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ATTACHMENT G 2011 GENERAL FUND FINANCIAL PLAN, dated November 12, 2010

Pre-CAFR 2009

Actual 2010 Adopted 2010 Estimated 2011 COUNCIL 2012 Estimate 2013 Estimate
BEGINNING FUND BALANCE 97,226,741 57,946,706 82,429,074 57,783,555 71,805,280 81,663,728
REVENUES
Property Taxes 283,879,920 289,511,069 288,916,331 295,305,688 301,139,340 306,256,862
Debt Service (21,809,903) (22,847,444) (22,847,444) (24,579,471) (29,547,358) (30,664,638)
Sales Tax 72,622,232 75,458,000 69,394,358 70,574,083 73,023,243 77,396,111
CJ Fund Revenues 18,869,989 16,159,858 17,226,399 16,649,696 16,711,066 16,842,194
Interest Earnings 8,164,497 2,679,200 2,176,423 2,492,096 2,750,000 3,000,000
Other Revenues 174,867,538 165,305,658 154,306,688 157,546,580 150,520,157 160,430,561
Intergovernmental Receipts - Contracts 76,334,230 82,268,498 82,583,549 87,182,882 87,312,454 89,495,265
Interfund Receipts 25,982,588 24,081,035 23,986,823 27,331,980 27,677,030 28,368,955
Corrections/Supplemental Revenue 3,410,696
Reappropriation Revenue
Watch List Revenue
GF REVENUE SUBTOTAL 638,911,091 622,615,874 619,153,823 632,503,534 629,585,932 651,125,310
Inmate Welfare Fund 1,373,715 905,400 905,400 900,000 1,006,000 1,026,120
Gap Accounting Adjustments - Unrealized Gains Inv/| (881,992)
. 639402814 633403534
EXPENDITURES
Essbase Expenditures Subtotal (648,483,004) (628,235,437) (628,235,437) (620,143,636) (644,816,090) {677,056,894)
Removal of double budget of CFSA to CSD
Removal of double count of STA
Adjusted Essbase Expenditures - Subtotal (648,483,004) {628,235,437) (628,235,437) (620,143,636) (644,816,090} (677,056,894)
Operating Budget (607,568,731) (603,580,575) (590,731,548) (612,860,535) (643,508,562)
CJ Fund Expenditures (18,215,107) (18,215,107) (19,557,459) (20,574,447) (21,603,169)
CIP Budget (GF transfers) (8.826,034) (8,826,034) (9,754,629) (11,281,108) (11,845,163)
Operating Supplementai-Exec. Contingency
Unprogrammed (100,000) (100,000) (100,000) (100,000) (100,000)
Shut Down of Operations/Furlough 6,474,435 2,486,279
Contra for PSQ reductions
Non Essbase Expenditures - Subtotal 0 1,983,440 (15,356,999) 1,899,239 25,259,827 41,849,997
Correction/Supplementals (5,623,796)
Encumbrance Carryover (3,291,400}
Reappropriations (638,751)
CIP Carryover (2,461,492)
Potential Additional Costs (5,325,000}
Annexation Underexpenditure 560,000 560,000
Operating Underexpenditures (0.5%) 1,083,440 1,983,440 1,899,239 1,999,827 2,089,097
Additional underexpenditure
2012 Reduction to balance (assumes ongoing cuts) 22,700,000 22,700,000
2013 Reduction to balance (assumes ongoing cuts) 16,500,000
GF FUND EXP SUBTOTAL (648,483,004) (626,251,997) (643,592,436) (618,244,397) {619,556,263) (635,206,898)
CFS Expenditures
Additional Gap Adj
Inmate Welfare Fund (584,477) (929,044) (929,044) (1,137,412) (1,177,221) (1,218,424)
GF EXPENDIURE TOTA o i 7482} (627,181,041} . || (620,733485) | (636/425,322)

