4 Tools

King County
Powered by the Solid Waste Division

King County GreenTools Roadmap
to a Green Building Program

Introduction

Green building is at the core of many King County plans and strategies developed
to protect natural resources and reduce green house gas and carbon emissions.
Green building promotes improved energy and water efficiency, protects water
quality and habitat, utilizes natural and renewable materials, and encourages
healthy indoor air and environmental quality. The Pacific Northwest is a national
leader in establishing green building programs and standards, and King County is
a living laboratory for green building strategies. However, green building is not yet
standard practice in King County. To reach
environmental and economic goals, new policies
and actions must be implemented to accelerate the
spread of high performance and sustainable
buildings, both in commercial and residential new
construction and existing buildings.

In the United States,
buildings account for:

o 72% of electricity
consumption,

» 39% of energy use,

e 38% of all carbon dioxide
(CO2) emissions,

e 40% of raw materials use,

« 30% of waste output (136
million tons annually), and

o 14% of potable water
consumption.

The built environment has a profound impact on
King County’s natural environment, economy,
health, and productivity. Because buildings last for
many decades, today’s decisions affect the shape
and impact of the built environment long into the
future. Each building and site development project
represents an opportunity to strengthen King
County’s future.

Green building presents one of the best solutions to improve environmental
performance while strengthening the local economy and enhancing affordability
in the long term. As prices for energy and other natural resources rise, achieving
better performance in buildings and sites is critical to keeping housing and
commercial space affordable. Improving energy efficiency helps to maintain
affordability in several ways:

« Investments in energy-saving measures reduce utility bills for tenants
and homeowners;

« Initial cost of energy-saving measures can be partly offset by financial
incentives from local utilities and the Washington State Department of
Commerce; and

« Lower energy consumption reduces budget impact from current and
future rate increases. This allows more money for other expenditures,
keeping money circulating in the local economy, strengthening the
business climate, and adding local jobs.

http://your.kingcounty.gov/solidwaste/greenbuilding/sustainable-cities.asp
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Green building also reduces greenhouse gas emissions through improved site development practices, energy
efficient building envelopes, and high performance lighting and mechanical systems. Finally, green building
occupants typically experience direct health and productivity benefits from improvements to indoor air and
environmental quality.

King County has developed a suite of tools called the Sustainable Cities Toolkit, to help cities accomplish the
following goals for their buildings, sites and neighborhoods:

e Reduce greenhouse gas emissions that cause climate change;

e Maximize energy efficiency and cost savings;

e Keep housing and commercial buildings affordable over time;

e Decrease consumption of potable water, especially during summer months;

e Increase on-site stormwater management;

e Reduce waste during construction and operation;

e Improve indoor environmental quality, occupant health and productivity; and,
e Increase the number of local living-wage jobs.

The Toolkit is now in its second edition — Toolkit2 — and is a web-based network of tools, resources, examples and a
peer networking forum to support the municipality’s role in making green building a priority and a reality. Toolkit2 is
a resource for the community of local governments dedicated to advancement of deep-green design and
construction, and sustainability planning.

The Roadmap to a Green Building Program is the foundation of this unique suite of resources. The Roadmap was
developed in 2009 and 2010 by the King County GreenTools Program, in collaboration with the Sustainable Cities
Roundotable, a coalition of King County jurisdictions. The Roadmap was launched for public use at the GreenTools
Government Confluence on May 5th, 2010. The green building actions and resources presented in the Roadmap are
based on input and a wealth of experience from a variety of jurisdictions, non-profit and private organizations.

The Roadmap helps Cities take an important step toward becoming sustainable, by creating a green building
program and systematically setting objectives for improving the environmental performance of the built
environment. For more information and to learn more about how to use the Roadmap or any of the resources
available through GreenTools and Toolkit2, visit http://your.kingcounty.gov/solidwaste/greenbuilding/sustainable-
cities.asp, or contact King County GreenTools and the Sustainable Cities Program at: http://your.kingcounty.gov/
solidwaste/greenbuilding/contacts.asp.

1.1 Purpose & Overview

The Roadmap and supplemental tools are designed to help cities in King County create and enhance their own
Green Building Programs. The Roadmap enables Cities to assess their current green building program actions and
policies, and provides action items and resources to launch a new program, or to enhance an existing green building
program to achieve the next level of goals and actions.

The Roadmap tools consist of four elements:

1. Master Roadmap. This is a PDF document that serves as the comprehensive content library of the interactive
online Roadmap tool. The Master Roadmap contains more than 220 discrete actions and the associated
Roadmap Resources document contains over 170 resources that a city can use to initiate, establish, and
maintain a municipal green building program. These two documents can be downloaded in at http://your.
kingcounty.gov/solidwaste/greenbuilding/city-government.asp.

2. Online Roadmap Customization Tool. This is the online version of the Master Roadmap that cities can use to
develop a custom Roadmap tailored to their uniqgue community conditions. Users can identify actions as ‘To
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Do, ‘In Progress’ or ‘Complete.’ Only selected actions will show up on your Custom Roadmap. Users can return
to the Roadmap tool any time to update action designations. All King County cities are invited to utilize the
Online Roadmap Customization Tool.

3. Custom Roadmap. The Custom Roadmap is the tailored, unique document that cities create by selecting from
the menu of specific actions in the Online Roadmap Customization Tool. The Custom Roadmap can be saved,
printed and distributed as a PDF, to show a customized menu of green building program strategies that you
have in place or intend to complete. It is expected that each city will use the Custom Roadmap output to
create policies and ordinances, establish priorities for green building programs, and set objectives, metrics and
targets.

4. King County City Profiles. King County invites each city within its jurisdiction to complete their City Profile
page, to share their green building program strategies, actions, and resulting successes and metrics with other
cities. Information from each City’s custom roadmap is available to other cities via the City Profile. Community
members can browse these profile pages to find resources, explore the programs adopted by other cities, find
and share resources, and interact with neighboring jurisdictions. The profiles are intended to foster

community and municipal peer to peer interaction and collaboration.

The purpose of the Roadmap is to provide Cities with a comprehensive, easy to use tool that adapts to the
municipality’s specific needs and outlines a detailed pathway toward creating a new green building program or
enhancing an existing one. The resulting Custom Roadmaps will help build a countywide infrastructure to promote
green building and achieve environmental benefits. Together, King County Cities will work to standardize green
building practices and continue the County’s leadership as an innovator in green building and sustainable
development.

1.2 Who Should Use the Roadmap

The Master Roadmap is intended as a resource for towns and cities in King County. However, nationwide
communities of all sizes are invited to use the tool and share their implementation experiences and successes with
the King County GreenTools team. The Master Roadmap may be downloaded in a PDF format at http://your.
kingcounty.gov/solidwaste/greenbuilding/city-government.asp at any time, by any user. Anyone can view City
Profiles and respective Custom Roadmaps by visiting http://roadmap.greentools.us.

The primary users of the Online Roadmap Customization Tool are city planning staff and green building program
managers or coordinators in cities within King County. You can begin the process of customizing your Roadmap
using the Online Roadmap Customization Tool, at http:/roadmap.greentools.us. For assistance, contact the
GreenTools team at sustainablecities@kingcounty.gov.

