
Agenda 

King County E-911 Financial Workgroup 

Session 4 – Identify Alternatives 

February 21st, 2020 

9:30 a.m. – 11:30 a.m.  
 

Pre-work:  

Action items as previously assigned 

Purpose:  

Identify a few alternatives to resolve the projected negative fund balance  

Process:  

Time Topic 

9:30 Welcome 
- Settle in 
- Introductions 
- Agenda review 
- Review norms & guidelines 

9:45 Deep-dive financials 
- Present alternative scenarios  

10:30 Discuss and reach consensus on a few alternatives to vet further  

11:15 Wrap-up  
- Confirm next session’s topics 
- Identify any next steps needed prior to next session 

11:30 Adjourn 

 

Payoff: We have a identified a few alternatives to pursue and are ready to vet them.  
 


