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Activities Since our Last Update

¢ |PA web page launched October 25, 2019 -

e Roughly 600 page views since launch

e New email

e Team is migrating projects and files to WTD
internal LPA SharePoint for tracking
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Next Big Initiatives for the LPA
Program

e Qutreach to public agencies on LPA processes
and procedures

e 1 on 1 meetings with the agencies?
o Webcasts?
e Some combination of the two?

® Project/Inquiry intake and tracking system

¢ File management
e Current files of completed projects
e Future electronic project files
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Questions?

Mark Lampard and Ternessa Cao
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