King County Metro (Metro) Equity Cabinet Meeting #4
June 26, 2019, 6:00-8:00 p.m.
University Friends Meeting House
4001 9" Avenue Northeast, Seattle
Draft meeting summary v 7-2-19
Action Items

Email Tristan Cook with additional best practices, potential contacts, | Equity Cabinet
and other priorities for the consultant team to consider. members
Fill out a W-9 form and memorandum of understanding and return | Equity Cabinet
to Tristan Cook. members

A. Opening Meeting, Warm-up Exercise, Review Agenda
Paulina Lopez and Tony To, Equity Cabinet Co-Chairs, welcomed meeting participants (see
Attachment A). Tony reviewed the Equity Cabinet’'s progress and the current meeting’s
agenda.

B. Revised Guiding Principles Discussion
De'Sean Quinn, King County Metro, provided an overview of the revised Guiding Principles
document and highlighted the changes that Metro made to the Principles based on the
Equity Cabinet's feedback (see Attachment B). He noted that some new Principles were
added.

There was a brief discussion of the meaning of transit-oriented land use. It was clarified that
the goal of transit-oriented land use is a more holistic transit system in which people can
easily access and transfer among multiple modes of transportation and which connects
people efficiently to their daily needs.

The Equity Cabinet then broke into small groups, each facilitated by a Metro staff member,
to discuss the Guiding Principles and the draft questions. Equity Cabinet members provided
feedback on specific Principles and suggested certain questions to prioritize. Equity Cabinet
comments on the Guiding Principles and the Metro's key questions are listed below.

Guiding Principle # Questions for Equity Cabinet
1. Invest where needs are greatest e Where and when is transit service
needed?

o What types of services, related
improvements, and rider programs could
best meet people’s needs?




e Simplify language

e Non-motorized access

e Transit supported land use

e Foot notes and definitions to add more
detail

e Look at opportunity areas, i.e. low access
to transit and cars

e Change to ETOD (Equitable Transit
Oriented Development), transit hubs

e Maintain access to affordable housing
and job centers

e New mobility is already happening

Vote: 3

Add more re-awareness programs
Questions about what affordability
barriers are

Use opportunity mapping to identify
where needs are greatest

How do we measure how well we are
connecting people in transit and invest
in service that connects?

2. Address climate change

e Use "environmental justice”
e Call it "climate crisis”

e Incentivize transit

Vote: 2

What would make the biggest impact in
reducing greenhouse gas emissions from
vehicles?

How do we get people out of cars?
How do we encourage public transit
and make it more affordable?

How do we prioritize communities that
face the worst air quality?

3. Innovate equitably and sustainably

e Lead with race
e Innovation is already happening
Vote: 1

What types of new mobility services and
technologies would best serve the
populations mentioned?

How can we implement these services
equitably and sustainably? (Where, how
to pay, workforce issues, etc.)

How will we measure success?

Clarify “new mobility”
How will we measure success/failure?

4. Ensure safety

e Need to build in cultural competency:
Ensure our infrastructure and customer
experience is welcoming to all cultures,
in-language, etc. to convey that all are
safe and belong here.

e Metro needs to understand what safety
and security mean to different
communities

Vote: 3

What are the amenities and supports
that make transit feel safe?

Include safety while waiting for the bus
What does equitable enforcement look
like?



Annalise Ritter
Correct acronoym?


5. Encourage dense, affordable housing
near transit

e Prioritize "equitable” transit
communities

e Define affordable housing (very low =
30% AMI, low = 50% AMI, etc.)

e Look at transit centers and park and
rides (P&Rs) as opportunities

e Consider not just housing but
communities with services like
healthcare, social security, etc.

e Funding should be measured on a per
bedroom basis — studio apartments
exclude families

Vote: 2

What is Metro’s role related to affordable
housing?

How can Metro use its influence to
increase housing affordability and
minimize displacement near transit?
How are we coordinating with new
housing projects?

How can we work with CBOs as a
partner to support new housing?

How can we align with the Regional
Housing Task Force and other efforts?
How can Metro look at existing
properties like P&Rs or surplus
properties as housing opportunities for
low/very low income families?

Are other housing related policies
aligning with Mobility Framework
principles, i.e. TOD Bond Fund?

6. Improve access to mobility

e More focus on affordability

e Simplify
e Specify what public space

How can Metro influence allocation of
public space in ways that support
accessibility?

