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Who we are

Performance
Measurement &
Evaluation (PME) Unit,

King County Department

of Community and
Human Services (DCHS)

Housing and
Homelessness PME team

Team of evaluators and data scientists that supports the Department’s performance
measurementand evaluation needs

Analyzes HMIS data on system performance for Seattle-King County Continuum of Care
Communicates data on the crisis and our response to the public

Evaluates promising program models and pilots

Designs and maintainsthe CoC’s data website and dashboards

E King County
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Learning Objectives

Learn about how King County is using regularly updated system flow data to flag
changes to the homeless response system.

Learn about the system dynamics within the homeless response system and how that
has broadened our understanding of housing strategies during the pandemic.

Learn how DCHS is using other data sources and systems, including qualitative data,
to better understand the impacts of COVID-19 on the King County homeless response
system.

Eg King County
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About King County, WA

* Home to 2.3 million people ~ Seattle

* One of the fastest growing counties
* Wide Household Income Gap

* Top 20%: S250,000+

e Lowest 20%: $35,000




e

R | National o .";;I_: A Year of Crisis 2021 Spring Conference
Human Services o : , Using Human Services Data April 2021
Data Consortium PR to Recover from the Pandemic

Research has shown that homelessness rates climb faster when rent affordability
hits a 32% threshold, which Seattle reached in 2016

Source: Zillow Research
32%
35% September 2016
32%threshold
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King County Homeless Response System

A guccessful homeless response system is centered inthe principles of Housing First and Racial Equity, with a coordinated and regaonal
response 10 the crisis of homelessness, Using data to inform decisions, we are working with urgency towards making homelessness rare,
brief, and non-recurring.

Expeientansg Houting Instability . Experiencing Homelessness Receiving Housing Supperis & Astrstaste

PREVENTION CRISIS RESPONSE HOUSING
Makineg the experence of omelessness Making the experience of bomelessness as BRIEF as possible Making the experience of homelessness
RARE through sirategies. thal address therool  theough programs that create pathways oul of homelestness  HON-RECURRING through permanent housing
cayses of homelessness in addition 10 and inba permanent haeing. &nd by advocsting Tee addilional alfordable
firancial assistance and case managemen hoissing opporunites.

suppan that peevents individusts and famiies
Stroat Outreach Transitional Housing AT 5"':_““'“‘
R,

from ever becoming homeless

Emargancy Shelters

Chan Hotes:
1. Coaddinated Entry fos AN (CEA) is thie Seatile/Kisg County Dontinuum of Care's apprasch bo eocddinated entey. Cooddinated eatry is & HUD-mandabed
process lor ensuring thal the highest need, mos vwinerable households expeniencing homelessness are priomtized and placed in howsing and that
supprie senvices e used a3 efficiently and effectively s possible
2. Households enrolled in Repéd Re-Housing are s1ill experiencing homelessness until their housing search ends and they move into housing E] -
KingCounty 3
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The driving framework within our community

ENTRIES ACTIVE EXITS

Inflow Currently Served Outflow

Newly homelessin

past 24 months Unsheltered Permanently housed

Previouslyinactivein ES, TH, or searching Temporarily housed
past 24 months for RRH or unsheltered

Unknown

Coordinated Entry destination or
deceased

Previously housed in
past 24 months
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Number of households experiencing homelessness
and receiving services (1/31/16 to 3/31/20)

How many households has the homeless response system served over time?
How many were sheltered or unsheltered?

Al Hourie holds

Over the past several years, the number of households
served (“active”) has continued to increase each month.
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A flag In the system

How many households has the homel r n tem served r time? = .

e i i i, | e Almost immediate
decline in the active
number

Al Housetobds
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Learning the system dynamics: Entries & EXits

How many household entries and exits are there
in the homeless response system each year?

Prior to the pandemic, the number of households
was consistently higher than the
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MARCH 201% = DECEMERER 2015 BAKRCH 2030 - FECEMBER 2030
[PRE-COVID) [POST-COVIDONSET)

Learning the I —

176K

system dynamics: was
Entries & EXits

m after

Fewer entries than exits s,

=150 fewer
ontried than axitd 13.5K

EXITS

55% [9.122) Exit destination not reparted

- Deceased head of howschold

55% (7,400} - Exited ai urdhéltered

Fewer entries and exits, — T
- - Exited to pgrmanent housing
bUt far fewer entrles 3% (a86) Source: Data includes households experiencing

9% (1,268) homelessness and accessing services as captured in
the Homeless Management Information System
(HMIS) as of 2/1/2021. Note, these

14% (5,794} findings are preliminary and subject to change as

32% (4,288) updates are made to HMIS. A single household can
experience more than one episode of
homelessness —an entry and exit from the system —
per year.

E KingCounty 13
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Learning the system dynamics: Enrollments

First cases of COVID-19
documented in King County
and subsequent public health

Drop in emergency shelter and
day shelter enrollments

PERMAMENT SUPPORTIVE
~ HOWUSING

EMERGEMNCY SHELTER

Driving factors:
Utilization and
capacity

* DAY SHELTER
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Source: Data includes households enrolled in day shelter, emergency shelter, transitional housing, rapid re-housing, and permanent
supportive housing programs as captured in the Homeless Management Information System (HMIS) as of 2/1/2021. Note, these

a -
findings are preliminary and subject to change as updates are made to HMIS. E Kl“g 'County
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Learning the system dynamics: Enrollments

MARCH 2019 = DECEMBER 2019 MARCH 2020 = DECEMBER 2020
(PRE-CCWVID] (POST-COVID OMSET)

INTERVENTION TYPE
- Emergency Shelter

Transdicnal Howsing

- Fapid Re-Mousing

Source: Data includes households
Byermge: 245 dwyn - enrolled in emergency shelter,

transitional housing, and rapid re-

housing housing programs as

i 200 diry.

-]

Households are remaining enrolled
longer @ fewer enrollments over time
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= What are outreach providers saying?

Many individuals are reluctant to use shelter services in congregate
settings due to the risk of exposure to COVID-19

they’d rather take their chances and be
safer in their car with the limited exposure
around other people, other areas.
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What are outreach providers saying?
Unsheltered homelessness has increased during the pandemic
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What does this all mean?

I

System flow slowing down
and contracting a bit (e.g.
reductionsin shelter
capacity)

A

Shelter stayers avoiding
congregate settings and
staying unsheltered for fear
of contracting the virus

==

Pandemic response
programs/policies reducing
the traditional drivers of
inflow/homelessness.

m King County
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The temporary COVID-19response
programs and policies collectively actas a
dam holding back a tide of homelessness
and housing instability.

In contrast, we could think of HMIS system
flow data as a lagging indicator driven more
by system capacity and demand.

m King County®
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New housing strategies addressing the crisis amidst
a pandemic

« Health through Housing Initiative
« Hotel-based emergency shelters
* JustCare
» Co-Lead

E KingCounty 20
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Thank you!

Pear Moraras, Lead Evaluator — Housing and Homelessness, King County Department of
Community and Human Services — nmoraras@Kkingcounty.gov

Christina McHugh, Regional Housing and Homelessness Evaluation Manager, King
County Department of Community and Human Services — cmchugh@kingcounty.gov

E King County


mailto:nmoraras@kingcounty.gov
mailto:cmchugh@kingcounty.gov

