
Info Session 2023
Welcome! 

To Start:
• Update your name in the participant list, to your first name 

and your organization, and preferred pronouns if you wish. 
(E.g.: Elizabeth, King Co WaterWorks, she/her)

Reminder! 
This meeting will be recorded 

(after intros) 

Presenter Notes
Presentation Notes
Thank you for coming today! We’re going to present info on the WaterWorks Grant Program. 



• Add to chat: Name, 
Pronouns, Organization

Introductions

Presenter Notes
Presentation Notes
Welcome!
(We introduce ourselves. Give attendees instructions to introduce selves in chat box.)



1. Intro, Overview
2. How to Apply
3. Website & Grant Portal
4. Other Grant Resources
5. Q & A

FYI: We’ll post a recording and email 
a copy of the PPT!

Today’s Agenda

Presenter Notes
Presentation Notes
Welcome!
 I’ll give an overview of the grant program, how to apply, tips, Q & A, and info on other grant resources that fund similar types of projects. 





Wastewater Treatment Division 
(WTD)
Mission: We protect public health and enhance the 
environment by collecting and treating wastewater while 
recycling valuable resources for the Puget Sound region.

Presenter Notes
Presentation Notes
First, a little background. KC Wastewater Treatment Division funds WaterWorks, and the funding comes from sewer fees. This is the WTD mission statement. 



Wastewater 
Treatment 
Division 
Services
The regional 
wastewater system 
serves:

1.9 million people
34 local agencies 
(cities, sewer 
districts, 
Muckleshoot Indian 
Tribe)

Presenter Notes
Presentation Notes
Anytime somebody in the blue areas on this map washes their dishes or flushes their toilet, it goes to a King County wastewater treatment facility. 



Regional Water Quality Responsibilities

Presenter Notes
Presentation Notes
A little history…and yes you will be quizzed on this later!

WTD has been the lead agency in the region involved in improving water quality, since its predecessor Metro was formed in 1950s. At that time raw sewage was the main source of pollution in Lake Washington and other areas.

Responsibilities go beyond treating wastewater & recycling resources, to protecting regional water quality—which involves  source control, monitoring & protecting lakes, streams, rivers, and the Puget Sound, and education. 
There is a question on the full application about how your project relates to this. To assist, there’s a table online with examples. 



For water quality 
improvement projects

Blue = eligible area

Presenter Notes
Presentation Notes
Why?! KC funds projects through WaterWorks to complement the work the WTD does, engage community partners, and build a stewardship ethic for clean water. 



Two Opportunities for Funding

Competitive Track Council-allocated 
funding Track

$2.6 million for 
2023-2024

$2.4 million for 
2023-2024

Apply via Info on 
website

To Apply: 
Contact your 

councilmember

Presenter Notes
Presentation Notes
There are two tracks of funding, one is the competitive process led by WTD. The other is direct allocations from council. Today, we’re going to focus on the competitive process. 



Two Opportunities for Funding

Competitive Track Council-allocated 
funding Track

DIFFERENT:
• Application Process

• Review Process

SAME: Criteria
• Eligibility
• Reporting

Presenter Notes
Presentation Notes
What’s the difference?



Two Opportunities for Funding

Competitive Track Council-allocated 
funding Track

You can apply to both tracks, but you can’t get 
funded twice for the same project
--> Best practice:  submit separate proposals
We’ll forward list of unfunded & partially funded 
proposals to council for consideration in the council 
track

Presenter Notes
Presentation Notes
Can I apply to both?



Look up my Councilmember: 
https://kingcounty.gov/council/councilmembers/find_district.aspx

Presenter Notes
Presentation Notes
What’s my KC District? There’s a link from the WaterWorks homepage, or just search for “King Co council” and click on 



Types of Projects

Presenter Notes
Presentation Notes
There are many types of projects that can be funded through WaterWorks, illustrated here. See-list of funded projects on the website. 




Evaluation Criteria

Water quality benefits 60%

Implementation strength and 
certainty of success 

20%

Community involvement 20%

Equity and Social Justice included
above

Presenter Notes
Presentation Notes
These are the 3 main criteria and how the different sections were weighted. 
ESJ considerations (determinants of equity) are included in all categories. 
There are more details on the website. 



Equity and Social Justice (ESJ)
Fair and Just = overarching principle

King County has adopted 
equity and social justice into 
all of our work.
Economy and quality of life 
depends on everyone’s ability 
to contribute.
Health and wealth depend on 
race and place—where you 
live. 
We encourage proposals that 
include ESJ 

Presenter Notes
Presentation Notes
Why we are committed to Equity and Social Justice



Equity and Social Justice
Provides benefits to, 
and/or engages:

people of color, 
limited English proficiency,
low income communities

Organization or partners 
have skills, relationships 
to engage community 
members

Benefits water quality in 
an ESJ area

Presenter Notes
Presentation Notes
This is how proposals are analyzed for ESJ strengths. For resources such as demographic maps, see “Resources” section on website. 



