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Implementation Steps

Although a typical step by step implementation may include the following steps:



A quick start module may look more like the following, however sometimes employers reach out in the middle of the process. These steps are not necessarily sequential:



Have executive support


Develop guidelines


Ask IT to determine the needs for technology and remote access	


Communicate with the managers and employees and send tips or training


Resolve any issues that may arise from teleworking



Gain managment commitment


Select telework coordinator


Form a steering committee


Assess costs and savings


Determine the technology component


Select participants and supervisors


Program implementation  - full or pilot


Train participants and managers


Evaluation and troubleshoot


Develop policies / agreement
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