DATA SNAPSHOT

Exploring Equitable School Partnerships
School environments should promote student growth and development regardless of race, ability, or
family income. Best Starts for Kids’ School Partnerships strategies support partnerships among schools,
school districts, community-based organizations, young people, and families to ensure students feel safe,
respected, and supported at school.
As these strategies develop, several models for equitable partnerships are emerging. This data snapshot
reports on year 1 of a three-year evaluation (August 2018 through December 2021) exploring how equitable
partnerships form, the types of changes they seek to enact, and the factors that support their success.

The challenge
Identify how to support and promote equitable partnerships among
schools, community-based organizations, and others.
Best Starts for Kids is conducting an
evaluation of equitable partnerships
in programs funded with Best Starts
investments. In equitable partnerships,
accountability and decision-making
is evenly distributed, regardless of
differences in institutional power held
by the partners. The hallmarks of such
partnerships are shared leadership,
effective coordination, and synergy within
and across strategies and programs.
The goal of this evaluation is to identify
how school districts and Best Starts can
most effectively support such partnerships
to accelerate systems change, improve
school environments, and support success
and safety for King County’s students.
To date, the evaluation has assessed
31 partnerships at nine schools.

Best Starts for Kids School
Partnerships strategies
Active at 110+ school sites

● Healthy and Safe Environments
● Out-of-School Time
● School-Based Health Centers
● Screening, Brief Intervention, and
Referral to Treatment/Services
● Trauma-Informed and Restorative
Practices
● Youth Development

This work is made possible by Best Starts for Kids. Best Starts for Kids strengthens families and
communities so that babies are born healthy, children thrive and establish a strong foundation for
life, and young people grow into happy, healthy adults. Learn more at kingcounty.gov/BestStarts.
The full year-one report is available at kingcounty.gov/bskdata.
For questions, please contact bsk.data@kingcounty.gov.
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EXPLORING EQUITABLE SCHOOL PARTNERSHIPS

Different types of equitable partnerships are developing within and across Best Starts strategies.
COOPERATIVE

COLLABORATIVE

INTEGRATED

In a cooperative partnership,
community-based organizations
and school partners operate
autonomous from one another.
Program goals are primarily
established by the primary awardee,
though one or more goals may be
shared with partner organizations.

Community-based organizations
and school partners share
goals and communicate about
progress on a regular or semiregular basis. The school and the
partner organization(s) maintain
decision-making authority over
their own activities.

The community-based
organization partner(s) play(s)
a major role in site planning
processes and shares data,
resources, and decision-making
authority with the school.

Adapted from: Youth Development Executives of King County School & Community Partnerships Toolkit (ydekc.org/resource-center/school-community-partnership-toolkit/).

What we learned
● Equitable school partnerships develop in service of changes to systems, environments, and student well-being,
especially in relation to racial and other inequities. For example, partnerships have emerged to expand access to
services to marginalized groups and to address disproportionality in discipline.
● Strong relationships and trust are the foundation of equitable school partnerships.
● Factors with positive impact on the development and success of equitable partnerships in schools include
school-wide shifts in leadership and decision-making, efforts to increase parent engagement, inclusion of
students in leadership roles, and resource-sharing (space, meeting time, staff) to improve coordination and
communication.
● Factors with negative impact include leadership and staff changes among partners, which disrupt relationships
and trust; power dynamics within schools; and lack of capacity to provide services to students in need.
● Best Starts for Kids can support equitable partnerships by continuing to increase coordination and alignment in
its granting systems and by accounting for the time and funding required to support partnerships over time.
● Schools, districts, and community-based organizations can support equitable partnerships by increasing and
deepening student engagement, adopting change-management approaches that ameliorate the impact of
turnover, and developing coordination structures that alleviate workload and support access to critical data.

What’s next?
In years 2 and 3, our evaluation will follow how equitable partnerships develop and make a difference for kids.
Focusing on the factors that support equitable partnerships, the relationship between partnerships and school-wide
change, and the role that King County’s processes and systems play, the evaluation will help us build a deeper
understanding of how equitable partnerships succeed and how the connections between Best Starts investments
affect awardees’ impact.
This year 1 evaluation was structured around a deep assessment of partnerships at nine of 19 schools. Ongoing
evaluation will include additional schools, as well as adding students, their families, and Seattle Public School staff
to the participants.
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● Factors with negative impact include leadership
and staff changes among partners, which disrupt
relationships and trust; power dynamics within
schools; and lack of capacity to provide services to
students in need.

In years 2 and 3, our evaluation will follow how
equitable partnerships develop and make a
difference for kids. Focusing on the factors that
support equitable partnerships, the relationship
between partnerships and school-wide change,
and the role that King County’s processes and
systems play, the evaluation will help us build a
deeper understanding of how equitable partnerships
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● Best Starts for Kids can support equitable
partnerships by continuing to increase coordination
and alignment in its granting systems and by
accounting for the time and funding required to
support partnerships over time.

This year 1 evaluation was structured around a deep
assessment of partnerships at nine of 19 schools.
Ongoing evaluation will include additional schools,
as well as adding students, their families, and
Seattle Public School staff to the participants.
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