1.3 Creating a Custom Roadmap

The Custom Roadmap is a compilation of all selected actions from the Online Roadmap Customization Tool. Each city
will choose its own valuable actions and resources to create a custom, editable document that will serve as the
foundation of a green-building program in any stage of development. Note that over time, cities will want to revisit
and update their selections on the Online Roadmap Customization Tool, as it is meant to be a working, living
document that Cities can use to build policies and track progress.

The GreenTools Program will send instructions on how to use the Online Roadmap Customization Tool along with
invitations to each city’s green building or planning contact to prepare a Custom Roadmap.

1.4 Your Challenge

King County has set a number of progressive green building goals and has signed on to a number of agreements
and programs to help conserve natural resources, reduce waste, and reduce greenhouse gas (GHG) emissions. King
County programs and policies establishes the following framework:

A. Green building and sustainable development practices support the broad goals of King County, including,
but not limited to, growth management, economic development, historic preservation, fiscal responsibility,
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environmental protection, access to public transportation, social equity, stewardship of resource lands,
climate change initiatives, efficient energy and other natural resource uses, preserving fish and wildlife
habitat, reducing and creating resources from wastes and protecting and improving citizen health.

B. King County has shown leadership in establishing climate protection goals and energy conservation goals
through the completion of its climate and energy plans. The built environment plays a significant role in
greenhouse gas emissions and energy consumption.

C. King County's Green Building Ordinance (16147) fosters the incorporation of green and sustainable practices
into the design, construction and operation of capital improvement projects can reduce greenhouse gas
emissions, reduce pollution, reduce the use of natural resources, reduce energy and other operating costs,
enhance asset value, optimize performance, promote cultural sustainability by preserving historic resources
and create healthier and more appealing environments for the visiting public and for King County employees.

We ask that you use the tools provided and opportunities for collaboration to set ambitious goals, to work with your
neighbors and peers, and to take concrete steps in getting green buildings on the ground in your city. Cities should
work together to set performance objectives and establish metrics in order to track progress. King County and the
GreenTools Program are committed to providing resources to help each City achieve its objectives, and to making
the County and region a better place to live, work and play.

Getting Started

The first portion of the roadmap covers foundation building steps for your green building program. Many of the
steps and actions here are cyclical in nature - so even if you already have a mature program you will benefit from
reviewing this section. For those just getting started, you'll find that over time you will want to revisit some of these
sections to both update and strengthen this foundation, as well as continue to fill in some of the gaps. Most of the
activities and guidance in the Getting Starting segment revolves around building a robust program that is right for
your city, and takes into account your community personality, resources, and larger goals. Several actions in this
document have blue, rather than green, backgrounds. This indicates a ‘climate-related’ action suitable for inclusion in
your climate program.

The roadmap explores actions for the following foundation-building components of a green building program:

» Conduct ‘City Self-Assessment’ — Reviews the baseline steps to make sure your program is customized for
your city’s needs, as well as time saving research activities that will be beneficial throughout program
development.

 Create a Green Team - How to mobilize the right core individuals and players in developing, launching,
and promoting your program.

» Generate Program Support - Why reaching out to a broader audience early on is important.
« Big Picture Planning — Examines how your program can think big with innovative and ambitious goals.

« Build Program Framework — Looks at crafting the heart and soul of your program’s vision and goals to fit
your community.

 Build Program Infrastructure — Details the nuts and bolts of what is needed to staff, organize, and run a
program.

 Assess Program Funding Options - Different options for launching and sustaining a financially sound
program.
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2.1 Conduct ‘City Self-Assessment’

Conducting a self-assessment will provide your city with a foundation from which to create or enhance
your green building program. It will help you focus your efforts on areas with the most potential, both in
terms of impact and immediacy. It will also act as a baseline against which you can measure progress.

This is also the appropriate time to undertake a community-wide assessment of green building
stakeholders, institutions, and products. Establishing a community-wide baseline or inventory of green
buildings (and builders) — both commercial and residential — will assist in the development of appropriate
indicators to measure the impacts of your program (SEE METRICS AND INDICATORS).

Actions

Community-wide

211 Conduct research to identify your community’s key social, environmental, and
economic concerns and link to buildings and the building process.

In Progress || Complete

Assess your city’s ‘personality’.

In Progress = Complete

Project the percentage and type of growth anticipated and desired.

In Progress = Complete
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2.1.4 Check with the permitting department to see how many commercial and residential
projects are underway.

ToDo | InProgress | Complete

215 Track the use of green building certification programs on projects in your community.

To Do | In Progress = Complete

2.1.6 Canvass the community to identify priorities, needs and challenges related to green
building.

ToDo | InProgress = Complete

2.1.7 ldentify Your Stakeholders.
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ToDo ' InProgress = Complete

City-wide

Assessing your city’s internal readiness and support can help you determine where to start and how
ambitious your program should be at the outset. It will also identify potential challenges.

2.1.8 Determine upper management support in this initial effort.

ToDo  InProgress = Complete

2.1.9 Conduct an inventory of internal green building tools, initiatives and policies in place.

ToDo | InProgress = Complete
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2.1.10 Identify the broader sustainability commitments already established.

ToDo ' InProgress = Complete

2111 Identify internal champions of green building.

To Do | In Progress = Complete

Beyond Community Boundaries

Your assessment should include tapping into partnerships and other resources you can leverage in
developing your program.

2.112 Research partnership opportunities with other organizations in the region.

ToDo | InProgress = Complete

2.1.13 Research partnership opportunities with cities that have established green building
programs, or are currently developing programs.

ToDo | InProgress = Complete
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2.1.14 Collect samples of established green building programs.

ToDo | InProgress = Complete

2115 Compile your Self Assessment findings.

ToDo | InProgress = Complete

2.2 Create a Green Team

A horizontally and vertically integrated green team is the mark of a robust green building program

effort. By linking various city departments horizontally, the green team can leverage resources and
information that ensures program planning is reality based. Challenges and opportunities, strengths and
weaknesses, become clear. An interdepartmental approach also provides a broader and deeper sense
of ownership and engagement once the effort is launched — thus increasing the likelihood of success.

In addition, securely placing the green team within the city’s vertical management structure creates the
sense of a meaningful and positive process, focused on attainable results. An overview of actions to
take in forming and maintaining your green team includes:

Actions

Create a Green Team

2.2.1 Formalize the green team.

ToDo | InProgress = Complete

2.2.2 Seek out representatives from each city department.

To Do || In Progress = Complete
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2.2.3 Include a mix of staffing levels in the team.

ToDo | InProgress = Complete

2.2.4 Invite participation from local experts.

To Do | InProgress = Complete

2.2.5 |Invite participation from stakeholders.

ToDo | InProgress = Complete

2.2.6 Set clear expectations about the green team time and work commitment.

To Do | InProgress = Complete

2.2.7 Conduct green team trainings and educational sessions.

ToDo | InProgress = Complete
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2.2.8 Seek funding for green building credentials for green team members.

ToDo | InProgress = Complete

2.3 Generate Program Support

Build a strong foundation of support for your green building program right from the start and maintain it
as your program matures. Within the city, and from your community, this support will provide you with
credibility, access to tools and resources that partnerships can provide, and will help remove barriers to
green building initiatives the team may generate. This will be especially important as the green building
program seeks to influence actions by the private sector.