Sales Tax Reserve FB Transfer

CFSA/Animal Control FB Transfer (5,133,000) (183,261)
Gap Adjustment Transactions
EENDING FUND BAEANCE 82429074 57,183,555
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ATTACHMENT G 2011 GENERAL FUND FINANCIAL PLAN, dated November 12, 2010

Pre-CAFR 2009

Actual 2010 Adopted 2010 Estimated 2011 COUNCIL 2012 Estimate 2013 Estimate
RESERVES AND DESIGNATIONS
CIP Carryover (2,461,492)
GF Carryover Encumbrances (3,291,400)
Inmate Welfare Encumbrances
Reappropriation (638,751)
Designations
Prepayment
Loans (3,800,000) (3,800,000) (3,800,000) (3,800,000) (3.800,000) (3,800,000)
Animal Control (151,000) (66,000)
Crime Victim Compensation Program (77,000) (75,000) (77,000) (77,000) (77,000) (77,000)
Drug Enforcement Program (2,682,000) (1,587,000) (2,682,000) (2,682,000) (2,682,000) (2,682,000)
Anti-Profiteering Program (95,000) (100,000) (95,000) (95,000) (95,000) (95,000)
Dispute Resolution (170,000) (165,000) (170,000) (170,000) (176,000) (170,000)
Real Property Title Insurance (25,000) (25,152) (25,000) (25,000) (25,000) (25,000)
Subfund Balances
Inmate Weifare Fund Balance (2,115,000) (1,755,852) (2,091,356) (2,026,991) (1,834,033) (1,538,596)
Ex-CJ Fund Balance (2,496,000) (1,826,000)
Existing Reserves
Salary & Wage (491,799) (4,748,525) (1,226,558) (1,870,601) (2,724,337) (3,488,192)
Salary & Wage (2011 COLA) (10,721,334) (15,610,580)
CIP Capital Supplemental Reserve (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000)
Major Maintenance Reserve
2010 Outyear Deficit Reduction Reserve (13,475,040) (6,500,000) (3,000,000)
UGA Parks for Future Annexation (5,444,680)
2010 Animal Control Transition (1,075,000)
Parks Partnership (764,614) (364,614) (364,614) (364,614) (364,614)
Alder Facility Transition (1,500,000)
Green River Flood Planning and Mitigation (969,805) (969,805}
Retirement Contribution Stabilization (6,400,000) (6,400,000) (9,400,000) (12,400,000) (15,400,000)
Other Post Employment Benefits Reserves
Animal Care and Control
Risk Mitigation Reserve (675,875) (800,000) (14,014,754) (11,894,622) (13,023,190)
OIRM CIP Placeholider
MIDD Buy-Back Reserve (4,620,000)
Innovation Reserve (100,000) (1,000,000} (1,500,000)
Labor Incentive Fund (1,500,000) (1,500,000)
Emergent Criminal Justice Reserve (1,500,000)
TOTAL RESERVES AND DESIGNATIONS {40,665,037) (23,456,948) (27,027,333) (40,725,960) (50,787,940) (65,394,171)

ENDING UNDESIGNATED FUND:

Fund Balance as % of Revenues

EXCESS OVER/(UNDER) 6% MINIMUM

9,568,380

(145,989)

205,857
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ATTACHMENT H EMERGENCY MEDICAL SERVICES FINANCIAL PLAN, dated November 12, 2010

