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2014 KING COUNTY METRO TRANSIT STRATEGIC PLAN PROGRESS REPORT

EXECUTIVE SUMMARY

King County Metro Transit is committed to transparency
and accountability. The annual Strategic Plan Progress
Report is our primary tool for showing the public and
King County leaders how well Metro is performing and
moving toward the goals in our Strategic Plan for Public
Transportation 2011-2021.

The 2014 report presents data on 61 performance
measures; the majority show positive or stable trends.

Highlights

= Metro delivered 121 million passenger trips in
2014, an all-time record. Nearly half of all households
in the county (44%) have at least one Metro rider. All
the transit agencies in the region combined delivered
161 million trips in King County. That is an increase of
16% since 2010—evidence that public transportation
is helping the region accommodate a growing pop-
ulation and keep traffic congestion in check.

= Metro's 2014 Rider Survey found that overall
satisfaction with Metro remains very high, with
90% of riders saying they are very or somewhat
satisfied—an improvement over the previous two
years. Satisfaction with specific elements of Metro’s
service generally remained the same or improved.

= Almost all (98%) of Metro’s regular bus trips served
regional growth, manufacturing or industrial
centers, contributing to economic growth and healthy
communities throughout the county.

= Measures of safety and security improved last year,
and we have enhanced emergency response.

= Metro's cost per hour grew 2.3%, about the same
rate as inflation.

= Our farebox recovery rate was 30.5%, well above
the 25% target adopted by King County. The rate has
increased every year since 2007.

= Energy use decreased in several areas. Vehicle
energy use per boarding declined 3.6% in 2014.
Energy use at Metro facilities has declined by 31%
since 2007 when normalized by temperature and
square footage. Our energy efficiency measures are
contributing to our efforts to mitigate climate change
and to control costs.

= We conducted robust public engagement and
communication programs around proposed service
changes, directly involving more than 6,000 people in
outreach concerning the restructure of Metro service
around the Link extension to the UW. We received
thousands of survey responses for multiple projects
and communicated actively via traditional media,
Transit Alerts, Twitter and Facebook as well as through
partnerships with community organizations.

= Metro met every request for an Access trip while
providing more trips through the less-costly
Community Access Transportation (CAT) program.
These programs serve people with disabilities who
cannot use regular bus service. Metro has been
expanding the CAT program as recommended by the
2009 Performance Audit of Transit.

2014 was a transitional year for Metro. The lingering
financial impacts of the Great Recession meant that Metro
did not have sufficient resources to fully meet rider demand.
Many bus routes were chronically overcrowded or late as
a result. In the first half of the year, it appeared that sub-
stantial service reductions would be necessary in fall 2014
and in the following two years to close a budget gap. The
King County Council approved the first round of proposed
cuts, and Metro implemented those reductions in September.

However, as the County's 2015-2016 budget was
developed over the summer, financial forecasts showed
both a positive trend for sales-tax revenue, reflecting
strong economic growth in our region, and lower-than-
anticipated fuel costs. As a result of these improvements,
the King County budget adopted in November assumes no
Metro service cuts in 2015 or 2016. As the volatility of
sales tax remains a concern, the County will review fund
management policies during the biennium to determine if
changes are needed to ensure the sustainability of Metro
services.

The adopted budget provides funding for a number

of initiatives including safety programs, expansion of
alternative services, development of a long-range plan,
support for revenue-backed expansion of Sound Transit's
Link light rail and City of Seattle streetcar network,
business process improvements, refresher training for bus
operators, keeping assets in a state of good repair, and
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development of technologies to support operations and not include expenses and revenues associated with
customer communications. these service improvements; these will be addressed in

In another major development in November, Seattle voters supplemental budget processes.

approved funding to buy additional bus service in the The economic conditions in 2014 had an impact on a
city through the County Executive's Community Mobility number of Metro’s performance measures, as noted
Contracts program. And in the months that followed, throughout this report. As Seattle and suburban service
additional financial improvements and service partnerships investments are made in 2015 and 2016, future
enabled Metro to plan service increases in suburban areas progress reports will likely show improvements in these
across the county. The adopted 2015-2016 budget does performance measures.

SYMBOLS—intended to give © Improving @ Opportunity to improve

a general indication of how well Q stable @ /A, just one year of data,

we're meeting our goals. or trend not easily defined

MEASURES | TREND

GOAL 1: SAFETY
1 | Preventable accidents per million miles

2 | Operator and passenger incidents and assaults

3 | Customer satisfaction regarding safety and security

©e 00

4 | Effectiveness of emergency responses

GOAL 2: HUMAN POTENTIAL

1 | Population within a quarter-mile of a transit stop or a two-mile drive to a park-and-ride 0
7 Percen'_[age pf households in Io_w-income census tracts within a quarter-mile walk to a transit stop or a e
two-mile drive to a park-and-ride
3 PercenFage pf households in m_inority census tracts within a quarter-mile walk to a transit stop or a 0
two-mile drive to a park-and-ride
4 | Number of jobs within a quarter-mile walk to a transit stop or within two miles to a park-and-ride 0
5 | Number of students at universities and community colleges that are within a quarter-mile walk to a transit stop 0
6 |Vanpool boardings o
7 | Transit mode share by market o
8 | Student and reduced-fare permits and usage (@)
9 | Accessible bus stops (@)
10 | Access registrants .
11 | Access boardings/number of trips provided by the Community Access Transportation (CAT) program o
12 | Requested Access trips compared with those provided 0
13 | Access applicants who undertake fixed-route travel training e

GOAL 3: ECONOMIC GROWTH AND BUILT ENVIRONMENT

1 | All public transportation ridership in King County

Transit rides per capita

Ridership in population/business centers

Employees at CTR sites sharing non-drive-alone transportation modes during peak commute hours

Park-and-ride capacity and utilization

2
3
4
5 | Employer-sponsored passes and usage
6
7

FNEHENEN=NENS)

HOV lane passenger miles

N
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GOAL 4: ENVIRONMENTAL SUSTAINABILITY

1

Average miles per gallon of Metro's bus fleet

Vehicle energy (diesel, gasoline, kWh) normalized by miles

Vehicle fuel (diesel, gasoline, kWh) normalized by boardings

Total facility energy use

Energy use at Metro facilities: kWh and natural gas used in facilities, normalized by area and temperature

Per-capita vehicle miles traveled (VMT)

2
3
4
5
6
7

Transit mode share

GOAL 5: SERVICE EXCELLENCE

Customer satisfaction

000000 e

Customer complaints per boarding

On-time performance by time of day

Crowding

g~ W IN|—

1

Use of Metro's web tools and alerts

GOAL 6: FINANCIAL STEWARDSHIP

Service hours operated

00000

o
2 | Service hours and service hour change per route .
3 | Boardings per vehicle hour 0
4 | Boardings per revenue hour 0
5 | Ridership and ridership change per route '
6 | Passenger miles per vehicle mile o
7 | Passenger miles per revenue mile o
8 | Cost per hour (@)
9 | Cost per vehicle mile °
10 | Cost per boarding o
11 | Cost per passenger mile o
12 | Cost per vanpool boarding o
13 | Cost per Access boarding Q
14 | Fare revenues o
15 | Farebox recovery o
16 | ORCA use ©
17 | Asset condition assessment '

GOAL 7: PUBLIC ENGAGEMENT AND TRANSPARENCY

Public participation rates

Customer satisfaction regarding Metro’s communications and reporting

Social media indicators

GO

—_

A

Conformance with King County policy on communications accessibility and translation to other languages

L 8: QUALITY WORKFORCE
Demographics of Metro employees

o000

Employee job satisfaction

Promotion rates

N lWwW (N

Probationary pass rate
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2014 KING COUNTY METRO TRANSIT STRATEGIC PLAN PROGRESS REPORT

INTRODUCTION

The King County Council adopted Metro's Strategic

Plan for Public Transportation 2011-2021 in July 2011
and approved updates in 2012 and 2013. The plan

lays out a vision for the region’s public transportation
system; sets goals, objectives, strategies and quantitative

performance measures; and establishes service guidelines.

It builds on King County’s strategic plan and reflects the

recommendations of the 2010 Regional Transit Task Force.

The County Council also directed Metro to report on how
we are meeting the strategic plan’s goals and objectives.
This is our third progress report. It covers five years
whenever comparable data are available.

The 61 measures in this report focus on many aspects

of Metro’s public transportation system, including how
well we deliver on the key values of productivity, social
equity, and geographic value. We are continuing to refine
our performance measurement processes, and are in the
process of defining performance targets for each of the
eight goals in the strategic plan. We have developed
preliminary measures and created a tiered approach that
connects how operation, maintenance, and planning of a
transit system contribute to the goals. This approach will
create a connection between everyday activities in the
workplace and progress toward our strategic goals.

As part of our performance monitoring, we compare
Metro’s measures with those of 30 of the largest motor-
and trolley-bus agencies in the United States. Our Peer
Comparison Report is appended to this report.

METRO AT A GLANCE (2014)

Service area
Population
Employment

Fixed-route ridership
Vanpool ridership:
Access ridership:

Annual service hours
Active fleet

Bus stops
Park-and-rides
Park-and-ride spaces

2,134 square miles
2.02 million
1.28 million

121.0 million
3.4 million
1.4 million

3.6 million
1,423 buses
8,079

130

25,489

SYMBOL KEY

These symbols are intended to give a general
indication of how well we're meeting our goals.

Key to trend symbols

Improving

Stable

@0S O

defined

Opportunity to improve

N/A, just one year of data, or trend not easily
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GOAL 1: SAFETY

Support safe communities.

P Objective 1.1: Keep people safe and secure.

Intended outcome: Metro’s services and facilities are
safe and secure.

Metro protects the safety and security of customers,
employees, and facilities in a variety of ways, including
planning, policing, facility design, operational practices,
safety training, and collaboration with local jurisdictions
and other agencies on safety-related matters.

Specific strategies include promoting safety and security
in public transportation operations and facilities, and
planning for and executing regional emergency-response
and homeland-security efforts.

Our safety program for bus drivers emphasizes steps to
raise safety awareness. Our Operator Assault Reduction
Project includes a number of strategies and programs to
increase the safety of both bus drivers and passengers.

=k

HOW WE'RE DOING: GOAL 1 OVERVIEW

MEASURES

Assaults on Metro buses declined sharply in 2014.
The rate of preventable accidents went up, but is still
well below levels of a decade ago. Metro is testing a
pedestrian warning system to help reduce preventable
pedestrian accidents. Customer satisfaction with
personal safety while riding the bus at night remains
high, as does satisfaction with the safe operation of
the buses.

1 | Preventable accidents per million miles

Operator and passenger incidents and
assaults

Customer satisfaction regarding safety
and security

4 | Effectiveness of emergency responses

(+)
(1)
L+

1) Preventable accidents per million miles Q

The 2014 rate of preventable accidents per million miles increased
since 2013, but is a little lower than in 2011 and 2012. The rate
is about 14% lower than in the mid-2000s. Pedestrian accidents
declined by one-third during 2014, and operator training is a key
reason. Metro continues to focus on reducing accidents, as in the

pedestrian warning system described on page 8.

1) Preventable accidents per million miles

9.5 92

o = N W A~ U1 OO N 0 W O
T T S S S R

2010 2011 2012 2013

2014
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GOAL 1: SAFETY

2)

3)

Operator and passenger incidents and assaults @

The total number of operator assaults in 2014 was 17% lower
than in 2013. There were 82 operator assaults (0.6 per million
transit boardings) in 2014. (These numbers include Sound Transit
bus service operated by Metro.) Just one was a felony aggravated
assault (defined as when the offender uses a weapon or displays
it in a threatening manner, or the operator suffers severe or
aggravated bodily injury). This decline reflects the success of
Metro's Operator Assault Reduction Project, which focuses on
close coordination between Transit Operations and Metro Transit
Police to ensure timely assault response and follow-up. The
project also includes a training program that helps operators learn
how to de-escalate potential conflicts and communicate effectively
with challenging passengers.

Reported assaults on passengers decreased 29% in 2014. There
were 29, or 0.2 per million boardings. The number of passenger
physical disturbances increased slightly in 2014. (“Passenger
assault” is defined as an assault with a clear or identified

victim where the crime is reported to the police. An altercation
among riders with no identified victim is considered a physical
disturbance.)

The methodology of defining assaults and disturbances changed
slightly in 2013, so prior years are not directly comparable.

Customer satisfaction regarding safety and security @)
Every year, Metro's Rider Survey asks riders about their
satisfaction with many attributes of Metro service. In the most
recent survey, 74% of riders said they are “very satisfied” with the
safe operation of the bus, which is consistent with the past few
years. Most of the remainder said they are “somewhat satisfied.”

When asked about personal safety while riding the bus at night,
81% said they are very or somewhat satisfied, which is similar to
the average for the previous four years.

2) Operator assaults
120

100

80

60

40

20

2010

2011 2012 2013 2014

2) Passenger assaults and disturbances
Passenger physical disturbances

m Assaults on passengers

400
350
300 — -
%+ w1
2004+ —F  — a1
305
316
222 a3
s0{ | ¥ 20
004
50 1 — -
03 39 50 M 29
o |
2010 2011 2012 2013 2014

3) Rider satisfaction with safe operation
of the bus

m Very satisfied Somewhat satisfied

100%

90% T— 170% B
0, 0

s0% | 24% 25% 23% 0 21% |

70%

60%

71% . 71% . 73% . 1T% . 74%

40%

30% 1
20%
10% 1

0%

2010 201 2012 2013 2014
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GOAL 1: SAFETY

4) Effectiveness of emergency responses @

The Department of Homeland Security’s Transportation Security

Administration administers the Baseline Assessment for Security

Enhancement (BASE) program, which establishes a security

standard for transit system security programs and assesses

progress. This voluntary, comprehensive review focuses on

categories identified by the transit community as fundamentals

for a sound transit security program, including an agency’s 9 5 0/0
security plans, security training, drills and exercise programs,

public outreach efforts, and background-check programs.

Metro's score on this test increased from 91% in 2009 to 95%
in 2012, with improvements in our infrastructure protection
protocols, security and emergency preparedness training and
exercise program, and inclusion of security upgrades in our mid-
and long-term planning. The next of these triennial tests will be
in 2015.

Pedestrian warning system

As part of our effort to improve pedestrian safety and reduce collisions, Metro is testing and evaluating an audio
and visual turn-warning system on 10 buses in spring 2015 in parts of Seattle and south King County. The audio
system, called TurnWarning, announces “Caution, bus turning” in English and Spanish. A left-side strobe light is
activated when a bus is turning at an intersection. The installed system is triggered when the bus driver turns the
steering wheel at least 270 degrees left or 360 degrees right.

Metro saw an increase of pedestrian incidents in 2012 and 2013 and started pedestrian awareness training in
2014 for our 2,600 bus drivers. Metro saw the number of pedestrian incidents drop in 2014, with 23 incidents
compared to 34 in 2013. Pedestrian incidents can happen anytime and anywhere, requiring Metro drivers to
remain vigilant as they make 3.5 million bus trips and travel 47 million miles across King County every year.

Despite our drivers' efforts, sometimes riders are injured as they run alongside a bus and slip and fall. Distracted or
impaired pedestrians occasionally walk into the side of parked or moving buses. Sometimes, though rarely, drivers
make mistakes as they turn at an intersection and fail to see a pedestrian crossing the street.

Since 2009, King County has paid $14.2 million in claims for 24 pedestrian-related injury bus incidents, including
one that occurred in 2006. Of the 23 pedestrian incidents in 2014, seven involved turning buses. King County
maintains a self-insurance fund to pay for claims and loss prevention efforts, and this pilot project is partially
supported with money from that fund.

Metro will complete an evaluation in 2015 and determine whether to proceed equipping more buses in the fleet.

8 KING COUNTY METRO TRANSIT 2014 STRATEGIC PLAN PROGRESS REPORT



GOAL 2: HUMAN POTENTIAL

Provide equitable opportunities for people from all areas of King County

to access the public transportation system.

P> Objective 2.1 Provide public transportation
products and services that add value
throughout King County and that facilitate
access to jobs, education, and other
destinations.

Intended outcome: More people throughout King

County have access to public transportation products

and services.

Metro strives to provide transportation choices that make

it easy for people to travel throughout King County and
the region. We provide a range of public transportation
products and services appropriate to different markets
and mobility needs, and work to integrate our services
with others. Our fully accessible fixed-route system

is complemented by a range of additional services

such as ridesharing and dial-a-ride transit (DART). In
compliance with the Americans with Disabilities Act, we
provide Access paratransit service to eligible people
with disabilities. Our Community Access Transportation

HOW WE'RE DOING: GOAL 2 OVERVIEW

(CAT) program provides vans and support to community
organizations that offer rides as an alternative to Access.
CAT trips are less expensive and fill some service gaps.
Our travel training program helps people with disabilities
ride reqular bus service. We also provide programs such
as Jobs Access and Reverse Commute, a federal program
intended to connect low-income populations with
employment opportunities through public transportation.

About 87% of the housing units in King County are
within a quarter-mile walk of a bus stop or a two-
mile drive of a park-and-ride. The percentage is
higher in areas with high populations of low-income
or minority residents.

Seventy-six percent of jobs in King County are within
a quarter-mile of a bus stop, and nearly 150,000
students attend colleges within a quarter-mile of a
Metro bus stop. Eleven percent of employees in King
County, and 45% of those who work in downtown
Seattle, commute by transit.

The proportion of bus stops that are wheelchair
accessible increased in 2014, although the total
number of stops have decreased over the past years
because of service realignments and reductions and
bus stop spacing. Access ridership decreased slightly
as we continued to expand the more-efficient CAT
program. We also continued travel training to give
riders more transportation choices. Metro delivered
100% of the Access trips requested, meeting federal
requirements.