Actions
Elected Officials

2.3.1 Secure endorsement from the city’s elected officials early in the process.

ToDo | InProgress = Complete

2.3.2 Leverage elected official endorsements.

To Do || In Progress = Complete
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2.3.3 Seek educational opportunities to build a compelling case for a green building
program.

ToDo | InProgress = Complete

Community Stakeholders

2.3.4 Invite participation and support from the building industry, businesses, non-profits
and the community-at-large.

ToDo | InProgress = Complete

2.3.5 Research and request introductions to early adopters.

To Do | In Progress = Complete
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2.3.6 Seek out and share case studies that build the financial, environmental, and social
equity case for green building.

ToDo | InProgress = Complete

2.3.7 Learn about existing tools, resources, research, technical assistance and educational
offerings that an organization provides.

ToDo | InProgress = Complete

2.3.8 Invite opportunities to leverage organizations’ green building expertise in ways that
inform and educate your green team.

ToDo | InProgress = Complete

2.3.9 Reach out to universities and higher learning institutions in your region, particularly
those with programs in architecture/engineering, planning, landscape design, and
environmental resource management.

ToDo | InProgress = Complete
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City Staff

2.3.10 Create peer-to-peer opportunities for interdepartmental awareness of the program
development among staff of all levels.

ToDo | InProgress = Complete

2.3.11 Identify champions within each department.

To Do | In Progress = Complete

2.3.12 Recognize and celebrate existing departmental efforts to create mission-aligned
alliances.

To Do | InProgress = Complete
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Government Peers and Municipal Service Providers

2.3.13 Reach out to municipal service providers for collaborative opportunities, feedback and
to gather support.

ToDo | InProgress = Complete

2.3.14 Contact peer cities to learn about neighboring green building programs and
collaborate on process.

ToDo | InProgress = Complete

2.3.15 Seek out documents or case studies that build the financial, environmental, and social
equity case for green building.

ToDo | InProgress = Complete

2.4 Big Picture Planning

Big picture planning is not about viewing things at 30,000 ft. It means considering the impacts and
benefits of how we inhabit and travel the earth on multiple and inter-related scales — from backyards
all the way to a regional ecosystems. Big picture planning is exciting work that requires foresight,
innovation, and collaboration. It takes the collective effort of many individuals with diverse expertise,
i.e. planners, architects, builders, engineers, investors, scientists, artists, politicians, citizens, etc., to
holistically plan our future. Big picture planning should happen early on.

When developing big picture goals for a community’s sustainable growth, it helps to take the long view.
Envision your community 50 to 100 years from now to shift the conversation from present-day obstacles
to tomorrow’s innovative solutions. Once your long term vision is in place, set short (one to five year)
and medium (five to 20 year) goals that contribute to your long term vision. The next step is translating
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these goals into actions that will lead toward sustainable outcomes.

Whether you are starting a new initiative, or you are reassessing and improving an existing, the goal-
setting stage is a real opportunity to focus your sustainability lens on the issues that the industry has
identified as having the most impact (SEE BUILD PROGRAM FRAMEWORK).

Many big picture concepts require an immense amount of planning and coordination, and are often part
of a more comprehensive community sustainability plan effort. This section thus offers an opportunity
for you to select big picture items that would be exciting to consider and evaluate, with only a few
concrete actions. You can review these considerations as you develop program focus and goals, and
development the content, and to identify how your program’s goals and components will help towards
achieving the overarching community sustainability goals.

Actions

Eco — Districts

2.41 Consider integrating eco-districts as a “big picture” goal.

ToDo | InProgress = Complete
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Ecosystem Services/ Green Infrastructure

2.4.2 Consider integrating ecosystem services and green infrastructure as a “big picture”
goal.

ToDo  InProgress = Complete

2.4.3 Consider integrating watershed planning as a “big picture” goal.

ToDo | InProgress = Complete

Community Based Planning and Community Benefit Districts

2.4.4 Consider integrating community based planning as a “big picture” goal.

ToDo ' InProgress = Complete

£
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2.4.5 Consider promoting community benefit districts as a “big picture” goal.

ToDo | InProgress = Complete

Social Equity

2.4.6 Consider building in social equity to all aspects of your program as a “big picture”
goal.

To Do | InProgress = Complete

Urban Agriculture/Food Production & Sales

2.4.7 Consider integrating urban agriculture and food production as a “big picture” goal.

ToDo | InProgress = Complete
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Intersection of Green Building and Green Jobs

2.4.8 Consider integrating green jobs as a “big picture” goal of the program.

To Do || In Progress = Complete

2.4.9 Consider integrating universal design as a “big picture” goal of the program.

To Do || In Progress = Complete

Big Picture Planning Actions

If you integrate big picture planning into your green building program from the start, the action items
will evolve as part of the entire process, rather than being a separate consideration after the fact.
The following are a few additional concrete actions to take that make sure that big picture ideas are

addressed through the process.

2.4.10 Research other communities in regards to big picture planning.

ToDo | InProgress = Complete

2.4.11 Map your community’s green assets.

To Do || In Progress = Complete
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2.4.12 Include big picture planning items in the development of your program framework.

ToDo | InProgress = Complete

2.4.13 Conduct a visioning charrette.

ToDo | InProgress = Complete

2.4.14 Create an Opportunities Map.

To Do | In Progress = Complete

2.5 Build Program Framework

A solid framework serves as your compass through program development, and helps maintain focus.
Creating a framework is also a key step to institutionalizing the program, and helps identify your
‘infrastructure’ needs for housing the program (SEE BUILD PROGRAM INFRASTRUCTURE)

Actions

Common Language

251 Determine acommon language for your program.

ToDo | InProgress = Complete
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Vision

2.5.2 Conduct inclusive visioning sessions to develop a vision statement.

ToDo | InProgress = Complete

Goals and Priorities

Your city’s self assessment indicates your city’s green building ‘readiness,” expected direction and
amount of commercial/residential growth, and key social, environmental, and economic issues. These
findings should inform goals and priorities for your program.

Goal setting discussions will naturally lead to ideas about approaches and strategies to achieve the
goals. You can begin to capture these ideas now, knowing that once the infrastructure is in place you
will have the capacity to flesh them out further.

2.5.3 Conduct inclusive goal setting sessions to develop priorities and goals. Engage the
groups and individuals you included in your visioning sessions.

To Do | InProgress | Complete

2.5.4 Capture ideas on strategies to achieve the goals as you set them.

ToDo | InProgress = Complete
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Metrics and Indicators

2.5.5 Capture suggestions for ways to measure progress.

To Do | In Progress = Complete

Standards

2.5.6 Review existing green building guidelines, standards, and rating systems.

To Do | InProgress = Complete
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2.5.7 Select guidelines and standards to reference, promote or require.

The various guidelines, standards, and rating systems do everything from guiding the process of
green building to setting performance targets and prescribing techniques to documenting and/or
certifying results. Remember that many rating systems have standards for different types of buildings
(single or multifamily, commercial, affordable housing, etc.) — you want to make sure you focus on
standards that meet your community’s needs, and development goals. After studying the options,
you can decide if and how you wish to apply them. You have a range of how you may apply these
standards — from least to most aggressive. For example you may provide reference/training on

one or multiple standards, promote a specific standard that you've determined best achieves your
program vision, or potentially create policy language that incentivizes or mandates the use of that
particular standard.