What would be most helpful in
increasing access to mobility services?
More parking, for example

7. Provide fast, reliable, integrated mobility
services

e Sliding scale for jurisdiction mutual
benefit

e Can we create an interjurisdictional
group that addresses
equity/sustainability across all
transportation modes?

e Consider fair labor practices

How can Metro influence partners to help
deliver excellent, integrated services?
How can Metro partner with jurisdictions
with fewer resources, recognizing that
partnerships may not be financial?

What is the right mix of services?

What types of services should be
prioritized?

Where do the greatest gaps exits?




8. Support our workforce

e Hire from communities with greatest
barriers to employment and transit

e Center black, indigenous, and
trans/queer POC; provide training and
opportunities for these groups both
within the agency and through entry
level work

e Connect people to educational
opportunities (paid internships,
mentoring, networking)

e Youth in the Equity Cabinet

e More funding and resources for
outreach to reach priority populations —
don't rely on CBO's to do the work

e More education about services in-
language

Vote: 2

How can Metro support career paths in a
way that makes the workplace more
inclusive?

How can Metro contract for services in a
way that advances equity?

How do we help our workforce prepare
for innovations in mobility?

How do we reach priority populations
for recruitment and retention?

9. Align our investments with our values

e Emphasize qualitative, not just
quantitative

e Use the word "budget”

e Define what our values are

Vote: 3

What does it mean to use resources in a
way that is aligned with our values?

How do we secure less-regressive funding
sources (and mitigate regressive
impacts)?

Explain further

10. Engage deliberately and transparently

e Participatory/shared community
decisions
e Strengthen this principle overall

What strategies should Metro use to
improve our engagement practices?

How can we demonstrate openness to
shared decision-making and co-creation?
How to reach people with the greatest
accessibility barriers?




C. Best Practices for Centering Equity and Sustainability Presentation
Emily Yasukochi, Nelson\Nygaard, presented the consultant team’s approach to researching
best practices for centering equity in transit planning. For each draft principle, the consultant
team identified potential best practices drawing from related case studies around the nation,
particularly from urban and regional transit systems. The team plans to examine these case
studies further in order to present suggested best practices to Metro. See slides for details.

The consultant team will seek recommendations from the Equity Cabinet at the July 15"
meeting regarding which case studies would be the most informative for Metro’s operations
in King County. The Co-Chairs asked Equity Cabinet members to email Tristan Cook with
additional best practices, potential contacts, and other priorities for the consultant team to
consider.

D. Best Practices Q&A
Equity Cabinet members presented the following questions and comments about the
presentation.

Equity Cabinet Question: Why are you focusing more on west coast cities than east coast
cities, whose systems are older and may have more years of data/experience?
Answers: There are more progressive initiatives happening on the west coast, but we
can expand our research into east coast examples.

Equity Cabinet Comment: Consider researching examples that tried to do similar tactics and
failed.

Equity Cabinet Comment: It would be great to see examples of other cities that are working
to bring communities back to areas from which they have been displaced.

Equity Cabinet Question: Consider that climate change-induced immigration will increase
this region’s population. How are other cities addressing this trend?

E. Next Meeting Date
The next Cabinet meeting will occur on Monday, July 15", 2019 from 3-5pm at the Tukwila
Community Center, 12424 42nd Ave S, Tukwila, WA 98168.



Attachment A: Participants in Attendance

Equity Cabinet Members

Name (alphabetical)

Affiliation

Anna Zivarts

Rooted in Rights

Chalisa Thompson

Highline College

Ellany Kayce

Nakani Native Program

Jeff Smith

United Indians of All Tribes

Jessica Ramirez

Puget Sound Sage

Lavanya Madhusudan

Got Green

Leda Chahim

Community Leader

Leo Segovia

Ingersoll Center

Linwood Robinson

King County Transit Advisory Commission

Michelle Benetua

Seattle Parks Foundation

Niesha Brooks

Community Leader/City of Tukwila

Paulina Lopez (Co-Chair)

Duwamish River Cleanup Coalition/Technical Advisory Group

Rita Green

NAACP Youth Coalition

Sarneshea Evans

Friends of Waterfront Seattle

Tamieko Cook

Amalgamated Transit Union

Tony To (Co-Chair)

Homesight

Staff

Name (alphabetical)

Affiliation

Annalise Ritter

Triangle Associates (notetaker)

DeAnna Martin

King County Metro

De'Sean Quinn

King County Metro

Emily Yasukochi

Nelson\Nygaard

Mary Bourguignon

King County Metro

Rob Gannon

King County Metro

Tessa McClellan

King County Metro

Tristan Cook

King County Metro




