities are not smart enough to know better. People must be held accountable for their actions, regardless of age, gender,
race or economic status. This just a vote getting gimmick. And pure racism
You can draw a straight line from this sort of soft headed posturing used in place of policy, and the fact that we have one of the
highest rates of property crime in the nation.
There does not appear to be any considerations for victim's rights.
In objective 4, strategy c, the "Ensure arrested and detained youth receive trauma informed" is not needed. Any trauma resulting
from being arrested and jailed for something you did is an essential part of "deterrence". What's missing is the exact opposite of
Objective 2. While it sounds nice to say keep youth out of the legal system it's actually wrong headed. The legal system must take a
stronger stance rather than be removed from the equation. If a kid does something to get arrested, the legal system needs to follow
through to ensure the kid stops breaking the law. While I agree that sentencing and incarceration needs to be age and situation
appropriate (which seems to be missing currently) it seems clear to me that kids need to know there will be very "unattractive"
consequences to breaking the law. In my own case I certainly wasn't afraid of the consequences after my first arrest because charges
were deferred with 6 months probation. Easy, keep a low profile for 6 months and you're all good. Nope, consequences have to be
something harsh enough to make a kid seriously change their behavior.
What about gangs? Also a 16 year old boy is held in response to the death of Officer Diego of Kent. I don’t believe the family support
is there if their relatives are criminals also. It’s summer and no school. What would you have done to prevent a 16 year old and two
18 year olds from firing guns and stealing cars?
I think the broader issue is strong families. Any policy that the government can promote that supports and encourages healthy
families will reduce the problems youth are facing that lead them to make choices with legal consequences.
It would help to have a mentor, or supervisor ( Probation Officer ). Not just cut loose!
As far as objective 3 I mostly agree. However, if a youth has committed a felony level crime, I believe the youth should initially be put
into juvenile detention.
Don't focus on racial markers. Focus on economic markers and family structure markers. Detention needs to be a deterrent, but not
a solution.
The idea that some people are actually too dangerous to be in the community and in our schools with our non violent kids. This is
insanity. This mind set is absolutely destroying our communities. I’m beyond disgusted with this entire thing. How bout look to
actually help kids who are doing illegal stuff and hold them accountable. I know, crazy stuff!
Ban for profit detention in Washington state.
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I believe a youth ought to be detained or incarcerated if the crime is severe. I believe youth ought to be tried as an adult if causing
the loss of life is the crime. My beliefs are independent of race or color.
All logic and reason are missing. You’ve got the problem and solutions completely backwards. You have a fluffy, fantasy end goal
that will sacrifice the public safety and the very concept of justice in order to gain a patently false sense of equality.
I feel that kids in these situations have problems at home and sometimes need to be out of their toxic environments to have a
chance. While I disagree that incarceration is the way to do that I feel that some family situations regiardless if the support of them
would not be helped by community services or support. Sometimes it’s just bad and the youth needs to be out. Maybe an
alternative situation that supports troubled youth needs to re-evaluated and implemented for those situations
Communities are already overwhelmed
Not fair to rely on them
More crackdown on drugs guns and assault now and teach young children to defend themselves with alternatives to violence
Get the gang life obliterated
No soft approach to ringleaders
Community support is imperative if this effort is to succeed. That support is unlikely unless widely held perceptions are changed.
Does the majority in our community believe that they are "safer" when youth who commit illegal acts are incarcerated? If so, is
there data that discredits that belief? Is there data that can demonstrate the benefits to the whole community -- financial,
safety/security -- if productive, engaged youth are contributing to the community rather than incarcerated? If so, how is this
perception-changing information being offered to the community?
1. Your number one police should be GUIDANCE for the family of troubled youth. Home is where the problem started in the first
place. (I am a former educator. I have seen it and I know)
2. Ethnicity should NOT be a consideration for anything because that means any given race will NOT be helped by a program because
there are 'too many' of that race' in the system NEEDING help.
3. While a troubled youth is incarcerated in some facility, the family MUST be getting guidance so the youth, when released, will
come home to a more supportive environment.
4. Stop looking for numbers to make YOU 'look good.' You want to say 'we have no youth in detention' for bragging rights when you
should be saying we have XXXX number in detention and about to be realized to a better situation at home and there is a FOLOW-UP
plan in place for the youth AND family until certain goals are reached.
There are siblings in most stories of a troubled youth. By helping the family while the youth is incarcerated / detained, you help
younger (usually) siblings avoid the legal system.
Youth are in trouble many times due to family/home situations and the belief in our "victim" culture. Somewhere along the line the
youth need to stand up and be responsible for their actions, as do their parents. I see a lot of verbiage but no concrete idea as to
what all of it will mean in real life situations, therefore it is hard to agree with the plan. It all sounds pretty, but where are the funds?
What will be the alternate interactions? Where are the youth held responsible for their actions? What types of activity by youth are
covered by these strategies?
The complete lack of understanding that government cannot replace the family and become the "strong community" you think will
suddenly exist. You are expecting government to replace strong families and decades of social and family decline in the US. None of
what you propose here will reduce crime by any race, period.
See www.iirp.edu
I support your survey and efforts to look at solutions through an equity lens. Consider Restorative Practices. Contact me if I can help
further.
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425.999.6043
Arianna
Objective 4 sounds good only if accountability is mandatory to show success or failure. The King county Sheriff's Dept had a program
that did everything that Objective describes in 1976, 42 years ago. It was called the youthful Offender Program. It worked
successfully until the grant ran out to fund it.
Our community is in crisis with drugs, crime and we non-criminals are sick of what is happening. We are so lenient and concerned
about members of society that break the laws that the rest of pay the price. Those of us are fed up with politicians patronizing us. A
small percentage of our society is affecting all of our lives. The youth need accountability not just sympathy.
can't emphasize enough the importance of training and accountability for public safety/legal system personnel, especially those
doing the policing "on the streets." People are not inherently more dangerous, criminal or "scary" because they are not white,
because they speak languages other than English, or because they are mentally ill.
I believe your survey results will be flawed due to the order/positioning of the responses. Every survey I've ever done lists "Strongly
agree" as the initial option, "Agree" as the next option and so on. Respondents sympathetic to your position will inadvertently say
they disagree unless they take note of the upside down order.
There is not one blanket solution to youth detention, because sometimes youth detention is due to a young person being removed
from an abusive or neglectful home or due to the death of the young person's parents and no available relatives to stay with. Youth
detention is a terrible response to these situations. Care by a family or group home equipped to love and care for them is the most
appropriate situation. However, when youth detention is the result of a young person doing illegal activity such as assault or theft, it
is important for the young person to be held accountable. The best solution for this is some time of accountability in which the
young person makes amends. The 12 step program is one of the most well equipped ways to do this. I do not believe that jail or
youth detention serves a good purpose, but it is not about race either. It is about accountability and making amends and learning
from one's mistakes.
Accountability for the actions done by perpetrator. Jail is appropriate for some crimes. Actions lead to consequences and being
young is not an excuse for bad behavior
The problem is the lack of accountability at home. We can work on that while still holding kids accountable. There are kids who
deserve detention. Period. You can't make such blanket statements and goals such as "zero".
There are those who cannot be in the community because their criminal act is so severe. That is an element that is ignored or often
dismissed. A zero detention goal is unworkable for this reason. Those who want the construction of the new youth detention facility
to stop have not experienced what some youth are capable of. Maybe those people could offer to take such youth into their homes.
Your survey is very political and obviously written with the intent to generate support for your preconceived conclusions. This is very
disturbing coming from a government office. Zero detention is as crazy as locking everyone up -- the world is grey, not black and
white.
Making those that commit crimes do their time is what you forgot! Stop wasting our taxpayer dollars on raising everyone else
delinquent kids! They know they're doing wrong when they commit the crimes!!!
Objective #1 is limited to policies and hiring. That does nothing to address racism and unconscious bias in the people who are
already part of the justice system (law enforcement, judges, etc.). Consider a few additional strategies:
* Provide annual training for existing staff on unconscious bias.
* Log and publish metrics on outcomes based on the whole life cycle of the interaction with criminal justice (e.g. how many times
was a white person let off with a warning vs. a black person who was put into the system all the way through to incarceration).
* Create specific HR policies and metrics to require diversity (or encourage when requiring it is not practical). This includes not just in
hiring; but in all levels of leadership and in all public forums (e.g. require any public speaking to have diverse representation, require
publications to be reviewed by a panel of diverse leaders).
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* As much as possible move to "blind" evaluations where names / race are removed so the evaluation is not influenced by
unconscious bias.
I think we need to be clear that there are times when detention is necessary (ie. murder) and that youth should never be placed in
adult jails or prisons. And we should not ignore the fact that even with a zero youth detention goal, we may need to do this. We
need to make sure that any detention facility will also provide the support needed for the person to be there and be helped.
Whilst I applaud the efforts made to help divert youth from an early criminal record, the 'Identify and eliminate policies that result in
racial disproportionality' policy assumes that it is the 'legal system' which is resulting in the disproportionality without presenting
any evidence (beyond outcome) that it plays a role. This is deeply flawed and speaks of a position taken on ideology rather than
evidence. As such, it is fundamentally flawed and runs a real risk of attempting to retro-fit 'equality of outcome' without addressing
(or even finding out) the underlying causes. Such a policy makes no sense in the absence of empirical evidence proving that such
policies exist.
Mental illness diagnostic evaluation is critical to appropriate consequences for deviant behavior.
Focusing on racial lines for how to identify problems with the legal system is a flawed approach as it ignores more important factors
like economic standing. It also attributes higher level of incarceration with racism instead of a variety of other factors.
When the burner is hot and a child puts his hand on it in spite of being told he will get burned, he gets burned and learns a lesson.
Criminal teens need to experience the results of their behavior. In that incarcerated environment, then do something to help them:
counseling, schooling, etc.
Protection of family members, victims, and innocent members of community from violent and predatory / exploitative people young
and old. As a member of a family with some people who had violent, exploitative, and abusive behaviors, I can attest that breaking
this cycle in a family must include removal of abusive family members — including young males — from the
family/home/community. Please think about the children who are NOT committing crimes, or have not done so yet — these children
can be freed from the cycle and allowed to heal and empower themselves if they are not under the constant threat of a family
member infected with violent and exploitative compulsions.
What is missing, is protecting the general public from people (regardless of race or age) who would like to do harm to others.
Education for all especially the racists showing their colors on NextDoor
There are some circumstances in which incarceration is necessary. The total lack of consequences is license to behave illegally. This
is unacceptable
Work programs to train and employ including business involvement. Implied is substance treatment but should be explicit
After school programs that have rewards opportunity to keep kids engaged..
not sure
All of this seems like a band-aid effect. If there aren't strong parents who can parent kids who get in trouble, the parents need
counseling & should be required to get help along with their child. I believe it has to start at the home level, not the legal level.
Allowing parents to discipline their children
Efforts toward 0 youth detention is UTOPIA!
Trying to reach this will let to lying to community about the crime perpetrated.
Basically it will lead to covering the crime.
Also, you should not look at the skin color, but to the crime committed.
I think a lot of this is about “others” and what they need rathe than what the people working with youth need such as introspective
engagement with our internal biases. Additionally, many incarcersted youth and adults have been identified as qualifying for special
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education. Culturally relevant practices are paramount but we also need to provide information and services that reach a variety of
learning modalities as well.
Promote public/private partnerships with organizations that are already experiencing success in these arenas, particularly charities,
community services and churches.
There needs to be a differentiation with regard to whatever crime the youth has committed. The above noted objectives are fine
and are easily supported but add a gun, an assault, or any kind of felony, then those people need to be off the streets - period. The
social justice movement has to confront the reality of public safety but the opposite is also at least as true.
Until the "family" is supported #1, with a focus on having both a Mother and Father in the home, there is very little that will change
in the Big Picture. Youth, and especially boys, with no father figure are almost certainly bound for trouble.
What families emphasize is important to outcomes of their children. Work hard in school, make good choices, etc... cannot be
instilled by government, their family and community has a bigger impact. Government programs have a tendency to be played by
those that have no qualms of beating the system.
Holding them responsible for their actions!
Don't commit the crime if you can't do the time!
Analyze the disproportionality of broken families and race versus the incarceration rates. Simply removing consequences teaches
smart kids they can do whatever they want- paving the way for further incarceration as adults. Focus efforts on rebuilding families,
supporting fathers and diverse (heterosexual) marriage. Then you will see more proportionate incarceration rates based on race
Distinguish between low level issues that a behavioral matters and more serious crime, do not let diversion of low level issues send a
message that more serious crimes will not be punished.
There may need to be organizations or programs that are tasked with the objectives 2 and 4 for reaching out to and supporting
youth and families who are at risk. I don't know how the County can manage the services that need to be delivered with current
systems.
Protecting the community from dangerous and violent people must be priority number one. Helping youth get back on the right
track is important but if they are already engaged in serious crimes that threaten the community safety then diversion is a
dangerous goal because you are exposing the community to violence by not locking up criminal youth. Gang crime is a serious local
issue and we need to have a robust way to handle it. I’m VERY worried that this plan is ignoring the gang issues that have become a
serious problem in King County. When a gang is involved how are you going to put a youth on the right path? What are the metrics
you will use to track if this plan is successful? If youth crime goes up and these ‘diverted’ youth commit more crime, what plan do
you have to adjust and change course? Didn’t a recent ‘diverted’ youth go on to commit murder while ON this program? I agree that
getting kids on the right path is a good ideal, but I’d prefer to see some realistic plans for how to deal with violent offenders, we
must have a place for them to go so that the community is protected.
Until a youth, accused of violence, is shown to be harmless in the public, this person must be detained for public safety.
Its impossible to answer these questions because none of the terms have been defined. What are "restorative policies", community
led services" and diversion options"? What are the policies that result in racial disproportionality? My daughter (Hispanic 15 year
old) committed a felony. Being arrested and charged was the best thing that ever happened to her. And it was a tremendous relief
to us because it meant that maybe we would finally be able get some help for her. Truancy court had been worse than useless! The
Youth at Risk petition was only effective, I believe, because she believed that the consequences of non compliance would have the
same teeth that the legal side had had. I was so grateful for secure detention because those were the nights I could sleep knowing
that she was safe! She is 26 years old now is finding her way. Thank God and the Juvenile Justice system!
The premise is flawed. Zero youth detention WILL leave dangerous youth criminals on the street to commit violent crimes. Reducing
youth detention and having youth detention better designed and with full services to help youths who need special care is a good
goal. Some youth offenders commits violent assaults and even murder. Those need detention and there will always be some in that
category.
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The above strategies seem to be very general, e.g. "Reengage youth from detention into community." But there needs to be
services/resources in place for this to happen in a productive direction. Specifically more funding in social services: family/ individual
counseling/ group counseling/ group homes/ youth community centers with social education groups/classes, would aid in helping
youth transition, find accountability, find new strategies of coping, creating new communities for youth to belong and explore
purpose in their lives. Social services for children and youth that focus away from "At Risk" strategies but towards "Finding Purpose"
and "Building Community" strategies would give more hope and promise to children and youth who have fallen through the system
cracks and do not have a strong social support. I agree with the direction these objectives are starting us off in, thinking of new ways
to care for our youth rather than just locking them up, giving them a life-long label of defeat.
This entire survey offers no choices other than the predetermined outcomes the authors have listed. It seeks to screen out voices it
doesn't want and then offers questions with answers designed to a pre-determined end (sort of like - "How great do you think I am?
Super great, or fantastically great?" Oh, yeah, they think I am great!). It is anti-scientific to the point of being either wastefully
pointless or intentionally deceptive. It indicates an alarming level of groupthink at whatever King Country org produced this.
Need clarify what is going to happen if the proposed measures fail.
In my opinion the main problem is that a larger percent of black people like my kids are committing a disproportionate amount of
the crimes and the fact that their isn't an even larger amount of them getting incarcerated shows that racism is a very small part of
the problem. The fact that the kids commit crimes tonight and tomorrow and next week and don't have actions come down on them
for several months before they are held accountable is the main problem. By the time they are held accountable for their action they
have made crime a daily part of their lives and they are addicted to the quick easy cash that can make. Having the possibility of
affordable education would help. If my children hadn't had their hopes and dreams squashed by the expense and the need for hard
workd they may have chosen a different path. The problem is its to easy for lazy people to make money through crime.
Addressing class disparity as a compounding factor for youth and families, as well as the social service agencies envisioned as part of
the solution.
There's something about all of us learning the skills of de-escalation -- everyone at each stage of the process, including within
communities (before challenges erupt in the first place). Deep investment in early childhood education and family support systems,
as an anchor for learning these skills.
Linking with a strong support for public agencies (mental health, health care, housing, dignified entry-level work for youth, etc.) so
that the police are not at the front lines of all the conflicts.
Equality in the people making and driving policy and strategies, not just inplementing it is missing. Policies and strategies should be
reevaluated continually while workforce AND policy makers become more racially and culturally aware.
Emphasis on job training (trade schools not mind numbing office work) is missing - if you want to divert people - give them skills to
feel valued and useful.
Emphasis on school system is missing - whats the correlation between school by school funding and incarceration rates?
First, I reject the entire premise. The question is whether youth/race are disproportionately in the legal system relative to their
actions. If so, then there is need to correct within the system. If not, and I suspect that is the truth here, then the answer is far
greater than what the County can do. You do mention families---and that is the most important element. It all starts at home. You'll
need to include a fact-based recognition that two-parent households are very important, and further include faith-based
communities for a moral grounding. Without this, you'll be spending lots of time and resources with poor outcomes. Stating "zero"
for an objective is silly. Human beings are not innately "good". There will always be problems and you have to be realistic to have
facilities and resources to deal with them.
If a law is broken, regardless of color, then it should be prosecuted. If you don't want someone to go to jail for a crime, then remove
the crime from the books. But we cannot have parallel legal systems that depend solely on your color.
King county has too many laws, and they are selectively enforced.
Violent offenders should be locked up regardless of their age or race.
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We need political leaders that understand the broader social nuances needed so that we can get the right policies and funding in
place to make this happen. What is King County going to do about funding, since we can't control who gets elected?
I think that early childhood education plays a big part in diverting young people from the legal system. The younger you start with
educating kids and building confidence and caring nature, the better off we all will be. EARLY EDUCATION!
Work intensely with schools to support children and youth displaying any challenges despite diagnosis both emotionally as well as
academically. Quick reaction and kindness are needed. I would suggest finding appropriate placement and immediate support in the
way of counselors at each school. Finding the correct environment in which learning can occur is key. Trying to change the
neurodiverse population to fit into today's school environments causes trauma.
I repeat: learning cannot occur while in a state of trauma or anxiety.
Where are you going to hold the youth who are violent offenders?
How about parents actually taking responsibility, and being parents instead of buddies? How about parents be solid role models?
How about youth not commit crimes? How about goverment organizations not actually being nanny parents? How about our
government, and Dow Constantine not wasting money on projects like this- ACTUALLY ALLOW police officers and judges to enforce
the laws of the land, not letting uncivilized people do whatever they like? Actual CIVILIZED society's have rules and laws for a reason,
not enforcing them means CONSEQUENCES don't exist...
What is missing is any apparent discussion or consideration of the perspective of victims of crimes perpetrated by juveniles. How
would you feel if your child were raped or assaulted by a peer, and that peer did not face serious legal consequences? Also, the
opposition to building a new juvenile justice facility is undermining the cause of zero youth detention. The new facility is not just a
jail - it will be used by dependency court as well as criminal court, and will provide a decent environment for those youth who are
inevitably detained. Detained youth deserve to be held in a building that isn't run down, unhealthy, and disgusting. Keeping the old
building reinforces the message that the system doesn't care about the youths who are actually IN detention.
Parental responsibility.
I understand that the goal is to hire a diverse and enlightened staff, but in my experience, the employees of the juvenile court
system, from detention to probation to services, have not actually reflected that goal. In addition, in my profession as a social
worker, it is unfortunately true that, without consequences, there is no reason for behavior to change. Many teens I have met think
the juvenile system is a joke, a temporary delay in their activities, but no real deterrent to their activities. Not all teens are acting out
because of trauma at home or unmet needs or a lack of caring, listening adults in their lives.
It's important to recognize and respond appropriately when a youth is broken beyond rehabilitation. In cases of murder, torture,
rape, etc., the option to divert from secure detention does not exist. The law needs to be very clear about this. In addition, I see
nothing addressing mental health and counseling in the strategies. For those on a bad path and coming from abusive families,
reengaging youths with said family is not going to help. They need to be taught coping skills for handling their emotions that does
not include theft, destruction, and violence.
Cohesion between these efforts is vital to the success.
However, early intervention that prevents getting to this point of managing issues of privilege, equity and access would be a far
more economical and effective solution. Global research indicates that parent coaching and support for new parents for the first 3
years of a newborns life, along with access to basic needs (formula, diapers, etc...) prevent many of the issues that are trying to be
managed here. This is a re-active approach. Sadly, it will be far more costly and with poorer outcomes to address this systemic issue
when children are old enough for this level of intervention.
Yes white youth may not be arrested in the same numbers as our youth, but did you ever think to look at who is committing the
crimes? White youths have a greater likelihood of two parents in the home. The family structure has failed the black community and
black youths. It is not a problem of who is getting locked up. The illegal actions of the youths are the reason why they are being
locked up. It is not about race, IT IS ABOUT CULTURE! Fix the culture then the other problems get fixed. Actions have consequences.
You are racist if you do not believe the Black Community is capable of fixing the issue. Stop trying to be the savior's of our
community by treating the Black Community with the disrespect of those who believe we are less capable than you are.
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Is there some way that youth can be encouraged to be part of youth organizations, such as Camp Fire, Scouts, etc.? Organizations
that are youth centered very often encourage and offer a wider support system in addition to families and schools.
I am against the non detention policy. Youth offenders have so many rights that they are treated like victims. I agree with reform
and education, but I want criminals, regardless of their ages, in a secure facility away from my family and my property. Teaching
them that there are not hard consequences to their actions is not teaching them to be responsible for their actions. There needs to
be more focus on family services from day 1 in high need areas, and if there are racially disproportionate high needs areas, so be it.
basic income guarantee
If you do the crime do the time! no matter what age.
Training for law enforcement and local/county/state's attorneys in dealing with and addressing the unique issues of (1) LGBTQA+
youth and (2) immigrant youth. Both populations are often ignored in these efforts -- please make sure to include them to truly
achieve zero youth detention. Thank you!
Stop using social equity as a crutch. By highlighting race and telling them they have special needs because of it, ultimately tells them
