
The Jigsaw 
Puzzle of Life



For some, the 
puzzle is harder to 

piece together



Program A

Program B

If the person would just 
do Program X, then the 

problem would end!



If we just took X 
approach, then the 

problem would 
end!



What Justice-Involved Participants see 
with the Current Fragmented Program 

and System Based Approach
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Courts
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Jails Probation

Sequential Intercept Model 
are our instructions for the puzzle
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Current Fragmented Approach
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Fiscal Inefficiencies



Pretrial Release 
Programs

Therapeutic 
Courts

Probation 
Services

Controlled by Courts of Limited Jurisdiction



Therapeutic Courts

Current Partial Focus by Courts



Why wait on intervention until someone 
is eligible for a therapeutic court?



Participant Based Approach



Whole Person Focus = Results



It’s all about establishing linkage!



Stakeholders

• Law enforcement
• Courts
• Jails
• Probation
• Peer navigators
• Treatment facilities
• Treatment agencies
• Social service agencies
• Community-based programs



Regional Resource Networks Linkage
Best Use of Resources for Best Results

Regional Resource Networks



SIM Mapping February 17th and 24th

Regional Resource Networks

SIM Mapping



Peer Support Warm Handoff

Regional Resource Networks

Peer Support Services



Individual & Community Impacts
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Reduce Community Impacts
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Early, Strategic, and Coordinated 
Intervention Using SIM

1st
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Current Approach

Crime Punitive Therapeutic



Proposed Approach

Crime Therapeutic Punitive



Ramping Up the Response

1st

2nd

3rd

Etc.

Therapeutic

Punitive



Therapeutic Detention Facilities



Know Me Before You Judge Me
https://www.youtube.com/watch?v=cozRfhY8BUU

https://www.youtube.com/watch?v=cozRfhY8BUU
https://www.youtube.com/watch?v=cozRfhY8BUU


Food for Thought
“I run a repair shop, not a junkyard”

“Let’s look for ways to do things 
together, and avoid looking for ways to 

do the same thing separately”

“Disagreement is an opportunity, not a 
threat”



Thank you!!



Questions?
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