
 

 
Transit Advisory Commission 

 

Agenda subject to change 

ANNUAL RETREAT  
January 26, 2019 

King Street Center, 8th Floor Conference Center 

201 South Jackson St., Seattle 
11 a.m. to 3 p.m. 

 
11 a.m.  Introductions, welcome 
 
11:05 a.m.  Opening community-building activity  
 
11:30 a.m.  General Manager Rob Gannon   
 
12:00-12:10  Break 
 
12:10-12:15  Explanation of format for briefings  
 
12:15 p.m.   Town hall style briefings:  

• Income-based fares / Fares program overview  
• Fare Enforcement  
• RapidRide expansion  
• Operational Capacity Growth  
• Accessible services 2019 preview 

 
1:30-1:40  Break 
 
1:40 p.m.  Determine work plan 

• Affinity group exercise  
• Consensus  

 
2:20 p.m.   Working together  

• Working rules revision 
• Community agreements  

 
2:45 p.m.  Nominate a chair and select a chair  

• Nominate a chair and vice chair for Q1  
 
3 p.m.   Adjourn  
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