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INTRODUCTION

~~. Background

Undexr Article VTIT Section 800, the King County Charter states:
"at least every ten years after the adoption
of this charter, the county executive shall review,
or shall cause to be reviewed, the charter and
shall present, or cause to be presented, to the
county council a written report recommending
those amendments, if any, which should be made to
the charter.
The countvy council may propose amendments to
this charter by enacting an ordinance to submit
a proposed amendment to the voters of the county
at the next general election occurring more than
forty-five days after the enactment of the ordinance.
An ordinance proposing an amendment to the charter
shall not be subject to the wveto power of the
county executive, Publication of a proposed
amendment and notice of its submission to the
voters of the county shail be made ip accordance
with the state constitution and general law. If
the proposed emendment is aoproved by a majority
of the voters woting on the issue, it shall ’
become effective ten days after the results of
the election are certified unless a later date is
specified in the amendment"

In November of 1976, King County Executive John Spellman
appointed a twenty member Charter Review Committee pursuant to
section 800 of the charter for the purpose ¢f recommending to the
county executive andé county council those amendments, if any, whigh
should be made to the charter to improve the operation of county ¥
government.

The committee spent the first three months establishing a Irame-
work for the study of the charter and identifying the issues to be -
considered. During this time, officials from the county, metro and
‘local governments provided the committee with their own perspectives
of charter-related problems and issues facing the county now and in
the future.

Following input from govermmental-officials, the committee
formulated z work plan and spent the next three months deliberating
on changes in the charter relating to a variety of issues. 1In late
Pébruary, +he countyv council passed a motion supporting the merger
of Xing County and Metro and reguesting the Charter Review Committee
to consider, as part of its work effort, the structure of the
legislative body for 2 merged county/metro government:
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D by the Council of King County:

Recognizing that the successful merger of the
Municipality of Metropolitan Seattle with King County
may reguire zn expanded County legislative body to
replace the Metro and King County Councils thereby
ensuring direct and egual recresentation of all
the citizens of the County, the Charter Review
Committee is hereby reguested to consider, as a
part of its work effort, the structure of the
legislative body for & mergec County/Metro govern-—
ment and submit the necessary Cherter amendments
to accomplish said structure to the Council in

‘time to be included in the public vote on the merger.

The Chairman of the County Council is reguested

to work with the Charter Review Committee, the County
Executive, and the other entities of local govern-
ment to develop a program by which the entire
community will participate in the development of

the merger.”

¢

This motion added an important dimension to the work of the committee.

By the end of May, a total of 32 issues had been considered,
with 17 tentative recommendztions for changes in the charter. An
interim report of the committees' tentative recommendations was
published and distributed to the county council, county executlve,

——t

local government officiels, the media and interested groups and’
individuals.

B. PUBLIC MEETINGS

Seven public meetings were scheduled in June to thoroughly review
and discuss the tentative recommendztions. The meeting dates, locations
and times were set to give as many citizens as possible the opportunity

to participate (See appendix for meeting schedule and attendance)L/

Several

issues surfacecd repeatedly at the meetings:

——Should the assessor be elected or appointed? X
—--Should county elections be parilsan or nonpartisan?
—-Should Metro merce with King County?
--ATe primary services adeguately delivered to

the unincorporezted areas?

Although there was no ‘consensus on &any o0f these issues, a slight

preference was expressed Zor meintaining

county elections. Scme citizens felt that 2 merger of Metro with
Xing County would increase the size and costs of government without
much direct benefit. Others felt a merger would prowvide more

accountability if some members of the new council were directly elected.

I+ was evident from these discussions that a thorough public discussicn

should occur before the public votes on the merger.

Residents from the unincorporated areas expressed a general
feeling of remoteness from county government. They perceived the
county council as being preoccupied with city problems with little

¢

an eclected ascsessor aznd partican
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time left over to deal effectively with the problems related to
service delivery in the unincorporatec areas.

These were bv no means all the issues discussed. At the conclusion
of the seven meetings, input was received on almest all of the
committee's tentative recunmendations. The public meetings provided
valuable input at an important stage in the deliberation process.*

C. FINAL DELIBERATIONS

After studying the input received at the pupblic meetings, the
committee reconsidered each recommendatien. The final deliberations
of the committee were governed by the following special rules:

"The adoption ¢f the charter amendments for
submission to the county council shall be at two
successive meetinus after signed notice in writing
is given by the chairperson mailed at least five
days prior to the meetings. The meetings shall

be at least one week apart. vt the first meeting,
t+he amendments are to be vcted on and are subject
to revision. At the second meeting, neo further
revisions can be made, The wvote is either for
acceptance or rejection of the charter amendment.”

