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King County Metro Access Task Force Charter — Proposed

I PURPOSE

a. The purpose of the King County Metro Access Task Force (task force) is to

improve service delivery through increased responsiveness, continuous

improvement, new services, innovative solutions and accountability to Access

riders’ needs. The task force will develop strategies, action plans, and

recommendations aspart-efthe-proecess to help Metro te manage, transform

and operate Metro Access Transportation services.

Il. VALUES

a. The strategy, action plan, and recommendations will be driven by the following

values:

i. Every rider deserves respectful interactions with all staff engaged in

providing service, from call center staff to van drivers to Metro
management.

ii. All aspects of service delivery, practices, and policy development shall be:

1. Embedded in, aligned with, and measured by King County’s Equity

and Social Justice Work, principles and strategic plan.

2. Inclusive of and informed by universal design principles.

3. Accessible to people with physical and/or intellectual disabilities

and limited English proficiency.

iii. Access service shall, \meet\ or exceed relevant King County Policies; as well

as; Americans with Disabilities Act (ADA) and Federal Transit

Administration (FTA) laws, regulations and guidelines, while also striving

for best in class performance.

M. OBJECTIVES

a. The task force will complete a work plan thatprevidesof strategies, actions, and
recommendations that will ensures task force values and rider priorities are
included in all aspects of Metro planning and services. These objectives will

include, but not be limited to, the following:

i. Makeing policy recommendations to Metro and King County Council to
define major planning activities and requirements for public engagement.

ii. Evaluateing current and developing new key performance indicators

(KPIs) — such as on-time performance, minimal wait times, and
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vi.

vii.

viii.

eliminating excessively long travel times — and ensureing goals are met.

Reviewing all currently recorded and/or reported qualitative and
quantitative metrics of Metro Access Services, -makeing
recommendations for changes or additions and adviseing on distribution
to stakeholders.

Collaborateing with Metro Access in developing a framework of criteria
for all proposals, contracts, RFQs and RFPs.

Collaborateing with Metro Access to develop a theory of change
and a framework for Metro Access to implement pro-equity and
Social Justice Policies and a strategic plan.

Engageing and collaborateing with Metro Access during planning to
advise on changes to new and existing contracts, Requests for Proposals
(RFP), Requests for Qualifications (RFQ), contract management plans, and
policies and procedures to ensure that riders’ priorities are reflected;
providing-assuranee-that improvements and innovations are informed by
agreed upon values as well as operational staff and rider suggestions; and
that changes to policies and procedures are communicated effectively.

Ensureing customer complaints are reviewed on a schedule to be
developed in the work plan and seeking resolutions that wewutd diminish
the likelihood of future complaints arising from the same issues. The
Ttask Fforce shall coordinate with the Office of the Ombudsman, as
needed.

Establishirg a method and schedule for continuous review of all above

items and-actively-engaging to ensure the highest quality service

standards.

Work collaboratively with King County Council (KCC), Transit Advisory
Commission (TAC), Sound Transit Accessibility Commission and Metro
including sharing recommendations for improving Access and the
accessibility of the entire transit system.

V. MEMBERSHIP

a. Members

As of the effective date of this charter, the committee may have up to
twenty-one (21) members who were invited to participate as initial
members of the task force. As-efthe-effective-date-ofthischarterthe
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iv.

to-participate-asinitialmembers-of the taskforce-These initial members

may serve for the remainder of the terms outlined in section V (b.)\%b. of
this charter. New members shall not be appointed to fill vacancies in
these positions if the result would be to exceed the membership limits in
section V (a) (ii) V-a-i-of this charter.

Except as otherwise provided in section V (a) (i) ¥a--of this charter, the
task force shall have eighteen members who are appointed according to
the King County Metro Access Task Force (KCMATF) “Working Rules”
(addendum #).

Membership recruitment will include feeus-en-representatives whothat
reflect the diversity of our community, including people with physical
and/or intellectual disabilities from rural and urban areas, care providers,
and those with limited English proficiency and/or individuals who
represent such populations. Membership shall also include those with
business management experience, system process knowledge, and
domain knowledge needed to accomplish the goals, as outlined in the
“Purpose” section of this document.

A minimum of 51% (fifty-one percent) of members will be Access

Transportation riders.

b. Recruitment and Appointment

A “New Member Recruitment and Appointment Procedure” will be
created by January 1, 2019 and be included as an addendum to this
charter.

Members shall be appointed to serve two (2) year terms.
Members shall be allowed to serve two (2) consecutive terms.

Once a member completes two (2) consecutive two (2) year terms, they
are not eligible to serve another term for a period of one (1) year
beginning with the first day following the completion of their last
appointment.

d. Roles and Responsibilities

King County Metro Access
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i. Roles and Responsibilities are outlined in the KCMATF “Working Rules”
(addendum #).