that they are incapable of doing the right thing and being a productive member of society simply because of their race unless they
get 'special' assistance. You are not helping these people, you are enabling them. You are giving them an excuse for bad behavior
and then make them feel like they are not good enough or capable. All ethnicity should be treated the same when it comes to the
law and what is expected in western society. The whole social justice movement is a blight on our society and by definition creates
tiers of groups who are 'more equal' than others. Shame on King County for continuing with this perspective in regards to making all
of their policies.
adequate and objective proseution
A well laid out idea of what exactly is in place instead of detention. As is you'll create a vacuum yanking the supports and tiered
consequences away from kids who aren't equipped for this lack of structure. Schools did this with the implementation of Sound
Discipline and violence in the classroom toward teachers and other students increased though principals were less inclined to notice
or report it. You can't take consequences out of life for kids. You'll do them a disservice if you try. As a teacher I see these kinds of
initiatives pushing qualified and compassionate educators out of the low income schools that most need them. So if you're taking
something away you need to have a supportive system already in place to pick up the slack.
I also think you need to make it clear you're controlling for economic status and family educational levels when you talk about
statistics involving racial disparities so your evidence is harder to disregard.
I hope you'll focus strongly on building up the community and really allowing this to be a ground up effort. Right now it comes across
as a bit top down. You're going to lose a lot of people if you approach that way.
While I tend to agree that the less contact a child has with the legal system the better the word zero seems to be very polarizing for
many in our community.
We do need to put kids who break the law and harm others in detention so the 98% of our county can feel safe! There are "bad
eggs" in our world.
Fair and equitable wages, no matter the education level, is what the world needs more than anything. Too much capital/money is
tied up in too few hands and corporations. Once all families, black, Hispanic, white, etc., have a secure financial situation, everything
else falls into place, including reduction of detention of all children.
"Racial injustice" implies bias. I don't buy it. Yes, there are probably more blacks & Hispanic youths who enter the legal system and
need services, but race has nothing to do with why they commit the crimes that put them there. To imply it is race & bias, is
inherently racist! If racial injustice is the crux of the problem, then what's your answer to stopping ticking time bomb white male
mass school shooters? Your survey immediately made me think of the community law enforcement policies that kept Parkland,
Florida's Nikolas Cruz off the FBI radar & NICS gun database.
https://www.washingtontimes.com/news/2018/mar/5/nikolas-cruz-avoided-police-scrutiny-help-obama-po/
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https://www.dailysignal.com/2018/03/05/obama-era-policies-helped-keep-parkland-shooter-radar-heres-went-wrong/
I'm sure there is a lot of intervention work that could and should be done for our troubled youth, but Dow Constantine is putting the
horse before the cart if he's not first able to point to an effective alternative to the existing legal system as an entry point to services
or identifying mechanism for the NICS gun database . Prove your ideas by showing us where they're working somewhere else first.
Then you won't need this survey.
These are the same statements I've heard all my life. Individuals, including youth, must face punitive consequences for their
unlawful actions. All these other goals should occur IN ADDITION to criminal system disposition.
Common sense. Any concern for victims. Any REAL concern for youth, teaching violent offenders that they can reoffend with zero
consequences fast tracks their ruin. Severe unpleasant consequences while they are still young enough to change their ways is
necessary. Jails & lagal system do need reform but this approach guarantees to replace one problem with a bigger more permanent
one at enormous expense (financial & safety).
Accountability. Present system nurtures criminality.
parental involvment, parenting skills
Detaining the criminal element based on their apprehension and arrests
Another utopian wet-dream. Dow "Sugar Daddy" Constantine is a fraud and a joke. We need more detention and punishment and
incarceration, not less.
Education for parents on developmentally appropriate behavior, what is not "Boys just being boys", and how to effectively discipline
and have clear, consistent rules and consequences. All of the things that led them to where they are now. The juveniles need hard
physical work in their communities to improve their communities, and give the juveniles a sense of consequence, accomplishment
and remorse. (Building/maintaining trails, landscaping at parks, helping churches and other community programs.)
need strong jobs training for youth
Lock up violent and repeat offenders so they can learn that breaking laws has consequences. We need to 1) indicate to youths that
we expect them to follow laws 2) punish them when they fail to follow laws 3) provide meaningful education and work opportunities
to keep them out of trouble and 4) reinforce strong family bonds to provide role models for them to follow
None of your options (except 4) do anything other than virtue signal - what a shameful waste of my hard-earned tax dollars.
As a retired public school teacher with 35 years working directly with youth & their families, as a mother of a son who was
incarcerated for 3,DUIs, as someone with master’s degrees in Family & Consumer Sciences, Psychology & Sociology, I believe every
child is the direct product of their upbringing. Parents hold the keys for success of our children. One of the biggest factors of youth
success is having 2 healthy parents involved in every child’s life. If you survey the incarcerated adolescents, my educated guess is
that many, if not most, are missing a parent. Every male needs a healthy father figure and every female needs a healthy mother
figure. Many misbehaving male adolescents, regardless of race, have no consistent, healthy father in their lives. And many families
suffer from the disease of addiction, a genetic condition that can pass from generation to generation if triggered by alcohol,
marijuana, opioid, or any of the stimulants / depressants. When that happens, we are no longer able to rationalize with that person,
instead, we are talking to the drug. Your theory of removing incarceration for our misguided youth will not work because it does not
solve the root problems that lead our precious youth to break our federal & state laws. I have coordinated a “fathering program” at
one HS where our males had 2 healthy father figures to model & teach our boys how to become healthy, successful men.
I began teaching in 1972 & have witnessed many changes in our society, and the disintegration of the father-mother-children
(nuclear) family has had the greatest influence on the disintegration of our society. We cannot replace the biological need for loving
parents. If you remove The Juvenile Detention Center as one of the stop-gap measures to teach these youth that there are negative
consequences for negative behaviors (they have no father figure like mine who taught me that - he spent a bit of time in jails for his
alcoholic behaviors!), and in turn, teach them how to manage their feelings, give them group & individual counseling, teach them
how the brain is destroyed / affected by substance use, etc, then the youth I know will see no consequences at all for their illegal
actions & they will run amuck.
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Diverting youth from the legal system is worthwhile as long as there is clear accountability with other alternatives and case tracking
so the results can be measured.
Strong armed whipping like in Asia? Seriously, you need to consider other options. We have raised a pansy group of certain kids who
are outright brats for the most part. I don't care what color they are, they need to do hard physical labor and have such a HORRIFIC
experience that they are scared to death to cross the line again in bad behavior. Other countries take serious actions with youth and
we are faaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaar to easy. Incarceration? No. It's probably a relief from their family
situation and they get fed. How about taking these kids and putting them out to work on roads to pick up trash, plant trees in the
forests, learn to repair cars - SOMETHING active that makes them tired and they have a different outcome than the legal system? I
know I for one, lived in fear of what my parents would say or do to me if I crossed their line in the sand. Today, parents can't use any
sort of methods because they are turned in. So, it falls onto society. I for one want kids either in school, or at hard labor. No more
allowing brats hanging out, selling drugs, breaking into houses because they will be taken away and put to work! Being in school will
soon be the least painful option....
What about reducing over-policing of black, latinx, and poor neighborhoods?
Having SRO’s in schools helps students, families and communities function in unison.
How can our county’s legal system protect youth and their families from ICE detentions?
Fund Seattle Public schools equally and in full. Teachers are overwhelmed with too many students in a class. Few if any schools have
or offer psychologist or counseling help. Community centers need to be much more involved with the school community they serve.
There are too few after school programs offered especially to kids in lower income neighborhoods and to kids in Middle school (at
least in my neighborhood).
By implementing policies and practices to be “less racist” you are in turn creating a racial disparity. This practices will fail when
criminal youth return to their communities to further terrorize them with increasingly violent crimes.
Have proactive solutions that build up a community not as a response to trauma/violence but as a pillar of community structure.
Embody a holistic approach to trauma by anticipating it and putting structures and institutions in place that steer youth away from
destructive behavior before it begins to materialize.
King County is trying to sugar coat the issues. Until there is a more equal socioeconomic level, and parents can take responsibility for
their children, these problems will continue, and there will be a need for these facilities. It's what happens in these facilities... a place
that these youth can learn and grow and become contributing members of society. But as long as Gangs, guns and drugs are out on
the street. You will have youth that find trouble. Start by having enough case workers, and services, in place, so as not to let these
youth fall through the cracks in the first pace. Until that time facilities are needed.
Keep law and order. Punish those who should be punished, no matter age or race.
Asking teachers to manage issues in the class room without support is asking for multiple problems. Classrooms are being so
disrupted that quality teaching is not happening. School discipline needs to be addressed but there needs to be an enormous
increase in staffing with well trained youth reengagement personnel. These costs should not be all on the shoulders of the local
district. Keeping youth engagement programs effectively in the community the youth is from needs more support than just what the
schools can provide. They also need site based support like extra class rooms.
It is entirely possible that we are arresting those who are committing crime, period. If disproportional, perhaps that lies in the
offenders. Police respond, not hunt. They are being summoned to crimes committed. Perhaps all of society only calls police when
youth of color are committing crime, in which case, our problem is much larger than the supposed disproportionate number of
arrests. Perhaps the issue is broken families or poverty and not skin tone. We need to be very very objective and not accept a
narrative.
No mention of parenting classes for parents of young children - before they become old enough to be offenders.
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What about better investigation of foster parents so that youth offenders are not placed with foster parents who require the youth
to commit crimes, e.g., shoplifting, under the threat of turning the kids in for committing crimes. Ditto sexual molestation of the kids
by foster parents. (I have personal knowledge of both of these occurrences.)
How do people who need the community resources find these resources? That seems to be the biggest gap - delivering services to
those who need them.
Where are we going to get resources to fund and support the resources needed to strengthen communities? Culturally reflective
and trauma-informed resources are expensive and often difficult to find!
I DO NOT agree with "Zero Youth Detention". I believe that youth should learn that violent actions have severe consequences. "Zero
Youth Detention" removes the consequences and places the burden on the "community" - "community" is both too vague and too
little prepared to deal with the most dangerous cases.
A youth kills multiple classmates in a school shootout? A youth cripples a family provider because they were driving drunk? A youth
rapes women multiple times? A community cannot handle this. The community needs to be protected from this, and this is where
detention comes in. Removing detention exposes everyone living in the community to life-threatening risk, while letting criminals
get away with little consequence. I strongly oppose this initiative.
Consequences!!! If any person/youth of ANY color from ANY part of town steps outside legal behavior they/he/she need swift and
consistent consequences that deter further criminal acts and act as an example of the negative outcomes associated with criminal
activity. And if their actions are sever enough to require removing them from access to the community they hurt then GOOD. That
protects US from THEM, and gives THEM a reason to behave in a civilized manner. If society needs a place to put them then BUILD
ONE! Turning dangerous kids back out into the world gives us outcomes like the Parkland School shooting.
Making schools a safe place, totally eliminating all personal communication devices ( cell phones etc) during school hours
I believe that a combination of community services and an element of personal accountability could go a long way in teaching
younger people to become better citizens. Most of these strategies appear to be just "trying stuff" to see what happens. The County
doesn't need to through away more money on unproven "stuff".
If a youth commits a crime as an adult, charge and detain them as an adult. Duh.
These all sound like good goals, but figuring out how to actually achieve them will be the biggest challenge. While it is desirable to
reduce youth incarceration, zero does not seem feasible. There will always be a few cases where it is necessary. We need to figure
out how to provide rehabilative services to these kids and support for their families.
How will youth who have committed violent crimes or our suicidal be helped so they and the public are safe?
If youth who commit violent crime- murder, rape, robbery--are not detained, the very communities that need protection will suffer
further harm and destruction.
Be sure to have plans for when these strategies just don’t work. What if the parents are part of the problem?
Services need to include integrated (medical and behavioral healthcare) components.
What is the intention of King County if one of the youths addressed by this action commits a felony such as murder or grievous
bodily harm?
and low-risk, not so violent offenders will be offered help instead of ignoring them because they are "violent enough" so they have
to fend for themselves because there are NO services for kids who just need a little help but don't need in-patient or extended
services just some study skills, a few hours of behavioral counseling and time management skills. Nobody wants to take patients that
only need 2-3 sessions because its not economical or worth the doctor's time. My son's probation officer was an intern who didn't
see the need to for personal check-ins because he was too low risk, but maybe those are the kids who are really at the most risk.
Getting rid of new youth jail. This is all BS, we know Dow Constantine has just created this program as smokescreen for his pet
project to jail brown kids in shiny new jail.
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The family structure is becoming more & more debased. Community involvement? If the community is not very functional, one of
your solution is to put them back in said community and "Have more involvement?" Can I remind you that Charlena Lyles was on a
psyche hold, the judge let her out early and two big conditions were that her children not be with her nor even possess sharp
kitchen utensils. We all know how that worked out and "The system" that created that situation let the police be blamed...when it
was their own doing. So you think doing something akin to that on a large scale is a good idea? Bad kids are generally a product of
their environment and some are just messed up. Eliminating detention is a foolish and reckless idea for most of the offenders being
held.
ENFORCE the laws please!
My concern is about youth who commit serious, harmful crimes like rape, murder, and weapons possession. How would diversion
ensure community safety? How would the youth be held accountable and learn different behaviors?
Funding
Most of these problem youth come from fatherless homes and this is something the government cant correct. Letting young
criminals off the hook with soft policies will not help them. The Parkland shooter was involved in a number of alarming incidents,
including assault and bringing bullets to campus, yet he was coddled and appease like the policies you are condoning. This is will not
help these kids and will get our kids assaulted, injured, killed.
The first time a youth is caught in criminal activity, if there are no consequences, they will go onto more serious offenses the next
time. I taught high school in the Los Angeles area and have seen this first hand. Making restitution and seeing/understanding how
they have harmed someone is a great learning tool. Face-to-face with victims can bring it home in a real way. When crime is
anonymous - they never really meet the victim - then it is easy to disassociate.
Provide more funding to schools in low income areas. Encourage companies and successful business men and women to mentor
youth from low income/ high crime areas giving them positive role models.
I would like to know what a "community-based response" is. What does that mean exactly? I'm just wanting to understand what the
alternative to detention is. I know I don't want troublemakers running freely around town. We already have enough of that.
I think aiming for zero crime and zero criminals is more worthy than aiming for zero detention. This is such a stupid misguided plan.
While I agree an effective community involvement can provide a positive resource for troubled youth, I don’t believe it can be
achieved without a family engagement and commitment up front. I believe such an objective will be a significant challenge due to a
dysfunctional welfare culture at a federal level.
Much more emphasis on families. You're making the problem everyone's responsibility except those whose it really is.
If a young person commits a violent crime, they should be put away to keep them from harming others until they have had a trial.
They must be held accountable for their actions regardless of their race. They must be judged by the content of their character, not
the color of their skin.
We are unlikely to eliminate racial disproportionality in youth systems if it continues in the adult systems. We have to do the hard
work of understanding our privilege, racism and all "isms" at all levels of our community, with all ages of citizens. Policing, judicial
and legal systems reflect the problems of our society at large, so resources and education are necessary for any and all of us who
provide service within King County. And it is not a one-time fix - we all need ongoing work and awareness to counteract embedded
bias and discrimination. If we dedicate resources and focus toward building a more just and equitable community as a whole, we will
have a better chance of reducing/eliminating disproportionality in those that have to be detained.
The "how" of Objective 3 are missing/need to be outlined. The strategies are laudable, but without an understanding of how they
might be accomplished, its not possible for me to answer.
What is missing is the details on what would happen to youth that commit crimes and will not obey the rules as stated above. There
will always be some that will not buy into these rules and will require detention in order to protect those in the area where he/she
resides. A good example would be gang members.
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Teaching kids that breaking laws, stealing, hurting others, is only for people in elected offices and not normal people. Stop
encouraging youths to commit crimes by being too lenient. Stop making excuses. Show more same race on same race crimes instead
of pointing fingers at other races.
Objective 3: you are deluding yourself if you think eliminating incarceration is gonna' work. After I got out I had to spend months in
group counseling, with my parents. The kids I met, they were gonna' do what they did regardless, and they did some scary stuff! It
was only the threat of ADDITIONAL incarceration that got them into counseling to begin with and they, like me, did not give two
craps about what the County people had to say. Only wanted to get out of there. It took years for all this to sink in. JAIL has to be a
real and present threat elsewise the whole system is just a joke.
Budget and family incomes. To be effective there needs to be enough staff and funding for families who need help. Having great
programs only go so far if real opportunities and resources to reduce day to day stress for low income/impacted families is missing.
Parents also need support because they also need appropriate tools.
It all sounds wonderful. How will you accomplish? Not with a new detention center.
Family responsibility. Don't want to see more experimental programs. Prefer to keep present laws. Love to see the bible back in
schools and see hearts changed.
Lock up all the criminals, whether youth or adult.
What is missing? This entire idea is INSANE, a total JOKE. What is missing is harsher sentences for crimes, restitution for victims and
GUARANTEED punishment for repeated "youth" criminals that is not a country club but HARD LABOR under harsh conditions. THAT
is the only thing that works, not this feel good LIBERAL BS!
A youth lead committee to discuss alternative justice options
Direct integration of policies and practice with individual neighborhood schools
Consequences are important but work best when they're based on education and work.
Adults (the community) need a better understanding of why being quick to lock kids up isn't helpful and a better understanding of
how & why some kids get into trouble. I see a need for compassion from adults in the community.
Several of these questions appear to be "loaded" ones. I strongly support preventative strategies (parenting skills, positive
involvement with communities, eliminating homelessness, etc.). I also believe that being banned from a school is writing the youth's
future life story. However, youths who have chosen a life of crime (multiple offenses) or involvement in a violent crime (murder,
rape, firearms) has chosen to act like a criminal adult, and must be separated from society.
this plan needs greater emphasis on mental health, and greater emphasis on preventing child abuse
You need to get off this racial bullshit does it matter what color red white yellow black or green you live in America and we have
laws that need to be a body by if you start educating youth in school and start holding them accountable for their actions then
maybe they might start to be more responsible
1) Assessment of whether the youth's existing community (friends and family) are part of the problem or part of the solution;
identifying or creating a supportive community if that is lacking.
2) Separate response for violent crimes.
1) Enforcement of constitutional laws to the fullest extent allowed
2) Removal of liberal fascist agenda in our King County legal system
3) The need to remove unconstitutional laws from State/local governments
4) Promotion of Jury Nullification authority in our legal system.
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Funding
There will need to be some formal monitoring in order to insure that the youth and their family are complying with the
recommendation.
Zero detention will lead to more crime!!
Keep criminal out of street regardless of race or age please!
Early childhood education, police/gang members engagement.
All of this sounds amazing but it doesn't address the "how" of everything. Yes it would be amazing if communities are during enough
to deal with youth and offer help, etc. But how is anyone going to know where to go? How are they going to find help when they
need it?
If there is no real punishment then the crimes will only progress.
Create a program that can give youths a Mentorship program that can give them someone they might be able to look up to on an
individual one on one basis, like the big brother program but designed to give our youths hope that they can have a better future
than the present they live in
Capable parents... which the government can never replace.
Actions have consequences for all of us. If a youth commits a crime, they need to be held accountable legally. If there is a way to
provide mental or psychological help, all the better. Youth need to be detained, but they shouldn't just be warehoused and then
released without assessment and assistance.
What a bunch of lips moving, more imployed immigrants of COLOR that push papers and and have no effect on the gangs (most of
which are color) that need to be dealt with strongly.
If you want to keep a kid out of trouble, put him to work or a decent wage.
See these youths as youths, not adults making conscious decisions or actions. Teach emotional intelligence to youths as well as
workers in the fields. Understanding our own behavior & what drives it is the only way to correct destructive thoughts & behavior in
ourselves.
The understanding that the victims of youth crimes should be the first priority. People need protection. Many of the youth are
repeat offenders and have little or no family disipline or control. Making it easy to be free and to reoffend is not the solution.
Detention of those who committe crimes may not be the cure for their actions but it does protect the public which is the first
responsibility of government.
Financial support for families too overwhelmed to emotionally support their kids.
Conflict resolution/communication skills training.
Strengths development: have kids learn to mentor younger kids to develop sense of competence, Pride, respect, resiliency.
Play and fun are also missing. Games requiring cooperation/teamwork for common goal.
Family. From my involvement with youth, during my children's days at high school, I've seen and talked to many single parents.
Being a single parent is hard, as sometimes a single parent has no one to discuss issues to come to a frame of mind as to what to do
in many circumstances. Some times a single parent needs someone to bounce ideas off of, to come to a solution. Yes, they come to a
solution, but it not might be the best one possible.
We can assume that these strategies include better individual counseling and support for youth who are taken from their homes and
put into foster care and group homes. Of the hundreds of incarcerated youth I have met with, less than 5% would say their group
home is an enjoyable and safe environment.
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Not enough is being done to help these traumatized youth to lead healthy lives.
The same goes with youth who are growing up in a community where they are vulnerable to joining a gang and using drugs and
stealing. More of our resources need to be invested in the most at-risk youth in their early childhood with a perpetual support and
safety net to mentor them to success. This is an investment that will change the course.
Where is accountability for their actions? Actions have consequences. Parents are responsible for raising children and teaching right
from wrong, obey the law, stay in school, don't steal. If the parents aren't actively involve before a youth gets in trouble, they won't
be helpful in the rehabilitation phase.
So much of this is"pie in the sky" Where have these services been all these years. There are parts of each and every objective that is
positive and will work. BUT there are certain crimes and actions that require the removal of an individual from the greater
population for the greater good. There are crimes and actions that require detention. You need to individualize your approach not
propse a blanket solution for all individuals -- all individuals are nto the same, all crimes are not the same. Put services where there
is the best chance for positive reults. In addition, the state needs to be front ending services to high risk situations and families when
they first become aware of them not wait until a crisis occurs.
Look, I'm a child therapist and I work with kids who have needed to go to detention for serious issues. I would love to live in a world
where zero youth detention was realistic, but I don't think this is that world. The strategies above should reduce youth detention,
but saying zero youth detention is political propaganda. Can we acknowledge this is complicated? I guess "reduced youth detention"
isn't as catchy, but it is fairer to everyone involved.
Dig into the reasons why youth of color is getting detained (besides the racial motivations). Are there more opportunities for early
intervention and support? Are they getting enough food or shelter or other basic needs met or is that driving them to commit acts
that end them up in juvie? Are there signs that we need to support these kids better before they get into trouble? What can
communities do better to step in earlier? Instead of after they got detained?
Accountability, Youth need to learn that they are accountable for the choices they make. There are consequences for every choice
made, be it punishment or reward. They should learn to accept the consequences for their choices.
Until we stop having broken families and out of wedlock birth you're wasting taxpayer money and you're not going to achieve your