During the final deliberation process, it became apparent *hat
he committee needed additional time to reach consensus On recommendas
tions concerning the reorganization of county government 1in tne event
of a merger of Metro and King county. Therefore, the committee agreead
to submit its recommendations to the county executive and the county
council in twc separate reports:

~--Report %1, to include charter amendments proposed
for the 19877 ballot and general noncharter
recommendations.

——Report £2, to include charter amendments and/or
non charter recommendations concerning reorgani-
zation of county government in the event or a
merger of Metro and King Ccuntyv and 2 recommenda-
tion for the next steps to be taken in the study
of the merger. (Report +2 will be completed bv
the end of September)

At the 34th meeting of the Charter Review Committee,Report =1,
which consists of twelve proposed charter amendments and two noncharter
recommendations, was adopted. The following issues were thorcughly
debated but did not result in any proposced charter amendments or
charter recommendations:

*Summary reports of the public meetings are on {ile in the Charter
Review DZifice.
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--Broadening the county's home rule powers
--Reguiring the counc:l to prescribe by separate
ordinance the arganization or recorganization Of
the executive branch , (j%
--Allowing the county executive to introduce ordinances -
--Increasing the number of 51gnatures reguired to
validate an initiative
--Increasing the scope of IESDonSLblll+les for the
office of vilizen complaintis
-~Establishing a provision for a formalized citizen
participation process
~-Reguiring the county council to publish an annual
report enumerating their major accomplishments
for the year
—-—-Requiring department heads to regularly appear hefaore
the county cowncil to report on the operation
of their respective departments
--Deleting the County Administrative Officer from
the charter
~=<hppointing the county assessor
~-Fstablishing a sunset provisicn
--Allowing the county council to initiate appropriation
ordinances
—-Subs+tituting a new appeals process for the present Board
of Appeals
--Allowing the public to amené the charter by initiative
—~Changing the minimum amount necessary Ifor contracts !
and competitive bidding for county road construction ‘
--Updating the anti-discrimination provision (:;
—-Limiting terms of office

The following report contains an executive summary of the
charter amendments and non charter recommendalicns, z description and
explanation of each proposed amendment and speciiic charter language.



EXECUTIVE SUMMARY

Report £1 is the first of two reports to be submitted to the
county executive and county council. Included in this repcrt are
the proposed charter amendments for the November 1977 general election
and general noncharter recommendations. Report #2 will include
proposed charter amendments and/or noncharter recommendations related
to the proposed merger ¢f Metro with King County.

Summary of Provosed Charter Amendments

QE> Amend Secticn 320,20 to gilve the executive the power to
organize or reorganize executive departments.

2. BAamend Section 320.20 to reguire the county executive to appear
before the council to report on issues related to operaticn ol
county government.

3. Amend Section 340.40 setting a time limit of &0 days for the
county council to confirm or reject appointments.

4., 2Amend Section 460 to prohibit the use of motions as a
condition to expenditure.,

5. Amend Section 540 to allow for an apneal to +he Personnel Board
from any suspension of 15 days or more.

6. Amend Section 560 making it consistent with stzte law concerning
political activities of county employees. . -

7. mmend Section 610 to provide for nonpartisan electicn of county
. - g e
officials.

8. Amend Section 630 to lower the minimum age for holding elective
- 0ffice to 1B vears of age, making it consistent with state law.

9. Amend Section 720 to delete the Board of Appeals' responsibility
‘for hearing and ceciding appeals from the granting or rejecting
of variances and conditional use permits.

amend section 800 to provide for a Gateway amendment procedurs

11. Add a new section to Article VIII to provide for an appeals
process from the granting or rejecting of an application for
N zoning variances and conditional use permits.

12. Amend Sections 230.10, 230.20, 250, 450, 540, 650.30.30,

.. 680, 680.10, ancd 710 eliminating a reference to a specific
number of council members (5) and substituting majority of the
full council.




Surmary of Proposed NonCharter Recommendations

1. In lieu of establishing a formal sunset law, the committee
recommends that the county executive and the county council
establish regular procedures for the review of all agencies
of county government.