Vanpool ridership grew 4% in 2014.

MEASURES

TREND

Population within a quarter-mile of a
1 |transit stop or a two-mile drive to a
park-and-ride

o

Percentage of households in low-
income census tracts within a quarter-

to a transit stop or a two-mile drive to
a park-and-ride

2 mile walk to a transit stop or a two- e
mile drive to a park-and-ride
Percentage of households in minority
census tracts within a quarter-mile walk

3 q D)

Number of jobs within a quarter-mile
4 | walk to a transit stop or two miles to a
park-and-ride

Number of students at universities and
5 | community colleges that are within a
quarter-mile walk to a transit stop

6 | Vanpool boardings

7 | Transit mode share by market

©O0| © | e

Measures continued on next page
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GOAL 2: HUMAN POTENTIAL

Measures, continued

MEASURES TREND

Student and reduced-fare permits and
usage

€]

9 |Accessible bus stops

10 | Access registrants

11 |provided by the Community Access

Access boardings/number of trips

Transportation (CAT) program

12

Requested Access trips compared with
those provided

13

O @ O @

Access applicants who undertake fixed-
route travel training

1)

2)

3)

Population living within a quarter-mile walk to a transit
stop or a two-mile drive to a park-and-ride @

In fall 2014, 65% of King County housing units were within a
quarter-mile walk to a bus stop. An additional 22% were not
within a quarter mile to a stop, but were within two miles to a
park-and-ride. This total of 87% has been the same since 2011.

Percentage of households in low-income census tracts
within a quarter-mile walk to a transit stop or a two-
mile drive to a park-and-ride @

The 2010 Census found that 10% of King County residents are
below the poverty level. To measure their access to transit, we
define a census tract as low-income if more than 10% of its
population is below the poverty level. Three-quarters (75%) of
housing units in these census tracts are within a quarter-mile walk
to a bus stop. An additional 18% were not within a quarter mile
to a stop, but were within two miles to a park-and-ride. This total
is less than the 95% of the past two years, as some low-density
tracts are newly classified as low-income, but the accessibility is
higher than for the county population as a whole.

Percentage of households in minority census tracts
within a quarter-mile walk to a transit stop or a two-
mile drive to a park-and-ride @

We define a census tract as minority if more than 35% of its
population (the minority proportion for King County as a whole)
belongs to a minority group. In these census tracts, 67% of
housing units are within a quarter-mile walk to a bus stop. An
additional 25% are not within a quarter mile to a stop, but are
within two miles to a park-and-ride. This total of 92% is the same

as in 2013 and is higher than for the county population as a whole.

87%

93%

92%

10
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GOAL 2: HUMAN POTENTIAL

4)

5)

6)

7)

Number of jobs within a quarter-mile walk to a transit
stop or a two-mile drive to a park-and-ride @)

In 2013, 76% of jobs in King County were within a quarter-mile
to a bus stop, which is 1% below the 2012 figure. Another 16%
were not within a quarter-mile to a stop, but were within two
miles to a park-and-ride, for a total of 92%. This is the same total
percentage as in 2012.

Number of students at universities and community
colleges that are within a quarter-mile walk to a transit

stop @

At least 25 college and university campuses are within a quarter
mile to a bus stop. These schools have a total student enrollment
of about 150,000.

Vanpool boardings @

Metro vanpool and vanshare boardings have grown steadily since
2010, reaching 3.4 million boardings in 2014. This was about

4% higher than in 2013, and 29% above 2010. The number of
commuter vans in revenue operating service grew 4% in 2014 to
nearly 1,400.

With a 92% satisfaction rating and a 96% recommendation rating,
our commuter van program is highly valued by current and past
participants. Ridership growth comes from a combination of
emphasized and targeted employer formations and outside
promotional efforts. Our Commute Coach program continues to
be a valuable force multiplier, creating excitement and getting
people into vans. In 2014, our Commute Coaches started 98
vans—48% of new van starts. Major employers who have
Commute Coach employees include Amazon (40 vans), Boeing (7),
Crane (4), Microsoft (4) and Nuance Communications (3).
Rideshare has a strong social media presence, with 2,027
Facebook and Twitter fans and followers.

Transit mode share by market @

According to the most recent American Community Survey by the
U.S. Census Bureau (2009-2013), 11% of King County workers
take public transportation to work, the same as in 2012. Among
commuters to workplaces in downtown Seattle, 45% take transit,
as found in the 2014 Commute Seattle survey. The 2012 figure
was 43%. No other mode split data are readily available.

92%

6) Vanpool boardings (in millions)

4

35

34
32 3.3
3 2.9
2.7

25 +

2 4
1.5 4

‘| -
0.5 4

0 ’ T

2010 2011 2012 2013 2014

The methodology for counting passengers was
modified in 2014. Previous years' data on this
chart reflect the estimated ridership using the new
methodology.
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GOAL 2: HUMAN POTENTIAL

8) Student and reduced-fare permits and usage @

The Regional Reduced Fare Permit (RRFP) entitles senior riders (age
65 or older), riders with disabilities, and Medicare-card holders to
pay a reduced fare of $0.75 ($1.00 as of March 2015). RRFP trips
make up 12% of all Metro ORCA trips. Many additional RRFP trips
are paid with cash, but these cannot be precisely measured.

Five school districts (Seattle, Bellevue, Highline, Lake Washington,
and Mercer Island) offer student transit passes through the ORCA
Business Passport program. In the 2014-2015 school year, we
sold nearly 19,000 passes. We expect over 3 million boardings
to be made with those passes, which is about the same since

the 2012-2013 school year. In addition, many other schools and
school districts buy Puget Passes for their students.

9) Accessible bus stops @

We increased our proportion of bus stops that are wheelchair
accessible to 79% in 2014, although the number of stops
decreased. Service realignments, bus stop spacing, and
accessibility improvement projects allowed us to increase
operational efficiencies and enhance our customers’ overall transit
experience. Also, the service reductions in late 2014 decreased
the number of active stops. We closed nearly 800 little-used stops
over the past four years, which has impacts on riders.

2010 | 2011 | 2012 | 2013 | 2014

Accessible stops 6,798 | 6,714 | 6,499 | 6,508 | 6,346

All stops 8,866 | 8,744 | 8,413 | 8,357 | 8,079

Percent accessible 77% 77% 77% 78% 79%

10) Access registrants .

At the end of 2014, there were 14,690 ADA eligible registrants in
the Access database. Beginning in January 2014, only riders with
current certification are counted as Access registrants. In previous
years, individuals approaching the end of their eligibility who had
not taken a trip on Access for a year were considered inactive,
but were still listed as eligible even though their eligibility had
expired. As a result of this year's change, the numbers are not
comparable to previous years.

11) Access boardings/number of trips provided by the
Community Access Transportation (CAT) program @

Access ridership decreased 6.8% in 2014, while the program still
provided all of the trips requested by qualified applicants. This
decline was partially due to the 8.3% ridership increase in the
more cost-efficient CAT program and to continued instruction to
help Access registrants use regular bus service, which also
reduces costs. Growth in CAT was primarily due to an increase in
service from three Adult Day Health (ADH) sites that provided
more than 23,000 additional boardings that were previously
provided by Access Transportation. The ADH sites were EADS,

8) Reduced fare ORCA trips (in millions)

Disabled ™Senior ™Youth

14 133 132

2010 201 2012 2013 2014

11) Accessible service trips, in 000s

®Taxi boardings CAT boardings ™ Access boardings

1,600 17— 1,557
1,512 i 1,509 1,506

1,450
—

1,400 1 —1 — — — B
1,200 1 — — B
1,000 1
800 1
600 1
400 1

200 1

2010 2011 2012 2013 2014
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GOAL 2: HUMAN POTENTIAL

Legacy House and Full Life Kent, which saved the County about

$640,000 last year. The Mt. Si Senior Center (Snoqualmie Valley

Transportation) and Senior Services also provided more than

10,000 boardings as a result of expansion. This helped offset

service reductions by the Maple Valley Community Center, which 13) Access applicants who undertake

canceled one of its community shuttles because of financial fixed-route travel training
constraints and the closure of Cliffside Vocational, which used to 600
provide jobs for people with disabilities. This resulted in a loss of 548 526
about 7,000 rides. 499
2001 458
12) Requested Access trips compared with those provided @) 427
Per federal requirements, Metro's Access program provides a trip 400 1
for every request by a qualified applicant, meeting the target of
100% delivery ratio. 300 |

13) Access applicants who undertake fixed-route travel
training @ 200
Travel training to help people with disabilities ride regular bus
service gives those customers more transportation choices. It also 100 1
contributes to Metro's cost-control efforts by diverting riders to
a less-expensive mode of transportation. The number of riders |
trained decreased 6.8% from 2013. One of the two agencies had 2010 2011 2012 2013 2014
fewer trainings as a result of staff changes and was understaffed
for the last quarter of the year.

Low-income fare program

Metro's new reduced-fare program—one of the first of its kind in the country—was rolled out March 1, 2015.
The new $1.50 fare, with no peak-period or zone surcharges, is making public transit service more affordable for
thousands of qualified lower-income riders.

The fare is available only with an ORCA card. Cards for the reduced-fare program, dubbed ORCA LIFT, are free.
Cardholders may purchase a monthly pass or add “E-purse” value to their card at transit center and light-rail
station vending machines, many grocery and drug stores, Metro’s customer service offices, or by phone or online.
Metro also sends “ORCA-To-Go" vans to community centers and events.

ORCA makes fare payment easy for Metro's customers and operators. Another advantage is that quick taps with
the ORCA LIFT card replace many slower cash fare transactions, resulting in faster boardings and lower operating
costs. As ORCA LIFT enrollment grows, we expect fare transactions using ORCA to increase from 62% today to
around 75%—possibly leading to phasing out cash fares altogether someday.

As we planned the program, our biggest challenge was how to verify customers' eligibility and get ORCA LIFT
cards into their hands. Our solution was to contract with the Public Health — Seattle & King County to provide
those services. Public Health has a long history in the community and recently managed local Affordable Care Act
enrollment. Metro is leveraging the agency's wide network of outreach locations, relationships with clients, and
expertise in communicating with the target audience—including many people with limited English proficiency.
Metro also contracted with eight human service agencies, for a total of about 40 sites where people can apply for
ORCA LIFT and leave with a card if they're qualified.

Several of Metro's partner agencies—Sound Transit Link light rail, the Seattle Streetcar and the King County Water
Taxi—are extending the reach of the program by offering an ORCA LIFT reduced fare. As a result, Metro’s ORCA
LIFT program is opening the doors wider to transportation and opportunity.

KING COUNTY METRO TRANSIT 2014 STRATEGIC PLAN PROGRESS REPORT 13



GOAL 3: ECONOMIC GROWTH AND BUILT ENVIRONMENT

Encourage vibrant, economically thriving and sustainable communities.

P> Objective 3.1 Support a strong, diverse,
sustainable economy.
Intended outcome: Public transportation products
and services are available throughout King County
and are well-utilized in centers and areas of
concentrated economic activity.

P> Objective 3.2: Address the growing need
for transportation services and facilities
throughout the county.
Intended outcome: More people have access to and
reqularly use public transportation products and
services in King County.

P> Objective 3.3: Support compact, healthy
communities.
Intended outcome: More people reqularly use public
transportation products and services along corridors
with compact development.

P> Objective 3.4: Support economic development
by using existing transportation infrastructure
efficiently and effectively.

Intended outcome: Regional investments in major
highway capacity projects and parking requirements
are complemented by high transit service levels in
congested corridors and centers.

The Puget Sound Regional Council's regional growth
strategy assumes a doubling of transit ridership by 2040
and emphasizes the need for an integrated, multimodal
transportation system that links major cities and centers.
Toward this end, Metro offers travel options that connect
people to areas of concentrated activity and provide
affordable access to jobs, education, and social and retail
services. This in turn supports economic growth; a recent
study found that investment in public transportation offers
an economic return of $4 for every $1 invested. (Economic
Impact of Public Transportation Investment, Economic
Development Research Group, Inc., May 2014)

We work with other transit agencies to create an
integrated and efficient regional transportation system to
accommodate the region's growing population and serve
new transit markets. We encourage the development of
transit-supportive communities with improved bicycle and
pedestrian connections.

HOW WE'RE DOING: GOAL 3 OVERVIEW

Metro’s ridership has been on the rise since 2010,
following a decline during the economic slump.

In 2014 we set a ridership record despite service
reductions late in the year. Total ridership in the
county, including Link and Sound Transit buses, set
a record for the fourth consecutive year. A stronger
economy helped increase ridership. Metro continues
to partner with major institutions, cities, employers,
human-service agencies, and other organizations

to encourage alternatives to driving alone for work
and personal travel. Nearly all of Metro’s bus trips
touch regional growth centers or manufacturing
centers. The use of ORCA business account passes is
increasing, as is the use of park-and-ride lots in King
County.

MEASURES

All public transportation ridership in
King County

TREND

1

2 | Transit rides per capita

Ridership in population/business
centers

Employees at CTR sites sharing non-
4 | drive-alone transportation modes
during peak commute hours

Employer-sponsored passes and
usage

6 | Park-and-ride capacity and utilization

7 | HOV lane passenger miles

©0 0| © © |0 6
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GOAL 3: ECONOMIC GROWTH AND BUILT ENVIRONMENT

1) All public transportation ridership in King County (rail,
bus, paratransit, rideshare) @

There were 161 million transit boardings in King County during
2014—a 3.3% increase over 2013. This ridership was on buses,
rail, paratransit service, vanpools, and passenger-only ferries.
Metro bus ridership was 120.2 million, an increase of 2.0%, and
accounted for three-quarters of the total. Ridership on the other
services grew more than 7%, most notably on Sound Transit's Link
light rail service, which saw 13% growth. Since 2010, total transit
ridership in King County grew 16%, far outpacing the increases in
population (4.5%) and employment (11%).

2) Transit rides per capita @
Metro's ridership growth of 2.0% in 2014 was just slightly higher
than King County’s 1.8% population growth, so boardings per
capita remained about the same as in 2013. However, since
2010 the ridership increase has outpaced King County population
growth, and the boardings per capita grew by 5.7%. Much of
this gain was driven by employment growth as well as service
improvements such as new RapidRide lines.

3) Ridership in population/business centers @

In fall 2014, Metro provided 10,015 bus trips each weekday

to, from, through, or between regional growth centers or
manufacturing/industrial centers (as designated in the region’s
growth plan). This made up 98% of Metro's directly operated,
non-custom, scheduled trips—so virtually all of the transit trips
we provide serve one of these centers. However, the number of
trips declined with the service reductions of September 2014. In
2012 and 2013, the figures were 96% and 97%, respectively.

4) Employees at CTR sites sharing non-drive-alone
transportation modes during commute hours @

The share of employee commute trips that serve Commute Trip
Reduction (CTR) sites in King County has grown steadily. CTR
sites are those with at least 100 employees who arrive at work
between 6 and 9 a.m. More than one-third of these commuters
use buses, trains, carpools or vanpools to get to work. The
improvements in this rate are likely the result of rising gas prices,
the Alaskan Way Viaduct construction project, tolling on SR-520,
major promotional campaigns to reduce the impacts of viaduct
construction and SR-520 tolling, and recent improvements to
transit service such as the start of RapidRide lines and Link light
rail. Data are not yet available from the 2013/2014 surveys

1) Transit boardings in King County*

(in millions)
W Metro Bus Sound Transit Express ~ ® Link  ® Other
161.0
155.9
145.5 151.0 . [
138.7 - [
[
2010 2011 2012 2013 2014

*Includes Sound Transit bus service operated by
Community Transit and Pierce Transit, which was not
included in previous reports.

2) Metro transit rides per capita

58.0 59.0 59.9 60.0

60 T 56.7

50 1

40

30 1

20 1

2010

2011 2012 2013 2014

4) Peak mode share at King County CTR sites

m Car/Vanpool =Bus ®Train
40%
34.7% 35.2%
35% - .
— ]

30% 4 —
25% +—— —
20% 4 —
15% 4 —
10% -+
5%
0% -
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GOAL 3: ECONOMIC GROWTH AND BUILT ENVIRONMENT

5) Employer-sponsored passes and usage @ 5) Regional boardings with ORCA
The payment of fares with business account ORCA cards has Passport passes
increased dramatically as ORCA has matured. (ORCA is an (in millions)

electronic fare card adopted in 2009 by seven transit agencies in
the region.) Total regional revenue from business ORCA accounts
in 2014 was more than $126 million. This was nearly two-thirds
of all regional ORCA revenue. The largest of the products is
Passport, a program in which employers purchase transit passes
for their employees. There were 49.2 million regional boardings
with Passport in 2014—7% more than in 2013—and revenue
of $93 million. The University of Washington’s U-Pass program
brings in 29% of regional ORCA Passport revenue. Metro's ORCA
Passport revenue was more than $57 million, a 10% increase
over 2013.

6) Park-and-ride capacity and utilization @
King County has 130 park-and-ride facilities with more than
25,000 parking spaces. The average number of spaces used has
grown in each of the past four years, and in fall 2014 was 11%
greater than in 2010. On typical weekdays in 2014, the lots were
79% full. Utilization varies greatly among the 130 lots. For usage
information on each lot, see the park-and-ride quarterly reports
on Metro’s online Accountability Center (http://metro.kingcounty.
gov/am/accountability/park-ride-usage.html).

