


Introduction 

P-5 Innovation Fund

In 2018, Best Starts for Kids' (BSK) Prenatal to 

Five Innovation Fund began partnering with 13 

community organizations across King County 

seeking to implement new or adapted 

approaches to support young children, 

caregivers and families, and service providers. 

From the beginning of this project, BSK 

brought our technical assistance (TA) team on 

board to serve as capacity builders. In our 

roles as capacity builders, we have had the 

opportunity to support these community-led 

efforts through TA grounded in the IDEAS 

Impact Framework. Our support has included 

the facilitation of individualized TA and shared 

learning activities across three phases of 

innovation: Development and Planning, 

Implementation, and Scale and Sustainability. 

We have also provided cross-cutting support 

for ongoing evaluation and responsive 

adaptation. 

Innovation Teams 

The Arc of King County I The Inclusion Academy 

Eastside Pathways and NISO I Eastside Early 

Learning Facilitators Project (EELF) 

India Association of Western Washington I 

Healthy Starts & New Beginnings 

Look, Listen and Learn TV 

Mother Africa I Best4Babies 

Navas I Attachment Vitamins 

North Seattle College I Early Childhood 

Education Student Success Project 

Open Doors for Multicultural Families &

Children's Therapy Center! The Woven Together 

Project 

Partners for Our Children & Cowlitz Tribal Health 

Services I Strive Adaption 

Rainier Valley Midwives I Birth Bundle Project 

Somali Family Safety Task Force I Sheeko 

Sheeko 

Tiny Trees Preschool I (re)Defining the Outdoors 

Zeno and Horn of Africa Services I Family Child 

Care Early Math Innovation 

Executive Summary 

The goals of this report are to: 1) provide a brief 

overview of the different phases of TA support 

across the P-5 Innovation Fund and 2) to share 

evaluation data and lessons learned about our 

TA during the scale and sustainability phase. We 

were particularly interested in learning about 

the TA experience from innovation teams' 

perspectives. We draw on data from evaluations 

of cross-team meetings, evaluations of 

individualized TA, semi-annual narrative 

interviews, and innovation teams' scale and 

sustainability plans. We found that innovation 

teams valued TAs' supports focused on scale 

and sustainability, including supporting the 

creation of meaningful plans, sharing 

connections and examples, working through 

theories of change, and offering feedback and 

suggestions. Innovation teams also reported 

that TA was accessible and adaptable and 

promoted equity and inclusion within 

innovations. 

https://beststartsblog.com/2018/10/26/science-based-innovation-innovation-fund-award-announcement/
https://beststartsblog.com/2019/10/30/best-starts-capacity-building-a-shared-process/
https://developingchild.harvard.edu/innovation-application/innovation-approach/guiding-principles/
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