ToDo  InProgress = Complete

2.6 Build Program Infrastructure

Before you move forward with full program development, identify your program’s operational
infrastructure, such as program features, staffing and technical resources, physical “home,” and
funding. Confirming the operational workings is a major step towards institutionalizing your program.
This is also the time to set desired outputs and outcomes from your program.

Your program'’s features should include services and tools that directly reflect the vision and goals
developed in building the program framework. This outline is an important tool for developing the
actual program content, which should be phased (SEE DEVELOPING AND PHASING PROGRAM
CONTENT). This outline will also be helpful in evaluating and securing staff, locating your program’s
home, and determining how much funding is required to run it. Because funding is a major issue,

the Roadmap devotes an entire section to it (SEE ASSESS PROGRAM FUNDING OPTIONS). This
process is bound to be iterative. Funding will determine what you are actually able to accomplish

in terms of internal staffing and technical resources. It will be important, however, to create a “best
case scenario” first. This “vision,” if you will, will incentivize you and your team to find creative ways to
develop the program you really want, even if it means supplementing it with external resources.

Setting desired outputs and outcomes from your program is an important step in identifying where
implementation responsibility will lay and how it will be funded. Lucia Athens, in her book Building an
Emerald City — a guide to creating green building policies and programs, differentiates outputs from
outcomes as follows: “Outputs are usually very specific and measurable program activities, such as

the number of education sessions delivered, the number of publications released, or the number of
customers assisted. Outputs, if properly chosen, are generally a proxy for the larger benefits that justify
a program’s reason for existence. They cannot in and of themselves show what is being accomplished.”
Outcomes, on the other hand “are the impact that results from outputs... The resulting outcome of these
activities is represented by the amount of water or energy saved by the building or feature, for example.”
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Actions

Outline Program Features

2.6.1 Compile adraft list of services and tools that address the goals set in your program
framework.

ToDo | InProgress = Complete

2.6.2 Compare your draft list with existing tools and resources available within your
community and King County GreenTools.

ToDo | InProgress = Complete

2.6.3 Participate regularly in regional networking activities to access additional tools and
resources.

ToDo | InProgress = Complete

2.6.4 Create the working outline for your program.

To Do || In Progress = Complete
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Secure Staffing and Technical Resources

2.6.5 Seek staff with both program development expertise as well as cross-departmental
skills related to building design, construction and operations.

ToDo | InProgress = Complete

2.6.6 Look for ‘loaned staffing’ opportunities to initiate program development efforts.

To Do || In Progress = Complete

2.6.7 Secure a part time staff person for program development and funding research.

ToDo | InProgress = Complete

2.6.8 Seek grants or seed funding to provide initial staffing support.

To Do || In Progress = Complete

2.6.9 Reach out to universities and higher learning institutions in your region, particularly
those with programs in architecture/engineering, planning, landscape design, and
environmental resource management.

To Do || In Progress = Complete
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2.6.10 Assess what level of hands on assistance is available, and forge strategic local/
regional partners to fill in the gaps.

ToDo | InProgress = Complete

2.6.11 Create an advisory committee of industry leaders, environmental organizations, and
community stakeholders.

ToDo | InProgress = Complete

2.6.12 Engage technical experts for periodic reviews of program offerings.

To Do | InProgress = Complete

Find the Right Home for your Program

2.6.13 Review other green building programs to find examples that resonate with your city.

To Do | InProgress = Complete
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2.6.14 Research and scope the program to find the best fit.

To Do | In Progress = Complete

2.6.15 Find a departmental program ‘home’ that already offers green building services or
inspiration.

ToDo | InProgress | Complete

Institutionalize It!

2.6.16 Create a formal plan that combines your program framework and infrastructure.

To Do | InProgress = Complete
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2.7 Funding your Program

Funding needs and sources will change as program priorities and financial resources and opportunities
evolve, and as your program becomes institutionalized. The working budget you developed as part of
your long term plan (SEE BUILD PROGRAM INFRASTRUCTURE) should identify all program items
that need funding.

Typical funding needs include:

» Program development and start-up costs;

Staffing;

e Program content development;

Marketing;

Staff education;

Community outreach & workshops;

Direct costs related to incentives;

Regulatory implementation; and

Program performance tracking and annual program update costs.

Funding sources can include the city’s general fund, utility fund, permitting and development fees,
penalty fees, taxes, and voluntary offset fees. External funding sources can include grants, community
donations, and in-kind technical assistance from the architecture, engineering, construction and other
related industries.

Actions

Funding Plan

2.71 Develop your annual funding plan.

To Do | InProgress = Complete

2.7.2 Create afunding tracking tool.

ToDo ' InProgress | Complete
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General Fund

2.7.3 Assess your city’s ability to fund aspects of your program through the general fund.

ToDo ' InProgress = Complete

2.7.4 Request general fund financing for your program.

ToDo | InProgress = Complete

2.7.5 Keep track of budget cycles to continually assess new funding opportunities.

To Do || In Progress = Complete

Utility Funds

2.7.6 Evaluate electric, natural gas, water, drainage and solid waste public utilities for
program financing opportunities.

ToDo ' InProgress = Complete
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2.7.7 Make the case between utility goals and green building program goals before
approaching for funding.

To Do | In Progress = Complete

Construction Permit and Development Fees

2.7.8 Identify which program goals relate to construction and development permitting
process.

To Do | InProgress = Complete

2.7.9 Approach city leadership with a funding request for specific program offerings related
to green construction and development permitting.

To Do | InProgress = Complete

Penalty Fees and Taxes

2.710 Work with the permitting department to create a new funding stream through
recalculated permit or development fees that reflect sustainability impact.

To Do | In Progress = Complete
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2.711 Create a public tax based on energy consumption, carbon emissions, water usage, or
solid waste generated.

To Do | In Progress = Complete

2.712 Create a voluntary offset program.

To Do | InProgress = Complete

External Funding

2.713 ldentify grant sources that may be available to your community.

To Do | InProgress = Complete

2.714 Create a Grant Cycle Calendar.

To Do | InProgress = Complete

2.715 Seek in-kind technical assistance or seed funding from community resources.

To Do | InProgress = Complete
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2.716 Organize and host fundraising events for specific needs.

You can get creative in fundraising and engage the public and other outside organizations.
Donations, fundraisers, and other community events work especially well when you have identified
and specified exactly what the funding will support — particularly when the result is something that
impacts donors directly, as opposed to funding administrative overhead.

ToDo  InProgress = Complete

Developing and Phasing Program Content

This section of the Roadmap focuses on specific program content options, and strategies for
introducing different types of program content to achieve the greatest market impact. As with the
‘Getting Started’ section, most program development aspects will be cyclical in nature, and revisited
over time.

A common question during program development that aims to encourage behavioral change and
promote best practices is “Carrots or Sticks?” Do you choose to utilize “carrots” to award financial,
permitting, or zoning incentives to green building participants, or do you utilize “sticks” of zoning code or
building code mandates to require positive change?