2. The committee recommends that the personnel administrative
procedures currently being drasfted by the department of
persorinel be adopted by the county council. The committee:
also recommends a set of merit principles to be included in
the administraitive personnel procedures.
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I. CHARTER AMENDMENTS

The Charter Review Committee recommends a total of 12
amendments to the King County Charter for placement on the
November 1977 ballot. The amendments are presented as follows:

~—Ctatement of Intent

-~Brief Explanation
--Specific Charter Language.

l. The committee recommends that Section 320.20 Powers and

Duties be amended to give the executive the power to
organize or recrganize executive departments by submitting
reorganization plans to the county council subject to
modificaticn cr rejection by the council within 90 davs.

If no counclil action within the 90 day time period, the plan
becomes effective. ,

Explanation: Under Section 220.20 of the charter, the

coﬁnty council is granted authority to establish and
reorganize executive departments. The committee believes
the county executive should share the power to reorganize
executive departments as the charter holds the county
executive responsible for implementing and administering
county policies and programs.

2. The committee recommends that Section 320.20 Powers

and Duties be amended to reguire that not less than

guarterly, the county executive shall appear beilcre the
county council to discuss issues related to the operation

of government.

Explanation: The committee feels there is a need to
increase communication between elected officials and the

public on impertant policy issues. A public discussion
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of issues by the couniv's elected officials will encourage
a full airing of the issues that ctherwise might not see

the light of day. This proposal would also allow an

exchange of information between the executive and the

county ccuncil.

Specific Language: Section 320.20

The county executive shall be the chief
executive officer of the county and shall have all
the executive powers cof the county which are
not expressly vested in other specific elective
offices by this charter; shall have the vpower to
organize or reorganize the exelutive QepaItmencs
of the county, except that no executive ggpart-
ment shall be crestec or abolisned and nC _Iuncrions
shall be transferred to & cififerent department
unless a recrganization nlan has first been
presented to the council. Any nlan whicnh has not
been modificd or rcjccted by a majoritTy vote
of the full council within ninetv davs after
presentation shall become eifective; shall
supervise all acministrative oificas and executive
departments established by this charter or created
by the county council; shall be the chief peace
officer of the county =2nd shall execute and
enforce z2ll ordinances and state statutes
within the countv; shzll serve on all boards
and commissions on which a c¢ounty commissioner
was reguired to serve pricr to the adopticn of
this charter, but if more than one county
commissioner was reguired to serve, the county
council shall appeint z councilmen or council-
men to serve on the board or commission with him:
shall present to the county council an annual
statement of the financial and governmental
affairs of the county and anv other report which
he may deem necessarv; shall prepare and present
to the county council budgets and a budget messade
setting forth the programs which he proposed for
the county during the next fiscal vear; shall
prepere and present to the county council
comprenensive plans including capital improve-=
ment plans for the present and future develop-
ment of the county; shall have the power to Vveto
any ordinance adopted by the county council except
as otherwise provided in this charter; shall
appear before the Countv Council nnt less than
‘guarterlv to discuss issues and guestions
Teiated to the administration ancd cperation of
county government which shall De SuDMitted 1in
writing bv the County Council not less than 15
days before the Executive's appearance; snall
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have the power to assign cduties to administrative
offices and executive departments which are not
specitically assigned by this charter or by
ordinance; and shall sign, or cause to be signed
on behalf of the county all deeds, contracts and
other instruments. The specific statement of
particular executive powers shall not be con-
strued as limiting the executive powers of the
county executive.

The committee recommepds that Section 340.40 Confirmation

be amended to state that any confirmation not rejected by
the county council within sixty days becomes effective.

Explanation: In some instances, confirmations have

peen delayed and appointees have remained in an "acting”
capacity pending confirmation. The committee feels the 60
day time limit gives the council sufficient time to
deliberate on the appointment.

Specific Language: Section 340.40 '

The appointments by the county executive
shall be subject to confirmaticn by a majority
of the full county council. %he-aspeirtmerts-by-the
ceunty-céministrative-cEfie&:-sh&&&—be—sabjeet
to-epprevei-by-the-eounty-erecutsve., Such
appointments shell be deemed confirmed 2f not
rejected within sixty days.

The committee recommends that Section 460 fonsideration and

Adoption of Aopropriation Ordinances be amended to prohibit

the use of motions as a condition to expenditure.

