King County Community Collaborative KC3-Annual Workplan 	October 2022

This work plan will be conducted with an equity and social justice lens
										
	GOALS
	ACTION STEPS
	RESPONSIBLE
	DUE DATE REVIEW 
	OUTCOME 

	Priority 1: Promote behavioral health supports and services in king county for youth and families with higher level of needs

	Reduce silos and increase communication across systems.
	· Collaborate with schools and community groups to engage youth in leadership opportunities.
· Invite youth and family serving programs and organizations to participate in KC3
· Share training opportunities for youth, peers, and systems

	All
	Quarterly
	KC 3Tri Leads are participating in Consejo Latino Youth Leadership Conference Oct 22.  Information shared with FYSPRT

Facebook page being advertised.  Wise teams encouraged to invite families being served to attend the FYSPRT and to also increase tri leads.  Announcements and updates at KC CRT and WISe meetings.

Training opportunities 
announced-WSCC, Peer trainings, and Children’s LGBT training series to name a few. Several peers are sponsored by KC and MCOs to attend the National Federation of Families Conference in Oklahoma. 
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	Priority 2: Advocate for effective behavioral health strategies that break the school to prison pipeline


	Increase youth participation in developing strategies that impact youth wellness and protective factors 
	· Leveraging youth voice to impact community programming and service delivery
· Highlight the contributions of youth and young adults in our community who promote recovery and resiliency 
· Offer opportunities for youth peers to share experiences and access training through SPARK, etc. 
	All
	Semi Annually
	We have been reaching out to Cities Rise, SPARK, Recovery School, and Behavioral Health Agencies to identify youth and young adults to speak about the projects they are involved with.  We have not been able to solidify guest presenters at this time. 

	Bring awareness to the behavioral health risk factors for youth to break pattern that led to the school to prison pipeline

	· Identify opportunities for collaboration and support the work of the ZYD efforts and BSK 14 community agencies 
· Share various survey results as they relate to youth in our community
· Discuss issues that impact youth including risk factors, behavioral health services, and access to care 
· Share disparities within minority communities and discuss best practices to engage culturally specific populations or access issues

	All
	Quarterly
	Healthy Youth Survey presentation by Jackie Berganio.  We compared stats from previous years and engaged the FYSPRT in community discussion. 

Access to care has been a frequent discussion point at FYSPRTS
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	Priority 3: Advocate for culturally responsive and trauma-informed, individualized behavioral health services that are in line with equity and social justice principles for youth and families

	Youth and Families are informed on what effective trauma informed care looks like. 
	· Provide resources and information on trauma informed and culturally responsive care 
· Share DEI opportunities, trainings, and information
· Invite key speakers to share info at meetings 


	All, System Partners
	Semi Annually
	Children’s Hospital training series highlighted on LGBTQ best practices for care

Harborview equity Conference shared

Counselor Camp conference shared-SUD/MH youth specific conference for professionals

	Identify barriers of TIC practice


	· Spend time educating the FYSPRT on stigma and other issues that impact service delivery
· Encourage families and systems to share concerns as they arise to educate the FYSPRT on the need for quality behavioral health services
· Offer suggestions to families regarding equitable practices and resources to access TIC materials

	All, System Partners
	Semi Annually
	Shared updates for 988 and OBHA new Ombuds program.  Will invite speakers at an upcoming meeting as BHAs are starting Oct 1. 
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	Priority 4: Enhance KC3 Membership


	Increase family participation in KC3

	· Establish an engagement and outreach workgroup
· Share request with WISe agencies to inform families about FYSPRT opportunities
· Identify barriers to family participation
· Create a flyer to share with system partners to give to clients
· Encourage FYSPRT members to bring someone they know
	Tri Leads
	Quarterly
	There was not much interest in participants volunteering for workgroups.  

We continue to advocate for families and youth joining by calling on WISe providers, but we are not sure the message is reaching families. 

We worked on editing our one pager.  It is complete.  

We also updated our  mission and vision to better reflect our work and to leverage it on our website to attract new members. 

	Increase youth participation in KC3
	· Establish a youth engagement workgroup to discuss specific strategies to reach youth
· Work with system partners to share information
· Create roles/opportunities for youth to do things at the FYSPRT to foster meaningful participation
· Create a social media blast to reach youth
· Invite youth to present and bring friends to see their presentations 


	Tri Leads
	Quarterly
	We have been meeting monthly.  Robust group participation, but mostly sharing resources and events, community updates. 

We created a FB group to try and reach new youth.  The Instagram would not set up properly. 
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	Priority 5: Focus on Needs Assessment and Evaluations that help inform KC3


	Ensure KC3 is better informed and makes decisions based on relevant data. 
	· Establish an evaluation workgroup
· Gather quantitative and qualitative data including family voice
· Review existing needs assessments, evaluation reports and data 

	All
	Quarterly 
	We are partnering to gather survey results from families

	Gather input from KC3 on important topics
	· Share evaluations with FYSPRT
· Elicit feedback on results and outcomes
	All
	Semi Annually
	We are still encouraging participants to fill out evaluations.  We are going to announce and incentive of a small gift card for the 1st and 5th evals to come in. 
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