The simplest response to this question is that most successful programs first start with education, then
make green building strategies convenient, then make non-green building strategies inconvenient, and
finally require green building strategies.

This strategic phasing works well because it eventually captures early adopters, the curious but
hesitant, skeptics, and nay-sayers, to fully move the market forward. It also gives time to test out the
best practices before mandating them.

The roadmap looks at strategic phasing as follows:

* Remove green building barriers and support early innovators:
» Create incentives
* Institute policy and regulatory requirements.

Note that these phases pertain both to the introduction of a new program as a whole, as well as

new focus areas the program targets over time, in response to evolving green building trends and
technologies. Depending on your city’s ‘green building readiness’ you may find that some phases are
less necessary or require less effort than others. Available budgets, the expertise of your local design/
build community, and institutional progressiveness all factor into developing a customized and evolving
combination of strategies that optimize green building program implementation. In general, however, to
achieve comprehensive and widespread impact throughout all of your community, a program should at
some point address services for each of these phases.

As you review this section, keep in mind that this Roadmap is not intended to serve as a lockstep
approach. While these phases are most successful when approached sequentially, you may find that
it is appropriate to tackle several phases at once, rather than moving in a linear fashion. Your City Self
Assessment and Program Framework will be helpful in making decisions on how best to move forward
(SEE CONDUCT CITY SELF ASSESSMENT and BUILD PROGRAM FRAMEWORK).
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3.1 Phase 1la. Remove Barriers

Removing perceived and actual barriers is a foundational component in achieving comprehensive
adoption of green building strategies. When customers are burdened by or seemingly paralyzed by
barriers to green building, whether real or perceived, these barriers can be a stopping point to green
building projects moving forward. Therefore, the barrier areas are a great place for you to begin offering
services and support.

Common barriers include:

e Educational

» Technical

* Institutional/Regulatory
* Financial

Your green building program does not necessarily need to remove each barrier in order to move
forward, but should identify and address them in audience-appropriate ways. When starting your
program, look at these barriers on a holistic/global view of ‘green building and sustainable development’
in general. As you introduce specific goals and program services that target green building strategies
and technologies, reassess barriers once again.

When developing programming focused on removing barriers keep in mind that your city has a unique
social, economic, and cultural context, and therefore has its own combination of barriers that may

be different from another city’s. In almost every step of program development you want to maximize
staffing and funding resources by targeting real needs that exist in your community.

Actions

Phase 1a. Remove Barriers

311 Hold an internal and external stakeholder/potential customer session to understand
the top barriers to green building in your city.

During the early visioning and goal setting sessions, barriers may naturally emerge in the discussion,
but it will be important to follow this up with an in-depth focused discussion with knowledgeable stake-
holders—those that meet across the counter (builders, developers, planners, and building officials).
Invite your target audience to have an open, candid discussion about what their top barriers are in
moving forward with green building. This is a great way to hone in on initial service offerings and the
process can be replicated as you build out future service offerings in new areas with different barriers.

To Do | InProgress | Complete

3.1.2 Invite ideas on incentives needed, guidance desired.

Increase efficiency of program build-out by inviting ideas about what kinds of guidance, incentives,
and regulations would help your customers achieve green building. While you may not be developing
incentives and regulations now, the information will certainly help your staff be on the lookout

for opportunities and ideas that can eventually be incorporated. You can gather these ideas at a
stakeholder meeting, or through less formal means such as an online survey.

ToDo  InProgress = Complete
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Internal Education

3.1.3 Hostinformal educational offerings or brown bags for internal city staff.

To Do || In Progress = Complete

3.1.4 Find an internal forum for educating city staff on green building topics and to
introduce green building services in advance.

In Progress = Complete

3.1.5 Invite city staff to public education trainings.

In Progress || Complete

3.1.6 Request ‘pod’ trainings from outside organizations.

In Progress = Complete

3.1.7 Become amember of different green building and sustainability focused
organizations.

In Progress = Complete
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3.1.8 Subscribe to newsletters or listserves that announce trainings, conferences, and other
educational opportunities.

To Do | InProgress = Complete

3.1.9 Encourage staff attendance at outside trainings, webinars, conferences and education
opportunities.

ToDo | InProgress = Complete

3.1.10 Sponsor or create scholarships for green building staff members to enroll in green
building education courses and/or earn professional designations.

To Do | InProgress = Complete

3.1.11 Create or find existing green strategy specific fact sheets to share with internal staff.

To Do | InProgress = Complete
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External Education

3.1.12 Offer resources that “make the case” for green building for different sectors:
residential and commercial, new construction and renovation.

To Do || In Progress = Complete

3.1.13 Dedicate a portion of your program’s website as a resource center for green building
education and resources.

To Do || In Progress = Complete

3.1.14 Create a green building hotline, staffed by your green building team or guest.

ToDo ' InProgress | Complete

3.1.15 Create a green building blog.

To Do | InProgress = Complete

3.1.16 Invite a partnership with alocal newspaper to create a blog or series of articles on
green building topics.

To Do | In Progress = Complete
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3.1.17 Track the ‘most asked questions’ as an indicator for topics where standardized
guidance is needed.

To Do | InProgress = Complete

3.1.18 Create an FAQ for green building in your city on your program website.

To Do | InProgress = Complete

3.1.19 Infuse local considerations into boilerplate fact sheets about green building topics.

To Do | InProgress = Complete

3.1.20 Partner with local or regional organizations to offer educational trainings.

To Do | InProgress = Complete

3.1.21 Promote regional training series, education courses and professional green building
designations.

To Do | InProgress = Complete

3.1.22 Promote green building education courses, certifications and vocational training.

To Do | InProgress = Complete
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3.1.23 Develop a self-guided walking tour of green buildings or green building features in
your city.

To Do | In Progress = Complete

3.1.24 Work with local green building owners or designers to host a one-day live green
building tour.

To Do | InProgress = Complete

3.1.25 Create regulatory guidance documents specific to your city’s codes as they pertain to
green building strategies.

To Do | In Progress = Complete

Technical Barriers

3.1.26 Create a ‘Green Building Program Services 101’ PowerPoint or short training to
introduce your program’s various service offerings and resources.

To Do | InProgress = Complete
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3.1.27 Offer a ‘baseline review’ for projects to identify potential green goals and core issues.

To Do | InProgress = Complete

3.1.28 Provide consultation on specific code issues.

To Do | InProgress = Complete

3.1.29 Provide technical consultation on project-specific green building issues.

To Do | InProgress = Complete

3.1.30 Attend/Facilitate/Organize project eco-charrettes.

ToDo | InProgress = Complete

3.1.31 Host a ‘technical assistance slam’ where a team of advisors and experts offer
guidance and review to multiple similar projects at atime.

To Do | InProgress = Complete
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3.1.32 Set up ‘on-call coaching’ between project teams and program technical staff.

To Do | InProgress = Complete

3.1.33 Set up a system for green building staff to act as a liaison between permitting staff and
project staff to resolve code issues.