goals.
I believe that some children do commit serious crimes and need to know that they are not just going to get a slap on the wrist if you
will. Yes, we need to work to support children and families to keep kids out of detention, but some crimes do require detention, but
not as many as we see currently.
Common sense. Violent youth need to go to jail separate from adults, but jail. No coddling crime is on the rise. In you premise NO we
don’t all agree. That shows how blinded and close minded this endover is. You are looking for affirmation of deeply flawed ideas.
Sad.
Youth need positive role models and programs they can engage in that will help them learn social skills and help them thrive. Instead
of trying to reach youth after they are disenfranchised, let's change our tactics and reach them before the problems begin!
I am concerned about the ASSUMPTION that Zero Youth Detention is even a desirable state of affairs! I don't hear any recognition of
the fact that some horrific crimes ARE committed by youth under the age of 18! By giving them a free pass with no expectation of
incarceration, I believe that you are emboldening people to commit crimes without consequences.
Expectations and accountability, as always.
This is nonsense when we voters and taxpayers VOTED TO APPROVE the new youth detention facility. I agree only that youth and
families need support and that ALL youth be treated EQUALLY (NOT EQUITY!!!). Tired of these radical socialist policies being foisted
upon the rest of us including our children who obey the law, the US and WA Constitutions, constantly being trampled by youth and
drug addicts in our communities.
Where’s the option to get tougher on youth? Let’s correct the problem before they become adults. Such a one sided survey
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A much higher percentage of rape cases need to be adjudicated. In my experience, 50% or more rapes are never even reported. And
of the cases that are reported, more than 90% of the time the rapist is never even charged with a crime. So why would any woman
even waste her time with reporting a rape? What is the point? If rape kits are not even processed for 5 or 10 years after the crime,
how is the prosecutor going to even start to build a case? I don't know why 90% or more of rapists can easily get away with it. But
that is just wrong. There needs to be a way for at least the majority of women (or men) to at least get a day in court to at least
attempt to get justice. Otherwise vigilantism might become the norm when all faith in the 'Justice System' is gone.
1 - Actions have consequences.
2 - You can lead a horse to water, but you can't make them drink.
3 - All people need individual plans. Some benefit from diversion, some are so broken that only incarceration with protect the public.
What's missing is a survey which isn’t slanted toward an expected outcome: starting with your telling everyone who takes the survey
what you want them to think, and continuing with the fact that you're more interested in including data from your survey just by
those who have been impacted by the justice system, than those who haven’t- which will also give biased results which aren’t
statistically accurate. But then I think you know this. I have to say I’ve never taken a survey which is more biased towards a specific
result than this. Which is unfortunate, because then the survey will not produce real results.
Perhaps actual examples of actual programs that will be implemented to reach your goal would be helpful. One of the reasons these
programs haven’t worked is because they include nothing but jargon of anticipated results, rather than real life goals about inspiring
youth. Partnering youth and their families with mentors and leaders who give them hope, showing them how they can live a full and
enriching life, reflecting on the good things they have and how to improve upon the struggles they face. How things don’t fulfil and
enrich your life, experiences do-and how they can manage their experiences to make them fulfilling. How they can in turn help and
mentor others to do the same...
Youth along with their families need to held accountable for their actions! Handing everyone a trophy and blue ribbon and NOT
been effective.
Mentors in community
Accountability!
If we desire ZYD then why are we building a new detention facility?
A close look at what behavior is criminalized, and seek to find alternatives to criminalization and entry into the criminal justice
system for young people. Once in, a vicious circle may begin.
We must also tackle poverty, inequality and segregation. King County is profoundly unequal, and very segregated by zoning laws.
This perpetuates poverty, as do the disadvantages of poverty, and poverty is expensive - poor people tend to have to travel further
to work, spend more time working, pay more in fees and a greater proportion of their income in taxes (thanks to Washington's
regressive taxation policy).
Without tackling broader problems, we cannot achieve the laudable aims of this project.
Holding parents responsible for the actions of their children.
As outlined in the Moynihan Report 50 years ago, recognize and take actions to mitigate, the dysfunctional nature of African
American culture.
Because post conviction status is SUCH a formidable barrier to employment and housing domestically and internationally, and
because most people mature out of criminal blunders and even criminal lifestyle with time and education and awareness and
support, there should be a clear path and incentive for infractees to have their records expunged after meeting all of the conditions
of the court.
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We have Family Courts for a reason. It is nonsense to believe that NO Child Should ever be incarcerated. I agree that locking up all
children is not the option. But some crimes need detention. A 4 14 year old kids that beat a homeless person to death shouldn't be
going home to their parent(s). But also shouldn't be in with the adults as well. Your concept is not very practical.
What a bunch of horse-hocky. Consequences to their actions. Perhaps if we treated everybody equally, had a legal system that doles
out punishment (to include jail/prison time, AND HELPED POLICE DO THEIR JOBS. Our law enforcement officers and first responders
put their lives on the line every day. Yet we want to 'let go' those who choose to harm or kill them. Those who rape, steal, and
murder should be punished. It's pure stupidity to "talk to them about their culture." These are NOT issues about culture, they are
issues about BREAKING THE LAW. This voter, for one, is tired of the race card and lame excuses. Generations have passed since there
were slaves. I owe them nothing. Immigrants come to our country; they should follow our laws. Immigrants come to my country
illegally, they should be IMMEDIATELY deported. They have no rights in the USA except to be treated civilly. Send them back and let
them go through the system and immigrate legally.
while it is unfortunate, lots of the family life of the chronically bad youth is horrible. putting them right back in the home is a stupid
idea.
There will still be a need for some youth to be incarcerated or removed from the family that does not support them improving. What
is the plan for those youths?
Creating community based councils. For non violent offenders, they should go before their peers, community and elders and that
groups should decide how the youth can make things right. Zero detention is not about zero consequence. It should be about
building communities qho hold our youth accountable and nurture and love them as they transition their lives.
Funding to educate neighborhoods why we need change in the present system.
Logic, reason, common sense on behalf of King County and it’s prosecutor. The idea of zero youth detention is absolutely absurd,
most of all dangerous. It has already been proven the idea does not work and is not effective.
Accountability for the activity in terms of who the crimes are committed against in terms of restitution or community service
Invest in early mental health services and interventions to prevent mental-health related issues leading to crime
Recognition that our communities, esp. at the family level are not strong. We don’t need government intervention, we need every
citizen to participate in a positive fashion to take their family responsibilities personally and seriously and to obey the laws that were
made so that we could be a strong community. It has to be personal to each citizen to make it work. Dow Constantine cannot make
it work just by putting another ineffective program in place.
This policy is completely foolish. Actions require consequences and if that leads to incarceration then so be it regardless of ethnicity
or age.
I might not be here today if my best friend didn't go away to juvenile hall when I was 15. My life was headed down the wrong path,
his was way worse. Kids need held responsible for their actions.
People must fear go to jail.
Consequences for actions - you're talking about zero detention - that's not going to be possible but it's a worthy dream. If the goal is
zero detention you still have to have consequences for actions - what are those?
In general I agree with all of this. Concerns that there are some that will play this like a fiddle and there are parents/relatives that are
part of the reason these kids are in trouble in the first place who will fail the process. Also, since there is 180 M available that they
are talking about giving to the Mariners, why isn't some of that money going to this or perhaps to housing assistance to legit poor
older ladies and men who have no resources other than The Market or CCS and the like? Take the money being spent on 35th NE
from the transportation budget. No one here wants them to mess with Wedgwood. Bottom line is yes we need to help these kids. It
will do nothing but make our city stronger.
It should be standard to not detain youth for immigration reasons or other non-violent crimes.
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Hold parent seriously accountable for the wrongdoings of their children.
Youth as well as adults must understand there are consequences to their actions. I fear that this proposed program will soften even
more than it already is the lack of consequences.
Where funding is coming from. I recommend using funds from the soon-to-expire-but-has-no-sunset hotel/motel tax revenues.
Thank you for the survey and getting public feedback.
A recognition that the issue isn't race, it's broken families.
A shift in philosophy from punishment to treatment. Community based corrections should be developed in directions determined by
the communities most affected and should be funded based on medium to long-term results [rather than the short term criteria
developed for homelessness efforts].
Actual equity in Seattle. If you say Seattle wants equity then let the communities lead the strategy and execution. The government
has shown little competency, transparency, and accountability thus far. Fund community led task forces that are accountable to the
city, and use data to validate outcomes.
You say all of this, but you're building a really big youth jail. Maybe that building could be better used for something else if the goal is
Zero Youth Detention. Maybe building a big youth jail sends mixed messages to the community. I would strongly encourage you to
rethink that building and it's use, especially given your stated goal.
Efforts to reduce youth detention result in youths that should be detained going free, which in turn result is events like the Florida
school shooting by an individual well known to the police. You cannot implement a blanket program than incents police and courts
from not doing their jobs, it will result in violence and harm.
I believe the best way to deter crime is to impose the harshest punishment allowable under the law for each infraction, regardless of
race or ethnicity. Those who are "most impacted" by the legal system are probably the ones who need it the most. Tough love is the
only love that works. All these initiatives will only worsen our teen delinquency problems.
Accountability and consequences from inside the family, not from Government lead resources.
An alternate to Objective 4 for those who have committed a crime and agree to Strategy b, yet return to crime. Should the penalty
be more severe?
Prevent future discrimination (employment, education, housing) based on prior legal system involvement.
It's important to find solutions to help each youth regardless of his/her skin color. Don't narrow the help on certain race group. It's
more important to find the cause of youth problem, and then focus on improving it. Objective 1 said youth of color are
overrepresented at every phase of the legal system. Then to efficiently solve it is to find out what caused it. For instance, is it
because of poverty, drug addiction, lack of education, or no community engagement? If so, target each problem and solve it. The
strategy a from Objective 1 doesn't sound. How could it solve the problem by simply reducing the number of arresting of
troublesome youth of color? If do so, the arrest number might be down superficially, but the problem still persists and it did not do
any good to help youth in need.
Consequences
tough love and discipline.
I work in a high school and the students who seem to stay out of the legal system do so because they work. Is there any type of
worker training, workforce counseling at least for those who are 16-18 range? Help the youth find work and stay busy.
In my high school, there doesn't seem to be much being done for students who are excessively truant. Is there a way to keep the
youth in school, even if it's a home school type setting? If I was heading into trouble, I might like the structure of school/work. Just a
thought.
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The whole premise that ZYD is necessary or good for the community is totally misdirected. It's sad but some youth definitely need to
be detained for the safety of the community. Having some youth detained could possibly lead them to change their lives but giving
them leniency will only encourage criminal behavior. And shame on King County for making this about race. I don't care what color
someone is, if they've committed a crime, the legal system SHOULD BE color blind.
The county should avoid being overly accommodating to disruptive young people. They can have negative effects on other young
people if they’re allowed to remain in the community and classrooms despite displaying consistently disruptive behavior.
Have 6th grade youth get 1 hour a week class about where they can get help, what happens when they break the law, and teach
respect for community and police. Have them go out into the community and preform clean up and help the elderly and physically
handicapped. This should be voluntary so they learn how vandalism and small crime effect the community, and can lead to bigger
crimes of youth...if it continues...youth of color are arrested more because family involvement is not there,
Lock them up what the hell look what is going on in Seattle or Burien you people are the problem
These plans will not work and will only increase crime not stop it
Break laws, get caught, serve punishment. Segue into adulthood playing by the same rules as adults and deal with consequences of
your actions. I dont support these objectives.
There is no mention about what to do with hardened criminals that will not respond to community resources or any other of your
magic programs. Such youth exist and must be dealt with rather than putting your head in the sand and pretending that all juveniles
will respond to your strategies.
Prevention. What can society do to prevent behavior that puts young people at risk. Places to go and hang out with friends is an
example.
Minorities also are responsible for a disproportionate number of the crimes. This program has been tried in other communities and
results are mixed at best, with "youth" getting the benefit of these get out of jail free card programs going on to commit more
crimes, often violent ones.
instilling personal responsibility teaching the difference between right and wrong, good and evil
Haven't defined crime. Is it a minor crime or felony? First Offence?, etc.
You're making this a racial issue. It is not.
It's a crime issue. If one race has a higher proportional arrest rate than another, stop blaming the arrestors! A crime is a crime
regardless of the race of the person arrested! If blacks have a higher arrest rate than Asians or Caucasians, then one must look at the
home environments of the blacks arrested.
Respect for our laws is NOT being taught nor enforced in these families! Without that, the kids are already pointed in the wrong
direction for survival in the rest of society. Spending our money toward the encouragement of obeying the laws is vital! When a child
breaks a rule there is a consequence. It's called LEARNING. I grew up with a respect for law and order and the thought of being put in
jail scared the crap out of me! If we stopped sending criminals to jail do you really think that would suddenly give a criminal a
healthy incentive to follow the law? I think Constantine is way off base here!
details are missing but this is a great start.
Mentoring options
Troubled youth need access to confidential mental health counselors or mentors.
What's missing is common sense about taking personal responsibility for actions. To infer and state that incarceration is racially
motivated absolves those committing infractions.
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I have serious issues with the wording of the questions. The assumption is that if you agree with the objective, you agree with all the
strategies. It makes no sense to ask for input when there are no other alternatives. It feels like it is all or nothing. Way to far. Needs a
lot more common sense strategies.
Provisions to address the victims of their juvenile criminality and this really sounds like just another government program to be
staffed at increased public expense. I have given an incorrect e-mail address because I do not trust government promoters of
expanded "services" that are racially oriented!
Provide prevention care from birth to parents that provides education about infant care, maternal depression, nutrition,
developmental milestones etc; Appropriately fund community mental health centers and employ well qualified practitioners who
deliver evidence based models of individual therapy for both caregivers and kids and theoretically based family therapy. Invest in the
child welfare system so that it is trauma informed and well qualified professionals provide care management. Adequately fund
foster care providers and provide them with training and support to reduce numbers of kids abused in foster care and blown
placements due to behavioral/ emotional problems. Adequately staff and train staff in secure facilities to reduce trauma exposure
when kids do need to be detained. Get real about the effects of trauma exposure, related stress and their relationship to juvenile
offending behaviors... invest in kids and caregivers and parents with the resources needed to really address the problem.
Education is missing. Training refers to counselors, not youth. School is referred to once in the correct way. Useful skills in the
employment marketplace are what will keep youth out of the system. I see little that will change how at 15 year old views education
and getting out of the cycle of crime.
Support for very young children and their families would help to eliminate problems with older youth.
How about keeping them out of trouble in the first place. This is all hogwash! So now we are going to put on the county what the
parents of these youth should have been doing in the first place. The county is not taking over the role of a parent because these
parents are either unwilling or unable or uncaring to do it themselves. Now taxes are going to pay to raise these youth in a hope to
keep them off the streets and doing the things they should not be doing? Why don't we bill their parents for raising their children for
them? You talk about keeping the family stable within the community and yet you have plans to try and put programs in place to
raise these youth? This is crazy and we need to go back to the parents raising their kids with values and purpose.
The Stonewall Douglas shooter was referred to the Promise Program, a reform program for students that eases student punishment
and lessens their arrests. I believe they have made changes to the program since the shooting. For anyone who breaks the law, there
should be a form of discipline; there needs to be accountability for their actions. Detention doesn't help, I believe this will keep them
in the system. For youth something more like community service and a reformation program.
The premise of a disproportionate amount of certain races being incarcerated equating to racial injustice is a faulty logic. Some
peoples commit more crimes, this is a fact. You should be looking into what is going on in those cultures that leads to
disproportionate criminality.
Any youth committing a crime should be given one break. Beyond that, commit the crime, do the time. A youth committing a crime
with a firearm should be incarcerated for a minimum of two years. With the increase of youth crime in King County, especially gang
involved, needs to be taken seriously. Quit coddling these young criminals. If they knew the penalties related to the crimes they are
considering, it would help reduce their actions. I am a retired high school administrator (almost 80 yrs old) and found throughout my
career of 52 years that young people, knowing their rights, limits, responsibilities and consequences soon learned how to succeed in
the real world. Today, too many young people have no respect for others -- or the law. Lack of parental guidance and discipline -especially in single parent households, contribute to the young people getting into trouble. They know that no matter what they do,
there are not consequences. What you are proposing in this idiotic proposal will not help young people. You are telling them -- just
do what you want, we will coddle you and then you can go out and do more wrongs. This kids are smart and will quickly see how
stupid adults initiating these proposals are. It's time to get tough on youth crime!
Recruiting adults / counsellors etc. who have been in the system previously to interact with at-risk youth.
Hold even minors accountable as appropriate to the crime they committed. It is obvious giving them a free pass only leads to them
committing more and bigger crimes. The tuba man killer where let off and killed again is an example of how well letting then off lets
them re-offend.
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Holding the offenders and their families accountable.
Deep human problems do not have human solutions
It talks of ‘family’ but so many offenders do not have a family as usually defined. There needs to be a full effort to get those in need
of a working family placed in a secure situation.
Criminals will be criminals. Don't go soft on them.
Dangerous youth should be detained at their first offense.
Law is law. Whoever committed crime should be punished, regardless age or race. Parents are supposed to teach kids to obey law
and accept the consequences if they don't obey.
Something government can not offer, stronger two parent families
This is ridiculous! Someone commits a crime they should do the time and make it as miserable for them as possible. If these kids
knew that the consequences are dire than perhaps they would think twice about committing crimes. Jail with no tv, awful food,
solitary confinement, you name it!
When a child misbehaves, there should be an appropriate and equal negative action such as community work. This would be to
discourage further misbehavior. I believe that children need an appropriate reaction to their misbehavior. I don't think detention
facilities really help
Judges often use police determination of whether the offender is a nice person who made a mistake or a bad person to make a
decision. These subjective opinions should not be allowed.
A realistic look at violent crimes committed by youth as well as any relevant experience on the part of politicians or prosecutors.
How often have they or anyone in there families been victims of violent crimes? Will they be living in the neighborhoods effected by
the policies they are about to enact? Will their children be attending the same schools as those youth committing crimes? Violent
crime is the symptom not the disease.
Holding youth accountable for their actions and making sure they learn a lesson by not being pampered and told the problem isn't
them but society.
criminals need to be punished. these social experiments have failed. go back to enforcing the law and be colorblind
How do we pay for these programs? In order to give support and counseling to at risk youth we have to pay and educate the
individuals and community members that will interacting with these youth. This includes training at all levels of the community. How
will this be funded?
Kids need better parents
Accountability. I believe community service vs. detention. For example, create programs that “fit the crime” so consequences are
learned. Caught vandalizing with graffiti? Sentence of X hours cleanup. I work in Seattle. Biggest frustration is unaccountability for
actions.
Eliminating the potential for youth that have been arrested or are in the detention system from being placed into adult jails because
all other facilities are crowded.
Stop dreaming and face reality. Stop blaming the judicial system and the police. The interventions need to be for an individual family
or specific community. The problem is not with the judicial system. It is a dysfunction of the individual, family, or specific
community. Stop blaming the people and the systems that protect us.
Your brain, I suspect. How ridiculous. Nip it in the bud. Neglecting to correct bad behavior in youth will lead to worse behavior as
adults. You are wrong, wrong , wrong. We have half as many police officers as any other city this size, AND IT SHOWS! Criminality of
all sorts is rampant in King Co. There is no problem with White supremicists in King Co. There is a problem with street people-they're NOT homeless--it's a CHOSEN lifestyle. The city counsel is corrupt + criminal. Socialists did this to Seattle, 1 party rule did this
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to Seattle, ignorant bleeding heart voters did THIS to Seattle. You've absolutely RUINED Seattle. You got just what you wanted, admit
it, please. There are way too many useful idiots in Seattle, you used them. You can have it. I won't be paying for SDOT sins for the
rest of my life, I'm voting with my feet. 19th century technology IS SDOT. How damned sad.
I fear that the new youth jail will tout itself as a provider for these various needs. The answer is not a new youth jail if we want to
work toward the goal of zero youth detention. No matter how the county labels the new jail, it will forever be just that. Alternatives
to incarceration do not blossom out of the roots of incarceration itself - use the money for the new jail and invest instead in
community led opportunities. Stop overpolicing poor communities. Stop expelling and suspending youth of color. Invest in teachers
and community leaders who understand what living on the margins in a predominantly white, overly expensive, and at times
unlivable city like Seattle looks like. Those in positions of power should be willing to relinquish that power to those most impacted by
systemic subjugation. Take a grassroots approach over a top-down approach.
I think this is great in theory but there are some who only learn the hard way, so there needs to be something in place for those that
need that learning experience.
Incarceration is a must for certain youth, children that learn consequences are able to better understand them as adults. While in
jail, young kids should be exposed to education and mentoring, and how to become active in their communities in good ways so
they are productive citizens when released.
Recognition that girls of color are disproportionately represented in detention populations and are the fastest growing group in
detention; recognition that behavior that leads to detention is often rooted in unaddressed trauma and that detention causes
further trauma -- traumatizing detention does nothing to address underlying trauma
[1] parental involvement. Parents taking the lead, with county support.... not the other way around.
[2] If a young person commits a heinous crime and needs to be locked up, Lock them up. Regardless of race or whatever buzzwords
are the rage nowdays
It is reasonable to assume that youth offenders have rarely been "caught in the act" the very first time they make a bad choice.
There must be consequences for bad decisions. Western WA has a history of letting people off the hook and this is unacceptable.
Young people who choose behavior that is corrosive to our social fabric must face consequences. However, they must also be give
opportunities to succeed and grow.
The objectives are noble. However, a number of youth are committing very serious crimes. Diversion from the legal system may put
communities in more danger than they already are. The idea that detention needs to fit the racial distribution of society is ridiculous.
Reactions to a certain type of crime should be the same no matter what the race. If a certain minority commits more crime, then
detention figures should be somewhat skewed.
The main issue that should be addressed system-wide is implicit racial bias. Why are youth of color being arrested and convicted at a
much higher rate? Why are they receiving much harsher sentences? Will you be addressing the racial bias in judges who are making
these life-changing decisions in court? I certainly hope so. Perhaps they all need to read White Fragility by Robin DiAngelo, So You
Want to Talk About Race by Ijeoma Oluo, or some good ol' diversity training could be provided for them, and if they do not change
their ways, get them out of there. It's time all us white people not only open our eyes to our privilege but also become conscious of
our own racial biases, and work very hard to change them.
Individual ratings of strategies: obviously improving material conditions for kids and their families will prevent crime (objective 4
strategy f, but I'm not so sure about some of the other strategies)
What's missing is that if youth break the law, they need to be arrested. My son was arrested from his workplace, put in hand cuffs
and scared! What he stole was only a misdemeanor and he returned it. But the process of being "taken in" scared sense into him!
When I was young, there were detention centers where youth were taken so they weren't exposed to adults....and hardened
criminals. Then counceling would be in order. But I am against ZERO Youth Detention. By default, it seems that's what King County
has now. It's not working!