Explanation: The county council, on occasion, has

attached provisions to the budget ordinances reguiring

that certain expenditures be-subject to subseguent motlon
by the council. These motions are not subject teo public
hearings and often leave the affected program and staff

in limbo for an indefinite period of time.
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Specific Language: Section 460

Prior to the adoption of any appropriation
ordinances for the next flscal year, the county
council shall hold a public hearing to consider
the budget presented by the county executive
and shall hold any other public hearing on
the budget or any part thereof that 1t deems
advisable. The county council in considering
the appropriations ordinances proposed by the
‘county executive mav delete or add items,
may reduce or increase the proposed apprropriations
and may add provisions restricting the expendi-
tures of certain apoproprieations except that such
restrictions sha!ll not restrigt/orevent the
expenditure of funds by reguiring sunsecuent
Council approval bv moticn and it shzll not
change the form of the proposed approupriation
ordinances submitted by the county executive.

The committee recommends that Section 540 The Personnel

Board be amended to allow for an appeal to the Personnel

Board from any suspension of 15 days or more.

/

Explanation: The present 60 day suspension period 1s

considered tantamount to dismissal.

Specific Language: Section 540

The personnel board shzll report at least
once a year to the countv executive concerning
the operation of the personnel system with any
recommendations it may have for 1its improvement.

Anv member of the career service may appeal

to the personnel board: ZIrom any action pertain-
ing to the methods of examination, appointment
or promction: from any suspénsion for more tnan

atxey fifteen davs, reduction in rank or pay,
or removal; and from any classification or re-
classification of positions. The personael
board shall holé a public hearing to consider
an appeal and shall issue such orders as 1t
deems proper including but not limited to

the restoration of rank or pay, with or without
loss of benefits and pav, and the allocation
and reallocaticn of positions. The decision of
the personnel board shall be final unless
reviewed by & court of competent jurisdiction.



The committce rcoccommends that Section 560 Political
Activities be amended to make it consistent with state
law concerning ﬁolitical activities of county emplovees.
The committee also recommends deletion cof the clause
which allows county employées who are elected to cffice
to return to their jobs after the completion ©f the
term of office.

Explanation: The proposed amendment brings the

county into compliance with state law concerninyg
political activities of employees. The committee believes
that an employee should be granted a leave of absence

+o run for office but should not be allowed to continue
that leave while holding elective office.

Specific Language: Section 560
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The committee recommends that Section 610 Election {f“:

Procedures be amended to provide for nonpartisan

election of county officizals.

Explanation: The issue of partisan versus nonpartisan

election of county officials received a grecaot deal of
attention at the public meetings, with public opinion
weighted slightly in favor of maintaining partisan county
elections. However, the acommittee agreed that the
arquments for nonpartisan elections have sufficient
merit to warrant placing this issue on the ballot for

the public to decide.

Specific Language: Section 610
Except as provided in this Article and ™
commencing with the primary and generzl ‘:,

elections of 1979, the nominating primaries

and elections shall be concducted in accordance
with general law governing the electien cf
pertiser nonpartisan offices of first class
cities with 2z mevor/council form of governmant.
The county exscutive department resoonsiole Ior
conducting elect.ens snall pe utilized instead
©f the citv clerk smecifiec hv agsneral law.

Section €20

Or-ex-pefoxe-the-lagt-day-~fex-fxiing-e-
deeteratien-gi-eandidaer-pa-a—candidake-in-
maier-paticiesl-parev-mrimasvo-guvers-guaiiized
to-assume-effiee-ti-slecked-mav-frle-a-deelara—-
tien-pf-canéiépey-ns-an-tindepengents’

Amy— —earéidate-was-£files-s-deetaxatien-ci-
eamdidaev-as-~an-inéependent-shali-be-ntaecd-
en-thke-—prIma=y :—pallezs-uméex-the-title
Linéepenaer ———aﬁ'7-£f—t;e-5eta%—ﬁembef—eé
veteas-cast-£fpr-independert-candidates-fer—an——
pffiee~io-eegunl-sa-ze-least-tyenty-pereernt-of
the ~total-numbex-ef-vetes—ease-fer—that-offzee
ip-the-primaryr-then-the-candidete-whe-Tegeives Y

a-pluraizriy-sf-the-vetes- —east-£fex-inéependens S
eapdidates—£fox-that-pffree-sralli-pe-the-inde-
pendert-rerminee—fex-that offiee-arnd-shali-be
pleced-on-the—cenexaz- —eleetign-batlors-—under-the

Eitlg

te--xhdepergents"



:yonc-xho—fi&c:-C"dcciar:ttch—of
camdidrcy—zs-zn—indcpendent-sheii-not-be-o
cendidrte-for-any-poittzcad-perty-In-thats
prImaxyy - r-in-tne-sweecsedinc~generai-clectron
ené-sheri-poy-the fiiing-fee-regurred-for-o
decimretion-ci-candideey-Sfer-—a-majer-poiiticel

party-primary-
The committeé recommends that Section 630 Dualifications
be amended to lower the minimum age for helding elective
cffice to eighteen vears of age.