Emergency Medical Services/Public Health / 1190

2010 2012 Projected|2013 Projected
2009 Actual ' [ 2010 Adopted | Estimated |2011 Adopted® z 2
Beginning Fund Balance $ 19,690,000 | $ 25,929,424 [ $ 29,992,800 | $§ 34,294,165 | § 28,970,228 | $ 17,941,328
Revenues
Property Taxes 67,392,083 62,985,901 64,831,299 61,230,215 58,858,879 61,254,732
Grants(1) 1,726 - 1,650 1,650 1,650 1,650
Intergovernmental Payment - - - - -
Charges for Services 186,546 196,690 195,040 190,000 190,000 190,000
Interest Earnings/Miscellaneous Revenue 553,247 413,200 413,200 554,200 554,200 675,200
Other Financing Sources 35,654 3,210 3,210 2,600 2,600 2,340
Transfer from Current Expense Subfund - - - - - -
Payment in Lieu of Taxes 33,329
Total Revenues $ 68,202,585 [ $ 63,599,001 | $ 65,444,399 | $ 61,978,665 | $ 59,607,329 | $ 62,123,922
Expenditures
Advanced Life Support Services (35,283,146)| (35,675,256)[ (35,754,916)| (39,895,659)[ (39,019,418)] (40,568,783)
Basic Life Support Services (15,281,662)| (15,033,805)] (15,033,805)| (15,265,911)] (15,451,524)} (15,780,641)
Regional Services (6,149,464) (6,854,788) (6,604,788) (7,110,089) (7,251,067) (7,479,908)
Strategic Initiatives (629,468) (1,456,856) (1,184,656) (1,614,202) (1,673,380) (1,566,139)
Use of Program Balances (746,509) (600,000) (600,000)
ALS Salary and Wage Contingency (7,564,869)
Disaster Response Contingency (1,500,000) (4,824,794) (3,540,000) (3,700,000)
Prior Disaster Response Underexpenditure - -
Use of Reserves & Designations (373,654) (250,000) - -
Use of KCM1 Equip Allocation
King County Auditor's Office (60,000) (68,360) (91,947) (95,763) (99,822)
Outstanding ALS Retirement Liabilities (3,005,077) (564,236)

Total Expenditures

$ (57,777,394)

$ (66,585,574)

$ (61,143,034)

$ (68,802,602)

$ (70,636,229)

$ (70,359,529)

Estimated Underexpenditures

Other Fund Transactions

GAAP Adjustment & Journal Entry Error (122,391)
Taxes in FP (not in budget)
Set aside for New Unit
Assume Disaster Response not used 1,500,000
Total Other Fund Transactions (122,391) - - 1,500,000 - -

Ending Fund Balance

$ 29,992,800

$ 22,942,851

$ 34,294,165

$ 28,970,228

$ 17,941,328

$ 9,705,721

Reserves & Designations

Encumbrances (519,010) (2,138,516) (519,010) (519,010) (519,010) (519,010)
Provider/Program Balances (4,084,252) (936,623) (3,641,114) (2,354,093) (1,581,167) (824,447)
ALS Provider Loans 939,172 328,439 704,379 469,586 234,793 -
KCM1 Equipment Replacement (1,811,306) (769,910) (1,811,306) (371,306) (371,306) (371,306)
Designations from 2002-2007 Levy (689,773) (289,773) (229,773) (229,773) (229,773) (229,773)
.Reserves for Unanticipated Inflation (a) (b) (2,506,000) (2,310,000) (1,650,000) (2,129,821) (1,944,755) (1,047,642)
Salary Reserves (c) (1,095,000) (1,200,000) (1,440,000)
Operations/Dispatch (d) (620,000) (620,000) (620,000)
Equipment/Capital (e) (173,249) (360,749) (360,749) (1,378,416) (1,380,164) (1,378,416)
Risk Abatement (f) (565,000) (565,000) (565,000) (2,200,000) (2,200,000) (2,200,000)
Outstanding ALS Retirement Liability (g) (2,185,000) (2,185,000) (3,900,000) (894,923) (330,687)
Estimated Underspending of Reserves - - 3,000,000
Millage Reduction (9,614,449) (5,041,654) (5,041,654) (6,041,654) (6,741,654) (6,941,654)
Total Reserves & Designations (19,023,867)|  (14,268,786)| (15,299,227)| (20,369,487)] (17,447,959)| (12,902,935)
Ending Undesignated Fund Balance $ 10,968,933 | $ 8,674,065 [ $ 18,298,727 [ $ 8,600,741 | $ 493,369 | $ (3,197,214)

Target Fund Balance 3

$ 4,092,155

$ 3815940

$ 3,926,664

$ 3,718,720

$ 3,576,440

$ 3,727,435

Financial Plan Notes:

' 2009 Actuals are from the 2009 CAFR or 14th Month ARMS/IBIS.
%2011-2013 revenues are based on September OEFA Forecast. Revenues in Essbase match the July OEFA forecast.

