tg King County

METRO

King County Transit Advisory Commission
April 21, 2020
6 p.m.to 8 p.m.
Teleconference: Skype

6 p.m. Welcome, Consent Agenda, and Announcements (Pete Rubin)

e Consent agenda
o Meeting minutes — March 17, 2020
o Priority subjects update — no new updates
= Budget/Funding
= Need + Speed
= Access Transit
o Upcoming legislation at Council
o Announcements
= Metro has done 2-3 service reductions and adopted a number of new
practices to keep passengers and employees safe.
e Icebreaker

6:10 p.m. Recruitment update
[TAC action: Select 2-3 people to work with Cindy and Michelle on recruitment]

6:15 p.m. Metro Policy Updates — overview and discussion (Tessa McClellan, Kim
Kinnison and Tristan Cook)

e Strategic Plan
e Service Guidelines
e Metro Connects

[TAC Action: Give feedback about Metro’s policy updates and how to be involved]
7 p.m. Update from DeAnna and/or Rob (if available)

e COVID-19 response
e Service gaps for essential workers/essential trips — what are you hearing?
(Cindy/Michelle)

7:30 p.m. Adjourn



