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Sustaining Positive Impacts on County Government

During the past 12 years, I have been honored to serve as the county auditor, leading the King County Auditor’s
Office (KCAO). The office has diligently pursued its mission of advancing performance and accountability in King
County government. As | prepare to retire in 2013 and reflect on our recent and longer term accomplishments, | am

particularly proud to report our continued contributions toward:

>

Improving efficiency and effectiveness of county
programs — Recommendations from audits and
studies made a difference. Our 2012 audit of
the Sheriff’s Office Internal Investigations Unit
found significant issues with policies for
investigating and documenting complaints and
adhering to policies and procedures. The sheriff
concurred with the recommendations and
immediately began implementing changes. The
2012 performance audit of King County’s $277
million investment in information technology
(IT) identified opportunities to better ensure
strategic, rigorous, and transparent IT
investments.

Saving money — KCAO has contributed to
saving millions of dollars for county residents.
Over the last three years we reported $13.9
million in one-time impacts; $16.1 million in
ongoing savings; and $20 million in potential
additional fiscal impacts. Additionally, the
performance audit of the Combined Sewer
Overflow Control Program identified areas
which could reduce the estimated $711 million
cost of this program.

>

Advancing performance management (PM) and
strategic planning — We continue to support
policymakers’ interests in establishing a
countywide PM system that aligns the
community’s priorities with the County’s
strategic goals and budget process. Based on a
new mandate in 2012, we undertook a review
of best practices across the country.

Enhancing oversight, compliance, and
transparency — The Capital Projects Oversight
(CPO) program continues to assist the County
Council in monitoring select capital projects
and increasing the transparency of the county’s
capital program performance. CPO’s major
work product was a comprehensive lessons
learned and final oversight report on the
Accountable Business Transformation program.
In our follow-ups to audits and studies we
ensured effective implementation of a majority
of our recommendations and compliance with
County policies, such as with the Emergency
Medical Services levy and financial plan and
Metro Transit’s fleet replacement funding.

Through our strategic plan we are driven to focus on increasing impacts, enhancing collaboration, and improving
our performance. We appreciate the County Council’s unwavering support of an independent audit organization as
envisioned in the King County Charter and the King County Code. With that framework and the exemplary KCAO
team, | am confident that the Auditor’s Office will continue to move forward in providing a valuable service.

Clnge Al Broom
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SELECT NEW PROJECTS FOR 2013

COUNTY ENERGY CONVERSION PROJECTS AND
ENERGY ALTERNATIVES AT HARBORVIEW

Review the County’s past energy conversion projects.
Also review proposals for reducing energy costs and
greenhouse gas emissions, as well as developing on-site
backup energy capacity for the Harborview campus.

ENVIRONMENTAL HEALTH SERVICES

Review Environmental Health Division’s hourly rates
and fees, seeking to identify ways to reduce costs and the
rate of growth in permit fees.

KING COUNTY SHERIFF’S OFFICE CAR PER OFFICER
PROGRAM

Review take-home vehicles in the King County Sheriff’s
Office. Evaluate the costs and benefits of the current
take-home vehicle program in comparison to
alternatives.

RiISK MANAGEMENT

Assess the effectiveness of the King County Office of
Risk Management in preventing and reducing losses and
in protecting King County’s assets.

CHILDREN AND FAMILY JUSTICE CENTER

CPO will provide oversight on this project to replace the
aging Youth Services Center with a new facility to meet
King County’s justice needs. The project is funded by a
$210 million voter-approved levy and is scheduled to
begin construction in 2015.

KCAO PERFORMANCE MEASURES SCORECARD

2012 Work Program*

Audits completed 11

CPO projects completed and final reports 2

published

CPO reports on ongoing project activities 5

Estimated Audit Fiscal Impacts

3-Year One-time Ongoing Potential

Total Fiscal Fiscal Fiscal Impact
Impact Impact

2008-2010 | $107,851,000 $0 | $111,000,000

2009-2011 | $118,856,000 $717,000 $111,000,000

2010-2012 $13,856,000 | $16,117,000 $20,000,000

Audit Recommendation Summary

3-Year % % % Not

Total Implemented | Pending Implemented

2008-2010 | 68% 21% 11%

2009-2011 | 64% 25% 11%

2010-2012 | 71% 24% 4%

CPO Program Recommendation Summary

3-Year % % % Not

Total Implemented | Pending Implemented

2008-2010 | 87% 9% 4%

2009-2011 | 58% 37% 5%

2010-2012 | 45% 50% 5%

* The work program extends to 15 months.

IDEAS WELCOMED
Please contact our office if you have any questions or suggestions. Find us on the Web for more information on our

audits and other oversight work.

Cheryle A. Broom, NAPA Fellow, CGFM, CIG, County Auditor
Ron Perry, Deputy County Auditor

King County Auditor’s Office %+ 516 Third Avenue % Room W-1033 <+ Seattle, WA 98104-3272
206-296-1655 <+ TTY Relay 711 < Web: http://www.kingcounty.gov/auditor «+ Twitter: @kcauditor

Justin Anderson, JD, Senior Management Auditor

Tina Rogers, PE, Capital Projects Oversight Manager

Susan Baugh, CGFM, Senior Principal Management Auditor

Yaeko Rojnuckarin, Office Manager

Larry Brubaker, Senior Principal Management Auditor

Chantal Stevens, Performance Management Analyst

Brian Estes, CGFM, Senior Principal Management Auditor

Bob Thomas, Senior Principal Management Auditor

Jan Lee, Audit Assistant

Ben Thompson, Principal Management Auditor

Laura Ochoa, Legislative Secretary

Kymber Waltmunson, CIA, CGAP, Senior Principal Management Auditor

Laina Poon, PMP, Senior Management Auditor

Tom Wood, Capital Projects Oversight Analyst

Alternative Formats Available Upon Request



http://www.kingcounty.gov/auditor
http://www.twitter.com/kcauditor