2010 2011 2012 2013 2014

Total park-and-ride spaces

Year* Capacity Used Utilization
2010 25,292 18,116 12%
2011 25,110 18,549 14%
2012 25,143 19,212 76%
2013 25,397 19,485 77%
2014 25,489 20,054 79%

*Fall service, September to February 7) Passenger miles on transit-only and

HOV Lanes (in millions)
7) HOV lane passenger miles @ 140
HOV (high-occupancy vehicle) lanes are considered fixed guide-
ways, as defined by the Federal Transit Administration. Transit- 120 I

only lanes and trolley wire are also in this category. Passenger
miles on these lanes grew 2.3%, slightly faster than the growth of
systemwide passenger miles. Much of the growth was on high-
intensity bus lanes, such as RapidRide. (In 2013, the FTA made a
major change in how these lanes are defined, so just two years of
data are available.)

100 -

60 4

40

20 4

2013 2014
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GOAL 4: ENVIRONMENTAL SUSTAINABILITY 4

Safeguard and enhance King County’s natural resources and environment.

p Objective 4.1: Help reduce greenhouse-gas
emissions in the region.

Intended outcome: People drive single-occupant
vehicles less.

P Objective 4.2: Minimize Metro's
environmental footprint.

Intended outcome: Metro’s environmental footprint is
reduced (normalized against service growth).

King County has a long-term goal of reducing countywide
greenhouse-gas emissions by at least 80% by 2050, as
established in the King County Strategic Climate Action
Plan, the King County Energy Plan, and the King County-
Cities Climate Collaboration (see box on p. 19). Metro
plays a key role in progressing toward this goal by
providing travel options that increase the proportion of
travel in King County by public transportation, and by
increasing the efficiency of our services and facilities.

Every action Metro takes to make transit a more accessible,

competitive, and attractive transportation option helps to
counter climate change and improve air quality. We have
also developed an agencywide sustainability program to
coordinate sustainability initiatives as part of planning,
capital projects, operations, and maintenance. We are
committed to green operating and maintenance practices,

and we incorporate cost-effective green building and
sustainable development practices in all capital projects.
We continue to seek opportunities to improve energy
efficiency and decrease energy use in our facilities and
fleet.

0.7% in 2014. As boardings and efficiency increased
and miles decreased, energy use per boarding
decreased by 3.6%.

Metro is also striving to reduce energy use at our
facilities. Overall facility energy use has decreased
since 2007, and when assessed by square footage
and temperature, our facility energy use has gone
down by 31% in that time, largely as a result of
conservation efforts.

Forty-four percent of King County households have

a member who rides Metro at least one time per
month—basically the same as the all-time high found
last year.

HOW WE'RE DOING: GOAL 4 OVERVIEW MEASURES TREND
The energy efficiency of Metro's fleet improved by 1 |Average miles per gallon of Metro’s o
bus fleet

Vehicle energy (diesel, gasoline, kWh)
normalized by miles

Vehicle fuel (diesel, gasoline, kWh)
normalized by boardings

4 |Total facility energy use

Energy use at Metro facilities: kWh
5 |and natural gas used in facilities,
normalized by area and temperature

Per-capita vehicle miles traveled
(VMT)

7 | Transit mode share

©©0 | © ©60 ©
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GOAL 4: ENVIRONMENTAL SUSTAINABILITY

1)

2)

3)

4)

Average miles per gallon for Metro's bus fleet @

The 3.93 average miles per gallon for Metro’s diesel bus fleet
in 2014 was the same as in 2013, which was an increase of
1% over the mileage of the previous three years. There were no
significant changes in the fleet in 2014.

Buses vary significantly in their passenger capacity and occupancy.
In recent years, the main factors affecting the average miles per
gallon of our fleet were:

= The replacement of older diesel buses with new diesel-electric
hybrids that consume less fuel.

= The replacement of 40-foot, high-floor buses with new 60-foot,
low-floor articulated buses that use more fuel because they
are larger and carry more passengers.

Our 60-foot buses carry one-third more passengers than our older
40-foot buses. This increased ridership capacity is needed to
achieve Metro's ridership growth targets. Metro is committed to
purchasing fuel-efficient vehicles.

Vehicle energy (diesel, gasoline, kWh) normalized by
miles

Metro operates diesel and hybrid motor buses and electricity-
powered trolley buses. When diesel fuel and kilowatt hours are
converted to the energy measure BTUs, our 2014 energy use per
vehicle mile decreased by 0.7% compared to 2013. While more
than 90% of the miles operated are by diesel and hybrid buses,
some diesel miles were reallocated to more-efficient trolley buses
on weekends. We expect our new electric trolley fleet to go into
service in late 2015.

Vehicle fuel (diesel, gasoline, kwWh) normalized by

boarding @

Vehicle energy use per boarding declined 3.6% in 2014 compared
to 2013 as a result of an increase in passenger boardings, a
decrease in miles operated, and the improvement in total fleet
efficiency noted above.

Total facility energy use @

The King County Energy Plan established 2007 as a baseline year
against which to measure future progress in reducing energy
demand. Total energy use at all Metro facilities—which does

not include the energy used to power buses—has decreased by
approximately 17% since then. Energy use was reduced despite
the addition of new facilities (such as the Downtown Seattle
Transit Tunnel, which was not in use in most of 2007) thanks to
conservation practices and the completion of numerous energy-
efficiency projects.

-0.7%

-3.6%

-17%

18
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GOAL 4: ENVIRONMENTAL SUSTAINABILITY

5) Energy use at Metro facilities (kWh and natural gas used

in facilities normalized by area and temperature) @

To account for changes in the number and size of facilities over
time, Metro defined a set of baseline facilities in 2007 against

which to compare future energy use. After adjusting for weather
variability and changes in square footage at the facilities,

normalized energy use at these facilities decreased by

-31%

approximately 31% between 2007 and 2014, thanks in part to
investments in conservation measures, such as LED lighting and

HVAC system upgrades at various facilities.

King County-Cities Climate Collaboration (K4C)

Representatives of King County and more than a dozen
cities came together in the first half of 2014 to chart
opportunities for joint actions to reduce greenhouse-gas
emissions and accelerate progress towards a clean and
sustainable future. The K4C supported development

of ambitious, shared, near-term and countywide GHG
reduction targets adopted in new Growth Management
Planning Council policy. This policy targets a reduction
of countywide sources of GHG emissions, compared to
a 2007 baseline, by 25% by 2020, 50% by 2030, and
80% by 2050. The KAC has developed a set of specific
shared climate commitments, including commitments
for transportation and land use, outlined below. King
County will work to reduce GHG emissions associated
with transportation both in County operations and in
partnership with K4C cities.

KAC Pathway: For passenger vehicles and light trucks,
reduce vehicle miles traveled by 20% below 2012 levels
by 2030 and GHG emissions intensity of fuels by 15%
below 2012 levels by 2030.

Policy commitments in support of this pathway:

= Partner to secure state authority for funding to
sustain and grow transit service in King County.

= Reduce climate pollution, build our renewable
energy economy, and lessen our dependence on
imported fossil fuels by supporting the adoption of
a statewide low-carbon fuel standard that gradually
lowers pollution from transportation fuels.

= Focus new development in vibrant centers that
locate jobs, affordable housing, and services close to
transit, bike and pedestrian options so more people
have faster, convenient and low GHG emissions
ways to travel.

= As practical, for King County and cities developing
transit-oriented communities around high capacity
light rail and transit projects, adopt the Puget Sound
Regional Council’s Growing Transit Communities
Compact. For smaller cities, participate in programs
promoting proven alternative technology solutions
such as vehicle electrification, as well as joint
carpool and vanpool promotional campaigns.
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GOAL 4: ENVIRONMENTAL SUSTAINABILITY

6) Per-capita vehicle miles traveled (VMT) (+]

The number of vehicle miles traveled on state roads in King
County in 2014 was 8.6 billion. This works out to 4,267 per
resident, a decline of 3.7% since 2010. During this time, per
capita passenger miles on Metro buses increased more than 11%.

7) Transit mode share @

Metro's 2014 Rider Survey found that 35% of King County house-
holds had at least one member who rode Metro five or more times
in the previous month. Another 9% had a member who rode 1-4
times. This total of 44% is not statistically different than the all-
time high reached in 2013, and is 6% higher than in 2010.

6) Per capita vehicle miles traveled
5,000
4500 1 X33 4375 4208 4285 4267
4,000
3,500 1
3,000 1
2,500 1
2,000 1
1,500 1
1,000 1
500
0-
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7) Transit mode share

Infrequent rider households ™ Regular rider households

50%

45%

40% 11% 9%
35% ~
30% 1
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20% -
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0% -
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Establish a culture of customer service and deliver services that are responsive
to community needs.

Objective 5.1: Improve satisfaction with
Metro's products and services and the way
they are delivered.

Intended outcome: People are more satisfied with Metro
products and services.

Objective 5.2: Improve public awareness of
Metro products and services.

Intended outcome: People understand how to use
Metro’s products and services and use them more often.

Metro is committed to giving our customers a positive
experience at every stage of transit use, from trip planning
to arrival at a destination. We strive to provide service that is

reliable, convenient, easy to understand and easy to use. We efforts help customers understand what service is
emphasize customer service in both transit operations and available and how to use it, and also raise awareness
workforce training. Our marketing and customer information of the benefits of transit.

HOW WE'RE DOING: GOAL 5 OVERVIEW MEASURES TREND

Customer satisfaction returned to near the levels 1 | Customer satisfaction

seen before major service changes in 2012 —90% of 2

customers say they are satisfied with Metro service.

Crowding on buses increased in 2014, as a result of 3

ridership growth, service reductions, and a system shift 4 | Crowding
5

Customer complaints per boarding

On-time performance by time of day

toward buses with fewer seats. Customer complaints
declined in 2014, although they rose late in the year
when service reductions were made.

O©|00|0|0

Use of Metro's web tools and alerts

On-time performance of our service declined after two
years of improvement. Increased traffic congestion and
increased ridership likely were the causes. The City of
Seattle will purchase additional bus service with funding
from Proposition 1, which will help focus on reducing
crowding and improving reliability in 2015 and beyond.

Customer visits to our website Metro On-Line were about
the same as in 2013, but use of our Trip Planner declined
as there are now various other tools available to help
with transit trip planning. Transit Alerts have proven to
be an effective way to communicate in real time about
service disruptions and adverse weather issues, and the
number of alerts and subscribers grew in 2014.

KING COUNTY METRO TRANSIT 2014 STRATEGIC PLAN PROGRESS REPORT 21



1) Customer satisfaction © 1) Overall rider satisfaction
Over the many years of our annual rider surveys, the vast mVery satisfied = Somewhat satisfied
majority of customers have reported being satisfied with Metro
service. When asked, “Overall, would you say you are satisfied or 100% 9495

dissatisfied with Metro?”, usually more than 90% of respondents 90% 1 9% 88% 85% 90%
say they are either “very satisfied” or “somewhat satisfied.” In

2012 and 2013, total satisfaction decreased below 90%, but it 80% 1 i
returned to that level in 2014. 70% 4 i
Satisfaction rebounded in 2014 even though the survey was 60% — -
conducted shortly after the service cuts went into effect in late 50% | i

September. Satisfaction is high with many specific elements of

. . . . o, |
Metro service; see discussion in the box below. 40%

30% -

20% -

10%

0% -

2010 2011 2012 2013 2014

The Rider/Non-Rider Survey

Metro conducts an annual survey of riders to = Nearly half (49%) of all riders strongly agreed that
measure market share; track customers' demographic Metro provides a safe and secure transportation
characteristics, attitudes and transit use; monitor environment—up significantly from 2013, and at the
customer awareness and satisfaction with Metro highest level of agreement since this was first asked
services and initiatives; and gain insights on topics of in 2012.

current interest to Metro managers. Every other year,
Metro also includes non-riders in the sample to learn
about non-riders’ perceptions of Metro and barriers to

= 88% of all respondents said Metro offers good value
for the level of service provided.

ridership. = 88% agreed that they like to say “I ride Metro”;
) 56% strongly agreed—a significant increase from
Notable results from the fall 2014 Rider Survey: 41% in 2013.

= OQverall satisfaction with Metro increased findi able in the Rid
significantly—from 85% in 2013 to 90% in 2014, Many more findings are available in the Rider / Non-
Rider reports on Metro's Accountability Center:

despite significant service changes immediately i A
www.kingcounty.gov/metro/accountability.

before the survey.

= A large majority of riders—72%—said they were
not impacted by the service changes.
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2) Customer complaints per boarding © 2) Complaints per million boardings

The number of customer complaints per million boardings 180
decreased by 10% in 2014, and that followed an 8% decline the 165.2

previous year. Complaints tend to spike with major changes in 160 1523 1514
service. The 2011 increase was related to technical difficulties 140 136 1
with our new automated announcement system and to the S
introduction of new bus types that resulted in more passengers 120
standing. In 2012, complaints spiked after the fall service change, 100
which brought the end of the Ride Free Area, overcrowding on
the new RapidRide C and D lines, and changes to many routes. 80 |
Complaints started to increase again with the budget-related
service cuts in late September 2014, but were down for the 80 1
whole year. 20 |
3) On-time performance by time of day © 20 1
Metro has a target of at least 80% of bus trips being on time o | | |

(between five minutes late and one minute early at key stops). 2010 2011 2012 2013 2014
In 2014, the on-time performance was 76.3%, which was

1.4 percentage points below 2013. The decline became most

evident in the last quarter of 2014. The recent increase in traffic

congestion was likely the main cause of

the decline. More buses are late across the 3) On-time performance by time of day

system, particularly in the PM peak and on

. . . 2010 2011 2012 2013 2014
service using highways. The Puget Sound

. . . 0, 0, 0, 0, 0,
Regional Council recently reported that traffic | >am.—9am. 834% | 81.3% | 81.9% | 82.1% | 81.9%
delay on local freeways increased by 25% 9a.m.—3p.m. 71.2% | 74.9% | 75.8% | 78.2% | 71.6%
between 2013 and 2014. Another factor is 3pm.—7pm. 71.7% | 69.0% | 685% | 69.2% | 67.1%
increased ridership—nbus trips take a little 7 p.m.—10 p.m. 76.0% | 73.0% | 73.8% | 75.4% | 75.7%
longer when more people are getting on and | After 10 p.m. 82.8% | 80.7% | 81.5% | 82.6% | 83.7%
off, especially if the bus is very crowded. Weekday average 78.1% | 75.7% | 76.3% 77.6% | 76.0%
In 2014, Metro's Service Guidelines analysis Saturday 771.0% | 75.7% | 75.7% | 76.6% | 76.5%
found that 89 routes need investments to Sunday 79.5% | 78.6% | 77.9% | 80.3% | 79.1%
improve reliability. We continue to identify  |zo) o ctom average | 78.1% | 76.0% | 76.4% | 77.7% | 76.3%

and address “hot spots” where transit

service slows down. Starting in June 2015, A bus is considered to be on time if it is between 1 minute early and 5

the Citv of Seattle will burchase additional minutes late at key stops. In 2014, the time periods were slightly revised to
y ) ; . p o be consistent with the Service Guidelines. The changes varied by about 15

bus service with funding from Proposition 1, minutes to an hour. The pre-2014 numbers in the table reflect the previous

approved by Seattle voters in November definitions.

2014, Many of Seattle’s investments will

focus on reducing crowding and improving reliability. Metro will
also be making new service investments. We'll be making
changes like scheduling more time for travel on roads that have
become more congested, adding more time between trips so that
delays on one trip don't affect later trips, and making other
adjustments to schedules. These changes should improve on-time
performance on many routes.
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4)

5)

Crowding ©

The percentage of trips with more riders than seats has increased
in the past four years. Based on fall 2014 data, 4.9% of our trips
had 20% more riders than seats, and 4.7% had 1-19% more riders
than seats, for a total of 9.6% (compared with 7.9% in fall 2013).
Increased ridership and the service reductions in September 2014
contributed to this increase.

Another reason for increased crowding in recent years is that Metro,
like transit systems across the country, has been moving to low-
floor buses that have fewer seats and more standing room than
older buses have.

Crowding will likely decrease on Seattle routes over the next few
years, as the City of Seattle will purchase additional bus service
with funding approved by Seattle voters in November 2014.

Use of Metro’s electronic media tools and alerts Q)

Metro has three major electronic media tools to help customers
with their travel needs: the Metro Online website, our online
regional Trip Planner, and Transit Alerts that are sent to sub-
scribers via email and/or text messaging and are also tweeted.
Total visits to Metro Online were about the same as in 2013, but
Trip Planner visits decreased 46%. The few adverse weather
events during 2014 occurred in off-peak times, and the mild
weather trends likely contributed to lower usage, as did increased
use of alternative travel apps such as One Bus Away. In January
2015, Metro launched the Puget Sound Trip Planner app for iOS
and Android mobile devices. This new app allows riders to see
schedules and real-time predictions for bus arrivals and to plan
trips across 11 public transportation providers in our region while
on the move.

Transit Alerts and the Eye on Your Metro Commute blog, and
associated tweets posted on Metro Online, have proven to

be effective ways to communicate in real time about service
disruptions and adverse weather issues. Since the beginning

of this service in 2009, growth continues to be strong in both
the number of subscribers and the number of messages sent.
In 2014, 1,800 alerts communicated important information to
our subscribers a total of 9.3 million times, an increase from
the previous year of over 750,000. The number of Transit Alerts
subscribers grew from 49,969 at year-end 2013 to 53,407 at the
end of 2014, a 6.9% increase.

Find more information about Metro's use of electronic media on
p. 34, under 3) Social media indicators.

