	GOALS
	ACTION STEPS
	PROGRESS

	Priority 1: Promote behavioral health supports and services in king county for youth and families with higher level of needs
	Q3 2023:



	Reduce silos and increase communication across systems.
	· Collaborate with schools and community groups to engage youth in leadership opportunities.
· Invite youth and family serving programs and organizations to participate in KC3
· Share training opportunities for youth, peers, and systems

	KC3 has partnered with Guided Pathways Support for Youth & Families, a Family and Youth Driven organization

KC3 maintained collaborations with youth and family serving programs and organizations involved with schools and community groups (Utopia WA, Atlantic Street Center, Unleash the Brilliance, ICCFS/Young Bulls Father Program) to invite them and their involved youth and families to participate in KC3 meetings. 

Discussed Youth Tri-Lead role and other work group opportunities to be a part of to engage youth in leadership opportunities. 

Team regularly audits website access and social media outputs for accessibility.

Training opportunities and other resources are shared with the community on our monthly KC3 meeting agendas. 

	GOALS
	ACTION STEPS
	PROGRESS

	Priority 2: Advocate for effective behavioral health strategies that break the school to prison pipeline

	Q3 2023:


	Increase youth participation in developing strategies that impact youth wellness and protective factors 
	· Leveraging youth voice to impact community programming and service delivery
· Highlight the contributions of youth and young adults in our community who promote recovery and resiliency 
· Offer opportunities for youth peers to share experiences and access training through SPARK, etc. 
New action step Establishing relationships with organizations who work directly with students who are at risk for the school to prison pipeline or are currently involved with juvenile justice: Goals are: involvement with FYSPRT will benefit orgs knowledge, increase awareness to families, stakeholder voices and create system partner opportunities. 

· 
	Established relationships with organizations who work directly with students who are at risk for the school to prison pipeline or are currently involved with juvenile justice:  Youth tri-lead / GPS staff made in person visits in February & March: Unleash the Brilliance and Young Bulls Father),  (descrition of programs below): 

· Young Bulls father had two of their father peers join the KC3 meeting to highlight contributions of youth and young adults in our community who promote recovery and resiliency.

· Invited Unleash the Brilliance and their youth leaders/cohort to participate in future KC3 meetings to youth voice to impact community programming and service delivery.

	Bring awareness to the behavioral health risk factors for youth to break pattern that led to the school to prison pipeline

	· Identify opportunities for collaboration and support the work of the ZYD efforts and BSK 14 community agencies 
· Share various survey results as they relate to youth in our community
· Discuss issues that impact youth including risk factors, behavioral health services, and access to care 
· Share disparities within minority communities and discuss best practices to engage culturally specific populations or access issues


	Conducted a needs assessment in King County which highlights survey results and relevant King County data around disparities and risk factors to hold conversations with the community around meeting needs in a culturally competent way that promotes data informed decision making. 
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	PROGRESS

	Priority 3: Advocate for culturally responsive and trauma-informed, individualized behavioral health services that are in line with equity and social justice principles for youth and families
	Q3 2023:


	Youth and Families are informed on what effective trauma informed care looks like. 
	· Provide resources and information on trauma informed and culturally responsive care 
· Share DEI opportunities, trainings, and information
· Invite key speakers to share info at meetings 


	Training opportunities and other resources are shared wat the meetings and via email ith the community on our monthly KC3 meeting agendas.

KC3 provided presentations and activities which highlighted Black History Month and Women’s History Month, responding to requests from KC3 members and bringing awareness to different realms of diversity, equity, and inclusion. 

Invited key speakers during this quarter who shared separate info around the following topics: legislative developments in BECCA progrqm, the new ombudsman program from OBHA, and a presentation on Positive Family Connections Family Network. 

	Identify barriers of TIC practice


	· Spend time educating the FYSPRT on stigma and other issues that impact service delivery
· Encourage families and systems to share concerns as they arise to educate the FYSPRT on the need for quality behavioral health services
· Offer suggestions to families regarding equitable practices and resources to access TIC materials

	The data collected from the 2022 needs assessment was compared to data from King County relating to behavioral health, including a breakdown of emergency department visits re: suicidal ideation, broken down by demographics of race, ethnicity, and gender. This promotes TIC from a culturally informed lens. 

All KC3 members are encouraged to provide community input and concerns, adding agenda items based on community needs. 

	GOALS
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	PROGRESS

	Priority 4: Enhance KC3 Membership

	Q3 2023:


	Increase family participation in KC3



Only small percentage aware of FYSPRT 
	· Establish an engagement and outreach workgroup
· Share request with WISe agencies to inform families about FYSPRT opportunities.
· Identify barriers to family participation.
· Create a flyer to share with system partners to give to clients
· Encourage FYSPRT members to bring someone they know


	See Priority 3: re Establishing relationships with other Youth Serving Organizations.

KC3 Tri-Leads continue to elicit member engagement for the engagement and outreach workgroup
Electronic and paper flyers for KC3 have been created and passed out to community partners to share with clients

Youth Tri Lead created and [resented a FYSPRT 101 presentation to GPS staff as the team learns convener role.

Successfully utilizing GPS hybrid meeting space and added technology to reduce barriers and engage KC3 members around discussions to increase KC3 membership.

KC3 Tri-Leads encourage KC3 members to bring agenda items by sending out reminders and emails, prior to meetings, to monthly meetings for discussions to identify barriers and brainstorm solutions.

Attended and promoted KC3 at Project Be Free monthly resource fairs. 

	Increase youth participation in KC3
	· Establish a youth engagement workgroup to discuss specific strategies to reach youth
· Work with system partners to share information
· Create roles/opportunities for youth to do things at the FYSPRT to foster meaningful participation
· Create a social media blast to reach youth
· Invite youth to present and bring friends to see their presentations 



	Youth Engagement Subcommittee re engaged monthly meetings 

KC3 Tri-Leads met and discuss working collaboratively with GPS Team on Marketing Plan for 2023 creating social media blasts on our Facebook page
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	Priority 5: Focus on Needs Assessment and Evaluations that help inform KC3

	Q3 2023:


	Ensure KC3 is better informed and makes decisions based on relevant data. 
	· Establish an evaluation workgroup
· Gather quantitative and qualitative data including family voice
· Review existing needs assessments, evaluation reports and data 

	Participants of our needs assessment survey received an electronic gift card 

KC3 Tri-Leads continue to elicit member engagement for the evaluation workgroup

Existing needs assessment, evaluation reports, and data were compared to available King County data around behavioral health needs in our community

	Gather input from KC3 on important topics
	· Share evaluations with FYSPRT
· Elicit feedback on results and outcomes
	Progress Q3 2023:

Results from the needs assessment were shared in our monthly meetings this quarter to elicit feedback from KC3 members on the results and outcomes