Appendix U
Road Map to Zero Youth Detention
Road Map to Zero Youth Detention Survey Comments: General Public
Community work projects with visible outcome in lieu of detention punishment. For instance, painting, construction, yard projects
for elderly or infirm in the community or some other projects that have concrete outcomes. Not community service that just ticks
the box for hours spent. Help youth to be accountable to the community for their indiscretions.
You do not address gangs or the fact that they could involve multi-generational gang involvement.
I do not want to share the streets with violent offenders, offenders who used fire arms, assault...you talk so much about how you
are going to 'help' someone who commits crimes. That's great, but what about their victims? Turning them loose back into the same
communitiy as their victims is where you totally loose me.
Remember the Tuba Man murder? Remember how many people had to die before that kid was locked away for good as an adult? I
do.
This whole plan reads like unicorns and rainbows.
There are no adequate 'services' for the mentally ill kids or adults.
By all means - Don't prosecute offenders and leave the juvenile delinquents on the streets so they can commit more crime..... And
people wonder what is wrong with America......
In my mind, a youth who is acting out is usually the victim of a dysfunctional family. Most of the efforts to keep troubled children in
the home fail to make an honest apraisal of the emotional health of the home environment. Getting them out of a home can
sometimes offer the perspective that they need. I think back to the Charlena Lyles tragedy... Who on earth thought that a woman
who was struggling with such severe mental health issues could be a good parent? Those poor children! Shoving them into the same
apartment with an occaisonal visit from a caseworker is cheap, I guess. Keeping kids in crappy homes under the mistaken belief that
"family and culture is everything" serves nobody but idealistic fools. Also, I think that overrepresentation of ethnic youth "in the
system" probably correlates quite accurately to the overrepresentation of the criminal acts that they committ. Poverty, single parent
households, undereducated parents and or parents with their own unresolved psychological issues can cause life-long detrimental
effects for a child in the first months of life. That those circumstances occur at higher rates in some sub-sets of our society matter
not. The issues should be based on a per child basis. I support incarceration that involves quality one on one psycotherapy over any
feel-good "culturally" sensitve approaches of prioritizing family or chasing race quotas. Its two issues - help children who are headed
down the wrong path and protect society from them so long as they are on that path.
THANK YOU, THANK YOU, THANK YOU! This is excellent and so very needed.
You will never achieve zero. It is a goal that is unachievable. Sometimes separation is required for the good of the community at
large.
You are using the term equity incorrectly. Equity connotes ownership, the program is trying to promote equality, which does not
include any ownership.
Parental support/counseling in how to deal with kids at risk of being detained.
Your brains and your balls, fuck you.
I would like to see King County prosecutors receive training on existing community-based options, and both training and supervision
in systemic racism and implicit bias. I would be interested in 'utilizing data and technology to optimize connections' with
understanding patterns in prosecutorial discretion. I think all of these Objectives are well-intentioned, but looking upstream seems
to be a more effective way to get zero youth detention instead of expanding the net to catch them (I understand and would expect
the KC to be working on both ends, but I wish the focus on the power prosecutors have to change this was highlighted more here).
I think Objective 4 sounds like a 'catch-all' statement...I generally agree with all of those things, but I'm not sure I have enough
information to support the strategy. I'd be interested in specifics of how the new strategy of 'reengaging youth from detention into
community' is any different than what's happening now?
One strike and they go to jail
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Some juveniles are a danger to the community and those few individuals must be dealt with in a way that protects the community.
I have read and agree with the concepts ."restorative justice"
Preventing youth from becoming criminals has to start at home and then reinforced at church (or whatever religious affiliation) and
schools. Schools teach so little morals these days, and it seems that the general populous is moving towards no-accountability by
ignoring religion (or, at least, the 10 commandments). If we want these youth to reform, it will be difficult and cost the taxpayers a
ton of money, especially if they never had a correct moral upbringing. Teach kids the golden rule every day when they are at school:
"treat others as you would want them to treat you". Then the world would be a better place.
I feel division is appropriate for minor crimes, but to come up with this plan that applies to all crimes is wrong headed. Each
individual situation needs to be analyzed and the appropriate action taken. This plan is a hope and prayer!
Disappointed the survey wasn't structured so I could rank each individual strategy. "Disagree" response given because I did not
agree with all the strategies.
I work in partnership with King County Juvenile Detention. I am there everyday of the week, what I see is youth of color over
represented and spending more time in secure detention than white counterparts. When given the chance for release of youth on
home electronic monitoring, some parents are not present in their lives to allow youth to be released, resulting in longer stays in
secure detention. How is it the youth's fault their parent isn't present for them? In addition, what is the cost of this service? What
kind of support are the youth and families provided? I think these are all great ideas but resources are thin, and quality care and
management is oftentimes lacking. I speak with the youth daily, today I asked every youth in my class who their role model is in their
families? The answers were striking, as most youth confessed they didn't have any role models or support from their family
members. How do we change this? To have thriving communities we need thriving nuclear families.
It breaks my heart to see these youth in their neon sweatshirts, blue pants and slides knowing they aren't provided the proper
services they so desperately need and deserve both inside and outside juvenile detention. Mental health is severely lacking inside
juvenile detention and in our communities. What is your plan to make change? Building relationships is what helps keep people
accountable this is why community based partners are necessary for the health and well-being of out communities.
Furthermore, recognizing all these factors in your road map is great, but what action are you going to combat these issues?
Youth, just as any other person, who breaks the law and endangers others need to be punished and away from citizens that thy can
harm.
The main problem are the parents or lack of in the house and the ability to raise a child. Unless you are willing to accept that in my
(black) community, a majority of or youth a missing at least one parent and the majority are born out of wedlock, there will be little
success.
Support and services for LGBT youth specifically
The County needs MORE youth detention. If when young there are no consequences for breaking the law that applies to all races
equally, the County trains a criminal ;law breaker for life. The community will be harmed and many maimed and some killed to no
consequence? Criminal gangs will hire those under 18 to do harm. Duh! Eventually after countless harm, criminals that may have
been saved through punishment will end up in jail in any event...unless the County wishes to break every social contract to keep its
population safe from lawbreakers no matter their race or age. Thank you for the opportunity to speak. I can't believe this has even
bee proposed.
We constantly see that the effectiveness of training is not proportionate to desired outcomes. There needs to be a way for those
that feel they are being directly or indirectly discriminated against (or for those who witness co-workers being discriminating) to
make their experiences known and believed.
We need community services that give kids and family a choice not to engage in behavior that leads to legal involvement.
And, as with the 'justification' of Tamir Rice's murder, ageism is intersectional in racism. In the case of Sandra Bland, sexism
(masculine dominance) is intersectional to racism. All support systems need to understand the importance of intersectionality.
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It would be nice to address plans for supporting those experiencing social/economical disparity and what specific diversion
strategies could be implemented.
having worked in youth detention, i believe that there are indeed dangerous criminals in which terrible violent crimes have been
committed by youth, and society needs to be protected from these individuals until they and their families have received intensive
therapy, which they would not participate in unless incarcerated. i understand the community wants zero youth incarceration, but
the reality of that happening with some crimes is impossible, in my opinion.
I believe the youth of today do need more community resources and role model type programs mostly due to the decayed family
structure in today society. I don’t feel problem youth should be not be accountable for there actions though. Troubled youth will
love your no accountability programs!
Juveniles who commit crimes should not be exempt from punishment so, YES, we need a juvenile detention facility!
Need to ensure mental health services are provided.
Hold people and youth responsible for their actions, quit trying to babysit offenders.
I am rather concerned by what I'm reading here. It's sad to see that King County has been so pushed by the loud minority of zeroyouth-detention advocates that it's gotten to the point that I'm even reading about this program. The biggest thing that this program
is missing is that the program has the false idea that we need to enforce ethnicity-based detention statistics.
It's hard for me to even explain, in words, why this is, but let me try: if someone commits a crime, they should be punished for that
crime by the legal system. If we attempt to enforce prosecution based off of the distribution of ethnicities, we run the very likely
outcome of not prosecuting any group that happens to commit crimes at a higher rate, when viewed via ethnic group. It seems
foolish to me to view criminal data by race and then draw the conclusion that some ethnicities are being unfairly
prosecuted/targeted by the justice system. Let's look at it this way: if we looked at crime data and saw that more crimes were being
committed by left-handed people, and that left-handed people were disproportionally being represented in the criminal-justice
system, could we similarly assume that the criminal-justice system is unfairly targeting left-handed people?
We must take race out of picture here. We must not enforce some requirement that crimes are prosecuted in proportion to the
distribution of ethnicities in a population, because this presupposes that criminal activity is equally distributed amongst all ethnic
groups. Although I'm sure that it would be easy to read the following and assume that it comes from a position of ignorance and
racism, please try to be objective and consider that it could be accurate: it is very possible that if you look at criminal data by
different groupings of the population you would see that people in some groups do, indeed, commit crimes at a higher rate than
other groups. If those groups happen to be ethnic minorities, this does not mean that these groups are being unfairly treated by the
criminal-justice system. Until we understand why a certain grouping of the population commits crimes at a higher rate, we must not
assume that something nefarious/racist/etc. is going on, and me must certainly not change the criminal-justice system to
decriminalize criminal behavior, based off of ethnic grouping.
Zero youth detention is not a desirable goal. It puts most of us in the community at risk. Some juveniles, just like some adults, NEED
to be detained.
I think all the objectives and strategies listed above sound great and seem to be very comprehensive but this is all a bunch of words.
To actually follow through on all these objectives and strategies is going to take a lot of skilled, highly trained people and a lot of
money. It seems to be so difficult to get any government at any level to actually put the time, money, training and commitment into
such a long-term program such as has been described in all the Objectives above.
Develop mentors for at risk youth that have walked in their shoes, but have overcome their challenges.
Too many thugs are getting let out of jail or getting away with hurting other people with no consequences. Stop it.
This effort does not reassure me that someone - regardless of race, background, etc - will be held accountable for their actions if
they break the law, and how repeat offenders will be handled. A similar programme was instituted in Broward County Florida, with
utterly DISASTROUS consequences. Sometimes people just need to be punished and not constantly 'diverted' because of political
considerations.
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Without consequences to their actions these kids will just wait out your little program and be right back to committing crimes.
Maybe with this program there will be more white criminals and you can toot your horn on how you have created equality. Just
stay focused on the behavior and not the color of the people. Oh yeah and hire more police officers so they can do their jobs
properly.
The problem is that out-of-wedlock births have skyrocketed. The percentage of kids who are facing Juvenile Detention who do not
have a father in the home is extremely high. Until we address that elephant in the room, much of this is just dealing with the
symptoms rather than the root cause.
Further, there has to be consequences for actions and to say to juvenile delinquents that if they do something wrong they will just
get a slap on the fingers means that they are going to continue to do those wrong things when there are no consequences. I think
this will increase crime.
I don't believe this is the problem of the legal system. It is more about prevention rather than making law powerless.
Gang members, violent crimes, any type of felony that a minor is involved in they should get jailed in a juvenile jail. The reoccurrence
of a crime by the same juvenile, the juvenile should be put in juvenile jail. The parents need to be better involved in their child's life
so parent education would be very important resource for the parents.
law and order keeps our community safe. regardless of race, age, sex, whoever commits a crime must face with the consequence of
prison. period!
Talking about race is stupid it should just be youth.
You are missing the WHOLE point. Though these strategies may "sound good" this county/state has no intention of implementing
them as stated and have no ability to implement them as stated given the current laws which absolutely empower emotionally
disturbed youth (the ones who are committing the crimes!)...YOU ARE LIARS!!! You say you want to support families to keep kid in
their homes and provide quality community based services for children, but your policies act to disempower parents and your
community based supports are USELESS. I know because we spent years in community based services trying to get our fosteradopted daughter the help she needed for her early childhood trauma and multiple mental health diagnosis, but it did nothing but
make the problems worse. As for my foster-adopted son this state's juvenile court system did nothing to hold my son accountable
for his choices and behavior. If they had set up some boundaries for him and enforced them, then maybe we wouldn't have had to
send him to Nevada to get the help he needs. Thankfully, Nevada takes things more seriously and after spending 6 months in his
residential program, he put himself in juvenile detention for 2 weeks for attempted assault. When they called me, I THANKED them
from the bottom of my heart for caring enough about my son to hold him accountable. Because of this experience, he is now taking
his treatment program seriously and is committed to turning his life around BECAUSE he does not want to go back to juvie and
understands that there are consequences for his behavior including running away from the program which he did multiple times;
something this wretched state does not understand. In fact at one point when he was a runaway here in King County, a police officer
returned him to us and my son looked him in the eye and told him that he had been shoplifting and breaking into cars and the office
ignored him. It left my son asking "Where is the line that I can't cross and why do they not care enough about me to hold me
accountable for my behavior?" My son was crying out for help because he knew he was out of control and needed help and so we
were forced to send him out of state to get that help. A family should not be divided because this state refuses to have residential
treatment programs for children with early childhood trauma. Bottom line, when my kids were struggling and in need of juvenile
court system involvement because they were self-sabotaging their lives with their choices and making themselves vulnerable to
being victimized, there was not a single system that had any ability or power to do anything to help them and everyone in those
programs sorrowfully knew they had failed my children including the mental health system at Seattle Children's, youth shelters,
community based mental health services, school staff, community based wrap-around services, At Risk Youth staff, social workers,
police, judges, etc. I believed that the majority of these people cared about my children, but they did not have the power to do
anything to help them. My children had amazing teachers, were adopted by a loving 2 parent family, received years of mental health
treatment and had adult mentors that cared about them, but they still chose to follow in the path of their homeless and drug
addicted biological parents. You want to really help kids, change your incompetent policies, re-empower parents and youth workers
and stop being afraid to hold children accountable for their behavior regardless of their skin color then and only then, I might care a
little bit about anything you might have to say on the topic.
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The slogan is misplaced and stand in the way of helping the offender and victims of crime. For first time offenders of course there
should be family intervention and consoling but some sociopath just can't be helped. In such case you have to protect the public and
not let political correctness get in the way.
An appropriate level of prosecutorial invilvement in the process prior to diversion.
Why are you trying so hard NOT to punish kids who commit crimes no matter their race. Zero incarceration is not only dangerous
but a total waste of tax dollars. Not everyone wants to live a clean law obeying lifestyle. Stop wasting our tax dollars on these
ridiculous things and punish crimes! Maybe strong enforcement will deter these criminals!
Drug resources
Strong and free daycare system. The seeds of antisocial behavior start long before these kinds become teenagers.
Addressing addiction, mental health, housing, child sex trafficking (leading to runners from dependency system), improving
education, increasing safe spaces - group homes, cluster foster homes, activity centers with teen specific models, mentors,
connections to caring, safe adults
Children must learn to be responsible for their actions as well as their parents.
Children must be responsible for their conduct.
parenting education for troubled children -required
Support for educators who serve these youth, as well as support for families/care givers.
NO NEW YOUTH JAIL -- DON'T BUILD IT -- DIVERT THE FUNDS
Sanity and accountability
Parent involved. Decrease gang affiliation which tends to be stronger to youth
you have listed 'strategy' but only entered goals. there is no way to determine effectiveness is you don't have a clear strategic steps
Sometimes detention provides the services youth need, in a consistent and structured manner, that cannot be accessed when they
are lost on the streets, or in dysfunctional home situations. One reason there are so many homeless today is because we no longer
shelter and care for the mentally ill in institutions.
I don't believe there is any racial discrimination. If a youth commits a crime, that youth should pay the consequences whatever the
race is.
You communist liberals are living in a fictional pipe dream.
You say this isn’t a race thing yet you start out with racial subjects.
We are not judging race, but the behavior that follows. it just so happens that certain races commit more crimes than others that is
a fact that any type of smart individual or legal organization can follow.
That we aren't deporting illegals.
Early intervention at the family level when the first criminal conduct is detected. King County had a 'Youthful Offender' program in
the mid to late 1970's that was extremely effective in reducing recidivism. The family was offered the opportunity to choose family
counseling instead of a juvenile court referral. Counseling began within days of the offense. I can tell you as a KCSO deputy at the
time that the results were incredibly good. A guaranteed source of funding and interdisciplinary cooperation will be essential if the
program is to succeed. You can do this if all community touch points work as a team.
1. Consequences for poor choices.
2. Logic
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3. A rudimentary understanding of human nature.
4. Giving each person basic respect for their understanding of right & wrong, from the widely accepted “age of reason” - 7 years old.
5. Respect for citizens’ hard-earned tax dollars — to waste public money on such far-left fringe policy promotion.
6. Respect for citizens’ intelligenc - promoting this horrible policy as 1) a social justice cause & 2) a progressive improvement for
society. This is an insult to the young people you pretend to want to help and a kick in the teeth to the voters and crime victims.
It is ludicrous to assume that the racial representation of juveniles in the legal process or in detention should match the racial
representation of the population. The racial representation in the legal system and in detention SHOULD MATCH THE RACIAL
REPRESENTATION OF YOUTH COMMITTING CRIMES.
If a disproportionate percentage of minority youth are in the legal system and detention due to having committed more crimes, then
lessening the penalties for those crimes will have an effect OPPOSITE from the intended goal of reducing minority precipitated
criminal and legal activity.
In order to address the real problem of a disproportionate percentage of minority youth committing crimes, one would need to
intervene at the far younger stage, and with more emphasis on family culture improvement.
In such an environment, any attempt to lessen the consequences of minority youth committing crimes in order to make headway in
reducing minority involvement in the legal and detention systems is reverse discrimination, pure and simple.
Criminals actually obeying the damn law. That's missing. Also missing is the government caring more about the victims and the law
abiding. Right now you care more about pandering than actually preventing crime.
Missing is actual leadership.
Missing is an effective government.
Missing are my employees (that's you!) who aren't weak minded fools who kiss the ass of criminals and hamstring law enforcment
on a daily basis.
While the sentiment and ideals ring true, I'm far from confident that KC can actually put these into practice in a way that reaps
meaningful results.
Probably, as usual, enough money to hire enough case workers. Best of luck!
They need to have extremely harsh punishment for violent crimes. If it's not a violent crime then it's different, but folks who hurt
others, whether they are 15 yrs old or 50 shouldn't matter, crime is crime. If there's no consequence for their actions they won't be
scared to commit crimes.
Some youth need to be contained for their own protection and some others need to be contained for the protection of the
community. Certainly we should work to reduce detention through primary prevention, early intervention, quality and
comprehensive services and coordination of services from multiple systems. But my experience informs my belief that zero
detention is a faulty and dangerous goal.
Reduced consequences for offenses did not work very well in Parkland. It's unfortunate that more minorities endup in detention, but
if they are the source of the majority of the crimes, it makes a lot of sense. What needs to change are the reasons minorities end up
in a disproportionate amount of criminal activities.
Something is off. Altuistic, certainly. However, the community programs are often ineffective and inefficient. I have homeschooled
and raised 7 wonderful children to adulthood. They did not have issues with the law, no teen prenancy, no gang involvement; and
they went on to be honor students in college. I have returned to college and will shortly receive a degree in Marraige and family. I
have spent a life time pondering how to best help society. It starts with us as individuals. It moves to couples and how they choose
to set up house (married, single, etc.). It moves to parental involvement. Get the churches involved. Programs with the purpose of
supporting marriage and families is vital. Help wayward children by helping their families. Mentor parents on positive parenting.
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Teach "Family councils" so that teens feel they have impact on their lives. Race has been studied, but focus on building/mentoring
strong families is imperitive. How do we help people get from where they are to a healthier place? We teach them. We heal them.
We mentor them. We get real and not caught up in the surface. Ask each individual "what is really going on?. . .What do you need to
have different/ what would your ideal world look like?. . .If we lived in an ideal world, what would you want your life to look like?" I
did this annually with each of my children, individually; and I have taught this to large audiences of parents. It works brilliantly.
Everyone gets personally involved. People want to be heard. They rebel when they feel irrelevent and have no say. There are
boundaries.
So, while your four objectives are a start, I believe you are missing something at the core.
Diversion etc. should not be used with violent or otherwise dangerous offenders.
Reality is missing. Race is not an issue here. Illegal and anti-social behaviors by minors are the issue. No person should be selected or
deselected for detention on the basis of their race or sex or other discriminating factor. However, if a person commits or is involved
in a criminal or anti-social act or behavior; then, they should encounter the full and equal administration of the State legal codes,
and should be held to the full and equal application of the system. This is especially true for juveniles who need to learn that certain
acts and behaviors have consequences that will be imposed by competent authority. Excusing miscreants on the basis of age, race,
sex, social strata or other discriminator IS unfair discrimination and should never be so unequally applied.
Awareness that simply working toward a goal of “zero detention” based on age calls for a willful ignorance of the facts of each case
that may put that young person in touch with the legal system. I would never support tax dollars going toward an approach that
sought to boost incarceration of young people simply because they are young people; to do the reverse is just as troubling.
Sounds good to me!
The entire premise of this scheme is completely flawed. The only true way to “increase racial equity” is to treat everyone equal.
King County needs to completely dismantle the race industry and quit discriminating people based in skin color.
This survey is biased to lopsidedly support the agenda of the survey strategies. The questions asked do not allow a response to
issues of the community. There are many ways to address the issues and this survey is only asking whether you support this one
philosophy King county is pushing, not the best way to use the resources available.
Some youths can be just as dangerous as adults and have less experience in life.
What is the process that would be implemented to determine if an individuals is responsive to the diversion process - not just an
agreement to participate with the end goal of staying out of detention. I feel that there are some activities that result in detention for all individuates and not just minorities. I think that it is naive to believe that zero detention is a good blanket approach.
Any kind of actual honesty with the problem. This sounds like throwing money at a non issue. You're trying to reinvent the law and
give kids who don't care more things to not care about. Address the family issues, the spoiled nature of our culture, and make these
kids take responsibility. Stop shielding them from a life you're too scared to let them live.
In some instances, the youth need psychological evaluation, counseling, life-coaching, family intervention, and intense daily
structure to bring change. How do you address the socio-economic inequities of minorities living in poverty? Do we really have a
support system that can provide what's needed to keep youth from reoffending without a detention center? There must be a
balance to protect communities.
Strategies: d, e, f are lofty sounding generalities. Explain details, otherwise it means nothing! What exactly does that look like for a
juvenile?
Strategy a, b, HOW? Needs more explanation. All strategies: How will the county find funds for all of this?
Crime against person or property should be punished. Drug crimes not as much.
No explanation in how this is different from already existing programs or where the budget for proposed programs will come from.
What is the timeline for implementation?
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You don’t seem to have a plan to deal with the peer group and the “values” of that group.
How about parents actually parenting and teaching these kids that there is right and wrong. The story about the kid getting hit by a
car doing some dance challenge, first of all, don't you think common sense says not to leave a moving vehicle? but no, now we need
news stories to tell parents and kids not to do it. We're babying these kids and they're growing up stupid. Survival of the fittest.
Natural selection. Mother nature will find a way.
Actual policies and procedures to retrain police away from handcuffs and toward redirection
Actual policies and procedures to retrain education staff away from arresting children for misbehavior and toward supporting and
redirecting services
Reducing/eliminate the presence of law enforcement officers in schools, as the primary outcome appears to be more arrests of nonwhite youth
Objective 4 looks good, but the last one to reduce court involvement would be bad. If youth don’t have to go to court for their
crimes how do you expect them to know it will be harder on them when they turn 18. My family has had with family members in jail
and courts and they didn’t care. They see it as getting caught and they will go back to doing the same things when they get out.
Treatment and training on how to live a normal life when they get out would be nice. The other problem is they go back to the same
areas where the same people they got into trouble with are so it happens again. They need a new place to start over.
We must consider that African-American/Black children are falling way behind and not meeting academic standards a lot of the
time. This is not their fault. We must have fully funded education, culture sensitive teachers, and appreciate curriculum for kids of all
colors. The outcomes we want need to start from the bottom. The financial inequality of primarily black schools to primarily white
schools is unfair and must be addressed. Train cops to stop the racism and focus in getting kids better education so they see a future
for themselves. Show them college is an option no matter what-right now it feels unaffordable to many.
I strongly agree that problems at home lead certain youth into criminal or deliquent activity. However, I do feel that having to
experience the legal process of facing courts, detention, etc is a good learning experience and could help show a young person that
there are very very real and negative consequences to their actions. Trying to have them avoid the courts and detention completely
could create an illusion that petty crime is "OK" because all they will have to do is take some classes. However, I strongly support
financial aid, legal, and other subsidized services for families having to navigate the courts as I think that is part of the disparity
between whites and minorities. Public Defenders are overworked and overwhelmed. I had one on my case and he didn't do a damn
thing. More affluent people can afford better lawyers leading to better sentences (or no consequences) and that is completely
unfair.
I strongly support, after a youth has experienced the scary process of the legal system, he/she and his/her family having access to
programs to help strengthen the home life and community involvement.
Youth have to understand that illegal activities have consequences. As shown in my case the youth committed a felony and was not
even visited by anyone in law enforcement. I am sure he continued his illegal activities causing harm to others and was an example
for others. If we do not intend to prosecute minors for felonious actions we should word the laws so that they do not apply to
minors. Vehicle theft causes damage to legal owners and has been seen in other cases has caused injury to innocent individuals who
may be in the stolen vehicle or struck by that vehicle.
Look no further than Asians are UNDERREPRESENTED in the justice system. INCOME, education, family structure are higher than
average. Stop trying to blame "the system". Reduce income inequity, keep kids "of color" in school, and make sure that families are
headed by a married couple. The average income of a married household in Seattle nears $150,000. Yep. There is your problem......
Poor kids commit crimes because they have fewer options. Why would my kids sell weed for a few bucks so they can eat? They are
fed, have good phones, xboxes, computers, ipads, cars, bikes, etc... they don't have to steal, defend turf, or need a gun for
protection as we live in a good neighborhood.
By the way. I hate that Asians are a race of convenience. They are "of color" when it suits the conversation.
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As part of the prevent strategies, we need to do a better job of identifying and tracking at risk youth to provide them with the
available community-based services. So often youth might exhibit smaller behaviors to adults in their community (family, teachers,
doctors, social workers) that add up to a larger story that one person alone cannot piece together. Additionally, community
resources are not always apparent within their own community, so creating a centralized source of information for services and
making it easily accessible to families and youths in need is essential.
I don't understand the term "Zero Youth Detention" and, to the extent that I do understand it, I don't think that I agree with it. This
survey is highly biased toward a certain points of view -- among them "Zero Youth Detention." I think that it is undesirable and
impossible to eliminate Zero Youth Detention.
In addition to attempting to reduce racism and, perhaps more important, one should push policies increasing the responsibility of
parents and potential parents. Responsible parenthood is essential and providing the option of non-parenthood is also essential.
Policies should be put in place to better achieve these objectives. Also, the county should provide more opportunities for youth to
work off their energy in constructive ways, e.g., increase availability of recreation centers.
I feel that significant anti-social behavior SHOULD result in incarceration independent of whether "youth of color" are
disproportionately impacted. Society at large must be protected and this has a higher priority than "Zero Youth Detection."
No New Youth Jail. Get a better mayor and different city council members too. Rob Johnson has gotta go. Durkan has gotta go.
Constantine has gotta go. They are all responsible for inequity.
I strongly believe that keeping youth out of detention is best for them and their future. There has to be many other things we can do
to help them. Locking them up,I believe,does not help them at all. Thanks for looking out for our youth. My children are now grown
and I would never choose for them to got to a juvenile detention center.
Disproportionate racial outcomes are happening because of larger systemic issues. I don’t see any of those addressed here.
holding youth accountable
The resources and community providers that will be sufficient. Nice wording but in the end you have to put the human beings in the
agency and offices. You can't do this without sufficient resoucesources. You need social workers, mental health professionals, you
need judges who are compassionate but hold everyone responsible the youth and parent. Make the parents engage in parenting
mental health or treatment. Show engagement and progress. System follow through as well. Theynot miracle workers. They have
two hands not two hands!
Quit wasting my tax money
Recognizing that youth who commit crimes are doing so based on troubles at home, the inability for their environment to meet their
needs, etc, we should work to make sure that every family has stable and secure housing, that every youth in school are fed and
given positive and stimulating opportunities to direct their creative/brilliant energy, and that we start early in a child's life that these
needs are met. Also when we talk about racial equity, we must go beyond hiring in the workforce but identifying and correcting the
institutions that communities of color deal with and are being oppressed by everyday—such as housing, education, food,
transportation, etc.
Finally, we really should not be building those cages on 12th and Alder if we really want to put our money where our mouth is. it's
incredibly disappointing that MLK County and its executive, Dow Constantine, is continuing with the plan to build the youth jail.
Along with all the positive reinforcement and support I believe consequences of bad actions need to be well explained to youth and
society as a whole. Most people will take advantage of a system where laws are not enforced.
As wonderful as the above ideas sound, have these things not been in place already? Also, what kind of crimes are we talking about?
A starving youth caught shoplifting with a first offense is much different than a youth who murders.
Taking funds that were originally for the new youth detention and applying them to the services proposed would probably yield a
higher success rate on all proposed objectives.
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I support expansion of the already existing resources for detained youth that they have access to in detention and the addition of
further and longer term community engagement with said youth. Youth should receive the fullest possible investment of resources.
That said, youth who have committed violent crime or murder do need to be detained for the safety of the community and many
people of color I know support that as well. State law mandates having a facility specifically for detained youth so the vocal move to
not construct a youth detention facility is completely moot. State law mandates one .
The realization that sometimes incarceration is what is needed to turn youths lives around. The realization that this change will cost
additional tax payer dollars.
Social programs (e.g., sports, engaging in the arts, etc.) to help youth be engaged in something other than nefarious practices.
Football, soccer, baseball, etc., sports in general, cost money. When given a choice between food and sports, parents will choose to
feed their children.
Objective 1: is it more important to have culturally appropriate staff, or staff trained in healthy crisis support as opposed to say, law
enforcement? Objective 4: this is a complex objective making it difficult to achieve. Strategy a and b seem covered in Obj 2 and
strategy F is a good stretch goal that might be better re-framed as a data-collection/identification strategy in this project for future
policy changes--in other words, you might not be able to identify policy changes, but you'll be collecting data that will help define
future policy changes.
I have family in law enforcement and they strongly recommend these facilities as otherwise the alternative for youth who are
involved in dangerous criminal activity is to have them sent to an adult facility, which is far more damaging than having a youth
facility. In an ideal world it would be wonderful to have every one home and happy but that's not reality. This offers more protection
for the youth with opportunities for rehabilitation within the age-appropriate facility rather than putting them in a more dangerous
environment.
As an Elder, who works with Age-Friendly Seattle, I would strongly suggest exploring Inter-Generational involvement. I suspect many
youth don't have the opportunity to interact with grandparents of their own.
When I first read your opening statements, I laughed to myself, "Well, another logical solution would be to arrest more White
youth."
These objectives are just pretty words unless adequately funded with QUALITY community-based professionals and resources.
Services currently available to south King County residents are extremely limited, difficult to navigate and staffed by inexperienced,
unqualified, minimum-wage social service workers.
I can't believe this is a serious goal of our elected officials. Your constituents certainly did not identify this as a pressing priority.