} Target fund balance is based on 6% of current revenue

All use of footnoted designations and reserves require review and approval of EMSAC Financial Subcommittee & EMSAC and appropration authority
a) includes reserves for diesel cost stabilization, pharmaceuticals/medical equipment, and call volume/utilization
b) pharmaceutical/medical equipment reserve can be used if medical equipment costs significantly exceed inflator; agencies must must evaluate whether cost can be
accommodated in equipment reserve; call volume reserve can be used to compensate ALS agencies for temporary incidents.
¢} Salary reserves can be used to cover 2% minimum COLA for ALS & RSS in 2011 only; excess backfill for PTO above the 2xxx hours per year per unit; or paramedic
students more than one above cummulative amount in allocation
d) available to ALS providers to cover actual dispatch costs above allocation.

e) Vehicle/Chassis designation can be assessed when costs at least 10% above amount in equipment allocation; facility designation can be assessed for significant
improvements costing above $100,000 and determined essential by the EMSAC Financial Subcommittee and EMS Advisory Committee

f) Risk Abatement designation can be assessed for costs exceeding $100,000 or 5% of ALS agency allocation or $25,000 for under/uninsured motorists; cost sharing
includes agencies covering costs up to 2% of their ALS allocation or up to $25,000 for under/uninsured motorists; Other than motorists claims, use limited to loss
related to court order, settlement related to arbitration or lawsuit, state and federal regulations; agencies requesting use must prepare and present plan to EMSAC
Financial Subcommittee to avoid similar cost/risk in future; agencies should consider use of program balances prior to requesting funds. Only expenses outside of ALS
allocation and not refunded by outside parties are eligible.

g) covers expenses related to PERS to LEOFF conversion, excess payments to DRS and LEOFF | medical for retired employees.

Form5

01/06/2011
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Ord
Section Section | Section Name Expenditures FTEs
GENERAL FUND
6 County Council
0010.6661 Council District 1 265,580 2.00
0010.6662 Council District 2 265,580 2.00
0010.6663 Council District 3 265,580 2.00
0010.6664 Council District 4 265,580 2.00
0010.6665 Council District 5 265,580 2.00
0010.6666 Council District 6 265,580 2.00
0010.6667 Council District 7 265,580 2.00
0010.6668 Council District 8 265,580 2.00
0010.6669 Council District 9 265,580 2.00
County Council Total 2,390,220 18.00
7 Council Administration
0020.1043 Council Administration Analytical Staff 3,545,539 26.00
0020.1046 Council Administrative and Legal Support 4,253,424 23.10
0020.10XX District Support & Constituent Services 3,276,194 36.00
Council Administration Total 11,075,157 85.10
8 Hearing Examiner
0030 Hearing Examiner 558,696 4.00
Hearing Examiner Total 558,696 4.00
9 County Auditor
0040.1045 Financial and Performance Audits 1,630,258 13.20
0040.6670 Auditor Capital Project Oversight - 3.70
County Auditor Total 1,530,258 16.90
10 Ombudsman/Tax Advisor
0050.1047 Tax Advisor 220,698 2.00
0050.1048 Ombudsman 994,042 8.00
Ombudsman/Tax Advisor Total 1,214,740 10.00
11 King County Civic Television
0060 King County Civic Television 563,909 5.00
King County Civic Television Total 563,909 5.00
12 Board of Appeals
0070 Board of Appeals 675,082 4.00
Board of Appeals Total 675,082 4.00
13 Office of Law Enforcement Oversight
0085 Office of Law Enforcement Oversight 335,344 4.00
Office of Law Enforcement Oversight Total 335,344 4.