
Project Profile: Electronic Health Records

Public Health’s implementation of electronic health 
records across its many clinics gives providers 
more timely access to patient records and improves 
the quality and safety of patients’ information. 
Michael Gedeon, Chief Administrative Officer of 
Public Health – Seattle & King County, says  
“With the skilled counsel of KCIT professionals, our 
ability to execute on this capital effort continues to 
be an epic success story.”
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Enterprise Business Services Division

IT PROJECT MANAGEMENT
Overview
Project Management provides professional services for 
the successful completion of capital projects and other 
technology-based change initiatives. 

Value
This service uses King County’s IT project management 
methodology to ensure all project processes and phases 
are completed using proven best practices. We help 
customers minimize risk and maximize success while 
achieving the intended business results. Customers work 
alongside skilled project managers with expertise in areas 
such as project control, communications, and vendor 
management. 

Service Details
• Managing projects and project teams
• Consulting for project team building, risk assessments, 

project intervention and aid
• Monthly monitoring reports

• Project Review Board funding releases
• Benefit realization documents
• Project schedule, scope, and budget documentation

RATE 

Scope of work is developed in partnership with customer 
prior to start of work. Rates may be pro-rated into ¼, ½, ¾, or 
full-month blocks.

• $13,222 per month, IT Project Administrator
• $17,959 per month, IT Project Manager
• $19,832 per month, IT Project Manager Sr.
• $18,180 per month, IT Contract Specialist

Project Management 90% 5%5%

Mandated & Business Foundation Services
Central Rates & Other Charges