More Details

1. Min $20,000, Max $200,000
2. One biennial grant cycle for 2023/2024
3. Yes, you can apply if your org already 

has an active grant
4. 1 step application process:

• Full application; no Letter of Intent (LOI)
5. Mapping tools online
6. Grant Portal for online application & 

grant management
7. Overhead or billing rates

http://www.kingcounty.gov/services/environment/grants-and-awards/waterworks/eligibility/mapping-tools.aspx


Matching Funds

Match can include
Cash match (other grants or internal 
funds dedicated to the project)
In-kind donations (such as donated 
plants, materials)
Volunteer hours 

Exemption for CBOs serving underserved 
populations

Presenter Notes
Presentation Notes
Yes, this grant can be used as match for other grants.
See the instructions on the budget page of the application for details on how to value volunteer time. 




Timeline
March 8, 2023, 11:59 pm Deadline for application

Spring/Summer Review

Fall 2023 Authorization by KC Executive and 
KC Council

Applicants notified of funding 
recommendations

Winter/Spring 2024 Projects begin!

Presenter Notes
Presentation Notes
Everybody interested in getting WaterWorks funding through the competitive process will need to submit their Application by 3/8, 11:59 pm. A major change this cycle is that we will have a 1 step process this year. 



Website: lots of info!

Presenter Notes
Presentation Notes
Show where the map is – Eligibility; location



To Apply

Presenter Notes
Presentation Notes
You need to apply through the grant portal; go ahead & set up an account. If your org already has an account, but you don’t have a user account, email me and I’ll help set you up. 



To Apply

Presenter Notes
Presentation Notes
This is on the main application page, links to more info. 
Feel free to set up a 1-on-1 consultation to discuss your proposal and ask questions. Examples of questions people ask—is this the type of project WaterWorks would fund? Is it better to ask for the maximum amount or less? 



Apply here!

Presenter Notes
Presentation Notes
How to get to the Online Grant Portal



To Apply

Presenter Notes
Presentation Notes
This is the login page to the grant portal. Note this is a different system than our website. You should bookmark this page! If you haven’t used the system before, click Create New Account. 
There are tutorials available—linked here. Note collaborator feature, so 2 or more people can work on a proposal (or report) together. 



Application form: complete and submit online

Presenter Notes
Presentation Notes
It looks a little different online, but here’s the form—you can see the questions, character limit, etc. We’ll share a word version but remember – you need to submit online. 



Grant Review

• Internal review

• Review &  
recommendations 
by Committee

Presenter Notes
Presentation Notes
This is the process for competitive grants, and the steps involved. The entire process takes about a year. The WaterWorks Grant Ranking Committee is responsible for reviewing, ranking, and recommending projects. 
Internal reviewers are KC staff with different areas of technical expertise that review & comment on proposals.



1. Start on your draft early 

2. Submit early! We cannot accept late 
applications.

3. Review website guidelines

4. Clarity & logic are important. Make sure your 
narrative, your scope of work, and your budget 
connect.

5. Double-check your math on budgets.

TIPS for a Good Proposal



1. Get a reviewer!
2. Describe your prior experience and results
3. Details are important; especially target 

outcomes
4. Remember the basics
5. Water Quality = main criteria—make sure this is 

the focus!

Tips from the Grant Ranking 
Committee

Presenter Notes
Presentation Notes
Have someone review the proposal who is not at all familiar with the project to see if they understand it. 
Don’t assume we know who you are and what you’ve done already; describe your prior experience and results. 
This is especially important in your SOW in full proposal. 
Basics: who, what, where, when, why
Water quality is the main criteria so make sure that’s the focus of discussion, even if there are additional benefits such as habitat restoration or salmon recovery.
Share these tips with your reviewer so they know what to look for.




What to Expect if Funded

Projects will begin in winter or spring 
2024

Required:
• Quarterly reports--progress and 

expense, with metrics, backup 
documentation

• Final reports—narrative and 
financial, with actual match

Project completion 2 years after 
contracting; 3 years in some cases

Presenter Notes
Presentation Notes
Documentation, photos
Invite us & elected officials to events!



Recorded webinar available online:
Funding for Salmon Habitat Recovery -Green/Duwamish and Central Puget Sound 
Watershed (WRIA 9) (govlink.org)

Other Grant Programs
For restoration, habitat, acquisition, and related activities

King County DNRP – Funding Open House 
1/30/23 – 11-12:30 
Virtual; will be recorded

Conservation Futures, KC Parks, Cooperative Watershed Management, 
Flood Control

Click here to register, or contact ParksGrants@kingcounty.gov with any questions!

https://govlink.org/watersheds/9/funding/default.aspx
https://kingcounty.zoom.us/meeting/register/tZ0vduuoqzgpHNXSOoRGP7n5HQ5nuczCdBpR
mailto:ParksGrants@kingcounty.gov


Contact Info

King County WaterWorks Grant Program

Elizabeth Loudon 
WaterWorks Grant Program Manager
206-477-4297
water.grants@kingcounty.gov

www.kingcounty.gov/waterworks-grants

mailto:water.grants@kingcounty.gov


Questions?

Presenter Notes
Presentation Notes
We’ll post this recording online. If you’re watching the recorded session and have questions, contact us! 
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