To Do | In Progress = Complete

3.1.34 Participate in early project planning and scoping sessions.

To Do | InProgress = Complete

3.1.35 Require mandatory green pre-application meetings with green building review team.

To Do || In Progress = Complete

3.1.36 Facilitate permit review process with project teams and permit staff.

To Do || In Progress = Complete
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3.1.37 Create a post-occupancy survey template, energy and water use reporting template,
and results-tracking system for green projects that have accessed your technical
resources.

ToDo | InProgress = Complete

Institutional/Regulatory Barriers

3.1.38 Set up an ‘innovation advisory summit’ to provide guidance tools and resources to
permitting staff, in recognition that innovation moves faster than code updates.

To Do | InProgress = Complete

3.1.39 Train permitting department on tracking innovations and code deviations that may be
replicated in the future.

ToDo | InProgress = Complete

3.1.40 Track incoming green projects and project data for internal capital projects.

ToDo | InProgress | Complete
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3.1.41 Review existing code gap research and compare to your city’s codes to identify code
gaps.

To Do | In Progress = Complete

3.1.42 Identify regulatory and code challenges and barriers for achieving green building
standards your program has selected to promote, incentivize or require.

To Do | In Progress = Complete

3.1.43 Establish a code review and analysis team.

To Do || In Progress | Complete

3.1.44 Form atechnical advisory committee to review and comment on the team’s
assessment, gap analysis, recommended updates, and implementation plan.

To Do || In Progress = Complete
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3.2 Phase 1b: Support Early Innovators

Chances are you already have a few projects within your city that pushed the limits and built green
regardless of whether or not the city had a green building program to offer support. The building
industry, particularly in our trendsetting region, is generally moving towards building greener and
seeking certification as a matter of practice in order to stay competitive. Even if you don’'t have
examples within your city boundaries — you will as your program gets going, and you want to be ready
to acknowledge early innovator efforts and learn from them at the same time to improve your program.

Actions

Identifying early innovators

Early innovators vary from one municipality to another, as different priorities, challenges and
opportunities cultivate room for different kinds innovations to occur. By finding those that are pushing
the limits within your community, you'll increase the changes of developing offerings that are the right
‘fit.” Your program’s offerings won’'t be too much of a leap for the bulk of your customers, nor will they be
too far behind the curve. Attributes of early innovators may include:

 First to use a new, more progressive standard than commonly used in your area.

First to achieve the highest level of a rating system.

Hold professional designations that indicate a strong solid understanding of green building
strategies and principles, such as LEED AP, CSBA, EcoBroker, or BuiltGreen Professional.
Demonstrates new and innovative technologies or green building strategies.

Takes advantage of existing incentives soon after they are offered and achieves successful
integration into a project.

Even if your city’s early innovators are not deep green, this doesn’t mean your program can't be a
launching pad for more ambitious innovations for both them, and others! Finally, in addition to seeking
out early innovators who already build green, also support the early innovators that are the first to take
advantage of your program'’s offerings.

3.2.1 Review City Self Assessment findings for existing early innovators in your city.

Reuvisit the findings of your City Self Assessment to see if you've already identified early innovators
through your research.

To Do | InProgress | Complete

3.2.2 Solicitinformation from regional or local organizations (industry, non-profit, academic)
that may have worked with early innovators or can point you in the right direction.

ToDo  InProgress = Complete
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3.2.3 Check with the permitting department for any projects that had challenges with codes/
permitting related to green building strategies.

To Do | In Progress || Complete

3.2.4 Ifyou aren’t able to identify early innovators or green projects in your city, borrow from
another city that is similar in size and community personality.

ToDo ' InProgress | Complete

3.2.5 Create incentives that will inspire new ‘early innovators’ to use features of your
program once it is launched.

To Do | In Progress = Complete

3.2.6 Seek out opportunities for the city to become an early innovator with the operations of
existing facilities, or with any anticipated new projects.

To Do || In Progress | Complete
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Learn About and Leverage Early Innovator Experiences

Your program can leverage the efforts of early innovators to demonstrate green building benefits, help
ease concerns that latecomers might have, and provide tangible real examples in the community or like
communities. Early innovators can also point out the challenges or barriers they encountered, which
your program can review to identify those under the city’s control as well those controlled by other
parties who should be part of your process. Be sure to include those who first access your program as
early innovators, and seek out their feedback about your services so you can improve the program early

on.

3.2.7 Interview early innovators, or involve them in stakeholder meetings where they could
provide insight on program offerings.

To Do | InProgress = Complete

3.2.8 Document the permitting process and any variances for innovator projects.

To Do | InProgress = Complete

3.2.9 Set up an innovation advisory committee to provide guidance tools and resources to
permitting staff.

ToDo | InProgress = Complete

3.2.10 Create case studies that highlight successes as well as lessons learned.

To Do | In Progress | Complete

3.2.11 Support and highlight innovators through publicly- and privately-funded
demonstration projects.

To Do || In Progress = Complete
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3.2.12 Acknowledge leaders through awards or other forms of public recognition.

To Do | In Progress = Complete

3.3 Phase 2: Create Incentives

You'll want to utilize incentives until market barriers no longer exist. Incentives can be used both to
make something more appealing, as well as less appealing. Remember that after you educate about

a green building strategy or goal, you next want to make it really convenient for your clientele to apply

it. Incentives that promote and make this strategy or goal easier/quicker, less expensive, and more
accessible increase the convenience. Think of expedited permitting, rebates for energy efficient lighting,
or a city-promotion to collect old inefficient refrigerators free of charge, for example.

Given some time for awareness about your incentives to spread, assess if you need to introduce
strategies that de-incentivize non-green building strategies. For example, can you increase the
permitting fees for projects located in greenfields, or add a step requiring justification of this action?
Fees collected through disincentives can be part of a temporary program funding scheme as well (SEE
FUNDING YOUR PROGRAM).

It's also important to incentivize outcomes and not just process. Incentive packages may include
providing up-front benefits for implementing certain strategies, but these benefits should be coupled
with benefits that are awarded only when the project is completed and verified. These outcome benefits
can be tied into your city’s efforts to collect performance data on green buildings in your city — which
you can use to work towards building a solid, tailored case about the benefits of green building in your
locale.

Actions

Phase 2: Create Incentives

3.3.1 Promote existing financial incentives.

To Do | InProgress = Complete

3.3.2 Promote existing process-oriented incentives.

To Do || In Progress = Complete
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3.3.3 Conduct a stakeholder meeting to identify new incentives appropriate for your city.

ToDo | InProgress = Complete

3.3.4 Create new incentives that support specific project strategies, technologies and
development patterns.

To Do | InProgress = Complete

3.3.5 |Integrate education into incentives.

To Do | InProgress = Complete

3.3.6 Establish grant funds dedicated to green projects.

To Do | InProgress = Complete
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3.3.7 Create new incentives that focus on the code approval and permitting process.

To Do | InProgress = Complete

3.3.8 Create new incentives that celebrate accomplishments and offer publicity.

To Do | InProgress = Complete

3.3.9 Create tiered incentive ranges to match increasingly advanced green building
practices.

To Do || In Progress = Complete

3.3.10 Create innovative incentives that reward projects for valuing ecosystem services.

To Do | InProgress = Complete

3.3.11 Implement a Transfer of Development Rights (TDR) Program, or build off regional TDR
efforts.

To Do | InProgress | Complete

3.3.12 Promote voluntary actions that homeowners can take through a Citizen’s Pledge.

To Do | InProgress = Complete
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3.3.13 Incentivize the expansion of businesses that offer sustainable goods and services.