Explanation: tate law provides that the age for holding

office chould corresponéd to the legal age for voting, which
is eighteen, This amendment brings +he charter intc
compliance with state law.

Specific Language: Sectior 630 .

Each county cfficer helding an elective cffice
shall be, at the t:ime of his eppolintment OI election and
at 211 times while he hclds office, at least btwenty-
ome eighteen yeaxrs ci zge, & citizen of the United
States 224 2 resident and registered voter oZ
XKing County; and each councilman shzll be ,

2 resident of the district which he represents.

Any change in the boundaries of a councilman's

district which shall cause him to be no longer

a resident of the district which he represents ‘
shall not discdualify him from holding office
during the remainder of the term for wnich
ne .was elected or appointed.

The committee recommends that Section 720 Powers be

amended to delete the Bozrd of Appeals’ responsibility
for hearing and deciding appeals from the granting or
rejecting of variances and conditional use permits.
ggp}anation: The proposeé_amendment will zllow the county
council flexibility to establish procedures by ordinance
for the most eppropriate method to handle appeals from the

granting cor rejecting of variances and conditional use permits.
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Specific Lancuage: BSection 720

The board of appeals shell hear and
decide all appeals £from-the-grantsng-or-
resecting-cf-an-appriention-<for-a-zenzng
vooifocncoc-or~condztionci-moso-permtt-br-the
executive-branch-and- Som any Valwedien
bv\ The -d\"f’Uf%er\‘t ' asSessemenTus—. The
county council may bw¥ ordinance proviae
for an appeal to the board of appeals from
any other order by an executivé department
or administrative office. The decision oi the
board of appeals shall be final unless
reviewed by a state agency as provided by
general law or appealed to a court of
competent jurisdiction within the time
limits established by crdinance or general
law.

Baat N

10. The committee recommends that® Section 800 Charter Review
znd Amendments be amended to provide a Gateway amendment

procedure.

Explanation: A Gateway provision would allow an amend-

nment which zddresses a single subject to be submitted as =z i?ﬁ
i

single proposition even thouch it is compesed of changes

+o different sections of one or more articles. A

Gateway amendment would .greatly facilitate the charter

;.-’
review process.

Specific Language: Section 800

2t least every ten years zfter the :
adoption of this charter, the county exe- o
cutive shall review, or shall cause te be '
reviewed, the charter and sheall present, or
cause Lo be presented, to the county council
a2 written report recormending those zmend-
ments, if any, which should be made to the
Charter. 2n amenément which addresses a single
subject may be submitted as_a sincle DIODOSITION
even though it be commosed oI changes Lo
different sections of one Or more articles.

The county council may propose amend-
ments to this charter by enacting an ordi-
nance o submit a proposed amendment to the —
voters of the county at the next general

: election occurring more than fory-£five days

after the enactment of the ordinance. AR
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ordinance proposing an amendment to the
charter shall not be subject to the veto
power of the county executive. Publication
of 2 proposed amendment and notice of its
submissicn to the voters of the county shall
be made in accordance with the state consti-
tution and general law. If the proposed
amendment is approved by a majority of the
voters voting on the issue, it shzll become
effective ten days after the results of the
election are certified unless a later date 1is
specified in the amendment.

The committee recommends that a new section be added to Article
VIII General Provisiens to provide for an appeals process

from the granting or rejecting of an application for

variances and conditional use permits.

Explanaticn: The committee is proposing deletion of the

Board of Appeals respensibility £or hearing and deciding
appeals from thc granting or rejecting of variances ané
conditional use permits. This amendment will insure that an
appeals process be provided for variance and conditional use
permit decisions.

Specific Language: - New Secticon 896 Appezls Process

The county councll shall by ordinance provide
the opportunity for an 2Cmlnlstrative zZopeal

t0 2 hearing examiner or other kodv Zcr appeals
from the granting ©r re-lectlng oI &n &0ohl-~
cation for zoning variance or conditional use
perm:it.