4) Bus trips with more riders than seats*

1-19% more riders than seats
m 20% more riders than seats

12%

9.6% -

10%

7.9%
8% ° =

5.6%

6% +—5.5%

4%

2%

0%

2010

2011 2012 2013 2014

*A different methodology is used in this year's
report and is applied retroactively to all five years.

5) Visits to Metro Online and Trip Planner*
(in millions)

| Metro Online visits Trip Planner visits

12.7

10.2

2013 2014

*A different methodology was used prior to 2013, so
the numbers are not comparable to 2013 and 2014.
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GOAL 6: FINANCIAL STEWARDSHIP

Exercise sound financial management and build Metro’s long term sustainability.

p Objective 6.1: Emphasize planning and
delivery of productive service.

Intended outcome: Service productivity improves.

» Objective 6.2: Control costs.

Intended outcome: Metro costs grow at or below the
rate of inflation.

» Objective 6.3: Seek to establish a sustainable
funding structure to support short- and
long-term public transportation needs.
Intended outcome: Adequate funding to support King
County’s short- and long-term public transportation
needs.

We continue to focus on our financial stewardship
objectives. In recent years, we used our Service Guidelines
to reallocate many service hours from our lowest-
performing service to more productive service. We will
continue to use the guidelines annually to improve system
productivity while advancing social equity and serving
residential, employment and activity centers across the
county.

We are striving to reduce costs, and included a number
of new cost-control actions in our 2015-2016 budget. We
are actively using Lean techniques to increase customer
value and minimize waste.

While Metro’s financial situation improved as 2014 came

to a close, a reliable source of sufficient funding continues
to be the key to Metro's long-term financial sustainability

and system stability.

HOW WE'RE DOING: GOAL 6 OVERVIEW

MEASURES TREND

The effectiveness of Metro's efforts to boost
productivity was evident in 2014. Both ridership and
productivity continued on the upward trends that
began in 2010.

Metro's bus cost per hour grew 2.3% in 2014, which
was about the same as the inflation rate. The cost
per bus boarding held steady the past two years.

The cost per vanpool boarding decreased, as it had
the year before.

The cost per Access boarding increased, in part
because Access ridership declined. Metro has been
expanding the Community Access Transportation
program, which provides a lower-cost alternative to
Access.

Metro's farebox recovery rate was 30.5%, well
above the target of 25%, and has increased every
year for almost a decade.

The use of ORCA as fare payment continues to
outpace ridership growth, and nearly two-thirds of
weekday boardings are paid with ORCA cards.

1 |Service hours operated

Service hours and service hour change

2
per route

3 | Boardings per vehicle hour

4 | Boardings per revenue hour

Ridership and ridership change per
route

6 | Passenger miles per vehicle mile

7 | Passenger miles per revenue mile

8 | Cost per hour

9 | Cost per vehicle mile

10 | Cost per boarding

11 | Cost per passenger mile

12 | Cost per vanpool boarding

13 | Cost per Access boarding

14 | Fare revenues

15 | Farebox recovery

16 | ORCA use

Q0000000000 0 000 ee

17 |Asset condition assessment
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GOAL 6: FINANCIAL STEWARDSHIP

Note:

We use the bus costs from Metro’s submittal in the
National Transit Database (NTD) to calculate financial
ratios. This provides consistency among Metro’s many
publications, such as the Peer Comparison Report that
is in the appendix of this report. The NTD costs exclude
such items as interest expenses, leases and rentals, and
other reconciling items, which usually add less than
1% to the total costs. (The 2014 NTD report is not yet
audited.)

The inflation rates used in this report are from the King
County Office of Economic and Financial Analysis, and
are based on the Consumer Price Index —Urban Wage
Earners and Clerical Workers (CPI-W) for Seattle-Tacoma-
Bremerton. In 2014 the rate was 2.2%. King County
also uses a target measure to keep costs at the rate

of inflation plus population. That would add another
1.8%, which is the Washington State Office of Financial
Management estimate for King County population
growth from 2013 to 2014.

1)

2)

Service hours operated Q)

Metro operated 3.6 million bus vehicle hours in 2014, virtually
the same as in 2012 and 2013, but 2% above 2010 and

2011. Several major service changes that occurred in 2014 had
offsetting impacts on the total hours operated. Service hours were
added at the launch of the RapidRide E line in February and the
RapidRideF Line in June. However, the impacts of these service
additions were offset by the service reductions implemented in
September. Hours will increase in 2015 as the City of Seattle will
purchase additional bus service with funding from Proposition 1,
approved by Seattle voters in November 2014.

In recent years Metro has improved its scheduling efficiency,
mainly by reducing layovers (the time between the end of one bus
trip and the next trip), as recommended in the 2009 Performance
Audit of Transit. As a result, a higher share of total hours are
spent in service. Since 2008, the estimated in-service hours
increased 9%, more than triple the rate of growth in total vehicle
hours, resulting in more bus time available to our customers.

Service hours and service hour change per route @

A detailed table of hours and changes in hours for Metro’s 200+
routes is in Appendix K of Metro's 2014 Service Guidelines Report,
http://metro.kingcounty.gov/planning/pdf/2011-21/2014/service-
guidelines-full-report.pdf

1) Hours operated (in millions)

4

3.59 3.60 3.60

3.53 3.53

2010 2011 2012 2013 2014
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GOAL 6: FINANCIAL STEWARDSHIP

3) Boardings per vehicle hour @

Metro uses bus boardings per vehicle hour (called boardings per
platform hour in our Service Guidelines Report) to measure the

3 and 4) Boardings per hour

m Vehicle Hour Revenue Hour

37.0
. 36.2
350 36.1

2)

5)

productivity of transit service. Metro has steadily improved on this
measure since 2010 as a result of increasing ridership, improved
scheduling efficiency, and reallocations of service hours and
restructuring of routes based on our service guidelines.

Boardings per revenue hour @

Metro has steadily improved on bus boardings per revenue hour
since 2010. These increases are in tandem with the boardings per
vehicle hour improvements described above.

Ridership and ridership change per route @

A detailed table on ridership and changes in ridership for Metro's
200+ routes is in Appendix K of Metro’s 2014 Service Guidelines
Report, http://metro.kingcounty.gov/planning/pdf/2011-21/2014/
service-guidelines-full-report.pdf. Many routes saw strong growth.
Most notable are the RapidRide lines. On the four lines that
existed in both 2013 and 2014, average weekday ridership grew
11%. The E Line, which began in 2014, had 14% ridership growth

35

30

25

20

32.7
| i||l i|| |||

2010

2011

2012

2013

2014

over the service it replaced, Route 358.

Service and financial statistics

Metro uses many service statistics and financial
indicators to track our progress and to compare with
peer agencies.

Vehicle hours and vehicle miles measure all the time
and distance between when a coach leaves the transit
base and when it returns to the base.

Revenue hours and revenue miles exclude the time
and distance of deadheading—when a bus is traveling
from the base to its first trip, when a bus has ended

its last trip and is returning to the base, and the travel
from the end of one trip to the start of another. Metro
operates much peak-hour, one-directional service, so the
return from the end of one trip back to the start of the
next trip is part of deadheading. Revenue hours include
layover time—the time between the end of one bus
trip and the start of the next. Some of the measures
discussed in this chapter remove these scheduled layover
hours, resulting in an estimate of in-service hours.

Boardings are the number of passengers who board
transit vehicles. Passengers are counted each time

they board, no matter how many vehicles they use to
travel from their origin to their destination. Passenger
miles are the sum of the total distance traveled by all
passengers.

Important financial ratios are based on total bus
operating cost divided by the measures above. Cost
per vehicle hour and cost per vehicle mile are cost-
efficiency measures that gauge the cost inputs of a
unit of service, as much of the cost is directly related
to time and distance. Cost per boarding and cost per
passenger mile are cost-effectiveness measures that
show how economically we provide our core service,
getting passengers to their destinations.

Finally, two productivity ratios are key indicators in
Metro's Service Guidelines. Boardings per vehicle hour
are the number of passengers getting on a bus each
hour. Passenger miles per vehicle mile works out to be
the average number of passenger on a bus at any given
time. We assess each route’s performance by measuring
its productivity in these ratios.
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6) Passenger miles per vehicle mile @

6 and 7) Passenger miles per mile

Another measure of transit service productivity is bus passenger m Vehicle Mile = Revenue Mile
miles per vehicle mile, which is one of the key statistics in our 16
service guidelines. This ratio grew in each of the past four years 145 10
as passenger boardings, and thus passenger miles, grew faster 4 130 134 137 B
than vehicle miles. The improving job market contributes to the " | 117 i
growth in passenger miles. Much of the recent ridership gains 104 10.7 11.0
were on longer commute trips. 10 4 B
7) Passenger miles per revenue mile @ 8 1 =
As with the passenger miles per vehicle mile metric discussed 6 | i
above, there has been a strong increase in bus passenger miles
per revenue mile since 2010. Growth in this measure over four 4 B
years was about 1.5% slower than for passenger miles per
vehicle mile. Revenue miles grew faster than vehicle miles as a 2 B
result of more efficient scheduling practices that Metro adopted
. . . . 0
in 2010, and more total miles are in service. 2010 2011 2012 2013 2014
8) Cost per hour Q) 8) Cost per hour
Metro's bus cost per vehicle hour in 2014 W Actual ©2014$
was $142.46, a 2.3% increase over $139.30 2122 $138.75 $137.51 135,68 $140.32 $139.30 $14240 $142.46 $14246
in 2013. This is in line with the inflation rate ~ ° " s262 S5 [
of 2.2% during this period. After adjusting $100 4 |
for inflation, Metro's 2014 cost per hour was 580 B
2.7% higher than in 2010. $60 -
$40 —
$20 - =
$0 ’ T T
2010 2011 2012 2013 2014
9) Cost per vehicle mile Q 9) Cost per vehicle mile
Metro’s bus cost per vehicle mile increased at a higher rate s14
(3.0%) between 2013 and 2014 than our cost per hour increased. Griog $11:58
Our total miles decreased a little more than hours did. Adjusted $1000  $10.24 $10.86 :
for inflation, the cost per mile increased 4.3% from 2010 to 2014. $10
$8
$6 |
$4 |
$2 -
50 :
2010 2011 2012 2013 2014
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GOAL 6: FINANCIAL STEWARDSHIP

10) Cost per boarding @ 10) Cost per boarding

Our bus cost per boarding has held steady from 2012, as $
passenger boardings have grown at about the same rate as §4.25 6426 $427

total costs. In inflation-adjusted dollars, Metro’s 2014 cost per $4.08 $4.08
boarding was 5.1% lower than in 2010. $4 1

$3

$2

$1 4

$0

2010 2011 2012 2013 2014

11) Cost per passenger mile @ 11) Cost per passenger mile

Metro's bus cost per passenger mile remained constant in 2014 $1.00 | 097  gogs S22 5096 $096

0.95 . :
as our growth in passenger miles was about the same as the $0.90
increase in our total costs. But over the past four years, passenger
miles have grown faster than both total costs and inflation. 8080 1
Adjusted for inflation, the cost per passenger mile is 10% below $0.70 4

the 2010 level. $0.60 -
2010 2011 2012 2013 2014

$0.50 ~

$0.40 ~

$0.30 ~

$0.20 ~

$0.10 -

$0.00 -

12) Cost per vanpool/vanshare boarding
$3.50

12) Cost per vanpool boarding @

Metro’s vanpool operating cost per boarding has decreased over
the past three years. After adjusting for a change in the vanpool

6300 - $309 3020 g3.00
passenger-counting methodology, the decrease in cost per
boarding in 2014 was about 7%. Part of the cost savings was that ¢, 5, |
starting in 2014, vanpools no longer pay 37.5 cents per gallon in
state fuel taxes. $2.00 1
Our vanpool program met its guideline for cost recovery in each $1.50
of the past four years. The King County Code requires commuter-
van fares to be reasonably estimated to recover the full operating $1.00 |
and capital costs and at least 25 percent of the administrative
costs of the vanpool program. $0.50 1
$0.00 + T T T T

2010 2011 2012 2013 2014

$3.19 $3.19
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13) Cost per Access boarding @ 13) Cost per Access boarding
The cost per Access boarding increased by 4.6% to $48.01 30 sasge  me
from 2013 to 2014. This increase was due to annual inflation $45 $22.11 $44.44
adjustments in the call center and service provider contracts. 540 | $38.
In addition, ongoing declines in Access ridership have led to
contractual rate changes for providers, resulting in fixed costs $35 -
being spread over fewer trips. Decreases in Access ridership can $30
be attributed in part to the expansion of the Community Access 625 |
Transportation program. The CAT program gives the Access
program a lower-cost alternative for providing rides to clients. $20 |
$15 4
$10 1
$5 4
50 A :
2010 2011 2012 2013 2014
14) Fare revenues 0 14) Fare revenues (in millions)
. . $180
Fare revenues have increased in each of the past four years, from
$119.9 million in 2010 to $156.1 million in 2014. This growth $160 $156.1
has been the result of ridership gains in all four years, fare 1413 91460

increases early in this period, and the end of the downtown $140 $1286
Seattle Ride Free Area in late 2012. Since 2007, Metro’s base fare s120 | 1199
(off-peak adult fare) increased by 80%, and increased again in
2015. $100 |

$80 -

$60 -

$40 -

$20

$0

2010 2011 2012 2013 2014

15) Farebox recovery 0 15) Farebox recovery

Metro’s fund management policies, adopted in November 2011, 3% -
establish a target of 25% for farebox recovery—total bus fares 0% | g, 281% 220k 19Tk '
divided by total bus operating costs. From 2010 through 2014, 25% 1
farebox recovery in each year has exceeded our target, reaching a 20% |
record-level 30.5% in 2015. Fares increased again in March 2015. s |
This included a new reduced fare for people with low incomes,
which will reduce the farebox recovery somewhat. 10% 1

5% -

0% - T T T T

2010 2011 2012 2013 2014
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16) ORCAuse @ 16) ORCA taps on Metro Transit (in millions)
The use of ORCA smart cards for fare payment has grown mPass = E-Purse
dramatically since their introduction in 2009. ORCA is used 80
by seven Puget Sound agencies and provides a seamless fare 71.0 744
medium for transferring among the systems. The use of smart 70 633 i
card technology contributes to efficient operations and more 60 i
accurate revenue reconciliation among the regional agencies. 52.6
Virtually all passes are now on ORCA, and use of the ORCA >0
E-purse has grown and cash payments have declined, which 40 | 385
helps speed up operations. ORCA use on Metro buses has almost
doubled since 2010. Nearly two-thirds of Metro’s weekday 30 1
boardings are now paid with ORCA. 20 |

17) Asset condition assessment @ 10 4
Metro was one of a select few transit agencies that worked with
the Federal Transit Administration to develop a State of Good 0" 2010 2011 2012 2013 2014

Repair Index for bus and trolley fleets. The assessment in 2013
used a new methodology based on this work, so the score is
not directly comparable to those for previous years. It will serve
as the baseline for future measures. Metro Vehicle Maintenance
continued to use the method established in 2013 for the 2014
assessment.

The 2014 assessment indicates that the fleet requires frequent
minor repairs and infrequent major repairs. The average age of
Metro’s buses increased from 6.8 years to 9.3 years between
2007 and 2014, resulting in higher maintenance and repair
costs and difficulty obtaining replacement parts. The fleet has
aged because we delayed replacing some buses. With a rapid
service increase coming in 2015 and 2016, Metro continues to
maintain about 150 old coaches while procuring new coaches
for the increased service. We expect the State of Good Repair
Index to flatten over the next year and to further improve after all
procurements have been finalized and the older fleet is retired.

Since 1985, Metro has maintained its fixed assets (buildings,
systems and infrastructure) using a robust maintenance
management program and a capital reinvestment strategy—the
Transit Asset Management Program (TAMP). Through TAMP, Metro
determines the condition of assets and plans long-range
investment strategies and required funding. Since 2009, Metro
has been working with the FTA's Moving Ahead in the 21st
Century Program (MAP-21) to update our decision-making and
implementation strategies for preserving fixed and other assets.
During the past year, we have been systematically assessing the
condition of Metro's physical assets. The most recent assessment
report was published in October 2014 and was used as the basis
for updating Metro's fixed-asset funding plan in the 2015-2016
CIP When the MAP-21 general rules and guidelines become
available in the near future, Metro will establish a measure
consistent with them to assess fixed assets.
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GOAL 7: PUBLIC ENGAGEMENT AND TRANSPARENCY

Promote robust public engagement that informs, involves, and empowers

people and communities.

Objective 7.1: Empower people to play an
active role in shaping Metro's products
and services.

Intended outcome: The public plays a role and is
engaged in the development of public transportation.

Objective 7.2: Increase customer and
public access to understandable, accurate,
and transparent information.

Intended outcome: Metro provides information that
people use to access and comment on the planning
process and reports.

Metro is committed to being responsive and accountable
to the public. We uphold this commitment by involving
the community in our planning process and making public
engagement a part of every major service change or new
service initiative. We also work to make our information
and decision-making processes clear and transparent.

We reach out to customers and the public through
a variety of forums and media channels, and make
information available in multiple languages. We design

outreach and engagement strategies to involve a
representation of all our riders and let the public know
their participation is welcome and meaningful. Each
engagement process is tailored to the target audiences.

Our Online Accountability Center (www.kingcounty.gov/
metro/accountability) has detailed information on dozens
of measures of ridership, safety and security, service
quality, and finances; these are updated monthly. The site
also features a number of Metro reports.