Where are you, as a county, taking your marching orders? This is drivel, this is nonsense. Remember that we are all part of nature,
we are part of the animal kingdom. All equal, but different. Human tribes possess biological differences, which yield a different
group dynamic with different tribal dispositions. Take it up with Mother Nature if you dislike it. I did not invent this shit-show. But I
am honest enough to call it how I see it. Certain races are disproportionately represented in detention facilities and prisons because
certain races commit crimes disproportionate of their percentage of the population as a whole. Certain races are more aggressive
than others, even within their own groups and tribes. Removing the "ultimate penalty" (i.e. detention, locked up somewhere) for
crimes is ridiculous... deterrence works. Certain crimes - no matter the age of the offender - should result in incarceration. It is a
matter of public safety. And if you fail to deliver on this simple tenant of civilized society, you will be voted out.
I believe that public schools providing free therapy for students would also help deter young people from committing crimes.
Is conflict coaching in use in any of the programs. If not, this might be something to consider.
Decriminalization of certain actions and behaviors that perhaps need more elegant, community based solutions that don't involve
the court system at all. This should be step 1 in race-related incarceration especially.
Perhaps an extended period of in-home and in-school mentoring (call it probation if you like) for youth who have a history with
troublesome behavior. Kids are not created in a vacuum. There are reasons they act, and often, those can be traced back to either
the pressure from or absence of adult activity. Having an outside monitor to provide a healthy backdrop for them for a period of a
year or two years can be more effective than incarceration at breaking the cycles that lead them to fall through the cracks in the first
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place because a mentor who follows them throughout their real life is helping them navigate real world challenges that they will
continue to face.
I would also recommend a "lead first, arrest second" model for police when engaging with youth in difficult situations. Police have
the obligation to prevent incarceration by working alongside their community members, not in opposition to them. We know that
police have the power of discretion in making arrests. I would ask them to use that discretion for good.
As usual, the brain-washing continues. All people are created equal with very similar abilities. The reason for the racial
disproportionate numbers is because of what the government did to racial minorities. They rewarded households where there was
no father figure with more welfare per child reared. This created a huge population of children from broken families/communities. A
larger percentage of those took to a life of crime because of the broken home environment they came from. Now you want those
who chose the life of crime to be free to terrorize the populace with little or no consequence. Admit who caused the problem and
quit trying to divert attention away from the real issue. Reward a strong family structure rather than reward broken families and
irresponsible procreation. The government caused the problem. The government will take us one step closer to chaos with this
movement. They are doing a pretty good job in Seattle right now at creating a chaotic dangerous utopia. Wake up, and quit
following the path the puppet masters lay for you. The best way to destroy a country is to do it covertly so that nobody realizes what
is happening. But people are just starting to realize now in parts of Seattle where the negative outcomes are beginning to show.
The basic building block of every society is the family. Strong, healthy families produce children who are much less likely to become
delinquent. This is the fundamental starting point. Youth of color are over-represented in the court system because they are also
over represented in the demographic of poor, broken and struggling families. This is an undeniable fact. It may be a politically
sensitive fact, but it is absolutely the reason behind the inequities within the legal system. If we don't put the primary focus on
supprting healthy family development and parenting skills, most other effort will be wasted.
Two things:
1. You are using the word "youth" incorrectly throughout this survey. It is a *count noun*, meaning that you have to add a plural
ending when referring to multiple individuals (examples of count nouns: pea, flower, sock). You are using it as though it were a
*group noun* (examples: corn, vegetation, hosiery) which don't take plural endings.
2. I'd like some reassurance that this program is not about turning a bunch of nasty hoodlums loose on society. People of tender age
can do horrible things and we should be protected from the ones that do.
I suppose this plan is well meaning but I think it will be counter productive. I came from a broken family and struggled as a young
person, arrested, etc. It all starts with the family and the community, which tells kids what is normal. If kids are raised to think
breaking the law is just part of life then that’s what they’ll do. How do you fix that? I don’t know (in my case I became religious, quit
drugs and went to community college). But simply not enforcing the law, which is exactly what this plan is no matter what you might
think or say, will only create more incentive to break the law. And that will only send more kids down the path of self destruction.
Please reconsider this plan.
This same program is what got us the shooter in Florida. He had been part of the program that did not take action or took
meaningless action. I am appalled that King County would consider such a foolish policy.
Having youth who commit crimes face up to THEIR responsibility for the pain, suffering, and hardships they caused their own family
members, friends, and victims due to their criminal behavior. Blaming society for their crime deflects from owning their behavior. In
my case, contact with the criminal justice system was the start of me straightening my life around - made me recognize that my own
poor choices led to my doing time in detention. It was my choice to follow my peers, it was my choice to reject them and finish
Cleveland High and be the first of my family to graduate from the UW.
Improve relations between POC youth and law enforcement. Through education of police and increased outreach. Build
relationships between youth and the police in their neighborhoods.
Deterrents. For every crime there is a punishment; use it.
Have you learned nothing from the Stoneman Douglas High School shooting? First, I notice that the posting for this survey on the
Nextdoor feed is from the Public Health Department rather than the Adult and Juvenile Detention Department, betraying the naive
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notion that criminal behavior is an issue of health rather than character. Second, racial disproportionality in our prison population is
a result of family disruption by the welfare system, as destructive behavior is rewarded rather than punished. Third, as is obvious in
the school shooting, Nikolas Cruz was known to the school administrators and to authorities in Broward County as a threat to public
safety, yet, in the name of "restorative justice," nothing was done. It's about time our public officials recognized that society's
rejection of God and His Laws results in a pandemic of lawless behavior. If we taught our children to honor God and shaped their
character through godly influence, fewer children would turn to lives of crime and there would be no need to push silly, disproven
strategies to achieve societal harmony.
As distasteful as it might be to so-called "enlightened" elites, the old reform school approach was more effective in deterring antisocial behavior. Focus must be on character development. First, the misbehaving child must be made to take responsibility for his
actions. Full restitution must be made to any injured or aggrieved party and to society in general. Second, the child must be given a
purpose in life, goals to be achieved and a plan to achieve them if he is to resist the temptation to return to criminal behavior. It is
unlikely this can be done without reference to spiritual development., and in American society this has meant having a relationship
with the God of the Bible through faith in Jesus Christ, who took the punishment for our transgressions and makes it possible for us
to live constructive lives through the leading of His Spirit. Third, until the child has developed the habits necessary for a responsible,
productive life, he must be surrounded by a supportive community. Ideally, this would be his family; but in today's godless society,
where "family" has been redefined to the point of meaninglessness, a highly structured environment like a boot-camp may be best.
Don't build a new youth detention facility that increases capacity to incarcerate youth. Connect with youth, particularly youth of
color, at each and every decision point to ensure their voices are heard in the process. Don't assume that King County or Public
Health knows best when the community engagement aspect often happens too late in the process or is a "check box" in the
process...actually let community lead the effort and decide what is best for them.
identify and accept that some youths may be 'incorrigible' and require secure, appropriate deterrence (incarceration); e.g.,
'psychopaths', murderers, etc.
Opponents of the new juvenile facility want no facility. Some convicted offenders must be held in the interest of public safety, and in
some cases, their own safety. The new facility is needed and necessary.
Incarceration for violent crimes such as rape and homicide is appropriate when convicted. The ethnicity correlation to conviction
doesn't change the legal standard for conviction - nor should it.
I agree with many of the strategies, but I don't believe they will be effective. One strategy I really DO NOT agree with is #6 a. Just
because you eliminate the policy does not mean the offensive action did NOT happen. Also #7 objective 3, keeping youth safe at
home, you need to keep in mind that some youths at home are an endangerment to their own families, and also may influence
younger siblings in a very negative way. Taking a young person out of their home and their environment is not necessarily a bad
thing. Getting out your environment to a better place to clear you head can be helpful. Maybe you should change the culture of the
Youth Detention Center to a place where it is a positive experience for the youth to be in.
This a great start to engage youth when they have a run-in with the law because we know incarceration is not the solution. A child is
always growing and developing and a child can't grow to be a better version of themselves when we fail them by throwing them in
jail. A child can only grow when we show them what they did wrong and how they can do better.
You absolutely must not provide any services in your outline at the same location as a detention center. That is traumatizing and
inappropriate.
And THE CONSTRUCTION OF THE NEW YOUTH JAIL MUST BE HALTED IMMEDIATELY. Everything in this survey is just a cover for not
stopping these massive castle-like cages for children. I live in King County and NONE of our children must ever go inside that
monstrosity. Stop construction now, or all these proposals are just pretty words and this survey is a cover, so you can fake civic
engagement to support any policy other than refusing to build a giant jail. You've seen the 100s of organizations and the consistent
resistance to the jail for years and years. Listen to those community members, not a very elegant little survey.
When you say divert youth from all points I the legal system does that mean no legal involvement at all or minimal involvement if
someone is caught doing something illegal or is this in reference to keeping youth out of trouble in general? Where would the checks
and balances be if there was minimal to no involvement with the justice system? This needs more clarification.
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someone comes to my house robs me, rapes and/or murdersw my wife or daughter and then they go on to my neighbor and do the
same becuase they can't be held.
Funding for the new community services; funding for coordinators of services, schools, and community volunteers; funding for data
analysts and improved data collection software (systems used to search, collate, categorize, and organize data).
Preliminary actions that bridge mission statement and implementation plan. Everything listed under strategies is a mission
statement, it is not a strategy. How do you plan to fulfill your grand mission statements? What is your strategy? Tell me something
that I can agree or disagree will be effective.
Not sure I see a big emphasis on restorative justice circles and practices here. I think they could be helpful at many levels to prevent
legal system involvement and to be used in /with the legal system.
When our state and town get out of the drug business maybe something will work. Until then you're just blowing smoke. Of course
the state loves the money generated from the sale of Pot, at the sake of our youth and the so called adults who aren't raising them.
And then we as citizens suffer from home invasions and house robberies and vandalism. Start with the PARENTS as they are the
biggest detriment to our youth.
I believe that a new youth detention center is directly opposed to the objectives and strategies described in this survey. My tax
dollars would be better served through less costly renovations to the existing center, and diverting funds into supporting the
objectives and strategies around community engagement. I intend to vote accordingly.
Everyone bleeds red no matter how old they are. Small crimes by youth (without adequate stern consequence) will reinforce the
idea to repeat and increase the crimes. Theft, drugs, animal abuse, rape, murder are all the Major signs of a serial killer. Treatment
of youth must be more stern as it was before the massacres and school shootings. All this “slap on the wrist, or just don’t do it
again” stuff is not working and the youth are in more need of correctetion then ever but with all these policies in place they are
receiving protection instead of adequate prevention. As my daughter said “they don’t enforce the rules at school and the kids just do
whatever they want, the adults are to afraid (consequence to them and employment) to correct them” also “Isaac the drug lord at
our school has been expelled three times, but somehow his parents got him back in school”. Tahoma middle school.
Other daughter was harassed, hit, threatened on a daily basis from a large boy in her class to the point he said (2nd grade) “I’m
going to rape you”. When he thee rocks at her at recess the recess teacher watched while her friends stepped in to protect her after
she repeatedly asked him to stop. This was never informed to me except by her, and the classmates had to act as witness. This was
addressed daily by me and went all the way to the superintendent and cops who said “if it happened on school grounds we aren’t
allowed to do anything”
That’s ridiculous kids scared is class being abused daily and they won’t suspend or even switch classes for fear of back lash.
This county need to support the teachers adults supervisors and policies to issue stern consequences.
Teens between ages 13-18 should know the difference between right and wrong, and should be able to understand the
consequences of committing a crime, and should be punished for crimes they commit. If they don't understand the difference
between right and wrong, blame first the Parents, so how about educating them along with teens? I'd focus on educating parents
though newsletters (requiring their signature) and emails connected to public schools, as much as you can without having to add to
the budget. Educate further as many workers as you can that are already in place to connect with kids and teens. Require parental
and teen education as part of sentence. Kids know what is right and wrong and think they can get away with it. Eliminating them
from consequences such as keeping them out of the "legal system" shows them that even with the law they can get away with a
crime. KIDS ALREADY KNOW that they can in many cases get a free pass from many crimes committed until they are 18. They are
already working the system. Crimes will not stop if you keep them out of the system- isn't that the goal?
More recognition of family systems, support to families of troubled youth which may be primary stressors
We honestly need to find a way for youth 14 and up to be able to work more. If we do not instill a solid work ethic that will only lead
to the wrong paths being chosen. Even if it is just a few hours a day a few days a week.
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No private prison contracts. Incarceration should never involve profit, and should be run directly by the government to ensure the
most humane treatment with a focus on reform rather than punishment.
It is not about race, but behavior that cause the person to be in the system. Too much is being blamed on racism. White youth are
not less likely to be arrested as indicated in #1. Behavior, behavior, behavior.
I want longer prison time and I want anyone who has committed a crime, regardless of age, to be made to do very hard productive
labor for no pay while in prison. They should also be made to pay for their prison room and board. I want someone to stand up for
law and order.Most politicians and administrators are too spineless to do this.
Two family parents which you have no control over. No parental control which you have no control over. If they do the crimes they
HAVE to be locked up. But the punishment has to fit the crime. Having no juvenile facilities is absolutely ridiculous.
Clear definitions of terms. What is racial equity? Does that imply Asian kids are detained just as often as white kids? Or that
detention is prescribed for like offenses?
In Minnesota we've seen that an equality of outcome approach can have disastrous results. A restorative justice approach led to
more violence, not less.
Specific plans for accomplishing the essentially meaningless platitudes!
Some indication of how to fund the goals and objectives!
Hasn’t this theory already been trialed in the Obama’s administration “Rethink Discipline” in 2014 for schools? What do the metrics
say about that outcome? Have the schools become a better place, is public education thriving, or are instances of bullying declining.
This should be a good measure of no discipline outcomes.
Almost all of these strategies require community services and support and/or extremely early childhood intervention, not only with
youth but with the entire family and communities of at risk youth, and the County has no good plan, or financial support to do any of
that. Zero youth detention is a nice idea, but one that will require millions of dollars of funding and 20 years to implement.
Take the over 200 million dollars you're investing in building a new detention center and use them to advance the strategies in this
survey. Build a community center instead of a jail.
Training. What happens to staff who have operated in the system for their entire careers or long enough to have internalized the old
ways of the system?
Society needs to be protected from dangerous/violent criminals. It is nieve to think that the City can protect the public with zero
youth detention.
Educating parents and providing free/affordable safe locations to bring their children when they are not available to care for them
such as after school and during school breaks. Adding additional school activities and resources to children and parents is also
imperative. Ask youth what would keep them more involved with community and ask imprisoned youth what would keep them off
the streets and/or from participating in criminal behavior.
While I believe these strategies and goals are admirable, I think making them a reality will be very difficult. This is not only about the
youth, but the environment the youth goes home to every night. Single drug addicted parents, lack of nutrition, guns in the home.
By taking on the support services for the youth you might have to take on support services for the adults in the home. Where will
the money come from ?
Parental responsibility and involvement setting youth boundaries.
While I think the language used and the guidelines/goals for all of this is admirable-- it's difficult to support/agree with all the
statements because there is no concrete language about how/who will be implementing this. This is a problem that needs to be
addressed by community organizations, law enforcement, social workers, schools, et al. to be done properly-- and who coordinates
between all these agencies? Who holds one or the other accountable? Who provides the resources and who tracks all of this?
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This survey is politically motivated and promotes less involvement and responsibility for the behavior of youth away from the family
where it belongs and burden the government and the taxpayers with the misbehavior of minority youth.
Youth led strategies. Acknowledgement that youth detention is largely an adult driven problem. If adukts don't think about youth,
youth if color differently, nothing will change.
Protecting the community from criminals regardless of race.
Incarcerate, protect, punish.
Violate the community, you need to be punished.
I am appalled at the blatant racism of King County and Dow Constantine trying to classify people by skin color. If a youth, any youth,
regardless of skin color, commits a crime, they should be handled by the criminal justice system. This has nothing to do with skin
color, period. Inserting skin color into the equation IS racism. Stop it.
make police enforce the laws and make the courts support the police.
Accessible mental health evaluation and care. Adhd, and co occurring disorders are often a factor and not addressed. This is really
important.
1) After School Programs: Keep youth out of trouble by investing more into after school programs like the YMCA or other activities
that will keep the youth engaged and out of the streets. Providing free transportation to and from these after school
programs/activities so the barriers to entry are minimal.
2) Engage kids (and parents) on the ground in troublesome neighborhoods: In some neighborhoods/environments, youth have
nothing but trouble to get into, so target those more troublesome neighborhoods and attempt to engage the youth there as well (an
on the ground approach).
3) Invest in Teachers/Education: Pay teachers better and hire more teachers so the student to teachers ratio is lowered across the
board (elementary/middle/high school). This will give teachers more one-on-one time with students and create more opportunities
that allow teachers to make a positive impact on a personal level with students.
Emphasis on substance use treatment and harm reduction education when relevant.
Am I missing something? The legal system should not be focused on race and should enforce the laws equally to all individuals. That
issue aside, I do think it's good to support youth in ways that keep them out of trouble. Better parental involvement is necessary,
mentors, job opportunities... but if a youth gets into trouble this plan sounds like they will not be punished for their actions
especially if they are a minority. I don't see this as a positive step to deter crime but one that will that will encourage it to continue.
Youth that have been in trouble should be appropriately punished (with detention if warranted) AND they should have support to
encourage them on a different path once they have served their sentence.
I'm concerned that the family isn't always the best place to go back to. The kids didn't get to be the way they are in a vacuum.
Children who have children, generally speaking, don't know what they're doing. In an ideal world, children in middle school and
again in high school should be REQUIRED to take child development and parenting classes. And the very first thing that they should
be taught is that children will make their life MISERABLE. The child will NOT give them the adoring love that teens so long for. I adore
the foster children that have been given to us, but believe me, raising them is not fun and games.
I think that what you've come up with is an excellent plan, but you will never get tax payers to pay for all these services. We talk big
about how important our children are, and then vote down money to pay for our children's needs. We refuse to fund schools to the
degree they need to be funded to provide a good education to failing kids, but approve of paying sports stars millions of dollars for
contributing nothing to society but a little entertainment. We need to change how we ALLOCATE how our tax dollars are spent.
I hope you go all the way with this!!! I will do everything I can to support you in your efforts, including paying taxes. GOOD LUCK TO
YOU!!!!
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Enough information and specific steps on how these strategies would be implemented. This is way too vague to appropriately
respond.
Education fir individuals not necessarily impacted by the criminal justice system who may not understand the impacts and be
unfavorable to the costs associated with the objectives.
Discipline, teaching respect for the law and family, institute broken window policies.
- Change the criteria on which people who commit a crime are judged fairly on their unique circumstances and not the crime they
have committed.
- Employ and provide opportunities for youth who were once in these circumstances to help other youth who are currently in a
similar situation.
Police accountability in use of force situations
Economic inequality drives a good deal of the context which occasions criminal behavior. I hope that the County will consider
adjusting its spending priorities to focus more on economic inequality. Spending 180 million on Safeco field is a great example of not
doing that. Perhaps County government could lobby for a state income tax, so that more funds would be available for human
services. Great goals, as those above, are a start, but inadequate financial resources limit their ability to be carried out.
all good goals, but how would this get implemented? I know people don't want to see kids incarcerated, but what do you do with
youth that have committed serious crimes?
At a certain point it's important to admit certain youths into intensive treatment facilities and services. If youth are given diversion
program after diversion program after diversion program then at a certain point these youth are often older and sent to older
"corrections" facilities (a.k.a Green Hill School) and we've missed many crucial opportunities for intensive rehabilition (Echo Glen
Children's Center - certain units such as Copalis, Nisqually, and Yakima cottages specifically). I agree that less detention and diversion
programs should come first, however, King county shouldn't instill a strong zero youth detention mentality as this can also lead to
problems (hold off too long to place youth in facilities and as mentioned above it may become too late for rehabilitation). Let's focus
on LESS YOUTH DETENTION and as mentioned earlier address and solve the racial disporportionality in the juvenile Justice system by
education, continued training, and actual conversations with/amongst law enforcement. Again, I understand this survey is about
detention, however, institutions and rehabilitation are connected.
Your survey does not explain the types of "incidences" these youth are involved in. Youth need to be accountable for their actions. If
incarcerated they should be counseled and given job training so they become productive citizens.
No New Youth Jail. Stop profitting out of incarcerated people. No ICE. Truly be a sanctuary city.
Most youth that are affected have minimal or non existent family support. Family units have broken down due to other sometimes
well intentioned laws and regulations.
Everything discussed here increases the scope and involvement of government. The problem must first start with a strong family
unit and acknowledgement of misconceptions that government can fix these problems. Government is the problem not the solution!
How about facing the facts that throwing more money at problems is never the answer. More money is spent yet problems get
larger. More money is spent on education yet the level of education is always decreasing. The school districts that spend the most
per student have the lowest performing students because those districts have the lowest levels of whole family units and parental
involvement in the lives of the children. It is more common to have single parent households than dual parent households. It is
common in these communities to look to the government to solve these problems instead of taking responsibility and accountability
on their own.
This is all great AND it will take a group of Human Resources folks who are willing to dig deep to make this happen. The objectives
are so specific and the strategies to implement them are daunting.
If you are not going to incarcerate them, what do you propose for punishment? Or how will you change their behavior? This is just
typical governmental mumbo-jumbo.
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In-school therapy options, for kids who can't get support at home, for whatever reason.
In our society, it is not that young POC are acting out more or in worse ways than white youth, but the strong systematic bias against
them. Cops are more likely to arrest a kid of color than a white kid even if they are caught next to each other doing the same thing, it
was and remains a fear in my life, it's systematic. So despite finding these objectives worthy, I find myself questioning how well they
will work when the society is already against us.
Invest in education, retrain police forces, reduce income disparity for low income family's so that they aren't in poverty and more
likely to get into trouble
The police system and individual officers require checks and balances to ensure disproportionate arrests and detentions cease.
These objectives require safeguards to ensure meaningful change is effected.
Concrete specifics. The explanations of what you plan to do are too abstract. Also the questions are leading. The way the questions
are asked people are most certainly going to agree. Of course, putting resources towards helping troubled youth is going to cut
down on youth getting in trouble with the law and subsequently arrested. The question is, what exactly do you plan on doing?
Resources is vague. Counseling is vague. Help is vague. And how do you plan to pay for these resources?
Reduce mandatory minimums, stop sentencing youth as adults, decriminalize drug use
No new youth detention center
A basic understanding of the difference between typical white culture and typical black culture (and the ability to make decisions
based on that), being able to make connections with those who seem at risk, and including MORE WOMEN/WOMEN OF COLOR IN
INVOLVEMENT
Eliminate any form of profit-gain resulting from incarceration of youth (e.g. in the form of for-profit prisons, quota for police, etc)
These are lofty goals, but king county has drastically reduced the number of individuals in juvenile detention. The county also needs
to remember the impact on victims and the risk to community safety. It does a great disservice to juveniles to release them or not
detain them and then they have a criminal history that lands them with serious adult prison time if they commit the same crimes as
an 18 or 19 year old.
Resources to accomplish these objectives and faith that, should they fail with some individuals, other more stringent measures will
apply.
Let’s have less touchy-feely programs and more police please!!!!
Increased accountability of police force to build community trust. No new youth jail.
A 16 year old just drank alcohol. Took dad's truck. Shiit a gun a police officer died.
Tuba Man was murdered by teens given second chance abused black teen ladies
This program is ridiculously ignorant to the issue with juvenile crime. The overwhelming majority of the justice system is fair. You
can’t honestly believe that the need to securely detain juveniles is “rarely” needed when we just buried an officer in a Kent who was
killed pursuing a car full of juveniles fleeing after alledgedly just participating in a shooting. Time and time again we see violent crime
being committed by juveniles and nothing is done about it. It is common knowledge that older members in gangs are actively using
juveniles to commit violent crimes and shootings, knowing that King County does not actively prosecute or do anything to curb
juvenile crime. Mr. Constaine is blatantly blind to causation of crime, it is not the justice system, it is not the government, it is the
people and their actions. You can’t tell the public that it is the government picking on youth, when the same youth are participating
and listening to songs and other art encouraging violence. Numerous violent crimes, including murders have been committed by
juveniles, including the homicide in kent from a few years ago where an infant was killed in a drive by. Clearly King County has to
recognize that treating juvenile offenders with soft gloves is not working and is leading to further victimization of the public.
Don’t build a jail if you are trying for zero youth detentions. Seems against the point.
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Also, building in and investing ineconomic and social capital strategies for young people is always a good way to keep out of juvenile
justice system.
That king county youth detention was designed for non sentenced youth, awaiting a fair hearing seeking "justice " . Youth deserve to
be held, (not punished) in detention while the outcome of each individual is fairly processed in due time. Diversion is always an
option.
We live in a good time and most people appreciate following Law And Order᧨NOT RACE. So punish those who should be punished
᧨appreciate those who should be appreciated᧨again those people are irrelevant with RACE.
Accountability for behaviors
Eliminating cancerous law enforcement that have record or unrecorded record of detaining/abusing/killing youth based on racial
profiling. Allow the community to protect and get justice for their youth as much as law enforcement want to protect and get justice
for other law enforcement.
Specific language
Need youth programs (I.e sports, arts, music, drop in centers) with role models for kids. lots of parents work overtime to provide,
very few families have a stay at home parent (in the ghetto). you can’t let the responsibility of fixing our juvenile justice system fall
on community members who can barely afford to make ends meet anymore. Bad parenting is also a huge factor in juvenile rebellion.
Fund programs for paid, full time employees to work with the kids so they have a neutral person they can vent to and look out for
them. Encourage the kids to volunteer which will help them get their first job or get into college, and build rapport with the
community.
No youth detention whatsoever.
No. 6 above asserts that incarceration is ineffective. For all youth? Where is the data for this?
The details. How are you going to get communities involvement with youth early during development to identify when their mental,
emotional, and physical needs might not be met and work to remedy? We need to work on every youth being raised in a safe loving
home, with parents that are not required to work more than 40 hours so they have time and energy to be more involved. They need
to have access (regardless of income) to healthy foods, mental health counseling (around 50% of incarcerated people identify as
having mental health conditions), proper vision screenings (so kids can succeed in school with 80% or more of info being taken in
visually and lack of evidence leading to kids acting out), and work to eliminate physical and especially sexual assault (sexual assault
victims are twice as likely to end up in prison).
When we do well by our youth in critical developmental years, they will be much less likely to get in situations that will lead to legal
involvement and incarceration.
Connections with school, the foster system to find youth from unsafe homes a safer place to live, connections with mentoring
programm
Even with optimal parenting at home, some youth are encouraged and violent Lifestyles by having no discipline in schools and no
respect for authority. Giving cultural awareness/ racial training, is not going to change that. Zero detention can easily be
accomplished by just not enforcing the laws in our schools, like in Florida. The result is increased drug abuse, increased violence
against teachers, bullying / intimidation, and rape. And a further decline in the educational environment. What is seriously flawed
plan. Planners for this idea should all sit down for a movie night and watch To Sir with Love. They can bring their safety blankets if
they think it might be too hard.
Expand partnerships between the detention center and local schools, community colleges, and universities.
My work is law-enforcement adjacent. We absolutely need to work with kids that are first time offenders, help them find other
paths, or community service. This is a much better option than detention. But you also have to face reality. Some parents are fed up
with their kids. We get hundreds of 911 calls every day in this county because parents can't handle their children and want them
taken away. We also have some teens that are super intelligent, using their smarts to commit crimes and bring their friends into that
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lifestyle. Those children need some kind of remedy, and most often, less-harsh options don't sway them. Maybe 60-70% of juvenile
offenders can be rehabilitated through social programs, but the other 30-40% will need a swift plan of action, that usually includes
detention.
REALITY. Who could disagree that we would love all these things for our youth?
These are lovely, amorphous goals. I don’t see ANY plan. You can say the words “expand, renegade, ensure, align, utilize and
support” ...and they are beautiful verbs. You can call it a strategy. But it’s all just fluff.
You can balance the racial inequalities by arresting more youth-of-no-color and calling that equal. You can arrest no one at all, and
call that equal. You can make yourselves look “good” and get great press....but the ordinary people getting mugged or robbed or
shot at or terrorized will not be fooled. Of course we do not want innocent youths targeted, but when a “youth” is willing to kill, rob,
injure, drive loaded, shoot at people, houses and animals...and your only response to provide that “youth” with “understanding and
support” while leaving them free to commit more crime, You dismiss and disrespect the real victims. It leaves us, and our innocent
children, endangered...and THAT encourages ordinary people to buy guns and take other measures to protect their homes and
families. That is not good for our society. Open your eyes and SHOW concern for ALL of the citizens.
Give equal attention to safety of community when setting up diversion and restorative options, especially in schools.
Ways to provide youth and families with the skills needed to negotiate difficult situations - so that they are able to internalize strong
decision making and accept accountability for their decisions.
I am being selfish here but I think any of these programs would have prevented my sister from becoming what she did (currently a
homeless alcoholic). As a child, I was thrilled to get her out of our house because she was so disruptive to the entire family. I believe
some kids are he'll bent on destruction and there is little we can do to divert them.
As someone who has worked in programs implementing these non-incarceration objectives with youth and adults in Massachusetts
20 years ago, I feel this is an attempt by county leaders and employees to “go it alone, instead of using many tried and well informed
practices from other states and programs who’ve been effective at this. There is little mention of the need for treatment and what
seems to be a rosier-than-reality view of the community and family systems in place and their ability to handle out of control young
people. You make mention of “community” and “resources” as if they are some sort of magic forces that will, alone, be able to take
in wayward youth and produce the desired change. There needs to be a more informed (e.g., best practices, evidence based) outline
that makes use of years of experience gained through study and policy development (through networking and research—e.g.,
Massachusetts and CT reformers) and hands on program work (RFK Children’s Action Corps) BEFORE writing a plan from ground up.
This plan seems to lack that sort of ethically thought through and practically researched prep.
Don’t jail youth.
I'm not seeing anything regarding working to ensure youth have access to safe and stable housing both prior to and following
interfacing with the legal system. As someone who has done transitional support work for youth exiting the justice system- housing
can be both contributing factor to and a barrier for exiting secure detention processes. I'm also curious about the types of
community services that will be the focus of capacity building as part of prevention for youth and families.
Recognize criminal behavior for what it is and save this lost generation from the continual downward spiral of no accountability, no
consequences, self absorption, and the idea that drugs are alright...they are not, at any stage. They require a moral compass and
need to learn what virtue, honesty, righteousness and responsibility are through qualified, caring and strongly capable mentors.
They don't need more coddling and social justice reforming...they need to be guided in truth, not the whims of adults who are still
behaving like teenagers themselves and doing everything possible to make sure society continues in immaturity. Enough is
enough...time for everyone to grow up!
Alternatives for kids who fall through the cracks - not jail, but training, arts programs, athletic programs, that are led by members of
the community and funded by the state. Also, ample funding for public schools so that students' needs can be met in the places
where they are spending so much of their time.
Faith-based institutions in the community-support structures