The committee recommends that Sections 230.10, 230.20,

250, 460, 540, 650.30.30, 680, 680.10 and 710 be emended

to read an effirmetive vote by a majority of the full
council shall be reguired to adopt an ordinance.

Explanation: Eliminating reference to a specific number

provides greater flexibility in the charter in the event the



- .
nunber of council members change,

Specific Lariguage :

¢ 230.10 Introduction and Adoption.

Except as otherwise provided in this charter, ;
a-mIRtMEM-—@f-Erve—affirmathsye-votes a

majority of the full council voting affirma-
Tively shall....

C 230.20 Executive Veto

...the county council may override the veto or
partial veto by enacting the crdinance by a
minimum of six affirmative votes two-thirds of
the full council voting affirmativelv.

S 230.30 Emergency Ordinances

A minimum of sever-sffirmmtive-vetes-three-
fourth of the council voting afriirmativelv....

g 250, County Auditor

...shall be appointed by a majority of the full
county council. '

S 340.40 Confirmation (,
...by & majority of the £full county council.. ..

S 460. Appropriation Ordinances
...estimating the amount by motion vassed

by 2 minimum of six-gffirmacive-veses Two-
thirds of the full council voting aifirmativelv....

S»540. Personnel Board

First paracraph: A majority of the full county
council.... '

S 650.30.30 Districting Committee
.. .committee of at least five members subject
to confirmation by a majority of the full
county council....
S 680. Vacancies
. absence from the county for =2 period cf more
than thirty dayvs without permission of a

majority of the full county council. S

S 6§80.10 Election or Appointment to Fill Vacancy



s 71Q.

Paragraph 2: A majority of the full county
council.

Composition Appointment, Remcval

Line 3: ...of the full county council
Line 6: A majority of the full county council




NON CHARTER RECOMMENDATIONS

s

Not all problems can be answered by amendments to the charter.
In reviewing the overation of countv government, the committee
identified severzl areas where an ordinance or reccrmendaticn for
change in procedure could address the vroklem. The committee adopted
a motion which states: "The Charter Review Committee 1s essentially
charged with making recommendations for amendments to the existing
charter but will not feel constrzined making recormendations to
the executive and county council regarcing other macters relevant to
county government'The committee adopted two noncharter recommendations:

1. In lieu of establishing a formal sunset law, the committee reccmmends
that the county executive and especially the countyv council establish

regular procedures for the review of all agencies cf county govern-
ment.

Explanation: At the public meetings, citizens expressed a great dezl
of interest in a sunset provision. However the committee does not
feel that a formal sunset provision is needed. It should be the
responsibility of the elected officials who develop and execute
public policy to ¢stablish recgular review proccdures.

2. The Personnel Department is currently working on a proposed
ordinance establishineg personnel administrative procedures for _
the county's oersonnel svstem to be submitted to the countv council ‘jﬂ
by late summer. The committee recommends that the county council e
adopt, by ordinance, the personnel administrative procedures. The
following merit principles should be 1ncluded: : T

~-Adoption of a policy to affirmativelv assure that employment is
based on the principle of eguzl opportunity in zll county personnel
related actions including, but not limited +to, recruitment, hizr-
ing, promotion, and transfer of perscns in all job classifications.
King County shall be an egual opportunitv emplover and shall preohibic
discrimination in emplovment or the basis of race, color, creed
religion, national corigin, sex, zge (except bv minimum age and
retirement provision), marital status or the presence oI sensory
or physical hendicap not constituting a pbona fide occupational
gualification.

--Creation of opportunities £or entry into the system at all levels.

~—Treining of emplovees to assure high guality performance and to
encourage advancement.

--Retention of cmplovees on basis of adeguacy of their performance,
correction of inadeguate performance and separation of employees
where inadeguate performance cannot be corrected.

~-—Assurance of fair treatment of applicants and emolovees with proper:
regard for their privacy and constitutional rights as a citizen.



~—-Assurance that emplovee rights be fully protected and outlined
in the grievance procedures.

--Inclusicn of & penalty provision for emmlovees not complying
with Section 560 on Political Activities

—--Notification to department heads that the Personnel Board has a
right to 1ssue subpoenas -

~-2Assurance that precise versonnel records and reports will be
reguired to maintain a merit based personnel system.