HOW WE'RE DOING: GOAL 7 OVERVIEW

MEASURES TREND

Public participation in Metro's planning processes
was well-developed in 2014; we directly reached
more than 6,000 people in our Link Connection
Phase 1 outreach alone. The service reduction
outreach that began in 2013 continued into 2014.
We received thousands of survey responses for
multiple projects and sent notices, fliers, announce-
ments and electronic messages to riders over the
course of the year. We continued to see growth in
social media such as Facebook and Twitter, reaching
more people than ever before—the number of
followers increased in 2014 by more than 50 percent
over the previous year. We also used partnerships
with community organizations, translated materials
and interpretation services, outreach to ethnic media
and other strategies to reach diverse populations in
accordance with county policy.

@)

1 | Public participation rates

Customer satisfaction regarding
Metro’s communications and reporting

3 | Social media indicators

Conformance with King County policy
4 | on communications accessibility and
translation to other languages

O |0l O

32 KING COUNTY METRO TRANSIT 2014 STRATEGIC PLAN PROGRESS REPORT



GOAL 7: PUBLIC ENGAGEMENT AND TRANSPARENCY

1) Public participation rates ©
Expansive service reduction outreach that began in 2013 continued
taking public comment until February 2014. Public participation
in this project in 2014 included three public meetings with
approximately 92 participants, 13 outreach events that reached
approximately 1,980 people, 11 stakeholder briefings, email and
text message reminders to 33,271 subscribers in unincorporated
area communities, as well as onboard bus announcements and
posters.

Phase 1 of another major outreach campaign, Link Connections,
began in November 2014 and lasted into December. Metro and
Sound Transit sent out a news release to regional media that
resulted in press coverage. We held five public meetings attended
by 80 people, held seven street-team outreach events, and sent
email and text messages to 25,332 Metro Transit Alerts subscribers
as well as 2,055 Sound Transit SoundWaves rider panel members.
A detailed email went to 80 community organizations and
stakeholder groups with a request that the message be forwarded
to their networks.

The Phase 1 survey was completed by 4,087 people and Metro's
Have a Say website was viewed more than 9,400 times. We
advertised opportunities to participate by placing posters at stops
in the project area that have more than 200 daily boardings.

We distributed 7,500 cards on buses and at the University

of Washington and Seattle Central College, and mailed them

to libraries, schools, senior centers, health and social service
organizations and community centers for distribution. In all, Metro
directly reached approximately 6,000 people and more than 4,000
gave direct feedback in this phase, which continued into 2015.

Our major public engagement efforts on other projects also
produced high levels of public participation. The launch of the new
RapidRide F Line engaged communities in Burien, Seatac, Tukwila
and Renton. A transportation resource fair in Bitter Lake brought
service information and educational handouts to the north Seattle
area. North Seattle/Shoreline In Motion, ORCA To Go, Cascade
Bicycle Club, Feet First, Mobile Bicycle Rescue, Seattle Department
of Transportation and Hopelink Medicaid Transportation were

on hand to discuss how residents could use their services to get
around. The Third Avenue Transit Corridor project in downtown
Seattle shared information and gathered public feedback through
four outreach events, a website and an online survey.
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GOAL 7: PUBLIC ENGAGEMENT AND TRANSPARENCY

Customer satisfaction with Metro’s communications Q)

Metro's Rider/Non-Rider Survey asks riders about their
satisfaction with their ability to get information about Metro. In
the most recent survey, 63% of riders said they are very satisfied
with this, and most of the remainder said they are somewhat
satisfied. These figures are consistent with the past few years. We
also asked about the availability of information at Metro Online,
and 71% reported being very satisfied. This was a statistically
significant increase over the 60% who reported being very
satisfied in 2013.

Social media indicators ©

Metro continues to find innovative ways to reach out to our
customers using social media. Below are some facts about four of
our social media channels:

Metro Matters Blog
(http://metrofutureblog.wordpress.com)

= 23,472 people viewed the Metro Matters blog in 2014—Iess
than the number in 2013. Members of the public posted
38 comments. Our Metro Matters blog post related to a
November closure of the Downtown Seattle Transit Tunnel
received 2,627 views, the most for the year.

= Qther posts that attracted the most views in 2014 were about
upcoming traffic problems associated with the July lane
closures on 1-90, and a post about an event-packed weekend
with Bumbershoot, Labor Day and the Seahawks season
opener.

King County Metro Transit Facebook page
(www.facebook.com/kcmetro)

= Metro's Facebook page followers increased more than 50%,
from 1,675 in 2013 to 2,568 followers in 2014.

= We posted 316 stories about news, service disruptions,
employment information, and opportunities for public
participation and feedback.

Have a Say Facebook page
(www.facebook.com/haveasayatkcmetro)

Page “likes” grew from 481 to 507 in 2014. The most
commented-on post concerned the release “Link Connections
Phase 1,” about how transit could change in northeast Seattle.

King County Metro Twitter
(@kcmetrobus)

= Used for sharing news, links, photos and videos with followers.
The number of followers increased by 58 percent in 2014 to
more than 25,292.

2) Satisfaction with overall ability to get

information about Metro
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= During the year, we tweeted 4,822 times. The tweets were
favorited 1,564 times, retweeted 3,487 times, and replied to
1,474 times.

= Twitter activity generated 7,105,224 impressions, 64,052
engagements and 20,000 URL clicks.

4) Conformance with King County policy on communications

accessibility and translation to other languages Q)

To ensure that all voices are included in Metro’s decision-making
processes, we research demographics and design outreach
strategies to reach people who are unlikely to learn about our
process via mainstream channels. We comply with King County's
executive order on translation, which mandates translation or
accommodation where more than 5% of an affected population
speaks a language other than English.

We reach underrepresented populations by partnering with
service organizations and making information available in a
variety of forms and languages. We host information tables
at places that serve underrepresented populations, go door-
to-door or board buses to reach people directly, work with
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ethnic media outlets and small community publications, make
our materials and surveys available in large print, provide e 0 s g
language lines, and offer interpreters (including those for “ " e o e
people who are deaf or blind). We document our outreach in
public engagement reports.
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In 2014, we provided materials and conducted outreach
activities in 11 languages other than English: Amharic,
Arabic, Chinese, Korean, Oromo, Russian, Somali, Spanish,
Tigrinya, Ukrainian and Vietnamese.

W kingcounty, g0,

We distributed hundreds of translated handouts at [ ey e
ST |

outreach-van events and posted them on our website. ——
We offered phone lines in the 11 languages mentioned above,

and used a phone interpreter service to return calls and answer

questions. General interest news releases are sent to El Siete Dias,

NW Asian Weekly, Nguot Viet Tay Bac and Seattle Chinese Post.

As part of Link Connections Phase 1 outreach, we held a
multilingual community conversation at Lake City Court, with
interpreters available for Amharic, Arabic, Chinese, Oromo,
Tigrinyan, and Russian. This event was advertised to residents
in all 11 languages. While turnout was low, we gathered good
feedback from participants and interpreters about the important
issues facing these populations.
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GOAL 8: QUALITY WORKFORCE

Develop and empower Metro's most valuable asset, its employees.

P Objective 8.1: Attract and recruit quality
employees.
Intended outcome: Metro is satisfied with the quality
of its workforce.

p Objective 8.2: Empower and retain
efficient, effective, and productive
employees.

Intended outcome: Metro employees are satisfied
with their jobs and feel their work contributes to an
improved quality of life in King County.

Metro’s products and services are a reflection of the
employees who deliver them. Metro strives to recruit
quality, committed employees and create a positive work
environment. We value a diverse and skilled workforce
and strive to support our employees, empower them

to excel, recognize their achievements, and help them
develop professionally.

To help us achieve our objectives, our Workforce
Development Program focuses on the development and
ongoing support of employees. The program’s priorities
include the following:

= Build a robust talent pipeline that attracts high-quality
talent early in their academic or professional careers to
consider employment at Metro.

= Ensure that Metro leaders can effectively engage,
develop, and support staff members in being

successful, productive, and committed to continuous
improvement.

Provide leaders with tools and processes to effectively
manage performance.

Facilitate staff and leader career development
opportunities (both lateral and vertical).

Implement meaningful selection and development
processes to grow highly skilled talent that is capable
of leading Metro into the future.

Align all talent and workforce development activities
with Metro's strategic priorities.

HOW WE'RE DOING: GOAL 8 OVERVIEW

MEASURES TREND

The diversity of Metro’s workforce has remained
relatively constant over the past three years.

An employee survey found that 74% of Metro
employees are satisfied or very satisfied with their
jobs. We plan to survey employees again in late
2015 to provide trend information. Job promotions
decreased in 2014 amid budget uncertainties. The
turnover rate among new employees was about the
same the past three years, but was lower than in
prior years.

1 | Demographics of Metro employees

2 |Employee job satisfaction

Promotion rates

| w

Probationary pass rate
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GOAL 8: QUALITY WORKFORCE

1) Demographics of Metro employees @ 1) Demographic of Metro employees

Metro strives to maintain a diverse workforce. The table at

. Male | Female| Total

right shows the race and gender makeup of our workforce -

in 2014. The workforce does not differ significantly from White 2110 616] 2.726) 61%
year to year, and this demographic makeup is very similar Black 665 . N8| 21%
to that of the past two years. Compared with the county Asian 432 65| 497] 1%
population as a whole, our workforce is more male, less Hispanic 124 44| 168 4%
Asian, less Hispanic, and slightly less white. Metro follows an American Indian 4 20 60 1%
established outreach plan for advertising job opportunities Pacific Islander 33 7 40 1%
to a diverse applicant pool. These efforts include advertising Multiple 23 11 34 1%
in a variety of community publications, attending career fairs, Not Specified 24 2 26 1%
working with community-based organizations, establishing Total 3,452 | 1,018| 4,470
relationships with apprenticeship and trade schools, and Percentage 77% | 23%

maintaining an internet presence that promotes Metro job

openings.

. . . 2) 2012 Transit employee satisfaction with job
2) Employee job satisfaction @

About a third (34%) of the 1,014 Metro respondents to Very satisfied
the 2012 employee satisfaction survey reported being very 3%
satisfied with their jobs overall, and another 40% said they
were satisfied. These responses are virtually identical to those Somewhat
from all King County employee respondents. A new survey, dissatisfied
scheduled for fall 2015, will provide trend information. 1%

Very
dissatisfied
4%

Neither
dissatisfied
nor satisfied

11%

Somewhat

3) Promotion rates ° 3) Promotions and hires
As Metro faced budget uncertainties in 2014, hiring = New hires/rehires = Promotions
slowed. Since we filled fewer positions, there were fewer 450 4M
opportunities for promotion and a slightly lower promotion
rate in 2014 than in 2013, which in turn was much lower 400
than in 2012. (Promotions do not include movement of 350 32
operators from part-time to full-time.) A primary focus of
Metro’s Workforce Development Program is to support the 300 258
growth and development of our staff. Several programs are 250 +—
in place, about to be launched, or being planned. These 200 216 L
include a series of career planning workshops and resources;
a pilot Aspiring Leaders Program for frontline employees 150 -
interested in leadership careers; a superintendent-level 100
succession program planned for 2015; additional efforts
to implement PACE recommendations that are focused on 50
staff advancement; and workshops on résumé writing and 0.
interviewing skills for all candidates interested in base chief 2011 2012 2013 2014
positions.
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GOAL 8: QUALITY WORKFORCE

Probationary pass rate )

Of the 55 non-operations employees hired in 2014, just two left
employment within six months. This 4% is the same rate as in
2012 and 2013, and is lower than in 2010 and 2011. Overall, 80
Metro has a fairly low rate of employees leaving during their
probationary periods, and our training and onboarding efforts
will help us ensure that new employees acquire the knowledge 60 |
and skills they need to become effective members of Metro's

team.

4) Turnover rate of new hires

m Retained Terminated

90

70

50 +
40 +
30 +
20 +
10 +
0 - T T T T

2010 2011 2012 2013

Partnership to Achieve Comprehensive Equity (PACE)

The Partnership to Achieve Comprehensive Equity
(PACE) was launched in September 2013 between

the leaders of ATU Local 587, Metro, and Professional
and Technical Employees Local 17. This multifaceted
organizational transformation initiative binds the
partnering organizations to an enduring effort to build
and enhance the processes, tools, and standards for
advancing diversity, equal opportunity and inclusion for
all Metro employees. PACE represents the application
of the County’s focus on Equity and Social Justice
internally to its own work environment. It also advances
the County’s goal of increasing employee engagement
through employee-based committees, which have
developed a wide array of recommendations across the
following six areas of focus:

= Recruitment and selection practices — assessing
current recruitment and selection processes to
identify barriers and problematic practices, and
reviewing policies and procedures related to
recruitment and hiring.

= Discipline and adverse action — examining and
recommending processes and training that assure
a sensible disciplinary system that guards against
disparate treatment and adverse impact.

= Communicate progress — creating tools that will
give equitable opportunities to all staff to keep
apprised of issues in the workplace and provide
valuable feedback.

= Equal opportunity — developing a plan for a Metro-
focused equal opportunity infrastructure so that it
can more directly support and address any equity
issues within the agency.

= Customer service and customer complaints —
evaluating policies and procedures regarding the
relationship between customer comments and
complaints and disciplinary actions.

= Training and workforce development —
developing a plan to establish training and
development resources. This would include
recommendations regarding mentoring, career
development resources, competencies, skills and
experiences to support staff opportunities for
advancement.

PACE has reviewed and prioritized these recom-
mendations and moved into implementation. Key
accomplishments include hiring a dedicated Transit
Diversity Manager and a major rewrite of Transit
Operation’s customer comment/complaint policy,

PACE has also published the second installment of

its strategic plan for comprehensive equity, which is
geared toward guiding Metro's future efforts toward
comprehensive equity and inclusion for all employees.
The implementation phase will also incorporate
enhanced communication systems to increase employee
engagement and build a performance measurement and
accountability approach.

38

KING COUNTY METRO TRANSIT 2014 STRATEGIC PLAN PROGRESS REPORT

2014




SLOT YIe m =
S9ANSEJ\| duew.Iopdd i
uo uosuedwo) fouaby 1334 B

Od.1l3dW

Kyunoo Bury| E :

3

[

V XIAN3ddVY



TT. ‘Rejod ALL 2E£8E-1/%-90C
9|ge|leAy S1ew.lo- aAleulalY

os13w/nob funodbupy mmm
L1z Rejdy ALL  000€-€55-90Z
70186 VM '9]1183S
1S uosxaer 'S 10¢
SLY0-H1-DSN “91u) 193115 bury
UOISIAIQ JISuel] 011D\
uoneyodsuel) jo Juawpedaq



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

€V

‘yamolb uiod-abejuadiad (101 ays SI yimoub ay,

'sbuipieoq Aq g doi ay1 ui Jabuoj ou si pue sieak may 1sed ay ul diysIapL yanw 10| Sey YdaIym ‘4o11eg parowal pue Aluno) piemolg pappe uosiiedwod 19ad €107 dYL,

sbuipseoq jo Jaquinu Ag,

%L'C 14 %838 %l'C Ll %b'€ %00 91 %10 %¥'8C vl | %l6C (e)Aian0a1 ¥oqaley ]
1500 bunesado Aq
%3¢ v | %ET %9'C ! %L %S'€ v | %0 9L°€§ L 9T'Y§ buipieoq Jad 150) X0qa.e4 $1IsNeIs 3dIAIRS 3yl A papialp 1500
Wy | €L | %y | %CE | €L | %SE | %8l | vl | %SE | ovols | 8 | vTlLS 3w ladisoy]  Dunesado sng 101 aup aie sainseaw fepueuly
%8¢ 91 %8'¢ %L'C el %E'€ %L’ 91 %LC 0CEUS | L | OE6ELS Inoy Jad 150) ‘(s19buassed |je Aq pajaael} s3|iw (10}
%€l Ll %8'1 %8'1 Ll %'l %S0 [ %89 801 01 L'l 3|l 43d 3w Jabuasseq ayy) sa|iw Jabuassed pue ‘(suinjas I |aun aseq
%00 | v [ Wl | %r0 | u | %kl | %9l | v | %sT | o9ve | U | L noy jad spupieog| S SNE3] it SWIR OLY LIOH SI9AEH SNY © IR
. . . , . . pue sinoy ay)) Sa|iw 3|DIYSA pue sinoy 3IYaA
%10 3 %E'C %E'L- € %Sl %80 G %8C | Wwyell | 0L [W[LLL sbuipieog ‘(1eak ayy Buunp sasnq pieoq siabuassed saw
bay1a3d | yuey [ onapy | Bayusaqd | yuey | ondp | Bayusag | quey | omd | DAy isad | quey | o 10 Jaquinu [e301 ay1) sbuipieoq :31e saInseaw
YIMoJ9 |enuuy Jeah-QT YIMoJ9 [enuuy Jeah-g YIMOJD |enuuy Jedh-T €102 9IAISS "SINISNE.)S [edUBUL pUE 93IAJ9S UO

"U0ISS3IAI AY) JO 3sneIdq Yol anuanal

Xe] S3|es ul saulpap 19syo djay 031 800z Ul buiuels saseanul aley se [[am se ‘diysiapu ul
asealdul ayy Agq uanup sem siyj “(sase} Aq pred s1s0d bunesado jo uorodoid ay3) sael
£13n0331 X0qa1R) BUIMOID 1531SE} BY} JO BUO pey 0413|A "bulpieoq Jad 1503 ul yimolb moj
A|buipuodsaiiod pue ‘sbuipieoq ur yimoih buons pey o3| '€10Z-700Z ‘s1eak g1 49nQ

