Framework for Independent Investigations
for Accountability

*Including a

INCIDENT

Incident occurs. Primary focus

of involved agency: lifesaving,

safety, initiate preservation of
all evidence

FACTS

Outside investigation team
arrives, relieves involved agency,
and conducts a full criminal
investigation to inform
prosecutor’s conclusions

Phase Il

Time frame depends on
geography and
available resources

Incident Scene
occurs Phase I Handoff

Clock Starts

GOAL: Follow protocols
and best practices to
preserve evidence and
maintain the integrity of
the scene until outside
team takes over and
starts investigation

GOAL: Follow protocols and best
practices for gathering,
processing, and preserving all
evidence (physical and
eyewitness) to ensure prosecutors
and all reviewing bodies have a
complete and reliable set of facts

Completed
Investigation
Handoff

CONCLUSIONS

Prosecutor reviews completed
investigation and makes
determination of criminal
liability. Involved agency does
administrative review.

Time frame depends on
complexity and filing of
criminal charges

GOAL: Prosecuting attorney
makes determination of whether
the use of deadly force met the
good faith standard and satisfied
other laws. Involved agency
determines whether use of force
met department policies.

New phase

Phase lll being

proposed

REVIEW

Independent review body
analyzes the actions taken in
the previous 3 phases and
provides a public
assessment New

legislation
will be
needed

Done after prosecutor and
agency review are complete
*Data gathering and analysis

can be facilitated here.

GOAL: Provide
transparency and
accountability to the
public

* Times are circumstantial
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