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ACCOMPLISHMENTS: First Nine Months

▪ Internal Investigation Unit Changes
▪ Moved IIU Out of Sheriff’s Administration Office
▪ Captain no longer reports directly to the Sheriff

▪ Less Lethal Shotguns Deployed 

▪ Implicit Bias Training for All Command Staff 

▪ Naloxone to all Patrol Deputies 

▪ Successful launch of Mark43 RMS

▪ New Position: Community Outreach Specialist

▪ Full-Time Recruiter and Backgrounds Unit Detective Hired
▪ Focus on hiring from the diverse communities that we serve



NEXT STEPS: MOVING FORWARD

▪ New: Regional Gang Unit 
▪ Sergeant
▪ Detective 
▪ Combat gang violence, gather intelligence, community education

▪ New:  Youth and Family Intervention Section 
▪ Holistic approach to community safety and crime fighting 
▪ Elder Crimes Detective – protecting vulnerable adults 

▪ Internal Investigations Reforms
▪ Streamlining processes and implementing best practices
▪ New Internal Investigations Sergeant/Investigator
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