‘sa|lw Jabuassed |[e jo 1uadiad { Inoge Joj pajunodde

UPIYM ‘pg| 31n0Y S,0113)\ pade|dal yur] 1eak ayy jo pus 3yl 1e uodie 3y} 03 papuedxs
pue OOZ-pIw Ul pauess [iel ybij yur] 1eyl si uoseal auQ ‘sajiw Jabuassed ui Ajpides se
umoib ‘1anamoy ‘1o0u aney ap\ “sbuipieoq u sapuabe buimolb 1s31se} sy Jo dUO UII(
Sey 019\ ‘UY} DUIS "SaUIPIp Mmes os|e saipuabe Jaylo Auew pue ‘uadiad 9 paulpap
diysiapus 0113\ U3yMm ‘6007 40 1eak auiaseq ay3 isuiebe si uosuedwod Jeak-aal ay)

"3|1lw Jabuassed

13d pue buipieoq Jad s3s0d uj sa1el Yyimolb 1S3Mo|s 3y} Jo 3uo sey o.1d|A Aym uoseal
A3y e s1 diysiapi ul asealdul ay] “saulj @ pue D dpIypidey Mau s,0133|A] PUNOIE SUOISIASI
IS pue Awouodd [edo| buiroidwi ayy jo asnedrsq Ajpbie|—sajiw Jabuassed pue
sbuipieoq ui sapuabe Huimolh 1s315e} Y1 JO U0 Sem 0JIBIA ‘€107 PUB 7107 UsdMiag

paseq ale paiedwod sainseaw A3y ay]

- way} buowe sabesane sy}

Smoys pue s133d (€ Jo HOY0D ISNQOJ B SISN 013\ UOSEI 3UO SI ey “uleuadun si suodal
,sapuabe Jay3o jo uonisodwod dy} INg ‘IAIS JSUBI] PUNOS apnpul Jou saop siskjeue
SIyL "03N Aq pajelado 0IAISS sng Hsuel] punos papnpul suodal o1a|A ‘sieak snoinaid
uj "suodas @LN 3y} Ul papnpxa pue papnjpul uaaq sey Jeym Jead skemje jou si 1 ‘os|y

"paJedw0d sainseaw 3y} uo duewlopad IRy}

Daye Aew SIy] "SHI0MIBU SNq JIdY} 3INPNIS A3YY YdIYM punole swiaisAs |1es Juediyubis
9)esado os|e sapuabe 1aad ayy Jo Auew Inq ‘painsesw aie sainseaw duewlopad snq
Ajuo 1241 1R} BY1 BpnpuI sashAjeue 1aad 01 sabua|ieyd JayiQ 1eah auo 1ses| 1e Aq pakejap
si sishjeue ay1 0s ‘1sal4ea ay) 1e Jeak Buimo||o} ayY3 JO pUd By} [IUN 3|ge[IBAR 10U dIe Blep
|enuue @IN "sieak snoiaaid 03 suosuedwod yum ‘€0z Wwolj dJe pajudsald sainseaw ay|

(ALN 3y3 Aq pauyap se ‘snq

pides pue ‘snq Jainwwod ‘snq A3]joJ} ‘sng Jojow) sapow snq ,saduabe 3yl Ajuo apnpul
suosuedwod ay] si01edipul yhId uo *§ ) 3y ul sanuabe ysuesy sng Isabief J9y10 ayy Jo
62 01 Jjasu sasedwod 013\ “(QLN) dseqeieq uoneuodsuel] [euonen ayi woiy elep buisn
sapuabe Jaad Jo 1eyy 01 dduewlopad sy saredwod ysuel] 03N Aluno) bury 1eak Aianz

sainseaw duew.oysdd uo uosuedwod fHuabe 1934



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"diysiapu ui sso| e pabesane siaad
3yl 3Iym ‘(g »jues 13ad) €10z ul uuad gz paseanu) sbuipieoq 0.1l :abueyd Jeak-auQ

%0T %S %0 %S- %0T- %GT-
ninjouo I 6
ooy ues | 0 -
slowned  |G—_—— 00 .-
oaxnemiN - | 05 9-
ubangsnid | %6/ V-
ofeoyd | %9 v
ewely N %7€
elydiepe|iyd | %S -
funod abueio [ %12
uoisog [l %S'T-
puepiod |l %v'T-
sejled |l %Z1-
abelany [ %8:0-
lanusq ] %S 0-
00s1ouRld UeS | %S 0-
obaiq ues J %t'0-
Kesiar MaN | %€E°0-
nsuell Al YI0A MAN VLN | %T°0-
saebuy S0 | %T 0-
%S0 [l ereplapne 14
%.°0 [l 2a uoiBuiysem
%80 [ll s!odesuuiy
%T'T ]l seban sed
%c'T Il 'weln
%, 7 [l unsny
%3'T [l puesAs|D
%8¢ I suel osv Auno) Bury
%0'¢ I Puepro
%7'c I snd>I0A MON V1IN
%6y | UoisnoH
%6's I *'us0ud

£102-2102 2buey) abejuadriad
sbuipieog sng

SOILSILVLS IDIAY3S

006 008 00L 009 00S 007 00€ 00c 00T O

v-v

(01 Sues 133d) €107 ut sBulpieog sNg uol|iw £°/ 1| PeY 0NN

L'VE unsny

6'LE Se|led

T8¢ depiapneT "4
C'6E W PuepPA’|D
8'0r X|usoyd

N4d BEE I
q'sy 0luoJuy ues
¥'18 AQuno) abuelip
615 [l ofaiq ues
Tes [l ubingsnid
[AL] puepeo

L'8S puejuod

169 ejuely

€09 sefap seq
189 uolsnoH
269 n|njouoH
7oL sijodeauuiy

vl
€9.
6'8L

alowneg
lanuaQ

el

usuel] 04191\ A&luno) Bury
uoisog

sng YI0A MaN VLA

0@ uoibuiysepm

Kasiar maN

09S1oURlH UeS
elydiepe|iyd

ofeaiyd

sajabuy so07

usues] Aid Y104 MaN VLN

(suolfjiw u)
€10z-sbuipieog sng



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"uebaq buijjo1 J91je puewap JSueI) paseasnul 01 puodsal 03 0ZG-YS uo pue apiypidey

ur asoy} se ydns ‘syuswisanul Ay pue uswhojdwa [BI0| Ul SISEAIDUI 0] B|gRINGLNLe

ale saseanul diysiaply siopliiod snq Jolew s,0113|A JO du0 ul uehbaq ad1AIBS [1el ybi| yur]
USUBIL PUNOS pue ‘pasopd ealy 3314 aply ay) ‘Wadiad g pasealdul aiej aseq ay| “yimoib
diysiapu axnpas pjnom Ajjewou 1eyy sioey [e1ands UdAIb ajgexiewss Ajjeadsa si apedsp
1sed sy} Jano yamolb s,0113 “diysiapu ey pey siaad ayl 3jiym ‘(€ Hues 1aad) €107 01
007 wouj aduad ¢z jo abesane Apeak e Aq paseanui sbuipieoq s,013|\ :abueyd Jeak-us)

%0T %S %0 %G~ %0T-
se|eq %8 17~
Auno) abuelo 9%0°E-
uol1sSnoH 0%/) 2-
a2y nem|InN %) 2-
pue|ana|D %I 2-
alouwifeg %0°2-
pue|yeo %2 T-
puejliod %E T~
elue|ly %2 T-
ysuell AN JIOA MON VLN %2 T-
ybingsnid %0°T-
2a uoibulysem il %9 0-
uoisogd | %1 0-
abelany [ 96T 0-
unsny | %1°0-
arepiapne ‘14 | %00
0oslouelH UesS | 9%0°0
%00 | Xiusoyd
%z'0 | erydiepeliud
%c'0 | obeolyd
Iweln
laAuag

oluoluyY ues
Aasiar maN

s9|abuy so

ninjouoH

seba/ se

l1isuel] 0J18IN AlunoD Bury
sijodeauulpn

obalq ues

€102-100Z @huey) abejuadidd jenuuy aberdny
sbuipieog sng

%<Z'8

SOILSILVLS IDIAY3S

G-V

"diysiapu 150] s19ad ay3 3jiym ‘(€ Huel Jaad) £107 03 600
wouy Juiad G| jo abesane Alieah e Aq paseasoul sbuipieoq ons|y :abueyd sesh-ani

%t %2 %0 %2- %tr- %9- %8-
alowineg %8°G-
Auno)d abuelip %S°G-

Xiuaoyd %¢C’S-
eluRlY %8'v-
puejliod

se|led

ninjouoH %L ¢~
aanemlIN %9'¢-
unsny %5°2-
ybingsnid %V'¢-
seboay\ se %€ "¢-
puepeo %cZ'¢-
sa|abuy so7] %8'T-
obeoiyd %S'T-
uolsnoH %' T-
Aasiar maN %1 T-
abelany %€ T-
00SsliouelH Ues %<cC'T-
Hsuesl A11D MI0A MaN VLN %7.°0-
1anuad B %E 0-

%20 I OQ uoibuiysem
obaig ues
pue|ana|D
elydjapeliyd

alepJapneT ‘14

sng 4J0A MaN VLN

el

oluOlUY Ues

1isueld] ondN AlunoD Buryy

sijodeauul

%¢c'€ uojlsod

€10Z2-600Z @buey) abejuadiadd jenuuy abesany
sbuipieog sng



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"€10¢ U1 duipap e pabesane siaad ay] ‘(y Hues 193d) Inoy

13d sbuipieoq ui waniad Gz Jo

uieb 1au e ui buiynsas ‘uadiad g0

maJb sinoy apym uadiad g'z maib diysiapry :abueyd Jeak-auQ

‘(11 »jues J33d) Jnoy Jad sbuipieoq /- 7€ pey 0B (€10T

%8 %9 %t %¢ %0 %¢- %t~ %9- %8- 0L 09 05 OoF 0 0¢ 0T 0
| | ooy ues | | %L T gan

obealyd | %6 612 I
fasiar man | %L9- 9€z |
aaMeM|IN | %9°9- 79z |
alownfeg | %¢'9- 182 |
se|feq | %G'S- 78e |
niNjouoH | %Y'G- 962 I
pueaAs|D | %8t L'62 I
obaiq ues | %g'e- L'62 |
ybingsiid | %z'e- 6'6¢ |
Auno) aburlip %T'e- 662 I
afepiopne 1 | %0°¢- T0E |
Nsuel] AND YI0A MON VLW | %6'C- 808 I
elueY | %SZ- 8'0¢ |

sijodeauuiy %6'T- 60€
abelony [ | %9'T- AR |
pueod | 08T 0z |

03SsIduUelIH UeS %T'T- W4
2a uoiBulysem | 941°0- zee |
sajabuy s07| %00 Lzc
%S0 11| Jonusq gee I
%0 1| eiydiepe|iyd Sve |
%80 Iwel ove[ |
%6'0 | unsny L'y |
%T'T [ | uoisog 67 I
%b'T | puepeo 6y |
%G'T | sebap se 08y I
%G I VisuelL oo Aunod Bury T8y I
%8'€ | sng }I0A MaN VLN z8y |
%97 | uoisnoH T€S I
%S | x1uaoyd 6€9 |

£10Z-710Z abuey) abejuadiad €10¢

ANOH 3PIY3A 194 shuipieog

SOILSILVLS DIAY3S

sejled

uolSnoH
Kasiar maN
1aAusQ

0lUOIUY UBS
X1uaoyd

IWelN
pueeA|)
elURY

unsny

Aunod abuelp
2@ uoibuiysem
sijodeauup
puepeQ
y6ingsiid
obaiqg ues

sng J410A MaN V1A
alowneg

9 NeM|IN
Hsuel] ose Aluno) Bury
pue|liod
aleplspne’ ‘14
abelany
elydiepe|iyd
uoisog

sefa/ se
obeaiyn
sojabuy so7
n|njouoH
nsuelL AuD HI0A MON VLW
09sloueld ues

INOH 3DIYaA 134 shuipieog

9-v

unoy Jad sbuipieoq paseanul

SIYL "L 107 pue 010z ul sdui usamiaq
Ssawi) Janoke| paanpal 013N ‘Nsuel] jo
UpNY 3dUBWIOLRd 6007 S,A1uno) bury 01
asuodsal u| ‘os|y unoy Jad sbuipieoq snyi
pue sbuipieoq 01 Apuediubis pappe sieak
may 1sed ay3 Juswhojdwa ur ymoib ay]

'Blep €10 3y} ul Juspine

ale speduwi 3say] "9)11LS UMOIUMOP punole
aInpnJisal buipuodsauiod e pue saul| @ pue
D apiypidey ay1 apnpul asay] 7107 €|

Ul N0 pajjol SaUIRPING IAIAS 3Y1 Japun
9PEW SIUDWISIAUIDI DAISUIIXD 1SOW Y|
‘abeiane apimwaisAs syl mojaq si seale
y1oq ui inoy Jad sbuipieoq abeiane ayi
‘Seale 0M) 3say} Ul apedap ised ay} Jano
a1el pidels e 1e umoib sey diysiapu Iy
‘Aunpnpoid pue Alsuap ss9| SI 213yl a1aym
‘fluno) bury yinos pue 1sea ol parshiel
9J9M SIUBWISIAUI IIIAIDS 1SOW ‘| | 0T Ul
paidope a1am sauljapinb dIAI3S 3y} d10Jag

"IAIFS uonebniw pnpeip Aepp ueysely
pue 3JIAIS 0ZG-HS ‘Dpiypidey se yans
‘ones Inoy-1ad-sbuipieoq sy} paseanul 1eyy
9JINIBS PIpPE 0A3N "SIPUIBE Jay10 1s0W
uey Jnoy ap1yan Jad sbuipieoq ui yimolh
2I0W UIIS Sey 0.13|\ ‘sieak Juadal u| "anjea
J1ydesboab pue Ainba |epos yum buoje
'SJUILISIAUL DIAIIS 0113 1o} saniond ay}
Jo auo si Auaipnpoid pue ‘Auapnpold jo
alnseaw A3y e si unoy 3p1yan Jad sbuipieog



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"U0IIS snoindid ayl Ul pauonusW

sbuipieoq ur yimoib widl-buoj Buosis ay1 SP3|I SIYL (¥ Hues 19ad) €107 03 #007 Wol}
wauad 7| jo abesane Apesk e Aq paseasdul noy Jad sbuipieoq s,0113|A :abueyd seaf-us)

% %< %0 %¢- %t %9-
| T seleq | T we
alowlleg %2
2@ uojbuysem | %t'e-
uojsnoH | %0°Z-
aoMNEMIN | %L°T-
funo) abuelQ |1 %ET-
nsuel] AID YIOA MON VLI |- %T'T-
Kasiar maN | %0'T-
oluojuy ues | %0'T-
uoisogd |1 94z'0-
pueyeo | %T°0-
eiydiape|iyd | %00
%00 | obeisany
%00 | eepy
%S0 || puejiod
%S0 | unsny
%50 | ninjouoy
%9'0 | o9siouelq Ues
%.°0 ] sappbuy soT
%8°0 - afepiapneT 14
%0'T | sijodesuuip
%T'T Rt
%Z'T | x1usoyd
%e'T | obaiq ues
%E'T | obeaiy)
%E'T IBENE.
%Y'T I‘ Hsuel] os9N Auno) Bury
A | puejpns|D
%S'T | sefia) se
%b'E " yBingsnid

€10Z-100¢ @buey) abejuadidd jenuuy abesdny
INOH 3IY3A 134 sbuipieog

SOILSILVILS DIAY3S

LY

*S|9A3] 1B} pey s193d 3yl dym ‘(1 | jues 1aad) €107 03 6007 Wolj udiad
L"1 Jo abesane Apeak e Aq paseanur inoy sad sbuipieoq s,03\ :abueyd Jeak-ani4

%8-

%9 %Y %¢ %0 %cC- %t %9-
| | alownfeg | , %
se|eq | %G €-
Kasiar maN | %'z
BANEM|IN |, %2z
unsny | %6'T-
UuoISnoH | %8'T-
NINJOUOH |, %2 T-
RIURNY | 966°0-
00SIoURI4 URS [ 949°0-
Auno) abuelo [ %90
usuell A2 3I0A MaN VLN |7 o%p°0-
puejlod | %z 0-
xjusoud | 910
2Qa uoibuiysem | w10
%g'0[| abelony
%Eg'0 || aepiapneT
%90 || oluojuy ues
%2°0 | seebuy so7
%80 | sijodeauuin
%0'T | JanusQ
%WI'T I‘ usuel] ond A&lunod Bury
%b'T ' ewydiepe|iyd
%b'T puepRO
%S'T | oBaiq ues
%8'T | sefap seT
%6'T - oBeaiy)
%I  ubingsnid
%E'T sng YI0A MaN VLN
%0°€ weipy
%C'E - uoisog
%C'S | puefeAR|)

€102-600¢ @buey) ahejuadiad jenuuy abesany

INOH 3PIYaA 134 sbuipieog



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

*sdu) pajuaLo-1aInwwod Jabuo| 03 P3| YaIym AWouodd 3yl ul punogal e pue ‘eale
UMOIUMOP 311B3S 3} UlyuM sdi} HOYs JO Jaquinu 3y} panpal YRIYM ‘ealy 334 apiy

3y} JO 3INSOP 3y :S10108} OM] JO uondUNy B A1l sem yibua| duy ul yimodh ay] “aseanul
1eak-01-1eaf abie| ay3 01 paj siy3 ‘yibus| duy sbesane ui aseanul uedyubis e yum pajdno)
uadiad g0 Inoge Aq ‘€10z Ul Apybils |13} sajiw APIYIA S,09| “(¥ Huel 12ad) €107 0}
7107 wouy wdiad g 9 paseanul sjiw 3PIyaA Jad sajiw Jabuassed s,019|\ :abueyd Jeak-aug

