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Agenda
o Background
o Program Overview
o Procurement Requirements
o BDCC-Equity in Contracting
o Q&A

3



What is Mouth of Duwamish (MOD) CSO 
Control Program?
• Anticipated to be one of the largest CSO control projects in WTD’s regional 

treatment and conveyance system
• Control Combined Sewage Overflows (CSO) from Chelan Ave., Hanford #2, 

Lander St., Kingdome, and King St. (CHLKK) Regulator Stations, which 
discharge into the West Waterway, East Waterway, and Elliott Bay
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Why is WTD doing this program?
• Control mandated by a 2013 consent decree negotiated with Ecology, EPA, and 

Department of Justice.
• The 2013 consent decree is a court ordered settlement to complete remaining 

projects in CSO control program and achieve the objective of each CSO to one event 
per year.

• In 2019, WTD began negotiations to modify the 2013 consent decree due to 
significant changed conditions. Negotiations anticipated to result in updates to 
schedule for completion of required projects.

• Program subject to finalization of consent decree and subject to Executive budget 
transmittal prior to Council budget appropriation.
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What problem are we trying to solve? 

• Control CSOs from Chelan Ave., Hanford #2, Lander St., Kingdome, and King St. 
Regulator Stations (CHLKK)

• Consider incorporation of SPU CSO basins 99, 107, and 111 into the MOD CSO 
Control Program

• Reduce discharges from Hanford #2 and Lander St. Regulator Stations into the 
East Waterway Sediment Operable Unit (Harbor Island Superfund)

• Reduce discharge of untreated CSO and improve water quality in the Mouth of 
the Duwamish and Elliott Bay
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Annual CSO Volume/Frequency
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Background

Location

Average* 
Annual CSO 
Discharge 

Volume 
(MG/yr)

Average** 
Annual 
Events 
(count)

Chelan Ave. 20.8 5.3
Hanford #2 275.1 16.6
Lander St. 320.4 16.2
Kingdome 27.5 7.7
King St. 14.8 12.5
SPU 99 1.7 2.4
SPU 107 0.9 4.4
SPU 111 0.9 1.3

The five King County CSO outfalls (CHLKK) discharge approximately 
one half of the average annual CSO discharge volume across King 
County’s entire combined sewer system (39 KC CSO outfalls). 

* Average CSO discharge volume (2008 – 2021)
** 20-year average events (2001 – 2020)





Potential Solutions for CSO Control
Possible alternatives to control five King County CSOs and additional City of Seattle CSOs in SODO, 
Harbor Island, Downtown and West Seattle include: 
• wet weather treatment station
• storage tanks or tunnels
• separate sewer pipes 
• or a combination.
Project needs to be right sized with what we know about climate change and other changes in our 
region.
For reference:
• King County 2018 CSO Control Program Update
• King County 2012 Long-term CSO Control Plan Amendment9

Program Overview

https://kingcounty.gov/%7E/media/services/environment/wastewater/cso/docs/program-updates/2018_CSO-control-program-update-secure.ashx?la=en
https://your.kingcounty.gov/dnrp/library/wastewater/cso/docs/ProgramReview/2012/KC_LTCSOControlPlanAmendment,Oct2012.pdf


Advancing Equity
WTD is committed to increasing access 
to King County’s Determinants of Equity 
through its capital projects.

The project will oversee and encourage 
full implementation of an Equity Plan 
developed and managed in partnership 
with community representatives.

For reference:
King County Equity and Social Justice Strategic Plan 2016-
2022
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Program Overview

https://aqua.kingcounty.gov/dnrp/library/dnrp-directors-office/equity-social-justice/201609-ESJ-SP-FULL.pdf


Advancing Equity
This project will serve Black, Indigenous, and people 
of color (BIPOC). The facility will likely be located in a 
historically underserved community.
• How will your team create meaningful work for 

BIPOC businesses and community members ?
• How will your team empower priority 

populations to evaluate and guide project equity 
advancement?

For reference:
• King County Equity and Social Justice Strategic Plan 2016-2022 Community 

Partnerships, Facility & System Improvement Goal Areas
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https://kingcounty.gov/elected/executive/equity-social-justice/strategic-plan.aspx


Potential Program Scope*
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Program Overview

• Conduct Alternatives Analysis
• Develop Facility Plan
• Finalize Delivery Plan
• Program Scheduling and Estimating
• Community and Equity Plans
• Land Acquisition and ROW Acquisition
• Geotechnical
• Architecture/Landscape
• Environmental (SEPA) and Permitting
• Preliminary and Final Design
• State Project Review Committee Approval
• Alternative Delivery Packages

*Final SOW will be developed during future contract negotiations and will reflect 
selected consultant(s) knowledge and approach to program management, owner 
advisor services, facility engineering and other relevant aspects of the contract work.