Appendix U
Road Map to Zero Youth Detention
Road Map to Zero Youth Detention Survey Comments: General Public
Expand non-traditional educational options. We know that people learn in different ways but we don't provide enough alternatives
to our one-size-fits-all education system and that tends to alienate youth who struggle in that environment. These disenfranchised
youth now end up in the legal system when they could be routed into an alternative learning environment.
Yes I agree locking up youth is not great, but since parents are NOT teaching their kids right from wrong and the youth are
committing crime they need to be taught "you do the crime, you do the time", I don't care what race you are. IF you commit a crime
you must be taught that their are consequences for your actions. If my kid did a crime I would expect he would spend time in youth
detention.
All of these options are not sufficient to work toward Zero Youth Detention. I found this survey confusing, and I suspect it's results
will be misleading.
Stop construction on the new Children and Family Justice Center. This will massively increase youth detention. If we build it, it will be
filled. Force the judges and prosecutors to focus on real solution, not more youth detention.
Money to support these systems; a sense of "fairness" (for lack of a better word) in terms of who is paying for these proposed
systems
This is perfectly word-smithed but sooooo general. It sounds like a campaign speech. I'm sorry, but that's real. What is
missing....Religion is missing, a two parent household is missing, a sense of belonging and being loved and cared for is missing. There
is no need to turn to drugs and violence when something more appealing exists. Youth groups do this, Jubilee REACH does this, site
coaches do this. Please contact Randy Eng at Jubilee REACH in Bellevue to investigate their middle school and high school site coach
model. Also check out Eastside Academy in Bellevue. The statistics are available and will blow your mind. Grades improve, a sense of
belonging improves, drugs and violence decreases and the likelihood that kids go to college/trade school increases dramatically.
Jail the assholes
Mentorship programs might be helpful as well. Sometimes youth would like nothing more that someone who believes in them and
holds them to a higher standard.
What's missing is plain English...kitchen table PlainSpeak about what's wrong and how we might at least partially fix it. If you were to
address school-age youth with this abstract "language," they'd diss you. Someone needs to speak to kids and families and teachers
and cops in simple, straight-forward language. The proposals reek of Legalese.
This new view should not simply a matter of "non-prosecution" for criminal or misdemeanor offenses. Situations are different
depending on the family dynamic.
Many youths belong to families that do not promote a positive attitude towards become a useful citizen and eventual taxpayer.
One size-fits all approaches are counterproductive.
Removal or involvement of the legal system should not swing to either extreme but should be used as an incentive towards turning
youth into law abiding future taxpayers with a future.
Harsh sentences should be imposed for people with repeat offenses, but methods to allow for future employment should not be
precluded.
Currently we permanently exclude people with certain offenses from ever improving themselves.
I suggest after a 10 year parole period, perhaps 20, records should be expunged, truly allowing a fresh start.
Perhaps a new category of offender status should be offered in the future: "record sealed" (so that a prior offender can legally say
on job application paperwork that they truly do not have a "non-sealed" criminal record), (but if there is ever a re-offense, they have
a third-strike and are never allowed to claim this status again)
This is all well and good for many, but the reason many youth are offenders in the first place is due to lack of family support and
engagement. I don't believe this policy would impact any of that if the offender has an unstable or unhealthy home.
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I don't see addressing drug addiction nor mental health in these objectives. Oftentimes these are either a precursor to juveniles
committing crimes and/or sends them back to jail once they have gotten out because they are not getting the services they need to
address these issues. These have to be longer term solutions.
What is missing? Common sense. Discipline. Family values. Government impartiality.
To me, this sounds much like what I must assume the beginnings were like for the program that kept the MSD-Parkland shooter "out
of the system." I am not in favor of creating loopholes for any person to evade consequences when they break the law. We have
seen over and over again, very recently, that these programs are not used to serve or protect the general populous. They ease the
system for people that abuse it. I have no problem with a stepped series of consequences, which increase with recidivism and/or
severity of crimes. However, I firmly believe that establishment of a history for a youth is important if they are consistently running
afoul of the law. We already expunge or seal records at age 18 for minor infractions and even some more serious crimes. That is
enough leniency and that's why we've done that for decades. While this seems to target mostly minority youth, certainly it would be
applied to all youth in King County. Erasing such history before it can even be captured does not serve the best interests of the lawabiding public that deserves the best protection King County can provide. None of this seems to further that end.
No child should be born unwanted, unplanned, or into a situation not suited to raising children to be healthy, happy whole adults.
This involves really tough solutions. As it is obvious to me that across the world, children are the most abused demographic, the
license to have a child should be the most highly regulated set of laws on the planet. As of now, humankind is not evolved enough to
understand this reality. Sad for all of us.
Stop building a new youth jail if you're invested in keeping youth out of jail. Use those funds for community support programs
instead.
There is minimal discussion that we need less police. Potentially replaced with other service workers that actually help.
How will you let the communities lead on many of these issues?
Don’t ignore criminals because hey are minorities like Florida school and police did with the Parkland shooter. Treat everyone
equally the same no matter their race/ancestry! Blacks are incarcerated more because the commit more crime! It’s not racism!
There must be a backup option for those youth whose families are not an option due to family differences or no parent available. I
feel this is a gap in the above plan.
Although youth at risk, many face negative family situations, there are also youth that defy the norm by having conventional,
healthy home lives and still offend.
There seems to be a ton of services now, but youth offenders think the legal system is a joke. I cannot see how removing detention
as an option could help youth at risk and their choices/actions.
How about some concrete suggestions for reducing youth from entering a life of crime in the first place? Most of these strategies are
pure fluff and start from the premise that certain youth are destined to engage in crime. Why is that and how shall we change it?
It all sounds really great on paper.
I worked at juvenile detention years ago. Unfortunately these kids range greatly in there mental health, crimes etc. They come from
broken families etc. What is your plan for the kids that murder, rape and come from long history’s of family violence.
Programs never seem to have enough help, funds, etc.
There would be no room for mistake and we all know that never happens.
We have many private sector community organizations and programs that can already address the need. We don't need
government involved in promoting actions to reduce their responsibility that they routinely neglect already. This proposal is insane
and irresponsible. Florida has already tried this with deadly consequences.
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It’s important to let kids learn there are concequences for their action. It’s for the safety of law abeying, tax paying community
members that kids locked up when they commit crime
Lock up the THUGS!
individual's responsibilities; educate to be Literate
Making sure our youth and families have housing and are part of a community.
More emphasis on education
We also need to expand this to adult detention and incarceration. The US has the highest prison population in the world. We need
to change this in our lifetime to end incarceration and the for profit prison industrial complex.
Parent education/involvement seems a bit thin. And how do you deal with parents that say they don't want a kid back in their home
for whatever reason (kid's gay/done a crime)?
You absolutely must not provide any services in your outline at the same location as a detention center. That is traumatizing and
inappropriate.
And THE CONSTRUCTION OF THE NEW YOUTH JAIL MUST BE HALTED IMMEDIATELY. Everything in this survey is just a cover for not
stopping these massive castle-like cages for children. I live in King County and NONE of our children must ever go inside that
monstrosity. Stop construction now, or all these proposals are just pretty words and this survey is a cover, so you can fake civic
engagement to support any policy other than refusing to build a giant jail. You've seen the 100s of organizations and the consistent
resistance to the jail for years and years. Listen to those community members, not a very elegant little survey.
Government interference has the effect of violently taking responsibility away from the family - and specifically the father - for the
action (misdeeds) of its members. This results in weakening the lynchpin of society.
Whats often the problem is either absent or abusive parent in the home. Sadly, this is challenging to remedy.
Y'all are missing the point. These kids need better parenting and laws to keep them safe, curfew laws. Parents need to be held
accountable for their minors. Sure we can try to keep kids out of the system, but take a look at what is getting them in, negligent
parenting and lack of consequences for minors committing crimes.
Given have been these strategies, which sounds great. But is there data that shows the results of their implementation? Where do
these ideas comes from? Where will the funding for these programs come from?
If you do a crime and there is no punishment. Why would a criminal change their way?
I think all of this sounds great. Implementation/execution of these strategies is the hard part. My questions would be how do you
intend to do this? With what resources?
You're not respecting individual innocent victims or community rights to safety with these plans and outlines.
Holding parents responsible and if these "Youth" commit an adult crime they automatically charged as adults. It's pathetic to sit back
and watch as kids are coddled,
Racial profiling has not been addressed. BLM
Statement of commitment by Seattle and King County law enforcement to intentionally and actively choose action and *not acting*
that indicate genuine understanding and earnest effort toward fixing this horrendous blight in our society. Say what you mean and
mean what you say. Be PEACE OFFICERS.
Making sure the community is represented in the staff and services. Youth will not trust the process other wise.
Enough of this hug-a-thug crap. This victimhood nonsense, where criminals are allowed to get away with assaulting and robbing
decent, law abiding citizens. Lock the little miscreants up if they commit a crime for ffs
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Detain dangerous youths keep them away from the rest of our children.
You’ve generalized too much. Some youth offenses lend themselves to alternative sentencing, while serious and repetitive offenses
demand a stronger response.
I do not believe that supporting mothers who don't show interest in their own children and giving them everything is the answer. I
don't choose the baby daddy that ran away. Why am I responsible? This whole idea of strong community? City powers have
destroyed, communities, family's! Tents and drug use is what king county promotes. Now you want to take out jails? Time for new
leadership!
There may be another objective worth discussing: a path to a better future. Often times, there is a sense of hopelessness when kids
see their parents financially struggling. As a society, what can we tell these kids about their future that will make them seek a better
path?
Sincere willingness to receive divers opinions. Why are all these questions bias and leading. We will be kicking out 7 city council
members next year. You will be next. We want our city back. We deserve peace and security. We deserve to have the law applied to
all.
Enforce the law equally for everyone.
Equality - this is the most racist program I've ever seen in modern America
There is no concept of number of offenses. My response for the first encounter with the judicial system is different from the fifth
which is different from the tenth.
No one wants the state to replace the role of the family and the community in raising a generation of moral youth, but it cannot
absolve youth from the consequences of their actions. That makes us all less secure.
1. No mention of the role of the church helping families provide a strong moral foundation for their children.
2. No mention that schools replace truth with political correctness, encourage relativism, encourage amoral behavior and
purposefully destroy the identities and individuality of our children, resulting in youth that are confused, anxious and adrift.
The KC juvenile justice system isn’t racist. Ideally, jail is a deterrent as much as it can be a place to receive resources to change.
There is a need for juveniles who commit violent crimes or multiple offenses to be detained in a facility meeting their needs but also
to stop the dangerous behaviors they engage in.
Any minor who commits a crime needs to feel some consequences. If there is no punishment, what are we teaching them?
The mental health care system is broken. We are throwing money at it and not fixing the problem. No 13 year old should be in
control of their medical decisions.
Constantine is a deluded clown. Will he guarantee Zero youth serious crime with this policy? We already have youth and homeless
addicts preting on citizens and their property with absolutely no consequences. No thanks to more of the same!
I believe the plan has merit, but my experience prevents me from believing it would be possible. Our son ended up spending 13
years of his life as a quadriplegic as a result of an accident in a stolen vehicle, attempting to elude the police. He was 29 at the time
and died at 42 in 2008. We re-established family ties and supported him through his final years. None of our family, including our
son, have yet been able to figure out why he chose his self destructive life style. I believe we, as a society, must still try and this
effort is a start. I do not believe we can just eliminate juvenile detention because I know that time provides for rejuvenation for
families dealing with a "problem child". Our family was (and is) a loving Christian family. We and our son had support from extended
family, church and many friends in the community and still could not solve our problem.
For objective 4, I don't see a stated role for community involvement. It seems like it would be valuable for the county to have
partnerships/relationships with the community to provide some continuity of contact with the youth being restored to their
community. Maybe it's already assumed that objective 4 (Effective) loops back to objective 2 (Prevent).
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I see nothing that mentions any real accountability for bad behavior. It used to be, "If you can't do the time, don't do the crime."
Now it sounds like "Do the crime and get plenty of care and services because you are actually the victim."
I do not see the price tag for the technical digital alignment of legal, health, human services, schools and law enforcement. This
alignment alone sounds like many millions of dollars. (I'm in IT.)
The reality of having a continually disruptive child in a classroom is that the rest of the classroom is held back due to the extra time
needed to deal with disruptions. This is why you need to make $250,000 a year to live where good schools are.
How do you expand family engagement when there is only half a family or no family. Is a gang considered a family in some cultures?
Are we going to promote the well-being of gangs and expand gang engagements and gang connections? Gangs are the only family
some of these youth know.
What's missing is a solid foundation built on real family, God, morals, discipline, responsibilities, expectations of youth, and
accountability when the expectations are not met. The foundation I see here is easily washed away, once you take out the extreme
ideology and terms like, "well-being, racial equity, the right to be well, culturally reflective, cultural responsiveness, strong
communities, help youth and their families, restorative policies, keep youth engaged in school, high quality, community led services,
community based responses, families in crisis, everyone gains, community based responses, strength based solutions, safely keep
youth, meet the needs of youth, enhanced community safety, youth can thrive, expand family engagement, reengage youth, trauma
informed, culturally reflective, and developmentally appropriate care and services.
There are many communities that are not strong. Will the county support a strong communities choice to put youth in stocks with
their crimes above their heads if this is the community based response? How about hard labor? Will you really support a strong
community or will you force us to treat the criminals as victims? I grew up in a strong community where the youth didn't have the
time or energy to commit a crime because we were working the fields all day.
I am also a Six Sigma Black Belt and this would be a great Six Sigma project. You have plenty of data and a goal. The first step is to
have a problem statement and declare the opportunities, then collect data, then analyze, then find the solution. What is happening
here is that you are stating the problem and a hopeful solution without doing the work needed to have real fact based decision
making. (Using facts and math.) What often happens is that the real solution is way different from what you thought or hoped.
My mother worked in a detention center and took me on a personal tour as a child. That was a place I didn't want to go. Perhaps we
should keep the detention centers and just have schools do class field-trips there.
I'm all for alternative programs dictated by the court. A youth would have a choice to divert to a religion, mentor, and work based
program that they must be evaluated on and pass. If they don't engage and pass they go to detention. If the program itself doesn't
prove helpful, it is ended. This way you can beta test many programs and end the ones that don't work and expand a program that
does.
Prevent crime by addressing the core sources. Guarantee every person has a home, nutritious meals, and other basic needs met
with minimal barriers to access that assistance (a UBI and housing first policy would be ideal); decriminalize drug use and treat it as
the public health issue it is; and fund lead abatement, as exposure to lead is strongly correlated with impulsivity, brain damage, and
crime.
Parents need to be held accountable, instead of jumping to the defense of their troubled kids.
The goal of zero youth detention is laudable, and King County should strive to reach it. However, when the need does arise, it is
important for the county to have an appropriate facility for the emergent, temporary detention of persons alleged to have
committed violent crime.
didn't see anything
Criminals are criminals, period, and thus they have earned the right to be treated as such.
Protect victims while improvements are progressing (especially with young people who do not yet have the skills to not fall back on
victimizing behaviors).
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How is family to pay for legal expense and court cost and more? How long is the legal involvement on youth record and how do
these objectives resolve this?
Will family be involved in this process without burdensome costs?
Reducing the budget allocation for youth detention and reinvesting it in youth development in communities of color.
I believe paying for help for our youth upfront will be cheaper in the long term. Do you have any information to substantiate this
hypothesis on my part? As a . retired person, I am all for this help. However, our property taxes went up almost 20% this past year;
we will not be able to afford year over year increased spending. How do we pay for this necessary help and yet cut somewhere else?
Businesses have to come up with return on investment propositions and -ways to self-fund. Our government needs to do this also.
Father's raising their multiple momma baby children.
I really don't know. I'm hoping you're able to reach out to the communities most impacted by racial injustice and youth detention. I
hope these strategies are implemented and work well. Thank you for asking!
I agree that strong families are imperative in helping to keep kids straight. And community programs can be big helps also. But not
involving the police when kids are doing dangerous things does NOT help keep either themselves or others safe. Whatever
happened to the Scared Straight programs? And if a kid is found with a weapon, they need to have consequences. Otherwise they
just continue on their bad track.
The first objective on racial equity is misguided. Race should not be a factor in prescribing any type of consequences for youth
involved in a crime. If one race happens to commit crimes at a higher rate than another race, then they should be disciplined at a
higher rate. Race should not play a part in doling out consequences. This could result in a lifetime of inappropriate behavior.
Hire POC throughout the whole process—make sure equity-trained workers (preferably POC who have been touched by the legal
system before) are directly working with staff and have administrative power in the process.
Realistic consideration of how profoundly neutral and comfortable majority culture has become when the issue of racial equality and
justice arises in any context.
I have seen the success of the Creative Justice program and strongly believe that arts-based strategies give young people a way to
express themselves and feel valued by their peers and society. Art functions differently, which for kids who struggle to fit into the
standard sports / academic paradigm can be a lifesaver. I strongly support the inclusion of strategies that are expressly cultural in
nature.
Education of people in all racial groups and public and private organizations about the impacts and costs of youth detention and how
it can be reduced and eliminated. I housed snd home schooled a family member who was kicked out of school and would have been
sent to detention had we not offered to have him come to our home. He has been staying with another family member that was not
providing stable support.
There should be no detention center
A focus on helping the parents of children earn a living wage, so they can spend more time with their children.Working two jobs just
to pay the rent and keep food on the table doesn't leave any physical or emotional space for the children.
Actual plan. Lots of good intentions but no actual plan is presented. And there has to be some kind of consequences for bad
behaviour. I agree the prisoner system seems to create more criminals but there has to be some kind of consequences because that
is real life
More details. Less flowery vagaries. Many of these items should already be occurring (where have my tax dollars been going all
these years?!). The strategies are very non-specific and do not mention the type of criminal behavior involved. The Parkland Shooter
comes to mind for many people when it comes to Zero Youth Detention programs (sweep the problem under the rug and make the
statistics look like they've improved). This idea is very concerning to say the least. I found the link to this survey on
Neighborhood.com and I can see that I am far from alone in my concerns about this program. Already, youth are being used as
pawns by adult criminals to commit crimes, since their record gets wiped clean when they turn 18. If they don't have to go to
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detention at all... whoo-hoo! Why not get a piece of the action by doing the dirty work for an older thug, after all, what are they
going to do to you? Have a nice talk? Send you to some services provided by your community taxpayers? Going to Juvie is a badge of
honor (a way to gain street cred.) for kids headed down the wrong path. The problem starts at home and in the neighborhood. If
Thug Life and Street Cred weren't thought of as cool, then that would help out a lot. I think that good role models need to get to
these kids when they are very young. Unfortunately, the youth around here have very little options for things to do because Gang
Bangers and Child Traffickers have ruined it for kids who just wanted to hang out and have fun. There does seem to be more
activities in more "at risk" neighborhoods for teens in Seattle in order to keep them out of trouble (youth centers with extended
hours). Centers like this would need to be policed to avoid having them turn into hot spots for bad behavior, but that's where some
of the good influence can take place. Police Officers of color striking up conversations with the youth hanging out at youth centers
and being mentors...showing the kids that police officers are good people and that good choices made now will lead to good
outcomes later, etc. would be helpful.
What is missing is distinctions between levels of crimes committed by youth and whether those are violent or major. Youth need to
spend time in detention for violent crimes, possession of guns, and felonies. The community deserves protection from violent
criminals and predators regardless of the age of the offender. Instead of of coddling youth they should be taught to understand that
society won't tolerate unlawful behavior so they need to respect fellow citizens not victimize them with criminal acts that the county
will treat as non-transgressions.
Assumptions are made in this survey. The survey does not identify causes and back up any statement with fact. What are the
sources? Why are non-white youth arrested more and incarcerated more frequently? Is it because they commit more crimes? How
about the impact of single parent homes on incarceration? Why do youth of single parent families have higher incarceration rates?
Not everyone in King County believes all of this "social justice" stuff. There are "youth" that commit serious crimes and should be
incarcerated. Zero Youth detention should never occur and is not possible.
What's missing is the explanation of why Dow Constantine is holding tight to the building of a YOUTH JAIL when there is a policy
working towards Zero Youth Detention. That money could have been used to implement restorative justice programs, and every
other strategy outlined in this survey. However, for some reason Dow has ignored community input and action. The community
most impacted has solutions and ideas, yet Dow continues to ignore them. Since construction of these cages for children is already
pretty far along, the only true answer now is to repurpose the building based on community input, and truly work towards Zero
Youth Detention.
I am missing a disclaimer. A disclaimer that states clearly that law enforcement is still and will always be an option for certain
offenses. It is rather scary to think that the objectives and strategies are put to work in EVERY case. There will always be extreme
circumstances which will mandate law enforcement engagement, and this isn't stated here.
More emphasis on Strategy D align systems especially law enforcement who are the first to engage
Crisis support and ongoing funding in general for mental health and addiction services.
The police force needs to undergo a serious restructuring. The success of the LEAD program should be seen as an effective
alternative to broken window policing. Cute lip synch videos are only serving to waste money and further the mistrust that
communities of color justifiably hold for SPD.
We need to support communities that are facing hardship under gentrification. Preserving affordable housing is key to ensuring that
all people can thrive in Seattle, which will lead to more stable households and better living circumstances for youth.
Missing from strategy d, Objective 4: additional systems to "align" are arts, sports, and business communities to provide jobs and
recreational opportunities to youth and their families.
It is my opinion that Objection 3 will not happen until Objection 4 has had opportunity to flourish.
What is done to address the inequities on a systemic level? What training needs to happen for the sheriff and police department?
How will we ensure they hold up their end of the bargain? The same can be said of the judicial system, in terms of laws made, juries
selected, and attorneys appointed. The focus can't just be on the people being impacted, it must also be on those fomenting the
inequality.
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Objective 3 talks about diverting youth when it should be law enforcement who should be diverted from arresting youth in the first
place.
Divert - Divert youth from all points in the legal system towards community-based responses* *Use of diversion options, including
diversion from detention are determined by prosecutorial and judicial discretion- what's missing is working with judicial branch to
divert youth early.
Also missing are partnerships with church/faith based community, mentorship for detained youth, job opportunities and hotlist
assistance for the family- if the family is in crisis helping the criminal justice involved youth is only one side of the equation. Identify
and eliminate policies that result in racial disproportionality- this is key, but solving this issue transcends the detention and must be
addressed at every level of the criminal justice system. Lastly, admitting racism and structural racism is real and have real impacts on
black & brown people. The system is flawed as is for black and brown kids.
divert funds from the police
All of these ideas sound good on the surface, but lack the detail about HOW they will be implemented and WHAT types of programs
and initiatives will be implemented under each strategy. The ideas proposed here are very general, but the crux of the county's
efforts towards Zero Youth Detention lies in how these ideals and strategies will be applied in a practical day-to-day sense with
young people, families, police, etc. Furthermore, in order to succeed, the programs implemented under each strategy must be
adequately and fully funded, with sustainable plans for long-term funding. I also highly encourage King County to conduct periodic
evaluations (including community participation and leadership) to assess whether the programs implemented under each strategy
are indeed resulting in a reduction in youth incarceration in our community.
I think that these initiatives are awesome but will take alot of commnity support to get this actually going. I am seeing more and
more youth being involved in violent crimes and we need to find a way to break the cycle.
What about the victims of crime committed by youth? Youth who commit crimes should be prosecuted.
No one belongs in cages- especially youth. Eliminate the cages.
Invest in opportunities for economic mobility for youth, particularly youth of color, youth experiencing homeless, and youth
experiencing poverty. Create incentives for businesses and organizations to hire youth. Invest in organizations doing economic
justice work (Africatown, etc.).
preventative measures to keep kids from going down the wrong path. resources for families and community engagement BEFORE
problems arise.
Maybe this is already included: we need to change the laws which can constrict the ability to implement the above strategies. Also,
to implement the strategies, we are going to need to devote a substantial amount of money for the foreseeable future. I'm not sure
what King County's taxing options are, but property taxes aren't going to bear anymore weight. I think we need an income tax - huge
endeavor, I know.
Violent youth should be incarcerated as part of our judicial system. Right now violent under-age gang members are caught with
firearms or in stolen cars and are released back into the community in hours if not days. They are not held responsible in any way.
Your policies are making things worse!
Other adults seeking help to not end up back in the legal system.
Accountability.
Another essential aspect of a plan to reach "zero youth detention" is to defund our county youth detention center. As long as its
funded, there will be youth detained in the facility.
Mental Health Serves.
What is this all about? Unknown if the assertions are true. Statistical support? If King County is pushing for Zero Youth Detention,
then why the new detention center that is being built? Confusing. Is Zero Youth Detention realistic? Is the Prosecuting Attorney's
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Office onboard with this? What about the minimum mandatory sentencing laws? How does this all fit together? Maybe I missed a
link to any articles or background on this. Cognitively dissonant.
Removing Dow Constantine! The issue is the excessive corruption in King County led by Dow Constantine. Nothing that is proposed
at this time will EVER be effective so long as the leaders are corrupt and on the take. The Marijuana industry in King County is the
best and most available insight to exactly how corrupt and dishonest the leaders of King County are. Don't use the kids to hide
behind your corruption to be able to make claims of being a good person so you can run for governor. This survey is nothing but junk
as none of what is proposed will EVER come to help kids so long as Dow Constantine is in any office in Washington State.
Defund the youth detention center. As long as there is funding, youth are detained. Divert those funds into these actions you are
naming above and show that you are serious about eliminating youth jails.
You need to lock up people who commit serious crimes. Once you take away their most valuable commodity, time, they'll
understand why it doesn't pay to commit crimes. If they continue to commit more crimes, take away more of their time.
Increased support for families with very young children 0-6,
Not missing, but I want to reinforce the importance of dedicating resources of all kinds to the restorative justice process. Restorative
justice is the way to help our community, and calls for full community involvement.
It doles not matter the youth's color, if there is evidence that a youth has committed a crime, arrest them, investigate, no evidence
release them, evidence use the judicial system, detain if necessary. Youths need different paths than adults (usually) but they need
guidance and zero detention will only make the issue worse. How does someone learn if there are never consequences? Perform
poorly at a job = look for work again soon; hurt someone else or their property = detention. Do the crime, pay the time.
The Chief of Police support of this measure. Nothing is going to change until the police do. Until the police continue to see people as
black or white then nothing is going to change sadly. Look at Treyvon Martin and all the police that kill unarmed black males and all
the cops get let go scott free and cops continue to abuse their power. I know first handedly because my brother is a retired cop and
is racist. He refers to black people as niggers and Mexicans as spics.
A question of “Do you support Zero Youth Detention?” Not just whither you agree or disagree with certain parts of it. Zero Youth
Detention will help promote a “do as you as wish, we won’t punish you if you are a minor” attitude. The complete wrong direction.
The only way to teach minors is through accountability, responsibility, and punishment when needed. It would be nice to live in a
utopia where no one commits crime but we don’t, and it’s getting worse due to the hands off approach.
The four general strategies listed above may be effective for non-violent drug-related crime, but only if participation is mandatory
and incarceration is an option for those continually refusing accountability. I'm not so optimistic for those older youth convicted of
serious violent crimes.
The services described in this outline absolutely must not be provided in the same location as the detention center. To provide those
services in the same location as detention is traumatizing and inappropriate. These services should be available at multiple locations
in King County to reduce the transportation burden to the families of these youths.
The construction of the new youth jail must be halted immediately! As a Seattle resident living near the construction site it has been
demoralizing to see this monstrous cage for children metastasize in defiance of the will of the people. The policies in this survey
have the potential to move us to ZYD, but will be meaningless if the new youth jail construction is completed. Construction must be
halted completely and the county must engage with the community to re-purpose this structure.
Where we invest money. How much do we spend on detention facilities, employees of them, police response and officers, etc. as
opposed to community based programs. The above strategies do not seem to be concrete in terms of these trade-offs or
acknowledge how past investments in systems that prioritize blame, police intervention and incarceration are hard to overcome
without significant re-prioritization of resources.
NO NEW YOUTH JAIL. AFFORDABLE HOUSING IN CENTRAL DISTRICT
I would like to see secure detention remain an option both for very extreme circumstances (murder, rape, etc) and to see it remain
as an option but shift towards a much more therapeutic approach. Many youth who find themselves in secure detention are in
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extreme crisis and need a safe place to get out of that crisis. Detention is often their first and best chance for regular mental health
and drug treatment. Making sure staff reflect the community at large and are well trained in therapeutic techniques means that this
could be the first time youth are interacting with a trusted adult who is truly looking out for their best interest.
Removing secure detention completely seems like a good idea in a vacuum, but like any option will not work in every single situation
and is short sighted.
Sex offender specific language and or policy. If a youth gets a sext from someone they are all of a sudden in possession of child
pornography and can have the book thrown at them. We need to realize that youth are going to sext each other regardless of laws
but we need to not ruin the rest of their life because they are young and dumb.
We should not be jailing our youth or trying them as adults.
Seen parents step in to protect teenagers from consequences and those kids end up back in the same cycle of getting in trouble and
not caring. Taking this into consideration is vastly important and I think closely connected to mental health. Also being aware of
teenagers who would 'exploit' a mental illness diagnosis as an excuse to continue acting out(including suddenly manifesting all other
symptoms of said illness that were not previously noted). I've unfortunately seen it happen and it doesn't get much better with
growing up.
Mental health professionals available in cases where the offenses may have been caused by an underlying mental illness. Also they
could help identify youth at risk for suicide. May be in there, just didn’t see it.
Strong and consistent law enforcement, appropriate response to crime, deterents to commiting crime, safety of the community. This
survey is an absolute outrage. You should be ashamed and of course unelected at the next possible opportunity.
Prosecutors and politicians that do the job we are paying to do.
This is just an extension of the foster care system - a system that has to many clients and clients who are just sucking out what they
can get from the system. There will always will be staffing shortages and not enough resources in the system to fit a families needs.
Objective 3 needs more work with the strategies. You cannot just say you want to divert youth from the legal process by diverting
them from the various points in the legal process.
Stop building the youth Jail and actually have 0 detention.
City of Seattle-wide free Wi-Fi in every household and public spaces. Kids who don’t have Wi-Fi are at a huge disadvantage in school
from very early days.
Support for parents to earn a living wage and have a stable home in a diverse neighborhood where they put down roots and know
the neighbors. Find a way to subsidize homeowners who create DADU, rent below market and stabilize rent over 10-year period.
Accessible FREE medical care, counseling, mental health treatment, prescriptions, rehab, birth control, and abortions for youth.
Much stronger training for school ACADEMIC guidance counselors to help youths create a path to academic success.
Create opportunities for young people to work in city government offices, Seattle Center, court, transit so they feel invested in
Seattle and know that we are investing in them.
THE FREE ORCA CARDS for high-school students ARE GREAT. I would like to see this expanded to Vashon Island and Bainbridge Island
too.
If a family is made up of criminals or is otherwise hell-bent on perpetration of crimes and therefore models this behavior to the
youth, the youth is most likely to follow suit. Focus needs to be on the family, their attitudes, culture , morals or lack thereof,
whatever that makes lawbreaking ok or even condoned and encouraged (!) in a given family. This education needs to be made early.
I believe ZYD is a great goal, but youth from such a family may keep offending with impunity without attention to the family. There
needs to be a distinction between the wayward, unfortunate one-time offender kid who commits a crime and the kid from the
career criminal/devious family.....
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I speak from personal experience with no formal education on the subject.
What mechanism ensures that the person who committed a crime will actually utilize the new approach? Question: if the new
program diverts the offender from the legal system how can they be expected to utilize community resources, etc if they are not
conficted of the crime? I believe the core problem with youth and crime is that the responsible adult(s) are failing to properly care
(with love) and control their children. The problem is the parent not doing their job. Regarding racial inequities, that is directly
related to white adults with power being allowed to exercise their personal bigotry and racism. I assume with extreme hope that
profiling is against policy but that doesn’t matter because profiling absolutely occurs. How many ignorant and/or racist whites have I
heard say that they believe that black people commit crimes as part of their culture and at a higher amount then non-blacks?
Countless times here in the open minded Northwest. I don’t see how the proposed program will address the real reasons for the
racial inequities - the adults with power and control.
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Summary Of Responses
As of August 28, 2018, 8:18 AM, this forum had:

Topic Start

Topic End

Attendees:

3040

July 26, 2018, 12:35 PM

August 10, 2018, 12:05 PM

Responses:

2121

Hours of Public Comment:

106.1

QUESTION 1

1. Race/Ethnicity - King County seeks to elevate the voices and experiences of those most directly impacted by
the juvenile legal system. For this reason, the survey includes demographic questions:
%

Count

6.5%

137

70.2%

1490

Latinx or Hispanic American

3.3%

70

East Asian or Asian American

4.0%

85

1.1%

24

Middle Eastern or Arab American

0.6%

12

Native American or Alaskan Native

2.1%

44

Hawaiian Native or Pacific Islander

0.8%

18

Other

11.4%

241

Black, Afro-Caribbean, or African American
Non-Hispanic White or Euro-American

South Asian or Indian American
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 "HF
%

Count

Under 18

0.7%

15

18-24

2.5%

54

25-34

11.6%

245

35-44

19.0%

404

45-54

21.6%

458

Above 55

44.6%

945

QUESTION 3

3. Zipcode
Answered

2,121

Skipped

0

QUESTION 4

4. Have you or an immediate family member been directly impacted by legal system involvement?
(Because King County seeks to elevate the voices and experiences of those most directly impacted by the
juvenile legal system, this survey includes this legal system involvement question.)
%

Count

Yes

38.7%

821

No

61.3%

1300

QUESTION 5

5. If you answered yes and are willing to provide additional information, please provide a brief description of legal
system involvement that has impacted your family (300 characters or less)

The Road Map to Zero Youth Detention Public Survey

Answered

525

Skipped

1,596
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QUESTION 6

6. I believe Objective 1 and the associated strategies will be effective in King County’s efforts towards Zero Youth
Detention:
%

Count

Strongly disagree

25.8%

542

Disagree

14.5%

304

Neutral/Neither agree nor disagree

10.8%

227

Agree

26.4%

554

Strongly agree

22.5%

473

QUESTION 7

7. I believe Objective 2 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

19.6%

410

Disagree

11.7%

246

Neutral/Neither agree nor disagree

9.5%

199

Agree

28.1%

590

Strongly agree

31.1%

651
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QUESTION 8

8. I believe Objective 3 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

28.7%

598

Disagree

15.1%

314

Neutral/Neither agree nor disagree

12.0%

251

Agree

20.1%

420

Strongly agree

24.1%

503

QUESTION 9

9. I believe Objective 4 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

17.1%

357

Disagree

9.4%

197

Neutral/Neither agree nor disagree

12.4%

259

Agree

31.8%

664

Strongly agree

29.2%

608

QUESTION 10

10. What is missing? (Optional)
Answered

1,093

Skipped

1,028
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El Camino Hacia Zero Detención de Jovenes
¡King County necesita tu voz!

Summary Of Responses
As of September 1, 2018, 3:36 PM, this forum had: Topic Start

Topic End

Attendees:

60

August 10, 2018, 12:07 PM

Responses:

11

Minutes of Public Comment:

July 31, 2018, 3:36 PM

33

QUESTION 1

1. Raza/Etnia: (Marque lo que aplique a ud.)
%

Count

100.0%

11

%

Count

18-24

27.3%

3

25-34

9.1%

1

35-44

36.4%

4

45-54

9.1%

1

18.2%

2

Latinx o Hispanx Americanx

QUESTION 2

2. Edad:

Mayor de 55

QUESTION 3

3. Código postal
Answered

11

Skipped

0

El Camino Hacia Zero Detención de Jovenes
¡King County necesita tu voz!

Appendix V
Road Map to Zero Youth Detention

QUESTION 4

4. Ha sido usted o un miembrx familiar inmediato impactadx directamente por el sistema legal?
(Because King County seeks to elevate the voices and experiences of those most directly impacted by the
juvenile legal system, this survey includes this legal system involvement question.)
%

Count

Si

36.4%

4

No

63.6%

7

QUESTION 5

5. Si contestó que si, y está dispuestx a proporcionar más información, por favor describa brevemente la
situación con el sistema legal que ha impactado a su familia (voluntariamente).
Answered

1

Skipped

10

QUESTION 6

Yo creo que Objetivo 1 y las estrategias asociadas seran efectivas en los esfuerzos de King County hacia Zero
Detención de Jovenes:
%

Count

18.2%

2

Desacuerdo

9.1%

1

De acuerdo

27.3%

3

Muy de acuerdo

45.5%

5

Muy en desacuerdo

QUESTION 7

7. Yo creo que Objetivo 2 y las estrategias asociadas seran efectivas en los esfuerzos de King County hacia Zero
Detención de Jovenes:

El Camino Hacia Zero Detención de Jovenes
¡King County necesita tu voz!
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%

Count

18.2%

2

Desacuerdo

9.1%

1

De acuerdo

27.3%

3

Muy de acuerdo

45.5%

5

Muy en desacuerdo

QUESTION 8

8. Yo creo que Objetivo 3 y las estrategias asociadas seran efectivas en los esfuerzos de King County hacia Zero
Detención de Jovenes:
%

Count

18.2%

2

Desacuerdo

9.1%

1

Ni de acuerdo, ni en desacuerdo

9.1%

1

De acuerdo

45.5%

5

Muy de acuerdo

18.2%

2

Muy en desacuerdo

QUESTION 9

9. Yo creo que Objetivo 4 y las estrategias asociadas seran efectivas en los esfuerzos de King County hacia
Detención de Zero Jovenes:
%

Count

Muy en desacuerdo

10.0%

1

Ni de acuerdo, ni en desacuerdo

10.0%

1

De acuerdo

20.0%

2

El Camino Hacia Zero Detención de Jovenes
¡King County necesita tu voz!

Muy de acuerdo

QUESTION 10

10. ¿Qué hace falta?
Answered

4

Skipped

7
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%

Count

60.0%

6
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Road Map to Zero Youth Detention Survey Comments: King County Juvenile Legal System Employees
Comments below were provided by King County employees who the Road Map to Zero Youth Detention employee survey. Comments
were provided in response to Question 10: What’s Missing. They are unedited by county staff.

I think we need to take a holistic approach. With trauma being one of the highest risk factors for becoming involved in the criminal
justice system, it's important to treat communities that have generations of trauma ingrained. Families and whole communities
need to be supported. I believe institutional racism and trauma passed down through generations lead to winding up in the criminal
justice system. We have to treat trauma in addition to institutional racism. Without treating both, we will not realistically see a
decline in disproportionality of youth of color.
What you are missing is the fact that services need to be free and easily accessed early on- elementary school, middle school,
immediately upon asking. When you wait until youth are teens or the moment of opportunity has passed, many people do not
WANT to engage in services. Please recognize that a lot of the youth on probation, and prior to that, refuse services. There is also
the fact that counseling takes desire, dedication and a long time to result in changed behaviors, for adults: our youth can dig very
deep holes for themselves long before even 1 of those factors is present. Birth to 5 are the formative years: we need to work on
reducing ACES, teaching self regulation skills, helping youth fit in and feel like they belong. We also need to work at improving the
lives of entire families (for example getting a youth clean and sober when the parents have active addictions does not work). I put
'neutral 'when I agreed with the objective but not all of the strategies. We also need to look at the other side of the coin, privilege:
disparate policing and practices in various areas of the county, wealthy and highly employed (often white) people's children getting
breaks others would not be given when they are referred, measuring referrals by police jurisdiction and making that information
known (perhaps even rating them on an equity in policing scale), in school nutrition, health and mental health services from
elementary school on. Spend some real time sitting in court to learn about the youth, families and situations people at the court are
dealing with and then be realistic about what you think could be done better. You will hear a lot of parents as well as victims of
crime with opinions and desires opposite of what has filled the media for the past couple of years.
I agree with the Objective 1 and the strategies, but I don’t think that the community will be safe because of it, thus it will not lead to
ZYD.
A policy needs to be established to help prevent poverty with all boats rising together, feeling a part of a community and not left out
due to poverty will have a better impact.
Although I agree with Objective 2: Prevention and the strategies I strongly disagree with the 2nd part of the summation of the
explanation:
The response to young people in crisis is to too often refer them to the legal system and to remove youth from their homes.
Incarceration is a harmful, ineffective, and expensive response to youth in crisis.
The premise is faulty, when dealing with youth. Historically, youth who are detained locally, have not gotten services in the
community until being put on probation and this practice is in the process of changing. I have youth who were sent to State
Rehabilitation services who have thanked me for saving their lives and who came out to be valedictorian of their graduating class.
Rehabilitation out of the home is sometimes very effective and often parents need that kind of help.
Although I believe these are good strategies, many youth ALREADY are figuring that they can continue anti-social behaviors because
nothing is going to happen.are We are setting youth up for ADULT involvement. Some Diverted matters are an abrogation of our
responsibility as a safety net systemm to prevent ADULT incarceration. Many of my less anti-social youth are telling me that they
are UPSET that some of the kids don’t get held. They are fearful of the ones who are violent and lack empathy.
Community education on racial equity and why it is important that we all work together to divert our youth from the juvenile justice
system and to positively support them.
As much as youth and people who support them need focus, the systems that contribute to marginalization also need changing. I
support Objective 4, strategy d and f, but really changing systems that cause harm needs to be a focus of this work, and it comes
pretty late in the list of strategies. Changing systems is complex work and includes narrative changes, paradigms, mindsets, policies,
positive feedback, negative feedback, etc., etc. Anything we can do to change the criminal justice system itself will pay off in spades.
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How we best support youth in the interim on our road to zero detention (for youth that do have to be detained, how do we ensure
it's the best possible situation); raising the voices of youth themselves who have been or are going through these systems; whether
a goal of zero is realistic, or if there are rare, serious scenarios in which detention will be necessary; how we rebuild and make
reparations in communities, families, and with youth who have experienced detention and the disproportionate impacts.

These are missing: talk of utilizing Evidence Based Models like Multisystemic Therapy (MST) and Functional Family Therapy (FFT) are
intensive family treatment models for delinquent youth.Multidimensional Treatment Foster Care (MTFC), troubled and delinquent
youth are placed with specially trained foster families for six to nine months while their parents (or legal guardians) receive intensive
counseling and parent training. After a series of home visits, the families are then reunited and provided with ongoing support until
the home situation is stabilized.Wraparound services, Rigorous career preparation and vocational training such as those provided by
YouthBuild. Mental health and substance abuse treatment programs, Specialty court programs such as the nearly 500 juvenile drug
courts operating nationwide. See this website: http://www.aecf.org/m/resourcedoc/aecf-NoPlaceForKidsFullReport2011.pdf#page=18
Re: objective 1 - Having services/programs in place that are adequately funded to address these concerns & goals (e.g The ROYAL
Project); to furhter achieve those goals, hiring culturally reflective staff who are also competent in their work.
re: objective 3 - A realization that not all youth arrested can be diverted into community services (e.g. arrested for serious/violent
offenses, charged as adults) and there needs to be a number of detention beds for them since they cannot be held in an adult facility
Unquestionably, attaining the objectives and strategies above would reduce youth in the justice system. But the root causes of
crime that include poverty, racism, violence, weapons, drugs, etc, are pervasive in our society. Unless these systemic societal issues
are addressed, law enforcement and the courts will not be able to reverse the damage caused to families and children before they
come into contact with the system. Dealing with the underlying causes is where ultimate solutions lie. All of these reforms sound
great, but as stated they are extremely vague. It is easy to say "expand", "engage", "ensure", "align", but not easy to achieve. It is a
mistake to think that people working with juveniles are not already striving to achieve these goals, but large, complex systems are
not perfect. There always is room for improvement, which we must constantly seek. I just hope the people driving these
recommendations are willing to take these kids into their homes, counsel families, hire felons, or work in law enforcement, and not
just sit in an office and come up with lovely aspirational goals.
Individual and family connections within the communities that will hold families and youth accountable for their actions well before
the connection to the school or justice systems we're trying to reform. All of this requires a community response which the county
can only support.
In recent years, King County has made great strides toward zero youth detention through diversion and other programs.
Unfortunately, judges are still going to lock up youth who commit certain violent offenses. Therefore, we as a community need to
look atthe causes of how and why a child encouners the judicial system. All too often, the children come from families who are
struggling with poverty, homelessness, health problems, addiction, mental illness and domestic violence. We need to devote
resources (money, time, volunteers) to helping children from an early age to stay in school, to helping parents address their issues
(and by loving supportive means, not by breaking up families in dependency court proceedings).
The County needs to actually practice restorative justice rather than use it as a buzz word to get grant money while simultaneously
setting up youth to fail. I've seen the King County Prosecutors Office wait until a child turns 18 to file charges on actions that
occurred while the child was still a youth, presumably in an effort to circumvent the juvenile justice system. Also, the county's
concept of "youth" needs to take into account persons all the way up to age 21, because more often than not, the State is seeking to
prosecute and incarcerate youth from 18 to 21 and treat them as adults even though the science tells us that their brains are still
developing. If you're truly going to address zero youth detention, you need to start with the prosecutor's office who doesn't seem to
share that value system. Also, I would like to see an equity toolkit used to inform these policies. DEFUND the new youth jail and
don't pretend like this is a "new family building" when it literally has cages in it for youth.
The acknowledgement that all of these things are huge undertakings, requiring substantial financial resources, far beyond those of
the county's ability.
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We need more resources that address the core issues related to detention of youth - poverty, housing instability, lack of pro-social
activities, family dynamics. need more services that meet youth and family where they are at (literally and figuratively). More street
outreach for youth and family. More evidenced family based services such as MST, FFT, MST for problem sexual behavior for pretrial youth. there needs to be more resources available for pre-trial youth vs. youth sentenced to probation.
The treatment of juvenile status offenders also needs to be addressed and there must be alternatives to detaining these youth. In
other states they have the ability to issue warrants but are specifically "do not detain" warrants.
A more thorough description of the plan to build the system to support families is missing. None of this will work unless families in
the community have the support they need to manage themselves - adults and youth - in dealing with the effects of poverty, mental
health and substance abuse issues and poor health outcomes. Also, it is naiive to believe that there can be zero detention - for a very
few kids, there is no safe community setting that is safe for them and the community. If the inpatient mental health system was
more robust and reliable for managing youth, then that might be an alternative, but that is not currently the case
You cannot possibly advance anything other than continued involvement in the system and revolving door cycles if you respond to a
problem with your current jail by building a new one. These are children. They have developing brains, developing bodies, and
developing views of the world. There is no such thing as working towards "racial equality" and "reform that improves the lives of
youth" when the new money expenditure is a new lock-down facility.
There should not be a new youth jail. The funding and support for this should be used for the first three objectives, with heavy
emphasis on changing policies and practices that lead to citation and/or arrest, specifically of POCs. Additionally, There should be
additional support for teachers and others for ESJ training to help them understand their biases. Funds for empowering affected
communities should also have wide parameters to empower them to create their own strategies to address inequity rather than
being told how to do it.
Those in the decision making process are those that are putting our youth in this legal system. Once they have a stigma of being
involved in the court system, it follows with them and everyone else around them the rest of their lives. We need to place the
people that believe in helping our youth in those places where change can be made. We are putting the wrong people in those
places that don't want to be there, they are their for a check, not hopeful change. An example is, just because one has a teaching
degree, doesn't mean they should be teaching our kids.
This may be covered already- but access to financial opportunity, training, or assistance for parents/families. I am seeing an increase
in the number of youth left unsupervised for longer periods of time because their parent(s) must work beyond 40 hours per week to
make ends meet. Youth are raising themselves, and parents cannot hold youth accountable when they aren't able to be present.
more training in restorative justice practices
Current data regarding the number of youth incarcerated in juvenile detention during 2016-2017 as well as the number and types of
alleged crimes they were charged with.
(If you really want to see a decrease in racial/minority over-representation in the juvenile detention system): Increase minority
community engagement with law enforcement officers to stop or decrease over-policing of said neighborhoods (THIS is what results
in "racial disproportionality" in youth detention centers/jails; everything else is secondary). Alternatively, start increasing the
policing of white neighborhoods (obviously, this is unrealistic, since whites tend to have more wealth than minorities {blacks in
particular}; "the more money, the less cops" so the saying goes). Also, there is ZERO distinction being made here between
petty/misdemeanor crimes, and SERIOUS crimes, like rape, assault+battery, armed robbery and murder; surely, no one is advocating
"zero detention" for serious crimes such as these...releasing into the community offenders who commit such crimes does not make
the community "safe" (and places too big an onus on the community and its limited services): If you want to reduce racial disparity
in detention centers, long-term, first: stop blaming this on the mere existence of detention centers (misidentifying the cause);
second: we need more well-paying, worthwhile (= value + status) youth activity and jobs programs (e.g., special skills/vocational
training, creative/public beautification/art projects, sports camps, paid internships [e.g., finance/investing], science/nature
expeditions [field research programs/youth scientists], etc.). "Youth" / teens want money, identity/belonging, and efficacy (same as
you). These other listed strategies MAY have some positive impact, but, imo, are mostly "feel good" strategies for policy makers and
social activists/engineers (plus, cost?/benefit?).
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While I like what I'm reading here, I want to hear more about the "how"--at each step a person (law enforcement, schools, etc.)
makes a decision, and implicit bias and racism play a part in that decision. Also, one of my partner's friends is currently incarcerated
at WCCW, serving a long sentence after having been convicted at 14. Due to the nature of her crime (murder), I think she would
likely be incarcerated even in a ZYD model (even with more progressive understanding of brain development). So, what about those
folks? It's easy for a kid in that situation to feel "thrown away." For her, Echo Glen was an absolute life saver. One other thing I'd like
to see a change in: attitudes towards people who have committed murder. Recidivism among this group is very low and, in the case
of youth, there is often a lack of awareness of actions and consequences (and a high response to peer pressure). I get really
frustrated when people focus on low level drug-related crime, and say, "It's not like he murdered someone," when, in fact,
understanding the situation surrounding a murder is always much more complex.
These tools are hopeful, but what about the tools for intervention before youth end up at this point. So often children who act out
are in need of help and yet the school system expels them. This factor very much determines their outcome. They lose their social
group, structure and education. I believe many school districts need to be more in tune with their vulnerable children and provide
support and services early. Early intervention is key.
I would include greater accountability for police, and policies designed to reduce police violence and racism, and reverse police
militarization. In general, while I believe the proposed solutions would lead to significant improvements, I think they will fall short of
the goal without aggressive antipoverty measures. Without things like good jobs, living wages, and affordable housing, those who
suffer disproportionately from poverty and discrimination will likely continue to have disproportionate contact with law
enforcement and the courts. While the legal system should, and can, take significant measures to be more fair by taking that into
account, I think it is important to simultaneously address deeper social issues.
Though objectives 2, 3 and 4 touch on the involvement and continuum of community based services in the legal system, I feel that
the judicial system needs to be strongly informed by community services such as behavioral health and housing. Knowing that
sometimes the home is not the best place for a young person, but also that jail is absolutely no place. Many European nations
believe and have an integrated family court and youth system where social workers, psychiatrists, judges and attorneys work with
one another to come to a conclusion and create a personalized course for the youth and/or family to follow whether it be
counseling, various layers of engagement, etc. it's made as a comprehensive and holistic team in the best interest of the young
person.
1) work with children of incarcerated parents - expand the DOC's FOSA program to break that cycle. Ensure that services are offered
to families to engage the children and caregivers left behind when a parent is incarcerated.
2) Expand services provided to parents for drug treatment or mental health treatment to include their children, create a space for
children of parents who are using drugs to learn how to avoid the same pitfalls.
3) Ensure that youth are engaged in meaningful treatment as diversions - a client told me today that his first arrest was for a "minor
in possession" of alcohol. He was given community service. How does community service help a kid, who is not even 18 years old
yet, develop any kind of understanding of the risks of alcohol consumption? If he'd been engaged in any kind of treatment, they
might have learned that his parents both regularly used drugs around him, that drugs and alcohol were a regular part of his life and
maybe with help he would not have gone on to become my client (criminal public defense).
I strongly agree with the county's mission to end youth detention and to focus resources and efforts to find preventative and
rehabilitative programs for youth in our community. However I think that building a multi-million dollar new youth detention facility
defeats this purpose and creates a community investment in the long term incarceration of youth. I realize that this facility will offer
a variety of preventative services, but expecting youth to access services at a place where they were incarcerated or where the
threat of incarceration readily exists, is not providing trauma informed care and is a huge deterrent to youth in need.
Additionally, If getting youth out of detention is the goal, then funding needs to go to a variety of preventative services throughout
the county to serve youth in areas with little access to resources particularly South and North King County, not centered in central
Seattle where many low-income and families of color are being displaced. If equity is the goal (and it should be) services need to be
where people in need can access them.
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I think the county has the right ideas expressed in their policies, and I understand the need to make the current youth detention
center inhabitable and safe while other resources are created, but this needs to occur through a small renovation, making the facility
less like a jail and reducing of beds, not through huge spending and an investment in youth incarceration.
King County needs to financially invest in a future of zero youth detention, not in a future of jailing kids. We need a commitment to
use our money to create the future we want and minimize all budgets going to the incarceration system of the past. Without making
significant and real monetary shifts this plan will look like lip service.
Lack of accountability. We should be less focused on the process and more concerned about the ultimate result. The current
proposal focuses on the process to the detriment of the result. We want to feel that we are being progressive and responsible by
completely eliminating detention, but that will be less humane for everyone involved in the long-term.
I have represented numerous juvenile clients as a defense attorney, in cases ranging from theft to rape to manslaughter. Often my
clients suffered from too much leniency, rarely from too little accountability. That makes it difficult to truly rehabilitate them or
prevent future crime. Many of those youths felt that they had escaped responsibility and would not be punished if they repeated
their mistakes. This reinforced many of their dangerous beliefs or personality traits (such as a sense of superiority to their parents or
teachers), which frequently led to escalating patterns of crime. Several of my clients who suffered little to no restrictions on their
liberty (during their first case) went on to commit heinous crimes later, including rape and very serious violent offenses, such as
manslaughter and an assault that resulted in disfiguring facial burns to the victim.
On the other hand, I've defended struggling youth who made an extremely serious mistake (such as sexual assault), and they
showed dramatic improvements following a few weeks of detention of counseling. In those situations, I less commonly ended up
being assigned another one of their cases. The juvenile detention experience motivated many of them to make long-lasting and
meaningful changes, or at least that is what they and their parents often told me. I have had some of these clients tell me years later
that they appreciated how the juvenile court system pushed them to become better members of society, despite the initial
unpleasantness of being detained against their will in a facility.
I've seen the relationship between softer approaches and the prevalence of serious crime here, and I am concerned that we are not
truly deterring crime or helping juveniles, their families, or victims when we seek too much leniency. I have spent countless late
nights defending youth in these situations and I write this opinion out of concern for my prior juvenile clients. I do not make these
comments out of any animosity for young people who make mistakes. My position may seem unusual, but I think it shows that a
stricter approach can be motivated by love and compassion for juveniles. This is critical to having an open discussion on this topic,
instead of vilifying those who have differing viewpoints. We are NOT doing these impressionable juveniles service when we release
them prematurely, before they have been able to reflect and experience a true change in perspective. In the past several months,
two lives have been lost in incidents involving juveniles, including a law enforcement officer recently.
If given the choice, in hindsight, I am sure that those young men would rather have spent some more time in detention and NOT
have been in a position where they would cause the deaths of other people. They couldn't have stabbed another teenager or gone
on a high-speed chase resulting in the death of police, if they had been detained at the time of these fatal crimes. The results could
have been different and it is intellectually dishonest to say otherwise. It is a mistake to believe that our intention to eliminate
detention will automatically result in better lives for most juveniles. Some additional limitation on their freedom can be in their best
interests. We may feel better about ourselves in the short-term if we completely eliminate detention, but that is not worth the longterm freedom of these young men and women. Releasing some of these juvenile offenders too soon did not make them more free -it actually is depriving their freedom, because now they are being prosecuted for killing other members of our community. These
juvenile offenders will suffer trauma for the rest of their lives, regardless of the punishment the court system does or does not inflict
on them. How many of them will become mentally unstable or unable to have loving relationships going forward? How many of
them will have guilt haunting them for the rest of their lives? How is that more kind to these juveniles than imposing more strictness
up-front? Erring on the side of more accountability or detention can be preferable in the long-term. There is NOTHING humane
about releasing someone and giving them the freedom to harm others in the name of political trends. Even if our ONLY goal is
protect the freedom and dignity of the juveniles and totally disregard the safety of the community, it would be reasonable to impose
stricter conditions early on so that these young people do not make tragic mistakes that result in further long-term incarceration.
How many other innocent people or police officers need to die before we put safety of the juveniles and the community before feelgood politics? We can keep juveniles more safe and more free ultimately by employing detention and stricter probation at an earlier
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phase of these cases. That is not to say that all juvenile offenders need a period of detention, but it is a tool that should be used
when appropriate, commensurate with the crime that has occurred or the risk for future harm.
What can be done for youth currently involved in the system? How can reparations be made for the injustices they've experienced?
What kind of services and support do they need NOW and in the future so they can be successful? You are proposing major changes
in juvenile justice programs so how will you assess the staff you currently employ re their willingness to implement these strategies?
Is there a plan to support increased, authentic community engagement by law enforcement? I can understand budget constraints
and a multitude of priorities that the police and sheriff's department face, however law enforcement needs to be seen in the
community as a member...not simply as enforcer of the law. In the state that we are in nationally, I'm not sure how families of color
trust the intentions (collectively and individually) of law enforcement agencies and their officers. Preventing incarceration and
diverting legal system involvement is key, and how will law enforcement support those efforts? Are they committed to responding in
a different manner? How will they build trust within communities where there is none, or the police are not viewed as a resource or
an ally.
we are not treating homelessness seriously. Ever since the 1970s/80s, Seattle has not managed homelessness. It is a 30 year old
issue, exacerbated by recent economic events, and we must act now. Also, kiddos with parents who cannot earn a living income,
are seriously at-risk. We must find ways to help those parents but also work on programs to help at-risk kiddos. For example, why is
Detective Cookie's program so under funded and not marketed to kiddos better? Why are summer programs and after-school
programs, plus playground activities, so minimalized in King County?