%02 %GT %0T %S %0 %S~ %0T-  %ST- 0c ST 0T S 0
| | ~ ninjouoH | | | 960°0T- | | 6 | seieq
uolsog %t /- L'l Xiuaoyd
Januaqg %2Z°9- ' 2@ uolbuiysem
Aunod abuelo %0°9- g8 ybingsnid
sijodeauul 9%6°G- 98 AQuno) abuelip
oluoljuy ues %8°G- L'8 oluojuy ueg
alowneq %/.L'S- 8'8 S Nem|IN
se|led %SG~ 6'8 elue|y
slepispneT 14 7’6 puepeo
obaiqg ues %0°¢- €6 laausg
puelaas|d %0'€E- €6 uoISnoH
sng 3I0A MaN VLN %6°2- €6 unsny
eiydiepe|iyd %9°2- v'6 obeiqg ues
ybingsnid %SG'2- L'6 sijodeauuin
1suel] A1D JIOA MON V1IN 08" T- 00T pueeAs|D
06eaiyD Bl %S T- z01 sng 3I0A MaN VLN
pueuiod J %90- 20T puejuod
abelany [] %S 0- €01 uoysog
Iweln | %z 0- 8°0T | | abelany
sa|abuy so1 | 9T 0- Kesiar maN
%10 ] oosioueld ues afepJapne 14
%S0 seboA se usuel] oadN Aluno) Bury
elue|lY elydiape|iyd
D@ uoibuiysepn ofeaiyn
unsny alowneg
Aaslar MaN Iweln
puepeo sefap seq
lisuel] o418 AlunoD Buryy usueld] A1D YI0A MAN VLN
uolsnoH 29T 09S1oURIH UeS
%E'TT Xjusoyd S9T sa|abuy so7
%b'ST aaxnem|IN LT ninjouoH
€10Z-710 dbuey) abejuariagd €10¢
IIIAl SPPIYDA 19 SI|IIA 12budssed JIIN SPIYIA 194 SIIIA 19hudssed

SOILSILVLS IDIAY3S

8-V

(01 jues J9ad) 3j1w 3j1yan Jad sajiw Jabuassed /7| | pey 0NN (€107



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

%9

"Juadiad ¢ Jo abeiane 1aad ay3 ueyl 1anaq | e ‘(L]
Djues 19ad) Juadiad 8| Jo d3eJ |enuue ue 1e PAsealnul djiw PIYIA
19d sajiw Jabuassed s,013|A ‘sieah | J9nQ :9bueyd Jeak-usl

%P

%c¢ %0

%c¢- %b-

%T'S

se|led
2@ uoibuiysem
Auno) abuelo
ejue)ly
uo1snoH

%T0

%T0

%8°¢C-
%C'T-
%T'T-
%¥'0-
%€"0-
uoisog
Xiuaoyd
alownfeq
elydiapeliyd
obeaiy)n
oluojUY Ues
Kaslar maN
aNem|IlN
abelany
puepeo
aleplapne] ‘14
obaiqg ues
puelod
sefop se
usues] oy Aiuno) Bury
sijodeauup
nsuel] KD }I0A M8N VLN
09Sl19UR.I4 UeS
ybingsind
sajabuy S0
nnjouoH
JEVIET]
unsny
pue|aAs|D
IWeln

€10Z-100Z @buey) abejuadidd jenuuy abesdny
91Nl PIYDA 13d S3|IIN 19huasseq

SOILSILVLS JDIAY3S

%cCT

%0T

%8

%9

%Y % %0

%cC-  %Vv-  %9-

unsny
se|feq
Nn|NjOUOH
uol}sSnoH
alowlleg
eluB|lY

Auno) abuelip

X1uaoyd
%E'0

HW\o@.m.
%E'¢C-
%S'T-
%T'T-
%80~
%80~
%50~
%10~
ybingsnid
0@ uoibuiysem
usuelL ANO HI0A MBN VLW
sijodeauulp
seplapneT ‘14
usuel] olvN Aiuno) Bury
eiydiape|iyd
Keslor MaN
obaiq ues
pueliod
abelany
09S19URIH UeS
EENTEII
0lUOJUY UeS
lanuaq
sng %I0A MaN V1N
obeaiyd
sa|abuy so7
IWreIN
sefa) se
uolsog
puepreo
pueaA’|D

€102-600Z @buey) abejuadidd jenuuy abesdny

31N PIY3A 13d SIIN 19huassed

6-V

"S3pU Snq OB
buo| swos padejdas Ajgeqoud |ies J9Inwwod
13punog uo diysiapy paseanul ‘uoiuppe uj

"S9IN0J JIINWWOI 3duelSIp-1ahuo| ueyy Jayel
sainoJ Aep-||e uo 3IAIS SNJ0} 0} pPapusdl
sioplu0d apiypidey pue jies bl yury punose
IAIDS 01BN JO SaINIINIISAI pue ‘sduy Jaylo
ueyy Jabuo| aq 01 pual YPIYM ‘sdil NWWOd
ur dip e pasned uoIssadal Ay}l :Suoseal ujew
0M} 10} Y1bua| duy Jabuassed ul saseannap
mes siedf Joud *(£ | Hues 19ad) wduad 77|,
JO 31el |enuue abeIaAR U JB pasealdul ofel
SIY} "€102-600 e bupjoo "ajiw dpiyan sad
sa|iw Jabuassed buije} jo puaiy Jeak-any

ay1 ways padjay €107 03 7107 wolj yimoih
diysiapu |enueisqgns ay] :abueyd Jeak-ani



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"€10¢ bunnp 51502 [013U0D 0}

fupge s,0n9 Aq Ajuewnd usaup eaf snoinaid syy woly yimoihb
ul buimoys e smoys abueyd 1eak-03-1eak ay] *(9| jues 193d) siaad
sy buowe 3|ppiw 3y} Jeau 1 nd YaIym qudiad 7 g paseanul inoy
19d 1502 bunesado s,0113|A ‘€107 03 7107 Wo.4 :abueyd Jeak-suQ

%0T %G %0 %G- %0T- %GT-
| ~alounpeg | , =
aAnem|IN %ge-
oBealyd %0°¢-
ybingsnid %8'C-
fasiar maN %G'Z-
Xlusoyd % -
se|feg %0
puepeo [l %2 T
unsny |l %Z'1-
Iweny il %80
puens|y I %0
0a uoiBuiysem [ %t 0-
abeiany

alepiapneT 4

09SI9URIH UBS

usuel] ohap Auno) Bury
elydape|iyd

funo) abuelo

sajabuy so7

sijodeauuliy

ofiaiq ues

puejlod

uoisog

18AUBQ

iUy

U0ISNoH

NnNjoOUoH

0IUOJUY UeS

sefiap se

nsuesL A1 YI0A MoN V1IN
sng 3I0A MaN VLN

€102-210Z 3buey) abejuadiag
INOH dI1Y3A 134 350D bunesado

SOILSILVLS TVIDONVNH

(£ Dued
193d) €107 Ul 0€'6E1$ sem unoy Jad 150> Bunesado s,019|A €107
002$ 0ST$ 00T$ 05$ 0%
06'98% oluoIUY UeS
T.'18% ofaiq ues
75'€6$ aeplapneT 14
62'86% sefiaj se
10'66% Xluaoyd
88'66$ a9 Nem|IN
€8'201$ unsny
85°/0T$ 19AUaQ
€L'60T$ elUR|Y
98'60T$ se|leq
80¢TT$ U0ISNOH
T19°€TT$ fjuno) abuelo
TTYTT$ IWeIN
Gy'STTS sijodeauulpy
GL0ZTS pue[eA’|)
8T'¢CT$ ofealyn
0CECTS | | abelany
98'¢ZT$ fasiar maN
92 vCT$ 2@ uoibuiysem
ve'LTT$ n|njouoH
18°12T$ sajpbuy s07
18'8¢T$ alownfeg
07'9eT$ puefiod
8T'6ETS elydjepejiyd
0E'6ETS usuel] 013\ Alunod Bury
LLEVT$ sng 3J0A MaN VLN
£5°0GT$ u01sog
GT'/GT$ 09S1oURIH UeS
LG'/GTS ybingsnid
88'79T$ pue|yeo
vL'T8 usues] A1) YIOA MAN VLN

€10C
INOH dP1Y3A 134 350D bunesado

0L-v

"PaPa3U SINOY 3IIAIDS JO JdqUINU Y}
Bupnpas ‘2103 3j1eas Asng 3yl Ul AIAIIS JO
fyjenb pue uonessdo juspiys suoddns osje

Apioey siy3 's1s0d |e103 S,0119\ 01 buippe
3[IYM ‘[duuny 1sued] 3113 UMOIUMO(
3y} jo uonesado pue dueudUleW

3y} SI ‘0113|Al 01 anbiun ‘1503 Jaylouy

*3|11e3S 4O S||Iy daa1s ay3 buiquip 1oy pauns
-|19m aJe pue ‘Apainb aiow a1eiado ‘uonnijod
dzjwjuiw A3y} 19AIMOH Sasnq Jojow

uey 91elado 03 anisuadxa aow ale YIym
‘sasnq £3)1043 91esado 03 s19ad unoy Ajuo jo
auo s1 03|\ "spouad yead buunp puewsap
ybiy ajpuey pue siabuassed aiow Auied 0}
Ajige ayy yans ‘skem Jay1o ul SADUANIYD
bunesado apinoid sasng parejmiuy “sasnq
19]jews uey} a1esado 0} anisuadxs alow

ale YdIym ‘sasnq pajejndiye abie| uo
adueljal Areay e a1 Inoy 3p1yaa Jad
51502 buiiesado s,0n3|A ‘Ajpuedijiubis s150d
dduINjpuI ued dnaxew 133J4 Inoy Jad sajiw
abeiane pue S3IYIA 193]} JO XIW pue ‘zIs
‘adAy sy apnpui siope} buiinguuod JayiQ

"sapuabe Aunod Jayio Aq papinoid osje si
uoddns ‘quawuianob asodind esauab ‘abie
e Jo ped S| 01|\ Isnedag ‘(19 'SIUMD
Jsuely ‘sapu-pue-yied ‘sia)ays) sam|de}
19buassed pue saseq Jo dueulUlRW pue
‘(bujuueid pue 136pnq ‘bunzunodde ‘|joiked
'S32IN0S3I UBWINY) SAJIAIDS dANLIISIUIWP.
pue juawabeuew ‘Aundas pue Ayjes ‘Abojou
-423} uoiewsoyul buipnpul suonduny poddns
|B211LID 1O} 3B S}S0) [eUONIPPY "dUeINSUl
pue ‘(A1pu13)3) Jamod Jo [an} ‘dueusiuiew
3DIYaA ‘SISALIP SN 10} S)JaUdQ pue sabem
Buipnppui ‘peo. ayy uo sasnq bumnd jo $150d
PRIIP BY1 WOl SdW0d (udiad o7 Inoge)
1502 |B10} 3Y} JO 1SO|A Inoy 3IyaA Jad 1501
bunesado snq 03 ANQLIUOI SI01B} [RIDASS



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

‘abesane 13ad ay3 01 [enba si ydaym ‘(9| ues 19ad) udiad
'€ J0 Inoy Jad 1500 ul ymoih abejusdiad |enuue sbesane ue pey ond :=bueyd Jeak-usl

%8 %9 %Y %¢ %0
%L0

ofaiqg ues

o NeM|IN
sijodeauupy
£asiar maN

2q uoiBurysem
obealy
sajabuy S07
Se|[ed
afeplapne 4
funo) abuelo
pueaA’|)
alowneg
IwelN

usuei] one Auno) Bury
abeiany

unsny
nNjouoH
0IUOIUY UeS
eIUB|IY
09SlouelH UeS
elydjope|iyd
JEVIET]
X1uaoyd
uolsog
pue;yeo
puejod
uolIsnoH

sefap se
1suel] A1) YI0A MaN V1IN
ybingsiid

%0°L

€10Z-00¢ @buey) ahejuadiadd jenuuy abesdny
INOH 3]IY3A 134 3s0) Hunesadg

SOILSILVLS TVIDONVNH

L-V

‘saafojdwa ona|y funo) bury soy azaauy abem | | gz e papnpul

%9 %S %y % % %l %0

%T- %~ %E-

| Eoc,_:_mm_

29y NeM|II
T

Aaslar MaN
%T'T
%9'T
%9'T
%L'T
%0°C
%0°¢
%0°¢
%9°C

%LC

%L'C

Wil ]

%8'¢C

%T'€

%T'E

%E'€

%E'E

%9°¢

%L'E

%6'€

%6'C

%T'Y

%'y

%9’

%6y
%G'S
%9'S
%6°G

%9'T-
%L0-

%S0~

%0

se|fed
09SIoURIH UeS
unsny

2Q uoBurysem
UoISNoH
alepJapneT ‘14
sijodeauuIp
Auno) abueip
obealyd

sefia) seq
abeiany
lanua(

uoisog
so[abuy so7
Hsuel] oldN Alunod Bury
pue|aAs|)
elydjape|iyd
puepeo

Sng 3I0A MaN VLN
Xluaoyd
n|njouoH

obaiq ues
puelod
0lUOJUY UeS
usues] AuD HI0A MN VLN
ybingsnid
ejue|y

€102-600¢ @buey) ahejuadiad jenuuy abesdny
INOH 3]P1YaA 134 3s0) hunesadg

pouad siy} buunp juswuieuod 1507 “abesane 19ad ay3 anoge uadiad 9°Q ‘(€] Hjuel J9ad)
s1eaf aly Jan0 uIRd €€ Jo yimolb |enuue abesane ue pey on3|\ :abueyd Jeak-an4



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

unoy Jad 1500 ueyy asow paseanul jiw Jad 1503 os ‘uadiad £'0 Ajp1ewixoidde Aq paseanul
sinoy 31y 3|iym juadiad g° AR1ewixoidde Ag paseasnap ssjiw 01BN ‘(71 Hjues Jaad)
€107 U1 uiad g€ paseanul ajiw 3PIyaA Jad 1501 buiesado s,0i3|A :abueyd 1eak suQ

%0T %S %0 %S~ %0T- %ST- %0¢- %S¢
%T'6T-

w;oe_u_mm
RN
obeaIyd
JEVIET!
puepeo
ybingsnid
afepJapne 4
Iwely
%¢'0

%E0

%S0

%8¢
%y
%T'¢C-
%6'T-
%9°T-
%S0-
%S0-
unsny
elydiape|iyd
2q uoiBuiysem
Se|leq
abelany
pueRA3|)
X1uaoyd
ofaiqg ues
funo) abuelo
usuel] osoy fiunod Bury
09Sl19UR.I UeS
sijodeauuly
Sng YI0A MoN VLN
puejiod
elURY
fasiar maN
U0ISNoH
sojabuy s07
%cC'S uoisogd
%9'S olUOJUY UeS

%9 sefap se

%69 ninjouoH
%L, nsues] A HI0A MaN VLN

€102-2102 3buey) abejuadiagd
31Nl PIY3A 134 350) hunesado

SOILSILVLS TVIONVNH

‘(8 Muet 13ad) yz7L 1§ sem aiw dpIyan Jad 3503 bunesado s,018|\ (€107
GT$ 01$ G 0%

SRR
87°€T$
0v'eT$

SLYT$
ev'aTs

129% alepiapne 14

v2'9$ oluojuy ues
ST'.$ uojsnoH
9%'L$ X|usoyd
92'/$ JEYNIET
0g'L$ ofaiq ues
6..$ a9 neMm|iN
08'L$ unsny
6g'/$ sefap se
G6'L$ se|fed
9¢'8$ funo) abuelQ
£6'8% ejuepy
95'8$ fosJar maN
64'8% alowled
98'8% Iweln
96'8$ sijodeauuliy
00'6$ ninjouoH
ANV pueeAs|D
ovoT$[__ | abessay
95°0T$ sojafuy so]
29'0T$ puejliod
7O'TT$ ybingsnid

2Q uoibuiysem

usuel] onap Aiuno) Bury
ofealyd

elydjepe|iyd

puepreo

uoisog

sng }I0A MoN V1N
03S1ouel4 UeS

nsuel] KD Y104 MON VLN

AN
(AN

€l0¢
3NN 2PIY3A 434 350D Bunesado



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"(uadiad 7'p) abesane 1aad ay3 ueyy sayeaib Apybis asnl st yoiym ‘(g1 Huel
193d) Jud213d i sem 3jiw Jad 1503 ul yimoib [enuue abesane s,013|\ Pbueyd seah-us)

ElL-v

"upne duewsopad s,Auno) syi Jo uonepUIWIWOIRI B 0} Isuodsas ul padnpal
Sem awi} A19A0J3) pue pauleu0d 310w 3IdM 51500 ‘deds Jeak-anl siy1 buung (€| Huel
193d) s1eak anly Jano IRd G ¢ sem ymolb [enuue abesane s,013|A :abueyd Jeak-ani4

%8 %9 %P %2 %0 %8 %9 %P %e %0 %e- %t~

| | | Qoo.,ﬁ | obaiq ues | | | m:oE:_mm_ | , %9°'Z- ,
aJownred iweiN [l %S0
SN NEM|IN %00 | @anemiN
alepJiapnen ‘i %80 alepJiapne ‘14
obealyd %8'T sebap se
sljodeauulp %6'T unsny
D@ uoibuiysepn %6'T Kaslar maN
Koslar maN %0°C sljodeauulp
Xiusoyd %0°¢ uoj}snoH
Iweln %¥'C se|led
£unon abueio %8¢ 2Q uoibuiysem
unsny %6°¢ sng %I0A MN VLA
mw_wmc< S0 %0°€ A&uno) abuelo
se|req %cel ] abelany
abeiany %c'e obeaiyd