V. CO-CHAIRS
a. Election

i. Members of the task force shall elect two (2) co-chairs from the
membership.

b. Term

i. Co-chairs shall serve quarterly terms (3 months) and many not serve
consecutive terms.

c. Role and Responsibilities

i. The role of the co-chairs is to preside over task force meetings. Additional
responsibilities are outlined in the KCMATF “Working Rules” (addendum
#). At least one of the co-chairs willshall attend each meeting, either in-
person or virtually.

VL. COMMITTEES

a. The task force may establish standing and ad hoc subcommittees to review
issues that, in the task force's discretion, require in-depth study. The
subcommittees shall report findings and recommendations to the task force and
are not authorized to take actions independent of this committee.repertto-the

: . i . ¢

VIl.  ADMINISTRATIVE SUPPORTS

“King County will provide a staff liaison to support the Access Task Force on items that include
but are not limited to meeting logistics, agenda development, recording and distributing meeting

minutes, website updates, development of materials in accessible formats, and jprovides materials '[Commented [AL2]: Hadi Rangin addition

and information to the whole group.”

a. King County will provide a staff liaison to support the Access Task Force on items
that include but are not limited to meeting logistics, agenda development,
recording and distributing meeting minutes, development of materials in
accessible formats, and updates to a Web page. The staff liaison provides
materials and information to the whole group, not to individual members. Is this
realistic? Can staff consult with co-chairs as meeting agendas are formed or only
with the whole group? . The staff liaison IN GENERAL provides materials

and information to the whole group, not to [individual\ members. _ [Commented [AL3]: From Chrissy
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VIlIl.  MEETINGS

a. Schedule

kil

The task force will meet monthly as needed to complete the work plan
and address other issues as they arise. The task force will meet monthly
as needed to complete the work plan and address other issues as they
arise. The meetings will be scheduled on a day and time, to include the
greatest number of members as possible, and typically will be held at
Metro offices: 200 S Jackson St, Seattle, but can be held at other
locations in King County. All scheduled meetings of the task force will be
announced on the web page and be open to the public. Information
prepared for the meeting will be emailed, in accessible formats, to
members 72 hours before the meeting.

Themeetingswillbescheduled onaconsistentdayand-time [The full

group has already agreed that] Meeting times will alternate between
traditional work time hours and after hours and also alternate days of the
week to accommodate diverse schedules, The meetings will be scheduled
on a consistent day and time, and typically will be held at Metro offices:
200 S Jackson St, Seattle. All scheduled meetings of the task force will be
announced on the web page and be open to the public. Information
prepared for the meeting will be emailed, in accessible formats, to
members 72 hours before the meeting.

b. Procedure

The task force may adopt, in whole or as modified by this committee, as a
part of standard operating procedure, the King County Metro Access Task

d efreceay3a6oPp oS

County-Metro-AccessTaskForee-“Working Rules” which guides the way

members work together in an environment of mutual respect and trust.

“Working Rules” should either be reviewed annually or as new members
join the task force.

“Working Rules” may be amended with a 2/3 vote by the task force.

IX. COMPENSATION OF MEMBERS

a. Members of the task force will be reimbursed for travel and meeting expenses at
the discretion of Metro.

X. RECORDS

a. Minutes of the task force meetings shall serve as the official record of the
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meetings. Meeting mMinutes efthe-meeting-shall be sent to the group within
one week of the meeting and ratified at the next meeting. It is possible to correct

the record at the next immediate meeting. The task force shall determine the
scope and content of the minutes. Meeting minutes will be posted on the task
force website. Handouts and documents shall be provided to task force 72 hours
prior to meeting.

20180823

XI. PRODUCT / OUTCOME
a. The task force will develop a strategies, action plans, and recommendations as
partof-theproecess to help Metro £ manage, transform, improve, and operate
Metro Access Transportation services.
b. The final plans and recommendationsgtan will be submitted to the Transit
Advisory Committee, Metro’s general manager, the King County Executive, and
the King County Council.
c. Inthe event that there is disagreement in the group, any member/s may include
a Minority report with recommendations that were not agreed to by the
majority.
b- N - [Formatted: Font: Calibri
) [ Formatted: Normal, No bullets or numbering
XIl. REPORTING
a. ‘Quarterly reports on Task Force activities will be provided to the Transit Advisory [Commented [AL4]: Stacy Gillett suggests biannually
Commission, Metro’s general manager, the King County Executive, and the King
County Council.
XIll.  AMENDMENTS AND REVIEW
a. This charter will be reviewed every 12 months, from date of adoption, to ensure
the task force’s continued relevance to Metro Access Services and commitment
to task force values &and ensuring rider priorities.
b. This charter may be altered/amended at any time or may be repealed and a new
charter may be adopted by a 2/3 majority of voting members.
XIV.  DISSOLUSION
a. This task force may be dissolved by the affirmative vote of 2/3 of the voting
membership.
b. The task force may be dissolved without notice by King County Metro, at itstheir
discretion.
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