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Received PRC Approved Draft KG RFQ Procurement Requirements, rep King Gounty Develop Short Lisf
REQUEST FOR QUALIFICATIONS (RFQ) Project Delivery including ESJ, sustainability, design and Procurement Ofc. Advertise RFQ Design-Build (DB)
PROCUREMENT PROCESS stds., ion criteria, and Document 8/2024 - 10/2024
03/28/2024 industry outreach 6/2024 n Teams Completed
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Determine SEPA Draft EIS Amendmen Develop EIS for Review and omole nendmen snapshot, based on information available
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hﬁ PROGRESS TRACKING
— : o BUDGET* HIGHLIGHTED RISKS
« Advertised the request for qualifications (RFQ) and held the two- . VIVP APPROVAL
|| day contractor’s pre-proposal conference. EXP?SJS;?ZS;E&G - Tota;?p;;o;e.ﬂ.Budget + Risk of delay, timeline subject to City of Seattle
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[] - Continued to develop request for proposal (RFP) documentation. 672,482,794 e e Risk of approval, subject to City of Seatle
» Engaged Seattle Public Utilities (SPU) to begin review of e I Rovorues O CONRSTkR’UfCTION COhSThESTIMA'gES .
: : : Other Bpented * Risk of cost growth that exceeds projected escalation
| campus infrastructure services, and new loop road alternatives. S o - Risk of unplanned renovation and infrastructure
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Master Plan. N « Risk that shortfall cannot be met without significant cost
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