%€ 00S19URIH UBS
OUINIY HES %b'e eiydjape|iyd
ninIouoH O\Mv.m hm.;cmo .
H:Mﬁ o fuaned Bu O\me.m w__mc%%ao:m_\,_ Aunod Bury
0 H
eiydiope|ud it :_:_o::o:
PUEPEQ %C'v puepreo
UoISNOH %cC'Y obaiq ues
PUEISASID %9t salabuy so7
Janusq %9t uoisog
PUelIod %0°S puegAs|d
uoisog %T'S puejiiod
09S19URIH UBS %T'S 0IUOIUY UeS
sebap se %g'S JsUeIL YD YIOA MON VLIN
%T'9 usuel] AN YIOA MaN VLN %9 ejue|y
%0'L ubingsnid %T'L ybingsiid

€10Z-100Z @buey) abejuadidd jenuuy abesdny
31Nl ®]P1YdA 134 350D hunesadg

€102-600¢ @buey) abejuadiadd jenuuy abesdny
91Nl ]P1YdA 134 350) bunesado

SOILSILVLS TVIDONVNH



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI vl-v

(g Hues 13d) si9ad sy jo Auew
Mo[3q 3.l yimoih 1500 sy buines| pue uadiad z:o Ajuo Aq aseasnul o1 ones ayy buisned

'€10Z 0} 710 Wwouj Saiel sejiwis 1 malb sbuipieoq pue 350 bunesadQ :abueyd seafk-sug ‘(£ uer Jaad) 97'p$ sem buipieoq sad 3503 bunelado s,013N (€107

%02 %GT %0T %G %0 %G- %0T- 8% 9% v$ 4 0$
| | | Xiusoyd O %e - | | TS sefap se
alowneg %9°G- W' 09s1ouRl4 UBS
puepeQo %9°2- G5'c$ obeaiyn
unsny [0 %Te- 978 _ ninjouoH
Iweln %G T- 99'2$ so|abuy so7
2Q uolBuiysem | %E0- LTS  [epiapne i
%20 | NsueuL os8N Alunod Buiy 18'C$ obaiq ues
%'0 1| uybingsiid 60'€$ | oluojuy ues
%S0 [| uoisnoH 0T'es | oinemiiy
%S'Z | elydiepe|iud 6TES | elydape|iyd
%b'S | Sng I0A MON VLW 9e'e$ ~ uoisog
%S'E a9y NeM|IN es | usuel] A YI0A MaN VLI
%nS'€[ | abeleny vr'es | unsny
%9°€ sajebuy so7 16°€$ | Xlusoyd
%9°€ uolsog 69°€$ | eluepy
%8S 00SslouRIH Ues GLes | sijodeauulp
%8'€ se|feq 9L°e$ | abelany
%Z'v obeoiyd 08°c$ | Auno) abuelo
%EV lanuag 98°cs Iweln
%SV | Kaslar maN 08 _ alowneg
%9t puejans|d 90'v$ | PuejpAs|D
%T'S pue|liod 80'7'$ puejuod
%E'S | seBap seT 0T'7$ | JaAuaQ
%G'S " sijodeauuipy AR | 0@ uoiBuiysem
%L°S aleplapne’ ‘14 9z'v$ I msued] oa8y Ayunod Bury
%t'9 _ Aunoo abuelio 05 7% | SNg }I0A MaN VLI
%G eluelY 60'S$ ybingsnid
%9°/ | oBaiq ues eT'ss | uoisnoH
%2°0T | nsuesl A11D YIOA MEN VLN GZ'S$ WESEWEN
%.L'2T | ninjouoH ve's$ | pueppeo
%6'7T | oluojuy ues 95°9% | selreq
€10Z-710 dbuey) abejuariagd €102

buipaeog 194 1s0) bunesado buipieog 134 3s0) bunesado

SOILSILVLS TVIONVNH



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI G-V

‘buipseoq Jad 1501 S,0419\ Ul Yyimolb Jud3I S19SHO

‘u4ad g°¢ jo abeiane 3yl mojaq abueyp siy| *(1913q Y3 'Weyd syl umop J3yuny 3yl ‘gl juel J3ad) Juadiad | g 'sieak any
Apuesipubis pue ‘(g Hues 1a3d) sivad sy 03 pasedwod moj sutewsa. sieak | 1sed ayy 1310 yimoib [enuue abesane ul s19ad si Jo 1sow ueyl J91aq bulop 0113|A Ul paynsal onel
1910 Judd13d €77 Jo buipieoq 4ad 1503 ul ymoub enuue abesane s,033|A :abueyd 1eak-ua) buipseoq Jad 1503 bunesado s,03|A Ul yimoib Jo buiusnej} uadas ay] :abueyd teah-anl
%0T %8 %9 %Y %Z %0 %2 %0T %S %0 %G
| | | ~ obaiq ues | %9°0- | | IWeIn | %vE-
%60 | sijodeauuly pueaAs|D A %/ T~
%2’ T obeoiyd uoisog | %e'o-
%T'Z H puejans|d %80 || obediyd
%E'C sajabuy so %6°0 || sebaA seq
%€z I V'suelL o Aiunod Buiy %2C'T | sljodesuuly
%92 | aepiepne ‘14 %9°T | SN >I0A MON VI
%92 | wein %9°'T | eanemiIn
%Z'E | Januaq %.L'T | efepiepneT 14
. r %.L'T JaAuaq
%€E°E Xiuaoyd i
%E'E | Aesiar meN h\mmmﬁl‘ H“_wm_&m“wﬂ_%_\w_m@c:oo by
0, . (] H :
\ov.m | unsny %T'2 " eiydjspe|iyd
e | ubInasiid %Z'Z " oosiouelg ues
%S’ | ninjouoH Qom.m " puepe
%9°€ o nNem|IN oo. P _M (@]
%8°E | oosiouel4 UeS %ov'C | soebuy so7
() . | ! %52 Aaslar maN
ocsm.w e[ 1 omm__m>< %92 [ | obeiony
éa. 14 | sebaA seq %92 | oBaiq ues
ﬁxvm.ﬁ | ewepy %Z'E " Alunon abuelo
%E v | puejuod %G5S - ybingsnid
%S’V | elydippeliud %S'e | unsny
%8’ | 0Q uoibuiysem %8'E | uoisnoH
%8t | A&iuno) abuelo %01 H X1Ua0yd
%6’ | buepeo %EV Ooluoluy ues
%6 | uoisog %L | selreq
%E'S | oluoluy ues %l'Y H pue|liod
%cC'9 | eJouwnreg %G'G NniNjouoH
%69 | MsuelL AID HIOA MON VLN %/°S | ssowneg
%0’ L | uolisnoH %09 Hu_mcm\_._. AN 10 MON VLN
%18 _ Seled %389 | 'luepv
€102-100¢ @huey) abejuadidd jenuuy abeldny €102-600Z @huey) abejuadidd jenuuy aberdny
buipieog 13 3s0) HunesadQ buipieog 134 150D hunesado

SOILSIIVLS TVIDONVNH



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

"so|iw Jabuassed pue yibua| duy ui yimoib Aq 13syo ueyl aiow buiaq

51502 bunesado jo uoipuny e sem doip 3y -3)iw Jabuassed Jad 1503 ul ymoib 0ied
9°Z J0 abesane 13ad e 03 sasedwod siy] *(Gz Hjues Jaad) €107 03 107 woij Judiad
L€ Aq ‘Apuedijiubis |94 aj1w Jabuassed Jad 1502 bunesado s,013 :abueyd 1eak-auQ

%S¢ %0¢ %ST %0T %8S %0

%S~ %0T-
 oaynemin , ,

%ST- %0c¢-
%/L'ST-

alowleg % VT-

Xiuaoyd

pueeo %9°L-

UOISNOH

usueil 0ndN Aluno) Bury %S

unsny il %.°T-

obealyd | %0'1-

2a uoibuiysem i %/ 0-

IWelN | %z 0-

Aoslar MaN | %1 0-
ybingsiid
abeliany
aepJspneT ‘14
elydiape|iyd
09s1ouURIH Ues
eluely
laAuaQg
puejiiod
sajabuy so7
pueeA3|D
sefap se
obalq ues
se[led

sng 410A MaN VLN
usuei] AND HI0OA MBN V1IN
Auno) abueip
sijodeauuin

0lUOIUY Ues

uoisog

%/.'8T n|njouoH

€10Z-210 3buey) abejuariad
91N 19bhuassed 134 150 bunesadg

SOILSILVLS TVIONVNI

‘abesane Jaad ay1 noge isn[

‘(1 »yues 1sad) €107 Ul 96°0% Pa|e10l 3jiw Jabuassed 1ad 1501 bunesado s,018A €107
GL'T$ 09°T$ GC'T$ 00T$ GL0$ 050 S¢'0$ 000%

eV
Sr'1$
AR
AR
19'T$

N|NjouoH
aleplapneT 14

sefiap se

sajebuy so7

[wel

alownreg

oluoUY Ues

U0JSNoH

obaiq ues
NENEINIEIN

JENVIET|

unsny

9 NeM|IN
sijodeauuly

Xiuaoyd

eIUERY

usuell o Aunod Bury
Auno) abueio

abeiany

puBRA3[D
pue|iiod

obeaiyn

elydjope|iyd

00s10URI UeS

ybingsiid

2@ uoiburysem

uojsog

puepeQ

sng %I0A MaN VLN
NsuesL AN 3104 MaN VLN
se|le@

€10¢
91Nl 13budssed 134 150D bunesadg



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI

‘abesane ayy ueys ssa| Ajpybijs pue (91 uel 4aad) udiad G’z sem
sieah | 490 3w Jabuassed 4ad 1503 ul ymolh enuue sbeisane s,013|\ :abueyd Jeak-ua|

%8 %9 %v %<C %0 %¢-
L L L L _Em__\/_ | gm,.nﬂl
obaIq ues | %T0-

%9°0 unsny

%60 ajeplapne ‘14
%T'T sljodeauulp
%C'T pueaAs|d
%E'T s NeM|IN
%1 sa|abuy so7
%S'T n|njouoH
%02 alowlnegq
%22 laAuaQ
%t'C ofealyd
%2 Kosiar maN

%S usuel] onsN Aiuno) Bury

%e'c[ | abeseay
%C'¢ 09SIoUeIH UBS

%V’ oluoluy ues
%G’ puejlod
%9°€ puepeo
%9°€ Xlusoyd
%8¢ sefia) se
%0’ usuel] AiQ YI0A MaN VLN
%b'y elydiepe|iyd
%SV ybingsnid

%SV
%T'S

2Q uoibulysem
fQuno) abueip

%T'S elueny

%¢C'S uoisnoH

%€'S uoisog
%L se|led

€102-100¢ @huey) abejuadidd jenuuy aberdny
IIIA 19hudssed 194 3s0) buneisado

SOILSIIVLS TVIDONVNH

L1-Y

"€10¢ Ul uoljjiw €75 19A0 0} 600¢ U! UOl||iw 96 INOQe

woJ} ymolh buimoys sajiw Jabuassed yum ‘€10z ul pasesd a1am yibus| duy sbesane
pue sajiw Jabuassed ui suoipINpPal snoindld “(7| Hues 193d) sisad sy 1sbuowe yped ay3
JO 3|ppiw 3y} Jeau ) bumnd ‘sieak aal 1an0 wdIad 7' 01 ymolb [enuue abelane sy
pasamo| 3j1w Jabuassed Jad 1501 Buiesado ui uoidNPal B Y] :abueyd sesh-aniy

%8 %9 %W %2 %0 %Z- %t %9~
| | | puBRReID | , B G
Iwely %E'G-
sefia)\ se
29 MeM|IN
alownred %8'T-
pue|yeo %' T-
uojsog %6°0-
sng YI0A MeN VLN Il %S 0-
ofeaiyd |l %v0-
a[epiapneT 14 i %z0-
19AuaQ
fesiar maN
sajebuy s07
09S19URI4 UeS
sijodeauulpy
abelany
elydjapeiyd
2Q uoiBuiysem
0IUOIUY UeS
usuel] oy Aiuno) Bury
obaiq ues
U0ISNOH
puefuod
funo) abuelp
Xluaoyd
se|led
HsuelL D YI0A MaN VLN

unsny
nnjouoH
ybingsnid
BlUR|lY

%89
%c'L

€102-600Z @huey) abejuadidd jenuuy aberdny
JIIN 19hudssed 194 3s0) buneirado



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI 8l-V

"600Z 92uls Jeak A1ana ssedins 01 panuiuod sey
0JIBIN YaIym ‘adad gz si a1el A1anodal xogale) 1abiel S,013\ ‘(71 »juel J9a3d) Juaduad
L"6¢ Sem (3502 bunesado snq Aq papialp anuanal aiey snq) A1an0d31 X0qale} S,013\ €102

‘(91 »ued 133d) €10z ut syuiod abejuadiad
10 3s9pow e Aq maib a1es A19n0331 x0qaiey 5,013\ ‘|enba Ajybnos buiaq sasuadxa
bunesado pue diysiapu uj saseanul pue ‘aseasnul iej ou Yupn :bueyd seshk-auQ

% %< %0 %cC- %t %09- %8- %09 %0% %0¢ %0
| " Januaq | , , T | | %S VT | unsny
sefap seT %62 %6 7T se|led
sajabuy so7 z- %9°9T oluoluy ues
sijodeauulp - %6°LT uolsnoH
Aesiar maN %E'T- %6°6T puejeQ
aeplapne] 4 %Z'T- %T'1Z JEVNIETg]
obaiq ues %e T %S'E€C Xluaoyd
puegAs|d %Z'T- 9%0°'G2 AQuno) abuelo
elydiape|iud %6°0- %T'Se 2@ uo1buiysem
usues] A1D YI0A MaN VLN %9°0- %¢E'GC alouwineg
ninjouoH [l %S0- %S uolsog
oluoY UesS |l %t 0- %9°'G2 puejaAs|d
UOISNOH ] %2 0 %7°92 puejliod
abelany | %00 0%Ee°/2 s9|abuy so7
%T0] ewepy %8°'/2 eluely
%T0 lisuel] OJ19N \Sc:ou @c_v_ %71°8¢ _ _ mm.m‘_m><
%20 I anemiN %9°'8¢ el
%<0 Xiuaoyd %162 lisuel] OJIv|N \QCDOO @C_v_
unsny %T 62 ybingsnid
puepeo %262 eiydiape|iyd

fQuno) abueip %662 sijodeauuln
2@ uolbuiysem %T1°0€ ninjouoH
sng HI10A MaN V1N %' 1€ aanem|N

1welp %L'2E alepJepneT ‘14
se|red %cC've usuell A1D YI0A MEN V1IN
obeaiyn %1¥°SE sng YI0A MaN V1IN
ybingsnid %2 9€ 090s|ouRIH UeS
puejiiod %¥'9E obsiq ues

%G'¢C 09siouel Ues %T'6€ obeoyn

%L'T alownreg %82y Aosiar maN

%' uoisog %Z'0S seban seT
€1L02-C10T dudidyia €10¢

K13n029Y xo0qd1e4

SOILSIIVIS TVIDONVYNH

A13n033Y xoqae4



SIYNSYIIN IDNVINHO4HId NO NOSIHVdINOD ADNIDYV H3I3d LISNVYL OHLIN ALNNOD DNDI 6l-V

"pouad awi} Siy} Jo s1eak may 1511y dy3 buunp anuanal

'S3SeaIdU| dley pue saseanul diysiapu Aq usaLp sem siy| ‘(i uel 19ad) sieak alow ul ybnoiq ey saseasnu aiey 03 Ajuewrd anp S| aseanul siyp (1| ues 1aad) sieak
01 Jano syuiod abejuadiad §'g Jo |10} e Aq paseasnul A19n0da1 xoqaie] :abueyd Jeak-us) aAl} Jano swiod abeuadiad 7€ Jo [e101 e Aq paseasdul A1an0dai xogaleq :abueyd Jeak-anl4

%ST %07 %S %0 %S~ %0T- %GT %0T %G %0 %G- %0T-
alowinegd %/'8- , , | obalq ues |
usuesl AND 3I0A MAN VLN %6°L- lanusQ

elydiape|iyd %L .- 01UOJUY UBS

%9°9-

%G€-

uoIsnoH elydiape|iyd %L T-
elue)lY %/ 'T- usuesL AlD YIOA MON VLN %L'T-
0IUOIUY Ues | %z 0- sajabuy so1 %Y'T-
JaAuaqd | %2°0- stjodeauuly %Z'T-
%00 | @8nemiin HOISNOH | %50~
%T'0| puepreo %e0 ]l puelpns|d
funoo abuelo %80 | X!usoyd
sajabuy so elowhied
Kasiar maN mw:m_eq
ninjouoH m BloNY 5
se|led 1uno) abuelio
abelany Selled
XIU0 PUEPIEO
lusoyd
ybingsnid
uoisog
Bap seq usny
SEDsA pue|iod
1Bl NsueIL 0419 Aunod Buryy
ybingsnid 2@ uoibuiysem
sijodeauuin sng 3I0A MON VLN
puejliod Aaslar maN
pueeAs|D uoisog
obaiq ues ninjouoH
usuel] on8N A&iunod Bury Iweln
09S1oURIH URS afeplapneT ‘14
%S0T unisny %9°0T 09sloueld ues
%6'TT aepiepne ‘14 %9'TT sefiap se
€10Z—100¢ d2uaidjjid €107-600¢ d2ua1d4id

K13n033y Xoqaieq Kianoday Xo(qaieq

SOILSILVLS TVIONVNI