Potential Contracts
Program Manager/Owners Advisor (PMOA)
Engineering/Environmental
CM Services
Progressive Design Build
GCCM
Audit Services
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Program Overview
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PMOA CONTRACT ENGINEERING/ENVIRONMENTAL 
CONTRACT(S)

WTD

• Program Delivery 
Strategy

• Program Equity Plan
• Program Standards/ 

Best Practices
• Schedule/ Estimating 

Support
• Delivery 

Methodology 
Support

• State Project Review 
Committee Approval

• Support for Future 
Procurements

• Facility Plan Development
• Engineering
• Environmental/SEPA/Regulatory 

Coordination
• Permitting Support
• Alternatives Analysis
• Delivery Packaging Support
• Land Acquisition and ROW
• Geotechnical
• Architecture/Landscape 

Architecture
• Community Outreach Support

• Program Sponsor
• Direct Program/ 

Project Oversight
• Coordination with 

External Stakeholders 
(SPU)

• Governmental 
Relations

• Leverage Internal 
Expertise (WTD 
Supporting Program/ 
Projects)

• Procurement Support
• Community Outreach
• Hydraulic Modeling

Preliminary Delegation of Scope



Why Program Manager/Owners Advisor?
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Program Overview

• WTD has historically utilized design-bid-build for its capital projects. WTD last 
completed alternative delivery in 2011- Brightwater Sitework & Liquids/Outfall 
(GCCM and DB).

• WTD Capital program projected to grow significantly with several large 
projects/programs planned over the next 6 years.  

• Current design-bid-build delivery method relies heavily on internal staff 
resources.

• Industry is increasingly using collaborative delivery as preferred method for 
delivering large projects in public capital programs.



Team Organization

Program
Director

Program
Manager

Project 
Manager

Regulatory 
Lead

Staff Staff Staff

Program 
Manager/ OA 

(Matrixed Staff) 

Engineering 
Consultant 

(Facility Plan) / 
Possible DOR

Multiple Design,
Construction Manager,

Construction, GCCM 
and Design-Build 

Contracts

WTD 
Consultant

Program Level Support Services

Equity Planning Public Outreach Legal Government Relations Environmental Regulatory 
Permitting Sighting/ Land Acquisition Procurement Geotech Delivery Strategy Collaborative Delivery Support

Budgeting Cost Controls Estimating Scheduling QA/QC O&M Support Executive Level Support
Stakeholder Coordination

Program 
Governance

Executive
Leadership



RFP N0. 1: PMOA Services

• Overall Program Management
• Master Program Schedule Development
• Project Delivery Planning Including Assisting King County with 

Alternative Delivery Contracting
• Independent Cost Estimating; Program Cost Estimating
• Program Equity Planning
• Preparation of bridging documents for future Design-Build Contracts –

PMOA excluded from competing for those contracts

17



RFP No. 2: Engineering/Environmental Services
• Alternatives Analysis to Determine Best System Alternative
• Siting Evaluation including Land Acquisition
• Environmental Services (SEPA)/Regulatory/Permitting Support
• Geotechnical Services
• Architecture/Landscape
• Preliminary Design Development/Facility Plan Preparation
• Public Involvement/Community Outreach
• Scope includes potential amendment for final design services, 

contingent on selected delivery methodology. E/E excluded from 
competing for future progressive design-build work packages.
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Schedule
• Alternatives and siting analysis to determine best system alternative.
• Selected alternative to be documented in Facility Plan submittal to 

Ecology.
• To avoid delay, consultant procurement to begin before consent decree 

negotiations finalized.
• Program subject to Consent Decree negotiations and King County 

Council approval including budget appropriations.
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Project Schedule
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Mouth of Duwamish 
(MOD) CSO Control

Program Manager Owner Advisor Ad Q4 2022

Engineering/Environmental Services Q1 2023

Alternatives Analysis 2023/2024

Initial Design Development 2025

Future PDB or GCCM Procurements 2026



PROCUREMENT
Strategy and Requirements
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Trisha Roth
Procurement & Payables 

Contract Specialist III



Register on E-Procurement Portal
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• All active solicitations will be conducted on the 
E-Procurement portal.