To Do | InProgress = Complete

3.3.14 Partner with existing businesses or utility providers that service the local building/
construction community to support incentive development and delivery.

To Do | InProgress = Complete

3.3.15 Foster a healthy competitive spirit in your city through project competitions that offer
financial or publicity rewards.

ToDo | InProgress = Complete

3.3.16 Assess your mix of incentives to ensure comprehensive coverage of green building
strategies and your target audience.

ToDo | InProgress = Complete

3.3.17 Create guidelines for using incentives packages.

To Do | InProgress = Complete
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3.3.18 Create and implement a marketing plan for new and existing incentives.

To Do || In Progress = Complete

3.3.19 Track incentives use and success.

To Do || In Progress | Complete

3.3.20 Celebrate incentive successes and recognize incentive adopters.

To Do || In Progress | Complete

3.3.21 Evaluate incentives to maintain and build into policy or mandates.

To Do | InProgress = Complete
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3.3.22 Phase out incentives with warning and provide an indication of ‘what’s next’ and
introduction of ‘disincentives’ if needed.

ToDo | InProgress = Complete

3.4 Phase 3: Implement Regulatory Requirements

Regulatory tools are more effective if your community already exhibits a base level of green building,
discussed in Phases 1 and 2. Regulatory tools work best when they are offered with implementation
guidance and resources and funding support. They are the final step in ‘locking in’ the transformation,
and recalibrating the norm for your city. Keep in mind that in addition to crafting new regulatory
requirements, you will likely need to review and update existing regulatory language to remove any
green building constraints identified.

A quick overview of regulatory tools to consider creating, reviewing, and updating includes:

* Non-binding policy mandates: executive order, resolution
e Legally binding mandates: ordinance, law, by-law, municipal codes, state statutes

Actions

High Level Green Building Requirements

3.4.1 Craft a holistic green building policy or ordinance that directly links to your green
building program’s resources.

To Do | InProgress = Complete

3.4.2 Craft strategy-specific policy or ordinance language that directly links to your green
building program’s resources.

To Do | InProgress = Complete
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3.4.3 Create policy requirements for achieving a specified level or threshold of a selected
green building rating system.

To Do | InProgress = Complete

Zoning/Code Requirements

The action items for implementing green zoning and code requirements follows a progressive order
starting with exploration and needs assessment to implementation and monitoring.

3.4.4 Create atask force focused specifically on code related activities.

To Do | InProgress = Complete

3.4.5 Review findings and data from innovations advisory committee and permitting staff to
identify potential code changes.

To Do | InProgress = Complete

3.4.6 Review outside research and recommendations conducted by peer cities or other
organizations pertaining to code updates.

To Do || In Progress | Complete

3.4.7 Rework codes, zoning, and comprehensive plans to include language that supports
green building and sustainable development.

To Do | In Progress || Complete
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Introducing and Monitoring New Requirements

3.4.8 Introduce new regulatory requirements in a pilot process.

To Do | InProgress = Complete

3.4.9 Conduct internal staff trainings on new regulatory requirements.

To Do | InProgress = Complete

3.4.10 Set up a hotline specifically for answering questions about new requirements.

To Do | InProgress = Complete

3.4.11 Create audience-appropriate fact sheets or guidance documents about the new
requirement.

ToDo | InProgress = Complete

3.4.12 Track response to new regulations.

ToDo | InProgress = Complete

/sustainable-cities.as May 2012




¢EGreenin

Powered by the Solid Waste Division

GreenTools Master Roadmap to a Green Building Program

Internal Requirements

Consider setting up internal regulatory requirements to further the progress of your green building
program, and link to broader sustainability efforts within the city.

3.4.13 Require all municipal construction projects to achieve a certain level of a selected
green building rating system.

To Do || In Progress | Complete

3.4.14 Create and implement high level green operations and maintenance policy language.

To Do || In Progress = Complete

3.4.15 Require the creation of a cross-departmental green team.

To Do | In Progress | Complete

3.4.16 Require Green Team staff to become LEED Accredited Professionals or Certified
Sustainable Building Advisors, or obtain special sustainability certificates in his/her
area of expertise.

To Do | InProgress = Complete
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Introducing and Maintaining your Program

This section of the Roadmap focuses on the program launch and beyond. By this point, you've invested
a lot of effort into generating support and resources to pull together a program. A successful launch and
outreach campaign is critical in getting the tools to your audience. Most of the actions here can pertain
both to the launch of a program in its entirety, as well as new components of your program that you add
over time.

Building in program maintenance and reporting functions upfront is a smart way to make sure your
program stays ahead of the curve, and your community continues to value and access your resources.
It's also critical in maintaining support of your council, mayor or other decision makers or funders
looking for validation of your program’s work.

This section covers the following:

» Market the Program and Conduct Outreach
» Tracking Results and Progress Reporting
e Connect Your Program to Wider Efforts

4.1 Market the Program and Conduct Outreach

Marketing your green building program to engage the community in its design and implementation

is critical to its success. Ultimately, your program’s long term success is measured by the rate

of community support for the city’s green building vision and goals, the rate of adoption and
implementation of the proposed strategies and actions, and the amount of industry representatives that
are actively engaged in helping you implement the proposed actions.

Marketing of your program will primarily happen community-wide but it’s important to always market
within your city to raise awareness and gain support from all departments. A well marketed program will
also extend beyond its community boundaries to share lessons learned with the greater region. Most of
the actions in this section are listed at the community level, but many of them could be implemented at
all three levels.

Actions

Planning

411 Review the actions in this section and map out a marketing strategy.

Plotting your strategy in advance will help you stay on track with budgeting allotted for marketing and
outreach, as well as ensure that your strategies are effectively tailored for your community. Start by
reviewing the actions in this section and then map out priorities, ongoing activities, and actions that
you can build on later as your program grows.

To Do | InProgress | Complete
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4.1.2 Involve your city’s media relations and community involvement staff in marketing
planning.

To Do || In Progress = Complete

41.3 Schedule updates to keep your marketing approaches fresh.

To Do | InProgress = Complete

41.4 Coordinate marketing and outreach with your City’s Chamber of Commerce.

To Do | InProgress = Complete
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Branding and Messaging

415 Determine your key audiences.

ToDo | InProgress = Complete

41.6 Establish key messages.

To Do | InProgress = Complete

4.1.7 Establish your program branding.

To Do | InProgress = Complete

4.1.8 Determine how to best reach your target audience.

To Do | InProgress = Complete
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Marketing Materials

4.1.9 Establish a green building program website.

To Do | InProgress = Complete

4.1.10 Create a suite of program marketing and outreach materials.

To Do || In Progress | Complete

4111 Develop program brochures and flyers.

To Do || In Progress | Complete

4.1.12 Establish a city green building program e-newsletter and listserv.

ToDo ' InProgress | Complete
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4.1.13 Publish case studies.