In my opinion Zero detention is impossible. The number of youth that come into detention can be lowered but, there will always be
the youth that have serious/violent crimes that can not be out in the community to hurt other people. The safety of the community
should be #1 priority for King County.
I believe a clearer strategy for creating a workforce that is "reflective" of the youth and culturally-responsive is needed. Utilizing
Credible messengers mentors is a great strategy and King County should consider amending it's background check requirements so
that mentors with shared experiences can engage with youth who are incarcerated. Also, what other recruiting components are
being changed or added to meet this objective? I'm also interested in how King county can better support grass root non-profits that
we contract for supportive services. Some on them pay their hard working staff less than livable wage while they put in all the work
to meet the County's outcomes needs. How are we supposed to uplift a community if we are letting those who are uplifting our
youth live in poverty?
Convert youth records from the past that do not comply with ESJ so ensure that these individuals aren't haunted by past racial
injustices.
The County's role in advocating for free behavioral health care/addiction services that are culturally responsive and immediately
available. Additionally (and what is probably beyond the scope of this document or even what the County can feasibly do), this
document or strategy could also be strengthened by addressing economic injustices that force families into difficult choices (ex:
attending a support group that reduces recidivism but choosing between that and making extra money by taking more shifts at
work).
Make and SUSTAIN a commitment to this work. We’ve had great and PROVEN programs that were defunded because people didn’t
see the value or wanted to put their own stamp on things. The project ReInvesting in Youth (late 90's) was evidenced-based and
reduced number of youth in detention and recidivism rates. It was an early adopter of work on disproportionally, undoing
institutional racism training for leadership, staff, judges etc. It was defunded early 2000’s and it’s unfortunate here we are launching
the same work again.
In order for change to effectively impact families and youth access to effective quality services needs to be available, this is currently
not the case. Often community mental health agencies are not equipped to meet the needs of our most trauma affected youth and
Medicaid will not pay for more skilled or specialty clinicians. When families are struggling to survive and provide basic necessities
there is not an ability or capacity to begin healing through trauma work or services because meeting basic needs requires focus and
energy. Because the county contracts out intervention services rather then providing services in house and directly and because of
the narrow job descriptions professionals already employed by the county who are equipped to provide these services with families
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are often limited in being allowed to utilize these skills. Intervention and services also need to occur as early as possible, by the time
the youth has reached detention often there have been missed opportunities for intervention and prevention.
I would be interested to see more ongoing strategies that include youth and their families, particularly those at risk. Also, on #2, I'd
be interested to see more development of how the strategies hold youth accountable. That seems challenging.
Sadly, there are currently some youth who are detained because they have been harmful toward others. This is our current reality.
When police bring youth to detention, who greets them? Are they greeted only by jail booking staff? Can the County ensure that
there are therapeutic professionals (MDs, nurses, social workers) who are also there as part of the "booking team?" Even youth
who commit murder or violent assault should have access to therapeutic responders, not just jail staff.
Policy change is one thing. Heart and mind changing is another. Showing the positive outcomes is important to those who don't
think it is effective. Increased training and cultural competencies for school administrators, police, and judges is important - would
be specific, not just "workforce".Finding job opportunities and places for community service for these youth is essential for engaging
them. Research into what has worked in other areas. Eliminating gang violence.
Assure structurally, that every dollar saved from these strategies is reinvested into building capacity in the community.
We need more people of color in teaching and all levels of engaging with youth to provide strong mentorship and to demonstrate
ways out of lives of crime.

1.For offenders that have served their sentence, there should be some way for them to have a "cleaning" of their background so , for
example, if they are going to be hired, they are not turned down due to some negative part of their background/history 2. Figure out
why youth(exp minorities) are so distrusting of law enforcement, then fix that
The King County Prosecutor continues to punish juveniles who refuse to plead guilty or testify against members of their community
by recommending higher detention sentences and adding more serious charges; it's difficult to understand how these practices
contribute to "zero" detention. Similarly, the contradiction between Dow's embrace of zero detention while simultaneously
constructing a youth detention center is a spot that will not out.
1) youth and family voice seem to be missing from the objectives and individual strategies
2) much of the focus is downstream even in the "prevention" section. Trusting that diversion will be effective is too hopeful unless
someone (prosecutor/judge) is held responsible for ensuring eligible youth are diverted instead of leaving it to
"prosecutorial/judicial discretion".
3) objective that promotes positive youth development -- what are your youth "wellness" outcomes?
What is missing in these statement is the how. Will this plan involve the parents of the youth and other family members who have
an interest in the child. Is there any monies to help families with childcare and activities to keep youth engaged and out of trouble?
Are there connections for mentoring with youth who are in trouble like a big brother big sister component. I did not hear anything
about interships and jobs for youth expansion of Summer Youth Employment program for example to have youth giving back and
receiving job training. Stipends for completing service learning credits which is part of graduation for kids. Partnering with CPS and
DSHS to create a financial safety net around families. I feel many families are missing basic resources and could benefit from a
holistic look at the families financial situation and addressing poverty in communities especially of color. Business in the community
providing intership and mentoring, career exploration find out learning styles and interst of youth so you can help them to
determine their path. Giving youth the opportunity for coaching and career exploration early, college prep courses, scholarship
preparation courses. Providing support in schools for early identification .
The county's zero youth detention policy is in direct contradiction to the new Youth Jail being built and opened specifically to detain
more youth in cages. The zero detention policy is meaningless when the county is willing to engage in contracts and practices that
increase capacity for youth detention and create incentives for the incarceration of some of our most vulnerable community
members. Reducing bed space for secure detention is one of the most effective and proven methods of reducing incarceration rates.
The creation of this new youth jail will only end in one result - the incarceration of our children. This survey and its objectives are
meaningless in light of the County's demonstrated priorities and interests in creating more space to jail children.
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Lack of effective culturally relevant substance abuse treatment both outpatient and inpatient. Many young people in the criminal
justice system are unable to benefit from community based services due to regular use of drugs and alcohol by themselves, their
peers, and their caregivers.
Strategies that engage youth and families in crafting solutions. Incentives to youth to reengage in community. Approach still feels
top down and relies on institutions and government to identify and implement changes. While leading with race, other social and
health issues should be considered in engaging supporting youth and families. What gaps in data exist that might be collected and
used to revise policy and practices to better serve youth in detention or at risk of entering detention? What is being done to engage
youth and support families of youth coming out of state juvenile justice institutions not provided with support?
I believe the root cause analysis for contributing factors is incomplete, to say the least. While African-American youth are
disproportionately represented in the criminal justice system, it is more related to a fundamentally disfunctional criminal justice
system that does not provide certainty of justice. People are simply processed through the system while escalating their crminal
behavior.
Some offenses require detention - i.e. sexually predatory offenses. Zero detention is delusional.
More high quality treatment and awareness of mental health and learning disabilities in youth is needed. There is not enough
awareness in the community (schools, families, peers) about these issues and access to quality mental health for youth is still
limited. When a child struggles in school there is not enough understanding and support in the schools for learning differences let
alone serious learning problems or mental health issues. Seattle Public Schools can be a litiginous environment and can have poor
quality special ed services in some schools. Even when a young person has a diagnosis there may not be adequate supports or
understanding for that youth and their challenges. Sometimes families do not have the bandwidth (language, finances, time,
support, their own mental health issues, possible addiction) to advocate through a broken system for their child. Some young
people will be on their own and need a lot of support to be mentored and healed and may need continued support once they are on
a healthy path. This will truly take a village of community members and organizations working in a coordinated way.
In addition, many community groups have joined in the no new youth jail movement rather than engaging with this effort. How can
we unite the community with our shared goals? What's missing from that conversation? It sure would be great to be truly united
to the task ahead.
I recently read Alex Vitale's The End of Policing and was most surprised to have to consider how many areas of public life involve law
enforcement. Vitale questions that and makes a case that many so-called efforts to reform police forces, particularly in relation to
the disproportionate targeting of POC, have not been proven to be effective. So, I would hope that King County, while moving
forward on these strategies, will take a broader look at how and where we police our citizens, particularly youth.
Messaging about victims of trafficking, and language around gender and racial intersections that lead to victims of crime being put
into detention. Like young women of color defending themselves against abusers, but getting sentences.
The policy trend toward zero youth detention completely misses the mark. The youth who are currently in custody are there
because they have committed sexual and violent offenses and, after reviewing all available information, a judge has determined that
the youth continues to be a danger to the community. While some of these policies can be helpful to prevent future crime
victimizing other people and the community, they are completely reactive rather than proactive. These youth need to not commit
criminal acts in the first place. For years, the KCPAO has created and utilized numerous diversion programs. In my experience, even
if given multiple diversion type resolutions, many youth continued to commit crimes and the court often failed to revoke the
diversion and hold the youth accountable for continuing criminal behaviors. I'm in favor of diversion programs for everything except
for sex crimes and violent crimes. These youth must be held accountable for these serious crimes and not be given a slap on the
hand. They can and will get the same sort of services available to all other youth but need to be held accountable for their serious
crimes rather than be given a slap on the hand and "encouraged" to behave. The thing that's missing in these extensive new policies
is beyond the realm of criminal justice. There needs to be intensive community outreach to areas where children need more (often
because of more broken homes, limited financial resources, and a social circle of individuals related in crime related behaviors). I'm
not sure how to say this in a PC manner, but as a community, we need to break up and rebuild social circles where criminal acts are
the norm. Kids model behavior of adults and often peers. Positive and pro-social communities are key.
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What about youth with little to no family ties? We need more support for foster care kids that gives them extra help and incentives
to staying engaged. These are great ideas, but it doesn't include the most vulnerable population as well as the statistics that foster
kids are four times more likely to end up homeless, within our legal system and with addiction issues. Also, I think more research
needs to be published and accessible for people to make accurate and educated responses to this survey, as well as informing the
public on how crucial youth rehabilitation is. provide the "why" and not just "what" regarding ideas.
If there is going to be an effort towards ZYD, there needs be increased resources of how to keep youth, families and communities
safe in times of crisis. In some cases the use of detention actually is the safest alternative available. Working with youth who are in
high-risk, high-safety concern situations, there is not ways to keep them safe. To keep them or others from being
shot/harmed/killed or from shooting/harming/killing others. The home environment in many of these situations is the target of
gunfire, so keeping them at home increasing their risk for harm/injury/death and it also increases the risk for the family and
surrounding community. Nearly all resources, which were very limited to start, to have a youth in a safe environment in these
situations have been closed. It is my opinion that much of the ZYD goals are focused on youth and families where this level eminent,
extreme danger is not the case. And that all too often there no focus on being willing to assist youth in these situations. Safe
alternative solutions need to be sought. Also really working on changing the narrative that any contact with JJ or detention is
harmful, this is obsoletely contrary to many people's experience and continues a divide of us vs. them. "Incarceration is a harmful,
ineffective, and expensive response to youth in crisis." Is it more expensive than loss of life? Is it more harmful than death or injury?
Responding to youth & family crisis is expensive. Period. The funding needs to be flexible and not tied to a specific service. My
experience in serving high-risk, high-need youth is we are too focused on the youth fitting into the "right" program(s) instead of
really understanding what each individual youth & family need to be successful. Having been able to access some flexible funding
outside of what King County offers has been the greatest support. Being able to easily and quickly access food, utility, basic
household supports and supports to have youth/families move out the area have been helpful. This is currently not part of how King
County prioritizes services. Many of the supports available are cumbersome and not quickly or easily accessed.

These are commendable and lofty goals. However, I am concerned that people in search of these goals, ignore the need to proceed
slowly, carefully, and be open to accepting criticism (vs. defensive). For example, there appears to be a lack of evidenced based
practices currently implemented in the juvenile system - from deciding who gets offered an alternative resolution to how the
alternative program is implemented. It seems that these programs are being operated based on a gate-keeper's "gut," and that is
highly problematic on many levels. Additionally, community safety and victim input cannot be an afterthought or viewed with less
importance. Immediate detention numbers are important to look at and hopefully reduce, but the more important goal is to target
and reduce recidivism (in an evidenced based way). Reducing the number of days a youth spends in detention today is counterproductive (and possibly more damaging), if it results in more arrests, more charges, more risky behavior in the future.
Being able to address community concern for children who are really violent, rape, murder etc. I think most people in the
community believe that secre detention is the only way to make the community safe when dealing with crimes of this nature.
What is missing is a redesign of the new youth jail in alignment with these objectives. We need a facility that is fundamentally
centered on contemporary juvenile justice practices, rather than punitive youth incarceration. Is this facility incorporating all of the
information, data, and restorative justice principles intended to improve our youth? Does it reflect lessons we have learned from our
policies in the last 50 years? No, it does not. But it can!
An actual end to youth detention. The objectives are all contradicted by the Executive's continued push for a new youth jail and
failure to engage in community conversations.
Outlining what services will be provided to juveniles while they are incarcerated, such as access to social workers, psychiatric
providers and medical providers. Given that King County Correctional Facility has these services in place, it would be worth reaching
out to adult detention to see how these programs are carried out and what the staffing needs are.
Preventive programs that focus on economic improvement, education improvement, and improved parenting.
I am pleased to see this holistic approach with emphasis on leading with Racial Equity and Trauma Informed Care. Training for
KCSO, Metro, Justice, DCHS, and PH are important to be able to recognize the signs of trauma and not react in ways that reinjures or
reinforces trauma. We need to be able to work together and outside of the normative ways we are used to. Recognizing and
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understanding that this is not going to be a quick, easy effort, but one that includes a long term strategic plan, with short and mid
term goals is important. Thank you for being so thoughtful!
Lengthy stays of detained youth while attorneys use this strategy in presentence so youth will not have to spend much if any time
at JRA; disproportionality is skewed because youth of color spend these significant amounts of time with no movement of their
case by prosecutor or defense counsel. If these cases were fast tracked or even forced to follow currently ignored timelines, there
would be significantly less youth of color in secure detention on a daily basis
1) Accountability for juveniles who commit crimes. What about restitution to their victims?
2)What about youth who refuse to engage when services are offered?
3)Diversion currently requires 6 months before services are even offered. That is too slow.
4) Many juveniles currently believe they can do whatever they want, and there will be no consequences for their crimes. This belief
leads to recurring criminal behavior, often more quickly than any services can be offered.
This all sounds great, but it is so general. The greatest need isn't just more programs, but more intensive community-based
interventions for those most in need. This work is incredibly hard; it requires a huge commitment to each individual kid if it is going
to be successful.
Maybe this already exists, but I would like to see a committment to trauma-informed policing from the King County Sharrif's Office
as well as local municipal police departments. Often the ball starts rolling with police involvement. If the officers at the ground level
are not on board, I'm concerned that the above strategies' impact might be minimized.
The King County Prosecutors need to stop engaging in the arguably illegal practice of jailing dependent youth who run from their
placements.
addressing needs of youth currently in detention.
There will always be kids that need to be incarcerated. I don't want them living next door to me.
understanding and addressing the youth that don't accept the relevance, and necessity of going to school, and applying themselves
to its demands and expectations
Many of these strategies are still reactionary and don't get to the heart of the issue - why does crime exist? why do reasonable
people engage in criminal behavior? The County should consider changes like implementing controlled rent to ensure affordable
housing and/or home purchasing assistance so families aren't forced into rentals. What might a "universal basic income" look like
at a local level? If King County really wants to be a leader, try something no one has been able to do before.
The system needs to engage families (especially parents) much, much earlier, at first pregnancy if possible, to identify domestic
violence, neglect, substance abuse and other issues.
Highlighting that juvenile detention provides key services to youth that they do NOT get in the community.
In my opinion all of these are unrealistic. Zero kids in detention is something that will never work, that is like saying there could be
zero adults in jails and prisons.
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Summary Of Responses
As of September 1, 2018, 5:02 PM, this forum had: Topic Start

Topic End

Attendees:

162

August 30, 2018, 12:51 PM

Responses:

116

Hours of Public Comment:

5.8

July 24, 2018, 8:33 AM

QUESTION 1

1. Race/Ethnicity - King County seeks to elevate the voices and experiences of those most directly impacted by
the juvenile legal system. For this reason, the survey includes demographic questions:
%

Count

5.2%

6

70.7%

82

Latinx or Hispanic American

5.2%

6

East Asian or Asian American

7.8%

9

South Asian or Indian American

1.7%

2

Middle Eastern or Arab American

0.9%

1

Native American or Alaskan Native

1.7%

2

Hawaiian Native or Pacific Islander

1.7%

2

Other

5.2%

6

Black, Afro-Caribbean, or African American
Non-Hispanic White or Euro-American

QUESTION 2

2. Age:
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%

Count

18-24

0.9%

1

25-34

21.6%

25

35-44

28.4%

33

45-54

23.3%

27

Above 55

25.9%

30

QUESTION 3

3. Zipcode
Answered

116

Skipped

0

QUESTION 4

4. Have you or an immediate family member been directly impacted by legal system involvement?
(Because King County seeks to elevate the voices and experiences of those most directly impacted by the
juvenile legal system, this survey includes this legal system involvement question.)
%

Count

Yes

46.6%

54

No

53.4%

62

QUESTION 5

5. If you answered yes and are willing to provide additional information, please provide a brief description of legal
system involvement that has impacted your family (300 characters or less)
Answered

38
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78

QUESTION 6

6. I believe Objective 1 and the associated strategies will be effective in King County’s efforts towards Zero Youth
Detention:
%

Count

6.1%

7

Disagree

10.4%

12

Neutral/Neither agree nor disagree

13.9%

16

Agree

43.5%

50

Strongly agree

26.1%

30

Strongly disagree

QUESTION 7

7. I believe Objective 2 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

7.1%

8

Disagree

5.3%

6

Neutral/Neither agree nor disagree

11.5%

13

Agree

43.4%

49

Strongly agree

32.7%

37

QUESTION 8
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8. I believe Objective 3 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

7.9%

9

Disagree

11.4%

13

Neutral/Neither agree nor disagree

12.3%

14

Agree

39.5%

45

Strongly agree

28.9%

33

Strongly disagree

QUESTION 9

9. I believe Objective 4 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

7.0%

8

Disagree

4.4%

5

Neutral/Neither agree nor disagree

7.9%

9

Agree

38.6%

44

Strongly agree

42.1%

48

QUESTION 10

10. What is missing? (500 characters or less)(Optional)
Answered

74

Skipped

42
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Summary Of Responses
As of September 1, 2018, 5:00 PM, this forum
had:

Topic Start

Topic End

Attendees:

46

August 23, 2018, 4:56 PM

September 1, 2018, 3:31 PM

Responses:

26

Hours of Public Comment:

1.3

QUESTION 1

1. Race/Ethnicity - King County seeks to elevate the voices and experiences of those most directly impacted by
the juvenile legal system. For this reason, the survey includes demographic questions:
%

Count

Black, Afro-Caribbean, or African American

26.9%

7

Non-Hispanic White or Euro-American

57.7%

15

Latinx or Hispanic American

3.8%

1

Native American or Alaskan Native

3.8%

1

Hawaiian Native or Pacific Islander

3.8%

1

Other

3.8%

1

%

Count

Under 18

3.8%

1

18-24

7.7%

2

25-34

15.4%

4

QUESTION 2

2. Age:
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%

Count

35-44

15.4%

4

45-54

30.8%

8

Above 55

26.9%

7

QUESTION 3

3. Zipcode
Answered

26

Skipped

0

QUESTION 4

4. Have you or an immediate family member been directly impacted by legal system involvement?
(Because King County seeks to elevate the voices and experiences of those most directly impacted by the
juvenile legal system, this survey includes this legal system involvement question.)
%

Count

Yes

42.3%

11

No

57.7%

15

QUESTION 5

5. If you answered yes and are willing to provide additional information, please provide a brief description of legal
system involvement that has impacted your family (300 characters or less)
Answered

8

Skipped

18
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QUESTION 6

6. I believe Objective 1 and the associated strategies will be effective in King County’s efforts towards Zero Youth
Detention:
%

Count

Strongly disagree

11.5%

3

Disagree

19.2%

5

Neutral/Neither agree nor disagree

30.8%

8

Agree

26.9%

7

11.5%

3

Strongly agree

QUESTION 7

7. I believe Objective 2 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

12.0%

3

Disagree

28.0%

7

Neutral/Neither agree nor disagree

16.0%

4

Agree

36.0%

9

8.0%

2

Strongly agree

QUESTION 8

8. I believe Objective 3 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
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%

Count

Strongly disagree

12.0%

3

Disagree

28.0%

7

Neutral/Neither agree nor disagree

32.0%

8

Agree

24.0%

6

4.0%

1

Strongly agree

QUESTION 9

9. I believe Objective 4 and the associated strategies will be effective in King County’s efforts towards Zero
Youth Detention:
%

Count

Strongly disagree

8.0%

2

Disagree

4.0%

1

Neutral/Neither agree nor disagree

32.0%

8

Agree

36.0%

9

Strongly agree

20.0%

5

QUESTION 10

10. What is missing? (500 characters or less)(Optional)
Answered

9

Skipped

17