• Register your firm to gain access to the portal to 
participate in solicitations. 
o Only 1 company profile allowed; add multiple contacts. 
o Opt-in to the Small Works & LPW Roster
o Required: Complete & upload the W-9 Taxpayer 

Identification (IRS W9) form.
o Select all NAICS Codes that apply to your company to 

ensure you receive invitation to solicitations. 
o Complete all the required fields (*) & train stops. 

https://kingcounty.gov/depts/finance-business-operations/procurement/for-business/register.aspx
https://www.irs.gov/forms-pubs/about-form-w-9
https://kingcounty.gov/%7E/media/depts/finance/procurement/Documents/naics-quick-reference.ashx?la=en


Solicitation Abstract
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• View publicly advertised solicitations on the Solicitation 
Abstract page and create a response 
by logging in through portal. 

• High-level details on the solicitation provided: 
• Solicitation Number 
• Title 
• Type 
• Status 
• Posting, Open & Close Dates 
• Details 

All communication must be through the Contract Specialist

https://fa-epvh-saasfaprod1.fa.ocs.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000001727151&_afrLoop=13402041867356165&_afrWindowMode=0&_afrWindowId=null&_adf.ctrl-state=9hfrbs2ks_1&_afrFS=16&_afrMT=screen&_afrMFW=1745&_afrMFH=852&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=105&_afrMFG=0&_afrMFS=0&_afrMFO=0


BUSINESS DEVELOPMENT & 
CONTRACT COMPLIANCE

Equity in Contracting
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Laura Preftes
BDCC 

Contract Specialist III



Equity in Contracting
EQUITY & SOCIAL JUSTICE (ESJ) GOALS

Goals for Certified Minority and Women’s Business Enterprises
ESJ Innovation Plan with a focus on Outreach, Mentorship,  

Advancing ESJ  and Community Partnerships

For more information visit kingcounty.gov/bdcc
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Equity in Contracting – M/WBE Goals
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• Goals for Certified Minority and Women’s Business Enterprises 
(M/WBE)

• Proposers provide an approach to maximize M/WBE 
inclusion and participation

• Proposers provide an approach for distributing 
meaningful opportunities to M/WBE partners

• M/WBE firms must be certified by the State of Washington, 
Office of Minority and Women’s Business Enterprises (OMWBE)

https://omwbe.wa.gov/directory-certified-firms


Equity in Contracting - Mentorship
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Proposer’s plan, approach, and specific actions to 
implement a mentor-protégé program for M/WBE 
firms to increase the participation, capacity, and 
or business acumen of these firms during 
implementation of the Scope of Work. 



Equity in Contracting – Advancing ESJ
Proposer’s approach to advancing Equity and Social 
Justice. Example approaches include:
• Cultural competency training for project staff
• Obtaining input from culturally diverse populations
• Integrating the needs of historically disadvantaged 

and low-income populations
• Other initiatives to achieve outcomes applicable to 

the County’s ESJ Strategic Plan goals
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https://kingcounty.gov/elected/executive/equity-social-justice/strategic-plan.aspx


Equity in Contracting – Community Partnerships
Proposer’s integrated approach to promote equity. Example 
approaches may include:
• Identification of community partnerships to provide, 

distribute or communicate information in multiple 
languages

• Delivery of cultural competency training to staff using 
community partnerships to develop, deliver and facilitate 
the curriculum

• Notification of work opportunities to sub consultants and 
employees using community partnerships
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Equity in Contracting
Outreach Opportunities

2022 Regional Contracting Forum – September 21, Muckleshoot Auburn Event Center
• Registration is open
• Sign up for 1:1s coming soon

MOD Prime/Sub Networking Event –
Details to come
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https://rcfwashington.org/
https://www.eventbrite.com/e/2022-regional-contracting-forum-tickets-250242791927


QUESTIONS?
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Contact Information
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MOD CSO Control Program:
Stan Hummel, Stan.Hummel@kingcounty.gov

Upcoming contractor opportunities with WTD
Visit: WTD Consultant and Contractor Forum 
(https://kingcounty.gov/depts/dnrp/wtd/capital-projects/consultant-
contractor-forum.aspx)

https://kingcounty.gov/depts/dnrp/wtd/capital-projects/consultant-contractor-forum.aspx
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Share with us: 
Attendee Survey

We want to hear from you!

https://forms.office.com/g/gdGK4ap2Vw
https://forms.office.com/g/gdGK4ap2Vw


Thank you!
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