ToDo | InProgress = Complete

4114 Set up acase study template on your website.

ToDo | InProgress = Complete

4115 Write or contribute to educational articles.

To Do | InProgress = Complete

4.1.16 Establish a consistent program progress reporting system.

To Do | InProgress = Complete

Active Outreach

4117 Schedule community presentations and meetings.

ToDo | InProgress = Complete
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4.1.18 Set up an educational speaker series.

To Do | InProgress = Complete

4119 Set up agreen building tour and event series.

To Do | InProgress = Complete

4.1.20 Coordinate with ongoing or existing city sponsored community events.

To Do | InProgress = Complete

4.1.21 Use community based social marketing to foster green building action in your
community.

To Do | InProgress | Complete

4.1.22 Use social networking marketing techniques.

To Do | In Progress = Complete
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4.1.23 Establish an annual “Mayor’s Annual Award of Excellence” in green design and
construction.

ToDo | InProgress = Complete

4.1.24 Establish a green building ambassador program.

To Do | InProgress = Complete

41.25 Deliver frequent Council briefings.

To Do | InProgress = Complete

4.1.26 Arrange frequent media briefings.

ToDo | InProgress = Complete

4.1.27 Create a city green building competition.

ToDo | InProgress = Complete
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4.1.28 Set up a green building demonstration and/or information center at your City Hall.

To Do | In Progress = Complete

Beyond Community Boundaries

41.29 Submit your program for a variety of regional awards.

To Do | InProgress = Complete

4.1.30 Tie your program to other green building programs in the region.

To Do | InProgress = Complete

4.1.31 Research marketing opportunities with other organizations in the region.

To Do | InProgress = Complete
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4.2 Developing Indicators, Tracking and Reporting Results

Developing indicators that track the output and outcomes of your program will help you improve your
products and services, track progress, and substantiate the budget.

Actions

Selecting Indicators

Your indicators may evolve over time as your program develops, but it's a good idea to select them as
early as possible so you can gather baseline information from which to measure your progress. Look for
the following attributes when selecting indicators:

» Relevancy: Does it tell you something about your program that you want to know, and reflects goals
or concerns that your program addresses?

» Consistently Measurable: Can it be gathered in a consistent format that is measurable? Be clear if
the indicator is a scientific measurement or if it is more of an observation or assessment, which will
help communicate the indicator’s level of accuracy.

» Easily Understood: Can it be translated in ways that are easy for different audiences to
understand? If the indicator is not a scientific assessment, can you easily explain how you measure
the indicator? Will the measurement provide meaningful information over a very long period of
time, or relatively quickly?

e Based on Accessible Data: Is it relatively easy and low cost to measure? Consider the frequency in
which the data is generated, or the level of effort required to gather it.

e Reliable: Is the data source trustworthy, and unbiased?

e Comparable: Can it be compared to existing data to measure progress?

Once you have selected a set of indicators for your program, look at the set as a whole and evaluate
the following:

e Balanced Focus: You want to be sure that you don’t have goals and program focus areas that are
missing indicators, or an overwhelming focus in one area that is not truly representative of the
range of program goals you've established.

» Mix of ‘Leading’ and ‘Lagging’ Indicators: Leading indicators help predict future outcomes, while
lagging indicators reflect something in the past that has already occurred. For example, the amount
of energy used in municipal buildings shows something in the past, whereas percent of municipal
green power purchased helps project pattern changes in the future.

« Reasonable Number of Indicators: Especially in the beginning of your program development, you
don’'t want to overwhelm or burden your program with the number of indicators they need to track.

4.2.1 Develop indicators for both outputs and outcomes of your program’s operations.

Describe exactly what these indicators measure, and why they were selected. Make sure indicators
have easily collectable data from reliable sources, and that you can project findings in a clear
manner. Be sure to review the set of indicators as a whole.

ToDo  InProgress = Complete
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4.2.2 Develop indicators that track the green building changes that occur related to program
services.

To Do | In Progress = Complete

4.2.3 Review indicator findings at least annually to identify opportunities for program
improvement.

To Do | InProgress = Complete

4.2.4 Frequently canvass the community to identify priorities, needs and challenges related
to green building.

To Do | In Progress = Complete
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Tracking Indicators

Measuring and tracking the indicator results is a great way to learn about your program’s impact as well
as identify opportunities for improvement. Those indicators with shorter-term results provide concrete
data to validate quick wins that you can celebrate and gain momentum. Those with longer range
measurements can link the program’s work to more visionary goals, such as reducing the impact of
buildings on climate change.

As mentioned earlier, you don't want to create a data burden for your program staff by requiring
extensive and frequent measurement and tracking of metrics. Be realistic about how much data you can
gather, and know that as the program grows you can add to the level of detail and amount of indicators
that you want to track. Some indicators will track overall program impact, while others may track specific
program offerings.

4.2.5 Gather baseline information on your indicators selected.

To Do | InProgress = Complete

4.2.6 Create a methodology for tracking metrics over time.

To Do | InProgress = Complete

4.2.7 Consider open source tracking and reporting techniques for some indicators.

To Do | InProgress = Complete
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Reporting Out

A successful green building program embraces transparency and shares results with the internal and
external stakeholders. When reporting your findings, first identify your audience for indicators, and be
sure to report out in a way that is truly meaningful and makes sense to that group. You might have to do
a bit of translation and creative brainstorming, or come up with a branded way to track the indicator’s
progress (such as a ranking, or gauge graphic that shows status against the goal).

4.2.8 Share results from metrics gathered in a way that aligns with the program’s intent and
goals.

To Do | In Progress = Complete

4.2.9 Make your indicator results memorable and meaningful.

To Do | InProgress = Complete

4.2.10 Celebrate successes and both small and large ‘wins’ attributed to the program’s
impact on green building.

To Do || In Progress = Complete

4.2.11 Share successful program tools and resources with peer municipalities.

To Do || In Progress = Complete
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4.3 Connect Your Program to Wider Efforts

With a number of ‘think local, act local’ wins under your belt, it may be a good time to expand horizons
to a broader range. This could include aligning efforts with other similar efforts across the region,
country or world, or integrating your program with local municipal sustainability strategies that touch
other aspects of the community.

Actions

Local Opportunities

4.3.1 |If not already developed, propose the creation of a municipal sustainability strategy or
climate action plan that encompasses the work of the green building program.

To Do | InProgress = Complete

Regional Opportunities

4.3.2 Contribute an article on your city’s green building program efforts to the AIA Seattle’s
quarterly magazine, “Forum”.

To Do | InProgress = Complete

4.3.3 Become a member of local chapters of active green building organizations.

To Do | InProgress = Complete

National Opportunities

4.3.4 Participate in the STAR Community Index.

To Do | InProgress = Complete

http://your.kingcounty.gov/solidwaste/greenbuilding/sustainable-cities.asp May 2012




Greenin

Powered by the Solid Waste Division

GreenTools Master Roadmap to a Green Building Program

4.3.5 Link your efforts to national climate change initiatives.

To Do | In Progress || Complete

International Opportunities

4.3.6 Link your efforts to global climate change initiatives.

To Do | InProgress = Complete

4.3.7 Solicit a ‘sister city’ in a different country to share information and track progress
together about your local green building program efforts.

To Do | InProgress = Complete
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